
 

Town Council Meeting Agenda 

February 12, 2026 at 6:00 PM 

Council Chambers - 78 Belle Ville Lane 

www.townofwarsaw.com 

 

1. Call to Order 

2. Pledge of Allegiance 

3. Approval of Consent Agenda  

a. Agenda 

b. Minutes – January 2026 

c. Financial Report – January 2026 

4. Public Comment 

5. Reports 

a. Mayor’s Report  

b. Town Manager’s Report  

c. Police Chief's Report 

d. Director of Public Works Report 

e. Council Committee Reports  

f. Planning Commission Report 

g. Northern Neck Regional Jail Report  

6. Old Business  

a. Reports  

i. Well Replacement Project 

ii. DHCD Housing Project 

iii. 74 Main Street 

b. Oyster Shoals Music Hall – New Ownership and Continuation of Operations  

7. New Business  

a. Boys and Girls Club of the Northern Neck Presentation - Jean Light 

b. Proposed Updates - Charges, Rates, and Fees Schedule - FY26-27 

c. Cannabis Ordinance - Proposed Language 

d. Schedule Public Hearings:  Fee Schedule Updates, Cannabis Ordinance 

8. Closed Session - § 2.2-3711(A)5 – Prospective Business - Industrial 

9. Council Members - Closing Comments 

10. Adjournment 
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MINUTES 

WARSAW TOWN COUNCIL 

REGULAR MEETING 

JANUARY 8, 2026 

The Warsaw Town Council held its regular meeting on Thursday, January 8th, 2025, at 

6:00 p.m. in Council Chambers at 78 Belle Ville Lane, Warsaw, VA. Council members 

Present: Mayor Randall L. Phelps, Vice-Mayor Paul Yackel, Mary Beth Bryant, Jonathan 

English, Daphne Palmore, and Ralph Self. Council members absent: Bobby Walters. 

Town staff present: Town Manager Joseph Quesenberry, Assistant Town Manager 

Melissa Coates, Chief of Police Sean Peterson, Director of Public Works Jesse Schools, 

Treasurer/Clerk Julia Blackley-Rice, Lieutenant Barry Radden, and Police Officer Jason 

Miller. 

Also present: Approximately four others were in the Council Chambers. 

CALL TO ORDER 

Mayor Phelps called the meeting to order at 6:00 p.m. and then led the Pledge of 

Allegiance. 

APPROVAL OF CONSENT AGENDA 

Vice-Mayor Yackel moved to approve the consent agenda as presented. The motion was 

seconded by Councilman Self and carried with the following votes. 

Randall L. Phelps 

Mary Beth Bryant 

Ralph Self 

PUBLIC COMMENTS 

Aye 

Aye 

Aye 

Paul Yackel 

Jonathan English 

Daphne Palmore 

Aye 

Aye 

Aye 

Hi Nguyen, representing Teresa's Nails of 421 Main Street, spoke regarding his business 

and asked whether the Town could assist with materials needed to strip flooring at his 

premises. There was no further discussion regarding this request. 

Mr. Patrick Stone, 339 Lakeside Drive, spoke on behalf of the Warsaw/Richmond County 

Main Street Program. He thanked the Town Council and Town staff for use of Town 

space and support during Christmas Town, noting that the Main Street Program 

sponsored the Christmas Parade, and expressed appreciation for continued 

collaboration. 

There being no further public comments, Mayor Phelps closed the public comment 

portion of the meeting. 
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Town of Warsaw 

2/10/2026 12:02:51 PM 

Budget vs Actual 

Period Ending 1/31/2026 

Expenses Totals: 3,091,435 0.00 219,032.29 219,032.29 2,080,738.31 

10 GENERAL FUND Revenues Over/(Under) Expenses: (1,329.88) (1,329.88) (282,399.47) 

Page 12 Of 23 

1,010,696.69 67% 
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