
 

City and Borough of Wrangell 

WORK SESSION & Borough Assembly Meeting  

AGENDA  

 
 

 

 

 

Tuesday, September 22, 2020  Location: Zoom Teleconference 

Work Session 6:00 PM / Regular Assembly Meeting 7:00 PM  

 
Resolution No. 03-20-1520 allows for the temporary suspension of in-person Assembly Meetings and allows for 

teleconference meetings, due to COVID-19, until October 17, 2020 unless terminated before that date. 

Teleconference Information for anyone wishing to call into the meeting and speak under Persons to be Heard 

If you wish to call into the meeting to speak under Persons to be Heard, please contact the Borough Clerk at 
907-874-2381 or email: clerk@wrangell.com no later than Tuesday, September 22nd at 4:00 p.m. so that you 

can be added to the Sign-Up sheet. 

You will be called in the order that your request is received. 

Please note that KSTK is still broadcasting the Borough Assembly meetings. Therefore, if you wish only to listen in, 
you may do so by tuning into KTSK! We will also be streaming on Facebook LIVE.  

To Join by Computer:  

https://zoom.us/j/9078742381?pwd=MTNqSEdncjRyakh2UCtMVUNxMndYUT09 

And Enter the Meeting ID: 907 874 2381 

Then Enter Password: 99929 

 

WORK SESSION 

a.   Water Treatment Plant Improvement Project - Conceptual Design for DAF Equipment 

1.  CALL TO ORDER 

    a. PLEDGE OF ALLEGIANCE led by Assembly Member Ryan Howe 

    b. CEREMONIAL MATTERS - None. 

2.  ROLL CALL 

3.  PERSONS TO BE HEARD 

4.  AMENDMENTS TO THE AGENDA 

5.  CONFLICT OF INTEREST 

6.  CONSENT AGENDA 

MOTION ONLY: Move to Approve the Consent Agenda, as submitted. 

a. Minutes from the September 8, 2020 Regular Assembly Meeting 

b. Final Plat Approval of Zahorik Replat 

c. POA-2020-00314 Application for Dry Storage from Thomas Robinson 
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d. CORRESPONDENCE - US Department of Transportation Request for Proposals from Air 
Carriers for Essential Air Service  

e. CORRESPONDENCE: Letter to Superintendent from Manager/EOC Re: COVID Response 
& Isolation Plan 

7.  BOROUGH MANAGER'S REPORT 

a. COVID-19 Update (Verbal at Meeting) 

b. Police Department August 2020 Report 

c. Library Report 

d. Economic Development Department Report 

e. Alaska Permanent Capital Management August 2020 Financial Report 

f. Harbormaster's Report September 2020 

8.  BOROUGH CLERK’S FILE 

a. Borough Clerk's Report 

9.  MAYOR AND ASSEMBLY BUSINESS 

10.  MAYOR AND ASSEMBLY APPOINTMENTS 

11.  PUBLIC HEARING 

a. Public Hearing: Seeking Community Comments on the Community Development Block 
Grant (CDBG) program, Fire Truck Purchase and for Staff to Provide a Status Update for 
the Project 

12.  UNFINISHED BUSINESS 

13.  NEW BUSINESS 

a. Approval of Revised CARES Act Funding Plan with an Allocation up to $125,000 for 
Wrangell Public Schools for COVID-19 Mitigation 

b. Approval of Amendment to the M/V Chugach Memorandum of Understanding (MOU) with 
the US Forest Service  

c. Approval of Change Order No. 1 to Ketchikan Mechanical, Inc. in the Amount of $90,170.96 
for the Touchless Plumbing Fixtures Project 

d. Approval of Sole Source Purchase of CAT LC50 Generator for Wrangell Medical Center 
(Wood Street) Sewer Pump Station in Conformance with Wrangell Municipal Code 
Section 5.10.050 (F) from NC Machinery in the Amount of $25,675 

e. RESOLUTION No. 09-20-1544 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF 
WRANGELL, ALASKA, DESIGNATING CANVASS BOARD DUTIES TO TWO ASSEMBLY 
MEMBERS AND ONE QUALIFIED VOTING MEMBER OF THE COMMUNITY FOR 
CANVASSING THE RESULTS OF THE REGULAR ELECTION TO BE HELD OCTOBER 6, 2020 

f. RESOLUTION No. 09-20-1945 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF 
WRANGELL, ALASKA AMENDING THE FY 2021 BUDGET IN MULTIPLE FUNDS 
PROVIDING FOR THE FY 2021 CAPITAL BUDGET 
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g. Approval to Hold a Special Assembly Meeting to Certify the October 6th Regular Local 
Election 

h. Discussion Item: Emergency Declaration Order (ORD 976) & Suspension of In-Person 
Assembly Meetings (RES 03-20-1520) 

14.  ATTORNEY’S FILE – Available for Assembly review in the Borough Clerk’s office 

15.  EXECUTIVE SESSION 

a. Executive Session:  Collective Bargaining Update 

16.  ADJOURNMENT 
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MEMORANDUM 
 

TO:  Lisa Von Bargen, Borough Manager 

   

FROM: Amber Al-Haddad, Capital Facilities Director 

     

SUBJECT: Water Treatment Plant Improvements Project - Conceptual Design for DAF 

Equipment 

 

DATE: September 14, 2020 

 

 

 

 

Lisa:  

 

In response to the Water Treatment Plant Improvements project questions posed at the 

September 8, 2020 Assembly meeting, below is a synopsis from the Preliminary 

Engineering Report (PER), developed by CRW Engineering Group (CRW), that describes 

the conceptual design, the design water flow to meet future growth, and redundancy for 

uninterrupted operations.  This report also offers a review of the current project funding 

and project cost estimates.  

 

The initial conceptual design and construction cost in the PER, including a Dissolved Air 

Flotation (DAF) water treatment system, to replace our existing Slow Sand Filtration 

treatment system, and the associated backwash waste and disposal system.  The initial cost 

of the project was estimated at $12,925,000.   

 

With the understanding that this project cost would prove to be greater than Wrangell’s 

ability to acquire funding, we sought ways to reduce the project cost.  The nearly $13 

million project cost was revised to a $9,051,000 project cost.  The nearly $4 million in 

project cost reduction was achieved by reducing the footprint of the roughing filter 

building’s reconstruction, to house the new DAF and filtration systems.  With the reduced 

footprint, there were also associated site work cost reductions, and certain other proposed 

components were revised.   

 

The original idea was to construct the building large enough to accommodate a future, third 

DAF train and filter, to be added as Wrangell exceeded the 20-year projected water 

demand.  The current project includes only a modest renovation of the existing roughing 

filter building, to accommodate the anticipated two, parallel DAF units which have a 

combined design flow rate of 1.8 million gallons per day production.  The reduced project 

cost was also achieved by changing the backwash waste disposal from the Alternative No. 

A1 - Extend Sewer Service to Wastewater Treatment Plant to the Alternative D - Recycle 

of Backwash Water to Process.   
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Water Treatment Plant Improvements Conceptual Design for DAF Equipment 
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Below is the originally proposed site plan for the project with associated cost of 

$12,925,000.  This site plan reflects the larger footprint of the DAF building and has a 

notation that the larger building is proposed for the installation of two DAF trains, but with 

the capacity to accommodate a third DAF train:  
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Below is the final proposed site plan for the project with associated cost of $9,051,000.  

This site plan reflects the smaller footprint for the proposed, two DAF trains, sized to meet 

the expected water demands of Wrangell for twenty years. The development of the 134-

acre former Institute Property was considered during the evaluation for community growth.   

 
 

 

The two-train conceptual DAF design developed by CRW under the PER, which received 

federal funding from USDA’s Rural Development and from the Economic Development 

Administration (EDA), was based on the following criteria:  

 

 The average daily demand (ADD) is based on Wrangell’s water usage measured in 

2014. The 2014 ADD was determined by summing the total volume of water 

consumed and dividing this value by 365 days.  For the purpose of this evaluation, 

the engineers assumed the per-capita daily rate to decrease by about 5% in 2037  

due to replacement of leaking CBW water lines during the 20-year span and a 

continuing national trend of lower water consumption from conservation efforts. 

 

 The maximum daily water demand (MDD), is the projected volume of water 

consumed in one day.  MDD is estimated by multiplying the ADD by a peaking 

factor, which is commonly 150% for municipalities; however, a peaking factor of 

175% was used for CBW, based on the review of the daily plant flow variation 

recorded between 2012 and 2015.  The PER suggested that the final design should 
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Water Treatment Plant Improvements Conceptual Design for DAF Equipment 
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ensure that the water storage system should be sized such that Wrangell can 

accommodate the occasional peaks in demand which exceed the 175% factor.   

 

The MDD determined for Wrangell in 2014 was estimated to be 1.5 million gallons 

per day.  And based on Wrangell’s projected growth to the year 2037, the MDD was 

estimated to be 1.8 million gallons per day.  The below excerpts, taken from the 

PER, reflect the flow rate calculation used to identify the design flow for this project.  
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 Our existing plant’s design flow was 900 gpm; however, certain modifications were 

made throughout the course of its operation since 1999 that allowed the flow 

capacity to be increased to 1,000 gpm.  The conceptual flow design and associated 

number of trains proposed to meet the MDD of 1.8 million gallons per day were two 

DAF trains (625 gpm each), with a total flow capacity of 1,250 gallons per minute.   
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 In determining the proposed number of DAF trains and their design flow rate, the 

engineers considered the increase to the treated water storage capacity, by 

converting our existing sand filters to additional water storage.  The total volume of 

additional water storage, from the combined four sand filters, will be 896,000 

gallons (this is equal to the two, combined water storage tanks we currently have).   

By providing a water treatment rate of at least the volume consumed in one day will 

allow the water storage to be replenished in a reasonable amount of time.  It was 

determined that if the treatment rate could keep pace with maximum demand, the 

stored volume could be maintained during periods of high-water use and be refilled 

faster. By providing the additional water storage, the increased stored volume would 

not only meet the maximum daily water demand (MMD), but it would also provide 

nearly 2 days’ worth of the average daily water demand (ADD).   

 

The scope of work included in the RFQ for the engineering design project indicates that 

the work of the engineer will include the following Pre-Engineering Design efforts, before 

entering the Engineering Design phase:  

 

a. Review the Preliminary Engineering Report; Recommend final design and scope 

for the Dissolved Air Flotation treatment system, with special attention to the 

following design parameters:  

 

1. Assess and reaffirm treatment plant flow capacity to meet the maximum daily 

water demand for Wrangell’s 20-year projected future growth, estimated in the 

Preliminary Engineering Report to be 1.8 GPD. 

2. Evaluate options for redundancy to ensure uninterrupted operation, including 

but not limited to infrastructure (i.e. floc and filter tanks), equipment (i.e. 

pumps, motors), instrumentation (i.e. flow meters), and automation and control 

(i.e. computers, PLCs, etc.). The resulting system shall provide a high level of 

operational flexibility and reliability to accommodate critical water production 

needs.  

3. Assess and reaffirm the associated backwash and waste disposal method which 

will best serve the needs of the overall treatment system. 

 

b. Prepare a Technical Memo, as an addendum to the Preliminary Engineering Report, 

to recommend and justify DAF treatment system design parameters, including 

process improvement alternatives and backwash and waste disposal alternatives, 

supporting any changes between the conceptual design and the final recommended 

design.  

 

c. Conduct a workshop with the Owner and funding agencies to review the design 

Technical Memo and analysis.  
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d. Propose project timeline and preliminary budget, including pre-purchasing of long 

delivery items, if appropriate. 

 

As to the concern for redundancy, the industry indicates that DAF systems use redundant 

design to ensure that the most critical components of their systems are dependable. A 

redundant design generally includes backup components in the system or is comprised of 

interchangeable components so that the system can be repaired quickly and without 

interruption.  This includes equipment (pumps, motors), instrumentation (flowmeters, 

analyzers), and automation and control (computers, power source, PLCs, etc.). 

Redundancy also includes installed units (not spare parts) used for monitoring and control 

of processes.  This too reduces a larger capital cost and real estate use/acquisition.   

 

CBW’s design flow rates were estimated in the PER for the purpose of scaling the 

economic comparison between options.  These design flow rates were based on existing 

water usage that is increased according to anticipated growth rates of population and water 

consumption by significant users.  The PER indicates that the design flow rates are 

considered conceptual at the PER development stage of the project, and they should be 

confirmed or adjusted, as needed, during the design phase.  This has been made part of the 

scope of work required of the selected engineer of record, providing the final design.   

 

Assembly member Powell raised a very important point at the last meeting.  If the scope 

of work changes based on final engineering, that could significantly increase the cost of 

the project.  What follows is the relevant information we have about this issue. 

 

 The current cost estimate of the project is $9,051,000, based on a project scope 

including two DAF Trains (625 gpm each) and onsite treatment of the wastewater. 

 Fortunately, the budgetary cost estimate includes 15% estimating contingency and 

3.5% inflation for a total premium of $18.5%. 

 Current funding for this project is:  

EDA Grant   $2,996,953 

USDA Loan   $3,821,000 

USDA Grant   $2,114,047 

CBW Match   $   119,000 

      Total   $9,051,000 

 

The original grant from USDA was $3,161,000.  It was reduced by $1,046,953 when the 

Borough was awarded more grant money from EDA.  It is our understanding this additional 

grant money has not yet been deobligated from our project and could be made available 

for the project based on scope and budget changes in the final design and engineering.   

 

The current design and project cost estimate include the onsite wastewater treatment 

alternative.  We know that this additional onsite process puts us in a position where a Level 
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4 Water Treatment Operator is required.  Unfortunately, it was recommended in the PER 

because it is half the cost of the off-site treatment at the wastewater plant.  We believe 

offsite treatment will be recommended in the final design; therefore, we can already expect 

a project cost increase.  From the PER, these alternative cost estimates are: 

 

Offsite Treatment: $1,659,000 

Onsite Treatment:   ($   860,000) 

Difference:  $   799,000   

 

The current design and estimate also includes two DAF Trains (625 gpm each) at a cost of 

$1,360,000.  This budget number does not include the 18.5% for contingency and inflation.  

Discussions with a DAF manufacturer suggest the most reasonable increase in size are 

1,000 gpm trains, if more treatment capacity is recommended to meet Wrangell’s needs, 

based on the final engineering.  This could result in an approximate 30% cost increase, or 

about $400,000.  

 

Based purely on estimates we currently have on hand, if there are changes to the wastewater 

treatment, and/or train size, the project could see a cost increase of about $1.2 Million.  If 

the USDA grant authorization is still available, that means a cost increase to the Borough 

of only $200,000.   

 

One significant unknown is… if the DAF train size is increased, does the building size 

need to increase as well.  Larger trains could require either a larger footprint or a higher 

building.  
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Minutes of Regular Assembly Meeting  

Held on September 8, 2020  

Vice-Mayor Gilbert called the Regular Assembly meeting to order at 7:00 p.m., September 8, 2020 by 
Zoom teleconference. The pledge of allegiance was led by Vice-Mayor Gilbert and the roll was called.   
 
PRESENT: POWELL, GILBERT, MORRISON, HOWE (jointed at 7:03p.m.), DALRYMPLE 
 
ABSENT: DECKER, PRYSUNKA 
 
Borough Manager Von Bargen and Borough Clerk Lane were also in attendance by teleconference. 
 
CEREMONIAL MATTERS – None.  
 
PERSONS TO BE HEARD – None.  
 
AMENDMENTS TO THE AGENDA  
Von Bargen stated that there was more than one Assembly Member who had requested additional 
information on Agenda Item 13a; asking that this item be removed and brought back when more 
information is received. Assembly Member Howe asked for clarification on what removing this from 
the Agenda would mean. There were no objections from the Assembly to remove from the Agenda and 
bring back to a future meeting.  
 
CONFLICT OF INTEREST – None.  

 

CONSENT AGENDA 
a. Minutes of the August 25, 2020 Regular Assembly Meeting 

b. Renewal of Retail Marijuana Store License #10200 from Kelsey J. Martinsen dba Happy 

Cannabis 

c. CORRESPONDENCE - School Board Action from August 24, 2020 Special Meeting 

d. CORRESPONDENCE - School Board Action from August 31, 2020 Special Meeting 

 
M/S: Morrison/Powell to approve the Consent Agenda, as presented.  Motion approved 
unanimously by polled vote.  
 
BOROUGH MANAGER'S REPORT 
Von Bargen provided updates on the following: 

 Collective Bargaining Team moving forward 
 Working with State and Federal Lobbyist on the Disaster Declaration that the Assembly passed 

at the last meeting 
 Amber Al-Haddad gave a report on the status of the Water Treatment Plant project; RFQ’s are 

due September 30, 2020 for the final design 
 

 Captain Sprehe gave a COVID-19 Update:  
o Provided local case numbers  

 Wrangell has 19 total cases  
 3 active cases in Wrangell 
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 16 recovered 4,866 tests conducted by SEARHC in Wrangell 
 16 pending tests in Wrangell 
 approximately a 3 day turn around to receive test results 

o Some increases in numbers in Anchorage and Fairbanks  
o Total identified today is 35 (all are AK residents) 
o Flu vaccine information; will be putting messaging out to the public 
o COVID-19 vaccine is said to be a two-part vaccine; meetings will begin tomorrow 

 1st responders 
 Critical infrastructure 
 Long Term care and Senior Citizens 

o School in-person started today 
o Ordered COVID-19 resources  
o State Health Mandate 10, 14, 15, 17, and 18 are still in place 

 
BOROUGH CLERK’S FILE 
Clerk Lane’s report was provided.  
 
MAYOR AND ASSEMBLY BUSINESS – None. 
 
MAYOR AND ASSEMBLY APPOINTMENTS – None.  
 
PUBLIC HEARING – None. 
 
UNFINISHED BUSINESS – None.  
 
NEW BUSINESS  
13a Approval of Revised CARES Act Funding Plan with an Allocation up to $125,000 for Wrangell 
Public Schools for COVID-19 Mitigation 
 
This item was removed from the Agenda under Amendments to the Agenda.  
 
13b Discussion Item Only: Wrangell’s Community COVID-19 Risk Assessment 
 
Jamie Roberts, EOC Liaison presented the draft risk assessment that looked at all the factors of COVID-
19 and our risk as a community. Roberts walked the Assembly through the assessment and how the 
risk assessment will be compiled; numbers are mostly coming from local sources to meet our local 
needs.  
 
In response to Powell on where we are right now, Roberts stated that we are at a level 2.   
 
Roberts stated that the risk assessment document will be released to the public after receiving 
Assembly input, starting next week; will go to the school and the public.  
 
Gilbert asked if we considered communities that were in close proximity to us, when determining our 
community risk; Roberts stated that background information was considered however, that 
information is more qualitative than quantifiable.   
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13c Approval of a Contract Award to Schmolck Mechanical Contractors, Inc. in the Amount of 
$53,450 for the Recreation Center Hot Water Tank Replacement 
 
M/S: Morrison/Howe to approve a contract award to Schmolck Mechanical Contractors, Inc. in the 
amount of $53,450 for the Recreation Center Hot Water Tank Replacement Project.  Motion 
approved unanimously by polled vote. 
 
13d  RESOLUTION No. 09-20-1540 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF 
WRANGELL ALASKA AMENDING THE FY21 BUDGET IN THE CIP FUND BY TRANSFERRING $32,950 
FROM THE GENERAL FUND RESERVES TO THE SWIMMING POOL HOT WATER TANK REPLACEMENT 
PROJECT AND AUTHORIZING ITS EXPENDITURE 
 
M/S: Howe/Morrison to approve Resolution No. 09-20-1540.  Motion approved unanimously by 
polled vote. 
 
13e  Approval of a Professional Service Agreement to Spawn Ideas for Visitor Branding in Response 
to COVID-19 Impacts in the Amount of $44,980 
 
M/S: Morrison/Dalrymple to approve a Professional Service Agreement to Spawn Ideas for Visitor 
Branding in response to COVID-19 Impacts in the amount of $44,980. Motion approved 
unanimously by polled vote. 
 
13f  Approval of a Professional Services Agreement with R&M Engineering-Ketchikan, Inc. in the 
Amount of $62,400 for the Water Mains Replacement Project 
 
M/S: Powell/Morrison to approve a Professional Services Agreement with R&M Engineering-
Ketchikan, Inc. in the amount of $62,400 for the Water Mains Replacement Project. 
 
In response to Powell on the funding for this project, Al-Haddad stated that this was part grant and 
part loan funding.  
 
Motion approved unanimously by polled vote. 
 
13g  RESOLUTION No. 09-20-1541 OF  THE  ASSEMBLY  OF  THE  CITY  AND  BOROUGH  OF 
WRANGELL, ALASKA ALLOWING FOR THE EXPIRATION OF RESOLUTION 08-20-1534  AND  
ENACTING  RESOLUTION  09-20-1541,   ENCOURAGING THE  RESIDENTS  OF  AND  VISITORS  TO  
THE  CITY  AND  BOROUGH  OF WRANGELL TO WEAR FACE COVERINGS IN PUBLIC PLACES 
 
M/S: Powell/Morrison to approve Resolution No. 09-20-1541. Motion approved unanimously by 
polled vote. 
 
13h  RESOLUTION No. 09-20-1542 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF 
WRANGELL, ALASKA SUPPORTING NATIONAL PILT (PAYMENT IN LIEU OF TAXES) AND SRS (SECURE 
RURAL SCHOOLS) DAY OF ACTION SEPTEMBER 10, 2020 
 
M/S: Morrison/Powell to approve Resolution No. 09-20-1542. Motion approved unanimously by 
polled vote. 
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13i  PROPOSED RESOLUTION No. 09-20-1543 A RESOLUTION OF THE ASSEMBLY OF THE CITY 
AND BOROUGH OF WRANGELL, ALASKA AMENDING THE JOB DESCRIPTION OF THE ACCOUNTING 
GENERALIST POSITION 
 
M/S: Morrison/Powell to approve Resolution No. 09-20-1543. Motion approved unanimously by 
polled vote. 
 
ATTORNEY’S FILE  
14 Available for Assembly review in the Borough Clerk’s office.  
 
EXECUTIVE SESSION – None. 
 
Regular Assembly meeting adjourned at 8:28 p.m. 
 
        _____________________________________________ 
        Stephen Prysunka, Mayor 
 
ATTEST: ____________________________________  
                  Kim Lane, MMC, Borough Clerk 
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CITY & BOROUGH OF WRANGELL, ALASKA 
BOROUGH ASSEMBLY AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: September 22, 2020 

Agenda 
Section 

13 

 

Final Plat Approval of Zahorik Replat 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $XXX Total 

Carol Rushmore, Economic Development 
Director 
 

 FY 20: $ FY 21: $ FY22: $ 
  
 Amount Budgeted:  

   FY20 $XXX 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  XXXXX XXX XXXX 

XX Commission, Board or Committee  Account Name(s):  

Name(s) Planning and Zoning Commission   Enter Text Here 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance   $XXX 
  

ATTACHMENTS: 1. Final Plat of Zahorik Replat; 2. Aerial of property 

 
 

RECOMMENDATION MOTION: 
Move to Approve the Final Plat of the Zahorik Replat by Consent Agenda. 

 
SUMMARY STATEMENT: 
The Planning and Zoning Commission at their regular meeting of September 8, 2020 approved the 
Final Plat of Zahorik Replat, a replat of Lots 18A and 18B, USS 3403, Plat No. 73-2, creating Lot 18AA, 
zoned Rural Residential, requested by Paul Zahorik.  This plat is combining two lots into one lot. The 
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outside boundary lines of the property remain the same. This property is located along Shoemaker 
Bay Loop. Please see the attached aerial image for additional context. 
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US Army Corps 
of Engineers 
Alaska District 
 
 
 
  
Regulatory Division (1145) 
CEPOA-RD 
Post Office Box 6898 
JBER, Alaska  99506-0898 
 
  
 

PUBLIC NOTICE DATE: September 15, 2020 
 
EXPIRATION DATE: September 30, 2020 
 
REFERENCE NUMBER:   POA-2020-00314  
 
WATERWAY:   Zimovia Strait 

 
 

Interested parties are hereby notified that a Department of the Army permit application has 
been received for work in waters of the United States (U.S.) as described below and shown  
on the enclosed project drawings. 
 
All comments regarding this Public Notice (PN) should be sent to the address noted above.   
If you desire to submit your comments by email, you should send it to the Project Manager’s 
email as listed below or to regpagemaster@usace.army.mil.  All comments should include the 
PN reference number listed above. 
 
All comments should reach this office no later than the expiration date of this PN to become 
part of the record and be considered in the decision.  Please contact Jason Berkner at  
(907) 753-5778, toll free from within Alaska at (800) 478-2712, by fax at (907) 753-5567, or  
by email at:  Jason.R.Berkner@usace.army.mil if further information is desired concerning this 
notice.  
 
APPLICANT:  Mr. Thomas Robinson, PO Box 2239, Wrangell, AK, 99929 
 
AGENT:  Mr. George Woodbury, Woodbury Enterprise, PO Box 1934, Wrangell, AK, 99929 
 
LOCATION:  The project site is located within Section 25, T. 62 S., R. 83 E., Copper River 
Meridian; Latitude 56.4661º N., Longitude -132.3776º W.; Tidelands, Block 24A, lot 6; in 
Wrangell, Alaska.   
 
PURPOSE:  The applicant’s stated purpose is to make it possible to use Lot 6 for dry storage 
of boats in the winter and when otherwise out of the water. 

Public Notice 
of Application 
for Permit 
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PROPOSED WORK:  The applicant proposes to construct a shot rock fill contained within 
stacked rock walls.  The rock wall would be constructed a minimum of 40-feet shoreward of  
the federal dredge limit for the harbor inner mooring basin.  Shot rock would be hauled in  
dump trucks, spread with an excavator and compacted with a roller to discharge rock to 
partially fill Lot 6.  This work would result in a discharge of approximately 2,300 yards of rock 
fill material into 0.08-acre of the intertidal zone in the Wrangell Downtown Harbor.  The rock 
would be hauled in by dump trucks, spread with an excavator, and compacted with a roller. 
The project will include installation of two 12-inch steel pilings from shore.  The pilings and 
initial placement of fill material would occur during low tide, above mean low water.  All work 
would be performed in accordance with the enclosed figures (sheets 1-3). 
 
APPLICANT PROPOSED MITIGATION:  The applicant provided the following description of 
avoidance, minimization, and compensatory mitigation:  “This property is the only area I have 
to create a place to store boats”. 

  
WATER QUALITY CERTIFICATION:  A permit for the described work will not be issued until  
a certification or waiver of certification, as required under Section 401 of the Clean Water Act 
(Public Law 95-217), has been received from the Alaska Department of Environmental 
Conservation.   
 
CULTURAL RESOURCES:  The latest published version of the Alaska Heritage Resources 
Survey (AHRS) has been consulted for the presence or absence of historic properties, 
including those listed in or eligible for inclusion in the National Register of Historic Places.  
There are no cultural resources in the permit area or within the vicinity of the permit area.   
The permit area has been determined to be the footprint of the proposed fill.  Consultation of 
the AHRS constitutes the extent of cultural resource investigations by the Corps of Engineers 
(Corps) at this time, and we are otherwise unaware of the presence of such resources.  The 
Corps has made a No Potential to Cause Effects determination for the proposed project.  
Consultation with the State Historic Preservation Office (SHPO) is not required, however, any 
comments SHPO may have concerning presently unknown archeological or historic data that 
may be lost or destroyed by work under the requested permit will be considered in our final 
assessment of the described work. 
 
ENDANGERED SPECIES:  The project area is within the known or historic range of the  
Steller Sea Lion (Eumetopias jubatus) and Humpback Whale (Megaptera novaeangliae). 
 
We have determined the described activity would have no effect on the above mentioned 
species, and would have no effect on any designated or proposed critical habitat, under the 
Endangered Species Act of 1973 (87 Stat. 844).  Therefore, no consultation with the U.S. Fish 
and Wildlife Service or the National Marine Fisheries Service (NMFS) is required.  However, 
any comments they may have concerning endangered or threatened wildlife or plants or their 
critical habitat will be considered in our final assessment of the described work. 
 
ESSENTIAL FISH HABITAT:  The Magnuson-Stevens Fishery Conservation and Management 
Act, as amended by the Sustainable Fisheries Act of 1996, requires all Federal agencies to  
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consult with the NMFS on all actions, or proposed actions, permitted, funded, or undertaken  
by the agency, that may adversely affect Essential Fish Habitat (EFH).   
 
The project area is within the known range of the chum salmon (Oncorhynchus keta), Pink 
salmon (Oncorhynchus gorbuscha), Coho salmon (Oncorhynchus kisutch), Chinook salmon 
(Oncorhynchus tshawytscha), Sockeye salmon (Oncorhynchus nerka), Big Skate (Raja 
binoculata), Longnose skate (Raja rhina), Octopus (Octopoda spp.), Shark (Selachimorpha 
spp.), and Gulf of Alaska Shallow Water Flatfish Complex.  No EFH species are known to use 
the project area.We have determined the described activity would not adversely affect EFH in 
the project area.   
 
TRIBAL CONSULTATION:  The Alaska District fully supports tribal self-governance and 
government-to-government relations between Federally recognized Tribes and the Federal 
government.  Tribes with protected rights or resources that could be significantly affected by  
a proposed Federal action (e.g., a permit decision) have the right to consult with the Alaska 
District on a government-to-government basis.  Views of each Tribe regarding protected  
rights and resources will be accorded due consideration in this process.  This PN serves as 
notification to the Tribes within the area potentially affected by the proposed work and invites 
their participation in the Federal decision-making process regarding the protected Tribal right 
or resource.  Consultation may be initiated by the affected Tribe upon written request to the 
District Commander during the public comment period. 
 
PUBLIC HEARING:  Any person may request, in writing, within the comment period specified 
in this notice, that a public hearing be held to consider this application.  Requests for public 
hearings shall state, with particularity, reasons for holding a public hearing. 
 
EVALUATION:  The decision whether to issue a permit will be based on an evaluation of the 
probable impacts, including cumulative impacts of the proposed activity and its intended use 
on the public interest.  Evaluation of the probable impacts, which the proposed activity may 
have on the public interest, requires a careful weighing of all the factors that become relevant 
in each particular case.  The benefits, which reasonably may be expected to accrue from the 
proposal, must be balanced against its reasonably foreseeable detriments.  The outcome of 
the general balancing process would determine whether to authorize a proposal, and if so,  
the conditions under which it will be allowed to occur.  The decision should reflect the national 
concern for both protection and utilization of important resources.  All factors, which may be 
relevant to the proposal, must be considered including the cumulative effects thereof.  Among 
those are conservation, economics, aesthetics, general environmental concerns, wetlands, 
cultural values, fish and wildlife values, flood hazards, floodplain values, land use, navigation, 
shore erosion and accretion, recreation, water supply and conservation, water quality, energy 
needs, safety, food and fiber production, mineral needs, considerations of property ownership, 
and, in general, the needs and welfare of the people.  For activities involving 404 discharges,  
a permit will be denied if the discharge that would be authorized by such permit would not 
comply with the Environmental Protection Agency's 404(b)(l) guidelines.  Subject to the 
preceding sentence and any other applicable guidelines or criteria (see Sections 320.2 and 
320.3), a permit will be granted unless the District Commander determines that it would be 
contrary to the public interest. 
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The Corps is soliciting comments from the public; Federal, State, and local agencies and 
officials; Indian Tribes; and other interested parties in order to consider and evaluate the 
impacts of this proposed activity.  Any comments received will be considered by the Corps to 
determine whether to issue, modify, condition or deny a permit for this proposal.  To make this 
decision, comments are used to assess impacts on endangered species, historic properties, 
water quality, general environmental effects, and the other public interest factors listed  
above.  Comments are used in the preparation of an Environmental Assessment and/or  
an Environmental Impact Statement pursuant to the National Environmental Policy Act.  
Comments are also used to determine the need for a public hearing and to determine the 
overall public interest of the proposed activity. 
 
AUTHORITY:  This permit will be issued or denied under the following authorities: 
  
(X)  Perform work in or affecting navigable waters of the United States – Section 10 Rivers and 
Harbors Act 1899 (33 U.S.C. 403). 
 
(X)  Discharge dredged or fill material into waters of the United States – Section 404 Clean 
Water Act (33 U.S.C. 1344).  Therefore, our public interest review will consider the guidelines 
set forth under Section 404(b) of the Clean Water Act (40 CFR 230). 
 
Project drawings and a Notice of Application for State Water Quality Certification are enclosed 
with this Public Notice. 
 
 
 
 

District Commander 
U.S. Army, Corps of Engineers 

 
Enclosures 
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MICHAEL J. DUNLEAVY, GOVERNOR 

STATE OF ALASKA 
DEPT. OF ENVIRONMENTAL CONSERVATION 
DIVISION OF WATER 
Wastewater Discharge Authorization Program (WDAP) / 401 Certification 

DEPARTMENT OF ENVIRONMENTAL CONSERVATION 
WDAP/401 CERTIFICATION 
555 CORDOVA STREET 
ANCHORAGE, ALASKA 99501-2617 
PHONE: (907) 269-6285 | EMAIL: dec-401cert@alaska.gov  

NOTICE OF APPLICATION 
FOR 

STATE WATER QUALITY CERTIFICATION 

Any applicant for a federal license or permit to conduct an activity that might result in a discharge into 
navigable waters, in accordance with Section 401 of the Clean Water Act of 1977 (PL95-217), also must 
apply for and obtain certification from the Alaska Department of Environmental Conservation that the 
discharge will comply with the Clean Water Act, the Alaska Water Quality Standards, and other 
applicable State laws. By agreement between the U.S. Army Corps of Engineers and the Department of 
Environmental Conservation, application for a Department of the Army permit to discharge dredged or 
fill material into navigable waters under Section 404 of the Clean Water Act also may serve as 
application for State Water Quality Certification. 

Notice is hereby given that the application for a Department of the Army Permit described in the Corps 
of Engineers’ Public Notice (PN) Reference Number POA-2020-00314, Zimovia Strait, serves as 
application for State Water Quality Certification from the Department of Environmental Conservation. 

After reviewing the application, the Department may certify there is reasonable assurance the activity, 
and any discharge that might result, will comply with the Clean Water Act, the Alaska Water Quality 
Standards, and other applicable State laws. The Department also may deny or waive certification. 

Any person desiring to comment on the project with respect to Water Quality Certification, may submit 
written comments to the address above or via email to dec-401cert@alaska.gov by the expiration date of 
the Corps of Engineer’s Public Notice. All comments should include the PN reference number listed 
above. Mailed comments must be postmarked on or before the expiration date of the public notice. 

Disability Reasonable Accommodation Notice 

The State of Alaska, Department of Environmental Conservation complies with Title II of the Americans 
with Disabilities Act of 1990. If you are a person with a disability who may need special accommodation 
in order to participate in this public process, please contact Kate Orozco at 907-465-6171 or TDD Relay 
Service 1-800-770-8973/TTY or dial 711 within 5 days of the expiration date of this public notice to 
ensure that any necessary accommodations can be provided. 
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Order: 2020-9-11 
Served: September 16, 2020 

 
 

UNITED STATES OF AMERICA 
DEPARTMENT OF TRANSPORTATION 

OFFICE OF THE SECRETARY 
WASHINGTON, D.C. 

 
Issued by the Department of Transportation 

on the 16thth day of September, 2020 
 
 

 
ORDER REQUESTING PROPOSALS 

 
Summary 
By this Order, the U.S. Department of Transportation (the Department) is requesting proposals 
from air carriers interested in providing Essential Air Service (EAS) at Cordova, Gustavus, 
Petersburg, Wrangell, and/or Yakutat, Alaska, for a new contract term beginning May 1, 2021, 
with or without subsidy.  Air carriers should file their proposals no later than 11:59 pm Eastern 
Time, October 19, 2020. 
 
Background 
By Order 2019-4-10 (April 10, 2019), the Department selected Alaska Airlines, Inc. (Alaska) to 
provide EAS at Cordova, Gustavus,1 Petersburg, Wrangell, and Yakutat, Alaska, for the two-
year term from May 1, 2019, through April 30, 2021, at the annual consolidated subsidy rates in 
the tables below.  Under the terms of that Order, Alaska uses Boeing 737-700 passenger and 
freighter aircraft, with service to its hubs and major airports, including Anchorage and Juneau.  

  

                                                 
1  Gustavus receives subsidized service for a 12-week period during the summer.  During the remainder of the year, 
EAS at Gustavus is provided on a subsidy-free basis by other airlines with small aircraft. 

 

Essential Air Service at 
 
CORDOVA, ALASKA  
GUSTAVUS, ALASKA  
PETERSBURG, ALASKA  
WRANGELL, ALASKA  
YAKUTAT, ALASKA  
 
Under 49 U.S.C.  § 41731 et seq. 

 
 
 
 
DOT-OST-1998-4899 
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cation: Freighter 
 

Allocation: Passenger 
Cordova $3,480,868 
Yakutat $3,783,552 

Gustavus $517,693 
Total $7,782,112 

Wrangell $315,069 
Petersburg $355,724 

Total $670,793 
 

Allocation: Freighter 
Cordova $30,947 
Yakutat $29,734 

Total $60,681 
Wrangell $250,154 

Petersburg $237,851 
Total $488,005 

 
The complete public file for EAS at Cordova, Gustavus, Petersburg, Wrangell, and Yakutat may 
be accessed online through the Federal Docket Management System at www.regulations.gov by 
entering the docket number in the “Search” field. 
 
Request for Proposals: General Requirements  
The Department is requesting proposals from air carriers interested in providing EAS at 
Cordova, Gustavus, Petersburg, Wrangell, and/or Yakutat, with subsidy support if necessary, for 
a new contract period beginning May 1, 2021.  Air carriers should file their proposals no later 
than October 19, 2020.  The proposals will then be uploaded to www.regulations.gov, thereby 
making them public.  Shortly afterwards, the Department will provide a summary of the 
proposals to the communities and ask them to submit their final comments.   
 
The Department expects clear, well-documented proposals that will facilitate their evaluation by 
the communities and the EAS team.2  Air carrier proposals should be submitted to the 

                                                 
2  In selecting an air carrier to provide subsidized EAS for an eligible place in Alaska, 49 U.S.C. § 41733(c)(1) 
directs 
the Department to consider six factors: (A) service reliability of the applicant carrier; (B) the existence of contractual 
and marketing arrangements with a larger air carrier at the hub; (C) the existence of interline arrangements with a 
larger air carrier at the hub (D the preferences of the actual and potential users of the EAS, giving substantial weight 
to the views of the elected officials representing the users ; (E) the experience of the applicant in providing, in 
Alaska, scheduled air service or significant patterns of non-scheduled air service; and (F) whether the air carrier 
included a plan in its proposal to market itsservice.  . And the Further Continuing Appropriations Act, 2020, Pub. L. 
No. 116-94 (Dec. 19, 2019) authorizes the Department to consider the relative subsidy requirements of the applicant 
air carriers.  Interested air carriers should also be aware that the general provisions governing Essential Air Service 
will be included in the selection Order as part of our authorization of subsidy for the selected service. Appendix C of 
this Order contains those general provisions. 
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Department with all materials merged into a single document.  In addition, proposals should be 
formatted to be viewed online.  In order to evaluate air carrier proposals, the Department requires 
that air carriers adequately describe the service being proposed and the annual amount of subsidy 
being requested, if any.  The Department requests that proposals include information concerning 
proposed schedules, projected block hours, and financial data supporting subsidy requests, 
including information on projected expenses and revenues.  In cases where an air carrier 
proposes to provide EAS without subsidy and the Department determines that basic EAS, as 
required by 49 U.S.C. § 41732, can be reliably provided without such compensation, the 
Department typically will not proceed with the air carrier selection case.  Instead, the Department 
will simply rely on that air carrier’s subsidy-free service as proposed.  Lastly, the Department 
expects that air carriers will have completed due diligence regarding any community-specific 
operational requirements.  Air carriers should prepare their proposals with every expectation that, 
should they be selected by the Department, they will be able to commence full EAS as described 
in their proposal on the first day of the new contract term. 
 
Interested air carriers should prepare their proposals with the understanding that their initial 
proposals will represent their final and only proposals.  However, the Department retains the 
discretion to negotiate proposals with air carriers when it deems it desirable; in such cases, the 
Department will give all applicants the same opportunity.  The Department also retains the 
discretion to re-solicit a new round of proposals in the event that all proposals received are 
rejected due to being unreasonable or unrealistic. 
 
Proposals should provide sufficient capacity to accommodate historical levels of traffic with, as a 
general matter, service to a large- or medium-hub airport that provides numerous connecting 
opportunities to the national air transportation system.3  In order to assist air carriers in 
developing traffic and revenue projections for their proposals, the Department has provided a 
summary of recent historical passengers in Appendix B.4  The Department encourages air 
carriers to work with the communities as they prepare their proposals in order to craft a service 
proposal that meets the communities’ needs with subsidy requirements that remain competitive.  
As always, the Department will fully consider the communities’ and State’s views before making 
a long-term air carrier decision. 
 
Air carriers may propose more than one service option.  They also need not limit themselves to 
these requirements if they envision other, potentially more attractive service possibilities—
differing lengths of contract terms, for example—with subsidy requirements that remain 
competitive. 
 
Air carriers should note that it is a Federal crime to knowingly and willfully make materially 
false, fictitious, or fraudulent statements, entries, or representations in an EAS proposal 
submitted to the Department. 18 U.S.C. § 1001. 
  

                                                 
3  For basic EAS in Alaska, or when the nearest hub airport is more than 400 miles from the eligible place, service 
to a small hub or nonhub airport is acceptable.  Under certain circumstances, the Department may also require 
service from the eligible place to two (but not more than two) hubs. 
4  Source: Bureau of Transportation Statistics, Schedule T-100. 
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Request for Proposals: Specific Requirements 
The Department expects proposals that are consistent with what the communities currently 
receive.  Therefore, using large aircraft, that is the equivalent of seven weekly round trips to 
Anchorage (for Cordova), seven weekly round trips to Juneau or Ketchikan (for Petersburg and 
Wrangell), and seven weekly round trips to Anchorage or Juneau (for Yakutat).  For Gustavus, 
service should consist of seven weekly round trips to Juneau for the peak summer season during 
June through August. 
 
The current air carrier has long-served the communities (except Gustavus) linking at least two 
communities together (Cordova with Yakutat, and Petersburg with Wrangell), resulting in a 
combined weekly frequency of 14 round trips at each community. 
 
Additionally, service should consist of enough capacity to handle the communities’ freight 
needs. 
 
If smaller aircraft are contemplated, the Department will consider additional weekly round trips.5    
 
Community and State Comments 
The communities and the State of Alaska are welcome to submit comments at any time.  The 
Department encourages interested air carriers to contact the communities before they submit 
their proposals so that they can tailor them to the communities’ needs, as they will not be able to 
amend them after the due date.  As noted earlier, the Department will provide a summary of the 
proposals to the civic parties shortly after the deadline for air carrier proposals, and ask them to 
submit their final comments. 
 
Other Air Carrier Requirements 
The Department is responsible for implementing various federal statutes governing lobbying 
activities, drug-free workplaces and nondiscrimination.6  Consequently, all air carriers receiving 
subsidy for EAS must certify that they are in compliance with Department regulations regarding 
drug-free workplaces and nondiscrimination, and those air carriers whose subsidies exceed 
$100,000 over the life of the contract must also certify that they are in compliance with the 
regulations governing lobbying activities.  Because the Department is prohibited from paying 
subsidy to air carriers that do not submit these documents, all air carriers that plan to submit 
proposals involving subsidy should be aware that the selected air carrier will be required to 

                                                 
5  While the Department expects proposals to serve the current hub airports, the Department may consider service 
proposals to a different airport that provides numerous connecting opportunities to the national air transportation 
system, with community support. 
6  The regulations applicable to these areas are: (1) 49 CFR Part 20 – New restrictions on lobbying; (2) 49 CFR Part 
21 – Nondiscrimination in federally-assisted programs of the Department of Transportation – Effectuation of title VI 
of the Civil Rights Act of 1964; 49 CFR Part 27 – Nondiscrimination on the basis of disability in programs and 
activities receiving or benefiting from Federal financial assistance; and 14 CFR Part 382 – Nondiscrimination on the 
basis of disability in air travel; (3) 49 CFR Part 32 – Governmentwide requirements for drug free workplace; and (4) 
2 CFR Part 1200 – Government-wide debarment and suspension (non-procurement).   
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complete the required certifications.  Interested air carriers requiring more detailed information 
regarding these requirements should contact the Office of Aviation Analysis at (202) 366-5903.7 
 
This Order is issued under authority delegated by the Secretary of Transportation in 49 CFR 
1.25a(b)(6)(ii)(D) and re-delegated to the Director, Office of Aviation Analysis. 
 
ACCORDINGLY, 
1.  The Department requests that air carriers interested in providing Essential Air Service at 
Cordova, Gustavus, Petersburg, Wrangell, and/or Yakutat, Alaska, submit their proposals, with 
or without subsidy, no later than October 19, 2020.  The proposals should be e-mailed to 
EAS@dot.gov and michael.gormas@dot.gov with the title “Proposal to Provide EAS Cordova, 
Gustavus, Petersburg, Wrangell, and/or Yakutat, Alaska”;8 
 
2.  This docket will remain open until further Order of the Department; and 
 
3.  The Department will serve this Order on the Alaska Department of Transportation and Public 
Facilities, the civic officials of Cordova, Gustavus, Petersburg, Wrangell, and Yakutat, Alaska, 
and the courtesy distribution list for requests for proposals for EAS communities. 
 
By: 
 
 
 
 
 

TODD M. HOMAN 
Director 

Office of Aviation Analysis 
 

(SEAL) 
An electronic version of this document is available 

online at www.regulations.gov.  

                                                 
7  The certifications are available online under “Reports and Publications” at https://www.transportation.gov/office-
policy/aviation-policy/essential-air-service-reports. 
8  Questions regarding filings in response to this Order may be directed to Mr. Michael Gormas at (202) 366-1853 
or michael.gormas@dot.gov.  
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Appendix A 
AREA MAP 

 

 
 
Map generated by the Great Circle Mapper - copyright © Karl L. Swartz. 
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Passenger Traffic at Cordova1 

 
 

 
 

                                                 
1  Source: Bureau of Transportation Statistics: Schedule T-100 Market data.   

Direction Values
Deplanements Enplanements

Airport_1 Year Month Sum of T110_Rpax Sum of T219_Usmail_Tons Sum of T217_Freight_Tons Sum of T110_Rpax Sum of T219_Usmail_Tons Sum of T217_Freight_Tons
CDV 2018 1 872 0.2685 21.2015 762 1.245 1.221

2 847 0.1985 20.556 784 0.686 1.226
3 1239 0.165 16.9725 1107 0.7085 10.1195
4 1272 0.2125 16.211 1193 1.176 23.4205
5 1831 0.28 25.8145 1475 1.5125 25.5425
6 2287 0.2165 27.967 1628 1.713 77.3535
7 1950 0.3125 28.841 1927 1.659 35.736
8 2105 0.195 28.6735 2355 1.6895 49.921
9 1898 0.3205 22.995 2692 1.6825 45.341

10 1038 0.201 22.8845 1350 0.439 8.7045
11 1087 0.361 17.6165 1267 0.2835 3.9425
12 992 0.329 22.08 1106 0.494 2.6035

2018 Total 17418 3.06 271.813 17646 13.2885 285.1315
2019 1 1031 0.237 18.5805 914 0.303 1.9515

2 1053 0.051 19.2735 980 0.385 1.645
3 1413 0.2115 21.665 1323 0.351 9.0515
4 1298 0.3745 28.4315 1098 0.271 29.9045
5 1700 0.1715 28.6095 1299 0.388 67.0855
6 2146 0.2055 19.2675 1527 0.39 93.6895
7 2011 0.1665 30.0015 2061 0.457 52.083
8 2294 0.076 23.761 2354 0.4185 65.2985
9 1995 0.193 27.109 3099 0.338 47.4605

10 1440 0.175 26.4685 1881 0.395 13.929
11 1361 0.2015 22.7295 1442 0.3425 3.9055
12 1198 0.202 23.54 1271 0.4255 1.948

2019 Total 18940 2.265 289.437 19249 4.4645 387.952
2020 1 1169 0.265 13.9075 1020 0.6 2.23

2 1240 0.0055 12.56 1190 0.344 2.4905
3 935 0.1825 15.0305 728 0.423 9.8205
4 282 0.087 22.1735 82 0.3065 25.982
5 722 0.0135 28.949 355 0.2615 56.954
6 811 0.1165 15.672 655 0.366 175.6305
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Passenger Traffic at Gustavus 
 

 
Direction Values
Deplanements Enplanements

Airport_1 Year Month Sum of T110_Rpax Sum of T219_Usmail_Tons Sum of T217_Freight_Tons Sum of T110_Rpax Sum of T219_Usmail_Tons Sum of T217_Freight_Tons
GST 2018 1 195 5.055 9.5255 188 0.783 1.2175

2 107 2.9045 3.166 106 0.327 0.7345
3 252 7.2925 9.7375 222 0.9585 1.2415
4 312 7.505 11.716 299 0.936 1.733
5 698 8.5155 22.596 585 0.7785 2.609
6 2292 10.63 28.7895 2088 0.9305 5.2325
7 2744 7.4245 23.776 2823 0.897 5.436
8 2196 6.9445 21.281 2463 1.5135 5.8195
9 512 8.119 11.3715 619 1.6155 6.6735

10 309 3.0905 10.354 324 1.158 1.8145
11 242 4.538 6.9495 299 0.927 1.5325
12 253 6.7225 6.88 260 1.124 1.379

2018 Total 10112 78.7415 166.1425 10276 11.9485 35.423
2019 1 190 5.904 4.876 191 0.6895 0.8075

2 245 4.384 5.655 224 0.554 1.155
3 329 6.657 7.518 306 0.813 1.2485
4 467 8.232 8.4695 441 0.629 1.443
5 737 5.8295 17.5095 655 0.673 1.676
6 2180 8.739 18.909 2043 0.7575 2.138
7 2867 5.0955 21.096 3036 1.1105 2.7005
8 2533 7.7545 19.3775 2819 1.269 2.7945
9 369 5.163 8.242 561 1.846 2.9695

10 271 6.2845 9.241 237 1.055 1.513
11 230 5.8855 7.9965 232 0.6705 0.8055
12 148 5.6705 5.3105 141 1.1785 0.316

2019 Total 10566 75.599 134.2005 10886 11.2455 19.567
2020 1 145 6.0165 6.243 142 0.615 0.404

2 174 4.931 7.381 169 0.5785 0.362
3 233 7.969 12.2565 124 0.617 0.537
4 24 3.5675 13.9905 15 0.6215 0.702
5 102 6.207 16.2975 98 0.581 0.4125
6 452 8.909 17.5065 260 0.669 1.4915
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Passenger Traffic at Petersburg 

 
 

Direction Values
Deplanements Enplanements

Airport_1 Year Month Sum of T110_Rpax Sum of T219_Usmail_Tons Sum of T217_Freight_Tons Sum of T110_Rpax Sum of T219_Usmail_Tons Sum of T217_Freight_Tons
PSG 2018 1 1233 0.6565 12.2945 1195 2.0255 2.9555

2 1108 0.3955 13.425 1048 3.403 3.0365
3 1371 0.6555 14.755 1210 2.418 20.394
4 1489 0.4415 17.868 1460 2.0455 35.98
5 2493 0.532 14.2565 2215 5.4605 33.335
6 3143 0.327 13.6435 2574 4.0135 37.035
7 3130 0.614 17.4095 3146 3.2175 42.6315
8 3163 0.9355 12.771 3500 2.854 46.15
9 1665 0.5225 13.5045 2406 2.3935 35.2455

10 1624 0.359 18.543 1671 0.624 32.4395
11 1457 0.451 17.6435 1565 0.616 23.4565
12 1492 0.399 16.2175 1474 0.796 9.18

2018 Total 23368 6.289 182.3315 23464 29.867 321.839
2019 1 1293 0.835 11.8615 1386 0.739 5.7805

2 1119 0.377 11.0755 1078 0.6065 5.0525
3 1301 0.4015 17.7245 1279 0.733 28.895
4 1502 0.3035 17.369 1407 0.74 41.307
5 2439 0.4255 16.603 2137 0.615 43.365
6 3169 0.227 15.8505 2596 0.6295 39.2825
7 3045 0.3185 12.3905 2998 0.544 46.9285
8 2961 0.1655 11.5585 3431 0.6255 47.612
9 1595 0.3285 13.055 2336 0.5635 49.341

10 1545 0.4455 18.8605 1720 0.6 47.239
11 1310 0.25 19.1675 1467 0.598 24.954
12 1579 0.24 14.1965 1640 0.7135 7.397

2019 Total 22858 4.3175 179.7125 23475 7.7075 387.154
2020 1 1395 0.3865 6.9005 1248 0.672 4.6855

2 1175 0.1535 6.205 1167 0.599 6.326
3 1006 0.1835 6.644 849 0.5495 15.249
4 149 0.162 6.69 105 0.599 33.207
5 588 0.0975 7.864 287 0.666 60.601
6 1456 0.1185 7.8135 1126 0.565 49.8505
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Appendix B 
Page 4 of 5 

 
Passenger Traffic at Wrangell 

 
 

Direction Values
Deplanements Enplanements

Airport_1 Year Month Sum of T110_Rpax Sum of T219_Usmail_Tons Sum of T217_Freight_Tons Sum of T110_Rpax Sum of T219_Usmail_Tons Sum of T217_Freight_Tons
WRG 2018 1 755 0.276 11.1985 796 0.9455 1.852

2 917 0.3325 10.6045 836 1.109 2.5495
3 881 0.37 14.375 798 0.879 2.621
4 1090 0.147 10.5605 996 0.913 5.5215
5 1258 0.838 8.9365 1133 0.831 11.1845
6 1756 0.2595 9.7115 1267 0.9275 28.38
7 1813 0.497 10.138 2087 1.046 22.311
8 1482 0.3945 9.9905 1807 0.9135 19.0065
9 994 0.3565 8.69 1149 0.6465 17.245

10 1014 0.21 12.6915 1110 0.398 18.158
11 877 0.298 11.077 1073 0.411 6.5935
12 972 0.354 9.309 961 0.4675 3.831

2018 Total 13809 4.333 127.2825 14013 9.4875 139.2535
2019 1 1002 0.524 9.2765 1041 0.413 3.3945

2 932 0.1475 11.168 776 0.407 4.0235
3 893 0.147 10.172 851 0.336 10.5155
4 1011 0.166 12.987 945 0.313 11.5095
5 1218 0.1725 16.4745 1066 0.349 16.054
6 1651 0.327 12.095 1239 0.3385 23.4855
7 2051 0.191 10.143 2145 0.334 10.731
8 1701 0.151 10.6775 1967 0.4145 16.6935
9 1037 0.185 10.6765 1277 0.347 14.599

10 1211 0.298 15.3325 1305 0.368 35.139
11 894 0.254 12.9815 1046 0.386 5.255
12 1036 0.1465 12.5025 1079 0.374 3.3605

2019 Total 14637 2.7095 144.4865 14737 4.38 154.7605
2020 1 918 0.693 6.5515 919 0.459 3.4435

2 944 0.1085 5.402 799 0.3375 7.882
3 751 0.097 8.476 612 0.32 10.9775
4 129 0.1715 7.2775 69 0.316 26.2285
5 300 0.135 8.015 247 0.355 35.812
6 537 0.096 7.3315 469 0.353 34.3205
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Passenger Traffic at Yakutat 

 
 

Direction Values
Deplanements Enplanements

Airport_1 Year Month Sum of T110_Rpax Sum of T219_Usmail_Tons Sum of T217_Freight_Tons Sum of T110_Rpax Sum of T219_Usmail_Tons Sum of T217_Freight_Tons
YAK 2018 1 339 0.413 14.5775 322 1.434 1.1675

2 372 0.3465 14.0275 355 1.629 1.5095
3 507 0.298 21.752 430 2.2435 6.372
4 1098 0.278 19.277 897 1.6035 32.653
5 1117 0.648 27.6175 1176 0.923 49.4335
6 1334 0.2615 38.9305 1127 1.039 60.517
7 1353 0.401 33.7035 1598 1.261 52.3285
8 1822 0.5895 35.219 1611 2.6605 52.914
9 2148 0.2835 29.2465 2454 1.706 42.201

10 652 0.453 22.0125 923 0.359 39.6895
11 417 0.308 16.741 516 0.13 6.581
12 412 0.296 16.0675 385 0.2315 3.892

2018 Total 11571 4.576 289.172 11794 15.22 349.2585
2019 1 418 0.528 13.968 443 0.1255 4.217

2 376 0.1645 14.305 388 0.1035 4.7495
3 522 0.1745 19.0725 430 0.141 23.871
4 1126 0.1335 22.077 987 0.1075 61.4165
5 1109 0.238 31.613 1144 0.102 68.6795
6 1293 0.083 26.043 1108 0.1065 51.47
7 1455 0.05 29.6065 1671 0.1015 46.872
8 2213 0.044 36.6905 2064 0.104 82.728
9 2179 0.092 26.939 2550 0.0915 62.8885

10 612 0.0805 28.495 838 0.1125 32.7115
11 543 0.4455 19.976 615 0.4265 4.771
12 454 0.12 18.7925 559 0.1005 6.6385

2019 Total 12300 2.1535 287.578 12797 1.6225 451.013
2020 1 418 0.0545 9.2995 389 0.1 5.0155

2 417 0.0255 11.2525 394 0.0815 1.661
3 375 0.047 17.2785 315 0.2085 24.014
4 59 0.051 18.758 45 0.1035 61.9405
5 240 0.039 27.3955 216 0.103 65.2015
6 637 0.021 31.9775 476 0.1015 79.8335
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Appendix C 

Example of General Terms and Conditions for Essential Air Service 
 
The air carrier understands that it may forfeit its compensation for any flights that it does not operate 
in conformance with the terms and stipulations of the rate Order, including the service plans outlined 
in the Order and any other significant elements of the required service, without prior approval.  The 
air carrier understands that an aircraft take-off and landing at its scheduled destination constitutes a 
completed flight; absent an explanation supporting subsidy eligibility for a flight that has not been 
completed, such as certain weather cancellations, only completed flights are considered eligible for 
subsidy.  In addition, if the air carrier does not schedule or operate its flights in full conformance with 
the Order for a significant period, it may jeopardize its entire subsidy claim for the period in question.  
If the air carrier contemplates any such changes beyond the scope of the Order during the applicable 
period of these rates, it must first notify the Office of Aviation Analysis in writing and receive written 
approval from the Department to be ensured of full compensation.  Should circumstances warrant, the 
Department may locate and select a replacement air carrier to provide service on these routes.  The 
air carrier must complete all flights that can be safely operated; flights that overfly points for lack of 
traffic will not be compensated.  In determining whether subsidy payment for a deviating flight 
should be adjusted or disallowed, the Department will consider the extent to which the goals of the 
program are met and the extent of access to the national air transportation system provided to the 
community. 
 
If the Department unilaterally, either partially or complete, terminates or reduces payments for 
service or changes service requirements at a specific location provided for under this Order, then, at 
the end of the period for which the Department does make payments in the stipulated amounts or at 
the stipulated service levels, the air carrier may cease to provide service to that specific location 
without regard to any requirement for notice of such cessation.  Those adjustments in the levels of 
subsidy and/or service that are mutually agreed to in writing by the Department and air carrier do 
not constitute a total or partial reduction or cessation of payment. 
 
Subsidy contracts are subject to, and incorporate by reference, relevant statutes and Department 
regulations, as they may be amended from time to time.  However, any such statutes, regulations, or 
amendments thereto shall not operate to controvert the foregoing paragraph. 
 
Funds may not be available for performance under this Order beyond [DATE].  The Government’s 
obligation for performance under this Order beyond [DATE], is subject to the availability of funds 
from which payment for services can be made.  No legal liability on the part of the Government for 
any payment may arise for performance under this Order beyond [DATE], until funds are made 
available to the Department for performance.  If sufficient funds are not made available for 
performance beyond [DATE], the Department will provide notice in writing to the air carrier. 
 
All claims for payment, including any amended claims, must be submitted within 90 days of the last 
day of the month for which compensation is being claimed.  For example, claims for service provided 
in July must be filed by October 31st; August claims must be submitted by November 30th, and so on. 
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September 17, 2020 
 
 
 
Dr. Debbe Lancaster, Superintendent 
Wrangell Public Schools 
PO Box 2319 
Wrangell, AK 99929 
Email: dlancaster@wpsd.us  
 
Dear Dr. Lancaster: 
 
On August 25, 2020 I sent an email on behalf of the EOC expressing concern about your reporting to the public 
of the role of the EOC in decision-making related to school district operations. That same email expressed 
secondary concerns about the lack of a response and isolation plan if a member of the faculty, staff or student 
body tests positive for COVID-19. This letter is a follow-up to that email expressing on-going EOC 
apprehension. The EOC has significant concern about maximum safety being achieved by the district related to 
COVID-19 mitigation – specifically a response and isolation plan if someone in the school district (especially 
a student) tests positive, or becomes symptomatic. It is the opinion of the EOC that the district is operating at 
an extremely high level of risk without this plan in place; thereby putting the whole community at greater risk. 
 
During the September 16th EOC meeting this subject was broached again. Your response was confounding to 
the EOC as it suggested you were hearing about the importance of a response and isolation plan for the first 
time. Below is a summary of efforts to assist by the EOC, including continued encouragement to put a response 
and isolation plan in place. 
 
• Early July: EOC begins working closely with Superintendent and school administration on reopening 

o State of AK not yet taking an active role with school districts 
• July 13: twice weekly EOC Zoom meetings become more school focused with Superintendent 
• This leads to more specific school meetings about the “Mitigation Handbook” 
• EOC Staff (Dorianne Sprehe, Kate Thomas and Jamie Roberts) participate in meeting with school 

administration (Mr. Davis, Ms. Miller-Yancey, Dr. Lancaster) regarding Mitigation Handbook 
o EOC staff (Jamie Roberts) recommends Handbook is paired with a robust Mitigation Plan 

• July 8: Sports Mitigation Plans provided by Mr. Carney 
o Review completed by Jamie Roberts 

 Questions asked via email – no response ever received 

     

CITY AND BOROUGH  
OF WRANGELL 

INCORPORATED MAY 30, 2008 
    

 
             P.O. BOX 531                      (907)-874-2381 
             Wrangell, AK 99929   FAX (907)-874-3952    
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  Page 2  September 17, 2020 

• Community Survey collaboration regarding reopening 
o Survey drafted by EOC staff, Kate Thomas 
o Survey released July 17 

• July 20th: EOC staff participates in discussion with the Superintendent, Dr. Prysunka and Dr. Bruhl 
regarding reopening safety concerns 

o Following this meeting the EOC was informed there would be no further work on the Mitigation 
Handbook 

• State of Alaska becomes more engaged in leading Smart Start planning 
• No further review assistance requested of EOC 

o NO sign-off or approval of plans by EOC staff 
• EOC staff (Dorianne Sprehe and Jamie Roberts) attend Dr. Harrison’s presentation 

o They have conversations with Mr. Davis and Mr. Blatchley regarding the importance of further 
developing plans for safety, response, and isolation (including and isolation room) 

o NO walkthrough was completed by EOC staff 
• August 26: EOC meeting discussion includes topic of response and isolation plans 

o Out of an abundance of concern, Mayor Prysunka states it would be irresponsible to open school 
without these plans in place 

 
As is evident, the EOC has been advocating for a response and isolation plan for many weeks. The school 
district is solely responsible for the decisions related to opening and operating in the time of COVID. That begs 
the question why the EOC continues to raise this issue. The answer is twofold. First, we want the students, 
faculty and staff of Wrangell Public Schools to be happy, healthy, safe, and able to maintain education with 
continuity and the maximum degree of normalcy. Second, quite simply, Wrangell Public Schools does not exist 
in a vacuum. All of the students, faculty and staff go home to their families. Those families include parents and 
spouses who work. To help keep the business community open and operating, we must avoid a widespread 
outbreak of COVID-19. The last thing we want to happen is a rollback of business operations. We are all in this 
together – including the school district. One Team, One Fight – against COVID. 
 
One critical component to avoiding a widespread outbreak is a response and isolation plan if anyone at the 
district tests positive or begins showing symptoms. This includes having staff trained and appropriate PPE at 
the ready to minimize any further exposure risk. For everyone’s safety the EOC is respectfully requesting 
Wrangell Public Schools develop and implement a response and isolation plan as soon as possible. 
 
The staff of the EOC is ready and willing to assist with plan review, resources, training and PPE acquisition. 
Please understand the urgency of this request. Please take advantage of the assistance we offer. 
 
Sincerely, 
 

 
Lisa Von Bargen 
Borough Manager/EOC Member 
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City and Borough of Wrangell 

Irene Ingle Public Library Report 

Director: Margaret Villarma 

September, 2020 

 

Summer Reading Program 

The Summer Reading Program ended on July 31st. We had 95 students participate in the 

program this year. Since we were not able to have our usual pool party we drew the winning 

tickets at the library. We had 146 drawings which included cash, outdoor equipment, toys, and 

even a shrimp pot. Along with the prizes, the children who completed the program were given 

a gift certificate to attend a movie at the Nolan Center Theater along with popcorn, pop and 

candy. The funds for this were provided by a grant from First Bank. 

 

Masks 

We are still getting requests for masks. Our mask supply is running low so we have put out a 

request to the community for more cloth masks.   

 

Storytime 

The staff has been gearing up for our fall storytime. It will be held on Facebook live again. We 

are planning on providing maker kits for our storytime participants. The program will run every 

Friday morning until December 18th. 

 

Grants 

We have just begun the process of reupholstering all the chairs in the library. The fabric has 

been selected and ordered. Jenice Grover with Busy Beehive will be doing the work. The money 

for this project was part of our IMLS Grant through the WCA. 

We are working on a grant from Alaska Airlines to help finance the Summer Reading Program 

for summer 2021.  

 

STEM Kits 

The Friends of the Library have generously agreed to provide funds to purchase materials to 

make STEM kits. The kits will be available for checkout. The STEM Kits will include activities that 

will expose children to circuitry, robotics, engineering and more. The staff is in the process of 

developing these kits. 
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MEMORANDUM 
 

TO:  HONORABLE MAYOR AND MEMBERS OF THE ASSEMBLY 
  CITY AND BOROUGH OF WRANGELL 

FROM:  MS. CAROL RUSHMORE,  ECONOMIC DEVELOPMENT DIRECTOR  

SUBJECT: Economic Development Department 

DATE:  September 17, 2020 

 

Tourism: 

The Branding Team has had the kickoff meeting with Spawn Ideas to begin the Visitor Industry branding 
process. The initial  phase involves research and will include a number of interviews with businesses and 
residents.  

Ceona Koch was hired as a temporary worker to assist the Wrangell CVB with their COVID-19 Tourism 
Marketing plan approved by the Assembly in July ( a temporary worker was included in the plan)  and to 
provide assistance in the front office on occasion and when they are down staff to cover the front desk. 
Her position is paid for from CARES funds and terminates the end of December.  

 
Economic Development: 
 
The Economic Development Committee has submitted a number of suggested eligibility changes to 6 of 
the 7 existing CARES grant programs.   The grant application period is still open having been extended to 
November 1, 2020.  The dispersal amounts of the Targeted Business Grant and the Small Business Grant 
have been increased (maximum $6000 and $2000, respectively) and for businesses that have already 
received payment, they will receive a retroactive automatic payment of the difference.  The Small 
Business Grant which currently is available to commercial fisherman, will now also be available to 
deckhands that meet the new criteria. Changes to the applications are in process and should be updated 
online by Monday.  
 
 
Grant Status as of Thursday September 17, 2020: 
 

210  applications submitted requesting $278,141        
183 have been paid  $234,481           
192 apps have been processed        $241,141                  
   9 apps need additional information         
   18 have been denied (requesting $37000)  
   75  apps for small business grant  by fishermen  $75,000       
   61 apps for small business grant other than fisherman  $61,000                  
   12 apps for Accounting assistance $1721 approved         
   10 apps for lift fee assistance $3160 approved                  
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   1 app Vessel Repair Extended Stay $300 approved        
   10 apps for the Social Service Grant $21,000 approved      
   3 apps  for the  Food Assistance Grant $6000 approved        
   31 apps for Targeted visitor assistance (8) accommodations  (9) retail  (14) excursions    $93,000     

A General Household Relief Grant has been developed  to provide $500 per household for households 
that have been impacted by COVID-19.  Eligibility criteria and the documentation for the application is 
being finalized and the application should be available online next week.  
 
Planning and Zoning: 

The Commission has reviewed 5 survey plats over the last month and is working on recommendations 
for changes to the Institute Master Plan.  With the Assembly’s approval of residential north of the creek 
that bisects the property, they are reviewing the need for and type of commercial activity that might still 
be appropriate at the site in the future.  Draft zoning had been developed, but with change in the north 
side of the property to all residential, the Commission is going to relook at what they developed and 
make necessary changes. Public hearings will likely be scheduled before end of year on the master plan 
and zoning.  

GIS Mapping Updates: 

Staff has been working with our GIS contractor to update our mapping system with new subdivisions, 
errors etc. We are still sorting out a few of the necessary changes and mapping issues but hopefully will 
be completed soon. There have been some unexpected inconsistencies between the MARS tax database 
and the mapping categories. Once this is complete then the online mapping will be updated.  

COVID-19:  

Staff spends a large portion of time working on COVID-19 efforts from the perspective of impacts to 
businesses, industries, tourism, and general travel issues.  Webinars  have tapered off.  Most webinars 
now are conferences that have moved online, specific training opportunities for businesses or for staff 
that have moved online, and regional efforts on impacts or concerns shared by various groups.  

Chugach Ranger Boat: 

Staff have met with the USFS regarding the fill needed to move the M/V Chugach into position. The 
signed MOU indicated the process would be completed by the end of September. The USFS has just 
awarded the contract and are expected to have the fill completed by end of year. This is an agenda item 
to seek an extension for the work until December, including the no fee paid for the storage of the vessel 
in the Marine Service Center.  

Community Development Block Grant: 

Staff have been working with the State CDBG staff to determine if Wrangell is eligible to apply in 2020. 
The basic criteria is that a community must be 51% LMI (low moderate income). We conducted a survey 
in 2017 to challenge their decision that Wrangell was only 49%LMI and the statistically valid survey 
showed that we were at 53%LMI.  In the grant handbook however they had two LMI figures for 
Wrangell. Once our LMI eligibility was determined, the next step was getting approval from the State 
that our previous grant for the Fire Truck was substantially complete. Almost 95% of the grant funds 
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received for the firetruck have been utilized, however the firetruck is not expected for delivery until next 
year. The State has ruled that because of the delivery time and potential for changes/additions on 
inspection, that Wrangell is not substantially complete with the project and there by ineligible for 
making an application this year.  Next year, our LMI will be determined by the 2020 Census household 
median income.  

Landless Legislation: 

Borough Manager and staff met with John Crowther staff to the Senate Energy Committee and working 
with Senator Murkowski on the legislation for the Landless bill.  The intent of the meeting was to 
understand the process, the development of the legislation, ask questions regarding the legislation 
sections  and to identify potential concerns that the Borough may have in regards to the Landless 
selections.  Maps had recently been provided and the Borough staff reviewed them to identify 
community uses.  Mr. Crowther indicated that an updated version of the bill would be presented in the 
next couple of weeks.  Staff identified primary concerns of road access, recreation uses, and subsistence 
use. Staff also suggested that if developed USFS recreational areas were to go to the tribes that perhaps 
the USFS could receive funds to replace the sites that may no longer have public access.  

Central Tongass Landscape Level Analysis: 

Staff met with Carey Case, Joni Johnson and Clint Kolarich regarding  the Central Tongass project status 
and learned that the project has been paused.  The Prince of Wales project received an adverse decision 
from the courts requiring that the vegetation portion of the analysis should be more site specific in 
order to complete NEPA. The original process was that NEPA was conducted on all potential uses at a 
higher level scale, identifying conditions for such activities such as vegetation management, recreational 
uses, wildlife, scenic etc to occur.    The USFS plans to issue a supplemental EIS in spring of 2022 and will 
look at outlining more specific sites for recreation, timber harvesting etc. 
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CITY AND BOROUGH OF WRANGELL PERMANENT FUND-
Public/Government

Account Statement - Period Ending 8/31/2020

Account Activity

Portfolio Value on 8/1/2020 $9,004,177.99

Contributions $0.00

Withdrawals $0.00

Change in Market Value $229,266.72

Dividends and Interest $4,543.38

Portfolio Value on 8/31/2020 $9,237,988.09

Management Team

Client Relationship Manager: Allison Capps

Allison@apcm.net

Portfolio Manager Brandy Niclai, CFA®

Brandy@apcm.net

Contact Phone Number: (907) 272-7575

Investment Performance

Inception Rolling 1
Year

Year to
Date

Quarter
to Date

Month to
Date

Portfolio 3.06 % N/A 3.06 % 5.87 % 2.63 %

Strategic Benchmark 3.37 % N/A 3.37 % 6.07 % 2.76 %

R
et
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n
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Roll
ing

 1
-Y

ea
r

YTD
QTD

M
TD

0.00%

2.00%

4.00%

6.00%

8.00%

Portfolio Composition

Asset Class

U.S. Fixed Income

U.S. Large Cap

Developed International Equity

TIPS

U.S. Mid Cap

Emerging Markets

International Fixed Income

Cash

Commodities

U.S. Small Cap

Infrastructure

Real Estate

25 %

23 %

10 %

10 %

7 %

5 %

5 %

4 %

3 %

3 %

3 %

2 %

CITY AND BOROUGH OF WRANGELL PERMANENT FUND-Public/Government
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Portfolio Summary and Targets

Asset Class and Target Market Value Percent of Assets

Fixed Income (45.00 %)

Fixed Income (45.00 %)

U.S. Fixed Income (25.00 %) $2,314,821.28 25.06 %

TIPS (10.00 %) $910,371.32 9.85 %

International Fixed Income (5.00 %) $446,387.94 4.83 %

Cash (5.00 %) $361,473.50 3.91 %

Subtotal $4,033,054.04 43.66 %

Equity (47.00 %)

Equity (47.00 %)

U.S. Large Cap (22.00 %) $2,118,410.51 22.93 %

U.S. Mid Cap (7.00 %) $652,812.30 7.07 %

U.S. Small Cap (3.00 %) $280,642.18 3.04 %

Developed International Equity (10.00 %) $944,800.41 10.23 %

Emerging Markets (5.00 %) $464,083.10 5.02 %

Subtotal $4,460,748.50 48.29 %

Alternatives (8.00 %)

Alternatives (8.00 %)

Real Estate (2.00 %) $181,247.30 1.96 %

Commodities (3.00 %) $285,246.40 3.09 %

Infrastructure (3.00 %) $277,691.85 3.01 %

Subtotal $744,185.55 8.06 %

Total Portfolio $9,237,988.09 100.00 %

Allocation Range

Range:

15% to 35%

5% to 15%

0% to 10%

0% to 10%

12% to 32%

0% to 15%

0% to 6%

5% to 15%

0% to 10%

0% to 5%

0% to 6%

0% to 6%

Page 2 of 9
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Portfolio Appraisal

Quantity Security Security
Symbol

Total Cost Price Market Value Percent of Assets

U.S. Large Cap

Quality Domestic Large Cap

1,017.00 Flexshares Quality Divid Index QDF $49,112.74 $46.56 $47,351.52

Core Domestic Large Cap Equity

5,929.00 SPDR S&P 500 Trust SPY $1,919,135.54 $349.31 $2,071,058.99

$1,968,248.28 $2,118,410.51 22.93 %

U.S. Mid Cap

Core Mid Cap Equity

3,390.00 iShares Core S&P Mid-Cap ETF IJH $676,731.18 $192.57 $652,812.30

$676,731.18 $652,812.30 7.07 %

U.S. Small Cap

Core Domestic Small Cap Equity

3,794.00 iShares Core S&P Small-Cap IJR $306,761.20 $73.97 $280,642.18

$306,761.20 $280,642.18 3.04 %

Developed International Equity

Core International Equity

8,706.00 iShares MSCI EAFE EFA $596,104.87 $64.98 $565,715.88

6,171.00 iShares Core MSCI EAFE IEFA $393,990.66 $61.43 $379,084.53

$990,095.53 $944,800.41 10.23 %

Emerging Markets

Core Emerging Market Equity

8,707.00 iShares Core MSCI Emerging Markets IEMG $466,210.95 $53.30 $464,083.10

$466,210.95 $464,083.10 5.02 %

Real Estate

Core Real Estate Equity

1,279.00 Pacer Benchmark Industrial Real Estate Sector ETF INDS $44,918.48 $35.10 $44,892.90

Page 3 of 9
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Quantity Security Security
Symbol

Total Cost Price Market Value Percent of Assets

Real Estate

Core Real Estate Equity

1,820.00 JP Morgan Beta Builders MSCI US REIT ETF BBRE $162,446.60 $74.92 $136,354.40

$207,365.08 $181,247.30 1.96 %

Commodities

Core Commodities

6,648.00 iShares US Bloomberg Roll CMDY $257,909.95 $42.91 $285,246.40

$257,909.95 $285,246.40 3.09 %

Infrastructure

Core Infrastructure Equity

5,461.00 FlexShares STOXX Global Broad Infrastructure NFRA $294,820.58 $50.85 $277,691.85

$294,820.58 $277,691.85 3.01 %

U.S. Fixed Income

Core US Fixed Income Taxable Fund/ETF

26,168.00 Vanguard Total Bond Market BND $2,229,628.08 $88.46 $2,314,821.28

$2,229,628.08 $2,314,821.28 25.06 %

TIPS

Core TIPS

17,812.00 Vanguard Short-Term Inflation Protected Secs VTIP $878,643.42 $51.11 $910,371.32

$878,643.42 $910,371.32 9.85 %

International Fixed Income

Core International Fixed Income Fund/ETF

7,731.00 Vanguard Intl Bond Index BNDX $441,320.88 $57.74 $446,387.94

$441,320.88 $446,387.94 4.83 %

Cash

Cash Sweep

361,473.50 Schwab Bank Sweep SchwabCash $361,473.50 $1.00 $361,473.50

$361,473.50 $361,473.50 3.91 %
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Quantity Security Security
Symbol

Total Cost Price Market Value Percent of Assets

Total Portfolio $9,079,208.63 $9,237,988.09 100.00 %
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Transaction Summary From 8/1/2020 - 8/31/2020

Trade Date Settle Date Security Quantity Trade Amount

Buy Exchange

8/3/2020 8/5/2020 Schwab Bank Sweep 9,030.04 $9,030.04

8/3/2020 8/5/2020 Schwab Bank Sweep 45,565.99 $45,565.99

8/3/2020 8/5/2020 Schwab Bank Sweep 76,064.33 $76,064.33

8/3/2020 8/5/2020 Schwab Bank Sweep 6,619.26 $6,619.26

8/3/2020 8/5/2020 Schwab Bank Sweep 386,182.83 $386,182.83

8/3/2020 8/5/2020 Schwab Bank Sweep 1,978.53 $1,978.53

8/3/2020 8/5/2020 Schwab Bank Sweep 447.04 $447.04

8/3/2020 8/5/2020 Schwab Bank Sweep 15,152.04 $15,152.04

8/3/2020 8/5/2020 iShares Core MSCI EAFE 195.00 $11,594.68

8/3/2020 8/5/2020 iShares MSCI EAFE 278.00 $17,569.60

8/3/2020 8/5/2020 Vanguard Short-Term Inflation Protected Secs 311.00 $15,745.93

8/3/2020 8/5/2020 Vanguard Intl Bond Index 99.00 $5,756.43

8/3/2020 8/5/2020 FlexShares STOXX Global Broad Infrastructure 44.00 $2,188.12

8/3/2020 8/5/2020 Pacer Benchmark Industrial Real Estate Sector ETF 1,279.00 $44,918.48

8/3/2020 8/5/2020 Vanguard Total Bond Market 187.00 $16,686.01

8/3/2020 8/5/2020 iShares US Bloomberg Roll 3,228.00 $132,025.20

Buy Exchange Total: $787,524.51

Sell Exchange

8/3/2020 8/5/2020 iShares Core S&P Mid-Cap ETF -48.00 -$9,030.04

8/3/2020 8/5/2020 iShares Edge MSCI USA Quality Factor -449.99 -$45,565.99

8/3/2020 8/5/2020 SPDR S&P 500 Trust -231.00 -$76,064.33

8/3/2020 8/5/2020 iShares Core S&P Small-Cap -92.00 -$6,619.26

8/3/2020 8/5/2020 iShares Short Treasury Bond -3,487.92 -$386,182.83

8/3/2020 8/5/2020 JP Morgan Beta Builders MSCI US REIT ETF -27.00 -$1,978.53

8/3/2020 8/5/2020 Flexshares Quality Divid Index -10.00 -$447.04

8/3/2020 8/5/2020 iShares Core MSCI Emerging Markets -290.99 -$15,152.04

Page 6 of 9

CITY AND BOROUGH OF WRANGELL PERMANENT FUND-Public/Government

54

Item e.



Trade Date Settle Date Security Quantity Trade Amount

Sell Exchange

8/3/2020 8/5/2020 Schwab Bank Sweep -11,594.68 -$11,594.68

8/3/2020 8/5/2020 Schwab Bank Sweep -17,569.60 -$17,569.60

8/3/2020 8/5/2020 Schwab Bank Sweep -15,745.93 -$15,745.93

8/3/2020 8/5/2020 Schwab Bank Sweep -5,756.43 -$5,756.43

8/3/2020 8/5/2020 Schwab Bank Sweep -2,188.12 -$2,188.12

8/3/2020 8/5/2020 Schwab Bank Sweep -44,918.48 -$44,918.48

8/3/2020 8/5/2020 Schwab Bank Sweep -16,686.01 -$16,686.01

8/3/2020 8/5/2020 Schwab Bank Sweep -132,025.20 -$132,025.20

Sell Exchange Total: -$787,524.51

Dividends and Interest

8/6/2020 8/6/2020 Vanguard Total Bond Market 0.00 $4,124.22

8/6/2020 8/6/2020 Vanguard Intl Bond Index 0.00 $362.52

8/7/2020 8/7/2020 iShares Short Treasury Bond 0.00 $55.31

Dividends and Interest Total: $4,542.05

Dividend Interest Reinvested

8/15/2020 8/15/2020 Schwab Bank Sweep 0.31 $0.31

8/15/2020 8/15/2020 Schwab Bank Sweep 1.02 $1.02

Dividend Interest Reinvested Total: $1.33

Exchange and Other Trade Fees

8/3/2020 8/5/2020 iShares Core S&P Mid-Cap ETF 0.00 -$0.20

8/3/2020 8/5/2020 iShares Edge MSCI USA Quality Factor -0.01 -$1.01

8/3/2020 8/5/2020 SPDR S&P 500 Trust -0.01 -$1.68

8/3/2020 8/5/2020 iShares Core S&P Small-Cap 0.00 -$0.15

8/3/2020 8/5/2020 iShares Short Treasury Bond -0.08 -$8.53

8/3/2020 8/5/2020 JP Morgan Beta Builders MSCI US REIT ETF 0.00 -$0.04

8/3/2020 8/5/2020 Flexshares Quality Divid Index 0.00 -$0.01

8/3/2020 8/5/2020 iShares Core MSCI Emerging Markets -0.01 -$0.33

Exchange and Other Trade Fees Total: -$11.95
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Trade Date Settle Date Security Quantity Trade Amount

Advisory Fees Paid

8/20/2020 8/20/2020 Schwab Bank Sweep -3,084.38 -$3,084.38

Advisory Fees Paid Total: -$3,084.38
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Realized Gain/Loss

Acquired Date Units Security Cost Basis Proceeds Total Gain/Loss

CITY AND BOROUGH OF WRANGELL PERMANENT FUND-Public/Government

1/15/2020 10.00 Flexshares Quality Divid Index $488.70 $447.04 -$41.66

1/15/2020 291.00 iShares Core MSCI Emerging Markets $15,961.26 $15,152.04 -$809.22

1/15/2020 48.00 iShares Core S&P Mid-Cap ETF $9,961.13 $9,030.04 -$931.09

1/15/2020 92.00 iShares Core S&P Small-Cap $7,776.00 $6,619.26 -$1,156.74

2/3/2020 450.00 iShares Edge MSCI USA Quality Factor $45,279.78 $45,565.99 $286.21

1/27/2020 3,488.00 iShares Short Treasury Bond $386,044.25 $386,182.83 $138.58

1/15/2020 27.00 JP Morgan Beta Builders MSCI US REIT ETF $2,415.15 $1,978.53 -$436.62

1/15/2020 231.00 SPDR S&P 500 Trust $75,919.67 $76,064.33 $144.66

CITY AND BOROUGH OF WRANGELL PERMANENT FUND-Public/Government Total: $793,414.77 $790,608.89 -$2,805.88
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CITY AND BOROUGH OF WRANGELL OPERATING FUND-
Public/Government

Account Statement - Period Ending 8/31/2020

Account Activity

Portfolio Value on 8/1/2020 $5,029,742.73

Contributions $0.00

Withdrawals $0.00

Change in Market Value -$5,938.38

Dividends and Interest $15,611.96

Portfolio Value on 8/31/2020 $5,028,476.14

Management Team

Client Relationship Manager: Allison Capps

Allison@apcm.net

Portfolio Manager Brandy Niclai, CFA®

Brandy@apcm.net

Contact Phone Number: (907) 272-7575

Investment Performance

Inception Rolling 1
Year

Year to
Date

Quarter to
Date

Month to
Date

Portfolio 0.47 % N/A 0.47 % 0.07 % -0.01 %

Strategic Benchmark 0.24 % N/A 0.24 % 0.05 % 0.00 %

R
et

ur
n

In
ce

pt
ion

Roll
ing

 1
-Y

ea
r

YTD
QTD

M
TD

-1.00%

0.00%

1.00%

Portfolio Composition

Fixed Income Statistics

Average Quality: AAA Yield to Maturity: 0.12% Average Maturity: 1.18 Yrs

Security Type

US Treasury Notes

Cash and TBills

US Municipal Fixed Income

Certificate of Deposit

Cash Sweep
45.34 %

43.74 %

8.33 %

2.00 %

0.58 %

CITY AND BOROUGH OF WRANGELL OPERATING FUND-Public/Government
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Portfolio Appraisal

Quantity Security Security
Symbol

Total Cost Price Market Value Percent of Assets

U.S. Fixed Income

US Municipal Fixed Income

25,000.00 WI St Ser A BE 5.00% 5/1/2022 97705MMR3 $26,192.08 $1.08 $27,426.42

50,000.00 N Slope Boro Ak 5.00% 06/30/2022 662523F53 $50,417.50 $1.00 $50,610.11

25,000.00 Washington St GO Ref Bds Ser R-2012A 5.00% 7/1/2022 93974CC73 $25,468.44 $1.04 $26,218.58

25,000.00 MD St Go Utx 5.00% 8/1/2022 574193PA0 $26,535.99 $1.09 $27,425.67

25,000.00 Mississippi St GO Ref Bds 2003 Ser A 5.25% 11/1/2022 605580DJ5 $26,641.45 $1.11 $28,157.75

35,000.00 WA St 5.00% 2/1/2023 93974DKP2 $37,195.16 $1.12 $39,184.48

35,000.00 OH St GO Higher Ed Bds Ser 2017 A 5.00% 5/1/2023 677522PZ1 $37,411.01 $1.13 $40,041.28

25,000.00 MA State 5.00% 7/1/2024 PRRFD: 07/01/22 57582P3W8 $25,902.17 $1.09 $27,399.83

30,000.00
Massachusetts St GO Bds Ser 2011D 5.00% 10/1/2026
PRRFD: 10/01/21

57582PB74 $30,800.55 $1.05 $32,182.00

50,000.00
Wa State Motor Vehicle Tax Senior 520 Corridor Program Toll
Series C General Obligation Unlimited 5.00% 6/1/2028
PRRFD: 06/01/21

93974CG38 $51,158.29 $1.03 $52,331.50

65,000.00
Massachusetts St GO Bds Ser. 2013D 5.00% 8/1/2033
PRRFD: 8/1/2021

57582PN63 $66,720.62 $1.04 $68,124.33

US Treasury Notes

155,000.00 US Treasury Note 2.625% 5/15/2021 9128284P2 $157,568.16 $1.02 $158,899.05

205,000.00 US Treasury Note 2.125% 8/15/2021 912828RC6 $208,329.71 $1.02 $209,044.99

125,000.00 US Treasury Note 2.875% 10/15/2021 9128285F3 $128,250.30 $1.03 $130,173.43

85,000.00 US Treasury Note 2.875% 11/15/2021 9128285L0 $87,436.54 $1.03 $88,505.88

200,000.00 US Treasury Note 2.50% 2/15/2022 9128286C9 $205,905.08 $1.03 $207,066.98

180,000.00 US Treasury Note 1.75% 5/15/2022 912828SV3 $183,925.47 $1.03 $185,841.62

180,000.00 US Treasury Note 1.50% 8/15/2022 912828YA2 $183,458.70 $1.03 $184,919.93

80,000.00 US Treasury Note 1.625% 11/15/2022 912828TY6 $81,873.12 $1.03 $82,997.85

80,000.00 US Treasury Note 2.00% 2/15/2023 912828UN8 $82,761.93 $1.05 $83,733.91

300,000.00 US Treasury Note 0.25% 4/15/2023 912828ZH6 $300,035.38 $1.00 $301,116.74
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Quantity Security Security
Symbol

Total Cost Price Market Value Percent of Assets

U.S. Fixed Income

US Treasury Notes

400,000.00 US Treasury Note 0.25% 06/15/2023 912828ZU7 $399,905.40 $1.00 $401,401.12

230,000.00 US Treasury Note 2.50% 8/15/2023 912828VS6 $246,196.76 $1.07 $246,167.83

$2,670,089.81 $2,698,971.28 53.67 %

Cash

Cash and TBills

150,000.00 US Treasury Bill 0.00% 9/15/2020 9127963Y3 $149,852.42 $1.00 $149,995.50

500,000.00 US Treasury Bill 0.00% 9/22/2020 9127963Z0 $499,758.61 $1.00 $499,975.00

500,000.00 US Treasury Bill 0.00% 10/15/2020 9127962R9 $499,693.00 $1.00 $499,940.00

150,000.00 US Treasury Bill 0.00% 10/29/2020 9127962T5 $149,979.30 $1.00 $149,976.00

500,000.00 US Treasury Bill 0.00% 11/12/2020 9127962Z1 $499,884.00 $1.00 $499,895.00

400,000.00 US Treasury Bill 0.00% 12/10/2020 9127963J6 $399,645.94 $1.00 $399,876.00

Cash Sweep

29,353.62 Schwab Bank Sweep SchwabCash $29,353.62 $1.00 $29,353.62

Certificate of Deposit

100,000.00 Merchants Bk Carmel IN 1.00% 10/16/2020 588493MD5 $100,000.00 $1.00 $100,493.74

$2,328,166.89 $2,329,504.86 46.33 %

Total Portfolio $4,998,256.70 $5,028,476.14 100.00 %
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Transaction Summary From 8/1/2020 - 8/31/2020

Trade Date Settle Date Security Quantity Trade Amount

Buy Exchange

8/1/2020 8/3/2020 Schwab Bank Sweep 25,000.00 $ 25,000.00

8/1/2020 8/3/2020 Schwab Bank Sweep 35,000.00 $ 35,000.00

8/1/2020 8/3/2020 Schwab Bank Sweep 100,000.00 $ 100,000.00

8/1/2020 8/3/2020 Schwab Bank Sweep 80,000.00 $ 80,000.00

8/4/2020 8/5/2020 US Treasury Note 2.50% 8/15/2023 230,013.99 $ 246,600.06

8/11/2020 8/11/2020 Schwab Bank Sweep 500,000.00 $ 500,000.00

8/11/2020 8/12/2020 US Treasury Bill 0.00% 11/12/2020 500,015.00 $ 499,884.00

Buy Exchange Total: $ 1,486,484.06

Sell Exchange

8/1/2020 8/3/2020
Minnesota St GO St Var Purp Bd S Callable 5.00% 8/1/2027
PRRFD: 08/01/20

-25,000.00 -$ 25,000.00

8/1/2020 8/3/2020 Nevada St GO Ltd Bds 5.00% 8/1/2020 -35,000.00 -$ 35,000.00

8/1/2020 8/3/2020 Alaska State 4.00% 8/1/2020 -100,000.00 -$ 100,000.00

8/1/2020 8/3/2020
Minnesota St GO St Var Purp Bds Ser 5.00% 8/1/2021
PRRFD: 08/01/20

-80,000.00 -$ 80,000.00

8/4/2020 8/5/2020 Schwab Bank Sweep -246,600.06 -$ 246,600.06

8/11/2020 8/11/2020 US Treasury Bill 0.00% 8/11/2020 -500,000.00 -$ 500,000.00

8/11/2020 8/12/2020 Schwab Bank Sweep -499,884.00 -$ 499,884.00

Sell Exchange Total: -$ 1,486,484.06

Dividends and Interest

8/1/2020 8/3/2020 Alaska State 4.00% 8/1/2020 0.00 $ 2,000.00

8/1/2020 8/3/2020 MD St Go Utx 5.00% 8/1/2022 0.00 $ 625.00

8/1/2020 8/3/2020
Massachusetts St GO Bds Ser. 2013D 5.00% 8/1/2033
PRRFD: 8/1/2021

0.00 $ 1,625.00

8/1/2020 8/3/2020
Minnesota St GO St Var Purp Bds Ser 5.00% 8/1/2021
PRRFD: 08/01/20

0.00 $ 2,000.00

8/1/2020 8/3/2020
Minnesota St GO St Var Purp Bd S Callable 5.00% 8/1/2027
PRRFD: 08/01/20

0.00 $ 625.00
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Trade Date Settle Date Security Quantity Trade Amount

Dividends and Interest

8/1/2020 8/3/2020 Nevada St GO Ltd Bds 5.00% 8/1/2020 0.00 $ 875.00

8/1/2020 8/3/2020 WA St 5.00% 2/1/2023 0.00 $ 875.00

8/4/2020 8/5/2020 US Treasury Note 2.50% 8/15/2023 0.00 -$ 2,717.04

8/15/2020 8/17/2020 US Treasury Note 2.125% 8/15/2021 0.00 $ 2,178.12

8/15/2020 8/17/2020 US Treasury Note 2.00% 2/15/2023 0.00 $ 800.00

8/15/2020 8/17/2020 US Treasury Note 2.50% 8/15/2023 0.00 $ 2,875.00

8/15/2020 8/17/2020 US Treasury Note 1.50% 8/15/2022 0.00 $ 1,350.00

8/15/2020 8/17/2020 US Treasury Note 2.50% 2/15/2022 0.00 $ 2,500.00

Dividends and Interest Total: $ 15,611.08

Dividend Interest Reinvested

8/15/2020 8/15/2020 Schwab Bank Sweep 0.81 $ 0.81

8/15/2020 8/15/2020 Schwab Bank Sweep 0.07 $ 0.07

Dividend Interest Reinvested Total: $ 0.88

Exchange and Other Trade Fees

8/4/2020 8/5/2020 US Treasury Note 2.50% 8/15/2023 -13.99 -$ 15.00

8/11/2020 8/12/2020 US Treasury Bill 0.00% 11/12/2020 -15.00 -$ 15.00

Exchange and Other Trade Fees Total: -$ 30.00

Advisory Fees Paid

8/20/2020 8/20/2020 Schwab Bank Sweep -628.70 -$ 628.70

Advisory Fees Paid Total: -$ 628.70
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Realized Gain/Loss

Acquired Date Units Security Cost Basis Proceeds Total Gain/Loss

CITY AND BOROUGH OF WRANGELL OPERATING FUND-Public/Government

6/9/2020 500,000.00 US Treasury Bill 0.00% 8/11/2020 $499,885.50 $500,000.00 $114.50

CITY AND BOROUGH OF WRANGELL OPERATING FUND-Public/Government Total: $1,240,398.20 $1,240,512.70 $114.50
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Harbormaster’s Report 

September 2020 

 

This year certainly has been a different one with the COVID-19 issue.  As you can imagine vessel 

traffic has been significantly impacted.  The transient summer yachting and fishing vessel traffic 

has been reduced by approximately 60 % or more as the season is still finishing up.  We usually 

have about 350-400 vessels and this year we are at 135 as of September 10th.  This obviously 

translates to less moorage, electrical fees and more importantly less revenue for main street. 

With time not spent dealing with transient customers the staff has been doing more 

maintenance on the floats, cutting more trees and brush from parking lots to provide better 

views of floats for security and general cleanup.  We are trying to do more holding things 

together if we can while things return to normal. 

The Port has seen a dramatic decrease as well with the elimination of all cruise ship revenue.  

There are only three revenue streams in the port (barges, storage and cruise ships).  When one 

of those is eliminated it reflects a large part of the revenue.  We are hopeful that there may be 

some ships (probably small ones) in the spring that could help eat up some of the deficit.   

The Marine Service Center has seen a small decrease in activity but still has been constant and 

trickling in.  We are down about 8 boats for this time last year.  I am not too worried as this 

industry can jump straight up at any moment.  We are taking reservations for fall and winter 

projects and fishing is still going on and we will see a surge at the end of the season as well.   

With all of that said the Harbor Department is well aware of the issues and is planning to 

operate as is with no frills.  Steve Miller and I have been looking at projects we hoped to do and 

are looking at downsizing them or holding off where we can to help control spending the best 

we can. 

In short, the Harbor Department will run in the black but we will have less to put into 

replacement or reserve funds.  The Port will run in the red and until rates are adjusted and 

cruise ships return it will continue to do so.  The department will look at other ways to manage 

that property that may alleviate costs and responsibility to the city.  Harbor staff will get with 

Borough Manager to discuss this issue.  The boatyard will do ok I believe as boat work can only 

be held off for so long. 
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CITY & BOROUGH OF WRANGELL, ALASKA 

 
 

CLERK’S REPORT 
 
SUBMITTED BY:  
 
Kim Lane, MMC, Borough Clerk 
 
 

Upcoming Meeting/Informational dates:  
 

Sept 21-Oct 5   Absentee Voting Begins for the Regular Borough Local Election  

            (Clerk’s office at City Hall from 8am to 4pm M-F) 

Sept 30     RFQ due for the Water Treatment Plant Improvements Design project. 

October 6th    Election Day (from 8am – 8pm) at the Nolan Center 

Oct 8     Canvass Board meets at 1pm / Special Assembly meeting to certify election at 6pm 

 

Election Safety – We will be providing single-use face masks and sanitizer for voters. The 

workers will have face masks and face shields as well.  Also, the election workers will have 

gloves to use (if they should choose to do so). I have ordered a mass amount of felt pens 

(new for the ballot and election equipment) and will have a dirty and clean bin for those 

pens.  I will most likely be working the election this year. 

 

The Sample Ballot for the October 6th Regular Borough Election is attached!  

 

As of September 18th, I have not received any Write-In letters of interest. 

 

I have received 10 requests from qualified voters to have their ballots mailed.  

 

The upcoming Election dates are: 
 

MUNICIPAL LOCAL BOROGUH ELECTION - Tuesday, October 6, 2020 

  
 GENERAL ELECTION (Federal -State of Alaska) - Tuesday, November 3, 2020  

 

Here are the available Board/Commission seats: 

 

Planning & Zoning                                                      1 – three-year term 

Parks & Recreation                                                    2 – three-year terms 

Wrangell Convention & Visitors Bureau             2 – three-year terms 

Economic Development Committee                     2 – three-year terms 
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Also, there are two additional seats available for the Parks & Recreation Board. One expiring 

October 2021 and the other October 2022. The Board Members who held those seats resigned. 

I have begun advertising for those vacancies and hopefully, the appointments will be made at 

the October 13th Assembly Meeting.  
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SAMPLE BALLOT FRONT
INSTRUCTIONS TO VOTER: To vote for the issue/candidate of your choice, fill in the oval next
to the issue/candidate you want to vote for. Place your ballot inside the secrecy
sleeve and then take your ballot to the ballot box.

If you make a mistake while voting, return the ballot to the election official for a new one.
A vote which has been erased or changed will not be counted.
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SAMPLE BALLOT BACK
INSTRUCTIONS TO VOTER: To vote for the issue/candidate of your choice, fill in the oval next
to the issue/candidate you want to vote for. Place your ballot inside the secrecy
sleeve and then take your ballot to the ballot box.

If you make a mistake while voting, return the ballot to the election official for a new one.
A vote which has been erased or changed will not be counted.
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CITY & BOROUGH OF WRANGELL, ALASKA 
BOROUGH ASSEMBLY PUBLIC HEARING AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: September 22, 2020 

Agenda 
Section 

11 

 

Public Hearing: Seeking Community Comments on the Community Development Block Grant (CDBG) 
program, Fire Truck Purchase and for Staff to Provide a Status Update for the Project 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $XXX Total 

Carol Rushmore, Economic Development 
Director and Tim Buness, Fire Chief 
 

 FY 19: $ FY 20: $ FY21: $ 
  
 Amount Budgeted:  

   FY19 $XXX 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  XXXXX XXX XXXX 

 Commission, Board or Committee  Account Name(s):  

Name(s)    Enter Text Here 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance   $XXX 
  

ATTACHMENTS: 1. The specs of August 2020 of the Fire Truck; 2. The updated specs with notes;   
3. The original spec sheet;  4. Graphic of the Fire Truck  

 
MAYOR PROCEDURE: Declare the Public Hearing open. The Mayor shall ask if there is any 
administrative report on the Public Hearing Item. Persons who signed up to talk on this item shall 
be called to the podium.  
 
Once all persons have been heard, declare the Public Hearing closed.  
 

RECOMMENDATION MOTION: 
Public Hearing item only, no action required.   

 
SUMMARY STATEMENT: 
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In 2018, the Borough applied for and received a Community Development Block Grant in the 
amount of $337,500 to purchase a Fire Truck estimated to cost $450,000.  Part of the 
requirements of the CDBG program is to hold two public hearings. The first hearing is prior to the 
application submittal to allow the public an opportunity to suggest projects. The second hearing is 
during the project itself to provide a status report and to solicit concerns and comments from the 
public.  This hearing is the second hearing.  Staff will provide an updated status report to the 
public and should there be questions or comments, this hearing will provide the public an 
opportunity to speak. 
 
The Fire Truck is currently under construction and is expected to be completed in late February. 
After inspection and final completion the Truck will hopefully arrive in Wrangell by end of March.  
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CITY & BOROUGH OF WRANGELL, ALASKA 
BOROUGH ASSEMBLY AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: September 2, 2020 

Agenda 
Section 

13 

 

Approval of Revised CARES Act Funding Plan with an Allocation up to $125,000 for Wrangell Public 
Schools for COVID-19 Mitigation 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $125,000 Total 

Lisa Von Bargen, Borough Manager 
 FY 20: $ 

FY 21: 
$125,000 

FY22: $ 

  
 Amount Allocated:  

   FY21 $250,000 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  11121 000 7576 00 32021 

 Commission, Board or Committee  Account Name(s):  

Name(s)    CARES Act Grant Fund 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure): Previous Allocation  Attorney  

 Insurance   $250,000 
  

ATTACHMENTS: 1. WPS Submittals 

 
 

RECOMMENDATION MOTION: 
Move to Approve Revised CARES Act Funding Plan with an Allocation up to $125,000 for Wrangell 
Public Schools for COVID-19 Mitigation.  

 
SUMMARY STATEMENT: 
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This item was originally on the September 8th agenda and was pulled as Assembly members had 
additional questions. The questions and answers follow: 
 
What other CARES funding has WPSD received? 

 $77,776 from FY 2020 - CARES Act - Rev 1 - Elementary and Secondary School Emergency 
Relief Fund 

 $8,963 from FY 2020 - CARES Act - Rev 1 - Governor's Emergency Education Relief Fund 
 
What is the current enrollment? 
As of 9/16/2020 

 EES - 67 
 SMS - 46 (dropped by 3) 
 WHS - 56 
 Total for District 169 

 

What is the staffing level at each school? 
 Evergreen Elementary 
     Teachers:  8 (+.5 music) 
     Paras:  2   
     Other Support: 3 (Secretary + 2 Custodians) 
     Administrator 1 
 
 Stikine Middle School 
     Teachers:  3.5 (+ 2 student teachers, Tlingit, music) 
     Paras:  2   
     Other Support: 2 (Secretary, Custodian) 
     Administrator .5 
 
 Wrangell High School: 
     Teachers:  4.5 (music, Tlingit, Spanish)  
     Paras:  2 
     Other Support: 3 (Secretary, Custodian, Activities Director) 
     Administrator .5 
 
The remainder of this agenda statement remains unchanged from the September 8th meeting. 
 
At the August 25th meeting the Assembly voted to rescind the previous CARES Act allocation for 
Wrangell Public Schools in the amount of $250,000. Direction was provided to Administration to 
come back with a revised plan. Administration offers the following for Assembly consideration. 
 

 Initial funding allocation of $125,000 
o This number was chosen partially because the school district is no  longer in need of 

funds for additional staff to support COVID mitigation efforts 
 The district may request additional funding if necessary 
 In advance of expenditure, and no less than weekly, the district shall submit a list of desired 

purchases to the Borough Finance Director for review for eligibility under the CARES Act 
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o A response will be provided within three business days, unless concurrence from the 
State regarding eligibility is required 

o All purchases must meet Federal Procurement Guidelines, as required by CARES Act 
funding, to be eligible for reimbursement 

 At least every two weeks, a spreadsheet summarizing expenditures, along with copies of 
detailed receipts or invoices  shall be provided to the Borough Finance Director for review 
and reimbursement 

 Purchases of $25,000 or more require approval by the Assembly 
 
The Borough is currently working with the District Administration to determine, 1) the total amount 
of expenditures that have been made already they hope to have reimbursed, and 2) those purchases 
which are planned for the near future. 
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Vendor ID Document Date PO Number PO Line Status PO Type Item Number Item Description Location Code QTY Ordered Unit Cost Extended Cost Document Status Inventory Account Number

AMAZO01 8/17/2020 20991 New Standard CAMERA MOUNT TRIPOD CAMERA MOUNT TRIPOD MAIN 12.00 17.78 213.36$            Open 252-500-100-000-450

AMAZO01 8/17/2020 20991 New Standard IPAD TRIPODS IPAD TRIPODS MAIN 12.00 19.99 239.88$            Open 252-500-100-000-450

CHAST01 7/18/2020 027863 New Standard ADVISORY CURRICULUM A Esco Supplies MAIN 1,999.50 1.00 1,999.50$         Open 252-500-100-000-450

CIT324 9/1/2020 PO00000639 Released Standard 62100256 zompers child size face masks 2,000 masks MAIN 1.00 877.51 877.51$            Open 252-500-100-000-450

CIT324 9/1/2020 PO00000639 Released Standard 73060238 lysol disinfecting wipes lemon and lime 18 35ct tubs per case MAIN 7.00 55.15 386.05$            Open 252-500-100-000-450

DEM2000 8/14/2020 TAL0820-03 New Standard BMO-CHAIR FOR LIBRARY BMO-CHAIR FOR LIBRARY MAIN 1,766.70 1.00 1,766.70$         Open 252-500-100-000-450

FLU2018 8/14/2020 027861 New Standard ONLINE SPANISH ONLINE SPANISH MAIN 337.50 1.00 337.50$            Open 252-500-100-000-450

GRA1875 8/25/2020 PO00000637 Released Standard 2HPC3 dayton Air cleaners for all schools MAIN 10.00 210.55 2,105.50$         Open 252-500-100-000-450

GRA1875 8/25/2020 PO00000637 Released Standard 39AM86 elkay bottle filler for EPS MAIN 1.00 1,064.16 1,064.16$         Open 252-500-100-000-450

GRA1875 8/25/2020 PO00000637 Released Standard 39AM87 elkay bottle filer for middle school MAIN 2.00 1,699.20 3,398.40$         Open 252-500-100-000-450

NWJ1403 8/14/2020 PO00000590. Released Standard ESPT13G ESPT13G MAIN 114.00 1.00 114.00$            Open 252-500-100-000-450

NWJ1403 8/14/2020 PO00000590. Released Standard ESPT33G ESPT33G MAIN 38.67 1.00 38.67$              Open 252-500-100-000-450

NWJ1403 8/14/2020 PO00000590. Released Standard PX200ES PX200ES MAIN 795.00 1.00 795.00$            Open 252-500-100-000-450

NWJ1403 8/14/2020 PO00000590. Released Standard PX300ES PX300ES MAIN 1,885.00 1.00 1,885.00$         Open 252-500-100-000-450

OTT1503 8/25/2020 PO00000622 Released Standard 1234 Covid sneeze  guard supplies MAIN 1.00 80.83 80.83$              Open 252-500-100-000-450

OTT1503 8/25/2020 PO00000623 Released Standard 1234 Covid sneeeze guard supplies MAIN 1.00 69.97 69.97$              Open 252-500-100-000-450

OTT1503 8/25/2020 PO00000626 Released Standard 134 Covid plexiglass supplies MAIN 1.00 32.86 32.86$              Open 252-500-100-000-450

OTT1503 8/25/2020 PO00000627 Released Standard 1234 Covid plexiglass sneeze guard supplies MAIN 1.00 137.98 137.98$            Open 252-500-100-000-450

OTT1503 8/25/2020 PO00000629 Released Standard 1234 WHS Covid plexigass MAIN 1.00 34.99 34.99$              Open 252-500-100-000-450

POW2006 8/25/2020 27859 Released Standard Powerschool LLC Powerschool Online MAIN 1.00 10,500.00 10,500.00$       Open 252-500-100-000-450

PEAPL01 8/25/2020 27999 Released Standard Playful Playgrounds Social Distancing Kits MAIN 1.00 3,388.87 3,388.87$         Open 252-500-100-000-450

QUA2015 7/1/2020 027986 New Standard QUAVERMUSIC CURRICULUM 1-5 QUAVERMUSIC CURRICULUM 1-6 MAIN 1,400.00 1.00 1,400.00$         Open 252-500-100-000-450

QUA2015 7/1/2020 027986 Closed Standard QUAVERSEL CURRICULUM K-5 QUAVERSEL CURRICULUM K-6 MAIN 1,680.00 1.00 1,680.00$         Open 252-500-100-000-450

RAPRE01 8/18/2020 20993 Released Standard ADULT HUMANITY SHIELDS ADULT HUMANITY SHIELDS MAIN 4,320.00 1.00 4,320.00$         Open 252-500-100-000-450

SAVLE01 7/30/2020 027860 New Standard MATH CURRICULUM Quote 118897-3 MAIN 3,374.90 1.00 3,374.90$         Open 252-500-100-000-450

SCREE01 8/12/2020 PO00000610 Released Standard RECORD/EDIT DISTRICT LICENSE 2 Campuses MAIN 2.00 750.00 1,500.00$         Open 252-500-100-000-450

TIERN01 8/19/2020 PO00000615 Released Standard CTIMPACTPLUS4K-65 65" Clevertouch IMPACT PLUS Series MAIN 4.00 2,599.00 10,396.00$       Open 252-500-100-000-450

TIERN01 8/19/2020 PO00000615 Released Standard SR598 CART FOR 55-98" DISPLAYS MAIN 4.00 659.00 2,636.00$         Open 252-500-100-000-450

ZOOM01 8/12/2020 PO00000609 Released Standard YEARLY SUBSCRIPTION 27 Host accounts MAIN 27.00 90.00 2,430.00$         Open 252-500-100-000-450

57,203.63$       
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CITY & BOROUGH OF WRANGELL, ALASKA 
BOROUGH ASSEMBLY AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: September 22, 2020 

Agenda 
Section 

13 

 

Approval of Amendment to the M/V Chugach Memorandum of Understanding (MOU) with the US 
Forest Service  

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $XXX Total 

Carol Rushmore, Economic Development 
Director 
 

 FY 20: $ FY 21: $ FY22: $ 
  
 Amount Budgeted:  

   FY20 $XXX 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  XXXXX XXX XXXX 

 Commission, Board or Committee  Account Name(s):  

Name(s)    Enter Text Here 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance   $XXX 
  

ATTACHMENTS: 1. MOU 

 
 

RECOMMENDATION MOTION: 
Move to Approve Amendment to the M/V Chugach Memorandum of Understanding with the USFS.  

 
SUMMARY STATEMENT: 
Earlier this year the Assembly approved a MOU with the USFS for the M/V Chugach Project. The 
MOU specified that boatyard storage fees would be exempt until September 30, 2020, the expected 
time of completion of the site preparation work, cradle construction and boat transport all to be 
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conducted by the USFS.   The shutdown of businesses by March 2020 due to COVID-19 affected the 
completion of the engineering, the contract award and thus completion date of September 30.  The 
USFS is asking to modify the MOU for an extension to complete the onsite rock work and 
movement of the M/V Chugach until December 31, and to continue to waive the storage fees for 
the vessel in the Marine Service Center.  Staff is recommending to amend the MOU as requested as 
the USFS has signed a contract for the work with a completion date the end of December. 

The rest of this agenda statement is background from when the MOU was originally approved by 
the Assembly. 
 
The MV Chugach has a significant history in the Alaska Region.  She became part of the Forest 
Service fleet in 1925 and was listed on the National Register of Historic Places in 1992.  She is the 
last wooden ranger boat and served the region for 90 years.  In March 2016, in response to a 
solicitation by the US Forest Service, the Wrangell Museum submitted a proposal for display 
adjacent to the Murkowski boat to build the marine heritage aspect of the Museum.  At the 
conclusion of the study, the Regional Forester selected the Wrangell Museum proposal to exhibit 
and interpret the MV Chugach out of the water. 
 
Since 2016, Wrangell Borough Staff and USFS staff have worked together to determine the best 
course of action to preserve the vessel for displaying and provide access to the public.  A 
Memorandum of Understanding (MOU) that identifies the responsibilities of each party to display 
and interpret the MV Chugach was approved by the Assembly in November 2019 and signed in 
January 2020.  The MV Chugach will be loaned to the Wrangell Museum via the Museum’s loan 
intake form.    

The USFS can pay for site preparation, non-permanent structures, the cradle holding the ship, 
interpretation and the ongoing maintenance needs of the vessel. A site plan addressing a potential 
viewing platform and necessary access ramp will be part of their contract for the site preparation.  
The Borough is responsible for finding grant funds to design and construct and maintain a viewing 
plat form for the vessel and if any permanent structure is necessary for housing the vessel.   

The USFS is developing some schematic renderings of the site and will bring those with them to 
the Assembly meeting. The USFS will prepare the land and expand the fill necessary to move the 
Chugach in the boat lift to the proposed location where it will be set up in a cradle.  The tent 
structure will cover the vessel.  Initial discussions included being able to roll up tent sides during 
the summer season and primary viewing period.  

Initial capital outlay is by the USFS for the site plan and prep, vessel relocation, canvass structure 
purchase and installation, and on-going vessel maintenance. The Borough will seek grant funds 
through marine heritage funding sources and other potential sources for the construction of the 
viewing plat form and ADA compliant ramp.   
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CITY & BOROUGH OF WRANGELL, ALASKA 
BOROUGH ASSEMBLY AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: September 22, 2020 

Agenda 
Section 

13 

 

Approval of Change Order No. 1 to Ketchikan Mechanical, Inc. in the Amount of $90,170.96 for the 
Touchless Plumbing Fixtures Project 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $90,170.96 

Amber Al-Haddad, Capital Facilities Director 
 FY 20: $ FY 21: $90,170.96 FY22: $ 
  
 Amount Budgeted:  

   FY20 $XXX 

Reviews/Approvals/Recommendations 

 Account Number(s):  

  

$54,823,  11219-000-7900-00-32021 
(CARES Act Grant) 
$35,348,  11219-000-7900-00-32023 
(Covid19 CPV Grant) 

 Commission, Board or Committee  Account Name(s):  

Name(s)    CARES Act Grant; Covid19 CPV Grant 

Name(s)   
 

 Attorney  

 Insurance    
  

ATTACHMENTS: 1. Ketchikan Mechanical Schedule of Values for Change Order 

 
 

RECOMMENDATION MOTION: 
Move to Approve Change Order No. 1 to Ketchikan Mechanical, Inc. in the amount of $90,170.96 for 
the Touchless Plumbing Fixtures Project. 
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SUMMARY STATEMENT: 
In August 2020, the Assembly approved a construction contract with Ketchikan Mechanical, Inc. to 
replace existing hand washing faucets with touchless faucets and retrofit toilets and urinals with 
touchless flushing units in the most highly trafficked Borough-owned facilities, to limit the 
possibility of spread of the COVID virus.  With this approach, the modifications will serve to limit 
the need for building occupants to physically touch restroom fixtures, to mitigate against surface 
transmission of various pathogens.   
 
The Parks and Harbors restrooms were not originally included in the competitive solicitation for 
this project due to the need to have a plumber on site to review the potential plumbing retrofit needs 
of each location.  We have since reviewed the Parks and Harbors restrooms with the Contractor.  
We also added the City Hall restrooms and the lower level restrooms in the Public Safety Building, 
since that building level is seeing more restroom use in conjunction with the Indoor Shooting Range 
and the Police Department’s relocation of their fitness equipment to that building level.   
 
The Contractor’s cost to include these restrooms to the Touchless Plumbing Fixture upgrade project 
is $90,170.96.  It is important to mention that the labor costs for this work are higher than the labor 
costs in their original bid due to the need to accelerate the schedule before the December 2020 
deadline for use of the CARES Act funds; therefore, the Contractor has assumed all overtime rates 
for this work, to strive to finish it within the project timeframe.  The Contractor has itemized parts 
and labor for each location.   
 
The original bid schedule of values, as well as this change order schedule of values, itemized parts 
and labor in the event the timeframe does not allow for all labor to be complete by early December 
2020.  Having the cost separated will allow us to easily identify and reduce the contract amount to 
only the work that is complete up to the project’s substantial completion date.   
 
The Contractor indicated that based on the availability of the original products ordered there is a 
strong possibility that the additional materials would be available to be shipped and installed by the 
deadline; however, they cannot guarantee material availability until they place a purchase on the 
material.  All of their suppliers have stressed that these are hot commodities in this Covid era, and 
availability changes daily. 
 
To fund this Change Order cost, we propose to use $35,348 from a COVID19 CPV (Commercial 
Passenger Vessel) Grant as partial funding for the Parks restrooms upgrade portion.  The balance 
of the cost is proposed to be paid from $75,000 of CARES Act grant that was earlier set aside to 
consider retrofitting three public facilities with touchless entries.  This touchless entry project was 
not pursued; therefore its set-aside funding could be made available to fund this additional scope of 
work for touchless plumbing fixtures project.  
 
Staff recommends the Borough proceed with approval of Change Order No. 1 to Ketchikan 
Mechanical for this project. This project does not take any funding out of the remaining unallocated 
CARES Act funding. 
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BID /Schedule of Values
Date

9/10/2020

Bid #

863

City of Wrangell
205 Brueger Street
P.O. Box 531
Wrangell, AK  99929

Due Date

9/10/2020

Project

Touchless Plumbing Fixtures BID

Phone #
907-225-9466

Fax #
907-225-9467

Total

Description Total
CHANGE ORDER:
ELKS-SCOPE OF WORK: Replace 2 existing lavatory faucets and 2 concealed water closet flush valves; mount
new remote flushometer sensors above water closets; change existing angle stops and supply connections to
lavatory faucets; eliminate double p-traps on both lavatories (No mixing valves or deck plates needed)
Labor 4,175.99T
Parts 2,945.68T
BALL PARK - SCOPE OF WORK: replace 2 existing lavatory faucets and 2 concealed water closet flush valves;
mount new remote flushometer sensors above water closets; change existing angle stops and supply
connections to lavatory faucets.
Labor 3,654.00T
Parts 2,577.46T
HERITAGE HARBOR-SCOPE OF WORK: Replace 2 existing lavatory faucets and incorporate mixing valves
into the water supply to 2 new lavatory faucets; replace concealed flush valves for 3 water closets and 1 urinal
with new battery operated flush valves; provide scald protectors for lavatory p-traps; install new remote wall
sensors for water closets and urinals; change existing angle stops and water supply connections to the
lavatories.
Labor 6,786.00T
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BID /Schedule of Values
Date

9/10/2020

Bid #

863

City of Wrangell
205 Brueger Street
P.O. Box 531
Wrangell, AK  99929

Due Date

9/10/2020

Project

Touchless Plumbing Fixtures BID

Phone #
907-225-9466

Fax #
907-225-9467

Total

Description Total
Parts 4,786.72T
CITY PARK-SCOPE OF WORK: replace 2 existing lavatory faucets with new battery operated touchless faucets;
replace concealed flush valves for 3 water closets with new battery operated flush valves; install new remote wall
sensors for water closets; change existing angle stops and water supply connections to the lavatories; repipe
entire water distribution to properly sized distribution; repipe illegal drainage connections.
Labor 12,006.00T
Parts 8,468.82T
SHOEMAKER HARBOR-SCOPE OF WORK: replace 2 existing lavatory faucets with new battery operated
faucets; replace 2 existing flush valves with battery operated exposed flush valves.
Labor 2,610.00T
Parts 1,841.05T
SHOEMAKER PARK-SCOPE OF WORK: replace 2 existing lavatory faucets with new battery operated faucets;
replace 3 existing water closet and 1 existing urinal flush valves with new battery operated concealed flush
valves; repipe all existing PVC water distribution with new code compliant piping material and provide drains for
winterization; install new remote wall sensors for urinal and water closets.
Labor 9,918.00T
Parts 6,995.99T

Page 291

Item c.



BID /Schedule of Values
Date

9/10/2020

Bid #

863

City of Wrangell
205 Brueger Street
P.O. Box 531
Wrangell, AK  99929

Due Date

9/10/2020

Project

Touchless Plumbing Fixtures BID

Phone #
907-225-9466

Fax #
907-225-9467

Total

Description Total
BOAT YARD-SCOPE OF WORK: Replace 1 existing lavatory faucet with a new battery operated faucet; replace
1 urinal and 1 water closet flush valve with new battery operated concealed flush valves; install remove wall
sensors above urinal and water closet; repipe illegal lavatory and urinal drains.
Labor 5,220.00T
Parts 3,682.10T
CITY HALL-SCOPE OF WORK: install new building supply isolation valve; replace 2 existing lavatory faucets
with new battery operated faucets; replace 1 urinal and 1 water closet flush valve with new battery operated flush
valves; install retrofit touchless flush valve on gravity tank water closet.
Labor 4,698.00T
Parts 3,313.89T
POLICE DEPARTMENT-SCOPE OF WORK: replace 2 existing lavatory faucets with new battery operated
faucets; pipe mixing valves to existing water supply and new faucets; replace 1 existing urinal and 2 existing
water closet flush valves with new battery operated flush valves.
Labor 3,132.00T
Parts 2,209.26T
Shipping & Handling 1,150.00T
Out of Town Tax Exempt 0.00

Page 3

$90,170.96
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CITY & BOROUGH OF WRANGELL, ALASKA 
BOROUGH ASSEMBLY AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: September 22, 2020 

Agenda 
Section 

13 

 

Approval of Sole Source Purchase of CAT LC50 Generator for Wrangell Medical Center (Wood Street) 
Sewer Pump Station in Conformance with Wrangell Municipal Code Section 5.10.050 (F) from NC 
Machinery in the Amount of $25,675 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $25,675 Total 

Lisa Von Bargen, Borough Manager  
 

 FY 20: $ 
FY 21: 
$25,675 

FY22: $ 

  
 Amount Budgeted:  

   FY21 $0 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  80020 000 7900 00 00000   

 Commission, Board or Committee  Account Name(s):  

Name(s)    Hospital Grant 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance   $317,370 
  

ATTACHMENTS: 1. Generator Quote; 2. Generator Specs 

 
RECOMMENDATION MOTION: 
Move to Approve Sole Source Purchase of CAT LC50 Generator for Wrangell Medical Center (Wood 
Street) Sewer Pump Station in Conformance with Wrangell Municipal Code Section 5.10.050 (F) 
from NC Machinery in the Amount of $25,675. 
 
SUMMARY STATEMENT: 
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There is no back-up power source for sewer pump station at the corner of Wood Street and the 
entrance to the new hospital/AICS Clinic. As this sewer service will carry the load from the new 
hospital it is a critical location to ensure back-up power support for the sewer pump station in the 
event of a power outage. 
 
This need was brought to the attention of Administration several months ago. At that time the 
manager reached out to the State Grant Administrator of the Borough’s hospital grant. Purchase and 
installation of this generator was approved as an eligible expense.  
 
The grant has $567,370 in remaining funds. The Assembly previously allocated $250,000 of that to 
cover the cost of the pharmacy in the new hospital. That money has not yet been expended, but will 
be in the near future. That leaves $317,370 in remaining grant funds. Administration is requesting 
to use the grant funding for this purchase. 
 
The quote and specs for the generator were just provided to Administration last week, which is why 
it is now on the agenda for consideration. There will be additional project costs for the installation 
of the generator, all of which will need to be finalized once a new Public Works Director is on board. 
Those costs may include the connections, pad, generator house (to match the aesthetics of the new 
hospital and clinic), etc.  
 
Administration is asking for a sole source for two reasons. First, the CBW is trying to streamline the 
types of generators we have to CAT equipment. Second, NC Machinery is the sole distributor of CAT 
equipment in Alaska. 
 
Wrangell Municipal Code Section 5.10.050 (F) provides for a sole source as follows:  Supplies, 
materials, equipment, or contractual services which must be purchased from a specific source in 
order to prevent incompatibility with previously purchased supplies, materials, equipment, or 
contractual services. For purposes of this subsection the term “incompatibility” is defined as the 
inability to (1) interconnect, combine, interchange, or join, or (2) that which causes or necessitates 
maintenance expertise or training where such acquisition would result in substantial duplication.  
 
The Quote includes pricing for both an LC40 and LC50. The LC40 serves our needs, but the 
difference in cost is about $1,000 so staff is recommending the purchase of the LC50. 
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CITY & BOROUGH OF WRANGELL, ALASKA 
BOROUGH ASSEMBLY AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: September 22, 2020 

Agenda 
Section 

13 

 

RESOLUTION No 09-20-1544 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL, 
ALASKA, DESIGNATING CANVASS BOARD DUTIES TO TWO ASSEMBLY MEMBERS AND ONE 
QUALIFIED VOTING MEMBER OF THE COMMUNITY FOR CANVASSING THE RESULTS OF THE 
REGULAR ELECTION TO BE HELD OCTOBER 6, 2020 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $XXX Total 

Kim Lane, Borough Clerk 
 

 FY 19: $ FY 20: $ FY21: $ 
  
 Amount Budgeted:  

   FY19 $XXX 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  XXXXX XXX XXXX 

 Commission, Board or Committee  Account Name(s):  

Name(s)    Enter Text Here 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance   $XXX 
  

ATTACHMENTS: Resolution No. 09-20-1544 

 

RECOMMENDED MOTION: 
Move to approve Resolution No. 09-20-1544 that designates the Canvass Board for 
the October 6, 2020 Regular Borough Election.  
 
Summary Statement: 
 
Wrangell Municipal Code Sec. 2.28.050 Canvass Board, provides that the Borough Assembly shall, 
prior to the date of the election, designate three assembly members to serve on the Canvass Board.  
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There are three members of the assembly whose terms are not expiring at the October 6th election. 
Only two of those members are available. Therefore, the Mayor has the option to appoint a qualified 
voter to serve on the board in the place of an assembly member. That person must be a qualified 
voter and cannot be a member of the election board.  
 
The Clerk has made the request that Erin Meissner be appointed to fill the third seat on the Canvass 
Board. Erin is the Deputy Clerk and therefore, she is an appropriate alternative.  
 
This Resolution is before the Borough Assembly to comply with Borough Code. 
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CITY AND BOROUGH OF WRANGELL 

 

RESOLUTION NO. 09-20-1544 

 

A RESOLUTION OF THE ASSEMBLY OF THE CITY AND BOROUGH 

OF WRANGELL, ALASKA, DESIGNATING CANVASS BOARD 

DUTIES TO TWO ASSEMBLY MEMBERS AND ONE QUALIFIED 

VOTING MEMBER OF THE COMMUNITY FOR CANVASSING THE 

RESULTS OF THE REGULAR ELECTION TO BE HELD OCTOBER 6, 

2020 

 

 WHEREAS, Wrangell Municipal Code Sec. 2.28.050 Canvass Board, provides that 

the Borough Assembly shall, prior to the date of the election, designate three assembly 

members to serve on the Canvass Board; and 

 

 WHEREAS, If three members of the assembly cannot serve on the canvass board, 

the mayor shall appoint one or more qualified voters to serve on the board in place of the 

member or members of the assembly; to be appointed to the canvass board, a qualified 

voter may not be a member of the election board.  

 

 NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY 

AND BOROUGH OF WRANGELL, ALASKA, that Assembly Members David Powell, 

Patty Gilbert &  Erin Meissner be designated to serve on the Canvass Board and to attend 

the election, pursuant to Wrangell Municipal Code Sec. 2.28.050 to be held within six days 

after the election, pursuant to Wrangell Municipal Code Sec. 2.28.060 Canvass of Returns-

Procedures Generally. 

 

  ADOPTED:                         , 2020 

 

 

 

                         

      Stephen Prysunka, Mayor 

 

 

ATTEST:         

     Kim Lane, MMC, Borough Clerk 
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CITY & BOROUGH OF WRANGELL, ALASKA 
BOROUGH ASSEMBLY AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: September 18, 2020 

Agenda 
Section 

13 

 

RESOLUTION No. 09-20-1545 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL, 
ALASKA AMENDING THE FY 2021 BUDGET IN MULTIPLE FUNDS PROVIDING FOR THE FY 2021 
CAPITAL BUDGET AND AUTHORIZING ITS EXPENDITURE 
 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: See Summary 

Lisa Von Bargen, Borough Manager  
Amber Al-Haddad, Capital Facilities Director 
 

 FY 20: $ FY 21:  FY22: $ 
  
 Amount Budgeted:  

   FY21 

Reviews/Approvals/Recommendations 
 Account Number(s):  

   

 Commission, Board or Committee  Account Name(s):  

Name(s)     

Name(s)   Unencumbered Balance(s) (after approval 
and prior to expenditure):  Attorney  

 Insurance   $ 
  

ATTACHMENTS: 1. Resolution 09-20-1545 

 
RECOMMENDATION MOTION: 
Move to Approve Resolution No. 09-20-1545. 
 

SUMMARY STATEMENT: 
Below is a summary of the funds being transferred and authorized for expenditure by Fund and by 
Project (including account numbers). In each fund, the reserve balance that is provided has the 
project funding already subtracted from it, so the balance is what remains after funding this year’s 
Capital Projects. 
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General Fund 
$192,000 is being transferred from General Fund reserves to the Capital Projects Fund in the following 
project accounts and authorizing the expenditure: 
 
Nolan Center Civic Center Flooring Replacement $41,000 80000 000 7900 00 21001 
Swimming Pool Lighting Upgrades   $40,000 80000 000 7900 00 24003 
Kyle Angerman Memorial Playground Replace $56,000 80000 000 7900 00 24004 
Environmental Work Plan: Public Works Yard  $55,000 80000 000 7900 00 11005 

 
The remaining reserve balance (excluding the 40% Working Capital reserve) is $5,516,740. 
 
The Swimming Pool HVAC Project is not included as staff is recommending the Assembly consider the use 
of CARES Act funding for this project. 
 
Secure Rural Schools Fund 
  $265,000 is being transferred from Secure Rural School Fund reserves to the Capital Project Fund in the 
following project accounts and authorizing the expenditure: 
High School Elevator Repair/Replacement  $210,000 80000 000 7900 00 20004 
High School Sidewalk Replacement   $55,000 80000 000 7900 00 20005 
 
The remaining reserve balance (excluding the 40% Working Capital reserve) is $2,671,428. 
 
The Primary School Gym Flooring Replacement Project is not included as staff is recommending the 
Assembly consider the use of CARES Act funding for this project. 
 
Electric Fund 
$102,000 is being transferred from Electric Fund reserves to the Capital Project Fund in the following 
project account and authorizing the expenditure: 
Env. Assessment Utilities Campus Master Plan  $102,000 70300 000 7900 00 70006 
 
The remaining reserve balance (excluding the 40% Working Capital reserve) is $1,257,752. 
 
The AMI Meter Project is not currently included as the Assembly has requested additional justification of 
the expenditure prior to allocating funding. 
 
Water Fund 
$160,000 is being transferred from Water Fund reserves to the Capital Project Fund in the following 
project accounts and authorizing the expenditure: 
Upper Dam Stability Alternatives Analysis  $65,000 72300 000 7900 00 72003 
Ash Street Water Main Replacement (Eng.)  $95,000 72300 000 7900 00 72004 

 
The remaining reserve balance (excluding the 40% Working Capital reserve) is $159,691. 
 
Sewer Fund 
 $150,000 is being transferred from Sewer Fund reserves to the Capital Project Fund in the following 
project account and authorizing the expenditure: 
Node 8 Pump Station Replacement   $150,000 76300 000 7900 00 76001 
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The remaining reserve balance (excluding the 40% Working Capital reserve) is $251,557. 
 
CPV Fund 
The authorized expenditures in this fund are increasing by $50,000 in the following project account: 
Mt. Dewey Trail Extension Flap Grant Match  $50,000 28010 000 7900 
 
The remaining reserve balance is $28,395. 
 
Industrial Construction Fund 
The authorized expenditures in this fund are increasing by $65,000 in the following project account: 
Environmental Work Plan Wilcox Automotive  $65,000 52000 000 7515 
 
The remaining reserve balance is $269,567. 
 
The Harbor Surveillance System Project match is not being transferred at this time as we are not sure of the 
status of grant funds to cover the majority of the project cost. When that is known a resolution authorizing 
the match funding for the project will be brought to the Assembly. 
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CITY AND BOROUGH OF WRANGELL, ALASKA 
 

RESOLUTION No.  09-20-1545 
 

A RESOLUTION OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL, 
ALASKA, AMENDING THE FY 2021 BUDGET IN MULTIPLE FUNDS PROVIDING FOR 
THE FY 2021 CAPITAL BUDGET AND AUTHORIZING ITS EXPENITURE 
 
WHEREAS, the Assembly met on August 25th and September 8th to review the proposed 

Capital Budget for FY 2021; and 
 
WHEREAS, funding for the Capital Budget must be transferred from the reserve balances in 

the General and Enterprise Funds into the Capital Fund, and expenditures must be authorized.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF 
WRANGELL, ALASKA, THAT: 

 Section 1. The FY 2021 Budget is amended to reflect a total transfer of $192,000 from 
General Fund reserves to the Capital Projects Fund in the following project accounts and 
authorizing the expenditure: 
Nolan Center Civic Center Flooring Replacement $41,000 80000 000 7900 00 21001 
Swimming Pool Lighting Upgrades   $40,000 80000 000 7900 00 24003 
Kyle Angerman Memorial Playground Replace $56,000 80000 000 7900 00 24004 
Environmental Work Plan: Public Works Yard $55,000 80000 000 7900 00 11005 
   
 Section 2. The FY 2021 Budget is amended to reflect a total transfer of $265,000 from 
Secure Rural School Fund reserves to the Capital Project Fund in the following project accounts and 
authorizing the expenditure: 
High School Elevator Repair/Replacement $210,000 80000 000 7900 00 20004 
High School Sidewalk Replacement   $55,000 80000 000 7900 00 20005 
 

 Section 3. The FY 2021 Budget is amended to reflect a total transfer of $102,000 from 
Electric Fund reserves to the Capital Project Fund in the following project account and authorizing 
the expenditure: 
Env. Assessment Utilities Campus Master Plan $102,000 70300 000 7900 00 70006 
 

Section 4. The FY 2021 Budget is amended to reflect a total transfer of $160,000 from 
Water Fund reserves to the Capital Project Fund in the following project accounts and authorizing 
the expenditure: 
Upper Dam Stability Alternatives Analysis  $65,000 72300 000 7900 00 72003 
Ash Street Water Main Replacement (Eng.) $95,000 72300 000 7900 00 72004 
 

Section 5. The FY 2021 Budget is amended to reflect a total transfer of $150,000 from 
Sewer Fund reserves to the Capital Project Fund in the following project account and authorizing 
the expenditure: 
Node 8 Pump Station Replacement   $150,000 76300 000 7900 00 76001 
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Section 6. The FY 2021 Budget is amended to reflect an increase in the authorized 
expenditure in the amount of $50,000 in the Commercial Passenger Vessel Fund in the following 
project account: 
Mt. Dewey Trail Extension Flap Grant Match $50,000 28010 000 7900 
 

Section 7. The FY 2021 Budget is amended to reflect an increase in the authorized 
expenditure in the amount of $65,000 in the Industrial Construction Fund in the following project 
account: 
Environmental Assessment Wilcox Property $65,000 52000 000 7515 
 

PASSED AND APPROVED BY THE ASSEMBLY OF THE CITY & BOROUGH OF WRANGELL, 
ALASKA THIS 22nd DAY OF SEPTEMBER 2020. 
 
       CITY & BOROUGH OF WRANGELL 
 
 
       _________________________________ 
       Stephen Prysunka, Mayor 
 
 
ATTEST: _________________________________ 
      Kim Lane, Borough Clerk 
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Dept.  Project Name
 Estimated Project 

Cost 
 FY21 CIP Funding 

Request 
 Grants and 
Donations  Loans 

 In-Kind 
Contributions 

 Total Requested in 
CBW Contributions 

 Manager 
Recommended FY21 
CIP Funding Request 

 Fund Balance After 
40% Working 

Capital Setaside 

Nolan Center Civic Center Floor Replacement  $               41,000.00 41,000.00$                -$                            -$                            -$                            41,000.00$                41,000.00$                

P&R Skeet Range Improvements 55,070.00$                -$                            55,070.00$                -$                            -$                            -$                            -$                            

***P&R Swimming Pool Hot Water Tank Replacement (Pool Priority #1) 55,000.00$                32,950.00$                -$                            -$                            -$                            32,950.00$                32,950.00$                

P&R Swimming Pool Lighting Upgrades (Pool Priority #2) 40,000.00$                40,000.00$                -$                            -$                            -$                            40,000.00$                40,000.00$                

*P&R Swimming Pool HVAC Upgrades, Phase III (Pool Priority #3) 50,000.00$                50,000.00$                -$                            -$                            -$                            50,000.00$                50,000.00$                

*P&R Kyle Angerman Memorial Playground Replacement 192,000.00$             56,000.00$                116,000.00$             -$                            20,000.00$                56,000.00$                56,000.00$                
Public Works Environmental Work Plan for Public Works Yard Site 55,000.00$                55,000.00$                -$                            -$                            55,000.00$                55,000.00$                

 $             488,070.00 274,950.00$              $             171,070.00  $                              -    $               20,000.00  $             274,950.00  $             274,950.00 5,708,740.00$          

WMC Legacy Environmental Work Plan for Wrangell Medical Center  $               35,000.00 35,000.00$                 $                              -    $                              -    $                              -   35,000.00$                 $               35,000.00 

Total WMC Legacy Fund  $               35,000.00 35,000.00$                -$                            -$                            -$                            35,000.00$                35,000.00$                229,914.00$             

*Streets North Country Trailhead Access Road Repair 61,790.00$                -$                            56,190.00$                -$                            5,600.00$                  -$                            -$                            
Total North Country Trailhead Access Road Repair 61,790.00$                -$                            56,190.00$                -$                            5,600.00$                  -$                            -$                            N/A - Grant

Schools High School Elevator Repairs/Replacement (Priority #1)  $             210,000.00 210,000.00$             -$                            -$                            -$                            210,000.00$             210,000.00$             

*School/Streets High School Sidewalk Replacement Project (Priority #2)  $               55,000.00 55,000.00$                -$                            -$                            -$                            55,000.00$                55,000.00$                

Schools Primary School Gymnasium Flooring Improvements (Priority #3)  $               45,000.00 45,000.00$                -$                            -$                            -$                            45,000.00$                45,000.00$                

Total Secure Rural Schools Fund 310,000.00$             310,000.00$             -$                            -$                            -$                            310,000.00$             310,000.00$             2,936,428.00$          

City and Borough of Wrangell
FY2021 Capital Improvements and Major Maintenance Proposed Projects

SECURE RURAL SCHOOLS FUND

GENERAL FUND

NORTH COUNTRY TRAILHEAD ACCESS ROAD REPAIR FUND

 Outside Funding  CBW Funding 

WMC LEGACY FUND

Total General Fund

Page 1 of 3
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Dept.  Project Name
 Estimated Project 

Cost 
 FY21 CIP Funding 

Request 
 Grants and 
Donations  Loans 

 In-Kind 
Contributions 

 Total Requested in 
CBW Contributions 

 Manager 
Recommended FY21 
CIP Funding Request 

 Fund Balance After 
40% Working 

Capital Setaside 

City and Borough of Wrangell
FY2021 Capital Improvements and Major Maintenance Proposed Projects

 Outside Funding  CBW Funding 

*P&R Mt Dewey Trail Extension FLAP Grant Match 504,577.00$             50,000.00$                454,577.00$             -$                            -$                            50,000.00$                50,000.00$                

Total Commercial Passenger Vessel Excise Tax Fund 504,577.00$             50,000.00$                454,577.00$             -$                            -$                            50,000.00$                50,000.00$                267,117.00$             

Ind Constr Environmental Work Plan (former) Wilcox Automotive 65,000.00$                65,000.00$                -$                            -$                            -$                            65,000.00$                65,000.00$                

Total Industrial Construction Fund 65,000.00$                65,000.00$                -$                            -$                            -$                            65,000.00$                65,000.00$                334,567.00$             

**WML&P AMI Electric Metering System Upgrades 560,000.00$             560,000.00$             -$                            -$                            -$                            560,000.00$             560,000.00$             

WML&P Environmental Assessment for Utilities Campus Master Plan 102,000.00$             102,000.00$             -$                            -$                            -$                            102,000.00$             102,000.00$             

Total Municipal Light & Power Fund 662,000.00$             662,000.00$             -$                            -$                            -$                            662,000.00$             662,000.00$             1,359,752.00$          

Water
Upper Dam Stability and Repairs Alternative Analysis (First Phase 
toward Shovel Ready) 65,000.00$                65,000.00$                -$                            -$                            -$                            65,000.00$                65,000.00$                

Water
Ash Street Water Main Replacement Engineering Design (toward 
Shovel Ready) 95,000.00$                95,000.00$                -$                            -$                            -$                            95,000.00$                95,000.00$                

Total Water Fund 160,000.00$             160,000.00$             -$                            -$                            -$                            160,000.00$             160,000.00$             319,691.00$             

****Harbor Ports and Harbors Surveillance System 560,000.00$             100,000.00$             -$                            -$                            -$                            100,000.00$             100,000.00$             

****Harbor Inner Harbor Replacement Engineering Design (toward shovel ready) 672,000.00$             672,000.00$             -$                            -$                            -$                            672,000.00$             -$                            

Total Harbor Fund 1,232,000.00$          772,000.00$             -$                            -$                            -$                            772,000.00$             100,000.00$             578,144.00$             

COMMERCIAL PASSENGER VESSEL EXCISE TAX FUND

HARBOR FUND

INDUSTRIAL CONSTRUCTION FUND

WRANGELL MUNICIPAL LIGHT & POWER FUND

WATER FUND

Page 2 of 3
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Dept.  Project Name
 Estimated Project 

Cost 
 FY21 CIP Funding 

Request 
 Grants and 
Donations  Loans 

 In-Kind 
Contributions 

 Total Requested in 
CBW Contributions 

 Manager 
Recommended FY21 
CIP Funding Request 

 Fund Balance After 
40% Working 

Capital Setaside 

City and Borough of Wrangell
FY2021 Capital Improvements and Major Maintenance Proposed Projects

 Outside Funding  CBW Funding 

*Sewer Node 8 Sewer Pump Station Rehabilitation 150,000.00$             150,000.00$             -$                            -$                            -$                            150,000.00$             150,000.00$             

Total Sewer Fund 150,000.00$             150,000.00$             -$                            -$                            -$                            150,000.00$             150,000.00$             401,557.00$             

****Sanitation  Solid Waste Transfer Station Baler 475,000.00$             90,000.00$                -$                            -$                            -$                            90,000.00$                90,000.00$                

Total Sanitation Fund 475,000.00$             90,000.00$                -$                            -$                            -$                            90,000.00$                90,000.00$                712,431.00$             

Notes: 1. * Identifies projects approved in FY20, not transferred to a CIP Fund.  Projects remain viable and are in a variety of progressive phases. 

2. ** Identifies projects approved in part in the WML&P's FY20 operating budget, which was unspent and rescoped with an associated additional funding requirement

3. *** Identifies projects approved in FY21's CIP Fund, which require a budget amendent.

 Grants/Loans/                   
In-Kind 

 Total Project 
Funding 

General Fund 274,950.00$             191,070.00$             466,020.00$             

Wrangell Medical Center Legacy Fund 35,000.00$                35,000.00$                

North Country Trailhead Access Road Repair Fund -$                            56,190.00$                56,190.00$                

Secure Rural Schools Fund 310,000.00$             -$                            310,000.00$             ($55,000 already approved in operating budget, requires transfer to CIP Fund)

Commercial Passenger Vessel Excise Tax Fund 50,000.00$                454,577.00$             504,577.00$             

Industrial Construction Fund 65,000.00$                -$                            65,000.00$                

Municipal Light & Power Department Fund 662,000.00$             662,000.00$             

Water Fund 160,000.00$             160,000.00$             

Harbor Fund 100,000.00$             -$                            100,000.00$             

Sewer Fund 150,000.00$             -$                            150,000.00$             

Sanitation Fund 90,000.00$                -$                            90,000.00$                ($90,000 already approved in operating budget, requires transfer to CIP Fund)
     Total Requested FY20 CIP/MM Funding 1,896,950.00$          701,837.00$             2,598,787.00$          

SEWER FUND

4. **** Identifies projects under review for grant funding.  If grant funding is unsuccessful or the timing is such that it is not in the Borough's best interest to wait on outside funding, a local funding source may need to be 
identified.

Summary of Requested FY21 Capital Improvement Projects by Funding Source:

SALES TAX FUND: SCHOOLS, HEALTH, AND SANITATION

Page 3 of 3
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CITY & BOROUGH OF WRANGELL, ALASKA 
BOROUGH ASSEMBLY AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: September 22, 2020 

Agenda 
Section 

13 

 

Approval to hold a Special Assembly meeting to Certify the Oct 6th Regular Local Election 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $XXX Total 

Kim Lane, Borough Clerk 
 

 FY 19: $ FY 20: $ FY21: $ 
  
 Amount Budgeted:  

   FY19 $XXX 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  XXXXX XXX XXXX 

 Commission, Board or Committee  Account Name(s):  

Name(s)    Enter Text Here 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance   $XXX 
  

ATTACHMENTS: 1. None. 

 
 

RECOMMENDATION MOTION: 
Move to Approve holding a Special Assembly meeting on October 8, 2020 at 6:00 p.m., 
to Certify the results of the Regular Borough Local Election.  
 
SUMMARY STATEMENT: 
The Canvass Board will meet on Thursday, October 8, 2020 at 1:00 p.m. to count the Absentee 
Ballots (including by mail), as well as the ballots cast by fax and (if any) write-in votes. The Assembly 
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is required to certify the Canvass Board certificate. Therefore, the Clerk is asking that the Assembly 
approve the Special Assembly meeting to take place on Thursday, October 8th at 6:00 p.m. for that 
purpose.  
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CITY & BOROUGH OF WRANGELL, ALASKA 
BOROUGH ASSEMBLY AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: September 22, 2020 

Agenda 
Section 

13 

 

Discussion Item: Emergency Declaration Order (ORD 976) & Suspension of In-Person Assembly 
Meetings (RES 03-20-1520) 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $XXX Total 

Lisa Von Bargen, Borough Manager &  
Kim Lane, Borough Clerk 
 

 FY 20: $ FY 21: $ FY22: $ 
  
 Amount Budgeted:  

   FY20 $XXX 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  XXXXX XXX XXXX 

 Commission, Board or Committee  Account Name(s):  

Name(s)    Enter Text Here 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance   $XXX 
  

ATTACHMENTS: 1. Ordinance No. 976; 2. Resolution No. 03-20-1520 

 
 

RECOMMENDATION MOTION: 
None. Discussion/Direction Only.  

 
SUMMARY STATEMENT: 
 
On March 17, 2020, the Assembly adopted Ordinance No. 976 that declared an emergency for the 
City & Borough of Wrangell related to the COVID-19 pandemic. This order also granted authority to 
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the Borough Manager and Borough Mayor to issue Emergency Orders, to take necessary steps to 
protect public health during the emergency, with notification to the assembly prior to the issuance 
of any Emergency Order. This order is due to expire on October 17, 2020, unless extended.  
 
It is very important the Borough extend the emergency declaration to maintain eligibility for any 
state or federal funding associated with the Pandemic.  
 
Also, on March 17, 2020, the Assembly approved Resolution No. 03-20-1520 that allowed for the 
suspension of in-person Assembly meetings until October 17, 2020, unless extended.  
 
Regarding the in-person meetings, Staff believes that it is still unsafe to have full in-person 
(including the Staff and Public) in the Assembly Chambers. Our Assembly Chambers are not set up 
for full in-person meetings with Staff and the public. In speaking with Capital Facilities, a local 
contractor could be hired to extend the dias to allow for social distancing of the Assembly. That 
would take away precious audience space and that would mean that only an estimated 4 to 6 people 
could be in the audience (including staff) along with the Assembly. 
 
There are several options. 

 Allow for full in-person meetings (not recommended by Staff) 
 Allow for in-person meetings at City Hall with just the Assembly and the Manager & Clerk 

(possible with modifications to the dias and new electronic equipment to allow staff and the 
public to attend by videoconference) 

 Allow for in-person meetings at the Nolan Center (possible with technology and radio 
connection upgrades) 

 Extend the Order to allow for videoconference meetings until the risk of COVID-19 
transmission has been significantly diminished 

 Extend the Order through December 8th while staff make arrangements for necessary 
upgrades at City Hall or the Nolan Center  

 
Staff would like to either look into setting up the Assembly Chambers with the electronic equipment 
(projectors, smart board, and screens) so that when the Assembly does decide to meet in-person, 
the Zoom Teleconferences can still take place for the general public or moving the Assembly 
Meetings to the Nolan Center. Moving to the Nolan Center would require new equipment.  
 
Staff’s recommendation would be to bring an action item back to the Assembly at the October 13th 
Regular meeting to extend both the Emergency Order and the Resolution that allowed for the 
suspension of in-person meetings to the regular meeting in December (8th). That would allow Staff 
the time to put these retrofits in place.  
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CITY AND BOROUGH 0F WRANGELL, ALASKA

ORDINANCE NO. 9Z£

AN   ORDINANCE   OF   THE   ASSEMBLY   OF   THE   CITY   AND   BOROUGH    OF

WRANGELL, ALASKA DECLARING AN EMERGENCY RELATED TO THE NOVEL

CORONAVIRUS (COVID-19) PANDEMIC AND GRANTING AUTHORIZATION TO

TAKE  ACTIONS   NECESSARY  TO   PROTECT   PUBLIC   HEALTH   DURING  THE

EMERGENCY

WHEREAS, the novel coronavirus (COVID-19) is a respiratory disease that can result
in  serious  illness  or  death  and  is  caused  by  the  SARS-Cov-2  virus,  a  new  strain  of the
coronavirus that has not previously been identified in humans and  is easily transmittable

person to person; and

WHEREAS, COVID-19, or the novel coronavirus, is a contagious virus that is actively

spreading across the world, including in the United States, and specifically now in Alaska
with three confirmed cases; and,

WHEREAS, on March 11, 2020 the World Health Organization (WHO) declared the
virus a pandemic; Alaska Governor Dunleavy issued a declaration of public health disaster
emergency in response to the anticipated outbreak of COVID-19 in Alaska; and on March
13, 2020 President Donald J. Trump declared a national emergency in response to the virus

pandemic; and

WHEREAS, public health officials describe that COVID-19 is most severe in people

older than 60 and people with underlying health conditions like heart disease, lung disease,
and diabetes; and

WHEREAS,  Wrangell, Alaska has one of, if not the, highest number of senior citizens

per  capita  of any  community  in  Alaska;  meaning  a  significant  portion  of the  Wrangell
population is at high risk for COVID-19 and related complications; and

WHEREAS,  complications  from  COVID-19  can,  among  other  things,  include  severe
respiratory distress, which may require the use of a ventilator to assist with breathing; and

WHEREAS,  Wrangell  Medical  Center  only  has  three  ventilators,  so  even  a  small
outbreak of persons with COVID-19 related respiratory complications has the potential to
overwhelm the capacity of the local healthcare system; and
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WHEREAS, the spread of the virus in other areas, specifically those typically used as
Medievac  destinations  from  Wrangell   (like  Seattle),  may  overwhelm  those  healthcare
capacities and make care on Wrangell Island the only available option; and

WHEREAS,  the  expected  economic fallout from the  COVID-19  pandemic,  especially
the  cancellation  and  delay  of cruise  traffic  through  Canada  to  Southeast Alaska,  has  the

potential to catastrophically impact the local economy; and

WHEREAS,  local  emergency actions  taken  to  proactively prevent and  mitigate the
spread of the virus have the potential to severely impact the finances of local businesses and
residents; and

WHEREAS, Wrangell, Alaska is a remote island community to which all food, supplies,

and goods  must be  shipped by barge  or by plane,  almost exclusively through  the  Port of
Seattle where there is a major outbreak of COVID-19 which could interrupt the supply chain
of critical resources for the community.

NOW   THEREFORE,   BE   IT   ORDAINED   BY   THE   ASSEMBLY   0F   THE   CITY   AND

BOROUGH OF WRANGELL, ALASKA:

SECTION  1:    AUTHORIZATION.  This  is  a  non-codified  EMERGENCY  ORDINANCE

provided for in the Home Rule Charter of the City & Borough of wrangell, Alaska Section 2-
11.

SECTION 2:  DECLARATION OF EMERGENCY. The Assembly of the City and Borough

of Wrangell, Alaska hereby declares  an  emergency for the  City and  Borough  of Wrangell
related to the Novel Coronavirus (COVID-19) Pandemic.

SECTION   3:   EMERGENCY  ORDERS.     The  Assembly  of  the  City  and  Borough  of

Wrangell,  Alaska  hereby  grants  authority  to  the  Borough  Manager  and  Mayor  to  issue
Emergency Orders taking steps  necessary to protect public health  during the  emergeney,
with notification given to Assembly Members prior to issuance of any Emergency Order.

SECTION 4:      EFFECTIVE  DATES.   This  ordinance shall  be  eifective upon  adoption

and shall sunset October 17, 2020 or until the virus is no longer declared a federal and state
emergeney, whichever ocours first.

PASSED AND APPROVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF

WRANGELL, ALASKA THIS 17TH DAY OF MARCH, 2020.
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CITY & BOROUGH OF WRANGELL, ALASKA 
BOROUGH ASSEMBLY AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: September 22, 2020 

Agenda 
Section 

15 

 

Executive Session:  Collective Bargaining Update 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $XXX Total 

Lisa Von Bargen, Borough Manager 
 

 FY 20: $ FY 21: $ FY22: $ 
  
 Amount Budgeted:  

   FY20 $XXX 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  XXXXX XXX XXXX 

 Commission, Board or Committee  Account Name(s):  

Name(s)    Enter Text Here 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance   $XXX 
  

ATTACHMENTS: 1. None.  

 
 

RECOMMENDATION MOTION: 
Pursuant to AS 44.62.310 (c)(3), I move that we go into Executive Session, and invite the Borough 
Collective Bargaining Team, to provide an update of the status of the Collective Bargaining 
Negotiations, a matter “which by law, municipal charter, or ordinance” is required to be confidential.  

 
SUMMARY STATEMENT: 
Information will be provided verbally during the executive session.  
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