
Town of Yacolt

Special Council Meeting/Budget
Workshop Minutes

Tuesday September 24th, 2024
6:00 PM

Town Hall

Call to Order

6:00 PM

Flag Salute

Roll Call

Council Members Present: Jeff Carothers, Craig Carroll, Ronald Homola

Absent: Marina Viray- arrived by 6:20PM, Kandi Peto-arrived by 6:15PM

Also present: Mayor Ian Shealy, Public Works Director Terry Gardner, PW Admin Sean LaBarbera and

Clerk Stephanie Fields

New Business

1. Budget Workshop

Mayor Shealy asked if Council Members had any suggestions about budget items for 2025. The

Council discussed budget for employee to do building inspections and code enforcement, or law

enforcement changes. Council member Carroll suggested a comparative study for similar sized

cities and towns. Mayor Shealy stated that those are long term goals to be considered after

2025. The council discussed Public Works Department 2025 budget proposal, 2024 budget

position totals through June 2024, 2024 budget as amended March 2024 with estimated ending

fund balances for 2025 carryover and jump off point.

Next workshop is set for October 2024 6pm

Adjourn: 8:43 pm
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