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Wylie Library Advisory Board Regular Meeting 
July 22, 2024 – 7:00 PM 

Council Chambers - 300 Country Club Rd., Bldg. 100 Wylie, TX 75098 

 

 

 

 

 

CALL TO ORDER 

Staff Spotlight, Carmen Ramirez, Library Technician 

COMMENTS ON NON-AGENDA ITEMS 
Any member of the public may address the Board regarding an item that is not listed on the Agenda. Members of the public 

must fill out a form prior to the meeting in order to speak. The Board requests that comments be limited to three minutes for 

an individual, six minutes for a group. In addition, the Library Board is not allowed to converse, deliberate or take action on 

any matter presented during citizen participation. 

CONSENT AGENDA 

All matters listed under the Consent Agenda are considered to be routine by the Board and will be enacted by one motion. 

There will not be separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda 

and will be considered separately. 

A. Review and approve the June 24 meeting minutes 

REGULAR AGENDA 

1. Nominate and vote on Board Chair 

2. Nominate and vote on Board Vice Chair 

WORK SESSION 

WS1. Review Fine Free Information 

WS2. Review monthly report 

WS3. Review upcoming programs 

ADJOURNMENT 

CERTIFICATION 
I certify that this Notice of Meeting was posted on July 19, 2024 at 5:00 p.m. on the outside bulletin board at Wylie 

City Hall, 300 Country Club Road, Building 100, Wylie, Texas, a place convenient and readily accessible to the 

public at all times. 

 

___________________________                                                                   ___________________________ 

Stephanie Storm, City Secretary                                                                     Date Notice Removed 
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The Wylie Municipal Complex is wheelchair accessible.  Sign interpretation or other special assistance for disabled 

attendees must be requested 48 hours in advance by contacting the City Secretary’s Office at 972.516.6020. Hearing 

impaired devices are available from the City Secretary prior to each meeting. 

If during the course of the meeting covered by this notice, the Board should determine that a closed or executive 

meeting or session of the Board or a consultation with the attorney for the City should be held or is required, then 

such closed or executive meeting or session or consultation with attorney as authorized by the Texas Open Meetings 

Act, Texas Government Code § 551.001 et.  seq., will be held by the Board at the date, hour and place given in this 

notice as the Board may conveniently meet in such closed or executive meeting or session or consult with the 

attorney for the City concerning any and all subjects and for any and all purposes permitted by the Act, including, 

but not limited to, the following sanctions and purposes: 

Texas Government Code Section: 

§ 551.071 – Private consultation with an attorney for the City. 

§ 551.073 – Discussing prospective gift or donation to the City. 

§ 551.076 – Discussing deployment of security personnel or devices or security audit. 
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Library Advisory Board

Minutes
In-person Meeting

June 24, 2024 – 7:00 p.m.
Council Chambers

CALL TO ORDER
Announce the presence of a Quorum.

Justin called the meeting to order at 7:02 pm. The following Library Board members were present: Justin
Strauch, Brian Ortiz, Monica Munoz, Zachary Todd, Roberta Schaafsma, Irene Chavira & Toshia
Kimball & Ofilia Barrera Board Liaison.

STAFF SPOTLIGHT
Megan Goode, Reference Assistant (Adult Services)

Megan has been with the library for 11 years; she joined the staff in 2013. She enjoys the variety of
different projects her position is a part of.

● Senior Book Club
● Silver Linings

○ Outreach for citizens with any kind of mobility impairment
● Interlibrary loans

Megan also enjoys her time at the help desks. This affords her the opportunity to interact with Wylie
citizens.
➔ Toshia inquired how the books are chosen for the Senior Book Club.

◆ With a need for books in a variety of formats: large print, regular print, digital, & audio,
the Adult Services Staff composes a list of around 20 popular titles and the book club
members vote for their top 11 choices.

● Ofilia added, The Friends of the Library have begun purchasing the books for the
club because since Covid the cost for large print books has become very
expensive.

➔ Justin asked what the average attendance is for the Senior Book Club.
◆ Usually from 15 to 20 and many have been attending for 8 or more years.

➔ Roberta questioned if this is the same book club that used to meet at the Senior Center.
◆ It is; however, since the transformation of that facility into the Community Center, the

library has fully taken on all aspects of the club.

CITIZENS COMMENTS ON NON-AGENDA ITEMS
Residents may address Board regarding an item that is not listed on the Agenda. Residents must provide their name
and address. Board requests that comments be limited to three (3) minutes. In addition, the Board is not allowed to
converse, deliberate, or take action on any matter presented during citizen participation.
No citizens were present at the meeting.
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CONSENT AGENDA

1. Consider and act upon approval of the Minutes of the April 22, 2024 Library Board Meeting.

Board Action:
➔ The Library Board Minutes of April 22, 2024.

◆ Justin encouraged members to review the minutes.
◆ A misspelling was pointed out and attributed to the autocorrect feature: three occurrences

of Brain should be Brian.
● Zach made a motion to approve the minutes with the three spelling edits.
● Monica seconded the motion.

All votes were in favor; the motion passed 7-0.

WORK SESSION – DISCUSSION ITEMS

WS1. Review the monthly report

While providing an overview of the report to the Board, Ofilia noted that this month’s report reflects the
beginning of Summer for the Library as well as the impact of the storm that left many citizens without
electricity for some time.

● The large increase in attendance for Kid Events is primarily due to the Summer Kick-Off Event
which had just over 2200 in attendance.

➔ Justin requested clarification on the New Borrowers section.
◆ Ofilia confirmed that those numbers represent new library card accounts.

➔ Toshia asked for an update on Business Exchange.
◆ Attendance typically drops around holidays and during the summer; then picks back up in

the fall.
➔ Zach inquired about the tour given to the Town of Prosper.

◆ The mayor, city management staff, and library staff for Prosper are touring several other
libraries to get ideas. They are looking to build a new library, possibly a library/rec
combination, and were interested in the pros & cons of the setup.

➔ Toshia asked how the library garden is doing.
◆ The summer heat doest have an effect on the garden and its volunteers. Many of the

volunteers come early in the mornings and the watering schedules have been increased.
A new garden shed has been installed.

➔ Justin questioned what two meeting highlights were: Lisa’s virtual meeting with the Hoopla Rep
and Ofilia & Debbie’s meeting with B&B Theaters.
◆ The Hoopla meeting was to discuss possible budgeting solutions.
◆ B&B Theaters invited the library to have an information table setup at the showing of IF,

the movie about imaginary friends. It was a great way to connect with people from some
of the farther out areas such as: Rockwall, Royse City & Greenville.

➔ Justin asked for more information in reference to the meeting with a vendor regarding the smart
chute and people counters.
◆ The current smart chute is in need of an upgrade; however, it would be very expensive.

The people counters only read individuals passing through the gates near the service
desk; they do not capture those who enter the building and head directly to events in the
rooms just off the lobby. The meeting was with an alternate vendor in hopes that they
will be able to offer some reasonable solutions.

➔ Justin asked how the Taste of Wylie was.
◆ Xcenia shared her experience as a first time volunteer.

➔ Toshia inquired about the FY25 Budget talks.
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◆ The library has only requested a slight increase for digital resources.

WS2. Review upcoming programs

Ofilia highlighted a few of the noteworthy programs coming up in July.
● Friends of the Library Annual Book Sale & Presale
● Harry Potter’s Birthday Party
● Mariachi Harp
➔ Justin asked if summer has impacted teen attendance for programs.

◆ The Teen Librarian is so well connected with them, throughout the school year, that
attendance stays strong for the variety summer programs.

➔ Brian inquired about Checkmate: Chess Night
◆ The program is not necessarily a tournament, although some participants may choose to

play that way. This will be the library’s first chess program and is intended for all skill
levels.

WS3. LAB Meeting Dates June 2024 - June 2025

● During the July 22nd meeting, a vote will be taken for chair.
● The November 25th meeting may be canceled due to the proximity of the holiday.

WS4. Stakeholder survey for strategic plan

The QR code provided in the agenda packet is specific to the stakeholder survey and the Board is
encouraged to fill it out by August 31st. This will ensure feedback is considered for the new 5-year
strategic plan. The QR codes posted throughout the library are specific to the patron survey.

WS5. Fine free discussion

The library is one of few in the area that still charges a fine for late fees. Ofilia asked if the Board would
be interested in discussing the removal of these fines and what data would be needed for consideration.
Articles, financials, and any other data that can be gathered will be presented at a future meeting.

ADJOURNMENT
Toshia made a motion to adjourn the meeting. Monica seconded the motion. All votes were in favor; the
motion passed 7:0. The meeting adjourned at 7:54pm.

______________________________
Justin Strauch, Chair
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https://slate.com/culture/2017/02/librarians-are-realizing-that-overdue-fines-undercut-libraries-mi
ssions.html
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https://americanlibrariesmagazine.org/blogs/the-scoop/imagining-fine-free-future/

9

07/22/2024 Item WS1.

https://americanlibrariesmagazine.org/blogs/the-scoop/imagining-fine-free-future/


10

07/22/2024 Item WS1.



11

07/22/2024 Item WS1.



12

07/22/2024 Item WS1.



13

07/22/2024 Item WS1.



14

07/22/2024 Item WS1.



15

07/22/2024 Item WS1.



16

07/22/2024 Item WS1.



17

07/22/2024 Item WS1.



18

07/22/2024 Item WS1.



FINE FREE
INFORMATION

Smith Public Library
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As a motivator to return items on time. 
Patrons think the library is getting those funds, therefore they are
supporting the library.

Fines affect families and economically disadvantaged patrons most.
Instead of encouraging them to return the items, those late items do not
come back at all for fear of fines.
Reduced use of the library because of fines on accounts.
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Staff time/stress
Lost items
Inferior customer service creating a combative atmosphere
Lessens library use
Loss in materials
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Going fine free would mean eliminating late fees. This would not affect
damaged or lost item fees. If there’s a barcode or spine label missing, then a
patron would be charged a replacement fee for those components.

The only thing they would not be charged for is returning items past the due
date. They would not be allowed to borrow any other items until all the past due
items have been returned. This is commonly referred to as the “old Netflix
model” when you had to mail back a DVD before obtaining the next one.
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The City takes in on average $4 million dollars in fees across all departments. Using
an average of the overall totals for library fees, the total contributed by the library
would equal .875%. Overdue items alone equal only .4265% of total City fees.
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An ammendment to the City Ordinance would be required to
eliminate late fines. This would have to be presented to City
Council and would require their approval.
Begin by doing a period of amnesty to encourage people to bring
their items back with no penalties prior to the policy change.
Set a date and eliminate fines beginning with that date.

25

07/22/2024 Item WS1.



Any questions over what was presented?
What other info would you like to see?
Are there any issues that you say that have not been brought up?
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Monthly Report for the Library Advisory Board
(Based on Weekly Reports sent to City Manager’s office every Thursday)

June 20 - July 17 May 23 - June 19 Apr 18 - May 22

Storytime 1,088 751 474

Kid Events 1,437 3,244 296

Teen Events 101 45 23

Adult Events 86 262 77

Outreach 47 200 230

Business Exchange 141 115 179

Circulation 50,723 56,573 56,353

Visitors 21,329 22,742 17,984

New Borrowers 664 875 493

Drive-Thru 278 256 339

Holds Processed 5,711 5,767 6,034

Ancestry Sessions Searches

Apr 2024 37 722

May 2024 25 293

Jun 2024 12 337

Creativebug Sessions Total Video Views Hours Viewed

Apr 2024 4 0 0

May 2024 6 10 0.37

Jun 2024 6 25 1.27

Data Axle Log-ins # of Searches Total Records Downloaded

Apr 2024 22 70 1,755

May 2024 15 44 1,155

Jun 2024 23 153 6,435

Gale Courses Enrollments Total Course Log-ins Total Minutes in Class

Apr 2024 21 154 19,389
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May 2024 18 251 32,531

Jun 2024 31 233 24,199

Mango Languages Total Sessions Total Learning Time Average Learning Time

Apr 2024 184 18:48:23 0:06:38

May 2024 125 12:09:33 0:05:19

Jun 2024 107 14:17:49 0:07:31

Udemy Active Users Courses Enrolled Video Mins

Apr 2024 67 163 15,594.8

May 2024 60 135 9,641.3

Jun 2024

Library App Devices Launches New Devices

Apr 2024 729 4,180 119

May 2024 771 4,293 126

Jun 2024 859 4,817 176

Digital Resources Usage:
(Presented by calendar month)

Libby (Overdrive)

Totals for
Consortium June 2024 May 2024 April 2024

Unique Users
17,006

SPl - 1,929
16,633

SPL - 1,865
16,304

SPL - 1,829

Check-Outs
65,250

SPL -7,075
65,116

SPL - 7,049
63,795

SPL - 7,201

Holds 32,098 30,102 29,854

Purchases 818 484 647
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Hoopla
Circulation
Counts by
Month:

Audio Binge Comics EbooksMovies Music TV Total

April 2024 1,147 15 145 461 109 39 68 1,984

May 2024 1,117 25 194 495 166 51 95 2,143

June 2024 1,021 31 95 442 136 62 63 1,850

Kanopy

Stats Visits Pages Plays Minutes

April 2024 3,115 3,841 611 14,537

May 2024 3,312 3,950 508 12,317

June 2024 2,970 3,585 343 8,047

Kanopy

Plays by Device Tablet Desktop Mobile Television

April 2024 12.4% 11.1% 51.1% 25.4%

May 2024 15% 22.8% 38% 24.2%

June 2024 23.6% 9.6% 42.3% 24.5%

Meetings/Training Highlights:
● 6/20/24 Ofilia attended the Rotary Club meeting
● 6/20/24 Ofilia, Lisa and Debbie attended the post Kickoff Review meeting
● 6/21/24 Ofilia and Lisa one on one
● 6/24/24 Ofilia and Xcenia attended the Library Advisory Board meeting
● 6/25/24 Ofilia and Lisa attended the monthly Chamber Luncheon
● 6/25/24 Weekly admin team meeting
● 6/25/24 Ofilia attended the City Council meeting
● 6/26/24 Ofilia attended the Collin County Historical Commission meeting for the grant

presentation to the Wylie Historical Society for the annual downtown ghost tours
● 6/26/24 Ofilia and Debbie one on one
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● 6/27/24 Ofilia and Lety one on one
● 6/28/24 Ofilia met with Audrey from Five Loaves
● 7/2/24 Lisa attended Statewide ILL Migration webinar
● 7/9/24 Ofilia and Elizabeth one on one
● 7/9/24 Ofilia attended the City Council meeting
● 7/10/24 Ofilia presented for ICAN + library tour
● 7/16/24 Ofilia attended the director staff meeting
● 7/16/24 Ofilia attended the Friends of the Library meeting

Misc. Information:

● 7/4/24 Library Closed for Independence Day
● 7/12/24 Friends of the Library Annual Book Presale
● 7/13/24 Friends of the Library Annual Book Sale
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Upcoming Library Programs - August 2024

Programs for All

Friends of the Library Tee Up for School - Mini Golf Event
Saturday, August 10 from 6:00 - 9:00 p.m.
This event will feature 18 mini golf holes all throughout the library! Families are encouraged to come
and play after hours in the library. Registration on the Friends page at
WylieTexas.Gov/About/Friends. There is a donation requested for admission.

Adults

Booked on Friday
Friday August 9 @ Noon
August is our planning meeting, so no specific book discussion, but planning the list for the
following year.

Third Tuesday Book Club
Tuesday, August 20 @ 1:00pm
Social networking and a good book. Immerse yourself into a good story with friends.
Demon Copperhead by Barbara Kingsolver

Preschool
Storytime, Kids and Teen Programming are on a break until September 4.
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