
 

Town Council Meeting Agenda 

September 10, 2026 at 6:00 PM 

Council Chambers - 78 Belle Ville Lane 

www.townofwarsaw.com 

 

1. Call to Order 

2. Pledge of Allegiance 

3. Approval of Consent Agenda  

a. Agenda 

b. Minutes – August 2026 

c. Financial Report – August 2026 

4. Public Comment 

5. Reports 

a. Mayor’s Report  

b. Town Manager’s Report  

c. Police Chief's Report 

d. Director of Public Works Report 

e. Council Committee Reports  

f. Planning Commission Report 

g. Northern Neck Regional Jail Report  

h. Main Street Program Report 

6. Old Business  

a. Project Updates 

i. 74 Main Street 

ii. Gateway Beautification Project 

b. Jake Brake Ordinance  

7. New Business  

a. Allocation of Funds - Earth Crafters Settlement 

8. Closed Session § 2.2-3711 (A)3- Real Property- Downtown Redevelopment Project & 
Potential Land Purchase (Possible Action to Follow) 

9. Council Members - Closing Comments 

10. Adjournment 
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MINUTES 
WARSAW TOWN COUNCIL 

REGULAR MEETING 

AUGUST 13, 2026 

The Warsaw Town Council held its regular meeting on Thursday, August 13, 2026, at 
6:00 p.m. in Council Chambers at 78 Belle Ville Lane, Warsaw, Virginia. Council 

members present: Mayor Randall L. Phelps, Vice-Mayor Paul G. Yackel, Patrick Stone, 
Jonathan English, Daphne Palmore, Mary Beth Bryant, and Ralph Self. Councilman 

Bobby Walters was absent. 

Town staff present included Town Manager Joseph Quesenberry, Assistant Town 
Manager Missy Coates, Police Chief Barry Radden, Director of Public Works Jesse 
Schools, and Treasurer & Clerk Julia Blackley-Rice. 

Approximately 2 others were present in the Council Chambers. 

CALL TO ORD ER 

Mayor Phelps called the meeting to order at 6:00 p.m. and then led the Pledge of 
Allegiance. 

APPROVAL OF CONSENT AGENDA 

Council reviewed the consent agenda, including the meeting minutes and financial 
report. One correction was noted to change an inaccurate reference from 
"Councilwoman" to "Councilman" by Councilwoman Palmore. Councilwoman 
Palmore moved to approve the consent agenda as amended. The motion was 
seconded by Councilman Stone and carried with the following votes. 

Randall L. Phelps Aye 
Mary Beth Bryant Aye 
Daphne Palmore Aye 
Patrick Stone Aye 

PUBLIC COMMENTS 

Paul Yackel 
Jonathan English 
Ralph Self 

Aye 
Aye 
Aye 

Mayor Phelps opened the floor for public comment. No one requested to speak, and 
the public comment portion of the meeting was closed. 

REPORTS 
MAYOR'S REPORT 
Mayor Phelps deferred his comments throughout the meeting and saved them for 
later. 

TOWN MANAGER'S REPORT 

Mr. Quesenberry announced that Richmond County Fire and Emergency Services 
would host a review and tour of its Firefighter I classrooms on September 10, 2026, 
following the regular Board of Supervisors meeting. Town personnel and Council 
members were invited to attend, per Councilwoman Bryant. 
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A joint ribbon-cutting ceremony for the new basketball courts at Rappahannock 
Community College is scheduled for Wednesday, September 2, at 11:00 a.m. Mr. 
Quesenberry also reported continued outreach regarding a potential hotel project 
within Town limits. Staff had contacted an innovative Shenandoah Valley hotel 
developer and provided the project pro forma developed through prior grant funding. 
He stated that discussions had been encouraging and that Council would be updated 
as the concept progresses. 

Mr. Quesenberry thanked Council members, Town staff, law-enforcement and 
emergency services partners, Main Street representatives, and community sponsors 
for supporting National Night Out despite inclement weather. He noted community 
contributions of $1,000 and $1,500 toward the event. He further announced that the 
memorial plaque honoring former Councilwoman Hubert had arrived and would be 
installed at the Town ballpark, with a dedication tentatively planned during Warsaw 
Fest on Saturday, October 10. 

Sidewalk improvements continued on Main Street near the Rice-Packett Real Estate 
office, leaving two parcels to be completed before the Pinehurst neighborhood is 
safely connected to Main Street. Staff anticipated addressing the remaining parcels in 
a future fiscal year and explained that the Town generally proceeds when property 
owners donate the necessary easements. The Town budgets approximately $30,000 
annually for sidewalk work, and the next segment was estimated at approximately 
$15,000. The Town also planned additional brick-paver improvements near the 
former Wardico building. 

In response to a question from Councilman English regarding delinquent obligations 
associated with the former Old Rappahannock businesses, Mr. Quesenberry reported 
significant improvement in current meals tax and utility payments under new 
management. Staff noted, however, that no recent payment had been received on the 
separate Industrial Revitalization Fund obligation. Staff agreed to provide Council 
with additional detail at the next meeting. 

A copy of the Town Manager's report is attached to these minutes as Attachment 1. 

POLICE CHIEF'S REPORT 

Chief Radden reviewed the monthly Police Department statistics included in the 
meeting packet. He reported that the department was fully staffed, operating 
cohesively, and continuing routine patrols at the new basketball courts. Although 
officers had received occasional calls regarding individuals remaining after hours and 
leaving litter, no significant public-safety concerns had arisen. Chief Radden thanked 
Council, staff, the Richmond County Sheriffs Office, Richmond County Emergency 
Services, and Ellen Copeland for their support of National Night Out. He also 
announced the hiring of Officer Jose Martinez and expressed confidence that Officer 
Martinez would be an excellent addition to the department. 

Councilman Self requested an update on a proposed ordinance addressing engine 
braking. Chief Radden stated that Town counsel was preparing the ordinance. Mr. 

Minutes - WTC 
August 13, 2026 I Page 2 4

Section 3, Item b.



5

Section 3, Item b.



6

Section 3, Item b.



7

Section 3, Item b.



8

Section 3, Item b.



9

Section 3, Item b.



10

Section 3, Item b.



11

Section 3, Item b.



12

Section 3, Item b.



13

Section 3, Item b.



14

Section 3, Item b.



15

Section 3, Item b.



16

Section 3, Item b.



17

Section 3, Item b.



18

Section 3, Item c.



19

Section 3, Item c.



20

Section 3, Item c.



21

Section 3, Item c.



22

Section 3, Item c.



23

Section 3, Item c.



24

Section 3, Item c.



25

Section 3, Item c.



26

Section 3, Item c.



27

Section 3, Item c.



28

Section 3, Item c.



29

Section 3, Item c.



30

Section 3, Item c.



31

Section 3, Item c.



32

Section 3, Item c.



33

Section 3, Item c.



34

Section 3, Item c.



35

Section 3, Item c.



36

Section 3, Item c.



37

Section 3, Item c.



38

Section 3, Item c.



39

Section 3, Item c.



40

Section 3, Item c.



41

Section 3, Item c.



42

Section 3, Item c.



43

Section 5, Item b.



44

Section 5, Item b.



45

Section 5, Item c.



46

Section 5, Item d.



47

Section 5, Item d.



48

Section 5, Item d.



49

Section 5, Item g.



50

Section 6, Item a.



51

Section 6, Item a.



52

Section 6, Item a.



53

Section 6, Item a.



54

Section 6, Item a.



55

Section 6, Item a.



56

Section 6, Item a.



57

Section 6, Item a.



58

Section 6, Item a.



59

Section 6, Item a.



60

Section 6, Item a.



61

Section 6, Item a.



62

Section 6, Item a.



63

Section 6, Item a.



64

Section 6, Item b.



65

Section 6, Item b.



66

Section 6, Item b.



67

Section 6, Item b.



68

Section 6, Item b.



69

Section 6, Item b.



70

Section 6, Item b.



71

Section 6, Item b.


	Top
	Section 3, Item a.	Agenda
	September 2026 Agenda

	Section 3, Item b.	Minutes – August 2026
	August 2026 - Minutes

	Section 3, Item c.	Financial Report – August 2026
	September Financial Report

	Section 5, Item b.	Town Manager’s Report
	Town Manager Report - September 2026

	Section 5, Item c.	Police Chief's Report
	Police Chief Report - September 2026

	Section 5, Item d.	Director of Public Works Report
	Public Works Report - September 26

	Section 5, Item g.	Northern Neck Regional Jail Report
	NNRJ - September 26

	Section 6, Item a.	Project Updates
	74 Main Street
	Gateway Beautification

	Section 6, Item b.	Jake Brake Ordinance
	Jake Brake

	Bottom

