City and Borough of Wrangell
Borough Assembly Meeting

AGENDA
Tuesday, July 25, 2023 Location: Borough Assembly Chambers
6:00 PM
WORK SESSION (6:00 - 7:00 PM)
a. WS - Code Enforcement and Other Enforcement Issues

1. CALL TO ORDER

a. PLEDGE OF ALLEGIANCE led by Assembly Member Ryan Howe
b. CEREMONIAL MATTERS - None.

. ROLL CALL

. PERSONS TO BE HEARD
AMENDMENTS TO THE AGENDA
CONFLICT OF INTEREST

o v oA W N

CONSENT AGENDA
MOTION ONLY: Move to Approve the Consent Agenda, as submitted.

a. RESOLUTION No. 07-23-1800 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, REPEALING AND REPLACING THE JOB DESCRIPTION TO CREATE
THE LIBRARY TECHNICIAN FOR THE LIBRARY, AND AMENDING THE NON-UNION WAGE

AND GRADE TABLE
b. Minutes from the June 27, 2023 Regular Assembly Meeting
(o Minutes from the July 6, 2023 Special Assembly Meeting
d. POA-2023-00300 - Dept. Army Permit Application from BW Enterprises to Dredge up to

25,000 Cubic Yards of sand/gravel
7. BOROUGH MANAGER'S REPORT

a. Managers Report
b. Financial Report / Update
8. BOROUGH CLERK'’S REPORT

a. Borough Clerk's Report
9. MAYOR AND ASSEMBLY BUSINESS

10. MAYOR AND ASSEMBLY APPOINTMENTS

a. Economic Development Board Vacancy Appointment




11. PUBLIC HEARING

a.

ORDINANCE No. 1044 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, AMENDING CHAPTER 3.05.020 - ORDER OF BUSINESS IN THE WRANGELL
MUNICIPAL CODE

12. UNFINISHED BUSINESS

13. NEW BUSINESS

a.

=
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RESOLUTION No. 07-23-1796 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, AMENDING THE FY2024 BUDGET BY TRANSFERRING $53,605
FROM THE GENERAL FUND RESERVE TO THE GENERAL FUND CAPITAL BUDGET FOR
THE PUBLIC SAFETY BUILDING REHABILITATION PROJECT

Approval of a Professional Services Agreement with NorthWind Architects in the Amount
of $48,732.35 for the Public Safety Building Rehabilitation Project

RESOLUTION No. 07-23-1797 OF THE ASSEMBLY OF THE CITY & BOROUGH OF
WRANGELL, ALASKA AMENDING THE FY 2024 BUDGET IN THE POLICE PROFESSIONAL
SERVICES CONTRACTURAL ACCOUNT IN THE GENERAL FUND BY INCREASING
AUTHORIZED EXPENDITURES FOR THE OFFICE OF CHILDREN SERVICES POSITION
FROM $0 TO $25,000

RESOLUTION No. 07-23-1798 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA AMENDING THE FY 2024 BUDGET BY TRANSFERRING $110,000
FROM GENERAL FUND RESERVES TO THE PARKS & RECREATION CIP FUND FOR THE
SWIMMING POOL SIDING REPLACEMENT PROJECT AND AUTHORIZING ITS
EXPENDITURES

Approval of Change Order No 1 to Johnson Construction & Supply, Inc. in the amount of
$91,125.95 for the Swimming Pool Siding Replacement Project

RESOLUTION No. 07-23-1799 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, WRITING OFF SPECIFIC PROPERTY TAXES FOR TAX YEARS 2018-
2023 FOR MULTIPLE PROPERTY OWNERS, DUE TO MANIFEST CLERICAL ERRORS

14. ATTORNEY’S FILE - Available for Assembly review in the Borough Clerk’s office

15. EXECUTIVE SESSION

a.

Executive Session: Discussion on the strategies, in the best interest of the City and
Borough of Wrangell, regarding the possible purchase of a portion of 02-021-500 plat
2019-7 lot A

16. ADJOURNMENT
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CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT

DATE: | July 25,2023
AGENDA ITEM TITLE: Agenda |

Section

RESOLUTION No. 07-23-1800 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, REPEALING AND REPLACING THE JOB DESCRIPTION TO CREATE THE LIBRARY
TECHNICIAN FOR THE LIBRARY, AND AMENDING THE NON-UNION WAGE AND GRADE TABLE

SUBMITTED BY: FISCAL NOTE:
Expenditure Required: $XXX Total
Sarah Scambler, Library Director FY21: ‘ FY 22: ‘ FY23: $
Amount Budgeted:
| FY22 $XXX
) ) Account Number(s):
Reviews/Approvals/Recommendations [ XXXXX XXX XXXX
] Commission, Board or Committee Account Name(s):
Name(s) Enter Text Here
Name(s) Unencumbered Balance(s) (prior to
[] Attorney expenditure):
[] Insurance ‘ $XXX

ATTACHMENTS: 1. RES 07-23-1800 2. NEW Job Desc 3. Non-Union W&G Table 4. EXISTING Job
Desc.

This item is being considered under the Consent Agenda. Matters listed under the consent agenda
are considered to be routine and will be enacted by one motion and vote. There will be no separate
discussion on these items. If the Mayor, and Assembly Member, the Manager or Clerk requests
discussion and/or consideration on an item under the Consent Agenda, that item will be removed
from the Consent Agenda and will be considered under Unfinished Business.

RECOMMENDATION MOTION (Consent Agenda Item):

Move to Approve Resolution No. 07-23-1800.
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SUMMARY STATEMENT:

For many years our temporary library workers, often referred to as library support staff, or 0 "< D
has contributed to the success of the facility by filling shifts when permanent staff is unable to work.
For safety and logistical reasons, it is important that the library not be operated for more than two
hours by one single employee on a regular basis. Since the 34 permanent library position was left
unfilled in 2020, our fill-in staff has stepped in and made it possible for the library to operate at full
capacity. Our longtime support staff member, Sarah Whittlesey-Merritt, has given her notice,
therefore it is important to update the job title to Library Technician and update the job description
to better reflect the actual duties and responsibilities this position requires prior to hiring new
support staff.

We would like to thank Sarah Whittlesey-Merritt for 22 years of commitment to the Irene Ingle
Public Library. Her hard work and dedication to this facility will be missed.



CITY AND BOROUGH OF WRANGELL, ALASKA
RESOLUTION No 07-23-1800

A RESOLUTION OF THE ASSEMBLY OF THE CITY AND BOROUGH
OF WRANGELL, ALASKA, REPEALING AND REPLACING THE JOB
DESCRIPTION TO CREATE THE LIBRARY TECHNICIAN FOR THE
LIBRARY, AND AMENDING THE NON-UNION WAGE AND GRADE
TABLE

WHEREAS this position plays a crucial role in the dmyday operation of our

library, supporting library services and contributing to the overall success of the institution;

and

WHEREAS, aligning thegb descriptiorand ttle with the actual tasks performed by

individualscurrentlyin this position will facilitate more accurate salary benchmarking, career

progression, and professional development opportuniies;

WHEREAS,updating the job descripticand titlewill contribute to a more accurate

Item a.

representation of the role, enabling prospective candidates to better understand the position

and its requirementsnd

WHEREAS, the rate of pay fohis position shall be a gra@ewith anhourly wage
pay range fron$15.00to $21.00

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY
AND BOROUGH OF WRANGELL, ALASKA,

Section 1. 7KH DWWDFKHG ([K th&reWjoB $iéstriptio@iad H V
describsthe dutiesresponsibilitiesand quiéfications for the Library Technician

Section 2. The new job descrigin for theLibrary Techniciarwill become
effective immediately upon passage and approval of this resalution

Section 3. 7KH DWWDFKHG (Not-8ridN Wage abhd/Gxade Hiable
reflecting thenew job title and grade from 9 to 8 for thiorary Technician

Section 4. 7KH DWW D F K H@pddIK dllthey ptdeioidon-Union Pay
Plansand becomes effective immediately upon passage and approval of this resolution

PASSED AND APPROVED BY THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA THIS25™ DAY OF JULY 2023

CITY & BOROUGH OF WRANGELL

Patricia Gilbert, Borough Mayor




ATTEST:
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Kim Lane MMC, Borough Clerk




City & Borough of Wrangell Position Description
Position: Library Technician Type: TemporaryPartTime
Department/Site: Library FLSA: Nonexempt
Evaluated by: Librargervices Director Salary Grade8

Summary

This is a casual patime position that may work one to two shiftsrweekand fill in for full-

time staff when neededhis position prforms routine and recurring clerical duties specifi
library operationsDutiesinclude processing and circulation of library materials, respondin
routine requests for information aadsistangeandaiding in program implementation.

Distinquishing Career Features

ThelLibrary Techniciarfacilitatesaccess to information and resourcegportdibrary patrons
in their quest for knowledge and proresthe effective utilization of library services.

Essential Duties and Responsibilities

f Assists patronef all ageswith finding library materials.

f Uses library automation system to circulate materadglects service charges on overd
lost, or damaged materiaknd pocesseapplications for library cards.

f Assists patrons with basic computer and device skills.
f Shelves and rshelves bookand other itemsito proper alpha or numeric category.

f Prepares books and other materials for circulation. Applies labels, bar codes, and
covers to books and audiovisual materials.

f Catalogs preclassified books and other library materials by obtaining the cg
bibliographic record online from a computer database.

f Processes interlibrary loan requests through the OCLC database.

f Assists other staff with preparatiand implementation girogramming.

f Participates in library beautification efforts such as but not limited to displays, placir
aligning materials on shelves, furniture arrangements and cleanliness, and appearanc|

ways.

f Fills in for full time library staff when needed.

f Performs other duties as assigned that support the overall objective of the position

Library Technician
Rev.7/25/2023
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Qualifications

f Knowledge and Skills

Requires basic knowledge of library operations, the Dewey Decimal System, a
American Library Association rules for filing. Requires excellent customer service
and sufficient writing skills to compose routine memos and announcements.

f Abilities

Requires the ability to operate and assist patrons in using computers, mobile device
other office equipment. Requires the ability to learn various computer programs. Re
the ability to work as contributing member of a team and convey avedsitage of the
city and its servicefRequires the ability to work Mondays, Saturdays, occasional even
and fill in for full-time staffthroughout the weekihen needed.

f Physical Abilities

Must be able to function indoors in an office environmamd engag in work of a
moderate} active nature. This position requires the employee to move dhbeuibrary
shelvingmaterialsboth above eye level, afielow knee levelEmployee \ill occasionally
ascend/descend stairs and move equipment weighingd@ppgounds.

f Education and Experience
| Must be at least 17 years of age. |

f Licenses and Certificates
| May require a valid driver's license. |

f Working Conditions
| Work is performed indoors with minimal exposure to health and safety hazards. |

This job/class description, describes the general nature of the work performed, representative
duties as well as the typical qualifications needed for acceptable performance. It is not intended
to be a complete list of all responsibilities, duties, work stapd skills required of the job.

Library Technician
Rev.7/25/2023



Permanent Non-exempt Employee Pay Plan, City and Borough of Wrangell, Hourly Compensation

old steg

8
9
10
11
12
13
14
15
16
17
18
21
23
25
26

Resolution No . 07-23-xxxx

6 7 8 9 10 11 12 13 14 15
Grade Step ——»
1 2 3 4 5 6 7 8 9 10 11 12 13
15.56 15.88 16.18 16.48 16.79 17.10 17.44 17.78 18.11 18.46 18.81 19.17 19.54
16.25 16.55 16.86 17.19 17.53 17.86 18.20 18.54 18.89 19.27 19.64 20.02 20.40
16.98 17.32 17.67 18.02 18.38 18.75 19.12 19.51 19.89 20.29 20.69 21.11 21.54
17.72 18.07 18.45 18.81 19.18 19.57 19.97 20.36 20.77 21.18 21.61 22.05 22.48
18.45 18.80 19.16 19.54 19.91 20.29 20.67 21.09 21.49 21.90 22.33 22.75 23.19
19.30 19.66 20.04 20.42 20.81 21.22 21.63 22.05 22.46 22.91 23.36 23.80 24.26
20.16 20.55 20.95 21.36 21.77 22.18 22.62 23.06 23.49 23.94 24.41 24.88 25.35
21.10 21.53 21.95 22.39 22.84 23.29 23.76 24.24 24.72 25.22 25.72 26.24 26.76
22.04 22.45 22.90 23.34 23.78 24.24 24.73 25.20 25.68 26.18 26.69 27.21 27.74
23.07 23.50 23.95 24.42 24.90 25.38 25.86 26.38 26.89 27.41 27.95 28.49 29.04
24.13 24.61 25.07 25.55 26.04 26.56 27.07 27.59 28.14 28.68 29.25 29.82 30.40
27.50 28.05 28.59 29.14 29.71 30.30 30.88 31.48 32.10 32.71 33.34 34.00 34.67
29.70 30.29 30.87 31.47 32.09 32.70 33.36 34.00 34.66 35.34 36.03 36.74 37.45
32.19 32.81 33.47 34.11 34.77 35.47 36.15 36.87 37.59 38.33 39.08 39.85 40.63
33.52 34.17 34.83 35.52 36.21 36.92 37.64 38.38 39.13 39.89 40.67 41.47 42.28
8 Custodian 14 Dispatch/Corrections Officer 18 Administrative Assistant - Police
Corrections Sergeant
9 Library Assistant | 15 Public Works Administrative Assistant Firemedic/Trainer
MARKETING AND COMMUNITY DEVELOPMENT COORDINATORccounting Generalist/Technician
12 DMV Assistant 17 Police Officer Recruit
Recreation Coordinator Accounting Clerk Il 21 Police Officer Probationa
Library Assistant Il
Nolan Center Attendant - Museum Collection 23 Police Officer
Nolan Center Coordinator
13 Accounting Clerk 25 Police Sergeant

old stef

19
22
24
25
27
28
30
31
32
33
34
35

7
8

Utility Accounts Clerk

Property & Sales Tax Accounting Clerk 26 Police Lieutenant
Permanent, Salaried (Exempt) Employee Pay Plan, City and Borough of Wrangell, Monthly Compensation
6 7 8 9 10 11 12 13 14 15
Grade Step ————»
1 2 3 4 5 6 7 8 9 10 11 12 13
4,379.04| 4,463.32| 4,551.75| 4,638.10| 4,726.54| 4,817.05| 4,912.77| 5,006.40[ 5102.12| 5,203.04| 5,303.96] 5,406.96] 5,511.00
4,950.22| 5,048.02| 5,146.86| 5,247.78| 5,348.70| 5,453.78| 5,559.90| 5,666.02| 5,779.42| 5,891.79| 6,007.27 6,123.79 6,246.27
5,358.06| 5,464.18| 5,569.26] 5,677.46] 5,790.87| 5,902.19| 6,015.59| 6,135.24| 6,253.84| 6,378.69| 6,502.50| 6,630.47| 6,760.52
5,579.67| 5,687.87| 5,801.27| 5,913.63] 6,027.04| 6,147.72| 6,266.33| 6,391.18| 6,516.03| 6,643.99| 6,773.00| 6,907.22| 7,042.47
6,056.17| 6,174.77| 6,293.38| 6,420.31| 6,544.12| 6,672.09| 6,804.22| 6,935.31| 7,074.72| 7,212.05| 7,352.51| 7,496.08| 7,644.86
6,458.64| 6,587.16| 6,714.66| 6,849.30| 6,981.90| 7,119.60| 7,259.34| 7,402.14| 7,548.00| 7,695.90| 7,847.88| 8,001.90| 8,158.98
6,873.92| 7,011.26| 7,146.51| 7,289.04| 7,429.50| 7,576.19| 7,726.01| 7,876.87| 8,031.89| 8,191.07| 8,351.29| 8,515.67| 8,683.18
7,148.59| 7,292.16| 7,432.62| 7,580.35| 7,727.05| 7,878.95| 8,035.01| 8,192.11| 8,353.37| 8,518.80| 8,685.26| 8,855.88| 9,030.67
7,434.70| 7,583.48| 7,730.17| 7,893.51| 8,036.05| 8,194.19| 8,356.49| 8,519.84| 8,687.34| 8,859.01| 9,032.75| 9,210.66| 9,391.69
7,732.25| 7,886.23| 8,039.17| 8,199.39| 8,357.53| 8,521.92| 8,690.46| 8,860.05| 9,034.83| 9,213.78| 9,393.77| 9,578.96| 9,767.28
8,041.25| 8,202.51| 8,360.65| 8,527.12| 8,691.50| 8,863.17| 9,037.95| 9,214.82| 9,395.85| 9,582.08| 9,769.36| 9,961.83| 10,158.47
8,362.74| 8530.24| 8,694.62| 8,868.37] 9,039.00] 9,217.94| 9,400.01| 9,583.12| 9,772.48| 9,965.99| 10,160.55| 10,360.30| 10,564.22
19 Civic Center Manager 28 Economic Development 30 Electrical Superintendent
Library Director Director Director of Public Works & Capital Projects
Port & Harbor Director
22
24 Parks & Recreation Director 35 Police Chief
Fire Chief Deputy Borough Manag
Nolan Center Director
Construction and Facility Manager
Temporary/Part-time/Seasonal Employees
Hourly Compensation
Actual Temp Rates, Calendar Year 2023
1 2 3 4 5 6 7 8 9 10 11 12 13
12.00 12.33 12.66 12.99 13.32 13.65 13.98 14.31 14.64 14.97 15.30 15.63 16.00
15.00 15.50 16.00 16.50 17.00 17.50 18.00 18.50 19.00 19.50 20.00 20.50 21.00
18.00 18.33 18.66 18.99 19.32 19.65 19.98 20.31 20.64 20.97 21.30 21.63 22.00

9

Nolan Center Theater Temporary Worker

Aquatics & Recreation Temporary Worker
Election Worker
Library Technician

Election Chair and Co-Chair Person

Parks Maintenance Temporary Worker

Port & Harbor Maintenance Temporary Worker
Maintenance/Custodian Temporary Worker

Library Temporary-Werker

Item a.
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City & Borough of Wrangell Position Description
Position: Library Assistant | Type: Temporary, Paifime
Department/Site: Library FLSA: Nonexempt
Evaluated by: Library Services Director Salary Grade: 9

Summary

Performs routine anakcurring clerical duties specific to Library operations and the provisif
patron services. Duties may relate to processing, and circulation of library materia

responding to routine requests for information and assistance

Distinguishing Career Features

The Library Assistant | is the first in a muléivel career path fq rarygnedia servicEse

Library Assistant | provides circulation and customer service gippor

Essential Duties and Responsibilities

f Assists patrns with finding library materials. He resource searches ang
materials to locate information of interest.

f Charges out and checks in library rials. cts service charges on overdue,
damaged materials. Typegerdue nd simil® short forms.

bibliographic record ofine from a computer database.

f Performs clerical tasks such as data entry into teeptablished databases using dstiy
screens, and processing reports on items such as books that are missing, replacedgtr
or discarded.

f Processes interlibrary loan requests through the OCLC database.

f Mail duties:prepare books and other items to mail back to other loaning libraries.

f Assists other staff with preparation for and presentation of children’s programming.
students during the summer reading program.

lost, or

librar

ctions

ansferre

Assists

Library Assistant |
Rev. 12/1/202
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f Participates in librarpeautification efforts such as but not limited to displays, placing
aligning materials on shelves, furniture arrangements and cleanliness, and appearance of entry
ways.

f Performs other duties as assigned that support the overall objective of thanpositi

Qualifications

11

f Knowledge and Skills
Requires basic knowledge of library clerical procedures and basic familiarity with refi
tools and sourcemcluding use of automated library card catalogs. Requires a

understanding of the Dewey Decimal System of classification and the American L
Association rules for filingRequires sufficient human relations skill to exercise patience and

dealcourteously with patrons of all ages. Requires sufficient writing skills to compose rputine
memos and announcements.

f Abilities
Requires ability to perform all the duties of the positio
as library filing rules. Rguires the ability to work with a
agesRequires the ability to work as contributi
cooperatively with other teams and externgacus convey a positive imag
city and its services. Requires the abilitygp | filing systems. Must be able tp learn

to perform transactions within an autg [ sys®m. Required to work Saturdays and
one evening per week.

omer population af all
team, work productively and

f Physical Abilities
Incumbent must be able f
environment engaged i

rs in an office and/or library circulation d¢
of a moderately active nature. Requires ab
te information, and communicate effectivel
ate a computer, mobile devices, and other (
s the employee to move about inside the office tojaccess
computers, and clmak-desk. Will occasionall

=

rt setting, or equivalent in customer service. Gtdlsgleourses and/d
a certificate IN library science is preferred and may substitute for some expe
Competency in a second language is desired.

f Licenses and Certificates
| May require a valid driver's license. |

f Working Conditions
| Work is performed indoors witminimal exposure to health and safety hazards. |

This job/class description, describes the general nature of the work performed, representative
duties as well as the typical qualifications needed for acceptable performance. It is not intended
to be a complete list of all responsibilities, duties, work steps, and skills required of the job.

Library Assistant |
Rev. 12/1/202
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Minutes of Regular Assembly Meeting
Held on June 27, 2023

Mayor Patricia Gilbert called the Regular Assembly meeting to order at 6:00 p.m., June 27, 2023,
in the Borough Assembly Chambers. Assembly Member Morrison led the pledge of allegiance.
PRESENT POWELL, DALRYMPLEBJILBERT, DEBORD, MORRISON

ABSENT HOWE ROBBINS

Borough Mayor Good and Clerk Lane were also present.

PERSONS TO BE HEAR None.

AMENDMENTS TO THE AGENDANone.
CONFLICT OF INTERESTNoNe.

CONSENT AGENDA
6a Minutes from the Junel3, 2023 Regular Assembly Meeting

6b RESOLUTION No. 083-1786 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, PROVIDING FOR THE AMENDMENT TO THE JOB DESCRIPTION FOR
THE ELECTRICAL UTILITY SUPERINTENDENT JOB POSITION

6¢c Approval of Marine Bar- Beverage Dispensary (Lic. 698) & Package (Liquor) Store (Lic
701) License Renewals

6d Final plat review of the Ostrander Replat, a replat of a portion of Lot 5, Block 84, USS 2589
(Plat No. 65152), creating Lot 5A and Lot5B, zoned Rural Residentialdywned, and requested
by Mark and Margaret Mitchell

6e CORRESPONDENEEchool Board Action from the June 12023, Regular Meeting

M/S: Morrison/Dalrymple to approve the Consent Agenda, as submitted. Approved
unanimously by polled vote.

BOROUGH MANAGER REPORT

Manager Good's Report was given.

Good stated that a Special Assembly meeting was needed to approve the Alder Top Village Site
Work Project. After some discussion, Thursday, Juy 2023 at 5:30pm was set for the Special
Assembly meeting.

Amber Al-Haddad provided a verbal Infrastructure report.
.

Clerk Lane's report was provided.

MAYOR AND ASSEMBLY BUSINESS

Powell stated that he has been approached from several people about trailers along city roadways;
requesting that somehing be done about that.
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Powell requested that a work session be held before the next assembly meeting on Code
Enforcement and other enforcement issues.

MAYOR AND ASSEMBLY APPOINTMENTS

Economic Development Board Vacancy Appointment
There were no applicants for this vacancy; clerk will continue to advertise.
PUBLIC HEARING None.

UNFINISHED BUSINESS

12a RESOLUTION No. 0&3-1787 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, ADOPTING THE BUDGET FOR ALL FUNDS OF THE CITY AND BOROUGH Ol
WRANGELL, ALASKA, FOR THE FISCAL YEAR-2023

M/S: Powell/Morrison to approve Resolution No. 06-23-1787.
MS Powell/Morrison to Pull the OCS Position out of the budget.

Powell stated that we do not know if we are going ttund that position; if we are, it can be brought
back to the Assembly for consideration and a budget amendment.

Approved unanimously by polled vote.
MS: Powell/DeBord to take the Police Overtime down from $60,000 to $30,000.

Powell stated that since the pate department is fully staffed and all frontend training has been
done, he did not believe that this overtime was needed,; if it is needed, a budget amendment can
be brought back for consideration.

Approved unanimously by polled vote.

After further T<e...—eec‘ed

Motion as amended, was approved Unanimously by polled vote.
NEW BUSINESS

13a ORDINANCE No. 10440F THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, AMENDING CHAPTER 3.05.020RDER OF BUSINESS IN THE WRANGELL MUNICIPAL
CODE

M/S: Morrison/Powell to approve first reading of Ordinance No. 1044 and move to a Second
Reading with a Public Hearing to be held on July 25, 2023. Approved unanimously by polled
vote.

13b RESOLUTION No. 0623-1788 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, PROVIDING FOR THE AMENDMENT TO THE JOB DESCRIPTION FOR THE
WATER/WASTEWATER TREATMENT PLANT APPRENTICE POSITION

M/S: Powell/Morrison to approve Resolution No. 06-23-1788.

Good explained thatbecause we are going to go from a Level 2 plant to a Level 3 plant, a higher
level of certification is required; gpal was to have a Lead position at the Water Plant that is level 3
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certified; Level | lead at the Wastewater plan; reason for the apprentice drthe Level | is because
we do not know who will apply; not hiring for both the apprentice and the Level 1 positionyould
either hire an apprentice and have them work towards a Level 1 or hire a Level 1 and have them
work towards a Level 2; would have adtal of four at both plants;gives us the opportunity to train
staff up to assist at the Water or the Wastewater Plant.

Sven Westerguard, IBEW Representativereported that that the retention program is necessary;,
training is important for retention; appre nticeship is the best way to recruit in a small town.

Tom Wetor, Public Works Directorexplained that the apprentice program provided the tools to
hire an individual with minimal experience.

Approved unanimously by polled vote.

13c  RESOLUTION No006-23-1789 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, PROVIDING FOR THE AMENDMENT TO THE JOB DESCRIPTION FOR THE
WATER/WASTEWATER TREATMENT OPERATOR LEVEL | POSITION

M/S: Morrison/Powell to approve Resolution No. 06-23-1789.

Mr. Wetor stated that he would like tomove this positionto a Thursday through Monday schedule
to allow for 7-day coverage.

Approved unanimously by polled vote.

13d RESOLUTION No. 0&3-1790 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, PROVIDING FOfE CREATION OF THE JOB DESCRIPTION FOR THE
WATER/WASTEWATER TREATMENT OPERATOR LEVEL Il POSITION

M/S: Morrison/Powell to approve Resolution No. 06-23-1790. Approved unanimously by
polled vote.

13e RESOLUTION No. 0&3-1791 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, PROVIDING FOR THE AMENDMENT TO THE UNION WAGE AND GRADE
TABLE BY ADDING THE WATER/WASTEWATER OPERATOR LEVEL Il POSITION

M/S: Powell/Dalrymple to approve Resolution No. 06-23-1791. Approved unanimously by
polled vote.

13f RESOLUTION No. 0&3-1792 THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, PROVIDING FOR THE AMENDMENT TO THE JOB DESCRIPTION FOR THE
WATER TREATMENT OPERATOR LEAD POSITION

M/S: Powell/Dalrymple to approve Resolution No. 06-23-1792. Approved unanimously by
polled vote.

13g RESOLUTION No. 0&3-1793 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, PROVIDING FOR THE AMENDMENT TO THE UNION WAGE AND GRADE
TABLE AMENDING THE WATER TREATMENT OPERATOR LEAD P@SITIO

M/S: Powell/Morrison to approve Resolution No. 06-23-1793. Approved unanimously by
polled vote.

13h  Approval of a Contract Extension for Transportation and Disposal of MSW with Republic
Services
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M/S: Powell/Morrison to approve a contract extension for Transportation and Disposal of
MSW with Republic Services.Motion approved unanimously by polled vote.

13i APPROVAL OF THE CONSENT TO ASSIGNMENT, ACCEPTANCE OF ASSIGNMENT AND BILL
OF SALE TRANSFERRING THE WRANGELL @QRRPLEASE ADA0185 FROM THE WRANGELL
GOLF CLUB, INC. TO THE CITY AND BOROUGH OF WRANGELL

M/S: Powell/Morrison to approve Consent to Assignment, Acceptance of Assignment and Bill
of Sale transferring the Wrangell Airport Lease ADA -50185 from the Wrangell G olf Club, Inc.
to the City and Borough of Wrangell.

Good explained that this was step one of a three step process; next step is to get the lease with the
State; final step was to bring forward a lease with the Wrangell Golf Club; impact to Muskeg
Meadows was to do an appraisal for $15,000 along with the annual lease; State will lease to the
city for $1.00 a year and we will in turn sublease to Muskeg Meadows for $1.00 a year; working
with the attorney on the leases.

Approved unanimously by polled vote.

13]  Approval of a contract award pursuant to Wrangell Municipal Code 5.10.050, E. to True
North Sustainable Development Solutions for Archeological Monitoring of the Alder Top Village
Subdivision Site Work Project

M/S: Powell/Morrison to approve a contract award pursuant to Wrangell Municipal Code
5.10.050, E. to True North Sustainable Development Solutions for Archeological Monitoring of
the Alder Top Village Subdivision Site Work.

Dalrymple stated that he has a continued problem with this since we wouléssentially be paying
someone to prove a negative; paying one archeologist $00 a day with no limitations paying this
company to refamiliarize themselves withtheir previous work; disappointedthat we did not go
out to bid and try to negotiate a bettermprice.

Approved with Powell, DeBord, Morrison and Gilbert voting yes; Dalrymple voted no.

13k RESOLUTION No. 0&3-1794 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, WRITING OFF SPECIFIC PROPERTY TAXES FOR TAX YE2622 FIIR
MULTIPLEPROPERTY OWNERS, DUE TO MANIFEST CLERICAL ERRORS

M/S: Powell/Morrison to approve Resolution No. 06-23-1794. Approved unanimously by
polled vote.

| Nf(Zf”Z:t Adn ..:t.”z) ”iN(iTM P —éi ‘,,‘_%Oé Zi,,..l.. (A
EXECUTIVE SESSION
Meeting adjouned at8:06 p.m.

Patricia Gilbert, Borough Mayor

ATTEST:
Kim Lane, MMC, Borough Clerk
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Minutes of Special Assembly Meeting
Held on July 06, 2023

Mayor Patricia Gilbert called the Special Assembly meeting to order at 5:30 p.m., July 6, 2023, in
the Borough Assembly Chambers.

PRESENT POWELL, ROBBINS, DALRYMPGH,BERT, MORRISON
ABSENT DEBORD, HOWE

Borough Manager Jeff Good and Clerk Lane were also present.
PERSONS TO BE HEARDNone.

CONFLICT OF INTERESTNone

ITEM(S) OF BUSINESS:

5a RESOLUTION No. 023-1795 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, AMENDING THE 2024 BUDGET BY CUMULATIVELY TRANSFERRING
$213,812 FROM MULTIPLE ACCOUNTS TO THE ALDER TOP VILLAGE SUBDIVISION PROPERTY
DEVELOPMENT ACCOUNT IN THE RESIDENTIAL CONSTRUCTION FUND FOR THE CIP FUND FOF
THE ALDER TOP VILLAGE SUBDIVISION SITE WORK PROJECTABNBORIZING ITS
EXPENDITURES

M/S: Powell/Morrison to approve Resolution No. 07-23-1795. Motion approved by polled
vote.

5b Approval of a contract award to Ketchikan Ready Mix & Quarry, Inc. in the amount of
$928,900 for the Alder Top Village Subdivisiosite Work Project

M/S: Morrison/Powell to approve a contract award to Ketchikan Ready Mix & Quarry, Inc. in
the amount of $928,900 for the Alder Top Village Subdivision Site Work Project. Motion
approved by polled vote.

Special Assembly meeting adjournati5:35p.m.

Patricia Gilbert, Borough Mayor

ATTEST:
Kim Lane, MMC, Borough Clerk
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US Army Corps
of Engineers
Alaska District

ANCHORAGE

Regulatory Division (1145)
CEPOA-RD

P.O. BOX 6898

JBER, AK 99506-0898

Public Notice
of Application
for Permit

PUBLIC NOTICE DATE: June 30, 2023
EXPIRATION DATE: July 31, 2023
REFERENCE NUMBER: POA-2023-00300
WATERWAY: Stikine River

Item d.

Interested parties are hereby notified that a Department of the Army permit application has
been received for work in waters of the United States as described below and shown on the

enclosed project drawings.

All comments regarding this public notice should be sent to the address noted above. If you
desire to submit your comments by email, you should send it to the project manager’'s email
as listed below or to regpagemaster@usace.army.mil. All comments should include the
public notice reference number listed above.

All comments should reach this office no later than the expiration date of this public notice to

become part of the record and be considered in the decision. Please contact Tyler Marye at
(907) 753-5778, toll free from within Alaska at (800) 478-2712, or by email at

Tyler.J.Marye@usace.army.mil if further information is desired concerning this public notice.

APPLICANT: BW Enterprises, Attention: Brett Woodbury, P.O. Box 2121, Wrangell, AK

99929

AGENT: Tydi Creek Environmental, Attention: Tyler Riberio, P.O. Box 2105, Wrangell, AK

99929
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LOCATION: The proposed project has three separate dredging locations, all are located
within the Copper River Meridian; USGS Quad Map Petersburg C-2; near Wrangell, Alaska:

Site A: Latitude 56.6822° N, Longitude 132.2513° W
Site B: Latitude 56.7016° N, Longitude 132.0666° W
Site C: Latitude 56.5874° N, Longitude 132.3743° W
Stockpile Area: Latitude 56.3600° N, Longitude 132.3539° W

PURPOSE: The applicant’s stated purpose is to obtain sand and gravel meeting
specifications for aggregate materials for use by the applicant’'s commercial earthwork
operations.

PROPOSED WORK: The applicant proposes to perform work in navigable waters of the
United States. Specifically, the applicant proposes to dredge up to 25,000 cubic yards of
sand and gravel materials from three separate locations within the Stikine River; utilizing a
hydraulic excavator located on a 28 foot by 80 foot barge. The three locations total

456.88 acres. Site A contains 76.88 acres, Site B contains 60 acres, and Site C contains
320 acres. The applicant states that dredging will create no side slopes during dredging as
the river immediately refills the dredged area by sedimentation and hydraulic action. The
dredged material will be stockpiled in an upland location as shown in the enclosed plan. All
jurisdictional work shall only occur between June 15™ through November 15" for Site A and
Site C, and May 1% through June 15™ for Site B. All work would be performed in accordance
with the enclosed plan (sheets 1-6), dated June 27, 2023.

ADDITIONAL INFORMATION: The applicant has applied for a Fish Habitat Permit with the
Alaska Department of Fish & Game and a Material Sale Permit with the Alaska Department
of Natural Resources.

APPLICANT PROPOSED MITIGATION: The applicant proposes the following mitigation
measures to avoid, minimize, and compensate for impacts to waters of the United States
from activities involving discharges of dredged or fill material.

a. Avoidance: N/A. The applicant’s proposed work will not discharge fill into waters of the
United States as defined in 33 CFR part 323.

b. Minimization: N/A. The applicant’s proposed work will not discharge fill into waters of the
United States as defined in 33 CFR part 323.

c. Compensatory Mitigation: N/A. The applicant’s proposed work will not discharge fill into
waters of the United States as defined in 33 CFR part 323.

Item d.
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WATER QUALITY CERTIFICATION: A permit for the described work will not be issued until
a certification or waiver of certification, as required under Section 401 of the Clean Water Act
(Public Law 95-217), has been received from the Alaska Department of Environmental
Conservation.

CULTURAL RESOURCES: The latest published version of the Alaska Heritage Resources
Survey (AHRS) has been consulted for the presence or absence of historic properties,
including those listed in, or eligible for inclusion in the National Register of Historic Places.
There are no cultural resources in the permit area or within the vicinity of the permit area. The
permit area has been determined to be the direct footprint of the dredging activities.
Consultation of the AHRS constitutes the extent of cultural resource investigations by the
U.S. Army Corps of Engineers (Corps) at this time, and we are otherwise unaware of the
presence of such resources. The permit area has been routinely modified by other dredging
operations over the years (POA-1997-00919). The Corps has made a No Historic Properties
Affected (No Effect) determination for the proposed project. This application is being
coordinated with the State Historic Preservation Office (SHPO), Federally recognized Tribes,
and other consulting parties. Any comments SHPO, Federally recognized Tribes, and other
consulting parties may have concerning presently unknown archeological or historic data that
may be lost or destroyed by work under the requested permit will be considered in our final
assessment of the described work. The Corps is requesting SHPQO's concurrence with this
determination.

ENDANGERED SPECIES: The project area is within the known or historic range of the
short-tailed Albatross (Phoebastria albatrus), the threatened Mexico Distinct Population
Segment (DPS) of humpback whales (Megaptera novaeangliae), and the proposed sunflower
sea star (Pycnopodia helianthoides).

The proposed project would have no effect on the short-tailed albatross. They are a pelagic
wandering species occasionally seen in Alaskan offshore waters, but are most commonly
found over deep waters at the edge of the continental shelf breaks and slope regions. The
proposed project would be located within a near-shore area. The species is not expected to
be present in the project vicinity during the proposed construction activities. For the other
listed species, we are currently gathering information regarding these species and have yet
to make a determination of effect. Should we find that the described activity may affect the
species listed above, we will follow the appropriate consultation procedures under Section 7
of the Endangered Species Act of 1973 (87 Stat. 844). Any comments the U.S. Fish and
Wildlife Service or the National Marine Fisheries Service (NMFS) may have concerning
endangered or threatened wildlife or plants, or their critical habitat, will be considered in our
final assessment of the described work.

ESSENTIAL FISH HABITAT: The Magnuson-Stevens Fishery Conservation and
Management Act (Magnuson-Stevens Act), as amended by the Sustainable Fisheries Act of
1996, requires all Federal agencies to consult with the NMFS on all actions, or proposed
actions, permitted, funded, or undertaken by the agency, that may adversely affect Essential
Fish Habitat (EFH).
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The project area is within mapped EFH for the chum salmon (Oncorhynchus keta), pink
salmon (Oncorhynchus gorbuscha), coho salmon (Oncorhynchus kisutch), Chinook salmon
(Oncorhynchus tshawytscha), sockeye salmon (Oncorhynchus nerka), cutthroat trout
(Oncorhynchus clarkia), Dolly Varden (Salvelinus malma), eulachon (Thaleichthys pacificus),
and Steelhead trout (Oncorhynchus mykiss).

In consideration of the applicant’s proposed jurisdictional work window, we have determined
the described activity would not adversely affect EFH in the project area.

TRIBAL CONSULTATION: The Corps fully supports tribal self-governance and government-
to-government relations between Federally recognized Tribes and the Federal government.
Tribes with protected rights or resources that could be significantly affected by a proposed
Federal action (e.g., a permit decision) have the right to consult with the Corps, Alaska
District, on a government-to-government basis. Views of each Tribe regarding protected
rights and resources will be accorded due consideration in this process. This public notice
serves as notification to the Tribes within the area potentially affected by the proposed work
and invites their participation in the Federal decision-making process regarding the protected
Tribal rights or resources. Consultation may be initiated by the affected Tribe upon written
request to the District Commander during the public comment period.

PUBLIC HEARING: Any person may request, in writing, within the comment period specified
in this notice, that a public hearing be held to consider this application. Requests for public
hearings shall state, with particularity, reasons for holding a public hearing.

EVALUATION: The decision whether to issue a permit will be based on an evaluation of the
probable impacts, including cumulative impacts, of the proposed activity and its intended use
on the public interest. Evaluation of the probable impact which the proposed activity may
have on the public interest requires a careful weighing of all those factors which become
relevant in each particular case. The benefits which reasonably may be expected to accrue
from the proposal must be balanced against its reasonably foreseeable detriments. The
decision whether to authorize a proposal, and if so, the conditions under which it will be
allowed to occur, are therefore determined by the outcome of this general balancing process.
That decision should reflect the national concern for both protection and utilization of
important resources. All factors which may be relevant to the proposal must be considered
including the cumulative effects thereof: among those are conservation, economics,
aesthetics, general environmental concerns, wetlands, historic properties, fish and wildlife
values, flood hazards, floodplain values, land use, navigation, shore erosion and accretion,
recreation, water supply and conservation, water quality, energy needs, safety, food and fiber
production, mineral needs, considerations of property ownership and, in general, the needs
and welfare of the people. For activities involving 404 discharges, a permit will be denied if
the discharge that would be authorized by such permit would not comply with the
Environmental Protection Agency's 404(b)(1) guidelines. Subject to the preceding sentence
and any other applicable guidelines and criteria (see Sections 320.2 and 320.3), a permit will
be granted unless the District Commander determines that it would be contrary to the public
interest.
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The Corps is soliciting comments from the public; Federal, State, and local agencies and
officials; Indian Tribes; and other interested parties in order to consider and evaluate the
impacts of this proposed activity. Any comments received will be considered by the Corps to
determine whether to issue, modify, condition, or deny a permit for this proposal. To make
this decision, comments are used to assess impacts on endangered species, historic
properties, water quality, general environmental effects, and the other public interest factors
listed above. Comments are used in the preparation of an Environmental Assessment and/or
an Environmental Impact Statement pursuant to the National Environmental Policy Act.
Comments are also used to determine the need for a public hearing and to determine the
overall public interest of the proposed activity.

AUTHORITY: This permit will be issued or denied under the following authority:

(X) Perform work in or affecting navigable waters of the United States — Section 10 Rivers
and Harbors Act 1899 (33 U.S.C. 403).

Project drawings are enclosed with this public notice.

District Commander
U.S. Army, Corps of Engineers

Enclosure
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Barge 28'x80'

Depth
Varies
5'-15'

Channel width Varies

Notes:

e Depths at each site are variable between 5" and 15'.

e Side slopes are representative only. Most dredging activities will
not be in the vicinity of the shoreline. No side slopes will be generated
during dredging as the river immediately refills the dredged area via

hydraulic action and sedimentation.

Not to Scale

BW Enterprises

Crags-Hetti GrRe&2ddstes
June 2023
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USACE Permit Application

Stikine River Material Extraction
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MEMORANDUM

TO:

HONORABLE MAYOR AND MEMBERS OF THE ASSEMBLY
CITY AND BOROUGH OF WRANGELL

FROM: JEFF GOOD

BOROUGH MANAGER

SUBJECT: |

DATE: July 25, 2023

INFORMATION:

X

The survey topo is complete for the Wrangell Industrial Park Subdivision and work will

start completing the design. We will need a Army Corp of Engineer permit for the roadway
as that was not included in the original request.

We need to start the process for a new monofil site and the required permittingthe goal is
to start this process over the next month.

EDA will be approving the additional $2M in grant funding for the Water Treatment Plant
project.

As noted in the HarborMaster report, we met with PND for the Meyers Chuck harbor
project. Steve did a great job of providing alternatives for the engineers to look at that could
potentially save the project hundreds of thousands of dollars while still meeting the design
requirements.

I had a meeting with AML to discuss the barge ramp issue. We need to look at alternatives
to replace the existing barge ramp as the loading for ramp is currently being exceeded. |

cte— fo fefcZ =t felete fo ™ME77 ——  Sfemeit STt f..e

City and Borough of Wrangell
Public Works Directors Report
Tom Wetor
July 2023

Streets

The 4" of July is always a busy event for the public works staff. A number of early

mornings were required to get barriers placed, porta potties evacuated and roads cleaned

before and after thé"o ensure a smooth event.
5 water turn on/offs were done.
2 leaky valves were dug up and replaced on Berger St and Case Ave.
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Water

Item a.

2 cemetery services were complete.
1 man hole on Church St was removed, replaced and re set.

Several storm drains were cleared with the vac truck including the Nolan Center and
AMH parking lot.

Road maintenance and brushing continue to be done in between bigger projects.
Working on plans for &w big projects to complete this season including utility

installation for a business and concrete work on roads and sidewalks now thatec@ncr

available.
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- We have been getting close to a million gallons per day for some days in July at the water
treatment plant. The Upper reservoir is still overflowing however the lower reservoir is
DERXW T ORZ :LWK WKH wh&d @sdnir \8elslateRat) tnd=edev W D Q G
teetering on the edge of starting up the siphon from the upper reservoir to the lower
UHVHUYRLU 7\SLFDOO\ RQFH WKH ORZHU UHVHUYRLU LV
are monitoring this situation daily andilcommunicate water conservation notices as
necessary. At this time we are in pretty good shape in terms of supply.

- The spare parts that were purchased this spring have been very helpful. We have been
getting 3040% more production with the ozonkes swapping out the new parts. A
number of the old parts were able to be salvaged for spares however all the new parts
have been used to meet the peak demand this summer.

Sewer
- Jeffry Davidson has been offered and has accepted the position of Waste W
Treatment Operator Lead. Jeffry is a fantastic hire for this position and we are excited to
have him in this role. Jeffry has wastewater experience working in Wrangell, Petersburg
as well as rural Northern Alaska. As Brian Chais® retirement gs closer, Jeffry will
begin shifting more and more of his time over to waste water.

Sanitation
- A new product has been purchased to better handle latex paints. This new product will
allow us to solidify latex paints quickly. Once the paint has haddgn® able to be
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shipped in our normal waste stream as opposed to be shipped as hazardous waste. This is
expected to cut down on the storage and added processing expense.

Overall
- The Water Treatment Operator Lead and the water/waste water opesitions have
been advertised publicly. We are also beginning the process to fill the open streets
maintenance specialist position.

Harbormasters report for Ju ly 2023
Steve Miller

x July completed projects:

Repaired work float/fixed decking andreattached piling hoops.
Replaced/repaired bull rail old mill dock.

Boat launch parking lot striping.

Pressure washed airplane float replaced some planking.
Pressure washed E dock Heritage Harbor.

Grounds maintenance all harbor parking lots.

Compressor mantenance barge ramp.

Winch maintenance barge ramp completed.

Cranes all harbors annual certification complete.

10 Concrete patching City Dock complete.

11.Replaced bad decking old mill dock.

12. "<%o'— "f1'Zf .. tete— fZZ Sf7, " oF"F” fetce% U V50 feol saw
13. Reliance dock decking and bull rail repairs.

©oo~NOOA~WNE

X Notice to proceed given to Chatham Electric fahe security camera project.
Substantial completion by March 1#, 2024.

X Productive meetings with PND about Meyers Chuck will have a good idea of costs by
the middle of next week 7/23/23.

X Meetingwith PND on anode project this week. Design should be complete and ready
to put out to bid early August.

x Trident Seafoods is running and the Marine Service center is now full of vans for fish
processing. MSC has had an uptiak haul outs due to vessels that have run aground
and are needing repairs. This is good for the local vendebsit not so good for the
vessel owners

Irene Ingle Public Library Report
Director: Sarah Scambler
July 2023



32

Item a.

New Director
x Sarah Scambler wasffered and accepted the position of Library Director. She will
begin her new role on July 1, and | have complete confidence in her and what she
will bring to the library. Currently, the library is advertising her old position. This
position will go from 30 hours to 40 hours per week, which will enable the library to
be open for more hours.

Summer Reading Program
X The reading program is going well with 146 signed up as of today. They have until
June 3@ to register so we anticipate even more. So far, theids have read 802
books, and earned a total of 883 points. The party for the kids will take place at the
pool on August 3.

Friends of the Library
X The Friends of the Library had a library clean up day on Mayh6 There were 12
members who came and cleagd up the grounds. They spread bark, pulled weeds,
and even removed old shrubs with a truck and chain. We are very grateful for their
hard work.

Wrangell Municipal Light and Power Department
May 23, 2023
Rod Rhoades

WML&P Status: Replaced an agingitility pole on Mission Street on 7/19/2023.

Parks and recreation Department
Lucy Robinson

EMPLOYEE UPDATES
X Recreation & Aquatics Coordinator
o Devyn Johnson completed the NASM Senior Fitness Certification, which will
be put to good use through senior focused programming & activities. Devyn
is successfully coordinating with local volunteers to provide a variety of
community recreation programmingand activities. She is charged with
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creating a pool of engaged volunteers, as well as managing the volunteer
application & background check process. Devyn is joining us for the
American Red Cross Lifeguard Course so that she can obtain
instructor/traine r experience preparing her for future lifeguard course
instruction.

x Parks & Maintenance

o Erik Scheib is in the field, managing our parks, trails and green spaces. He

performed well over the 4h of July holiday by prepping our parks, tackling
public restroom needs, managing trash and positively interacting with the
public. Erik supported the community clearup efforts post-festivities by
prioritizing the downtown corridor to ensure the community looked
fantastic. Erik is joining us for the American Red ©ss Lifeguard Course all
for future support throughout the year. Erik successfully completed the US
Forest Service chainsaw training in mieJune.

X Light Maintenance

o0 Lane Fitzjarrald continues to prepare the pool facility for reopening by

balancing chenicals, manually managing the heat and ventilation system,
cleaning and repairing the facility. Lane will replace the cracked wire glass
that separates the lobby from the pool deck. He will also play a crucial role in
the assembly and installation of thenew weight room equipment from

Rogue, removing a bench in the lobby to accommodate additional cardio
equipment, assembling the dumbbell and kettlebell rack, GHD machine and
moving already established equipment. Lane works hard at maintaining the
pool andcommunity center, happily completing projects, regular
maintenance and troublesome issues that pop up.

x Lifeguards & Recreation Assistants

o Anika Herman, Kalee Herman, Johanna Sanford and Christina Johnson are

completing the American Red Cross Lifeguar@ourse. They have all played a
crucial role in assisting with basic janitorial tasks and recreation
programming throughout the past two months. With this experience, we
look forward to working with this team of young adults.

Jamie Roberts continues tprovide support through project-oriented tasks,
office related duties and aquatics programming planning. We look forward
to working with Jamie as we swing into the pool reopening and engage our
community of swimmers. Jamie will play a crucial role inur ability to

provide quality aquatics programming to our community.

RECREATION & AQUATICS
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X
X
X
X

Alaska Recreation & Parks Association Conference

Summer Sports Camps: Cheer Camp, Kickball, Wrestling Camp, Volleyball
Youth Art Class

Coffee with the Trooper
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Walk Southeast

Pickleball

Yoga Class

Arthritis Class: land-based

Jiu Jitsu

Mushroom Foraging

Wilderness Activities

GORUCK Hiking Club
Tole f--;t—,,fZZ "fe >

Beach Explorers

Forest Explorers

Music in the Parks: August

Youth Open Gym

Touch-a-Truck

SkateNight

Zumba

EACILITIES
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plan cover rusted, sharp areas with metal/aluminum/steel. Long range plan
purchase 30 plastic lockers, finish the rest out with durable cubbies thhanclude a
hook and a shelf.

Surplus & Community Center Cleatp: In progress. Estimated completion: Fall
2023

Basement Safety Protocol: Created a protocol addressing the safety concern when
maintenance staff are working in the basement. Prior to aemployee entering the
basement, they must indicate time in and time out to the office staff. Orange sign,
with time in and expected time out. Alarm is set. If no contact, office staff perform a
check.

Stairs: The stairs between high school and communigenter gym need repaired
Convert racquetball/wallyball court into strength training space: Host more
equipment, expand available strength training space

The pool is swim ready, with zero water loss, yet. Waiting on contractors to finish
upgrades to the ontrols/HVAC systems.

Expanded hours: P&R weight room, cardio and RW court, Sundays, 12:00pm
5:00pm

The four broken windows that separate the lobby from the pool deck are being
replaced. During the replacement process, Lane discovered that the metal friaugp

is seriously deteriorating due to the corrosive environment. He will repair the
corroded areas with an automotive bondo, followed by paint. Once the windows are
placed, a sealant will be applied to protect against future deterioration. There are
nine windows that are not damaged, but likely have the same issue. We plan on
removing the remaining windows, this fall/winter, repairing the rest of the framing.
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Create an exercise equipment QA: weekly, monthly, quarterly, and annually. This
includes deepcleaning, repair, and maintenance, along with a plan for equipment

surplus and new equipment purchase plan. Light/Park Maintenance staff will

manage QA, with documentation.

Develop P&R promotional video, highlighting recreation, aquatics and parks/trails

that can be used to engage with potential donors, grant funding resources, etc.
Promotional content will also be utilized to apply for wholesale markets, like LMNT
electrolyte mix. Profits from sales can be worked back into youth program, etc.
Developmonthly in-service training for lifeguard team versus 1 hour per week.

This will allow for focused training and team development, enhancing skills and
promoting unity. Allow for 1 hour per week endurance swim and partner invater

skills training.

The SQ\ crew cleared the alders from behind the covered court. There's still a lot to be
done. We're hoping to get help through the Forest Service and a team of volunteers.

The TrueForm Runner has been a hit. Patrons love it. The P&R team loves it. We want
more.

Parks crew finished painting the ceiling, and hanging patio lights, at the Shoemaker
shelter.

The Wrestling camp wrapped up with over 60 kids attending. It was a total success.

Lane painted the front entrance stairs with\ii paint, which was requestday Rob
Brown.

Lane, and the Capital Facilities crew, removed the broken glass. Lane replaced glass,
after repairing the framing.

Cindy Martin helps manage the downtown garden beds, spurring the-AdBptden
program.

Community Clearp day, pos#é™ of July.

PARKS, TRAILS & GREEN SPACES
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Juy 13, 2023

Frank Sherman

Tongass Forest Supervisor
648 Mission Street

Federal Building
Ketchikan, AK. 99901

DearForest Supervisor Sherman

The Wrangell Borough appreciates the opportunity to provide comment to the R10 Forest
Service SASSM proposal.

Approximately 98% of thé/rangellBorough ioon National Forest Lands/Vhatthe Forest
Servicedoes and does not do on these public lands dwasxtraordinaryeffect on the economic
well JvP v <p 0]3C }( o]( }( 8Z JEIuPZ[+ ]8]I veX

While we are proming comment to he SASEM, we are disappointethat the Forest Service

is excluding the other important SASS components inctuohwestmaets, recreation assets

and opportunities from this effort. Those components have a much more urgent immediate
and critical impact on the local rural economies of Southeast Alaska thanhabdieen
identified asforest management in this proposal.

We ak that the Forest Service initiathscussions with the Wrangell Borough and the public on
the SASS recreation and investmeowsnponents There is a limited windowf time for Region
10 to take advantage of the fundingtime Infrastructure Law $14.4million and other
appropriationsto improve recreatiorinfrastructure Thehighly toutedCabin EA for the

Wrangell and Petersburg Districts for new cabins has languished for over two years now.

We are also disappointed in the }E +3 ~ @allit infelvement effort for SAFM. There

was minimal public notice andsingle public meeting was held in #gellat 5:00 pm on a
Friday afternoon.This schedulingn a Friday afternoonesulted in minimal public

participation. The Borough belies@ublic participation is important at all levels of government
and we ugethe ForestServiceto get back to the tradition of well announced public meetings
with meaningful presentationsWrangell is served byoth a local newspaper and public radio
station that serve to advertise local events and meeting

The WrangelBB} E}uPZ ]J¢ v JuE P C $3Z &}E 3~ EA] [« E v A
management and multiple use imems allowed by the Forest Plan that will design forest
management projects which support a diveessnomy ancnhance community resilience and
overcome limitations in workforce capacity, industrial and community infrastructure, and
agency policy in orddp plan and implement projects more efficientie look forward to the
results of those efforts. We offer the following comments on components of the-BMSS

(} K
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Integrated Forest Management

The Wrangell Ranger District has many areas which iepedvedintegrated forest

Item a.

management in the past. These areas had timber harvest, road construction and maintenance,

timber stand improvement, wildlife habitat arfésh habitat improvementsnvasive species
treatments, along with recreation management. Thesse integrated projects identified
through the EIS process and implemented through stewardship contracteselaccount.
These activities need to continueafi these areas. The primary ardas integrated forest
managementwvithin the Boroughare:

X Zaembo Island
Wrangell Island
Anita Bay area on Etolin Island
Honeymoon Creek area on Etolin Island
Rynda, Vank, Sokolof Island group

X X X X

Industrial and Community Infrastructure

X

The existing Marine Access Facilioasthe Districtare in poor condition andeed of

repair or replacement. These sites are essential for subsistence, recreation, and

administrative access to the National Forest. Thages should be developed into

simpler lower maintenance multipurpose facilities to allow for both timber basgand

recreational/subsistence boat ramps. The existing docks are important for public and

administrative access and need to be maintain@these sites include:
Saint Johns Harbor, Zarembo Island

Roosevelt Harbor, Zarembo Island

Deep Bay, Zarembo Island

Anita Bay, Etolin Island

Pat Landing, Wrangell Island

Earl West, Wrangell Island

O 0O O OO0 O

x After the recent landslides in Sitka and Haines mwuk fallandwind throw events

which have closed Zimovia Highwaye Wrangell Borough has identified the Back
Channekemergency evacuation rout&s a priority project for public safety. This route

would provide a secondary emergency acoghen Zimovia Highway is blocke@he
route is a loop of existing logging roads which tie inbdh ends oZimovia Highway.

The magrity of these roads need to be reconstructedong with a ¥4 mile section of
new roadconstructionto complete the connectionThese roads occur on Borough,

State, and Forest Service lands which will require cooperation between the agencies.
The Boroughequests technical support, funding advice, and administrative action from

the Forest Service to succeed with this route.
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X There is currentlyo road access to the Burnett Inlet hatchery which supports the
fishing industry in Southeast Alaska and is intgoatrto the Wrangell economy. A road
tying Burnett Hatchery to the existing Anita Bay road system would provide an
economic benefit to the hatchery, the fishing industry, and the economy of Wrangell.

Restoration Projects

Roads

Approximately 50% of theoads on the Wrangell District have already been decommissioned;
dramatically restricting access to public landsdl of the remainingroads currently open for

public motorized travel on the Wrangell Ranger District need to remain open and should be
maintained/reconstructed as needed for subsistence and recreation access. The maintenance
should focus on maintaining the public investment on this critical infrastructure as well as
minimizing the potential adverse effects on fish and fish habitat.

Streamsand Watershedsind Water Quality

X As a component of watershed restoration, the Forest Service should move towards vault
toilet systems at recreation sites-across the Tongass whenever there is road or boat
access to allow for pumping and removal of humantedim the environment. The
current system using burn baskets is hazardous to employees and allows for waste
contamination to enter the ground water.

X Streams and watershed conditions need to continue to be assessed across the District
and improvement pojects completed when warranted.

X Specific streamsf focusincludebut are not limited to
o St. Johns Creek
o Meter Bight Creek
o0 Pats Lake and Pats Creek above and below the lake (recent additions to the
National Forest through the AK Mental Health land exds.

x The Bradfield River is the most significant waterbody in needajbr restoration on the
TongasdNF It has been categorized in the past4®0 big . The BradfieldRivershould
be fully assessed for restoration opportunities as a start. The increasingly rare Bradfield
King Salmon run is of great concern and rbayacingextinction.

Invasive Species

39

X We are pleased to see that R10 now identifies invasive species as a restoration concern.
The Wrangell Ranger District had an active and successful invasive treatment program
until recently. The invasive species of concern, primarily reed canary grass and
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hawkweed, are found primarily along the roads which serve as a vector for these species
to continue to expand.This program should be started back up, building on the efforts
from the past.

X The Stikine Wilderness also has infestations of reed canasg grthe sensitive riparian
areas which were being effectively treated in the past.

X The Borough suggests that invasive plant treatments be integrated into the road
maintenance program where feasible.

X The Borouglalsoencouages the Forest ®dce to cdlaborate with adjacent land
owners in order to effectivelfreat these species as part of its management.

Timber

X dZ &}E 8 ~ EA] +Z}po }v8]lvpe S8} JVA VE}EGC Vv ee oo 57
PE}ASZ X dlJu E 3 v ]u% E} M oontirfue o }tAebd pecond yrowth
stands through a activesilviculture program.

X The Forest Serviageeeds to develop a lontgrm sustainablelependabletimber
program thatactuallyprovides timber for small timber saleS’he agencghould identify
andcluul]d 8} % E} p JvP. 8Z f DD & “}o PE}ASZ % E}PE u §}
future sawmills in the Borough. This timber volume could come from areas on Wrangell
Island, Zarembo Island, Etolsiand,and the mainland where timber has been
harvested histrically and allowed for by the Forest Plad.Z t& vP oo ]*S&E] §[-
Roadside Timber analysis provides for a timber supply based on deraisitimber
*U% %0C Vv *U% %0 U VS A]S8Z ~e }v PE}ASZ_ 3Ju & AZ v
commercially viable.

X< Timbersupply should also include the aggressaadvage of insect and disease kil
wind throwntimber to supplement the green timber supplyThere is an extensive
amount of budworm killed timbeand dead yellow cedarn the Borough Wind thrown
timber shoud also be salvageguicklywhen it occurs.

Forest Service Policies

X We are encouraged that the SABM will address agency policies to ensure that
projects are planned and implemented more efficiently.
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X We applaud the Forest Service for supportihg State of Alaska in developing local
timber grading opportunities. These will benefit local and regional timber supply
economics. Additional technical support to industryill provide economic benefits.

x Wrangell is located at the geographic center of the second growth timber supply on the
d}vP e¢X tE& VvP oo[* "]A D]Jo W}ES *]8 V *U% % }ES 0 EP
historically for loading timberThe Borough requests thatis areabe designatecisan
export site for future timber sales.

X There isalsoa need to develop a new timber valuation process which will work in
S} CSoutheast Alaskimber markets. The residual valtenber appraisal method is
problematic obsoleteand should be replacedResidual value appraisals aelonger
usedon other National Forests.

X The Forest Service should commit to working with other adjacent land ovenetsas

the State DNR, University, and AK Mental Health Tiousthedule timbesales for
economic efftiency. This is especially important for helicopter logging.

X Environmental analysis needs to be streamlined and conducted on strict timelines.
The Borough looks forward to the results from SA&8S And we would like to begin

discussionsvith the Forest Servicen the SASRecreation componenwhich is much more
Ju% }ES vS §} stéEonoRmimvedibeing at this time.

Sincerely,

Jeff Good
Borough Manager
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CITY & BOROUGH OF WRANGELL, ALASKA

BOROUGHCLERK SREPORT

SUBMITTED BY:

Kim Lane, Borough Clerk

Upcoming Meeting s & Other Informational dates:

Other City Boards/Commissions:

Community Events :

Meetings and Other events of the Borough Assembly:

Please see below for the list of upcoming meetings for the Assembly.

| have been working with Laserfiche on the workflow for project records and public

records (i.e.: minutes, packets, resolutions, ordinances, public notices, and

proclamations). So much progress has been made, | am very excited. Understanding

how the retention for the records will work is the next step.

Also, on the forefront is working on the Ordinance for the Board of Equalization

procedures. Those will most likely come to you for the first reading at the meeting in

August.

Last but certainly not leastiadd —ie tZ%..—<'e —cot& St "f%—Zf" " -

held on October 3 this year.| have begun the prep process. After the calendar
(below) is some more information.
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Upcoming 2023 Work Sessions (scheduled), Public Hearings

(scheduled), Requl#@ssembly Meetings, and Other Meetings

(scheduled)
Date Time Purpose
July 25 WS Scheduled before meetjng 6pm Ys\liezi)gSUIIE:rf(X;:Se;nr:SI;&Mc:;?;;Enforcement
S?gsu:;tiﬁo\gls Scheduled for Audit ?pYrErrFlz (géS) Regular Assembly Meeting
August 28 (MONDAY) Joint w/SchodlS School, Public Safety Building, Barge Ramp
Scheduled)) Funding Solutions (Joint WS with School)
September 12 (no work session schedulg 6pm Regular Assembly Meeting
September 26 (no wosdession scheduled)| 6pm Regular Assembly Meeting
October 3 Regular LOCAL Election Day
October 5 5:30pm Special Assembly Meeting to Certify Election
October 10 (no work session scheduled) | 6pm Regular Assembly Meeting
November 14 (no work sessischeduled) | 6pm Regular Assembly Meeting
November 28 (no work session schedule| 6pm Regular Assembly Meeting
December 12 (no work session) schedule| 6pm Regular Assembly Meeting

Election Information

Here are the yocoming Elected Term Expirations

Borough Assembly:
X Morrison, Anne
X Howe, Ryan

Port Commission:
X Morrison, Gary

School Board:
X Ashton, Esther
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Declaration for Candidacy will be from August 1st, through August 31 st, 2023. |

will have the forms available, in my office, for those wishing to declare their
candidacy for an open seat, come October.

These are the seats/terms that will be placed on the ballain October3rd.

Borough Assembly: Two (3 Year Terms)
Howe,Ryan and Morrison, Anne

Port Commission: One (3 Year Term)
Morrison, Gary

School Board: One (3 Year Term)
Ashton, Esther

The Election Calendar is attached




Date
July 28
Aug 1
Aug 11
Aug 25

Aug 31

Septl

Sept 1

Sept 4
Sept8
Sept 8
Sept 8

Sept 12

Sept 13

Sept b

Sept 18

Sept 2
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REGULAR ELECTION CALENDAR FOR
OCTOBER 3 2023

Task to be completed

Publish Declaration of Candidacy Notic®eclaration dates: 8/-8/31/2022as perWMC
2.16.010 (Publish at least four times starting on August 2nd)

Declaration of Candidacy Filing Beginsand will continue until August13 2022

Publish Notice City Voters QualificationgPublish three times starting August 16th)

Write letters to those whose terms expire on the City Boards and Commissions
Last Day to file Declaration of Candidacy

Publish Public Notice Regular Election/BallotProposition(s)up until Election Day
(Publish fourtimes starting Septembéth)

Notify KSTK to announce my phone number for registering to vateadline is Sept 3,
2023

Labor Day — City Hall Closed

Publish PublidNotice Absentee Voting (Publish three times starting Sept 13th)

Publish Public NoticeWrite-in notice (Publish three times starting Sept 13th)

Publish:Sample Ballot (Publish one week before Absentee Voting Starts Sept 13th)

At Assy. Mtg., adopt Resolutiondesignating Canvass Boaf@ne of the following:
Gilbert, Powell, Robbins, DeBordalrymple (Canvass Board meets at 1:00 p.m. on
Thursday, October 5, 2023)

At Assy. Mtg., approve Special Meetingp Certify Election for Octobes, 2023 @ 5:30
p.m.

Publish Public NoticeCity Boards and Commissior{Bublish at leasttwo timesstarting
Sept20th)

First Day to Absentee Vote in Person, by mail, or by famail out any by-mail
ballots to voters) from Sept 18 throughOctober 2, 2023, at City Hall.

PostPublic Notice Canvass Boartb be held orOct. 5, 2023 at:00 p.m.




Sept 2

Sept 29

Oct 2
Oct 3

Oct 5

Oct 5

Oct 5
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PostPublic Notice Special Meetingo be held on Oct. 5, 202® 5:30 p.m. to Certify
Election.

Last Day to file for Writdns (Send notification to Agsnbly & media of who (if any)
filed

Last Day to Absentee Vote in Person
OCTOBER 3rd ELECTION DAY 8:00 A.M . TO 8:00 P.M. at Nolan Center

Canvass Board meetand tallies absentee, questionadd possible challenged ballots
in assemblychambersX:00 p.m)

Certify Election results and Administer Oath of Office at 5:30 p.m. at Special
Assembly meeting.

After Canvass Board meets, Clerk wilrgl letters to those voters whose ballots were not
counted.
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CITY & BOROUGH OF WRANGELL, ALASKA

BOROUGH ASSEMBLY AGENDA STATEMENT

DATE: July 25,2023
AGENDA ITEM TITLE: Agenda 10
Section

Economic Development Board/acancy Appointment

SUBMITTED BY:

Kim Lane, Borough Clerk

RECOMMENDATION

Appointments are to be made by the Mayor, with the consent of the Assembly

for the following vacancy:

Board/Committee /Commission

Letter of Interest Received from:

Economic Development Board

1. JILLIAN PRIVETT

Procedure - Mayor: 0
unt @3ober

™77 f'ico— AAAAAAAAAAAAAALLLAL -

¢ A

Recommended Action if not approved with the consent of the Assembly:

to fill

Motion: Move to appoint
the term ufountil Octobef023.

47

the vacancy on tt
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:]Joo] v WE]A E }(/vs E 8

F770@ e e ecmmco%o o> <ot fe— <o o} 0% <o =St Lt fTHZUete-
handle being on P&Z and the eco board at least until my term is up in October. 3
MZZ L, F SfT =t eFTTE e =S L CfTE fef TTET 7 e b Efe te S©

tourism booming without giving up our smalttown feel. | also feel Eco Development can
also dive into the aspects of housing, childcare and more in the Wrangell ar@ad needs to

be addressed as well
Thanks for the consideration!-Jill

PRIVCO Rentals LLC
Jillian Privett

Box 585

Wrangell, AK 99929
Contact #9073051095

| live and work on Lingit Aani
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CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT

AGENDA ITEM TITLE:

DATE: July 25, 2023

Agenda 11
Section

ORDINANCE No01044 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL, A
AMENDING CHAPTER 3.05.0200RDER OBUSINESS IN THE WRANGELL MUNICIPAL CODE

SUBMITTED BY:

FISCAL NOTE:

Expenditure Required:

Kim Lane, Borough Clerk

| FY &B:

Amount Budgeted:

Reviews/Approvals/Recommendations

Account Number:

B Commission, Board or Committee Account Name:
Name(s) | Planning and Zoning Commission

Name(s)

[] Attorney

[] Insurance |

ATTACHMENTSL.Ord 1044 2. Agenda (example)

MAYOR PROCEDURMBeclare the Public Hearing open. The Mayor shall ask if there
Is any administrative report on the Public Hearing Item. Persons who signed up to
talk on this item shall be called to the podium.

Once all persons have been heard, declare the Public Hearolgsed and entertain a

motion.

RECOMMENDATION MOTION:
Move to Approve Ordinance 1044.
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SUMMARY STATEMENT:

The information below has not changed:

This ordinance is being brought forward because when there is a presentation on the regular
assembly meeting agenda, it is currently donéefore the roll call is taken. | believe thatthis is
improper. The quorum should be established before any presentation or business of the assembly.

| have attached a sample agenda so that you can see what it will look like.
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CITY AND BOROUGH OF WRANGELL, ALASKA
ORDINANCE NO.1044

AN ORDINANCE OF THE ASSEMBLY OF THECITY AND BOROUGH
OF WRANGELL, ALASKA, AMENDING CHAPTER 3.05.020+ORDER
OF BUSINESS INTHE WRANGELL MUNICIPAL CODE

BE IT ORDAINED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA:

SEC. 1. Action. Section 3.05.02Q:Order of businesss herebyamendedy
repealingand replaing Section 3.05.020 (A through BjOrder of businessn the Wrangell
Municipal Code as follows:

3.05.020 Order of business

A. Call to Order. The mayor shall call the meeting to order at 6:00 p.m. in the Borough Assembly
Chambers. If a work session is scheduled preceding the regular assembly meeting, publication
shall be made on the website and posted at City Hall and thefpostthat the regulaassembly
meeting shall begin at 7:00 p.m.

1. Pledge of Allegiance.

2. Roll Call. The borough clerk shall conduct a roll call of each elected and duly qualified
member of the assembly. The roll call will result in a record entry of fhresent or absent
from the meeting. The roll call is primarily used to determine if sufficient members are
present to conduct a meeting.

B. Ceremonial matter€Community presentations, proclamations, awards, certificates of service,
guest introductionsPresentations shall be limited to 10 minutes. Presenters are encouraged to
submit written presentations and exhibits in advance. Any such materials shall be given to the
borough clerk for distribution to the assembly. Presenters shall not distributeatsdtetihe public

or address the public directly.

SEC.2. Severability.If any provision of this ordinance, or any application thereof
to any person or circumstances is held invalid, the remainder of this ordinance aalitdation
to all otherpersons or circumstances shall not be affected thereby.

SEC. 3. ClassificationThis ordinance is of a permanent nature and shall be codified
in the Wrangell Municipal Code.

SEC. 4. Effective Date.This ordinance shall be effective upon adoption.
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PASSED IN FIRST READING

June27 , 2023

PASSED IN SECOND READING

ATTEST:

2023

Item a.

Patricia Gilbert, Borough Mayor

Kim Lane,MMC, Borough Clerk
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City and Borough of Wrangell
Borough Assembly Meeting

AGENDA

DATE

6:00 PM

Location: Borough Assembly Chambers

1.

o o & N

CALL TO ORDER

a. PLEDGE OF ALLEGIANCE led by Assembly Member
b. ROLL CALL

CEREMONIAL MATTERS

PERSONS TO BE HEARD

AMENDMENTS TO THE AGENDA
CONFLICT OF INTEREST
CONSENT AGENDA

MOTION ONLY:Move to Approve the Consent Agendasabmitted.

7.
8.
9.
10

11.

12.
13.

14.
15.
16.

53

a.
BOROUGH MANAGER'S REPORT

:
MAYOR AND ASSEMBLY BUSINESS

. MAYOR AND ASSEMBLY APPOINTMENTS
PUBLIC HEARING

UNFINISHED BUSINESS
NEW BUSINESS

-|- Nf(Zf”Z:l: ~em ..i‘,,z) ”¢”<¢TM e _S:t
EXECUTIVE SESSION
ADJOURNMENT

‘”‘—%Oé Zin.'l'. [T
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CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT

DATE: July 25, 2023
AGENDA ITEM TITLE: Agenda 13
Section

RESOLUTION No07-23-1796 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANG
ALASKAAMENDING THEY2024 BUDGETBY TRANSFERING $53,605FROM THE GENERAL
FUND RESERVE TO THHEENERAL FUNDBAPITALBUDGETFOR THE PUBLIC SAFETY BUILDINC
REHABILITATIONPROJECT

FISCAL NOTE:
Expenditure Required: $53,605

SUBMITTED BY:

FY22:$ |FY 23:$ | FY24: $53,605

Amber AFHaddad, Capital Facilities Director

Amount Budgeted:

Account Number(s):

Reviews/Approvals/Recommendations

] Commission, Board or Committee Account Name(s):

Name(s)

Name(s) Unencumbered Balance(s) (prior to

[] Attorney expenditure):

[] Insurance |

ATTACHMENTS1. Res N®7-23-17XX 2. ‘=S <ot "...S«<—1 .. —«i datedJuly 18f2023

54

RECOMMENDATION MOTION:
Move to Approve Resolution No07-23-1796.

SUMMARYSTATEMENT:

The City and Borough of Wrangelas a need to repair and renovate the Public Safety Building.
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Outside funding opportunities are limited; however, the USDA/RD has a Community Facilities
program funds has been identified as a funding opportuity for this building improvement project.
USDARD offers low interest rate loans, loan guarantees, and grant fundirigat can be used in
conjunction with this program. Upon application, acredit analysis would be performed by
USDA/RDto determine whether Wrangell qualifies for a loan,a loan and grant combination, ora
grant only, subject to the availability of program funds.

CBW has had preliminary discussions with USDA to review their Community Facilities program and
its application to this improvement project, and they have advised us of the preapplication
requirements. To apply for this program,we must submit a Preliminar Architectural Report (PAR)

We have requested a fee proposal frorthe A&E team who performed the Conditions Assessment

and cost estimates forthe — ,Z<... f~f—> improdemen®picject, to developthe Preliminary
Architectural Report (PAR). Withthe PA <o Sfeta "fe%fZZ ™'—Zt ,t $Z<%o<,2F —
Community Facilitiesprogram.

The PAR requires a much higher level of detail in the report than what wagreviously performed,
and NorthWind and their team have reviewed the USDA/RD guidaks to determine what
additional work is necessary to satisfy the federal agency requirement.While the condition
assessmentwas the basis of development of a more comprehensive renovati@nd replacement
project, the PAR requires the rational for the poject need. It isfurther complicated by identifying
and rationalizing the reduced scopeof our proposed Phase | renovation project.

The cost for this level of RR is proposed byNorthWind Architects as a lump sum fee in the amount
of $48,732.35. Staff have added a 10% contingenclringing the total of the budget amendmentto
$53,605 as requestedunder Resolution07-23-1796.
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CITY AND BOROUGH OF WRANGELL, ALASKA
RESOLUTION NQ/-23-1796

ARESOLUTIOMF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA AMENDING THE FY202BUDGET BY TRANSRRING$53,605 FROM

THE GENERAL FUND RESERVE TO THE GENERAL FUND CAPITAL BUDGET FOR
THE PUBLIC SAFETY BUILDINREHABILITATIONPROJECT

WHEREASa multi-disciplinary Preliminary Architectural Report of the Public Safety
Building Rehabilitation project is necessary to detemine the best option for repair or
replacement of the facilityto satisfy the requirements of the USDA/RD Community Facilities
Program; and

WHEREAS{unding in the amount of$53,605is required for the development of the
Preliminary Architectural Report for the Public Safety BuildingRehabilitation project.

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA, that:

Section I The FY 202 Budget is hereby amended to reflect transfer from the
General FundReserve to the General Fund Capital Budgédr the Public Safety Building
Rehabilitation project and authorize itsexpenditures.

PASSED AND APPROVED BY THE ASSEMBLY OF THE CITY AND BOROUGH
OF WRANGELL, ALASKA ttdsth Day of July2023.

CITY & BORUGH OF WRANGELL, ALASKA

Patricia Gilbert, Mayor

ATTEST:
Kim Lane, Borough Clerk
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CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT

AGENDA ITEM TITLE:

DATE: July 25, 2023
Agenda 13
Section

Approval of a Professional Services Agreement witiNorthWind Architects in the Amount of
$48,732.35 for the Public Safety Building RehabilitatiorProject

SUBMITTED BY:

FISCAL NOTE:

Expenditure Required: $48,732.35

Amber AFHaddad, Capital Facilities Director

FY21:$ [FY 2:$ | FY23:$48,732.35

Amount Budgeted:

Reviews/Approvals/Recommendations

Account Number(s):

] Commission, Board or Committee Account Name(s):

Name(s)

Name(s) Unencumbered Balance(s) (prior to
[] Attorney expenditure):

[] Insurance |

ATTACHMENTS1. ‘"—S <ot "...S<—F..—i 11 Juyi18f2023% f-11
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RECOMMENDATION MOTION:

Move to Approvea Professional Services Agreement with NorthWindrchitects in the Amount of
$48,732.35for the Public Safety BuildingRehabilitation Project.

SUMMARY STATEMENT:

The City and Borough of Wrangelhas a need to repair and renovate the Public Safety Building.
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Outside funding opportunities are limited; however, the USDA/RD has a Community Facilities
program funds has been identified as a funding opportunityor this building improvement project.
USDARD offers low interest rate loans, loan guarantees, and grafunding that can be used in
conjunction with this program. CBW has had preliminary discussions with USDA to review their
Community Facilities program and its application to this improvement project, and they have
advised us of the preapplication requirements. To apply for this program, we must submit a
Preliminary Architectural Report (PAR)

We have requested aevised fee proposal fromthe A&E team(since their November 2022 proposal
submission), who performed the Conditions Assessment and cost estimates for thublic Safety

— <« Z t dimsavement project, to develop the Preliminary Architectural Report (PAR). With the
PA <o Sfetad "fe%tZZ ™' —Z71 .1 1Z<%Condmunity Hacildiesprogrami e

The PAR requires a much higher level of detail in the report than what wagreviously performed,
and Nathwind Architects and their team have reviewed the USDA/RD guidelines to determine
what additional work is necessary to satisfy the federal agency requirementWhile the condition
assessmentwas the basis of development of a more comprehensive renovati@nd replacement
project, the PAR requires the rational for the project need. It irther complicated by identifying
and rationalizing the reduced scopeof our proposed Phase | renovation project.The cost for this
level of PAR is proposed byNorthwind as a lump sum fee in the amount #48,732.35

Staff recommendapproving a PSA withNorthWind Architects in the amount of$48,732.35for the
development of the Preliminary Architectural Report (PAR), making Wrangell eligible tonove
forward with an application to the USDA/RD Community Facilities program requesting project
funding for the Public Safety BuildingRehabilitation project.
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Wrangell Public Safety Building Improvements

City of Wrangell

NorthWind Architects, LLc Juneau, AK
Date: July 13, 2023

NWA-2216

Item b.

Wrangell Public Safety Building PAR REVISED - 7/13/2023 update to 11/30/2022 proposal

Principal
Project Ana|y5|s Report Arch  Staff Architect SUB TOTAL
($HR) $ 165.00 $ 110.00 ($)
PAR Development
Management and coordination 8
document data coordination 40
drawings/diagrams for estimator and report 24 24
draft document deverlopment 16 16
review meeting #1 4
Integrate review comments 8
Draft deliverable 8
review meeting #2 4
Integrate review comments 8
final submittal 8
Subtotal Hours 128 40
Subtotal Fees $21,120.00 $4,400.00
Subtotal Northwind Arch Fees: $ 25,520.00
Consultant Fees:
Cost Estimating - Estimations - no change $8,592.00
Structural fesibility analsysis and support - PND - Updated 7/13 $13,515.00
MPE support - AMC Engineers - No change $7,740.00
Subtotal Consultant Fees: $22,107.00
Markup: 5% $1,105.35
Subtotal Consultant Fees: $ 23,212.35
Reimbursable Expenses:
Markup: 5% $0.00
| Subtotal Reimb. Expenses $0.00
TOTAL PROPOSAL.: $ 48,732.35
NorthWind Architects, LLC
Juneau, AK Page 1 of 1
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Item c.

CITY & BOROUGH OF WRANGELL, ALASKA

ASSEMBLYAGENDA STATEMENT

AGENDA ITEM TITLE:

DATE: July 25 2023
Agenda

5 13
Section

RESOLUTION No07-23-1797 OF THE ASSEMBLYOF THE CITY & BOROUGH OF WRANG
ALASKA AMENDING THE FY 2@2 BUDGET IN THE POLICE PROFESSIONAL SERVI
CONTRACTURAACCOUNT IN THE GENERAL FUBMINCREASING AUTHORIZED EXPENDITU
FOR THEOFFICE OF CHILDREN SERVICES POSIFRIDM $0 TCG$25,000

SUBMITTED BY:

FISCAL NOTE:

Expenditure Required: $25,000

Jeff GoodBorough Manager

FY22:

FY Z3:

FY24:
$25,000

Amount Budgeted:

| $0

Reviews/Approvals/Recommendations

Account Number(s):

| 11000 013 7519

X Commission, Board or Committee Account Name(s):

Name(s) Professional Services Contractual
Name(s) Unencumbered Balance(s) (prior to

|:| Attorney expenditure):

[ ] Insurance |

ATTACHMENTSIL. ResolutionNo. 07-23-1797
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RECOMMENDATION MOTIONConsent Agenda Item).

Move toapprove Resolution No. 07-23-1797.




Item c.

SUMMARY STATEMENT:

In_FY 2023 the City and Borough of Wrangell entered into an agreement with the State of

Zfeefie "Tc.t 0 Sc<Ztrieie FUTc.Fe = U<o% f Tlec—<te f.e -

that the City and Borough of Wrangell would pay half of the salary for the positiorAs part of

the agreement OCS could utilize the position in other municipalities as the case needs dictated.

During FY 2023, the OCS position was in other municipalitiemost of the time. With Wrangell

being the only community contributing to an OCS poson in the State, the Borough Manager

went back to OCS to let them know the position may not be funded during the BE824 budget
cycle. The Office of Children Services agreed to lower the contribution of CBM $53,000to

$25,000.
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CITY AND BOROUGH OF WRANGELL, ALASKA

Item c.

RESOLUTION NO.07-23-1797

A RESOLUTION OF THE ASSEMBLYOF THE CITY & BOROUGH OF
WRANGELL, ALASKAMENDING THE FY 2@ BUDGETIN THE
POLICE PROFESSIONAL SERVICES CONTRACRHNIRAIUNT IN THE
GENERAL FUNBY INCREASING AUTHORIZED EXPENDITURES FOR
THEOFFICE OF CHILDREN SERVICES POSIFRIM $0 TG$25,000

WHEREAS the budgeis adopted andpproved by the Assembty Wrangell Alaskaand

WHEREAS, the current amourdf $25,000for the Cfice of Children Servicesposition
wasnot approvedn the current2024 budget and

WHEREAS, the Office of Children Services has reduced their reqéresh $53,000to
$25,000 and

WHEREAS,the amended budget wdllow the OCS position to stay in Wrangell

NOW, THEREFOREBE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA, that:

Section 1 The FY 202 budget in thePolice Professional Services Contractual Fisd
amended byransferring$25,000from the General Fund account to all the OCS positiorbé
funded in Wrangell

PASSED AND APPROVED BY THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA this25" Day of July 2023.

CITY & BOROUGH OF WRANGELL, ALASKA

Patricia GilbertBoroughMayor

ATTEST:
Kim Lane MMC, Borough Clerk




Item d.

CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT

AGENDA ITEM TITLE:

DATE.: July25, 2023
AgendaSection | 13

RESOLUTION No07-23-1798 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRAI
ALASKAAMENDING THE FY 2@RBUDGET BY TRANSFERRINGL8,000 FROMGENERALFUND
RESERVES TO THEARKS & RECREATIONIP FUND FOR THEWIMMING POOL SIDIN
REPLACEMENTPROJECT AND AUTHORIZING ITS EXPENDITURES

SUBMITTED BY:

FISCAL NOTE:

Expenditure Required: $110,000

Amber AFHaddad, Capital Facilities Director

FY23:$474,497 | FY 24:$110,000 |

Amount Budgeted:

Reviews/Approvals/Recommendations

Account Number(s):

‘ 24300-141-9999-00-24006

] Commission, Board or Committee Account Name(s):

Name(s) Swimming Pool Siding Replacement
Project

Name(s) Unencumbered Balance(s) (prior to

|:| Attorney expenditure):

[] Insurance |$

ATTACHMENTSI. Resolution N0.07-23-1798
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RECOMMENDATION MOTION:
Move toapprove Resolution Na 07-23-1798.
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Item d.

SUMMARY STATEMENT:

The Swimming PoolSiding Replacement project was fundeth the amount of $436,000 from the
Local Government Lost Revenue Relief (LGLRR) Grant and General Fund Reserves

Based on the discovery of unknowmnwvood rot conditions and inclusion of added design components
to enhance the project for long life, additional funding in the amount of $110,000 has been identified
to support the completion of the Pool Siding Replacement project and issue a change order to the
contractor. This level of additional funding includes a 2@ contingency to accommodate for
additional unknown needs for this project.

Additional funding in the amount of $.10,000 is required to proceed to theconstruction phaseof
the Pool Siding Replacement project. Resolution 07-23-1798 amends the FYZ Budget to
accommodate expendituredor this project from the GeneralFund.



Item d.

CITY AND BOROUGH OF WRANGELL, ALASKA
RESOLUTION NQ7-23-1798

A RESOLUTIONOF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKAMENONG THE FY 202 BUDGETBY TRANSFERRING
$110,000 FROMGENERAIFUND RESERVES TO THE PARKS & RECREATION
CIP FUND FOR THE SWIMMING POOL SIDING REPLACEMENT PROJECT AND
AUTHORIZING ITS EXPENDITURES

WHEREAS, the Swimming Pool portion of the High School Building requires exterior
siding replacementto continue to maintain the integrity of the building; and

WHEREAS, ite Swimming Pool Siding Replacement project was funded, in the
amount of $36,000 from the Local Government Lost Revenue Relief (LGLRR) Gramd
General Fund Reservesand

WHEREAShased onthe discoveryof unknown wood rot conditions and inclusion of
added design components to enhance the project for long lifadditional funding in the
amount of $110,000 has been identified to support the completion of the Pool Siding
Replacementproject and issuea change order to the contractor

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA, that:

Section I The FY 202 Budget in theGeneralFund is amended to reflect a transfer
of $110,000 from GeneralFund Reserves tdhe Parks & RecreationCIP Fund for the
Swimming Pool Siding Replacemeryroject and authorize its expenditures.

PASSED AND APPROVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA thbth day of July2023.

CITY & BOROUGH QF¥RANGELL, ALASKA

Patricia Gilbert, Borough Mayor

ATTEST:
Kim Lane, Borough Clerk




Iltem e.

CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT

DATE: | Juy 25, 2023
AGENDA ITEM TITLE: Agenda |4

Section

Approval of Change Order No 1 to Johnson Construction & Supply, Inc. in the amount of $91,125
for the Swimming PoolSiding ReplacemenProject

FISCAL NOTE:

Expenditure Required: $91,125.95
| FY B:$ | FY24: $91,125.95

SUBMITTED BY:

Amber AFHaddad, Capital Facilities Director

Amount Budgeted:

Account Number(s):

Reviews/Approvals/Recommendations

] Commission, Board or Committee Account Name(s):

Name(s)

Name(s) Unencumbered Balance(s) (prior to
[] Attorney expenditure):

[] Insurance |

ATTACHMENTS:

1. Johnson Construction cost estimates for project needs.

RECOMMENDATION MOTION:

Move to approve Change Order No 1 to Johnson Construction & Supply, Inc. in the amount of
$91,125.95 for the Swimming Pool Siding Replacemeptoject.
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Iltem e.

SUMMARY STATEMENT:

The Pool Siding Replacement project has begun.

Through contractor submittal of materials, it was ¢arned that the siding manufacturer recommends
adding a ventilation space behind the siding for the purpose of releasing heat. This space is created
by adding a metal hat channel that is slotted for moisture release. Because the designer had based
the design on a siding profile that included a ventilation space, they did not add a hat channel type
component in the original design. In reviewing with the manufacturer, the siding profile specified
was no longer offered and the new profile requires the venation space. The cost to include the

hat channel is $74,879.10.

Further, demolition has begun in advance of new siding material receipt. Through the first
demolition effort, the plywood on the ramp wall under the concealed gutter was found to be
deteriorated and needs replacing. Some of the framing is also rotten and should be replacéte
cost to repair the concealed gutter and downspout is $4,855.82. The cost to replace the rotten wood
materials at the ramp area is $11,391. With this replacememiost, we have established with the
contractor a square foot cost upon which we apply to further similar rot damaged that may be
encountered in future demolition sections.

A budget amendment is being requested on July 25to cover the costs above, whichotals
$91,125.9991. included in the budget amendment is a 20% contingency, allowing funding to be in
place to address any further concealed damage that may be found during future demolition
construction.

Administration recommends approvingChangeOrder No 1 to Johnson Construction & Supply, Inc.
in the amount of $91,125.95 for the Swimming Pool Siding Replacement Project
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Item f.

CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT

DATE: 07/25/202 3

AGENDA ITEM TITLE: Agenda 13
Section

RESOLUTION No07-23-1799 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRAI
ALASKAWRITING OFFSPECIFICPROPERTY TAXHSOR TAX YEARS 2842023 FOR MULTIPLE
PROPERTY OWNERS, DUE TO MANIFEST CLERICAL ERRORS

SUBMITTED BY: FISCAL NOTE:
Expenditure Required: $
_ _ FYZ3:
Mason Villarma, Finance Director FY21:3 FY2:$ $
Amount Budgeted:
Account Number(s):
Reviews/Approvals/Recommendations 11000 000 1210 00 00000
11000 000 4010 00 00000
] Account Name(s):
Property Tax A/R
Name(s) Property Tax Revenue
Name(s) Unencumbered Balance(s) (prior to
[] Attorney expenditure):
[ ] Insurance |

ATTACHMENTSI) Resolution N0.07-23-1799 2) Exhibit A
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RECOMMENDATION MOTION
Move to approve Resolution No. B-23-1799.

SUMMARY STATEMENT:

This resolution seeks to write off property taxes charged to persons and/or organizations that are
exempt from property taxes or should have not been billed due to other circumstances. The
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Item f.

attached Exhibit A, shows all property tax values being written offy tax year, owner and amount
with a short description of why they are being written off. Each property tax value is being written
off because in the respective tax yeat should not have been billed for one of the following
reasons:
1) Theproperty owner of the land was a Stater Municipal entity .
2) Theproperty owner of the land has an underlying agreement or contract in effect
precluding them from property tax payment
3) The property owner had a trailer or mobile home that did not exist in the tax year
identified.

See Exhibit A for further details A screenshot is provided below for reference:



Item f.

CITY AND BOROUGH OF WRANGELL, ALASKA
RESOLUTION No 07-23-179

A RESOLUTIO®F THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKWRITING OFF SPECIFIC PROPERTY TAXHS

TAX YEARS 2@8-2023 FOR MULTIPLE PROPERTY OWNERS, DUE TO
MANIFEST CLERICAL ERRORS

WHEREASthe City and Borough of Wrangell exemptall property exempt from taxation
as prescribed by Alaska lawand

WHEREASStateand Municipalowned land is therefore exempt from propertytaxes and

WHEREASthe Borough also exempts certain lands from property taxes with underlying
agreements in effectand

WHEREASthe Borough cannot charge property taxes on property such as trailers that
do not exist, and

WHEREASfrom 2018-2023 specific cases indicative of the circumstance above have
been charged property taxesand

WHEREASIn accordance with WMC 5.04, such taxation is in appropriate and are the
result of manifest clerical errors and

WHEREASAlaska Statute 29.45.500 (c) #ws a governing body to correct manifest
clerical errors to the assessment rolat any time.

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA,

Section1.  The property taxes initially charged to each owner depicted ithe
attached §S«<,«— f7F ™7¢——fe 77 "7% S "' —%Sie ""'Iand —fS f ... ..
revenue accounts

Section 2.  This resolution shall become effective upon its passage and adoptio

PASSED AND APPROVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA thith day of Jly 2023.

Patricia Gilbert, BoroughMayor

ATTEST.:
Kim Lane, MMC, BoroughClerk
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Item a.

CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT

DATE: July 25 2023
AGENDA ITEM TITLE: Agenda 15
Section

Executive Session: Discussion on the strategies, in the best interest of the City and Borough
Wrangell, regarding the possiblgurchaseof a portion of 02-021-500 plat 2019-7 lot A

SUBMITTED BY: FISCAL NOTE:
Expenditure Required: $XXX Total
FY21:3 [FY2: $ | FY23: $

Jeff GoodBorough Manager

Amount Budgeted:

| FY22 $XXX

. . Account Number(s):

Reviews/Approvals/Recommendations [ XXXXX XXX XXXX
Commission, Board or Committee Account Name(s):

Name(s) Enter Text Here
Name(s) Unencumbered Balance(s) (prior to
[] Attorney expenditure):
[] Insurance | $XXX

ATTACHMENTSL. None.

RECOMMENDATION MOTION:

| move, pursuant to AS 44.62.310 (c)(1), that we recess into executive session to discuss matters in
which the immediate knowledge would clearly have an adverse effect upon the finances of the
borough, specifically regarding thepossible purchase of a porton of 02-021-500 plat 2019-7 lot A.

SUMMARY STATEMENT:



