
 

Town Council Meeting Agenda 

August 13, 2026 at 6:00 PM 

Council Chambers - 78 Belle Ville Lane 

www.townofwarsaw.com 

 

1. Call to Order 

2. Pledge of Allegiance 

3. Approval of Consent Agenda  

a. Agenda 

b. Minutes – July 2026 

c. Financial Report – July 2026  

4. Public Comment 

5. Reports 

a. Mayor’s Report  

b. Town Manager’s Report  

c. Police Chief's Report 

d. Director of Public Works Report 

e. Council Committee Reports  

f. Planning Commission Report 

g. Northern Neck Regional Jail Report  

6. Old Business  

a. Reports  

i. 74 Main Street - Project Presentation & Authorization to Proceed with Amended Project 
Budget 

ii. DHCD Housing Project Update 

iii. Project Shad 

7. New Business  

a. Signature Authorizations - Police & Public Works Vehicle Loan Agreements 

b. Resolution Stating Need for Water System Upgrades & Requesting Funding Assistance 

c. Timber Thinning Proposal - WestRock 

8. Closed Session 2.2-3711 (A) l - Personnel Matters - Town Manager;§ 2.2-3711 (A)7 - Legal 
Matters Pertaining to Earth Crafters 

9. Council Members - Closing Comments 

10. Adjournment 
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Town Council Agenda 
August 13 th

, 2026 -6:00 P.M. 

l. Call to Order
2. Pledge of Allegiance
3. Approval of Consent Agenda

a. Agenda
b. Minutes - July 2026
c. Financial Report- July 2026

4. Public Comment
5. Reports

a. Mayor's Report
b. Town Manager's Report
c. Police Chief's Report
d. Director of Public Works Report
e. Council Committee Reports
f. Planning Commission Report
g. Northern Neck Regional Jail Report

6. Old Business
a. Project Updates

i. 7 4 Main Street - Project Presentation & Authorization to
Proceed with Amended Project Budget

ii. DHCD Housing Project Update
iii. Project Shad

7. New Business
a. Signature Authorizations - Police & Public Works Vehicle Loan

Agreements
b. Resolution Stating Need for Water System Upgrades & Requesting

Funding Assistance
c. Timber Thinning Proposal - WestRock

8. Closed Session -§ 2.2-3711 (A) l - Personnel Matters - Town Manager;§ 2.2-
3711 (A)7 - Legal Matters Pertaining to Earth Crofters

9. Council Members - Closing Comments
l 0. Adjournment
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MINUTES 
WARSAW TOWN COUNCIL 

REGULAR MEETING 

JULY 9, 2026 

The Warsaw Town Council held its regular meeting Thursday, July 9, 2026, at 6:00 p.m. in Council 
Chambers at 78 Belle Ville Lane, Warsaw, VA. Council members Present: Mayor Randall L. 
Phelps, Vice-Mayor Paul Yackel, Mary Beth Bryant, Patrick Stone, Bobby Walters, Daphne 
Palmore, Jonathan English, and Ralph Self. 

Town staff present: Town Manager Joseph Quesenberry, Assistant Town Manager Melissa Coates, 

Director of Public Works Jesse Schools, Public Works Employee Benjamin France, Chief of Police 
Sean Peterson Lieutenant Barry Radden, Police Officer Jonathan Mills, Police Officer Jason 
Miller, Police Officer Paul Carson, and Finance Manager Ryleigh Garrison. 

Ogle Forrest and Belinda Reynolds from the Planning Commission were present. 

There were approximately 15 others present in the Council Chambers. 

CALL TO ORDER 
Mayor Phelps called the meeting to order at 6:00 p.m. and then led the Pledge of Allegiance. 

APPROVAL OF CONSENT AGENDA 

Councilman Stone moved to approve the consent agenda as presented. The motion was seconded 
by Councilwoman Palmore and carried with the following votes. 

Randall L. Phelps 

Mary Beth Bryant 
Bobby Walters 
Jonathan English 

Aye 
Aye 
Aye 
Aye 

APPOINTMENT OF TOWN MANAGER 

Paul Yackel 
Patrick Stone 
Daphne Palmore 
Ralph Self 

Aye 
Aye 
Aye 

Aye 

Mayor Phelps advised Council that the Town Charter requires the Town Manager to be formally 

appointed every two years. Council considered the reappointment of Town Manager Joseph 

Quesenberry. 

A motion was made by Vice-Mayor Yackel for the reappointment of Joseph Quesenberry for 

Town Manager. The motion was seconded by Councilman Stone and carried the following votes. 

Randall L. Phelps 
Mary Beth Bryant 
Bobby Walters 
Jonathan English 

Aye 
Aye 
Aye 

Aye 

Paul Yackel 

Patrick Stone 
Daphne Palmore 

Ralph Self 
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Aye 

Aye 
Aye 

Aye 
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English to not approve the Conditional Use Permit. The motion was seconded by Vice-Mayor 

Yackel and carried the following votes. 

Randall L. Phelps 
Mary Beth Bryant 
Bobby Walters 
Jonathan English 

PUBLIC COMMENTS 

Aye 
Aye 
Aye 
Aye 

Paul Yackel 
Patrick Stone 
Daphne Palmore 
Ralph Self 

Aye 
Aye 
Aye 
Aye 

Daniel Brooks: Mr. Brooks appeared on behalf of the Rappahannock Storm Youth Football 

Association. He discussed the organization's efforts to rebuild participation and increase 

awareness of youth football opportunities within Richmond County and requested community 

support for the program. 

Cynthia Edwards: Ms. Edwards, representing Art That Speaks Life, addressed Council regarding 

support services for survivors of homicide and gun violence. She discussed plans to purchase 

property in Warsaw to establish a facility focused on healing, support, and arts-based 

programming for affected families and communities. 

There being no additional speakers, Mayor Phelps closed the public comment portion of the 

meeting. 

REPORTS 

MAYOR'S REPORT 

Mayor Phelps deferred his comments throughout the meeting, saving them for later. 

TOWN MANAGER'S REPORT 

Town Manager Joseph Quesenberry reported that the June Fourth Friday concert featuring Soul 

Expressions was one of the most successful concerts held to date, attracting a large crowd of 

residents and visitors to Town Park. He provided an economic development update, noting 

continued progress on the proposed storage facility and commercial pad site adjacent to 

McDonald's, the opening of T-Boyees Restaurant in the former Wardico Building, and ongoing 

work associated with Project Shad. Mr. Quesenberry reported that construction of the 

Rappahannock Community College Science Building remains ahead of schedule. 

Mr. Quesenberry also reported that new signage had been installed at Town Hall to assist visitors 

in identifying the building more easily. He provided an update regarding the Town's evaluation of 

a new remote water meter reading system designed to improve billing accuracy, increase 

operational efficiency, and better track water consumption. Staff continues to work on revisions 

to the Town's junk vehicle ordinance and expects to present recommendations for Council review 

in the future. He reminded Council of upcoming Richmond County Fair activities and thanked 
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Staff requests Town Council's approval to finance the purchase and outfitting of the following 

vehicles: 

1. 2026 Ford F-250 Crew Cab Truck - The requested loan amount is $60,500, including the

vehicle, safety equipment, and emergency lighting. Financing is proposed at a fo'i:ed interest

rate of 4.5% for 60 months. The estimated monthly payment is $1,127.90, with an estimated

total repayment of $67,674.00.

2. 2026 Ford Explorer - The requested loan amount is $57,000, including the vehicle, safety

equipment, and emergency lighting. Financing is proposed at a fixed interest rate of 4.5% for

60 months. The estimated monthly payment is $1,062.65, with an estimated total repayment

of $63,759.00.

These two loan requests will be secured by CD's held at C&F Bank. Additionally, staff requests the 

Town Council to authorize either the Town Manager or the Treasurer & Clerk to act on behalf of 

the Town and execute all loan documents necessary to complete the financing. 

Warsaw, Virginia - Founded 1692 
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