City and Borough of Wrangell
Planning and Zoning Commission
AGENDA

Thursday, February 15, 2024 Location: Borough Assembly Chambers
5:30 PM City Hall

Planning and Zoning Commission
5:30 PM

1. CALL TO ORDER

2. ROLL CALL

3. AMENDMENTS TO THE AGENDA
4. CONFLICTS OF INTEREST

5. APPROVAL OF MINUTES

6. CORRESPONDENCE

7. PERSONS TO BE HEARD

8. NEW BUSINESS

a. Final plat review of the Eilertsen Replat, a replat and subdivision of Lot 4, Block 5, of the
Wrangell Island West Subdivision (A.S.L.S 83-7) according to Plat No. 83-11, creating
Lots 4A and 4B, zoned Rural Residential 1, owned and requested by James and April
Eilertsen.

(=

Preliminary plat review of the Pavlina-Villarma Replat, a replat of a portion of Lots 12
and 13, Block 12, within the Wrangell Townsite, according to USS1119 and a portion of
Lot 14, Block 12 within Wrangell Townsite according to Plat 86-5 creating Lots 12A and
13A, zoned Single Family Residential, owned and requested by Dennis Pavlina and
Carmen Villarma.

gl

Request from Mr. Wayne Johnson to purchase Borough Owned Real Property within the
Wrangell Townsite, Lot 2, 3, 4, 5, 8 and 9, of the Subdivision Plat Block 54, according to
Plat No. 68-81, zoned Open Space.

9. UNFINISHED BUSINESS
10. COMMISSIONERS’ REPORTS AND ANNOUNCEMENTS
11. ADJOURNMENT




Item a.

City and Borough of Wrangell, Alaska
Planning and Zoning Commission
Regular Meeting February 15, 2024
Staff Report

Agenda Item: 8A
From: Kate Thomas, Economic Development Director

Subiject: Final plat review of the Eilertsen Replat, a replat and subdivision of Lot 4, Block 5, of the Wrangell
Island West Subdivision (A.S.L.S 83-7) according to Plat No. 83-11, creating Lots 4A and 4B, zoned Rural
Residential 1, owned and requested by James and April Eilertsen.

Review: Applicants are proposing to subdivide a parcel into two lots, creating Lot 4A and Lot 4B. This is the
final plat.

Recommendation: Staff recommend approval of the final plat of the Eilertsen Replat.

Motion: Move to approve the final plat for the Eilertsen Replat as presented, owned and requested by James
and April Eilertsen.

Review criteria:
Chapter 19: Subdivisions
Chapter 20: Standards

Attachments:
1. Final plat, 2. Aerial Map of Property

Findings of Fact:

The minimum lot size for lots zoned Rural Residential is 15,000 square feet (WMC 20.52.090), except that the
minimum lot area may be 10,000 square feet for lots served by public water and sewer service, or for lots
entirely within an area for which a local improvement district is proposed and a central sanitary sewer system
is approved by the State Department of Environmental Conservation. The applicant is subdividing Lot 4
(211,130 sq. ft. or 4.847 acres) into two lots creating Lot 4A (54,734 sq. ft.) and 4B (156,395 sq. ft.). Both lots
are greater than the minimum lot size.
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HEREON AND THAT WE HEREBY ADOPT THIS PLAN OF SUBDIVISION WITH OUR FREE CONSENT
AND DEDICATE ALL STREETS, ALLEYS, WALKS, PARKS AND OTHER OPEN SPACES TO

PUBLIC OR PRIVATE USE AS NOTED.

CERTIFICATE OF APPROVAL BY THE ASSEMBLY

| HEREBY CERTIFY THAT THE SUBDIVISION PLAT SHOWN HEREON HAS BEEN FOUND TO COMPLY
WITH THE SUBDIVISION REGULATIONS OF THE CITY AND BOROUGH OF WRANGELL ASSEMBLY
AS RECORDED IN MINUTE BOOK PAGE DATED 20 ,

AND THAT THE PLAT SHOWN HEREON HAS BEEN APPROVED FOR RECORDING IN THE

OFFICE OF THE DISTRICT COURT, EX OFFICIO RECORDER, WRANGELL, ALASKA.

CERTIFICATE OF APPROVAL BY THE PLANNING COMMISSION
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Item b.

City and Borough of Wrangell, Alaska
Planning and Zoning Commission
Regular Meeting February 15, 2024
Staff Report

Agenda Item: 8B
From: Kate Thomas, Economic Development Director

Subiject: Preliminary plat review of the Pavlina-Villarma Replat, a replat of a portion of Lots 12 and 13, Block
12, within the Wrangell Townsite, according to USS1119 and a portion of Lot 14, Block 12 within Wrangell
Townsite according to Plat 86-5 creating Lots 12A and 13A, zoned Single Family Residential, owned and
requested by Dennis Pavlina and Carmen Villarma.

Review: Applicants are proposing a lot line adjustment between two properties, creating Lots 12A and 13A.
This is a preliminary plat.

Recommendation: Staff recommend approval of the preliminary plat of the Pavlina-Villarma Replat.

Motion: Move to approve the preliminary plat for the Pavlina-Villarma Replat as presented, owned and
requested by Dennis Pavlina and Carmen Villarma.

Review criteria:
Chapter 19: Subdivisions
Chapter 20: Standards

Attachments:
1. Preliminary plat, 2. Aerial Map of Property

Findings of Fact:

The minimum lot size for lots zoned Single Family Residential is 5,000 square feet (WMC 20.52.090). The
applicant is proposing to adjust the lot line between a portion of lot 13 and 14, creating two new lots 13A and
12A. As per the application this replat addresses a settlement between Lots 13 and 14. Both lots are greater
than the minimum lot size.
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Item c.

City and Borough of Wrangell, Alaska
Planning and Zoning Commission
Regular Meeting February 15, 2024
Staff Report

Agenda Item: New Business, Item 8C
From: Kate Thomas, Economic Development Director

Subject: Request from Mr. Wayne Johnson to purchase Borough Owned Real Property within the Wrangell
Townsite, Lot 2, 3, 4, 5, 8 and 9, of the Subdivision Plat Block 54, according to Plat No. 68-81, zoned Open
Space.

Background:

The requestor Mr. Wayne Johnson is seeking to purchase six parcels of Borough Owned Real Property located
proximate to the Wrangell Medical Center (old hospital) on Bennett Street. As per the letter of interest, Mr.
Johnson is also attempting to purchase the old hospital property through a separate Sale Agreement with the
Borough. The old hospital was previously owned and operated by the Borough before it was sold to SEARHC.
SEARHC relocated operations in 2020, leaving the structure vacant. After a series of attempts to sell the
property through surplus, the Borough opted to contract with a broker for real estate services. The property has
been on the real estate market for over 7 months.

Mr. Johnson states in his letter that he ventures to develop housing units to support solutions to the crisis
affecting the region and Wrangell. Through further discussion with Mr. Johnson, he also stated that he would
like to build storage and parking facilities on the property, driving his interest in acquiring the six lots
proposed in his letter. There are two adjoining lots to lots 9 and 8, that are not included in the proposal. These
lots are owned by Tlingit and Haida Central Council and used for educational purposes with Head Start which
is a nationwide, federally funded program whose purpose is to promote school readiness by enhancing the
social, physical, and cognitive development of children.

All six lots are currently zoned for Open Space. As per the Wrangell Municipal Code (Chapter 20.32) the open
space/public (OS) district is intended to provide for areas containing public facilities, existing and potential
public recreation sites, areas subject to natural hazards, public watersheds and areas of critical wildlife habitat.
The purpose of this district is to protect public safety, health, and welfare, and to maintain the integrity of
significant cultural, natural and recreational resources and provide for public uses consistent with the policies
of the coastal management program. While there are conditional uses that are allowable by approved permit
within open space districts, the development of single or multifamily dwellings will require a zoning
amendment. The procedures for a zoning amendment are detailed in Chapter 20.76. Approval of a
recommendation to the Borough Assembly to sell Lot 2, 3, 4, 5, 8 & 9 does not constitute approval of any
conditional use permits or zoning amendments sought by the requestor, Mr. Johnson.

The Borough does not have plans to develop the lots currently being requested by Mr. Johnson. The Borough
does have an interest in seeing these lots sold and developed in a way that is synergetic with any developments
on the property where the Wrangell Medical Center (old hospital) is situated.

Attachments:
1.) Letter of Interest, 2.) Aerial Map, 3.) Plat 68-8.



https://www.codepublishing.com/AK/Wrangell/#!/Wrangell20/Wrangell2032.html
https://www.codepublishing.com/AK/Wrangell/#!/Wrangell20/Wrangell2076.html

Recommendation:
Staff recommend that the Planning and Zoning Commission approve a recommendation to the Borough

Assembly to approve the sale of Lots 2, 3, 4,5, 8 and 9.

Recommended Motion:
Move to recommend approval of Mr. Wayne Johnson request to purchase Borough Owned Real Property

within the Wrangell Townsite, Lot 2, 3, 4, 5, 8 and 9, of the Subdivision Plat Block 54, according to Plat No.

68-81, zoned Open Space with the condition that the Wrangell Medical Center (old hospital) property sale
agreement between Mr. Wayne Johnson and the City and Borough of Wrangell is approved and executed.

Item c.
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Item c.

January 26, 2024

Attn: Kim Lane

Borough Clerk

City & Borough of Wrangell
205 Brueger Avenue
Wrangell, Alaska 99929

Dear Mrs. Lane,

I am contacting you today to express my interest in purchasing six parcels of undeveloped land from
the City and Borough of Wrangell. Please consider this letter as a formal request to purchase the
following parcels of land:

Parcel 02-030-252, Lot 9, Plat 68-81
Parcel 02-030-250, Lot 8, Plat 68-81
Parcel 02-031-357, Lot 2, Plat 68-81
Parcel 02-031-359, Lot 3, Plat 68-81
Parcel 02-031-361, Lot 4, Plat 68-81
Parcel 02-031-363, Lot 5, Plat 68-81
*See attached Schedule A

As per WMC 16.12.040, it is necessary for me to outline my purpose and the intended use of the land
I am requesting to purchase. The aforementioned parcels are adjacent to the Old Wrangell Medical
Center which I am simultaneously attempting to purchase. My vision is to demolish the Old Wrangell
Medical Center and utilize that land and these adjacent six parcels to develop housing units. With the
current housing crisis affecting Wrangell and the rest of the State, I believe this to be of great benefit
to the community of Wrangell as it will help offer a housing solution and aid in spurring further
economic growth in the Borough. The Borough would also benefit from this transaction as it would
expand its tax base. It is my understanding that the Borough has no plans to develop these properties,
and I believe such a transaction is mutually beneficial.

Please feel free to contact me directly at (404) 316-1365 regarding next steps. I sincerely hope you

consider this request to purchase.

Respectfull

ayne Johnso
Wrangell Hefftage House LLC
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Schedule A — Request to Purchase

Item c.
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