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Town Council Meeting Agenda
October 08, 2026 at 6:00 PM
Council Chambers - 78 Belle Ville Lane

www.townofwarsaw.com

A

8.
9.

Call to Order
Pledge of Allegiance
Approval of Consent Agenda
a. Agenda
b. Minutes — September 2026
c. Financial Report — September 2026
Public Comment
Reports
Mayor’s Report
Town Manager’s Report
Police Chief's Report
Director of Public Works Report
Council Committee Reports
Planning Commission Report
Northern Neck Regional Jail Report
. Main Street Program Report
Old Business
a. Project Updates

i. 74 Main Street

ii. Gateway Beautification Project
New Business

SQ T eee e e

b. Woodland Heights Road Discussion & Citizen Petition
c. Designation of Halloween Trick-or-Treat Hours - Police Coverage
d. John P. Hanbury Award - The Saddlery Foundation

Closed Session - § 2.2-3711 {A)3 - Real Property - Downtown Redevelopment Project

Council Members - Closing Comments

10. Adjournment

a. Business Improvement Grant Applications - Beauty Bungalow, Warsaw Baptist Church
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WARSAW

Town Council Agenda

October 8th, 2026 - 6:00 P.M.

1. Callto Order
2. Pledge of Allegiance
3. Approval of Consent Agenda
a. Agenda
b. Minutes — September 2026
c. Financial Report - September 2026
4. Public Comment
5. Reports
Mayor's Report
Town Manager's Report
Police Chief's Report
Director of Public Works Report
Council Committee Reports
Planning Commission Report
Northern Neck Regional Jail Report
. Main Street Program Report
6. Old Busmess
a. Project Updates
i. 74 Main Street
ii. Gateway Beautification Project
7. New Business
a. Business Improvement Grant Applications — Beauty Bungalow,
Warsaw Baptist Church
b. Woodland Heights Road Discussion & Citizen Petition
c. Designation of Halloween Trick-or-Treat Hours — Police Coverage
d. John P. Hanbury Award - The Saddlery Foundation
8. Closed Session - § 2.2-3711(A)3 — Real Property — Downtown
Redevelopment Project
9. Council Members - Closing Comments
10. Adjournment
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MINUTES
WARSAW TOWN COUNCIL
REGULAR MEETING
SEPTEMBER 10,2026 - 6:00 P.M.

The Warsaw Town Council held its regular meeting on Thursday, September 10, 2026, at 6:00
p.m. in the Council Chambers at 78 Belle Ville Lane, Warsaw, Virginia. Council members present
were Mayor Randall L. Phelps, Vice-Mayor Paul G. Yackel, Mary Beth Bryant, Patrick Stone,
Daphne Palmore, and Ralph Self. Councilmen Jonathan English and Bobby Walters were absent.

Town staff present included Town Manager Joseph Quesenberry, Assistant Town Manager
Missy Coates, Police Chief Barry Radden, Director of Public Works Jesse Schools, and Treasurer
& Clerk Julia Blackley-Rice.

CALL TO ORDER
Mayor Phelps called the meeting to order at 6:00 p.m.

APPROVAL OF CONSENT AGENDA

At the request of Councilman Stone, Council amended the agenda to add a moment of silence in
remembrance of the victims of the September 11, 2001, terrorist attacks immediately following
approval of the agenda. Upon motion duly made and seconded, Council approved the consent
agenda as amended. The motion carried unanimously with the following votes:

Randall L. Phelps Aye PaulG.Yackel Aye
Mary Beth Bryant  Aye PatrickStone Aye
Daphne Palmore Aye Ralph Self Aye

SEPTEMBER 11 REMEMBRANCE

Council and those in attendance observed a moment of silence in honor of the victims and
families affected by the September 11 attacks. Mayor Phelps invited members to reflect on
where they had been when the attacks occurred. Council members and staff shared personal
recollections of learning of the events while at work, school, or traveling. Mayor Phelps recalled
being at a corporate meeting in Connecticut and the extended drive home through widespread
emergency response activity and heightened security. The discussion emphasized the lasting
national and personal impact of the tragedy.

PUBLIC COMMENTS

Mayor Phelps opened the floor for public comment. No one requested to speak, and the public
comment portion of the meeting was closed.

MAYOR'S REPORT

Mayor Phelps deferred his formal report and offered additional comments later in the meeting
during project updates and closing remarks.
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TOWN MANAGER'S REPORT

Mr. Quesenberry thanked Council members and Town staff who attended the ribbon-cutting
ceremony for the new basketball courts at Rappahannock Community College. He stated that
the completed improvements strengthened the Town and County recreational complex, which
now includes tennis courts, basketball courts, sand volleyball, baseball and softball facilities,
and walking trails. He recognized the partnership among the Town, Richmond County, and
Rappahannock Community College and commended Councilman Stone for his remarks and
participation during the ceremony.

Mr. Quesenberry reported continued positive momentum toward development of a boutique
hotel in the downtown area. He emphasized that a hotel and other short-term lodging would
bring outside revenue and visitors into Warsaw, support downtown businesses, and improve
the resilience of the local economy. The matter was scheduled for additional discussion in
Closed Session.

Town leadership recently participated in a retreat in Council Chambers facilitated by Emily
Ruth Zellos. Participants reviewed Myers-Briggs personality-type results and discussed
communication methods, collaboration, and respectful decision-making. Mr. Quesenberry
stated that the exercise was productive and that the leadership team intended to apply the
information to strengthen internal working relationships and organizational service.

Mr. Quesenberry also updated Council on delinquent obligations associated with the former Old
Rappahannock businesses. Town counsel planned to initiate legal action within approximately
30 days to recover past-due meals taxes, water and sewer charges, and the outstanding
Industrial Revitalization Fund loan. Staff estimated the combined amount owed to the Town at
approximately $100,000. Mr. Quesenberry said collecting these public funds remained a high
priority and that the court date would be shared with Council once established.

Finally, Mr. Quesenberry announced that Holleigh Fogarty had been selected as the Town's new
Finance Manager. He noted her broad local- and state-government experience, including
service with Virginia ABC, the Virginia State Police, and the Richmond County Commissioner of
the Revenue. Ms. Fogarty would be formally introduced at the October Council meeting. A copy
of the Town Manager's written report is included with these minutes as Attachment 1.

POLICE CHIEF'S REPORT

Chief Radden referred Council to the monthly Police Department activity report included in the
meeting packet. He reported that departmental operations were proceeding smoothly,
personnel were healthy, and staff continued consolidating equipment and functions at the
department's facility. In response to Council questions regarding two reported incidents
occurring on the same day, Chief Radden and Council briefly discussed information associated
with the service-station activity reflected in the report.

Chief Radden confirmed that Officer Jose Martinez had been hired and was scheduled to enter
the law-enforcement academy in October. Council expressed interest in meeting the new
officer. A copy of the monthly Police Department report is included with these minutes as
Attachment 2.

DIRECTOR OF PUBLIC WORKS REPORT

Mr. Schools reported that the Wastewater Treatment Plant's average daily influent flow for
August was 205,600 gallons, an increase of 1,100 gallons, while the maximum daily influent
flow was 245,900 gallons, a decrease of 57,200 gallons. Average effluent total nitrogen was 2.28
milligrams per liter, and average effluent total phosphorus was 0.09 milligrams per liter. Plant
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effluent samples collected and analyzed during August met all permit discharge limits. The
Water Department also completed third-quarter groundwater monitoring at all six monitoring
wells, and Fidelity Power Systems performed the scheduled inspection and service of the
treatment-plant generator.

The Water Department reported approximately 3% water loss for August and completed the
utility-marking requests received during the reporting period. Staff distributed ten lead-and-
copper sampling kits to state-selected locations and collected raw-water samples from each of
the Town's four wells. Although staff prepared the written report before receiving laboratory
results, Mr. Schools advised Council that all results had since been returned and were
satisfactory. Public Works also installed five cellular water meters. Once the supporting
softwareisavailable, staff will evaluate the meters' remote-reading and monitoring capabilities.

The Refuse Department made 15 landfill trips during July and disposed of approximately 140
tons, or 280,000 pounds, of refuse. Maintenance personnel assisted with Monday and Thursday
residential refuse collection, watered public flowers, continued edging and cleaning sidewalks,
repaired a broken irrigation main, and installed a memorial planting at the Town dog park in
memory of Rebecca Hubert. Additional landscaping and a permanent memorial element were
planned, with further recognition anticipated during Warsaw Fest. A copy of the monthly Public
Works report is included with these minutes as Attachment 3.

COUNCIL COMMITTEE REPORTS
No Council committee reports were presented.

PLANNING COMMISSION REPORT
No Planning Commission report was presented.

NORTHERN NECK REGIONAL JAIL REPORT

Vice-Mayor Yackel reported that members of a Virginia legislative committee had visited the
Northern Neck Regional Jail, received a briefing, toured the facility, and participated in a
question-and-answer session. Jail leadership considered the visit constructive. One area of
discussion focused on opportunities for inmates to spend time outdoors and the operational
and financial challenges of expanding that access.

Vice-Mayor Yackel also summarized a presentation by the Virginia Association of Regional Jails
on preserving Virginia's regional-jail governance structure. The presentation emphasized that
regional and local jails are locally created, owned, and operated institutions governed through
local boards rather than state prisons. It raised concerns about increasing state mandates and
their effects on local authority and costs. Vice-Mayor Yackel offered to share the presentation
with interested Council members. The Jail Board also discussed disposition of approximately
eight surplus vehicles, most of which were older, non-operational units. The Jail Board
supported selling the vehicles if purchasers could arrange removal.

MAIN STREET PROGRAM REPORT

Councilman Stone reported that the downtown public Wi-Fi project was moving forward.
Required equipment had been ordered, and installation was targeted for completion by
Warsaw Fest, subject to delivery and activation of the additional Breezeline connection. The
system was being designed to serve approximately 100 simultaneous users, with separate
networks, firewall protection, and a standard public-use acceptance screen. The team would
install two exterior antennas without drilling into the historic brick facade, and wiring would
follow existing security-camera routes.
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The initial coverage area was expected to include the downtown parks and portions of Main
Street, with potential future expansion as the 74 Main Street project is completed. Councilman
Stone stated that public Wi-Fi would serve residents and visitors, support downtown
businesses, and provide a modest platform for Main Street Program information and
fundraising. He also announced that the Main Street Program would partner with the Richmond
County Fair Association to hold the annual Trunk or Treat event at the fairgrounds. Additional
event details would be released as planning continued.

OLD BUSINESS

74 MAIN STREET REDEVELOPMENT

Mr. Quesenberry reported that E.G. Construction submitted the lowest qualified bid to complete
the 74 Main Street redevelopment project for $1,261,409. He noted that affiliated personnel
had successfully completed other local projects and had a positive reputation in the community.
The bid included the commercial kitchen and other work necessary to complete the facility. The
future restaurant tenant will contribute funding toward the project, and Treasurer & Clerk
Blackley-Rice continued coordinating the required financing.

Town counsel had prepared the construction contract, which was undergoing final review. Staff
anticipated authorizing the contractor to begin work at the next Council meeting, with
substantial activity expected before Christmas Town, and project completion targeted for early
spring. The completed property is planned to include a restaurant, event space, and farmers'
market functions. Council expressed support for moving the long-delayed project into active
construction.

GATEWAY BEAUTIFICATION PROJECT

Mr. Quesenberry advised that the Town would issue the request for proposals for the gateway
beautification project shortly. The Town had secured approximately $150,000 in grant funding
for landscaping improvements along the commercial corridor between McDonald's and Food
Lion. The concept includes coordinated tree plantings, landscaped beds at roadway crossovers,
and replacement of the existing trees in front of Food Lion. Mrs. Coates explained that the
selected trees would provide complementary foliage colors and would be predominantly native
species. Staff anticipated selecting a qualified contractor and beginning installation in late fall
or early winter. The trees were expected to be substantial specimens, generally six to eight feet
tall at installation.

During the project discussion, Mayor Phelps shared that Kelly Haynie's family wished to donate
a restored Santa's sleigh formerly used in the Warsaw Supermarket's Christmas display. He
described the piece as a well-preserved item of local nostalgia. Town staff would contact the
family to express appreciation and coordinate transfer and future use of the display.

ENGINE BRAKING ORDINANCES

Mr. Quesenberry and Chief Radden presented two related ordinances developed with Town
counsel to address excessive engine-braking noise. Counsel had questioned whether a stand-
alone engine-braking ordinance could be enforced under Virginia's Dillon Rule because the
General Assembly had considered, but not enacted, specific enabling legislation. To provide a
stronger enforcement basis, counsel recommended adoption of the proposed engine-braking
provisions together with an amendment to the Town's existing noise ordinance. Chief Radden
supported the combined approach following several weeks of legal research and consultation.
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Chief Radden recommended a 90-day implementation period to allow the Town and Police
Department to educate motorists and the public and to install signs at the principal entrances
to Town. The proposal included an exception for emergency use, subject to law enforcement
verification. Council discussed potential responsibility of vehicle operators and owners and
emphasized that the intent was to address repeated disruptive noise affecting residential and
commercial areas.

Councilman Self moved to adopt the engine-braking ordinance as presented. Councilwoman
Palmore seconded the motion, which carried unanimously with the following votes:

Randall L. Phelps Aye Paul G.Yackel Aye
Mary Beth Bryant ~ Aye Patrick Stone Aye
Daphne Palmore Aye Ralph Self Aye

Councilman Self then moved to adopt the companion amendment to the Town's noise
ordinance as presented. The motion was seconded by Councilman Stone and carried
unanimously with the following votes:

Randall L. Phelps Aye Paul G.Yackel Aye
Mary Beth Bryant ~ Aye Patrick Stone  Aye
Daphne Palmore Aye Ralph Self Aye

Councilman Self thanked Chief Radden for the additional research and persistence on an issue
discussed for several years. Staff stated that appropriate signs would be installed at the primary
entrances to Town during the implementation period.

NEW BUSINESS

EARTHCRAFTERS SETTLEMENT

Mr. Quesenberry presented the funding authorization necessary to conclude the Town's
litigation with Earthcrafters. He explained that the contractor had asserted a claim of
approximately $6 million against the Town and that the parties had reached an amicable
resolution. The Town had retained approximately $140,000 as the contractor's final payment,
and the proposed settlement required an additional amount of approximately $25,000, for a
total reserve allocation of $165,000. The settlement agreement remained subject to
confidentiality provisions. Mr. Quesenberry credited the Town's records and careful project
administration with supporting the favorable resolution.

Upon motion duly made and seconded, Council authorized allocating $165,000 from reserves
for the Earthcrafters settlement. The motion carried unanimously with the following votes:

Randall L. Phelps Aye Paul G.Yackel Aye
Mary Beth Bryant  Aye Patrick Stone  Aye
Daphne Palmore Aye Ralph Self Aye

Vice-Mayor Yackel moved to authorize Mayor Phelps and Town Manager Quesenberry to
execute the confidential settlement agreement on behalf of the Town. The motion was seconded
and carried unanimously with the following votes:
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Randall L. Phelps Aye Paul G.Yackel Aye
Mary Beth Bryant ~ Aye Patrick Stone  Aye
Daphne Palmore Aye Ralph Self Aye

CLOSED SESSION

Vice-Mayor Yackel moved that Council enter Closed Session pursuantto § 2.2-3711(A)(3) of the
Code of Virginia to discuss the acquisition of real property for a downtown redevelopment
project, where discussion in an open meeting would adversely affect the Town's bargaining
position or negotiating strategy. The motion was seconded and carried unanimously with the
following votes:

Randall L. Phelps Aye Paul G. Yackel Aye
Mary Beth Bryant ~ Aye Patrick Stone  Aye
Daphne Palmore Aye Ralph Self Aye

RECONVENE IN OPEN SESSION

Upon returning to Open Session, Council conducted the certification required by § 2.2-3712(D)
of the Code of Virginia. Each member certified, to the best of his or her knowledge, that only the
real-property matter identified in the motion convening the Closed Session and lawfully exempt
from open-meeting requirements was discussed. The certification was adopted unanimously
by roll-call vote as follows:

Randall L. Phelps Aye Paul G. Yackel Aye
Mary Beth Bryant ~ Aye Patrick Stone  Aye
Daphne Palmore Aye Ralph Self Aye

FORMER FUNERAL HOME PROPERTY

Councilman Stone moved to authorize the Town Manager and Mayor to enter negotiations to
acquire the former funeral home property on Route 360 adjacent to Family Dollar, consistent
with the financial parameters presented to Council. The motion was seconded and carried
unanimously with the following votes:

Randall L. Phelps Aye Paul G. Yackel Aye
Mary Beth Bryant ~ Aye Patrick Stone  Aye
Daphne Palmore Aye Ralph Self Aye

EXPLORATORY WATER AND SEWER SYSTEM REQUESTS FOR PROPOSALS

Mayor Phelps requested consideration to authorizing separate requests for proposals to
explore a potential sale of the Town's sewer system and, independently, a potential sale of the
Town's water system. He emphasized that issuance of the requests would be exploratory only
and would not commit the Town to sell either utility system or otherwise determine the
outcome of any future evaluation.
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Councilman Self moved to authorize the Town Manager to issue a separate exploratory request
for proposals for the potential sale of the Town of Warsaw sewer system and a separate
exploratory request for proposals for the potential sale of the Town of Warsaw water system.
The motion was seconded and carried unanimously with the following votes:

Randall L. Phelps Aye Paul G. Yackel Aye
Mary Beth Bryant ~ Aye Patrick Stone  Aye
Daphne Palmore Aye Ralph Self Aye

COUNCIL COMMENTS

Councilwoman Bryant commented that Council had accomplished a substantial amount of work
during the meeting.

Councilman Self reflected positively on the ribbon-cutting ceremony for the new basketball
courts and praised the quality of the completed facility and the strong community attendance.
He said Town support for community projects and programs consistently brings residents
together, and he thanked everyone who participated in and supported the project.

Councilwoman Palmore expressed regret that she could not attend the recent ribbon cuttings.
She welcomed Finance Manager Holleigh Fogarty and Officer Jose Martinez and looked forward
to the officer's formal introduction. She also asked that the nation and the families who lost
loved ones on September 11 remain in the community's prayers.

Councilman Stone encouraged the community to attend Warsaw Fest and the associated car
show, expressing hope for a strong turnout and a successful downtown event.

Mayor Phelps said he shared the Town's housing-rehabilitation work with banking colleagues
earlier that day, including replacing a deteriorated home and presenting the completed
residence to the homeowners. He stated that those unfamiliar with the program were
impressed that Warsaw had undertaken such direct work for its residents. Mayor Phelps
thanked Council and staff for their continued efforts, noted that the Town accomplished
significant work during a particularly busy year, and said important projects remained ahead.

ADJOURNMENT
There being no further business, Mayor Phelps adjourned the meeting at 7:32 p.m.

Submitted by:

Oyl Rlackls. -Hree

Jullg Blackley-Rice, Treasur@ Clerk
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Attachment 1

WAR

MEMORANDUM

SAW

).

TO: Warsaw Town Council
FROM: Joseph N. Quesenberry, Town Manager
DATE: 09/10/2026

RE: Town Manager's Report

Dear Council Members,

Please find my Town Manager's report for the month of July and the beginning
of August. As always, please let me know if you have any questions or wish to
discuss any items further.

1. Basketball Court Ribbon Cutting

Thank you to the Council and Town Staff members that attended the
ribbon cutting ceremony for the new basketball courts at RCC! We now
have a modern sports complex with tennis courts, a basketball court, sand
volleyball, baseball/softball, and walking trails, all in the heart of our
downtown. We thank you for your commitment to our outdoor recreation
in Warsaw & Richmond County!

Warsaw, Virginia - Founded 1692
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Hotel Project

We continue to have positive movement regarding a boutique hotel
project in our downtown area. As we all know, hotels and similar overnight
accommodations bring outside revenue and foot traffic to our Town
helping us to provide resiliency to our small business community. We will
discuss this project further in Closed Session.

Town Leadership Retreat

The Town was pleased to welcome Emily Groo with Zelos as we reviewed
the results of our Town Leadership's Myers-Briggs Personality Type
Indicator, helping us to review best methods for communication and how
to move forward in a collaborative manner that's respectful of each type.
We had a great time working together and look forward to utilizing these
new tools to best serve our organization.

Old Rapp Update

As requested at last month's meeting, we have an update from our
attorney regarding Old Rapp and past due meals tax remittances. The
Town plans to file suit within the next thirty days for all past due meals tax
collections, water and sewer bills, and for the IRF loan. As soon as the
court date is set, | will send it to each of you via email. At this time, we
estimate that these three (3) amounts equal nearly $100,000 owed to the
Town. This is of paramount importance to us, and we plan to exercise
every avenue possible in collecting these debts.

Finance Manager

The Town is excited to welcome Holleigh Fogarty as our next Finance
Manager! Ms. Fogarty has a vast array of knowledge within local and
state government, having worked for agencies such as Virginia ABC,
Virginia State Police, Richmond County Commissioner of Revenue's office,
etc. We will officially welcome her in person at our next month's meeting.
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- WARSAW

POLICE DEPARTMENT

|

AUGUST 2026

CALLS oR TN SIGNIFICAN] TRAEEIC O i COMMUNITY
SERVICE oy INCIDENTS ANCTIVITY N ENGAGEMEN

\ ; SIGNIFICANT INCIDENTS / CHARGES

' CASE # OFFENSE BLK / STREET
08/20/2026 2026-000081 Domestic 97 Block Jones Lane
08/24/2026 2026-000082 Shoplifting 5700 Block Richmond Road
08/25/2026 2026-000083 Embezzlement 6600 Block Richmond Road
08/25/2026 2026-000084 Embezzlement 5000 Block of Richmond Road
08/25/2026 2026-000085 Wanted Person 400 Block Main Street
08/28/2026 2026-000086 Domestic 97 Block Jones Lane

TRAFFIC ENFORCEMENT

- Reckless Driving

Neighborhood Select Patrols 13
- Distracted Driving 4
- Speeding 14 Business Checks 260
- Expired Inspection 2
- Expired/Improper VA Registration 2/2 Directed Patrols 27
‘ Town Citations Issued/Warming 2/2

° .
- All Other Traffic Summons 14 c mmumty Events 3
n Traffic Crashes 5 Focused on visibility, neighborhood reassurance,
and business outreach across the Town of Warsaw] 12

A Iy,
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loscph N Qucsenbamn COUNCIHL MEMBLERS

Fonwn NMamaacr
Mot o € ot Roanddb b Phedps - M s
[N S R Y RN
Varrsiant Town Manago

Pk G o Yackel 0000

H e
Jubin Blackley Race . Mary Bethy Broa

Treaswor & Clerk .
Ponathian Faogleh

LN
By Radden WA R gAW Dyaphiic Pailinore
Chict of Pohie . Ratph W sl
Souds Andorson o e ) PPavick Srone

Lown Arrorne Roboe Walbiors
SR Belle Ville Pane, Wasww . V22572 1 PO Box 30 Phone 800 333 373 hip s owno b ansas cont
-l.(): Warsan l()\\-'-n (-’()u;l(:ll
FRONE Jesse schools, Director of Public W orks
DA 91072026
Rt Public Works Report
Dycar Counci Members:

Please find my Public Waorks Report for the month of Nugust. Please let me know if vou have any

LlLlL‘\ll()ﬂ'\ OF Concerns.

-WWTP

Monthly Numbers

\verage datly Tnfluent flow for \ugust — 205,600 gallons, an mcrease of 1,100 gals tfrom the month

of July average datly flow,
Maximum mfluent flow for Nugust - 245900 gallons, a decrease of 57,200 gals from the month of
Julv max flow.

Nutrient Sampling Results
For August the average etfluent Total Nirrogen (1N concentration was 2.28 mg,/l, wichin the s

ot our permut.

[-or Nugusc the average effluent Toral Phosphorus (1) concentration was 0.09 me /1 withm the
g g g1

limats of our permit.

Monthly Operations and Maintenance
Groundwater samples were collected from our six GWM wells for laboratory analvsis to complete

sampling for the third quarter.

Iidehity Power Svstems inspected and serviced treatment plant generaror

Orders were placed on supplier lead umes and installation tmes to avoid delavs.

Operators serviced plant equipment as required by our preventive maintenance program.
Plant staff assisted the water department with recording water meter readings.

Plant effluent samples collected and analvzed during \ugust met all permur discharge lunies

Warsaw, Virgiia — Founded 1730
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COUNCIHL MEMBIZRS

loseph N Quescnborn
T Munaga
Ripdall b Phodps s
Mohess Coapos \ :
Vsstsrant Town Mooy

Pawd G Yaeko ! 1 Vigo

Jul Blickk ) Rive \ \ Moare Bodh Brooune

Preasuver & Clock
oo I nghsh

L
Buarer Radden Daphue Pilinon
Chicr of Police - Rabple W s
) Parck sion.

Suids Anderson o
Fewn Atrorne Rebior W s

S8 Belle Valle Tane. Warsasw Y A 22572 1 PO Box 30 Phone (B 333 37537 f hup, wwavtow nofwarsaw com

-Water Department

\rrached you will find the Water Loss Report. for the month of August we are at a 3% water loss,
Department statt did daily chlonne checks ot all four wells, along with two random samples cach
dav throughout town.

Completion of state sclected bacierta samples; all results came back absent.

Completed all Niss U’s thar came m tor the month of June.

Delivered (10) lead and copper samples to be taken at state selected locations throughout town
Weare currenth watting for resulis of those.

Staff took () raw water samples, one from cach well, and the results came back vood.

Installed (5) cellular warer meters throughout town 1o 1y the sofiware out and how the meters
themselves work,

-Refuse Department

For the month of July town staff made 15 trps to the landfill rotaling 140 tons or 280,000 pounds of

trash.

-Public Works (Maintenance)

Staff assisted with Monday and 'l hursday residenual rrash prckup.

\ssisted with recording of monthly water merer readings.

Look care of the bathrooms and grounds at the Town Park.

Warering of all flowers in rown.

Curning all grass at Town owned faciliries.

Contmnumg cdging and cleanmg sidewalks throughout town.

Installed the memortal plaque for Rebecea ar our Town Dog park, landscaping for 1t 1s coming soon.
['ixed a broken main trnigation line at The Bounds.

Replaced the door and door frame at our W oodland Heghts pump sraton.

Warsaw, \irginia — Founded 1730
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Monthly Water Loss Report

Water System:[ Town Of Warsaw |
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For the Month of:[  August

Water Produced this month:

Water Purchased this month:

A: Total Water Produced and Purchased =

Sold: Residential

Total Sold =

B: Difference: (Produced+Purchased) - Sold =

% Difference =

Gallons of Water Accounted For:

Breaks (Estimated Total)
Hydrant Flushing

Storage " Tank/Clearwell overflow

Fire Hydrant Use

Fire Department Use
Leak adjustments
Maintenance shop
Sewer jetting

Town watering flowers
Office/Police Dept.
Pool

C: Total Gallons Accounted For =

Loss: Unaccounted-for Water: (B-C) =

% Loss: Unaccounted-for Water: (B-C)/A %=

Gallons / Day Loss =
Gallons / Minute Loss =

]

Year:[ 2026 |

5,920,800]gallons

[
I.

gallons

9,920,800 gallons

5,686,200]gallons

5,686,200 gallons

234,600 gallons

4 % total water
loss

gallons

gallons

gallons

0
0
O|gallons
0
0

gallons

Ofgalions

5,000]|gallons

4,500|gallons

15,000]|gallons

3,000(gallons

0jgallons

27,500 gallons
207,100 gallons
3 % unaccounted
- for loss

[ 31|days in billing period

6,681 gallons/day
5 gallons/min.

This spreadshest is a product of the Technical Assistance Center for Water Quality at Western Kentucky University
and the Kentucky Rural Water Association. Feel free to contact us at (270) 745-5948 or at http://water.wku edu
This spreadsheet may be freely distributed. Please let us know if you use it. like it. or have suggestions for improvement!
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WARSAW REVOLVING-LOAN FUNDS

Monthly Financial Statement

Period (from/ to): 9/1/26
Description
Number of Active Loans 5
Balance Beginning of Month $ 1,620.00
Principal Received During Period $ 152944
Interest Received During Period $ 71.25
Fees Received During Period $ 3
Total Funds Received During Period $ 1,600.69
Disbursement to Warsaw $ -
PDC Fee During Period $ (40.00)
Funds Available to Loan Out $ 3,180.69

9/30/26

Section 3, Item c.

Available to lend: $31,292.04

Summary of Loans Rec::;/:iag dTh's Balance Current?
Relish - #234 $ 600.00 | $ 1,931.94 YES
Pitts - #235 $ - $ 0.00 | REPAID
Moore - #237 $ - $ - REPAID
Dunbrooke LLC - #242 $ - $ - REPAID
Beale/Old Rapp. - #244 $ - $463,729.98 NO
Cleary - #251 $ - $ - REPAID
Teresa’s Nails - #261 3 20069 [ $ 6,274.00 YES
Relish - #264 $ 800.00 | $ 18,547.38 YES

$ 1,600.69 | $490,483.30

40
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MEMORANDUM

TO: Warsaw Town Councll
FROM: Joseph N. Quesenberry, Town Manager
DATE: 10/08/2026

RE: Town Manager’s Report

Dear Council Members,

Please find my Town Manager's report for the month of September and the
beginning of October. As always, please let me know if you have any questions
or wish to discuss any items further.

1. Engine Braking Signage
No Engine Baking signs have been received and are currently being

installed throughout Town. This follows Council's directive regarding the
Town Code Amendments for no engine braking and noise violations.

Warsaw, Virginia — Founded 1692
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2. Town Office Renovations

Through designated CIP funds, the Town office is currently undergoing
various renovations at this time. Parking lot improvements are underway to
add addifional parking capacity for meetings and events, new carpet
has been installed in the filing room, and the back room will now contain
two offices, expanding our capacity as the Town continues to grow. We
look forward to wrapping this project up within the next 1-2 months.

3. Warsaw Fest & Rebecca Coggin Hubert Dog Park Dedication

This is a reminder that this Saturday, October 10, is both Warsaw Fest and
our dedication ceremony for the Rebecca Coggin Hubert Dog Park!
Please be near the dog park at 11AM for the unveiling ceremony. For
those wishing to ride in the parade, we will be entering Town vehicles this
year in lieu of a float. Please be at Town Hall by no later than 1:30 PM to
board the vehicles, as we will leave Town Hall promptly at 1:45 PM. We
look forward to seeing you then! We will also have a Town Council tent
near the fountain at the Town Park for any Council members that wish to
hand out Town merchandise and greet residents and visitors.

4. VML and VWMLI

Town representatives will be attending the annual Virginia Municipal
League conference this coming weekend in Norfolk, interacting with local
government colleagues and discussing shared issues. | am also pleased to
announce that Mrs. Julia Blackley-Rice will be graduating from the Virginia
Women's Municipal Leadership Institute next week, a prestigious group
consisting of women in leadership roles within local and state government.
Mrs. Coates graduated from the same program a few years ago, with
both representing Warsaw well. Let's take this time to congratulate Julia
on this accomplishment!

5. Christmas Town Update

Town staff members are working to prepare another great Christmas Town
event! We're currently ahead of schedule for donations and vendor
registrations and hope to continue this trend. This year, we have allocated
a portion of our event funds to purchase a new Christmas Tree, standing
35 feet tall once completely instalied. We're excited to continue making
this one of the best Christmas events in Virginial
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6. Water System Upgrades - General Assembly

Town staff members are continuing our work to formally request funds for
water system upgrades. These upgrades will include a replacement well,
new water lines, new digital meters, generator upgrades, and more. Our
total request will be for approximately $3,000,000 and will work to ensure
our system is one of the best in the region. We will keep you posted as this
progresses and as we need to attend various lobby days and events early
next year.

7. Finance Manager

Please join me in welcoming Ms. Holleigh Fogarty to our team!

Warsaw, Virginia — Founded 1692
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WARSAW

POLICE DEPARTMENT__.2

* MONTHLY ACTIVITY REPORT »

SEPTEMBER 2026

SIGNIFICANT TRAFEFIC COMMUNITY
INCIDENTS ACTIVITY ENGAGEMENT

495

INCIDENTS: 9 / ARRESTS: 8

DATE CASE # OFFENSE / CLASSIFICATION . BLK / STREET
09/01/2026 2026-000087 Wanted / Capias 19.2-306 (Felony) 400 Block Main St
09/01/2026 2026-000088 Wanted / Capias 18.2-456 (Misd.) 4100 Block Richmond Rd
09/02/2026 2026-000089 Wanted / Capias 19.2-306 (Misd.) 400 Block Main St
09/09/2026 2026-000092 Wanted: A&B Family 18.2-57.2 + Larceny 18.2-96 (2 Misd.) 400 Block Main St
09/11/2026 2026-000094 Larceny 18.2.96 (Misd.) 40 Block Mitchell Ave
09/12/2026 2026-000096 Larceny 18.2-96 {Misd.) 4600 Block Richmond Rd
09/16/2026 2026-000097 Intoxicated in Public 18.2-388 (Misd.) 4600 Block Richmond Rd
09/18/2026 2026-000098 DUI 18.2-266 (Misd.) 6500 Block Richmond Rd
09/24/2026 2026-000100 Larceny 18.2-96 (Misd.) 6600 Block Richmond Rd )y

TRAFFIC ENFORCEMENT |

- Fail to Stop at Stop Sign 3
- Reckless Driving a Neighborhood Select Patrois 25
- Distracted Driving 5
- speeding 35 Business Checks 323
- Expired Inspection 6
- suspended/Revoked License 1 Directed Patrols 146
- Expiredimproper VA Registration 8/1
- Town Citations Issued/Warning 0/2 Community Events 1
- All Other Traffic Summons 18

PRIDE IN SERVICE, HONOR IN DUTY, PROTECTING WITH INTEGRITY




Joseph \. Quesenberry
Town Manager

COUNCIL MEM| Section 5, Item d.

*helps fl
Melhissa Coates Randall L. Phelps - Moo

\sststant Town Manager

Paul G Yackel - T Moo
Julia Blackley — Rice Mary Beth Bryvant

Treasurer & Clerk .
Jonathan Fnglish

Scan L. Peterson Daphne Palmore
Chiet of Police Ralph W Sclf
Sands Anderson Law Patrick Srone

Town \rtorney Robere Walters

78 Belle Ville Lane, Warsaw, VA 22572 | P.O. Box 730 | Phone - (804) 333-3737 | hrtp:/ /www.townofwarsaw.com

TO: Warsaw Town Council

FRODMI: Jesse Schools, Director of Public Works
DATE: 10/8/2026

RI:: Public Works Report

Dear Council Members:

Please find my Public Works Report for the month of Septembet. Please let me know if you have
any questions or concerns.

-WWTP

Monthly Numbers
Average daily Influent flow for September— 205,700 gallons, an increase of 100 gals from the month

of August average daily flow.
Maximum influent flow for September— 265,300 gallons, an inctease of 19,400 gals from the month
of August max flow.

Nutrient Sampling Results

For September the average effluent Total Nitrogen (ITN) concentration was 2.15 mg/1, within the
limits of our permit.

or September the average effluent Total Phosphorus (1IP) concentration was 0.12 mg/1, within the
limits of our permit.

Monthly Operations and Maintenance

Operators repaired UV lamps and inventoried system supplies.

Power and Flow Tech assisted staff with mechanical seal failures on our return pumps. The pumps
are planned for removal for inspection.

Completed and submitted our monthly operations report.

Operators serviced plant equipment as required by our preventive maintenance program.

Plant staff assisted the water department with recording water meter readings.

Plant effluent samples collected and analyzed during September met all permit discharge limits.

Warsaw, Virginia — Founded 1730
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Joseph N\ Quesenberny

COUNCIL MEM Section 5, Item d.

Town Manager
\elissa Coates Randall L. Phelps - Moo
Assistant Town Manager
Paul G. Yackel - 17 Moo
Julta Blackley — Rice Mary Beth Brvant
I'reasurer & Clerk : ’
Jonathan Linghsh
Scan 1. Peterson
Chiet of Police

Daphne Palmore
Ralph W Self

Sands Anderson Taw Parrick Stone
Fown \rttorney Robert Walters

78 Belle Ville Lane, Warsaw, VA 22572 | P.O. Box 730 | Phone - (804) 333-3737 | htep:/ /www.townofwarsaw.com

-Water Department

Attached yvou will find the Water Loss Repott, for the month of September we arc at a 4% 0 water
loss.

Department staff did daily chlorine checks of all four wells, along with two random samples cach
day throughout town.

Completion of state sclected bacteria samples; all results came back absent.

Completed all Miss U’s that came in for the month of September.

Completed training for the electronic water meters, all five are now active and working.

Water line tap for college was done and inspected.

-Refuse Department
IFor the month of August town staff made 16 trips to the landfill totaling 141 tons or 282,000
pounds of trash.

-Public Works (Maintenance)

Staff assisted with Monday and Thursday residential trash pickup.
Assisted with recording of monthly water meter readings.

‘Took care of the bathrooms and grounds at the Town Park.
Watering all spring plantings in town.

Cutting all grass at 1own owned facilitics.

Installed fall banners on poles.

I“all decorations started throughout town.

Warsaw, Virginta — Founded 1730
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Monthly Water Loss Report

Water System:| Town Of Warsaw |

Section 5, Item d.

For the Month of:| September

Water Produced this month:
Water Purchased this month:

A: Total Water Produced and Purchased =
Sold:  Residential
Total Sold =

B: Difference: (Produced+Purchased) - Sold =

% Difference =

Gallons of Water Accounted For:
Breaks (Estimated Total)
Hydrant Flushing
Storage 'Tank/Clearwell overflow
Fire Hydrant Use
Fire Department Use
Leak adjustments
Maintenance shop
Sewer jetting
Town watering flowers
Office/Police Dept.

Pool

C: Total Gallons Accounted For =
Loss: Unaccounted-for Water: (B-C) =
% Loss: Unaccounted-for Water: (B-C)/A %=

Gallons / Day Loss =
Gallons / Minute Loss =

Year:

6,466,300(|gallons

O[gallons

6,466,300 gallons

6,184,800|gallons

6,184,800 gallions
281,500 gallons

4 % total water
loss

gallons

gallons

gallons

gallons

0
0
O|gallons
0
0
0

gallons

5,000|gallons

O|gallons

15,000(gallons

3,000|gallons

O[gallons

23,000 gallons
258,500 gallons
4 % unaccounted
- for loss

31|days in billing period

8,339 gallons/day
6 gallons/min.

This spreadsheet is a product of the Technical Assistance Center for Water Quality at Western Kentucky University
and the Kentucky Rural Water Association. Feel free to contact us at (270) 745-5948 or at http://water.wku.edu/ -
This spreadsheet may be freely distributed. Please let us know if you use it, like it, or have suggestions for improvement!
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Application for Business Improvement Grant (BIG)

Name of Business or Property Owner: W Beoutn r"J/V\Q\CUZCbU Ll
Address: o009 . TONAS Siveed WIINAMA VA. 92573

Tax Map 11D:

N

vsngss Sion that cn be seen fm v vead . Clgnts Can

{0 Wy AWy [plabo and PSRV Liends will See wlnile

s Aoy On) VB 30

wn

6. Proposed Date tor Construction Completion: ASﬁQ
*Please attach before and after pectures, av well as Building Perweit and Certeficate of Ocenpaney, if any.

7. Please attach copics of bills, invoices, or contracts that evidence cost of improvements

N\

ookl T

Sign:jfjﬂ'(‘. of Owner Date

|
!
|
I}
Proposcd Date for Construction to Begin: f\Sf\Q l

This Part for Review Comments Only:

D Amaint of Recommended A nard:

Anard Committee Chair Signature:

Date Approved by Council:
Council Covments:

Award Committee 1 ote: Ay Nay

Final Award A vramit:
Clerks [ Preasmer Certification:

4. PIA:ISC Describe Improvements:
|
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THE BEAUTY BUNGALOW







Melissa Coates
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From: Jane Douglas <jdouglas0392@gmail.com>
Sent: Monday, October 5 2026 346 PM

To: Melissa Coates

Subject: Fwd: Sign

---------- Forwarded message ---------

From: Roger Hale - Design Printing <designprinting@verizon.net>
Date: Mon, Aug 10, 2026 at 12:32 PM

Subject: Re: Sign

To: Jane Douglas <jdouglas0392@gmail.com>

Sorry to hear, hope everything is ok.

Measured 36" x 92"

2 options:

Outdoor vinyl: $350. for both sides oo
Outdoor Aluminum composite: $770. for both sides J

——

If you need cheaper options, let me know. These are the best for a longer life, outdoor applications.

Roger

Design Printing
Callao, VA 22435
todesignprinting.com

On Monday, August 10, 2026 at 12:09:47 PM EDT, Jane Douglas <jdouglas0392@gmail.com> wrote:

What's an estimate on a sign for the space where Irving packett real estate sign used to be? Sorry had to

go to urgent care this morning

On Mon, Aug 10, 2026 at 12:00 PM Roger Hale - Design Printing <designprinting@verizon.net> wrote:

Stopped by this AM.

Roger

Design Printing
Callao, VA 22435
todesignprinting.com
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Application for Business Improvement Grant (BIG)

1. Name of Business or Property Owner: _Warsaw Baptist Church )
2. Address: __226 Main Sireel, Warsaw, VA 22572

3. Tax Map 1D: _16A2(4)26

4. Please Describe lmprovemens:

Please see attached photo of Warsaw Baptish Church approximately around 1970's. This
landscape_de&gn.lsmhallhemembers.of.the_church wnuldJukeimec:eaJ.e,Auhnugb the
trash trees and vines have taken root, mostly due to birds droppnng seeds and has been
difficult to control. The church has sought the advice of Arbor Care as 1o how to remedy
this problem.The shrubs will be sized to their original and proper sizes. This will be done
auring the dormant colder winter months. Roots of trash Trees and vines will be temoved.
Photos of the current tondition of the thurch's tandscape are attached:

5. Proposced Date for Construction 1o Begin: __Winter 206 2027
6. Proposced Date for Construction ( omplmun 2 -3 weeks after begmnlng
7. Please attach copics of bills, invoices, or contracts thar evideace cost of improvements
8, WM&WMc &,@Z 30, 2626
Signature of Owner date
This Part tor Review Comments Only:
IDE o Lmwint of Recommmnded L rd: -
cward Committee Chuir Signature:
Date Approved by Conncil:
Conncil Corments:
Aaard Commitice | ol e Nay
Final o ward Amonnt: o -
Clerk/ Vivasmrer Corltfication: I
e A Mm—
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Arbor Care LL.C
800 Laurel Springs Rd.

Estimate

Section 7, Item a.

Hustle VA 22476 Date Estmate #
8/26 2026 1921
Name / Address
Packett, Marion
340 Memorial Dr
Warsaw, Va
804-761-8356
Project
Description Qty Cost Total
Work site location
Warsaw Baptist Church
226 Main St
Warsaw, Va 22572
1) 4 Shrubs at the left side of building
Take down and remove all debns
Remove stumps
Leave debnis level with grade
2) 2 Crape Myrtles at rear of building
Prune to remove all dead or broken imbs that are 0 25" in
dhameter and larger through-out the crown
Thin live limbs 15-20%
Remove towest limbs to elevate crown height to desired pomt.
Remove small shrubs and trees sprouts around base of Crapes.
* Total for ltems 1 and 2 875 00 87300
3) Holly trees and hedges along front and sides ot bulding
Remove vines from outer canopy
Sever vines at base
* Some portion of vines may remain in plant
Remove all resulting debris 1,050 00 [ iy [
4} 9 Holly trees and all Holly hedges along front and sides of
building
Shear and prune to maintain desired size and shape
~ Remove all resulting debris 1,800 00 1 80 nn

Total

Customer Signature

Page 1
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-stitiaie

j
Cate Ssursate no
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Description

Cost

Polienn s b ae e o lems S S dl counted

Total

Customer Signaturs ,82 . z‘ ‘49 )%
a2 L8 '

Page 2
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Section 7, Item b.

Dear Members of the Warsaw Town Councll,

We, the residents of Woodland Heights Road, are writing to request formal action regarding the
ongoing condition, safety, and future of our road. These concerns have existed for years, but
continued residental development and increased traffic have made a permanent solution
increasingly necessary.

It is our understanding that Woodland Heights Road has an existing 16-foot right-of-way that
has originally served seven homes. According to information previously provided by the Town
and a former property owner, additional right-of-way was intended to be obtained so the road
could eventually meet VDOT requirements. When Packett Builders purchased the Northern
property, a 34-foot easement was provided, which, combined with the existing 16 feet, would
provide the 50 feet reportedly needed for VDOT purposes. That property was later sold to
Vertical Builders, which has since constructed three homes, is building a fourth, and has the
potential for two additional homes.

Despite this growth, the road has not been improved to accommodate the increased traffic.
Woodland Heights Road remains extremely narrow, has inadequate drainage and recurring
potholes, and provides no room for two vehicles to safely pass without one pulling into a
resident’s front yard. In addition to residential and construction traffic, the road is regularly used
by the Town trash truck, and Town employees accessing the Town pump station located at the
end of the road.

More than a year ago, a resident was told that the Town was beginning the process of working
with VDOT to eventually have the road paved. More recently, another resident was informed
that the project had been placed on hold because the estimated cost could be approximately
$150,000 and that residents may need to form an HOA to maintain the road themselves. We do
not believe placing responsibility for the road on homeowners is a reasonable long-term
solution, particularly as development and traffic continue to increase.

To our knowledge, Woodland Heights Road is the only unpaved residential road within the Town
of Warsaw. Harris Avenue, which was developed after Woodland Heights and was also
originally gravel, has since been paved despite serving fewer homes. We also believe it is
reasonable to ask how additional residential development can continue without addressing
whether the existing road can safely accommodate the additional traffic.

At this point, we are asking for a clear outcome and plan of action. We respectfully request that
Woodland Heights Road be placed on the agenda for an upcoming Town Council meeting and
that the Town provide residents with a written response addressing:

1. The current status of the proposed VDOT process and why it was placed on hold;
2. Arealistic imeline and specific next steps toward a permanent solution.

We ask the Town to move forward with bringing Woodland Heights Road into the VDOT system.
Residents should not have to drive through neighboring yards to pass an oncoming vehicle, nor
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should homeowners be expected to privately maintain a road while additional development
continues within Town limits

Woodland Heights Road has gone unresolved for long enough We respectfully ask the Town
Council to make this matter a priority and provide residents with a clear plan for moving forward.

Thank you for your time and attention. We look forward to the Town Council's response and to a
permanent resolution.

Sincerely,

The Residents of Woodland Heights Road
Warsaw, Virginia

Resident Signatures:

Name / Address

KZ(M 168 Wozpunip Heggurs Koy WirspW, VA 22512

Wﬁ QJ&»Q 194 { el lond be,yé/; . t/mu/)w.

Ncm(;/ pfess

o707 Jk)z)cz///wf/ ferq // A /@/ L/ U send, v

Name / Address

P@M
Name / Addre

(\V.\V SCUL[L\/Q/ %X LU \Ltl\L U\Qq\ﬂ A [/UC{’SKLD\, \/"L

2 e DB RO [ D U

240G Woaditmd Heghs P WOrSw, VA

\
Name / Address

&({{%‘a.m*h nwes LA \LDood\eund ﬂcg'\':s J

ame / Address
%D\Z Lobosinare g Radwend [ Winguo O 12572
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Name / Address

( (A ka [V,] ) /( AN /4'/-) (,U.')O(x/ (';J k‘(/ (]JUSCK L\C{

(0 xuseiy UA 208@d

‘

Name / Address

Name / Address
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ARM Group LLC

Engincers and Scientists

March 20, 2026

Andrew Hammond, PE, CFM

Assistant Resident Engineer Land Use, Saluda Residency
Virginia Department of Transportation

87 Deacon Road

Fredericksburg, VA 22405

Re: Response to I*' Conceptual Plan Review
Woodland Heights Road
ARM Project 25011431

Dear Mr. Hammond:
ARM Group LLC (ARM) is submitting the following items for review:

e One (1) revised Preliminary Roadway Concept Plan set

We offer the following responses in bold italics to the 1* Conceptual Plan Review comment
letter dated January 15, 2026:

I. The road will need to identify if the street will be private or proposed as public right-of-
way for future VDOT maintenance.

Response: The proposed right-of-way on the Concept Plan has been revised to be labeled
as “public”, and a note has been added to the Concept Plan stating the road is
proposed as public.

2. Iftheroad is proposed as public, then the VDOT SSAR’s shall apply including multiple
connections in multiple directions.

Response: The road is proposed as public, and a note regarding VDOT SSAR multiple
connections standards has been added to the Concept Plan. The proposed
public road will require a waiver for the second required connection abiding by
VA ADMIN. CODE CH. 92, 24VAC30-92-60, 2.(A):

“The adjoining property is completely built out, its state is such that
redevelopment within 20 years is unlikely, and there is no stub out (either
constructed or platted) to the property served by the network additions.

3. Provide daily and peak hour trips with completed turn lane charts per VDOT RDM,
Appendix F.

PRECISE. RESPONSIVE. SOLUTIONS.

9560 Kings Charrer Drive, Ashland, VA 23005
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March 20.2026

&=}

ARM Project 25011431

Response: Acknowledged. Deferred until access road cross section is determined.

4. Entrance spacing shall be in accordance with RDM Appendix F, Table 2-2.

Response: The proposed public road is a “local street”, and, according to the above-
mentioned standard, shall have a minimum spacing distance of 50 feet between
entrance radii (not including entrance driveways). The nearest commercial
entrance is spaced approx. 112 feet away according to Google Earth.

5. Intersection sight distance shall be in accordance with RDM Appendix F, Table 2-5.

Response: Acknowledged. Due to the uncertainty of the location for the access, ARM is
not showing the intersection sight distance with this concept.

6. Road horizontal radii (min. 200’), vertical grade, pavement width, shoulder, drainage,
right-of-way, and easements shall be per the RDM Appendix B(1) for public roads.

Response: The Concept Plan has been revised to conform to the above-mentioned design

parameters.
o Road horizontal radii is min. 200’

o Vertical grade is per 2018 AASHTO Green Book Chapter 5 (Section 5.3)

e Pavement width is min. 24’
o Pavement width min. 16’ is shown per discussion with the District

o Shoulder width is min. 3’

®  Drainage includes 2% road cross-slope, roadside ditches, and driveway culverts

®  Right-of-way is min. 30° and min. 1’ beyond edge of road components

o Easements have been added to encompass roadside drainage bevond the ROW
and to encompass the turnaround beyond the ROW,

7. Intersection radii shall be per RDM Appendix F, Table 4-3 and turn around designs shall
be in accordance with RDM Appendix B(1).

Response: The intersection radii of the Concept Plan have been revised to be 45°,

8. Pavement design thickness shall be in accordance with RDM Appendix F for the entrance
and the current version of the VDOT Pavement Design Guide for the remainder of the

street.

Response: The entrance design thickness shall match the thickness of Richmond Road per
Appendix F standards for commercial entrances, and the remainder of the road
shall be 6” base course and 2” surface course per VDOT Pavement Design

Guide.
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March 20. 7026

Respectfully submitted,

ARM Group LLC

Do A (1Y

Anthony S. Call, PE
Principal Engineer
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The Saddlery wins 2026 John Paul Hanbury Award in Warsaw, Virginia
Titles are generated by Al from Meta

The Northern Neck of Virginia Historical Society announced that The Saddlery is the
recipient of the 2026 Community John Paul Hanbury Award. The formal announcement will
be made at the Society's annual fall meeting on October 14th, 2026.

The Dedication and Unveiling ceremony will be held on October 17th, 2026, at, 171 Main
Street, Warsaw, VA 22572, Light refreshments will be served.

Congratulations to the Town of Warsaw, VA who was instrumental in saving The Saddlery.
Additionally, our many thanks to the Friends of the Saddlery, The Saddlery Foundation and
to Gregory Packett.

The John Paul Hanbury Award is a signature award program of the Northern Neck of Virginia
Historical Society. The award encourages and recognizes outstanding restoration or
renovation of properties of historic or architectural interest in Virginia's Northern Neck.
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