Town of Yacolt
Town Council Meeting and Public

Budget Hearing Agenda
Monday, October 11, 2021
7:00 PM
Town Hall

Call to Order

Flag Salute

Roll Call

Late Changes to the Agenda

Approve Minutes of Previous Meeting(s)

1. Draft Minutes 9-13-21 Council Meeting
2. Draft Minutes 9-27-21 Budget Workshop
3. DRAFT Minutes 10-4-21 Budget Workshop

Citizen Communication
Anyone requesting to speak to the Council regarding items not on the agenda may come forward at
this time. Comments are limited to 3 minutes. Thank you.

Unfinished Business

New Business

4, Pumpkin Painting Contest
Chicken Permission
C-Tran Update

Town Hall / Community Room Use

|%

Memorial Plaque

Rotate Finance Committee

‘o
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10. Budget Hearing

Town Clerk's Report

Public Works Department Report

Attorney's Comments

Citizen Communication
Anyone requesting to speak to the Council regarding items not on the agenda may come forward at
this time. Comments are limited to 3 minutes. Thank you.

Council's Comments

Mayor's Comments

Approve to Pay Bills on Behalf of the Town

Executive Session

Adjourn
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Town of Yacolt

Town Council Meeting Agenda
Monday, September 13, 2021
7:00 PM
Town Hall / Virtual / Telephonic

Call to Order
7:00 PM

Flag Salute

Roll Call
Council Members Present: Amy Boget, Michelle Dawson, Joshua Beck, Ronald Homola, Marina Viray
Also Present: Mayor Listek, Town Attorney David Ridenour, and Clerk Stephanie Fields

Late Changes to the Agenda
Rotate Mayor Pro-Tem added as item #6

Approve Minutes of Previous Meetings

Motion to approve Minutes from 8-9-21 Council Meeting

Motion: Beck 2"d: Dawson

Aye: Boget, Dawson, Beck, Homola, Nay: 0 Abstain: Viray
Motion Passed

Motion to approve minutes from 8-23-21 Budget Workshop and Executive Session
Motion: Beck 2"9: Viray

Aye: Boget, Dawson, Beck, Homola, Viray Nay: 0

Motion Passed

Citizen Communication
Troy Katter came up to give his time to his wife Mattye, who made the following speech:

Hello, my name is Mattye Katter. | have been a member of the Yacolt community for two years now. I'd
like to start by saying thank you for the display of flags that welcomes you as you drive into town.
Whenever friends or family come to visit the first thing they mention is how amazing it is to see the line of
flags all the way down the road. It stirs up patriotic feelings, so thank you for that!

In 1988 my mother was diagnosed with cancer. After a year of surgery, then chemotherapy, good days and

bad, a doctor invited my mom into his office. | came with her. He offered her a chance tobe a part of a trial
study of a drug therapy. He told us the hopes that it would kill the cancer, but healso outlined the
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possibility of death. He said they really did not know. They needed people to volunteer to try it. They
would monitor and document the effects it had on people. He then asked her to take home the information,
think about it, talk it over with her family, and then decide what she wanted to do. He did not say 'if you
do this I will throw your name into a drawing for a trip to Hawaii, or if you decide to do this we'll give you
a couple of tickets to the fair, that would havejust been ludicrous.

Alittle history ......... | take this from the Full Fact by Pippa Allen -Kinross

When World War Il ended in 1945, the victorious Allied powers enacted the International Military Tribunal
on November 19th, 1945. As part of the Tribunal, a series of trials were held against majorwar criminals
and Nazi sympathizers holding leadership positions in political, military, and economic areas. The first trial
conducted under the Nuremberg Military Tribunals in 1947 became known as The Doctors' Trial, in which
23 physicians from the German Nazi Party were tried for crimes against humanity for the atrocious
experiments they carried out on unwilling prisoners of war. Many of the grotesque medical experiments took
place at the Auschwitz concentration camp, where Jewish prisoners were tattooed with dehumanizing
numbers onto their arms; numbers that would later be used to identify their bodies after death.

The Doctors' Trial is officially titled "The United States of America v. Karl Brandt, et al.,” and it was
conducted at the Palace of Justice in Nuremberg, Bavaria, Germany. The trial was conducted here because
this was one of the few largely undamaged buildings that remained intact from extensive Allied bombing
during the war. It is also said to have been symbolically chosen becauseit was the ceremonial birthplace of
the Nazi Party. Of the 23 defendants, 16 were found guilty, of which seven received death sentences and
nine received prison sentences ranging from 10 years to life imprisonment. The other 7 defendants were
acquitted.

The verdict also resulted in the creation of the Nuremberg Code, a set of ten ethical principles forhuman
experimentation.

From the code the first principle says:

The voluntary consent of the human subject is absolutely essential. This means that the person involved
should have legal capacity to give consent; should be situated as to be able to exercise free power of choice,
without the intervention of any element of force, fraud, deceit, duress, over- reaching, or other ulterior form
of constraint or coercion, and should have sufficient knowledge and comprehension of the elements of the
subject matter involved as to enable him to make an understanding and enlightened decision. This latter
element requires that before the acceptance of an affirmative decision by the experimental subject there
should be made known to himthe nature, duration, and purpose of the experiment; the method and means
by which it is to be conducted; all inconveniences and hazards reasonably to be expected; and the effects
upon his health or person which may possibly come from his participation in the experiment.

The duty and responsibility for ascertaining the quality of the consent rests upon each individual
who initiates, directs or engages in the experiment. It is a personal duty and responsibility which
may not be delegated to another with impunity.

My mother was not forced, or bribed. The doctor outlined the experiment and gave her the
choice.

Fast forward to now.
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When the Covid 19 trial drug vaccines came out we were excited. We believed we would be able to
see how the trials went over the course of time. Doctors and scientists would be able to document
the way the shots interacted with people and make changes until it had been proven safe. They did
set up a site where people could register their adverse affects, but none of that is being shared with
the public. Within a few months they started pushing for everyone to jump on board and get in line
to receive the miracle drugs. We started hearing crazy incentives to bribe us to come on down and
get the shots.

My employer sent us an email stating that they were given a goal to have at least 75% of our work
force vaccinated by a summer date. To help meet that goal if we would show them our papers after
receiving the vaccines, they would give us a $100 bonus. A little while later, when Governor Inslee
lightened up the mask wearing we got another email. It was trying to spin us into believing it was a
good thing. They said for those of us who have shown HR your papers, you can start coming to
work without a mask. If you have not shown us your papers, you must continue to wear a mask, no
exceptions. | am aware that this is a widespread practice throughout the business community.

Immediately, my thoughts were that this sounds just like 1955 whites in the front of the bus, blacks
in the back. They are segregating us! We are taking steps in the wrong direction going backwards.
It also reminds me of 1941 when the Nazis implemented the wearing of the gold star of David by all
jews to be able to publicly identify, humiliate, and isolate them. This was just prior to mass
deportation and killings of innocent people.

As the quote goes: History is not there for you to like or dislike. It is there for you to learn from it.
And if it offends you, even better. Because you are less likely to repeat it. It's not yours to erase. It
belongs to all of us!

Just a few days ago Joe Biden started sounding like a dictator instead of a president of the United
States of America. He said "It's simple: if you want to work for the federal government, you must
be vaccinated. If you want to do business with the federal government, you must vaccinate your
work force. If you break the rules, be prepared to pay, and by the way show some respect.” He
also said "Let me be blunt: My plan also takes on elected officials and states that are
undermining you and these life saving actions. If these governors won't help us beat the
pandemic, | will use my power as a president to get them out of the way."

He has passed the slippery slope! He has gone too far! The time for sitting on the back of the bus
patiently waiting for things to get better and someone else to fix this is past. We have to stand up
and move to the front of the bus because the bus is starting to look more like a train whose freight
cars are going to a destination from where no one returns.

| would like to propose that the town of Yacolt pass a resolution that says we will not have a
vaccine mandate, meaning that we will allow people to choose whether they will take the vaccines
or not. We are a small town, but if we take this stand we can grasp hands with Woodland who has
already taken this stand. Hopefully more towns and cities will stand with us and say NO!

| shared this idea on our town Facebook page a couple days ago and the response has been overwhelmingly
in favor. | have over 130 likes to this idea and | think that is a pretty good representation of how the people
of Yacolt feel.

Thank you for your time and consideration.
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Stephanie Beck spoke about the frequent horseplay going on at the Rec Park, near her home. She
complained of loud music, tires spinning in the gravel parking lot, and so on. She asked if the Town
might consider a gate to be closed at night so that the vehicles quit coming at night and making so
much noise.

Unfinished Business
None

New Business

Conditional Building Permit

Beck asked what is still left to be approved? Ridenour answered that a few final conditions for the
Short Plat have yet to be completed; the referenced Conditional Building Permit Agreement covers the
Town’s interests, and that no Certificate of Occupancy would be issued until all conditions for regular
permitting have been met. Boget expressed that she is not in favor of setting a precedent for special
exceptions. Ridenour explained that many safeguards have been considered and built into the
contract. Beck asked if there is a timeline for the permits? Fields answered that permits have a 6-
month timeline, which can be extended if need be, but that this builder historically builds very quickly.
Homola said he looks forward to the property being developed, with nice homes, yards, and neighbors.
Viray made a motion to allow the Mayor to execute the Agreement, and that the Town issue
Conditional Use Permits per the Agreement.

Motion: Viray 2"d: Homola

Aye: Beck, Homola, Viray Nay: Boget, Dawson

Motion Passed

Fire Marshal Interlocal Agreement

Ridenour explained the benefits of having this agreement in place with the County Fire Marshal. After
a bit of discussion, the consensus was that we should enter into an Interlocal Agreement with the Fire
Marshal for Plan Reviews, Fire Inspections, and Fire Investigations.

Security Cameras

Mayor Listek spoke about the different camera systems she’s been looking into, mainly for the parks in
Town. She explained that she would like to have a high-resolution system which could alert a phone
when something is going on, and perhaps we could prevent vandalism in real time. She also likes the
flexibility a system like “Ring” and “Blink” have to offer. Fields said she found a system which
distinguishes between cars, animals, and humans, and only alerts when a human is detected. It also
has the ability to sound a siren as well as instantly flooding the area with light, both huge deterrents.
We already have both Silver Star and Century Link, so getting internet to all of these areas should not
be too much of a problem. Homola made a motion that the Mayor be allowed to negotiate for, select,
and purchase security camera systems for the Town Square, Town Park, and Recreational Park.
Motion: Homola 2"d: Dawson

Aye: Boget, Dawson, Beck, Homola, Viray Nay: 0

Motion Passed
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Rotate Mayor Pro-Tem

Joshua Beck was nominated by Amy Boget to be Mayor Pro-Tem.
Motion: Boget 2"d: Dawson

Aye: Boget, Dawson, Homola, Viray Nay: 0 Abstain: Beck
Motion Passed

Town Clerk's Report

e Working on 2022 Budget; will be publishing notices soon for upcoming Revenue and Budget
Hearings; asked Council if they prefer 6pm or 7pm for Budget Workshop on Sept. 27, and all
were in favor of 6pm.

e Working on a large, time-consuming Public Records Request

e Preparing for our upcoming State Audit; actual date TBD

e Working toward better internet service in Town. Service Providers say they need 40% of
residents on a street to bring service down that street. Will post “invite” on website for people
to write in to Clerk with Name, Address, Email and/or Phone #. Clerk will create a map of
addresses, and when a street reaches the 40% mark, will notify local service providers.

Public Works Department Report
e Tom is on vacation until Sept. 27
e Fixed badly clogged toilet in Town Park restroom
e Repaired multiple sidewalks in Town
e Inthe process of painting lines on roads, speedbumps
e Prepping to start loop road in cemetery; will be working on sign for cemetery

Attorney's Comments

Working on building department policies and procedures. Taking every permit on a case-by-case basis,
seeing a variety of permit situations. Once we develop standard policies, practices, and procedures,
will have Council approve by Resolution.

Citizen Communication
e Stella Van wanted to find out if Yacolt has a designated public media person who can put out
announcements on the internet. She feels that might get more people involved in Town
meetings and events. Mayor Listek explained that we have our website for people to refer to
for official Town information.
e Stephanie Beck suggested that we get a group of people together to recruit more community
members to become involved.

Council's Comments
e Dawson - 100% on board with Mattye Katter’s stance
e Beck— Also lost Mom to cancer; agrees that vaccinations should be self-choice, not forced

Mayor's Comments
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e Missed thanking Tammy Bryant and Corwin Beverage for their very generous donation of soda
and cookies for our National Night Out, and wants to extend a HUGE Thank You!

e Desiree Lorentz is sponsoring a Pumpkin Painting Contest at the next Outdoor Market Oct. 2
10am-2pm. Pumpkins will be available there, for painting then or later. Photos of painted
pumpkins must be turned in by Oct. 10™"; winner(s) will be announced at the next regular
Council Meeting, Oct. 11,

e Thank you to Marina for all her hard work on the Outdoor Markets. It is a lot of work!

e Read a nice letter from Herb and Linda Noble to the Town.

Approve to Pay Bills on Behalf of the Town
Motion: Homola 2"4: Viray
Aye: Boget, Dawson, Beck, Homola, Viray

Adjourn
8:23 PM

Katelyn Listek, Mayor Stephanie Fields, Clerk
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Town of Yacolt
Town Council Budget Workshop

Minutes
Monday, September 27, 2021
6:00 PM
Town Hall / Virtual / Telephonic

Call to Order
6:00 PM

Flag Salute

Roll Call

Council Members Present: Michelle Dawson, Joshua Beck, Ronald Homola, Marina Viray

Also Present: Mayor Listek, Town Attorney David Ridenour, Public Works Director Tom Esteb, Public
Works Maintenance Supervisor Terry Gardner, and Clerk Stephanie Fields

Unfinished Business

Budget Workshop

Discussion began with improvements to the Town Park: perhaps some rubber surfacing below the
playsets, new benches, tables, heavy trash can holders, and the addition of security cameras and
lighting.

Other expenditures were brought up: Snorkle lift rental vs. purchase, looking into purchasing a new
(used) truck, buying Town cell phones for Mayor and Public Works personnel, etc. The council
members all felt that beefing up the budget for Town events would benefit the entire community.
Also, they discussed the possibility of using the ARPA funds to partner up in some way with an internet
provider to expedite the installation of high-speed internet throughout Town.

Adjourn
9:56 PM

Mayor Katelyn Listek Clerk Stephanie Fields
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Town of Yacolt
Town Council Budget Workshop

Minutes
Monday, October 4, 2021
6:00 PM
Town Hall / Virtual / Telephonic

Call to Order
6:00 PM

Flag Salute

Roll Call

Council Members Present: Joshua Beck, Ronald Homola, Marina Viray

Also Present: Mayor Listek, Town Attorney David Ridenour, Public Works Staff Terry Gardner and John
Parker, and Clerk Stephanie Fields

Unfinished Business

Budget Workshop

All present looked over the updated version of the budget, reflecting changes recommended from the
previous workshop. A few more changes were requested, mostly for park upgrades and Public Works
projects, plus boosting the budget for a couple of the Town’s events. The Mayor spent some time
showing Council some options for solar-powered street and park lighting, and went over phases of
upgrades planned for the Town’s cemetery.

Adjourn
7:24 PM

Mayor Katelyn Listek Clerk Stephanie Fields
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Town of Yacolt
Request for Council Action

CONTACT INFORMATION FOR PERSON/GROUP/DEPARTMENT REQUESTING COUNCIL ACTION:

Name: Desiree Lorentz Group Name:
Address: Phone: (360) 953-0440
Email Address: thebeehomehive@gmail.com Alt. Phone:

ITEM INFORMATION:
Item Title: Pumpkin Painting Contest

Proposed Meeting Date: October 11, 2021
Action Requested of Council: Congratulate the winners of the Pumpkin Painting Contest!
Proposed Motion: none

Summary/ Background: Desiree Lorentz, a Yacolt resident and real estate agent,
sponsored a Pumpkin Painting Contest. She will be announcing the results of the contest
at this time.

Staff Contact(s): Clerk Stephanie Fields Mayor Katelyn Listek
clerk@townofyacolt.com mayorlistek@townofyacolt.com

(360) 686-3922
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Town of Yacolt
Agenda Request

CONTACT INFORMATION FOR PERSON/GROUP/DEPARTMENT REQUESTING COUNCIL ACTION:

Name: Megan Calcagno Group Name:

Address: 411 S. Birch Ave. Phone: 360-270-0185
Yacolt, WA 98675

Email Address: Alt. Phone:

ITEM INFORMATION:
Item Title: Permission to have chickens

Proposed Meeting Date: October 11, 2021

Action Requested of Council: Review Megan’s plan and decide whether or not to allow her to
keep 4 hens in her backyard.

Proposed Motion: “I move that Megan Calcagno be allowed to keep up to 8 hens in her backyard,
pursuant to YMC Chapter 6.10”

Summary/ Background: Yacolt Municipal Code Chapter 6.10.030-040 allows up to 8 hens (no
roosters) to be kept in a yard within Town limits, after first securing the approval of Town Council,
and providing the chickens are kept within an enclosure, with adequate shelter, and the enclosure
is at least 50 feet away from any neighboring dwelling. Many of Megan’s neighbors have
chickens, and she would like to raise a few too.

Staff Contact(s): Clerk Fields
clerk@townofyacolt.com
(360) 686-3922
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Town of Yacolt
Agenda Request

CONTACT INFORMATION FOR PERSON/GROUP/DEPARTMENT REQUESTING COUNCIL ACTION:

Name: Mayor Listek Group Name:

Address: 202 W. Cushman St. Phone: (360) 686-3922
Yacolt, WA 98675

Email Address: mayorlistek@townofyacolt.com Alt. Phone:

ITEM INFORMATION:
Item Title: C-Tran Update

Proposed Meeting Date: October 11, 2021
Action Requested of Council: Listen to the update from Dennis Hill re: C-Tran
Proposed Motion: none

Summary/ Background: Dennis Hill is on the C-Tran Board, as a LaCenter City Council member.
He recently sent us a summary of some of C-Tran’s upcoming plans.

Staff Contact(s): Stephanie Fields, Town Clerk
Katelyn Listek, Mayor
(360) 686-3922
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Town of Yacolt
Request for Council Action

CONTACT INFORMATION FOR PERSON/GROUP/DEPARTMENT REQUESTING COUNCIL ACTION:

Name: Mayor Listek Group Name:
Address: 202 W. Cushman Phone: 360-686-3922
Yacolt, WA 98675

Email Address: mayorlistek@townofyacolt.com Alt. Phone:

ITEM INFORMATION:
Item Title: Town Hall “Community Room” Rental

Proposed Meeting Date: October 11,2021

Action Requested of Council: Consider allowing Town Hall to be opened up for rental by
various non-political groups of residents, now that COVID-19 restrictions have been partially
lifted. Decide what rules should apply to Town Hall use.

Proposed Motion: “I move that we (do/don’t) open Town Hall up for rental as a Community
Room, pursuant to the following rules: ’

Summary/ Background: The Town already has Facility Rental Rules in place. Would we like
to open up Town Hall now for rental/use under those rules? Will the same fees and
insurance requirements apply that apply to Park rental? Will we require a Town employee or
elected official to be present at all Town Hall use activities, as a security measure? Are there
other security measures we would need to address first (ie: securing off upstairs, kitchen,
admin office, etc.)?

Staff Contact(s): Clerk Stephanie Fields Mayor Katelyn Listek
clerk@townofyacolt.com mavyorlistek@townofyacolt.com

(360) 686-3922
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Town of Yacolt
Request for Council Action

CONTACT INFORMATION FOR PERSON/GROUP/DEPARTMENT REQUESTING COUNCIL ACTION:
Name: Clerk Stephanie Fields Group Name:

Address: 202 W. Cushman Phone: 360-686-3922
Yacolt, WA 98675

Email Address: clerk@townofyacolt.com Alt. Phone:

ITEM INFORMATION:
Item Title: Memorial Plaque

Proposed Meeting Date: October 11, 2021
Action Requested of Council: Consider whether to install a memorial plague for Dan Wagner

Proposed Motion: “I move that we have a memorial plaque installed near the Town Christmas
Tree in memory of Dan Wagner and in thanks for his many hours of service to the Town of
Yacolt.”

Summary/ Background: Dan Wagner was a local man who over the years has donated
countless hours of service to this Town, repairing machinery and equipment behind the
scenes, frequently after hours. He truly had a heart for this community. Last year, on his own
time, Dan hand-made the star which now sits atop our Town Christmas Tree. Sadly, Dan
succumbed to COVID-19 on October 1%t. For all that he has done for Yacolt, most notably the
star, it is only fitting that he be memorialized on a plague near the Town Tree, under his star.

Staff Contact(s): Clerk Stephanie Fields Mayor Katelyn Listek
clerk@townofyacolt.com mavyorlistek@townofyacolt.com

(360) 686-3922
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Town of Yacolt
Request for Council Action

CONTACT INFORMATION FOR PERSON/GROUP/DEPARTMENT REQUESTING COUNCIL ACTION:

Name: Mayor Listek Group Name:
Address: 202 W. Cushman Phone: 360-686-3922
Yacolt, WA 98675

Email Address: mayorlistek@townofyacolt.com Alt. Phone:

ITEM INFORMATION:
Item Title: Rotate Finance Committee

Proposed Meeting Date: October 11, 2021

Action Requested of Council: Select a new member to rotate onto the Finance Committee
for the next 6 months

Proposed Motion: “I nominate to serve on the Finance Committee for
the next 6-month term”

Summary/ Background: The Finance Committee consists of two Council members, who
are responsible for reviewing the bills of the Town prior to payment. The term is for 6
months, with one Committee member being rotated every 3 months. Currently, Marina
Viray and Michelle Dawson are eligible to be rotated onto the Finance Committee.

Staff Contact(s): Clerk Stephanie Fields Mayor Katelyn Listek
clerk@townofyacolt.com mayorlistek@townofyacolt.com

(360) 686-3922
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Town of Yacolt
Request for Council Action

CONTACT INFORMATION FOR PERSON/GROUP/DEPARTMENT REQUESTING COUNCIL ACTION:

Name: Mayor Listek, Clerk Fields Group Name:

Address: 202 W. Cushman Phone: 360-686-3922
Yacolt, WA 98675

Email Address: mayorlistek@townofyacolt.com, Alt. Phone:

clerk@townofyacolt.com

ITEM INFORMATION:
Item Title: Public Hearing for 2022 Proposed Budget

Proposed Meeting Date: October 11, 2021

Action Requested of Council: Listen, respond to, and consider comments from the
residents of Yacolt who wish to ask questions and/or make suggestions regarding the 2022
Proposed Budget

Proposed Motion: none

Summary/ Background: This is the first of 2 Public Hearings required before final
adoption of the Budget for 2022. The residents of this Town are who steers our spending
priorities. These hearings are a chance for their voices to be heard regarding how the
Town’s money is spent. The 2" Public Hearing is scheduled for November 8™ at 7 pm.

Staff Contact(s): Clerk Stephanie Fields Mayor Katelyn Listek
clerk@townofyacolt.com mayorlistek@townofyacolt.com

(360) 686-3922

21



mailto:mayorlistek@townofyacolt.com
mailto:clerk@townofyacolt.com
mailto:clerk@townofyacolt.com
mailto:mayorlistek@townofyacolt.com

TOWN OF YACOLT
2022 BUDGET

Page | 1

22




TOWN OF YACOLT- 2022 BUDGET

TABLE OF CONTENTS

DIRECTORY OF OFFICIALS

MAYOR’S MESSAGE

SALARY SCHEDULE

ORDINANCE

PROPOSED BUDGET

Page | 2

23




DIRECTORY OF TOWN OFFICIALS

ELECTED:
Katelyn Listek Mayor
Amy Boget Council Position #1
Michelle Dawson Council Position #2
Joshua Beck Council Position #3
Ronald Homola Council Position #4
Marina Viray Council Position #5
APPOINTED:
David Ridenour Town Attorney
Devin Jackson Town Engineer
EMPLOYEES:
Stephanie Fields Town Clerk Treasurer
Public Works Director
Terry Gardner Public Works Maintenance Supervisor
John Parker Public Works Maintenance Supervisor
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To the Town Council and Residents of Yacolt,

Serving the community of Yacolt has been an honor. | hope to continue to lead us in a
positive direction through the coming year. Through deeper analysis, this year has given us a
better understanding of our community’s needs, and our ability to continue to improve upon
the overall quality of life within our wonderful town.

The budget is not something that is absolute, but we work within the budget in order to
make the best possible decisions for our town. This year has been full of improvements to our
town and our budget for 2022 will be reflecting further investments in our community. These
investments will be focusing on park improvements, cemetery road completion, expanded and
improved events, community artwork, and completing the work that has been started on our
future community room and council chambers at Town Hall.

Our most used space in town is undeniably our Town Park. It is used for many local
gatherings and for our annual Night Out event. Maintaining this space is time consuming, and
this year we will focus on upgrading the playground surface from bark to rubber under the play
structures and on the splash pad. This update will improve the usability and safety, decrease
time spent to maintain the park, and it will be aesthetically pleasing.

We established a regular outdoor market schedule that has been a huge benefit in many
ways. Our markets have created friendships, supported local vendors, and allowed for a fun
way to incorporate crafts for everyone. These markets have coincided with our Rendezvous
Days and our Christmas Tree Lighting events, which have made these annual events much more
enjoyable. The events overall have seen a huge improvement, with new additions such as the
kickball tournament, office chair races, and watermelon eating contest at our Rendezvous Days
event.

As this year comes to an end, progress is still being made to accomplish our goals for
this year. Our Town Square has been established next to our Town Tree and will be a beautiful
location for community gathering. During the final months of 2021, we will begin a small
portion of a walking trail within the town limits, begin the first phase of the road through the
cemetery, purchase and prepare for installation of streetlights, and begin work on the future
council chambers at Town Hall.

There has been wonderful feedback from town residents and councilors to develop this
preliminary budget with staff, and | look forward to implementing it this coming year as your
Mayor.

Thank you for the opportunity to serve you.

Ratelyn Listels
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TOWN OF YACOLT SALARY SCHEDULE
(*= Full Time Employee)

CLASSIFICATION |WAGE/SALARY | AVERAGE | HOURLY
HOURS WAGE

WEEKLY
Clerk/Treasurer* $52,163 37.5 $26.75
Administrative $14,040 15 $18.00
Assistant
Public Works Director* $59,800 40 $28.75
Public Works $48,800 40 $23.50

Maintenance
Supervisor*

Public Works $33,280 32 $20.00
Maintenance*

[+ Any needed overtime for Meetings & Town Events]

TOWN PAID BENEFITS:

Full Time Employees 90/10- Medical, Dental, Vision

“ 60/40 PERS

2022 WAGE DISTRIBUTION OF
PAYROLL & BENEFITS TO MULTIPLE FUNDS

Clerk/Treasurer, General Fund
Administrative Assistant
Public Works Streets, Cemetery, Storm Water
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2022 PROPOSED BUDGET

Estimated Total
Revenues Appropriations
Estimated (Including (Including Estimated
Beginning Fund |Interfund Aggregate Total |Interfund Ending Fund
Fund No. [Fund Name Balance Activity) Fund Resources |Activity) Balance
001 General Fund S 1,132,734 $1,023,623 $2,156,357 $739,623 51,416,734
002 General Reserve Fund S 353,022 S0 $353,022 S0 $353,022
101 Street Fund S 166,850 $91,000 $257,850 $241,700 $16,150
103 Cemetery Fund S 58,500 $10,000 $68,500 $22,000 $46,500
105 REET Fund S 210,000 $50,000 $260,000 $150,000 $110,000
114 Park Impact Fees S 85,000 $34,500 $119,500 $53,000 $66,500
115 Transportation Impact Feey $ 111,600 $40,500 $152,100 $63,000 $89,100
403 Stormwater Fees S 91,000 $50,000 $141,000 $46,200 $94,800
Totals S 2,208,706 $1,299,623 $3,508,329 $1,315,523 $2,192,806
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