
 

City and Borough of Wrangell 

Work Session & SPECIAL Borough Assembly Meeting  

AGENDA  

 
 

 

 

 

Thursday, April 16, 2020  Location: Borough Assembly Chambers 

5:30 PM (Work Session) / 5:45 PM (Special meeting) City Hall  

 
Resolution No. 03-20-1520 allows for the temporary suspension of in-person Assembly Meetings and 

allows for teleconference meetings, due to COVID-19, until further notice. 

Teleconference Information for anyone wishing to call into the meeting and speak under  

Persons to be Heard  

If you wish to call into the meeting to speak under Persons to be Heard, please contact the 
Borough Clerk at 907-874-2381 or email: clerk@wrangell.com no later than Thursday, April 

16th at 5:00 p.m. so that you can be added to the Sign-Up sheet.  

You will be called in the order that your request is received.  

Please note that KSTK is still broadcasting the Borough Assembly meetings. Therefore, if you wish only 
to listen in, you may do so by tuning into KTSK! 

Here is the Call-in information for Persons to be Heard:  

To Join by Computer:  

https://zoom.us/j/9078742381?pwd=MTNqSEdncjRyakh2UCtMVUNxMndYUT09 

And Enter the Meeting ID: 907 874 2381 

Then Enter Password: 99929 

OR 

To use your phone, call one of the following numbers: 

        +1 669 900 9128 US   

        +1 346 248 7799 US   

        +1 301 715 8592 US 

        +1 312 626 6799 US   

        +1 646 558 8656 US   

        +1 253 215 8782 US 

And enter the Meeting ID: 907 874 2381 

Then enter the Password: 99929 

 

WORK SESSION 

 

a. COVID-19 Borough Manager Update 
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1.  CALL TO ORDER 

2.  ROLL CALL 

3.  PERSONS TO BE HEARD 

4.  CONFLICT OF INTEREST 

5.  NEW BUSINESS 

a. Approval of the FY 2021 Wrangell Public School Local Contribution 

6.  ADJOURNMENT 
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CITY & BOROUGH OF WRANGELL, ALASKA 
SPECIAL BOROUGH ASSEMBLY AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: April 16, 2020 

Agenda 
Section 
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Approval of the FY 2021 Wrangell Public School Local Contribution 

   

SUBMITTED BY: 

 
FISCAL NOTE: 

 

 
Expenditure Required: See Agenda 
Statement 

Lisa Von Bargen, Borough Manager 
 FY 20: $ FY 21: $ FY22: $ 
  
 Amount Budgeted:  

   FY20 $XXX 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  XXXXX XXX XXXX 

 Commission, Board or Committee  Account Name(s):  

Name(s)    Enter Text Here 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance   $XXX 
  

ATTACHMENTS: 1. FY 2021 School Budget 

 
 

RECOMMENDATION MOTION: 
Move to Approve FY 2021 Wrangell Public Schools Local Contribution. 

 
SUMMARY STATEMENT: 
Wrangell Public Schools submitted the FY 2021 District Budget to the City & Borough of Wrangell 
on March 17, 2021. The submittal was two weeks prior to the Target date outlined in the adopted 
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Budget Calendar, and six weeks prior to the Statutory deadline of May 1st. Alaska Statutes also 
require a Borough to respond to a school district with a local contribution number within 30 days 
of the district’s submittal. That puts the Assembly’s deadline for action on April 17th.  
 
Borough Administration apologizes to the Assembly and the School District for the lateness in 
which this information is being provided. Nearly every waking moment, seven days a week, since 
March 11th, has been spent managing the COVID-19 Emergency. What follows is a compilation of 
information the Assembly will need to make a decision regarding funding for the school district. 
 
Statutory Local Contribution Minimum/Maximum: 
The City & Borough of Wrangell is required to provide the equivalent of 2.65 Mills of the Full Value 
Determination (total assessed property value) in the Borough. Wrangell’s Full Value 
Determination is $220,313,378. When multiplied by 2.65 Mills (.00265) the minimum local 
contribution is $583,830.  In addition to the local contribution, a city or borough school district in 
a fiscal year may make a local contribution of not more than the greater of 
     (1) the equivalent of a two mill tax levy on the full and true value of the taxable real and 
personal property in the district as of January 1 of the second preceding fiscal year, or 
     (2) 23 percent of the total of the district’s basic need for the fiscal year under (b)(1) of this 
section and any additional funding distributed to the district in a fiscal year according to (b) of this 
section. 
 
The maximum allowable statutory local contribution is $1,611,238. 
 
WPS Budget Request: 
The school district has requested a total of $1,300,000 for FY 2021. This includes the minimum 
statutory required contribution of $583,830 and $716,170 in Secure Rural Schools funding. 
 
Prior Year Contributions: 
 FY2020: $1,300,000 (Operating) SRS Current Payment & Reserves 
   $   100,000 (Maintenance) SRS Reserves 
   $1,400,000   Total 
 
 FY2019 $   583,800   Sales Tax Fund 
   $   848,488   SRS Current & Reserves 
   $1,432,288   Total 
 
 FY2018 $   667,800   Sales Tax Fund 
   $   848,488   SRS Current & Reserves 
   $1,516,288   Total 
 
Funding Options: 
The City & Borough of Wrangell has two different “pots” of money from which school funding has 
traditionally come. Those are the Sales Tax Fund and the Secure Rural Schools Fund. 
 Sales Tax Fund: By Code 28% of annual sales tax revenue is dedicated to Education, Health 
and Sanitation. It is from this percentage of annual sales tax revenue that the annual local 
contribution has come (except for 2020). The 28% portion of annual sales tax revenue reserved 
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for Education, Health and Sanitation can also be used to help cover the cost of health and 
sanitation expenditures – like a new baler – for example. 
 Secure Rural Schools Fund: By federal standards the traditional split of SRS funds is 85% 
education and 15% roads. By policy, Wrangell has annually reserved 94% for education and 6% 
for roads. Last year it was clarified that SRS funding can be used as local contribution, but it must 
be the entire amount of the SRS payment for the year. It cannot be split into partial local and 
partial federal contribution. Last year the Borough gave the full amount of the annual SRS 
payment ($986,580), and then added to it from SRS reserves to fund up to $1.4 Million. 
 
Sales Tax Fund (Education, Health & Sanitation): 
 *FY20/21 Estimated Revenue has been reduced significantly to account for the anticipated 
loss in sales tax revenue. 
 FY20 Revenues: 

FY20 Beginning Reserve Balance  $   609,032 
 FY20 Estimated Tax Revenue (28%) $   695,638 
 Total Funding:    $1,304,670 
 
 FY20 Expenditures: 
 School Bond Debt    $   268,250 
 Pool/School     $      29,000 

Total Expenditures    $   297,250 
 
FY21 Revenues: 
FY21 Beginning Reserve Balance  $1,007,420 
FY21 Estimated Revenue (28%)  $   687,590 
Total Funding:    $1,695,010 
 
FY21 Expenditures: 
School Bond Debt    $ 268,250 
Pool/School     $    30,000 
Sales Tax Audit    $       5,000 
Baler Purchase Match (20%)  $    70,000 
Total Expenditures:    $  373,250      

 
  Total Available Balance in Education, Health & Sanitation in FY21 = $1,321,760 
 
 
Secure Rural Schools Fund on Next Page 
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Secure Rural School Fund: 
 FY20 Revenue: 
 FY20 Beginning Reserve Balance  $3,358,864 
 FY20 Estimated SRS Payment  $   950,000 
 Total Revenue    $4,308,864 
  
 6% Road Allocation    ($   258,532) 
  

FY20 Expenditures: 
FY20 School Contribution   $1,300,000 
FY20 School Maintenance   $   100,000 
FY20 School CIP (Sidewalk Repairs) $     65,000 
Total Expenditures    ($1,465,000) 

 
FY21 Revenues: 
FY21 Estimated Reserve Balance  $2,585,332 
FY21 Estimated SRS Payment  $   893,000 (Less 6% for roads) 
Total Revenues    $3,478,332 
 
Total Available Balance in FY21 = $3,478,332 
 
If the full request for school funding were taken from the SRS Fund, the remaining balance 

for FY22 would be $2,178,332. 
 
Some important considerations: 

1. SRS is only funded through FY21. There is no guarantee of funding beyond the 
upcoming fiscal year. 

2.  WPS is projecting to have a fund balance of only $121,567 at the end of FY21. 
 
Administration is recommending the Assembly make the motion as written and once the funding 
discussion has taken place, amend the motion as necessary.  
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