WARSAW

‘/M([va?/ 274,4{}0‘1/(11 se/ 5;1//7;1 rne/ 5;/

Town Council Meeting Agenda
October 10, 2024 at 6:00 PM
Council Chambers - 78 Belle Ville Lane

www.townofwarsaw.com
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Call to Order
Pledge of Allegiance
Approval of Consent Agenda
a. Agenda
b. Minutes — September 2024
c. Financial Report — September 2024
Public Comment
Reports
Mayor’s Report
Town Manager’s Report
Police Report
Public Works Report
Council Committee Reports
Planning Commission Report
Northern Neck Regional Jail Report
American Rescue Plan Act
Id Business
Reports
i. 74 Main Street
ii. The Bounds
iii. VDOT TAP Project
iv. Well Replacement Project
v. DHCD Housing Project
New Business
a. Housing Rehabilitation Board - Appointment of New Members
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b. EIP Application - Schedule Economic Development Committee Meeting

Closed Session

a. Closed Session - VA Code 2.2-3711 A-5: Prospective Business
Council Members - Closing Comments

Adjournment
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Town Councﬂ Ag:nda

October 10th, 2024 — 6:00 P.M.

1. Call to Order
. Pledge of Allegiance
3. Approval of Consent Agenda
a. Agenda
b. Minutes — September 2024
c. Financial Report — September 2024
4. Public Comment
5. Reports
a. Mayor’s Report
Town Manager’s Report
Police Report
Public Works Report
Council Committee Reports
Planning Commission Report
Northern Neck Regional Jail Report
American Rescue Plan Act
6. Old Busmess
a. Reports
Z 74 Main Street
#. The Bounds
ui. VDOT TAP Project
zv. Well Replacement Project
». DHCD Housing Project
7. New Business
a. Housing Rehabilitation Board — Appointment of Members
b. EIP Application - Schedule Economic Development Committee Meeting
8. Closed Session - § 2.2-3711 A-5: Prospective Business
9. Council Members - Closing Comments
10. Adjournment
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MINUTES
WARSAW TOWN COUNCIL
REGULAR MEETING & PUBLIC HEARING
SEPTEMBER 12, 2024 - 6:00 P.M.

The Warsaw Town Council held their regular meeting and a Public Hearing on Thursday,
September 12, 2024, at 6:00 p.m. in Council Chambers at 78 Belle Ville Lane, Warsaw, VA. Council
Members Present: Mayor Randall L. Phelps, Vice-Mayor Paul G. Yackel, Ogle Forrest Sr., Ralph
Self, Jonathan English, Faron Hamblin and Mary Beth Bryant. Councilmember absent: Rebecca
Hubert.

Town staff present: Town Manager Joseph Quesenberry, Assistant Town Manager Melissa
Coates, Chief of Police Sean Peterson, Director of Public Works Jesse Schools, and Treasurer &
Clerk Julia Blackley-Rice.

Also present: There were 11 others present in the Council Chambers.

CALL TO ORDER
Mayor Phelps called the meeting to order at 6:00 p.m. and then led the Pledge of Allegiance.

PAYING TRIBUTE TO FORMER COUNCILMEMBER LARRY THORN:

Mayor Phelps opened the meeting by paying tribute to former Councilmember Larry Thorn who
recently passed away. Mayor Phelps spoke to how Mr. Thorn welcomed him when he began
attending the Council meetings and helped Mayor Phelps become acquainted with how to be
more involved with the Town. All Councilmembers took turns speaking to Mr. Thorn’s
commitment to his Town, being a great community leader, and how the Town and community
were going to miss him.

APPROVAL OF CONSENT AGENDA:
Councilman Hamblin moved to approve the consent agenda as presented. The motion was
seconded by Councilman Hamblin and carried with the following votes.

Randall L. Phelps Aye Paul G. Yackel Aye
Mary Beth Bryant Aye Jonathan English Aye
Ogle Forrest Aye Faron Hamblin Aye
Ralph Self Aye

PUBLIC HEARING — ANNEXATION PROJECT

Mayor Phelps opened the public hearing by reading the public hearing noticed for the Ordinance
of Annexation that was published in the Northern Neck News in the August 28, 2024, and
September 4, 2024 editions. Upon the conclusion of the reading of the notice, Mayor Phelps
opened the floor to the public for comments.
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J. Clifford Mullin, 8351 Historyland Highway, Warsaw, VA addressed the Town Council by stating
that when he saw the original annexation proposal by the Town, he was initially worried about
the plan. He felt the original proposal was too massive. Mr. Mullins appreciates the cuts the
Town Council made to the proposal, and he feels the proposed annexation looks reasonable now.

There being no further comments from the public regarding the public hearing, Mayor Phelps
closed the public comment portion of the hearing. Mayor Phelps opened the floor to the Town
Council for discussion. Mayor Phelps went on to say the general idea for the annexation is the
land is question is part of a greater parcel that is up for sale. Having the parcels in two different
jurisdictions with two different zoning bodies gives any buyer concern. This Ordinance of
Annexation is being considered to resolve that situation. There being no further comments from
the Town Council, Mayor Phelps closed the public hearing and returned to regular session.

Mayor Phelps noted the possible adoption of the Ordinance of Annexation was currently listed
under New Business item a. He would like to move that item to fall under the Public Hearing
section of the meeting and take up the topic with the Town Council. Mayor Phelps opened the
floor to the Town Council for discussion regarding the Ordinance of Annexation. Discussion
followed. Mayor Phelps read to the body the proposed Ordinance of Annexation. A copy of the
proposed Ordinance has been attached to these minutes as Attachment 1.

Councilman Hamblin moved to accept and adopt the Ordinance of Annexation as proposed. The
motion was seconded by Councilman Forrest and carried with the following votes.

Randall L. Phelps Aye Paul G. Yackel Aye
Mary Beth Bryant Aye Jonathan English Aye
Ogle Forrest Aye Faron Hamblin Aye
Ralph Self Aye

PUBLIC COMMENT

Mayor Phelps opened the floor for public comments.

James Clifford Mullin, 8351 Historyland Highway, Warsaw, VA began his public comments by
thanking Mrs. Coates for providing him with the information regarding the drop inlet. He has
contacted VDoT and intends to keep following up. Mr. Mullin continued that this week we have
seen the changes to Rte. 360 by VDoT. He admits that there are many people that aren’t happy
with the change and that when he first saw the project, he wasn’t certain that he wanted this
either. He has since changed his opinion. Now that it is here, he is liking the road lane reduction
on Rte. 360. He has spoken with VDoT, and they say the are working with the stoplights to help
control the flow of traffic. Mr. Mullin concluded his comments by stating that in his conversations
with VDoT that if this does create a problem, VDoT has agreed that if it something that needs to
be changed, change is possible.

There being no other comments, Mayor Phelps closed the public comment portion of the
meeting.

Minutes - WTC

September 12, 2024
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REPORTS

MAYORS REPORT:

Mayor Phelps used this time to express his concerns regarding the recent lane reduction along
Rte. 360 through town. Mayor Phelps continued by saying that he isn’t sure if this will work as
he is not a traffic engineer, however the Town Council listened to its citizens. Being that a
majority of its citizens didn’t want the road diet, Council tried to convince VDoT not to do it. But,
ultimately, VDoT is in control of the roads, and they insist that this is the correct way forward.
Repaving of Rte. 360 is scheduled for October, so they are taking this time to adjust the traffic
lights and evaluate the current striping to see if there are any changes needed before permanent
striping is done after repaving.

TOWN MANAGERS REPORT:
Mr. Quesenberry reviewed his report with the Town Council. A copy of the Town Manager’s
report has been attached to these minutes as Attachment 2.

POLICE REPORT:

Chief Peterson provided the monthly activity report for August to the Town Council at the
meeting. A copy of the report has been attached to these minutes as Attachment 3. Following
his report, Mayor Phelps asked Chief Peterson to keep track of the number of incidents along the
Rte. 360 corridor that is part of the recent lane reduction by VDoT. Chief Peterson noted that
September 12 is National Policewoman’s Day and he wanted to thank Officer Boyington for her
work with the Warsaw Police Department. Chief Peterson added that he is in the background
check process of two candidates. Last week Chief Peterson hosted Chief’s corner with local police
chiefs from the surrounding area.

Councilman English commented that he likes the format of Chief Peterson’s written report. He
stated the arrests section with the Blk/Street address may help deter some criminal activity.
Councilman English would like to see the merge signs located near the start of the lane reduction
zones changed from take turns merging to either merge left or right. Councilman English stated
he has almost been hit twice at these points. Councilman Forrest agreed and stated he has also
seen drivers use the middle turn lane as an additional driving lane to pass drivers.

PUBLIC WORKS REPORT:

The Public Works report was included in the Town Council packets and has been attached to
these minutes as Attachment 4. After Mr. Schools, Director of Public Works, completed his report
to the Town Council, Councilman Hamblin inquired what will happen during the frigid months if
there are waterline breaks under Rte. 360 in the section along the road diet. Mr. Schools
responded that the travel lane would have to be closed in order for the Public Works team to
repair any breaks along that area. Mr. Schools continued by stating that a traffic control company
may need to be called in now prior to any work along the Rte. 360 lane reduction corridor being
completed.

Minutes — WTC
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Councilman English inquired how a power outage affects the water and wastewater systems. Mr.
Schools responded that each lift station and well has its own generator. The wastewater plant
has a generator backup as well.

COUNCIL COMMITTEE REPORT:
The Economic Development Committee met virtually and will be discussed under new business.

PLANNING COMMISSION: No meeting.

NORTHERN NECK REGIONAL JAIL REPORT: Included in packet. Vice-Mayor Yackel reported the
board meeting discussed legislation that will going to the next General Assembly meeting that
will affect all jails statewide. Currently, leaders for the state jails are meeting to discuss the game
plan for the upcoming legislative session. Vice-Mayor Yackel reported the NNRJ is negotiating
with the Marshall service to increase the rate per federal inmate housed in the facility.

AMERICAN RESCUE PLAN ACT REPORT: The ARPA report was included in the Council packets.
Mr. Quesenberry reviewed the report with the Town Council. Mr. Quesenberry reported there
are remaining funds of $161,276.08 to be disbursed.

OLD BUSINESS

PROJECTS UPDATE:

74 Main Street: Mr. Quesenberry reported the Town has received the initial demo permit for
the asbestos tile located within the building. Once the asbestos removal has been completed,
the contractor can move forward with the remaining demolition work. Once the demolition work
has been completed, the Town should be able to receive the construction permit. The Bounds:
Mrs. Coates reported the Town has been working with Hurt & Proffit, the engineering firm, to
close out the project with DEQ. Once we get the closeout permit signed from DEQ and it is
recorded the project will be considered substantially complete. VDoT Tap Project: The Assistant
Town Manager reported she completed the final walkthrough of the project last Friday with
Public Works, the contractor, VDoT, and the engineering firm. It went very well. There were
some small concerns brought to the contractor’s attention, like the hairline fractures in the
concrete and a couple of the tie-ins to the road. The contractor is addressing them now. There
were some instances of our meters or valves needing adjusting risers. Wade Dunaway, Director
of Water identified those issues with the contractor. Mayor Phelps addressed the sentiment
within the community on why the sidewalks were completed instead of the Town widening the
road. Mayor Phelps continued by saying the sidewalks needed to be relocated because they
were dangerous. The sidewalks were located right along the curb of Rte. 360. The sidewalks also
had light poles erected in the middle of them, so they were not ADA compliant. In order to
complete the sidewalk project, the property owners had to give an easement to the Town for the
sidewalk location. If the road was going to be expanded, the homeowners would have to give up
much more land. With the water and sewer infrastructure that runs under Rte. 360, the cost
would be astronomical to relocate the lines. Well Replacement Project: No update at this time.
DHCD Housing Project: Mrs. Coates reported there is movement on the project. A bid was

Minutes — WTC
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received for the inspections and the property owners are being contacted. In November, the
substantial rebuild homes should be out to bid and the rehab projects should be underway.

NEW BUSINESS:

BUSINESS IMPROVEMENT GRANT APPLICATIONS — COLONIAL COLLECTIBLES, TERESA’S NAILS
Councilman English presented the request for Colonial Collectibles. The request is for three new
signs at their location on Richmond Road. Mr. Quesenberry stated the amount listed on the
application is incorrect. The amount for the request is $1,759.86. Councilman English reported
this application was recommended for approval by the Economic Development Committee.

Councilman Hamblin moved to approve the Business Improvement Grant application request for
Colonial Collectibles in the amount of $1,759.86. The motion was seconded by Councilwoman
Bryant and carried with the following votes.

Randall L. Phelps Aye Paul G. Yackel Aye
Mary Beth Bryant Aye Jonathan English Aye
Ogle Forrest Aye Faron Hamblin Aye
Ralph Self Aye

Councilman English presented the request for Teresa’s Nails. The request is for exterior work to
the building included replacing deck and rails on the front and side porch of the building, install
vinyl siding on the exterior of the building, and more. The application was recommended for
approval by the Economic Development Committee for the full award of the grant in the amount
of $2,500.

Councilman Hamblin moved to approve the Business Improvement Grant application request for
Teresa’s Nails in the amount of $2,500.00. The motion was seconded by Councilman Self and
carried with the following votes.

Randall L. Phelps Aye Paul G. Yackel Aye
Mary Beth Bryant Aye Jonathan English Aye
Ogle Forrest Aye Faron Hamblin Aye
Ralph Self Aye

DESIGNATION OF TRICK OR TREAT HOURS (THURSDAY OCTOBER 31°T)

Mr. Quesenberry stated that this does not require any resident to participate in trick-or-treating
on Halloween. This is to help let others know when it is okay to bring their children out and there
will be extra police patrols during this time frame. In the past the times have been from 5:00 -
8:00.

Councilman Forrest moved to set the trick-or-treating hours for the Town of Warsaw to be on
Halloween (October 31%) from 5:00pm through 8:00pm. The motion was seconded by
Councilman Hamblin and carried with the following votes.

Minutes - WTC
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Randall L. Phelps Aye Paul G. Yackel Aye
Mary Beth Bryant Aye Jonathan English Aye
Ogle Forrest Aye Faron Hamblin Aye
Ralph Self Aye

CLOSING COMMENTS:

Vice-Mayor Yackel stated there looks to be a lot of events coming up this fall. He hopes
there is good weather for all of the festivities.

Councilman Forrest doesn’t want any of our residents or citizens gets hurt passing
through the Town with the lane reduction. He understands VDoT probably has some
concerns, and they are going to adjust it, but we’re stuck with it. He asks for everyone
to be extra careful.

Councilman English thought it was a great meeting and thanked Mr. Mullin for his public
comment. He is excited for fall and the upcoming events. He hopes the public can see
these Business Improvement Grants are here and the Town Council wants to help and
do anything for economic development and to continue to bring businesses into the
Town.

Councilwoman Bryant thought it was a good meeting. Based on what VDoT stated at
the Richmond County Board of Supervisors meeting, the stoplight is going to be 60
seconds at Rte. 360 now because of the lane reduction instead of the previous 30
seconds.

Councilman Self stated the big talk is currently about the new traffic pattern. VDoT
warned us it was coming and it’s here. A lot of what the Town Council is saying is what
residents are thinking and they have been traveling through this town for many years
and are not prepared to merge over. Councilman Self doesn’t believe there is enough
warning about the lanes ending. However, he does like that they didn’t do it as the
same time as the paving, it gives everyone time to get used to the new traffic pattern.
Councilman Hamblin spoke regarding the lane reduction project by VDoT. He reminded
everyone that he has been against it from the beginning. Councilman Hamblin stated
the safety aspect is the main concern. He doesn’t want anyone getting hurt. He
concluded his comments stating that he isn’t sold on this project, and he feels most of
our citizens aren’t sold on it either.

Mayor Phelps agreed that it was a good meeting tonight. Everyone feels pretty strongly
about the lane reduction, and he believes we’ll be discussing the road diet for some
time.

There being no further business, Mayor Phelps adjourned the meeting at 7:10 p.m.

Oliiw Placktloe, - e

Subffitted by: Julia Blackley-@/ce, Clerk

Minutes — WTC
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Attachmmrent
ORDINANCE #

AN ORDINANCE TO INCORPORATE ADDITIONAL AREAS INTO THE TOWN OF
WARSAW BY ANNEXATION IN ACCORDANCE WITH THE AGREEMENT
DEFINING ANNEXATION RIGHTS BETWEEN THE TOWN AND THE COUNTY OF
RICHMOND VIRGINIA

WHEREAS, pursuant to the Agreement Defining Annexation Rights, dated November 26.
1986. (the “Agreement™) by and between the Town of Warsaw (the “Town™) and the County of
Richmond (the “County™) certain territory lying within the County was designated as the “Future
Annexation Area” which would be subject to voluntary annexation by the Town upon the adoption
by the Town Council of an ordinance describing the portion or portions of the Future Annexation
Area to be annexed: and.

WHEREAS. pursuant to the Agreement. the Town has previously annexed portions of
the County described as the “Immediate Annexation Arca™ and described in detail in the
“Annexation Ordinance™ adopted by the Town Council on December 23, 1986 and recorded in the
land records of the Clerk’s Oftfice of the Richmond County Circuit Court (the “Clerk's Oftice™) in
Deed Book 132, Page 109: and.

WHEREAS. pursuant to the Agreement the Town annexed additional portions of the
County. being portions of the Future Annexation Area. and described in detail in the “Annexation
Ordinance™ adopted November 1. 1998, and recorded in the Clerk’s Office in Deed Book 188.
Page 113: and.

WHEREAS, Town Council. having duly advertised and held a public hearing on the
proposed annexation of an additional portion of the Future Annexation Arca. and after having
given written notice to the County of Richmond. as required by law. has determined that the
proposed annexation and provision to the arca to be annexed of the public services gencrally
described in the Agreement would promote the general public health. safety and welfare.

NOW, THEREFORE, pursuant to Title 15.2, Subtitle [Il. Chapter 32. Article 2 of the
Code of Virginia 1950, as amended. BE IT ORDAINED by the Council for the Town of Warsaw.

Virginia. meeting in regular session this day of ., 2024 as
follows:

I. That the areas described below. being contiguous with each other and lying within the County
of Richmond. and further lving wholly within the Future Annexation Area as described in the
Agreement shall be. and hereby are. annexed in their entirety into the Town of Warsaw:

Tax Map # 16-21A
Tax Map # 16-23
Tax Map # 16-23B
Tax Map #16-23A
Tax Map #16-24A
Tax Map #23-4

o ae oW
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2. That a boundary survey of the outer boundary of the parcels identified herein shall be prepared.
along with a metes and bounds description. and shall be attached to this Ordinance as Exhibits A
and B. respectively, and this Ordinance. with exhibits. shall be recorded in the land records of the
Clerk’s Office. and all state and federal authorities as required by law shall be provided with a

certified copy of this Ordinance.

"

December 31. 2024,

ATTEST:

Julia-Blackley Rice. Town Clerk

MOTION:

SECOND:

Member:

Ralph W. Self

Faron H. Hamblin

Rebecca C. Hubert

Ogle E. Forrest, Sr.
Jonathan B. English

Mary Beth Bryant

Vice Mayor Paul G. Yackel
Mayor Randall L. Phelps

T 2

[

Absent from Vote:
Absent from Meeting:

CERTIFIED COPY

Z

0

3. In accordance with Article IV ot the Agreement. this ordinance shall become effective

BY ORDER OF COUNCIL

Randall L. Phelps. Mavor

Date:
Regular Meeting

Ord. No.

Julia Blackley-Rice, Town Clerk
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MEMORANDUNM

TO: Warsaw 'Fown Council
FRODM: joseph N. Quesenberry, Town Manager
DNTE:09/12/2024

REw:Town Manager’s Report

Dear Council Members,

Please find my Town Manager's report tor the month of June and the beginning of July. \s alwavs,
) & . IS s ot jull \

please ler me know if vou have any questions or wish ro discuss any items i pacticular.

I. Road Dicr Project — Route 360

\s we can all see, rraffic patterns in our Town are considerably different from just a few days

ago. VDOT has progressed with their “road diet” project, decreasing Route 360 from four

travel lanes to rwo, creating a middle turn lane. New pavement is slated to be installed by the

end of the month with the new markings in place. \s discussed last month, the Town will

then proceed o install new brick stampcrete crosswalks at the Court Cucle intersecuon,

2. Website Upgrades

We are pleased to announce that we plan to deploy the new Town website by the end of

next month! This will ensure that Warsaw has the newest and most up to date website in the

Warsaw, Virginia — Founded 1692
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Region, with added features such as an improved online bill pay, monthly Council agen
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and video links, a County-wide events calendar, and much more.
DHCD Housing Project — Sidewalk Improvements

As part of our agreement with DHCD, we were required to contribute $30,000 towards
sidewalk improvements within the project area. Given that our project is a scarrered site
project, it ecncompasses the enrire Town. One of the consistent complaines thar we've
received ts at the site of the Poates building on Main Street that houses numerous Town
businesses. We have been working with the bullding owner tor vears and have now come to
an agreement for the building owner to match our S30,000 wich S20,000, creating a total
budget of S50.000 to remove the dilapidated concrete and insall a new brick sidewalk, new
asphalt, car stops, and pavement markings. We believe this will greaddy enhance the
walkability ot our downtown, pedestrian access to numerous Town businesses, and will
continue our revitalizaton eftorts. Tt is my hope and goal to continue an annual sidewalk
budget line so that we can incrementally address sidewalks berween the Bounds and 711, as

well as other arcas around Town,
Eanterprise Zone Lxpiration

L€ vou recall, five vears ago, Town sttt went before the Virginia Senate 1o request an
extension of the Northern Neek’s Fnterprise Zone, For those that may not know, the
Fneerprise Zone s an regral part of our Economic Development effores, bringing in
hundreds of thousands of dollars within the Town over the last several years, making i the
single most important tool at our disposal. Onee again, the Northern Neck Zone has
reached the five-year expirarion dare, this time wichout the possibility for regional renewal.
\trer learning this, we reached our 1o the NNPDC and were informed that individual
localities may request an exrension. will be working to pue together an application for our
renewal, due by the end of October. 1 hope that we can condnue to have this valuable assct

for our community.
\ trginia Rural Leaders Instirute

[ had the pleasure of once again hosting the nearly 30 attendees of the Virginia Rural | eaders
[nstitute as I gave them a walking tour of our downtown. \s a major reviealization success
story, Warsaw is onc of their tavorite stops. We concluded the evening by donating
Northern Neck Popcorn to each of them, and they then went to Old Rapp Taphouse for
dinner. We hope to have them back in Town next vear!

Upcoming Events

The Warsaw Community Market will be held on the 2™ and 4™ Saturday of this month, so
make sure to come out and shop at our 30+ vendors and enjoy food by the El Padrino tood
truck!

Trunk-or-Treat will once again be held by the WRCMSP on Thursday, October 317, More
details will follow as they are given to us.

12
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Warsaw L'est will be held on Saturday, October 127 from 9.AM to 4PM at the Warsaw

Park. Please visit the WRC Chamber of Commerce website for more derails and for parade
registration. \ free concerr by local favorites Blackthorn Shillelagh will follow the event, o
be held at the Oysrer Shoals Concert Hall. Town staff will be emailing Council members
regarding the parade float umes and location.

13
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w P I- n I t Attad——
MONTHLY ACTIVITY REPORT
August 1 — 31, 2024
Total calls for service: 233
Section I: Criminal Incidents (1)
DATE CASE OFFENSE BLK/ STREET
8-10-2024 WPD24-000047 18.2-96: Petit Larceny Community Park Drive/History Land
Hwy
Section li: Arrests (8)

DATE CASE OFFENSE BLK/ STREET
8-9-2024 WPD24-000045 18.2-456: FAILURE TO APPEAR 152 COMMUNITY PARK DRIVE
8-13-2024 WPD24-000048 53.1-149: PROBATION VIOLATION 471 MAIN STREET
8-17-2024 WPD24-000049 18.2-57.2: ASSAULT &BATTERY COLLEGE GREEN APARTMENTS

ON A FAMILY MEMBER
8-19-2024 WPD24-000052 18.2-460: FLEEING FROM LAW 471 MAIN STREET
ENFORCEMENT OFFICER
8-22-2024 WPD24-000053 18.2-894: HIT AND RUN: HISTORY LAND HWY/RICHMOND
ATTENDED PROPERTY DAMAGE ROAD
8-24-2024 WPD24-000054 18.2-266: DWI: 15T QFFENSE ST JOHNS RD AT RICHMOND RD
8-26-2024 WPD24-000056 53.1-149: PROBATION VIOLATION 471 MAIN STREET
8-29-2024 WPD24-000059 53.1-149: PROBATION VIOLATION, 471 MAIN STREET

FELONY

Section llI: Traffic (107)

Driving on suspended/Revoked License

Reckless Driving

Distracted Driving

Speeding

Expired Inspection

Expired / Improper VA Tag

Town Citations Issued

Reportable traffic crashes

=
avjo|oe|yS|v(=

Section IV: Community Engagement

Neighborhood Select Patrols

173

Business Checks

139

Community Events

2

549 Main Street— Warsaw, VA 22572

www.townofwarsaw.com/police

R TR
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Town Manager

Attachment 4
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78 Belle Ville Lane. Warsaw. VA 22372 | PO Box 7301 | Phone  (804) 333 373~ hip www rownofwarsaw .com
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MEMORANDUNM

TO: Warsaw Town Council

RO Jesse Schools, Director of Public W orks
DATT:9/12/2024

RE: Public Works Report

Dear Council Members:

Please find my Public Works Report for the month of Vugust. Please ler me know if vou have ANy
UESHONS OF Concerns.

-WWTP

Monthly Influent Flow

Average mfluent flow for Nugust was 197,500 gals, an increase of 2,800 gals. from the month of
July.

Maximum influenr flow for \ugust was 225,400 gals, a decrease of 23,700 gals. from the month of
July.

Nutrient Sampling Results

For August, the average Toral Nitrogen concenrration was 2.31mg/1, which s within the imies of
our permit.

The average T'otal Phosphorus concentration was (.11 mg/1, also within the limuts of our permut.
Monthly Operations and Maintenance

Plant staff completed our groundwater well sampling for the third quarter of 2024.

Plant staff submutted our waste profile report for recertification to Republic Services for sludge
disposal approval, it has since been approved.

Warsaw, Vg — Founded 1730
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Opcerators conducted monthly preventative maineenance on the plant equipment

Completed and submitted our monthly operations report.

Our Team again assisted with residential trash pick-up and recording of water merer readings
Ordered necessary laboratory supplics.

Plant cfflucnt samples taken and tested for the month of August met all requirements as to our
permit discharge limies.

-Water Department

Artached vou will find a Water Loss Report, showing what the Town produced along wich what it
billed. "This calculated to a 2% 0 water loss.

Department staff did daily chlorine check of all four wells, along with nwo random samples cach day
throughout rown.

Statt also rook a raw water sample from each well for tesung, bacteria was absent in all results. We
took a nitrate/nutriee sample from Well #2, 1t also came back m compliance with ODW /VDH.

M. Woods with ODW inspected all four wells, which 1s done every three vears, cach well adhered
to all requirements and standards.

The Warer Department also remaoved the rematning abandoned Fire Fydranes owned by the Town,
they were located along Route 360 near 711 and Rappahannock High Schoal,

-Refuse Department

We wtl alwavs be a month hehind regarding the Refuse with how we recenve our tash deliven
rCport.

Iruck #9 would not go mto DPE Regeneration. The Air Pressure Protecrion Valve (PPV) was
replaced, and it 1s now back on the road.

F'or the month of July, Town statf made 15 rrips to Waste Management in Gloucester, VA totaling
12491 tons or 249,820 pounds of trash.

-Public Works (Maintenance)

Staft assisred with Monday and Fhursday residennal trash pickup.
They are prepping for upcoming fall plantings.

Replacement of Warsaw banners and Flags as needed.

Grass curting the median strips, along wich all Town owned factlities.
Watering of all hanging baskers and flowerpots.

l'ook care of the bathrooms and grounds of the Town Park.

Also assisted with the Auguse 23% Fourth Frday Concert.
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Monthly Water Loss Report

Water System:|

Town Of Warsaw |

Section 3, Item a.

For the Month of:|

August

Water Produced this month:

Water Purchased this month:

A: Total Water Produced and Purchased =

Sold: Total Water Sales

Total Sold =

B: Difference: (Produced+Purchased) - Sold =

% Difference =

Gallons of Water Accounted For:

Breaks (Estimated Total)

Hydrant Flushing

Storage " Tank/Clearwell overflow

Fire Hydrant Use

Fire Department Use
Leak adjustments
Maintenance shop
Sewer jetting

Town watering flowers
Office/Police Dept.

Pool

Amount in storage tanks

C: Total Gallons Accounted For =

Loss: Unaccounted-for Water: (B-C) =

% Loss: Unaccounted-for Water: (B-C)/A %=

Gallons / Day Loss =
Gallons / Minute Loss =

Year:

6,753,200|gallons

gallons

6,753,200 gallons

6,625,476(gallons

6,625,476 gallons

127,724 gallons

2 % total water
loss

gallons

gallons

0
0
Ojgallons
Ofgallons

3,000(gallons

O[gallons

Ofgallons

200{gallons

1,800(gallons

6,000(gallons

Ofgallons

Ofgallons

11,000 gallons
116,724 gallons
2 % unaccounted
- for loss

33|days in billing period

3,537 gallons/day
2 gallons/min.

This spreadsheet is a product of the Technical Assistance Center for Water Quality at Western Kentucky University
and the Kentucky Rural Water Association. Feel free to contact us at (270) 745-5948 or at http //water wku edu/
This spreadsheet may be freely distributed Please let us know If you use it, like it or have suggestions for improvement!
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WARSAW REVOLVING-LOAN FUNDS

Monthly Financial Statement

Section 3, Item a.

Period (from / to): 9/1/24 9/30/24
Description

Number of Active Loans 5
Balance Beginning of Month $ 2,049.22
Principal Received During Period $ 1,378.98
Interest Received During Period $ 54.09 Balance: $26,687.09
Fees Received During Period SR e Available to lend:
Total Funds Received During Period $ 1,433.07 $16,687.00 '
Disbursement to Warsaw Sl
PDC Fee During Period $ (50.00)
Funds Available to Loan Out $ 3,432.29

Summary of Loans Rec;i:ﬁg dThis Balance Current?
Relish - #234 $ 150.00 | $ 5,685.09 YES
Pitts - #235 $ 453.07 [ $ 0.00 | REPAID
Moore - #237 $ 530.00 | $ 4,676.01 YES
Dunbrooke LLC - #242 $ - $ 6,275.35| YES
IRF $ & $ 468,750.00 YES
Cleary - #251 $ 300.00 | $ 8,077.61 YES

$ 1,433.07 | $493,464.06
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Joseph N. Quesenberry

Town Manager

Melissa W. Coates
Assistant Town Manager

Julia Blackley - Rice
Clerk — Treasurer

Sean L. Peterson
Chief of Police

Sands Anderson Law Firm

Town .Attorncy

WARSAW

jgnl/ //:90«0 ’dl/’t"’l//(’l}l( ’4:;‘/

COUNCIL MEM Section 5, ltem b.

Randall L. Phelps - Mayor

Paul G. Yackel - I % Mayor
Ogle E. Forrest, Sr.
Faron H. Hamblin
Rebecca C. Hubert
Jonathan English

Ralph W', Self
Mary Beth Bryant

78 Belle Ville Lane, Warsaw, VA 22572 | P.O. Box 730 | Phone - (804) 333-3737 | http://www.townofwarsaw.com

TO: Warsaw Town Council

MEMORANDUM

FROM: Joseph N. Quesenberry, Town Manager

DATE: 10/10/2024

RE: Town Manager’s Report

Dear Council Members,

Please find my Town Manager’s report for the month of September and the beginning of October.

As always, please let me know if you have any questions or wish to discuss any items in particular.

1. Road Diet Update — Route 360

As you can see during your travels within Town, Route 360 repaving is currently underway.

Paving should be complete within one more week, and the new markings for the road diet

traffic pattern will be permanently installed at that time. If temperatures maintain consistent

levels above 40 degrees at night, the Town will be able to install new crosswalks as planned.
If not, the project will be delayed until Spring.

2. Website Upgrades

We are pleased to announce that the new Town website is now online! With the former

website reaching 10 years old, we are proud to now have the most modern website in the

Warsaw, Virginia — Founded 1692
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Region. Please take 2 moment to review the new website when you can and to pass al

Section 5, Item b.

(=]
any comments or questions that you may have.

Enterprise Zone Expiration Update

Town staff recently submitted our Enterprise Zone renewal application for Warsaw.
According to DHCD records, businesses within the Town and County have received nearly
$1,000,000 in state incentives within the past five (5) years alone, making it the most vital
tool in our arsenal for economic development efforts, with Town businesses accounting for
well over $800,000 of that number. The application was arduous, and we learned that we
were the only locality to request an extension, meaning Notthumberland, Lancaster, and
Westmoreland, as well as the various Towns within those Counties, will lose their Enterprise
Zone programs as of January 1*. If we are approved for renewal, we will be the only locality
in outside of the Eastern Shore, Southside, and Southwest Virginia to have this incentive.
We hope this program will continue to be a success for our locality.

Town Bucks Program

Within our budget line of economic development, we have created a Town Bucks program
that allocates $25 per household for 300 households within the Town and County to be able
to use at 26 businesses within our community for the holidays. With the popularity of the
County program that’s now expired, and with the businesses requesting that we do a
program like this, we have embarked on this project to help our residents during difficult
times, and to help our local businesses by dtiving commerce and trade. The Town Bucks
event will be held Tuesday, October 22™, 2024 at the Warsaw Town Hall from 3PM to 6PM.
Please share the word and make sure your neighbors, friends, and family come by Town Hall
to retrieve their $25 Town Bucks voucher! Please see the Town Bucks attached to this
report.

Healthy Harvest Food Bank Tour

Mrs. Coates and I had the pleasure of touring the Healthy Harvest Food Ban facilities this
month and were amazed at what an asset this is to our community. Mr. Hazzard and Mrs.
Cole did a great job of showing us their operations, educational facilities, etc. Their main
concern stems from water and sewer fees, which were working with them on a solution to
meter their effluent versus their water consumption so that we may ensure the fairest billing
possible. We’re also working with them on a volunteer day, where our staff members
volunteer there in lieu of working. We look forward to working on that initiative in the
future.

Factory Tour
Town, County, and PDC Officials recently toured a regional factory in hopes of having them

relocate to Warsaw. We are currently working with VEDP on an incentive package and hope
to provide updates in the near future.
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7. Upcoming Events

a. Trunk-or-Treat will once again be held by the WRCMSP on Thutsday, October 31*
from 5PM to 7PM at the Warsaw Town Park. Both our office staff and I will be handing
out candy on behalf of the Town, and our Chief of Police will be handing out candy on
behalf of the Police Department. We hope to see a large crowd once again!

b. Warsaw Fest will be held this Saturday from 9AM to 4PM at the Warsaw Town Park.
Please visit the WRC Chamber of Commerce website for more details and for parade
registration. A free concert by local favorites Blackthorn Shillelagh will follow the event,
to be held at the Oyster Shoals Concert Hall. Town staff and Council members must be
at Town Hall prior to 1:25 PM to board the parade float. Parking for staff and Council
members may be found at the Town Office.

c. Christmas Town will be held on Saturday, December 14" from 1PM to 9PM. The
WRCMSP will be holding a night Christmas Parade at 6PM along their normal parade
route on that same day. I will be making a Christmas Town presentation at next month’s
meeting,

d. Election Reminder — This is a reminder that the Town Council Election will be held
during the State and National Election Day on Tuesday, November 5%, 2024. Details are
as follows:

Town Resident Voting Area
Public Meeting Room

101 Court Circle

6AM to 7PM
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Joseph N. Quesenberry
Town Manager

COUNCIL MEM| Section 5, ltem d.

Melissa Coates Randall L. Phelps - Mayor

Assistant Town Manager
Paul G. Yackel - I'%ee Mayor
Julia Blackley — Rice Mary Beth Bryant
Treasurer & Clerk

Jonathan English

Scar} L. Pete{son A R S A Ogle E. Forrest, Sr.
Chief of Police Faron H. Hamblin
Sands Anderson Law J&"nl/ /I:;}wun 'dc/’;l//f;lu (/’r";\/ Rebecca C. Hubert

Town Attorney Ralph W. Self

78 Belle Ville Lane, Warsaw, VA 22572 | P.O. Box 730 | Phone - (804) 333-3737 | http://www.townofwarsaw.com

MEMORANDUM

TO: Warsaw Town Council

FROM: Jesse Schools, Director of Public Works
DATE: 10/10/2024

RE: Public Works Report

Dear Council Members:

Please find my Public Works Report for the month of September. Please let me know if you have
any questions or concerns.

-WWTP
Monthly Numbers

Average daily influent flow for September — 186,200 gal. A decrease of 11,300 gals. from the month
of August average daily flow.

Maximum influent flow for August — 204,000 gals. A decrease of 21,400 gal. from the month of
August max flow.

For September, the average effluent Total Nitrogen (TN) concentration was 2.72 mg/1, within the
limits of our permit.

For September, the average effluent Total Phosphorus (TP) concentration was 0.28 mg/1 within the
limits of our permit.

Monthly Operations and Maintenance

The Treatment Plant filter compressor motor was replaced, and compressor was returned to service.

Plant Staff continues to work diligently on the treatment plant site appearance.
Plant Operators conducted our daily process control testing on the SBRs.
Ordered our necessary laboratory supplies.

Completed and submitted our monthly operations report.

Warsaw, Virginia — Founded 1730
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Joseph N. Quesenberry
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Town Manager
Melissa Coates Randall L. Phelps - Mayor
Assistant Town Manager
Paul G. Yackel - I7e¢ Mayor

Julia Blackley — Rice
Treasurer & Clerk lown of ! Jonathan English

Sean L. Peterson A R S AW Ogle E. Forrest, Sr.
Chief of Police Faron H. Hamblin

Sands Anderson Law et 7/ lf}}uua PO Sy 77 A Y 4 Rebecca C. Hubert
Town Attorney Ralph W. Self

Mary Beth Bryant

78 Belle Ville Lane, Warsaw, VA 22572 | P.O. Box 730 | Phone - (804) 333-3737 | http://www.townofwarsaw.com

The Treatment Plant Staff assisted with residential trash collection and recording water meter readings.
Plant effluent samples taken and tested for the month of September met all requirements as to our
permit discharge limits.

-Water Department

Attached you will find the Water Loss Report, for the month of September we are at a 2% water
loss.

Department staff did daily chlorine check of all four wells, along with two random samples each day
throughout town.

Staff also completed state selected bacteria samples, all results came back absent.

Water department also check sewage/pump stations each day.

Started gathering materials for servicing/MA on all Town owned generators.

Began work on the upcoming Warsaw Fest parade float.

-Refuse Department

For the month of August town staff made 18 trips to the landfill totaling 143.19 tons or 286,380
pounds of trash.

Truck #10 had a hydraulic leak, and the tailgate sensor had to be adjusted, staff fixed, and truck is
back on the road.

-Public Works (Maintenance)

Staff assisted with Monday and Thursday residential trash pickup.
Replaced all summer banners with fall.

Grass cutting the median strips, along with all Town owned facilities.
Watering of all hanging baskets and flowerpots.

Took care of the bathrooms and grounds of the Town Park.
Replaced all hanging baskets plants with winter plantings.

Preparing for fall decorations and gearing up for Warsaw Fest.

Warsaw, Virginia — Founded 1730
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Monthly Water Loss Report

Section 5, Item d.

Water System:|

Town Of Warsaw |

For the Month of: |

September |

Water Produced this month:

Water Purchased this month:

Year:

6,268,400|gallons

gallons

A: Total Water Produced and Purchased =

Bulk Water Sales
Total Sold =

6,268,400 gallons

6,114,708|gallons

B: Difference: (Produced+Purchased) - Sold =

% Difference =

Gallons of Water Accounted For:
Breaks (Estimated Total)
Hydrant Flushing

Storage “ Tank/Clearwell overflow

Fire Hydrant Use

Fire Department Use
Leak adjustments
Maintenance shop
Sewer jetting

Town watering flowers
Office/Police Dept.

Pool

Amount in storage tanks

C: Total Gallons Accounted For =

Loss: Unaccounted-for Water: (B-C) =

6,114,708 gallons

153,692 gallons

2 % total water
loss

gallons

gallons

0
0
O|gallons
Ofgallons

3,000{gallons

O|gallons

Ofgallons

OJgallons

2,000]{gallons

8,000{gallons

O|gallons

O|gallons

gallons

% Loss: Unaccounted-for Water: (B-C)/A %=

Gallons / Day Loss =
Gallons / Minute Loss =

13,000 gallons
140,692 gallons
2 % unaccounted
- for loss

30|days in billing period

4,690 gallons/day
3 gallons/min.

This spreadsheet is a product of the Technical Assistance Center for Water Quality at Western Kentucky University
and the Kentucky Rural Water Association. Feel free to contact us at (270) 745-5948 or at http://water.wku.edu/ .
This spreadsheet may be freely distributed. Please let us know if you use it, like it, or have suggestions for improvement!
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Breakdown by Housing Code

"%, DOC- STATE RESPONSIBLE FELON 1 "% RICHMOND 18

"\, FEDERAL 238 " SPOTSYLVANIA 2

"%, GLOUCESTER 98 "%, U.S. Marshal - Aleandria 29
"% HOME ELECTRONIC MONITORING 1 "W U.S. Marshal - Baltimore 1
"9, KING WILLIAM 1 "W U.S. Marshal - DC District 40

- LOCAL RESPONSIBLE MISDEMEANANT PENDING 1 \ U.S. Marshal - DC Superior 9

“, MID PEN RJ-Middlesex 2 "™\ U.S.Marshal - Norfolk 37

“4%, NORTHUMBERLAND 11 "9 U.S. MARSHAL - RALEIGH 8

“9, PRE-TRIAL 30 . U.S. Marshal - Richmond 105

Section 5, Item g.

“ U.S. MARSHAL MIDDLEDIST.N.C. ¢
"9, WESTMORELAND-NNRJ 58
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AMERICAN RECOVERY PLAN ACT (ARPA) - TOWN OF WARSAW PROPOSED BUDGET

Revenues $770,875 (Payment #1)
$770,875 (Payment #2)

[Expenditures

TOTAL-  $1,541,750

[TOTAL - $1,541,750

Section 5, Item h.

Items - Payment #1 Total Cost Total Disbursed as of 10/09/2024 Remaining
Remote Water Meter Reading System S0 _"_?
Community Market Matching Funds $100,000 $30,747.44) $69,252.56
VDOT TAP Sidewalk Project - First Contribution (FY 2022) $200,000 $200,000.005 S -
Comprehensive Plan Update 555,133 $55,133.22[ S remaining $4,866 78 used for website overhaul
COVID Bonuses $12,500 $12,500.00 $ ($1000 FT / 5500 PT)
ADA Outdoor Playground Equipment $23,550 $23,550.00| $ -
Town Vehicle - Parks & Rec / Admin / Conferences / Back Up Vehicle $36,079 $36,079.30| $ -
The Bounds - Parking Lot Improvements $34,200 34,200.00| S remaining $300 used for website overhaul
Christmas Town Bonuses 55,000 5,000.00 S = remaining $500 used for website overhaul
Police Department Computer Upgrades $19,172 $19,172.02 | $
Well #3 Pump Removal and Replacement $74,720 $74,720.00| $ -
Main Street Improvements $235,000 $228,265.26| S 6,734.74
Public Works Vehicle $37,199 $37,199.13| $ -
Purchase Laptop $1,712 $1,712.00| $
Joint Tourism Venture (NNPDC/Richmond County) S0 S
$834,265
Items - Payment #2 n]
VDOT TAP Sidewalk Project - Second Contribution (FY 2023) $463,119 $463,119.00
Well Replacement $76,882 $35,415.74| $ 41,465.97
Website Overhaul $5,667 $5,667.00) $ -
Clock Reconstruction & Welcome Plaza SO S
The Bounds - Irrigation, Seeding, Lighting, Stormwater Controls, Creek Overlook, Walking Paths $161,818 $161,818.00 | S
$707,485
REVENUE-DISBURSEMENT=REMAINING $1,541,750.00 $1,424,298.11 $117,451.89
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HOUSING REHAB PROGRAM DESIGN

Warsaw Housing Rehabilitation Project

CDBG#23-23-14

October 2, 2024

Funded By
The Virginia Department of Housing and
Community Development
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Section 1: Program Objective and Guidelines

PROGRAM OBJECTIVE

The objective of the Town of Warsaw Town Council and the Housing Rehabilitation Advisory
Board is to provide safe, sanitary, and affordable housing in a suitable neighborhood living
environment for the residents participating in the Warsaw Housing Rehabilitation Project. The
housing rehabilitation program will provide financial and technical assistance to qualified
residents—who are not financially able to resolve their housing deficiencies—to repair and
maintain their homes and ensure lasting benefits for at least 10 years.

PROGRAM GUIDELINES

The Warsaw Housing Rehabilitation Project will operate in accordance with written
guidelines which have been established as local policies and procedures for the implementation
of the housing rehabilitation effort and adopted by both the Warsaw Town Council and the
Housing Rehab Advisory Board. Every family and individual will be treated with fairness and
consistency. The adopted program standards will apply equally to each program applicant.

The Warsaw Town Council will appoint five (5) members to the Housing Rehab Advisory
Board to assist the Project Manager in overseeing all program activities and to assure that they
are carried out fairly and in conformance with the program design. At a minimum, the Housing
Rehab Advisory Board will consist of one (1) Town Council Member, one (1) Town Council
staff representative, and one (1) non-benefiting neighborhood resident. The Housing Rehab
Advisory Board will a) review the program design and advise the Town Council on necessary
revisions during the course of implementation; b) serve in an advisory capacity in reviewing
application and work write-ups for bidding and contract award; c) review the current list of
eligible contractors for bidding on the project; and d) assist The Town of Warsaw in securing
additional participation from potential applicants and qualified contractors (see Attachment I:
By-Laws of the Housing Rehab Advisory Board).

Basic guidelines of the program are outlined below:

a. Project related non-construction cost (e.g. application intake and processing,
inspections, blower door tests, etc.) will be limited to 10 percent of construction cost.
Inspection and specification writing are considered non-construction cost. Loan
closing and servicing costs are considered construction costs.

b. The program will not benefit moderate-income persons to the exclusion of low-
income persons.

c. The program will not prioritize beneficiaries in such a manner as to discriminate
against minority, elderly, large families and female-headed households.

d. The program will not require first lien position.

e. The program will not require contractors to be bonded if adequate credit is
established.

f. The program will execute a rehabilitation contract for all units, which include work
specifications, dollar amount of contract, lead-based paint certification and federal
contract inserts concerning Equal Opportunity.

Warsaw Housing CIG #23-23-14 Page 3of 19 Housing Rehab Program Design
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g. The documents securing the applicable lien on the rehabilitated property will require
the occupants of the property to participate in a housing maintenance education and
training program.

Section 2: Program Staffing

The Project will be implemented by the following positions:

PROJECT ADMINISTRATOR — The Northern Neck Planning District Commission will be
designated as the CDBG Project Administrator and will be responsible for the overall
implementation and the management of the housing rehabilitation program. It will oversee the
initial DHCD HQS inspection and oversee the Rehabilitation Specialist, including revisions and
approvals of change orders. All positions involved in the project will report directly to the
Project Administrator, and the Project Administrator will receive and process complaints as well
as record minutes of the monthly meetings.

HOUSING REHABILITATION SPECIALIST — Tian Construction Group, LLC will be
designated as the Housing Rehabilitation Specialist and will be responsible for the quality and
cost control of construction. Specific duties include initial property inspection, completing
blower door testing, work write-ups cost estimates, preparation of master Specifications, job
specifications bid packages (both rehabilitation and substantial reconstruction), assist with: pre-
qualification of contractors, pre-bid and preconstruction conferences, issuing addenda, bidding,
recommendations for contract award, construction inspections, change order approval, pay
request approval, and closeout of individual projects. In addition, the housing Rehabilitation
Specialist will be responsible for obtaining electrical certifications, certifying that housing
quality standards violations have been alleviated, and providing lead-based paint certification,
asbestos and radon inspection reports to the Project Administrator, and warranties of equipment
installed to the homeowners. The Rehabilitation Specialist will assist in the review of the
completed work write-up with the property owner and tenant, in the case of rental property,
securing a signature from the property owner indicating approval of the proposed improvements.

The Rehabilitation Specialist is also expected to attend Project Management Team and
Rehabilitation Advisory Board meetings. The Rehabilitation Specialist will inspect properties
designated as relocation resources located in the Town to determine if they are decent, safe and
sanitary dwellings.

NEIGHBORHOOD REPRESENTATIVES

A non-benefiting neighborhood resident will serve as the Neighborhood Representative on the
Housing Rehab Advisory Board and assist in securing applications for housing rehab and serve
as a liaison between the Housing Rehab Advisory Board and the management team.

Warsaw Housing CIG #23-23-14 Page 40f 19 Housing Rehab Program Design

54




Section 7, Item a.

Section 3: Program Eligibility

ELIGIBILITY FOR ASSISTANCE

The eligibility of an applicant shall be determined on the basis of the individual's income, as well
as the property location, individual's term of residency or ownership of the property and ability
of the property to be rehabilitated. The program will not benefit moderate-income persons to the
exclusion of low-income persons. It will not prioritize beneficiaties as to discriminate against
large families or female-headed households.

An applicant or tenant must meet the following eligibility “tests”:
PROJECT AREA ELIGIBILITY

The Warsaw Housing Rehabilitation Project includes five “scattered sites” homes in the
Town (see Attachment 2: Project Map). The applicant must reside in a targeted property or own
rental property within the project service area in order to apply for financial assistance for the
rehabilitation of their unit.

INCOME ELIGIBILITY
The adjusted gross family income cannot exceed 80 percent of the latest available area median

income by family size as issued annually by the U.S. Department of Housing and Urban
Development at https://www.huduser.gov/portal/datasets/il.html (See Attachment 4)

NOTE: Maximum Income limits will be revised annually as income levels are released
by HUD and the current low-moderate income limits will be used.

Adjusted gross family income is defined here as all income from any source to any person
residing in the applicant property. Income from wages, salaries, tips, alimony, investment
income and interest, retirement, social security, SSL veterans administration, public assistance
such as unemployment compensation, welfare, food stamps, aid-to-dependent children and other
sources of public assistance will be included in total annual income.

Income Exclusions include:

a. Income of children under 18 years of age, foster care payments, medical
reimbursements, live in aid;

b. Scholarships, hostile fire pay, training payments, disabled PASS, gifts and housing
assistance payments;

¢. Income of an occupant who is 18 years and under or is a full time student and is not
the primary income recipient will be deducted from the gross income to determine
adjusted gross income.

Non-recurring income will be deducted from gross income to determine adjusted gross income.
Examples of this income are the sale of property, stock, one-time survivor benefits, etc.

Warsaw Housing CIG #23-23-14 Page Sof 19 Housing Rehab Program Design
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Additions and deletions from household income will be determined in accordance with Section 8
guidelines.

Income Deletions include:
a. $480 for each dependent under the age of 18 years of age; does not include head of
household or spouse.
b. $400 for any elderly household (age 62 years of age or older).
c. Medical expenses in excess of 3 percent of annual income for handicapped or elderly
households.

Both checking and savings bank accounts will be verified to determine if applicant exceeds
maximum cash assets of $25,000. Applicants whose income is between 50 to 80 percent of the
median income established for Rehabilitation by HUD Section 8 Income Guidelines will be
ineligible for rehabilitation assistance if they have in excess of $25,000 in reserve, thereby
permitting the structure to be rehabilitated without CDBG assistance.

Ten percent (10%) of liquid assets or actual interest earned shall be added to the income in
determining eligibility. Current estimated annual book value of second or additional automobiles
less than four years old will be added to the assets in determining eligibility.

Applicants will be provided a copy of Items Needed for Housing Applications which details the
information they should bring with them when they come in to complete an application for
assistance.

PROPERTY ELIGIBILITY

Property eligibility includes those structures “Suitable for Rehabilitation” that are not
deteriorated beyond the point that they can be brought up to HUD Section 8 Housing Quality
Standards (HQS), including VDHCD Supplemental Rehab Standards, within the allowable
$125,000 in financial assistance available under this program. Properties defined as “Unsuitable
for Rehabilitation” are defined as substandard units in such poor condition that it is not
structurally nor financially feasible to rehabilitate to Section 8 and Supplemental Rehab Housing
Quality Standards within the $125,000 per unit. Housing units “Unsuitable for Rehabilitation”
also include units to be razed within the Project Area to remove deleterious use and blight.
“Unsuitable for Rehabilitation” is further defined as a residential structure which has major
structural conditions due to inadequate original construction or has failing foundation, floor,
wall, ceiling, roof and exterior systems. The Housing Rehabilitation Specialist will document
specific conditions and make a determination that more than 50 percent of the structure must be
demolished in order to comply with the housing quality standards.

Exceptions to the $125,000 limit may be granted by VDHCD if items are identified as bid
alternates.

Qualified Exceptions include:
a. Bathrooms;
b. Wells, septic, water and/or sewer connections;
c. Accessibility improvements for disabled persons;

Warsaw Housing CIG #23-23-14 Page 6 of 19 Housing Rehab Program Design
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d. Changes to the footprint of the house as needed (including relief of overcrowded
situations);

e. Actual lab costs for evaluation of lead dust tests; and

f. Property demolition as part of a substantial reconstruction.

The total cost of these exceptions, however, must be documented and cannot cumulatively
exceed $20,000 over the basic rehab cost ($125,000 maximum) or basic substantial
reconstruction cost ($150,000 maximum). Demolition costs are a separate, standalone budget
item, but must be reasonable in cost as determined by the Rehab Specialist.

Housing rehabilitation may be considered if the property owner is financially capable of
providing the funds required to make up the deficit in the $125,000 CDBG maximum assistance
level and the amount required to accept the lowest responsible bid. The property owner would be
required to provide the funds to the Town for escrow prior to contract execution with the
construction contractor. The amount of funds in escrow would reflect additional funds (10
percent of rehabilitation contract amount) potentially required for change orders as deemed
appropriate by the Rehabilitation Specialist. If there were cost savings incurred during the
rehabilitation work, the program and property owner would realize these savings
proportionately.

Assistance will not be available to travel trailers or properties determined by the Housing
Assistance Coordinator to be squatter shacks whereby residency has been established
haphazardly and posthaste in order to take advantage of this financial assistance. In order to
receive assistance the dwelling must be a year-round residential unit.

Debris removal is a pre-construction requirement to participate in the housing rehabilitation
program. Property owners will be required to clear the exterior and interior rehabilitation site of
all identified trash, debris, inoperable vehicles and derelict structures prior to receiving
rehabilitation assistance. If the owner is elderly or handicapped and cannot physically clear the
property or arrange for the removal of the debris, the work will be added to the rehabilitation
work write-up and included as part of the contractors’ bid package and the subsequent lien on the

property.

Warsaw Housing CIG #23-23-14 Page 70f 19 Housing Rehab Program Design
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OWNERSHIP ELIGIBILITY OF OWNER-OCCUPIED

The housing rehabilitation program is available to single-family owner-occupied structures. The
applicant legally owns the property and maintains it as his/her principal residence. A principle
residence is defined for purposes of this program as the housing unit in which the individual
lives for a minimum of nine (9) months out of the year. Owner-occupants are required to
maintain sufficient insurance coverage to replace or repair the rehabilitated unit should there
be a fire or other disaster.

OWNERSHIP ELIGIBILITY OF INVESTOR-OWNED

The rehabilitation program is also available to single-family and multi-family rental structures
within the target area. For multi-family structures participating in the rehab program, at least 51
percent of the units must be occupied by LMI households. CDBG expenditures will be made
only in proportion to the number of units set aside for LMI persons. The applicant must legally
own the property. Investor-owners of substandard properties will qualify regardless of the
investor-owner's income, as long as the units are and will continue to be occupied by LMI
tenants.

The rehabilitated properties must be rented to low- and moderate-income occupants, as defined
by current HUD Section 8 Income Guidelines, within six (6) months of completed rehabilitation.
Displacement of an existing tenant not meeting the income standards by the investor-owner will
not be allowed to make his property eligible for participation in the rehab program. A landlord is
prohibited from charging a tenant more than 35% of his adjusted annual income for rent and
utilities for a structure assisted under this program. Investor-owners will be prohibited from
unduly raising their rents. An annual percentage increase will be reviewed by the Housing Rehab
Advisory Board and allowed for documented increased cost related to taxes and insurance as
long as the rent plus utilities does not exceed more than 35 percent of the LMI tenant's adjusted
gross annual income.

The investor-owner will be required to sign an agreement with the Town specifying he/she will
abide by these rent controls for the term of any lease signed during the lien’s term. Investor-
owners are required to maintain sufficient insurance coverage to replace or repair the
rehabilitated unit should there be a fire or other disaster. Rental properties which become vacant
during the lien’s term must be rented within three months of vacancy or the loan will be due and
payable. Extensions may be granted if the Housing Assistance Coordinator is furnished
sufficient evidence documenting good faith efforts to rent the property were initiated
immediately upon property availability and are ongoing. During the term of the loan it is the
responsibility of the investor-owner to notify the Housing Assistance Coordinator immediately
when the unit becomes vacant and to have the potential tenant submit an application to verify
income eligibility.

The Town of Warsaw’s priority is to rehabilitate owner-occupied single-family houses,
followed by single-family rental properties, and lastly multi-family dwellings. Homes that are a
threat to life or safety will be addressed first. Homes lacking indoor plumbing will be addressed
second.
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Section 4: Application Process

SOLICITATION OF APPLICATIONS

Access to submit applications will be afforded to all persons regardless of age, disability, or
income. A citizen meeting will be held to provide information on the program to residents within
the target area. Additionally, brochures describing the program will be distributed to property
owners and residents. Households with literacy problems will be visited to explain the program.
A statement regarding the Provision of the Privacy Protection Act of 1976 will be provided each
applicant with the assurance that their rights under the Act will be abided by.

Each applicant will be required to provide a statement indicating the names and ages of all
household occupants, who will reside in the assisted property.

APPLICATION PERIOD

Applications for LMI owner-occupied housing assistance will be accepted during the initial
neighborhood meeting that will outline the housing rehabilitation program and the application
procedure. Eligible applications will be scored according to the system shown below.
Applications will be ranked based on the number of accumulated points.

Family Characteristics Points
Female Headed household (1 or more children)

1
Each Dependent Child 1
Elderly (62 years) 2
Disabled (other than elderly) 2
Very low-Income (below 50 percent of median) 2

Structure Characteristics
Occupied

Moderate Repairs Required
Significant Repairs Required
Lack Indoor Plumbing
Life-Threatening Conditions

NN DN e

Following determination of income eligibility and housing Board approval, the Housing
Assistance Coordinator will provide the Rehabilitation Specialist with a list of homes for
inspection including blower door testing and development of a work write-up with owners’
signature and a cost estimate. The Rehabilitation Specialist will also prepare the bid packages.
The Housing Rehab Advisory Board will be provided with a summary of each applicant and
rehabilitation job for its approval prior to notifying contractors for bidding.

The applicant must establish clear title to the property. The owner will have to provide a
copy of the deed or mortgage. The owner could, however, provide proof of control of the
property if he or she has made payments of property taxes and insurance for a period of three (3)
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years immediately preceding application submission. Life estate rights are an acceptable form of
ownership, but shall be recorded whenever feasible prior to execution of the loan documents. If
title issues arise after the household has been ranked or if the beneficiary is otherwise not ready
to proceed promptly, the Housing Rehab Advisory Board may proceed to the next “rehab ready”
property owner on the list and return to the higher ranked beneficiary when he or she is ready.

The Housing Assistance Coordinator will determine and document whether an applicant has an
emergency situation and will be given priority. Properties found to be lacking complete indoor
plumbing will also receive priority ranking.

Applications will be taken on an on-going basis as long as funds are available. As a part of the
intake process, applicants will be informed that if their application is denied, they will be notified
in writing of this decision and that they have fifteen (15) days from receipt of the notice to make
a written appeal to the Grant Manager. Applicants will be informed of the TDD number for the
hearing impaired and offered assistance by staff in making written appeals at their request. The
Grant Manager will review the facts of the case and respond to an appeal within fifteen (15)
days. The Grant Manager may arrange another review of the application by the Housing Rehab
Advisory Board.

Contractual Agreements specifying the responsibilities of all parties will be executed prior to the
issuance of a Notice to Proceed. Documents, which will be executed, include the deed of trust,
promissory note, or loan agreement, if applicable, and the three-party construction contract. All
beneficiaries will receive the applicable documents regardless of their ability-to-pay.

Section 5: Structures Eligible for Housing Rehabilitation Assistance

PROPERTY REHABILITATION STANDARDS

All units receiving rehabilitation improvements are restricted to the correction of deficiencies as
determined by the DHCD housing Quality Standards (Section 8 Inspection Checklist) and in
accordance with the Virginia Department of Housing and Community Development’s
Supplemental Rehab Requirements for termite control, chimney safety, debris and trash removal,
electrical components function, safety and weatherization, etc.

All properties receiving assistance will be inspected by the Rehabilitation Specialist in adherence
to the Property Rehabilitation Standards of this Program. The Town’s CDBG Project Manager,
or his designee, will be responsible for an initial inspection of all properties eligible for
rehabilitation assistance prior to the development of bid packages. All properties rehabilitated
will be brought into compliance with DHCD Housing Quality Standards and VDHCD’s
Supplemental Rehabilitation Requirements. Cosmetic improvements will be minimized and
related to correcting substandard conditions. Under no circumstances are items such as
dens, garages, pools, greenhouses, decks, or extraneous landscaping to be provided with
funds from this program.
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SUBSTANTIAL RECONSTRUCTION

If, during the implementation of the housing rehabilitation program, the grant-receiving locality
qualifies a family in a dilapidated dwelling which is determined “Unsuitable for Rehabilitation”,
the locality will seek VDHCD approval to substantially reconstruct the house on the same site at
a cost not to exceed $150,000 after all other options, including relocation have been fully
explored and documented as infeasible. Substantial reconstruction will be pursued only upon
written approval from VDHCD. The established policy of VDHCD for substantial reconstruction
noted below will be followed:

1.

2.

The occupants of the house must be the owner of the property or have life rights to

the property.

The $150,000 limit of CDBG funds excluding exceptions for water, sewer, and large

family bedrooms.

Strategies such as rehabilitation and relocation must be explored and documented as

unfeasible before using this option.

Dwelling must meet the definition of “Unsuitable for Rehabilitation” per the Program

Design.

In the case where a contractor has physically begun rehabilitation and discovers that

conditions are worse than expected, making the property “Unsuitable for

Rehabilitation” by the local definition, the locality may terminate the contract and

proceed with “substantial reconstruction “after submitting and having approved a

written request to VDHCD which explains the situation.

For properties which are determined to be “Unsuitable for Rehabilitation” following

the submission of the application to DHCD or during the course of the project, but

prior to actual construction, the following process MUST be followed:

a. The Rehab Specialist must prepare a written itemized cost estimate of the repairs
needed to bring the house to Section 8 Housing Quality Standards and the cost
must clearly exceed the limitations in the Program Design, or the Rehab Specialist
must document that a structural condition exists which clearly causes the property
to meet the definition of “Unsuitable for Rehabilitation” as set forth in the
Program Design.

b. The Rehab Specialist must prepare plans and specifications for the proposed
substantially reconstructed house, and either prepare an itemized cost estimate or
secure bids from contractors and suppliers of the cost of the proposed house.

¢. Information concerning newly constructed houses either in the neighborhood or in
similar neighborhoods which are comparable to the proposed substantially
reconstructed house must be secured. The information should include the cost,
square footage, acreage, and amenities.

d. A statement from an appraiser or someone experienced in real estate and familiar
with the local housing market must be obtained to assess the estimated value of
the proposed substantially reconstructed house, including land.

e. The cost of the proposed substantially reconstructed house MUST:

Be LESS than the estimated cost of rehabilitating the existing house;

g Be 20 percent LESS than the price of comparable newly constructed houses; and

o]

Warsaw Housing CIG #23-23-14 Page 11 of 19 Housing Rehab Program Design

61




Section 7, Item a.

h. Be LESS than the estimated market value of the property including land after
reconstruction.

i. A worksheet MUST be submitted to DHCD which provides the cost comparisons
listed above. Attached to the worksheet MUST be 1) the rehab cost estimate (or
description of the structural defect making the property unsuitable for
rehabilitation), 2) the comparable newly constructed house information, 3) the
basis for the cost estimate of construction of the reconstructed house, and 4) a
copy of the statement of the projected appraised value of the reconstructed house.

7. The substantial reconstructed home must be stick built.

LEAD-BASED PAINT (LBP), ASBESTOS AND RADON

Lead-Based paint may be found in properties constructed prior to 1978 and any owner and tenant
of such properties will be appropriately notified of this potential health hazard, especially for
children under the age of seven (7). Action will be taken during the rehabilitation process to
comply with the federal lead-based paint regulation found in 24 CFR part 35.

As part of the overall housing rehabilitation services, Tian Construction Group, LLC will
perform lead risk assessment services. Additionally, all rehab contractors will be required to
have Lead Renovation, Repair, and Painting Certification; as well as Lead Safe Work Practices
Certification. Furthermore, in the event of a temporary relocation; the Rehabilitation Specialist
will complete a “LBP Clearance Report”, which shall precede the date of the household’s return
to the home. In addition, the temporary relocation resource (place/address) will be documented
for the rehab case file by the Rehab Specialist. The above approach will also apply to asbestos
present in the home and radon, following the new guidelines being implemented by the Virginia
Department of Housing and Community Development.

Section 6: Financial Assistance Available
OWNER-OCCUPIED ASSISTANCE

Assistance to income-eligible owner-occupants interested in housing rehabilitation will be
provided through the Project. Income-eligible owner-occupants of the Project Area interested in
housing rehabilitation assistance will be provided a forgivable loan for a five (§) year term at 0
percent interest. A lien must be recorded and tied to a note.

INVESTOR-OWNED ASSISTANCE

If an investor-owner wishes to participate in the CDBG assistance, the program will improve the
property to DHCD Housing Rehabilitation Standards (HRS) expending no more than $125,000.
The landlord will contractually agree to rent the units to LMI tenants for a 15 - year period. The
program will rehabilitate the unit to HRS standards. A lien will be placed on the property
securing the 15 - year loan at 0 percent interest with 100 percent of the cost forgiven over the
term of the loan. Landlords must have an eligible tenant in residence within 6 months of the
property being rehabilitated; or else they will be required to repay the loan in full immediately,
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minus any amount forgiven to date. Properties receiving Section 8 Rental Assistance will not be
considered for this project.

RELOCATION ASSISTANCE

Temporary relocation may be required in a limited number of rehabilitations where the property
will require substantial rehabilitation or major rehabilitation. Temporary relocation assistance of
up to $1,000 per household (within the project’s budget) will be provided to the occupants in
finding and paying for a temporary relocation resource, such as a motel, and/or for reasonable
moving expenses, or for an on-site storage trailer used to store the occupants’ personal property.

Section 7: Contracting Procedures

CONTRACTOR SOLICITATION

General contractors will be solicited by the Rehabilitation Specialist and the Grant Administrator
to participate in the Housing Rehabilitation Project via newspaper advertisement and direct
correspondence to contractors who are currently working in this area or have been pre-qualified
for housing rehab projects. Public notices and outreach efforts will be made to solicit
participation of local, female-owned and minority businesses.

CONTRACTOR’S QUALIFICATIONS

Contractors must be Commonwealth of Virginia Class A or B registered. Minimum liability
insurance requirements are at least $100,000 property damage and $300,000 personal injury.
Contractors will also be required to demonstrate creditworthiness. A list of approved contractors
will be established and approved by the Housing Rehab Advisory Board. Additional pre-
qualified contractors may be added to the list with Advisory Board approval during the course of
the project. No contract will be awarded to a contractor until he/she has met all qualifications
criteria.

Failure to perform under and comply with the terms of the construction contract will be
documented by the Rehabilitation Specialist. The Housing Rehab Advisory Board can vote to bar
a contractor from future bidding based on staff recommendation and/or public complaint. A
correspondence to the contractor from the Rehabilitation Specialist and Project Manager will be
sent by certified mail detailing the problems and the specific reasons for this action.

PRE-BID ACTIVITIES

An informational meeting will be held by the Rehabilitation Specialist for interested contractors,
both prime and sub. All Federal, State, and local guidelines and requirements will be discussed.
HUD Section 8 Housing Quality Standards, master specifications, bidding procedures, work
process and payment schedules will be reviewed. The rehab projects will be grouped together in
phases for bidding purposes in the most effective manner to ensure timely implementation of the
program.
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BIDDING PROCESS

All work and materials will be procured through competitive bidding. Bid packages will be
provided to all contractors which will include detailed bidding procedures for contractor to
follow in preparing and submitting their bids, and rehabilitation specifications with cost
estimates. No prime contractor may have more than two (2) jobs under construction at any one
time, although, the Housing Board may waive this limitation at its discretion based on the size of
the company, the contactor’s work experience and ability to complete the jobs in a timely
fashion. The Rehab Specialist will conduct a mandatory walk-through of the structure under
consideration for bid.

In the event no acceptable bid is received for a particular house, the Town may request authority
from VDHCD to negotiate a noncompetitive contract with the lowest responsible bidder. The
Housing Assistance Board will review and approve the bids prior to the award of the contracts.

CONTRACTING PROCESS

The Property Owner, Contractor, and the Town will enter into a construction contract, which
includes an agreement, general conditions, and Federal contract conditions. All local and state
licenses and permits will be required for each job. All work must be completed within sixty (60)
days of the contract date, or within ninety (90) days for a substantial reconstruction
project. Extensions of this time period are subject to the Rehab Specialist’s approval and shall
be for causes beyond the contractor’s control such as inclement weather or material availability.

Change orders are deletions or additions to the specifications made through an addendum to the
rehabilitation contract. Change orders will be initiated only by the Rehabilitation Specialist for
work that was not foreseen prior to construction (conditions obscured by walls, floors, etc.).
Change orders will not be executed without signed authorization and agreement of the specified
work and cost by the Homeowner, Contractor, and Housing Rehabilitation Specialist. Any and
all change orders that involve CDBG funds must be approved by VHCD prior to their execution.

During contract execution, the Contractor will be required to submit a Disclosure Statement and
will be provided a Monthly Register of Assigned Employees and a Monthly Register of
Contractors, Subcontractors and Suppliers which must be completed and provided to the
Rehabilitation Specialist during each month he is working on the job.

Section 8: Construction Process
PRECONSTRUCTION CONFERENCE

After bids have been received and a contract has been awarded to the lowest responsible bidder,
the Rehab Specialist will arrange a walk-through of the property with the owner and/or tenant
and the contractor to insure that all work to be done is understood between the parties, that
pertinent questions are answered, that the owner/tenant and the contractor are acceptable to each
other, that the schedule of work is acceptable to all parties, and to discuss any disruption of
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utilities, removal of debris by the homeowner or tenant, and clean-up responsibilities.
Homeowner preference in colors and styles shall be clarified and documented. Disagreements
about the work to be performed shall be resolved by the Rehab Specialist.

INSPECTIONS

The Rehabilitation Specialist will make periodic inspections, at a minimum of once a week. An
inspection will be made at approximately 50 percent completion in order to authorize partial
payment to the contractor for work completed and approved. At the conclusion of the
rehabilitation, the Rehab Specialist shall perform a final inspection to make sure that
construction activities are completed to his satisfaction and in compliance with the construction
contract. Any work items not completed to the Rehab Specialist’s satisfaction shall be
enumerated on a punch list and delivered to the contractor. Once the contractor has completed
the items on the punch list, another inspection shall be performed to ensure completion.

PROGRESS PAYMENTS

Payment will be made according to the drawdown schedule specified in the construction
contract. If the homeowner refuses to sign for the release of the final payment, the Project
Manager may sign for the homeowner in cases where the refusal is not related to the contract.
Portions of work completed and progress payments will be based upon complete work items, not
materials delivered to the project, start-up costs, or partial completions. Payments to contractors
will be made within thirty (30) days of inspections for work performed.
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Release of the final payment will not be made until the Rehabilitation Specialist has received all
of DHCD’s required contractor paperwork.

Contractor Paperwork required:
Electrical inspection report by a certified electrical inspector;
Exterminator Inspection/Treatment Report;
Chimney Inspection Report; if applicable;
Initial and Final Blower Door Test Reports;
Initial and Final DHCD HQS Inspection Reports, signed and dated;
Progress Inspection Reports;
Payment Approval Inspection Reports;
Punch List Inspection Reports;
Electrical Inspection Report;
Building Permit;
Building Code Inspection Report per CABO;
Affidavit of Release of Liens;
. Affidavit of Payment of Debts and Claims; and
Register of Contractors, Subcontractors and Suppliers.

BECFTSQ M0 00 o

Section 9: Home Maintenance Education Program

It is mandatory that the occupants of each household receiving housing assistance participate in a
Town-sponsored housing maintenance education and training course in order to receive
instruction and direction in the day-to-day use and routine maintenance of the newly provided
facilities and improvements, housekeeping matters, and household budgeting. The program will
include two booklets, which provide information covering the three areas listed above. The
education program will either be one-on-one training or include formal classes to disseminate
information.

All beneficiaries will be required to participate in one form of the educational program following
participation in the assistance program.

Home Maintenance Education guidelines:

a. All households must have one adult present for the entire training session. Each
training session shall be “hands on” in nature and take at least four hours, including
one hour on budgeting.

b. There is no exemption for elderly households or households receiving less than
$10,000 in assistance. If a homeowner is physically unable to attend the home
maintenance education class, then the training shall be offered at the homeowner’s
residence.

c. Sign-in sheets must be used to document attendance by beneficiaries.

d. When submitting the associated drawdown request, the Town shall submit an agenda
that outlines the topics covered during the training class, the names of the
individual(s) who taught each topic and length of time allocated to each topic, the
sign-in sheet and a list of all tools, cleaning supplies and handouts, including
warranties, given to the attendees.
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Section 10: Security, Loan Servicing and Non-Occupancy

SECURITY REQUIREMENTS

All properties rehabilitated with funds from the CDBG program will be secured with a lien (deed
of trust) granted to the Town of Warsaw. Owner-occupants of the improved property must agree
that if the property is sold, transferred, or otherwise conveyed any time before the lien’s 60-
month term elapses; then they are obligated to repay the full loan amount.

NON-OCCUPANCY

In the case of non-occupancy due to the death or institutionalization of the owner, the heirs have
three options. The heirs may pay in full remaining indebtedness and the lien will be removed by
the Town. Secondly, a family member who qualifies as a low to moderate income (LMI)
household may assume the obligation, enter into an agreement with the Town and reside in the
property as an owner. The third option allows the heirs to rent the property to a qualified LMI
family. New lien documents would be executed with the heirs to establish their obligations.

Section 11: Complaint and Appeals Procedure

The complaint and appeals procedure (see Attachment 3: Complaint and Appeals Procedure)
will be reviewed and adopted by the Housing Rehab Advisory Board, which will review the
program and all complaints. A copy of the written procedure will be given to all applicants,
beneficiaries and contractors.

Throughout the construction process (prior to final job close-out) homeowners are encouraged to
discuss with the Rehabilitation Specialist or Grant Manager any concerns or problems regarding
workmanship or construction activities. The Rehabilitation Specialist will facilitate problem
resolution between the parties to the contract. If a solution cannot be achieved informally, the
parties will be advised to submit their complaint, in writing, to the Grant Manager within fifteen
(15) days.

Once a job is officially closed out and the one-year warranty period is in effect, the homeowner
should address complaints, in writing, directly to the responsible contractor.

Contractor complaints, disputes and appeals about bids or awards must be submitted in writing
as specified in the Invitation to Bid and be in compliance with Virginia Public Procurement Act.
Complaints, disputes, or appeals related to building construction and codes may involve use of
the County’s Board for Building Code Review and Appeals. The Grant Manager must
investigate any written complaints and appeals. They must be addressed within fifteen (15) days
of receipt and resolved within thirty (30) days.

All complaints and appeals are to be responded to in writing. The response must include an
explanation of the reason(s) for the decision reached, information on the next step in the appeals
process and how many days from the receipt of notice the complainant has to appeal any
decision. Appeals of the Grant Manager’s decision should be addressed, in writing, to the
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Housing Rehab Advisory Board. Appeals of the Rehab Board’s decision should be addressed to
the local Chief Administrative Official. Appeals of that decision should be addressed to the local
governing body.

If a complaint cannot be satisfactorily resolved, DHCD will be notified. Final Appeals should be
addressed, in writing to DHCD. The appeal should include a copy of all correspondence that has
taken place to date. The appeal should identify the problem and the desired solution. DHCD will
investigate the complaint and respond in writing in a timely manner. All involved parties will be
copied.

A record of all written complaints, appeals and decisions must be kept in the contract files at the
office of the Grant Manager.

Section 12: Program Design Amendments

During the implementation of the housing assistance program, Town staff responsible for the
project may find it necessary to make minor changes and refinements as the program proceeds.
Examples of these administrative decisions would be annual updates of the Section 8 income
Guidelines and the interpretation of eligible income adjustments. If a major alteration to the
program design is deemed necessary to better achieve the intent of the program, the staff will
provide the proposed changes to the Housing Rehab Advisory Board and the Warsaw Town
Council for consideration and adoption. Items constituting a major change in the program would
include modification of the types of assistance to be provided or the eligibility criteria for
assistance. Any major change will be submitted to VDHCD for review and approval. The
housing assistance program will be implemented to assure that consistent and equitable
assistance is provided to all program participants.

ATTACHMENT 1: By-Laws of the Housing Rehab Advisory Board
ATTACHMENT 2: Project Area Map

ATTACHMENT 3: Complaint and Appeals Procedure
ATTACHMENT 4: Income Limits
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The Warsaw Housing Rehabilitation Project Design has been reviewed and duly adopted at
the regular meeting of the Warsaw Town Council on this day of » 2024.

Josephy N. Quesenberry, Town Manager Date
Town of Warsaw
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BYLAWS OF THE HOUSING REHAB ADVISORY BOARD
WARSAW HOUSING REHABILITATION PROJECT
ARTICLE I - THE BOARD
SECTION 1.  Name of the Board. The name of the Board shall be the “Housing Rehab Advisory Board.”

SECTION2.  Purpose of the Board. The purpose of the Board shall be to:

1. Recommend policies and procedures that govern the Housing Rehabilitation Program of the Warsaw
Scattered Site Housing Rehabilitation Project.

2. Approve contractors to perform work related to the program.
Approve applicants seeking program assistance.

4. Award construction contracts to complete the work as necessary to rehabilitate and produce housing
units within the project area to the Department of Housing and Community Development (DHCD)
Housing Rehabilitation Standards (HRS).

5. Address and act on written complaints or disputes that may arise during the grant implementation. The
Board will render a written response to the party filing the complaint.

6. Take other action, as permitted by the Town of Warsaw Town Council, as necessary and related to the
Housing Rehab Program Design in the Project Area.

SECTION3.  Office of the Board. The office of the Housing Rehab Advisory Board shall be in the Town of
Warsaw Administration Building, but the Board may hold its meetings at such place and times as it may designate.

SECTION4.  Board Members. The governing body of the Housing Rehab Advisory Board shall be appointed by
the Town Council and consist of a minimum of five members including one member of the Town Council, the
Warsaw Town Manager, and a representative from the community.

ARTICLE II - OFFICERS

SEcTION 1.  Officers. The officers of the Housing Rehab Advisory Board shall be a Chairman and Vice-
Chairman.

SECTION2.  Chairman. The Chairman shall preside at all meetings of the Housing Rehab Advisory Board and
have the authority to call special meetings for any purpose. The Chair shall have authority to carry into effect all
directions of the Housing Rehab Board and shall have general supervision of the business of the organization. The
Chair will serve as liaison with the Town Council.

SECTION3.  Vice-Chairman. The Vice-Chairman shall perform the duties of the Chairman in the absence or
incapacity of the Chairman; and in case of the resignation or death of the Chairman, the Vice-Chairman shall
perform such duties as are imposed on the Chairman until such time as the Housing Rehab Advisory Board shall
select a new chairman.

SEcTION4.  Election or Appointment. The Chairman and Vice-Chairman shall be elected by the members of the

Housing Rehab Advisory Board and shall hold office for the term of the project, or until their successors are elected
and qualified.
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SECTIONS.  Vacancies. Should the office of Chairman and/or Vice-Chairman become vacant, the Board shall
elect a successor from its membership at the next regular meeting.

ARTICLE III - MEETINGS

SECTION 1. Regular Meetings. Regular meetings of the Housing Rehab Advisory Board shall be held monthly, or
as necessary to conduct project business. The Project Manager or Chairman shall call the meetings. All meetings will
take place at the Town of Warsaw Administration Building unless members are otherwise notified.

SECTION2.  Special Meetings. The Project Manager or Chairman of the Housing Rehab Advisory Board may,
when deemed expedient, call a special meeting of the Board for the purpose of transacting any business designated
in the call.

SECTION3.  Quorum. The powers of the Housing Rehab Advisory Board shall be vested in the members. The
presence of at least 3 of the 5 appointed members shall constitute a quorum for the purpose of conducting its
business and exercising its powers and for all other purposes, but a smaller number may adjourn until a quorum is
obtained. When a quorum is in attendance, action may be taken by the Housing Rehab Advisory Board upon a vote
of a majority of the members present. Upon vote, each member including the Chairman shall have one vote.

SECTION4.  Attendance. Members are expected to attend all meetings and should notify the Recorder of any
absence in advance.

SECTIONS.  Recorder. The Recorder, a staff member of the Northern Neck Planning District Commission or
his/her designee, shall have the responsibility for keeping the minutes of the meetings, recording all votes, and
providing a record of the proceedings of the Housing Rehab Advisory Board to the Town of Warsaw and
Department of Housing and Community Development in keeping with their standards.

SECTION 6.  Order of Business. At the regular meetings of the Housing Rehab Advisory Board, the following
shall be the order of business:

Roll Call

Reading/Approval of minutes of previous meeting

Bills and Communications

Unfinished Business

Adjournment

Nk~

All resolutions shall be in writing and shall be copied in a journal of the proceedings of the Housing Rehab Advisory
Board.

ARTICLE IV — AMENDMENTS
Amendments to the Bylaws. The Bylaws of the Housing Rehab Advisory Board shall be amended by a majority vote
of the members present at a regular or special meeting of the Housing Rehab Advisory Board provided that a
quorum is present, but no such amendment shall be adopted unless at least five (5) days written notice thereof has
been previously given to all the members of the Board.

ARTICLE V —PARLIAMENTARY PROCEDURE

Parliamentary Procedure. Robert’s Rules of Order shall govern the conduct and procedures at all meetings of the
Housing Rehab Advisory Board.
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COMPLAINTS AND APPEALS PROCEDURES

During the rehab program, it is probable that homeowners and/or contractors will make complaints. The Rehab
Board will follow its written policy for handling disputes and complaints. This policy will be given to each
applicant and contractor. The policy is as follows:

1. During the intake and application process, applicants will be informed that if their application is denied,
they will be notified in writing that they have thirty (30) days from receipt of such notice to make a
written appeal to the Program Administrator. The Program Administrator will review the appeal and
issue a written response within fifteen (15) business days. If necessary, the appeal will be further
reviewed by the Housing Rehab Board, before a final decision is made.

2. Throughout the construction process (prior to final completion), homeowners and tenants are encouraged
to discuss any problems or concerns regarding the program or activities to the appropriate persons, as
follows: (a) If a complaint involves construction activities or workmanship, the Rehab Specialist will
facilitate problem resolution between parties to the contract; (b) If a complaint involves program design,
CDBG regulations, or related policies, the Program Administrator will address these issues. After
discussion of such issues, if a solution cannot be achieved, the complainants will be advised to issue a
written complaint to the Program Administrator within fifteen (15) days. All written complaints and
appeals will be addressed within fifteen (15) days of receipt and resolved within thirty (30) days.

3. Upon final completion, a one (1) year warranty period will go into effect, as described in the Contract
Documents. Homeowners are instructed to make complaints directly to the contractor who performed
work on their property (Contact information will be provided by the contractor). If the parties are unable
to resolve their problems, the homeowners should issue a written complaint to the Program
Administrator within fifteen (15) days. The Program Administrator will notify the locality’s appropriate
officials to resolve the situation.

4. Contractor complaints or disputes that cannot be resolved verbally with the Rehab Specialist must be
submitted in writing to the Program Administrator. Such complaints will be reviewed by the Program
Administrator and Rehab Specialist, and they may be brought before the Grantee’s administrator and/or
Rehab Board. Any complaints or appeals will be resolved within fifteen (15) days in a written response
to the parties involved.

5. The Program Administrator will respond to all written complaints and appeals in writing and will include
an explanation of the reason(s) for the decision reached, information on the next step in the appeals
process, and a specified date by which the complainant must appeal the decision. Appeals of the Program
Administrator’s decision shall be addressed to the Rehab Board; appeals of that decision shall be
addressed to the locality’s appropriate official; and appeals to that decision shall be addressed to the
Town Council or Board of Supervisors. Final appeals shall be addressed, in writing, to the DHCD
Community Representative. The appeal will include a copy of all the correspondence that has taken place
to date. The appeal will identify the problem and the desired solution. DHCD will investigate the
complaint and respond, in writing, in a timely manner. All parties involved will be copied.
Documentation of complaints will be kept on file in the Program Administrator’s office.

6. If the complainant requires assistance in putting his or her complaint in writing, the Program
Administrator will make assistance available. The same is true for appeals.
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THE COMPLAINTS PROCESS

DENIED APPLICATION

Write the Grant Administrator

Jerry W. Davis, AICP

Executive Director

Northern Neck Planning District Commission
P.O. Box 1600, 457 Main Street

Warsaw VA 22572

(804) 333-1900

Email: jdavis@nnpdc17.state.va.us

DURING CONSTRUCTION

Call the following person that pertains to your complaint

Housing Rehab Specialist: Tian Construction Group, LLC, Phone: (929) 353-9244
Building Official: Clayton Woolard, Phone: (804) 333-3415

Program Administrator: Alex Eguiguren, Phone: (804) 333-1900

If the issue(s) cannot be resolved verbally, write to the Program Administrator: Alex Eguiguren, P.O. Box 1600,
Warsaw VA 22572, or aeguiguren@nnpdc17.state.va.us

AFTER CONSTRUCTION

**%0One (1) Year Warranty***

1st: Call the Contractor

2nd: Call the Rehab Specialist: Tian Construction Group, LLC, Phone: (929) 353-9244

3nd: Write to the Program Administrator: Alex Eguiguren, P.O. Box 1600, Warsaw VA 22572,
aeguiguren@nnpdc17.state.va.us

THE APPEALS PROCESS
If you would like to appeal a decision made by the Program Administrator:

1st: Write to the Housing Rehab Board: 78 Belle Ville Ln, Warsaw, VA 22572

2nd: Write the Town Manager: Joseph N. Quesenberry, 78 Belle Ville Ln, Warsaw, VA 22572, (804) 333-3737,
jquesenberry@town.warsaw.va.us

3rd: Write the Town Council: Town of Warsaw, 78 Belle Ville Ln, Warsaw, VA 22572

4th: Write DHCD: Elizabeth Boehringer, Main Street Centre, 600 E. Main St., Suite 300, Richmond, VA 23219
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ncome Limits Summary

FY 2024 | Median Family Income v 2024 Income Limit C e onslin FamIIIQ
——— Click for More Detait Category
Limit Area 1 2 3 4 5 6 7 8
Very Low (50%) Income
Limits ($) 27,550 | 31,500 | 35,450 | 39,350 | 42,500 | 45,650 | 48,800 | 51,950
Click for More Detail
Richmond > Extremely Low Income
County, $86,100 Limits ($)* 16,550 | 20,440 | 25,820 | 31,200 | 36,580 | 41,960 | 47,340 | 51,950*
VA Click for More Detail
Low (80%) Income
Limits ($) 44,100 | 50,400 | 56,700 | 62,950 | 68,000 | 73,050 | 78,100 | 83,100
Click for More Detail

* The FY 2014 Consolidated Appropriations Act changed the definition of extremely low-income to be the greater of 30/50ths (60

percent) of the Section 8 very low-income limit or the poverty guideline as established by the Department of Health and Human
Services (HHS), provided that this amount is not greater than the Section 8 50% very low-income limit. Consequently, the

extremely low income limits may equal the very low (50%) income limits.

Income Limit areas are based on FY 2024 Fair Market Rent (FMR) areas. For information on FMRs, please see our associated FY

2024 Fair Market Rent documentation system.
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RESOLUTION

APPOINTMENT OF HOUSING REHABILITATION
BOARD FOR THE TOWN OF WARSAW
(DHCD GRANT NUMBER 23-23-14)

WHEREAS, certain actions are required by the Virginia Department of Housing and
Community Development (DHCD) as part of Grant Number 23-23-14; and

WHEREAS, Project management for this grant requires the establishment of a Housing
Rehabilitation Board to oversee implementation of the Housing Rehabilitation Program
associated with the Grant;

NOW, THEREFORE, BE IT RESOLVED by the Town of Warsaw Town Council this
day of , 2024, that, a Housing Rehabilitation Board is
established for the purposes of overseeing implementation of the Housing Rehabilitation
Program associated with DHCD Grant Number 23-23-14 and the following persons are

appointed to such Board with such service running concurrent with the duration of the
DHCD Grant:

Name Association
1. Randall L. Phelps Mayor, Town of Warsaw
2. Ogle E. Forrest, Sr. Council Member, Town of Warsaw
3. Joseph N. Quesenberry Warsaw Town Manager
4. Melissa W. Coates Warsaw Assistant Town Manager
5. Clay Woolard Richmond County Building Inspector

Adopted on , 2024,
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Date Received:

L;z/J_/_LL/‘

D
g

WARSAW

//l'lll/l ’%f riia s¢ ’(‘l‘l/[}nlc ’:‘:*A'/
FA=

Economic Incentive Grant Application

Applicant Information

1. Applicant Name ’Fl_f\(,”!&z L— QKW

‘D Clyn  Crocight: Gibx
2. Applicant Phone Number LM\}-I@" lg()(o/ (_3’0‘-}3 ’7 84 ’330(7

3. Applicant Mailing Address /P O(&),;( l(p/](o N(l/dau) .\/4' 21»579*
4. Applicant Physical Address 89 Man St Y\]Q/fﬂw { VAAIS 13-
5. Applicant Email Address‘\‘im" kQ-QU\‘\’Qifleq(@ Q. ‘ . (oM

C.CyoCK-et- I?&@\‘ oD, com
6. Business Name L\-U\mm.l’f?)bl(d LCer\i(;lS Cﬁfl"kf LLC

7. DUNS Number

8. Business Tax Identification Number qq— LKO& qg’-\w

9. Number of Full-Time Employees (Current) Qxa (Proposed)
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10. Number of Part-Time Employees (Current) ' (Proposed

71.How long has the business been in operation? J () '-S'JQJ/ ‘)" i "(8/

12. Estimate your current (if existing) or proposed gross sales: § wﬂj

Supplemental Comments and Questions

13.What is the Primary Function / Purpose of the Establishment?

The oy Quree wull e do Oreide.
e, Ohidedre. ' 22t s od-oskr Hhe, .
Jeveloomed- OF on AU entonyissing ot

L 3 Consisteny dediogdan . I
the. develepmadt tird edutaFiin 0P eath (I -
wQa phg},(lu(r‘i M ard plmé'

74.1In what ways do you think this will bepefit the Town ofy Warsaw?

Tis leorning uo‘\ \ Yoenelil 1o
'-ﬁg%\ Q%gg‘jz" lu O (auple of
Chid Core iHes 1IN Oreéd. a4 have

mﬂ%n 1=k TThere. rise OF Ohildtare
B! “Not QI\GUQJh o0l Hes in Ofeg

15.1In what ways do you plan to initially fund your operation?
The Qb.!AQg:@_ g!ggggg%m\ be. funded
( AN\ 2r0jegs Ginild dore. ‘
Qrateog S5

OuA- ﬁ‘y Yot child <
Y quality OV 0gyoum. —Thne
QNers ol QJﬁo O,m’:m uwiol ot

3o
ughip ona O{&/ wih W’M
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16.In what ways do you plan to fund your operation after the rent-free y

_Audhad O(m{m&%ﬂljéffca;
1 Ql(ﬁjt ST

Acknowledgments
Do You Acknowledge the Following (Citcle Yes or No):

a) That You Will be Required to Work with Both the SBDC and Chamber per
Terms of Contractual Agreement? / NO

b) That You Must Sign on to a Two (2) Year Lease?@ / NO

c) That any Breacinof Contract Will Result in Financial Restitution to the Town
of Warsaw? / NO

The applicant is reminded that this application shall be considered public record of
the Town of Warsaw.

\ I am the authorized agent (Please Initial)

a 0039 Dumdad el

Date Signature of Applicant
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Property Information

Section 7, Item b.

. Property Street Address 8L' Wb,lﬂ @l— Na-éaw‘ UQ’ % (’a

. Property Tax Map Number / @7{/ a{ﬁ/ )4%}/
. Property Zoning Designation ( 2, l —

. Property Description (Acreage @& Assessed Value)

. Building Square Footage / }’f 00O

. Vacant Square Footage l ) 4 o O

. Is the Building Equipped for a Specific Purpose? (Restaurant, Paint Shop, etc.)

Val

Ao

. Other Information (Liens, Structural Issues, etc.)

None o)
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