City and Borough of Wrangell
Work Session of the Borough Assembly Meeting
AGENDA

Tuesday, December 01, 2020 Location: Zoom Teleconference
6:00 PM

Resolution No. 10-20-1547 allows for the temporary suspension of in-person Assembly Meetings and
allows for teleconference meetings, due to COVID-19, until December 31, 2020 unless terminated
before that date.

If you wish to call into the meeting to speak under Persons to be Heard, please contact the Borough
Clerk at 907-874-2381 or email: clerk@wrangell.com no later than Tuesday, December 1, 2020 at 5:00
p.m.

To Join by Computer:
https://zoom.us/j/9078742381?pwd=MTNgSEdncjRyakh2UCtMVUNxMndYUTO09

And Enter the Meeting ID: 907 874 2381
Then Enter Password: 99929

WORK SESSION
1. CALL TO ORDER
2. PERSONS TO BE HEARD
3. WORK SESSION ITEM
a. Discussion and Possible Direction regarding Emergency Ord 981 (Mask Mandate)

b. Discussion and Possible Direction regarding City Facility Closures



https://zoom.us/j/9078742381?pwd=MTNqSEdncjRyakh2UCtMVUNxMndYUT09

Item a.

CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT

AGENDA ITEM TITLE:

DATE: December 1, 2020
Agenda
Secti 5

ection

Discussion and Possible Direction regarding Emergency Ord 981 (Mask Mandate)

SUBMITTED BY:

FISCAL NOTE:

Expenditure Required: $XXX Total

Lisa Von Bargen, Borough Manager EY 20: $ ‘ Fy21:$ ‘ FY22:$
Amount Budgeted:
| FY20 $XXX
) ) Account Number(s):
Reviews/Approvals/Recommendations [ XXXXX XXX XXXX
] Commission, Board or Committee Account Name(s):
Name(s) Enter Text Here
Name(s) Unencumbered Balance(s) (prior to
[] Attorney expenditure):
[] Insurance ‘ $XXX

ATTACHMENTS: 1. Emergency Ordinance No. 981

RECOMMENDATION MOTION:

Work Session. Discussion and Direction only. No Action.

SUMMARY STATEMENT:

As a result of the Governor’s Emergency Alert “call to action” an Emergency Assembly meeting was
held and the attached Emergency Ordinance reaffirmed Emergency Ordinances 976 and 980
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Declaring the COVID -19 Emergency; instituted a mandate for face coverings indoors in places open
to the public and enforcement thereof; and encourages additional mitigation measures.

Ordinance No 981 is due to expire on December 7, 2020 unless extended by action of the Borough
Assembly.

The work session will include Persons to be Heard; a COVID-19 status update from Captain Sprehe;
and discussion by the Assembly regarding the mask mandate. Administration will need direction
from the Assembly if an ordinance extending the mask mandate should be brought back for
consideration at the December 8t regular meeting. The Governor is expected to provide additional
guidance at the statewide level on December 4th, That guidance can be used to help further inform
any decision being made by the Assembly on the 8th,



CITY AND BOROUGH OF WRANGELL, ALASKA
ORDINANCE NO. 981

AN EMERGENCY ORDINANCE OF THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA REAFFIRMING THE DECLARATION OF
EMERGENCY INEMERGENCY ORDINANCES 976 AND 980 AND REQUIRING
A FACE COVERING IN CERTAIN INDOOR SETTINGS, ACTIVATING THE
PENALTY IN THE WRANGELL MUNICIPAL CODE, AND STRONGLY URGING
OTHER MITIGATION ACTIONS

WHEREAS, Alaska, along with the rest of the United States, and World, has been
fighting the global COVID-19 pandemic since March 2020; and

WHEREAS, On March 17,2020 the Assemblyapproved Emergency Ordinance No.976
declaring an emergency related to the COVID-19 Pandemic; and on October 13, 2020
approved Emergency Ordinance 980 extending the declaration to December 31,2020; and

WHEREAS, in the past seven weeks Alaska has seen unprecedented increases in
positive case counts with daily numbers exceeding 300 and exceeding 500 on many days;
and

WHEREAS, increased positive case counts are resulting in increased hospitalizations
putting significant pressure on the statewide healthcare system, specifically ICU capacity;
and ‘

WHEREAS, diminished ICU capacity puts all Alaskans, including Wrangell residents,
atincreasedrisk for medevac outside of the state for normal health emergencies and COVID-
19 emergencies; and

WHEREAS, all regions of the State, including all of Southeast Alaska, are categorized
as high risk for transmission of COVID-19; and ‘

WHEREAS, the Wrangell EOC believesit is of paramountimportance Wrangellremain
at a low risk level to ensure continued unrestricted economic, group, and individual
activities; and

WHEREAS, on November 12,2020 Governor Dunleavy issued an EMERGENCY ALERT
to all Alaskans because of unprecedented numbers of hospitalizations of COVID-19 positive
individuals, and unprecedented levels of COVID-19 infections in healthcare personnel and
first responders; and

WHEREAS, Governor Dunleavy implored Alaskans to change daily habits by working
from home; pre-ordering supplies, goods and food for pick-up; staying six feet separated at
all times from non-household members; wearing masks at all time when six feet of
separation cannot be maintained; and considering a different way to celebrate Thanksgiving
and holiday-time gatherings; and ‘
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WHEREAS, the most effective, and easiest, mitigation measure to keep our residents,
economy and active lifestyle safe is wearing a face covering; and

WHEREAS, the assembly finds mandating the use of face coverings in public
necessary for the immediate preservation of the public health and safety; and

WHEREAS, Wrangell’s COVID-19 Risk Mitigation Matrix outlines several additional
mitigation efforts to help stop the spread of COVID-19; and

WHEREAS, the EOC is strongly urging these other mitigation efforts in addition to the face-
covering mandate.

NOW THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA:

SECTION 1: AUTHORIZATION. This is a non-codified EMERGENCY ORDINANCE
provided for in the Home Rule Charter of the City & Borough of Wrangell, Alaska Section 2 -
11.

SECTION 2: FACE COVERING MANDATE.

A. Requirement. All individuals must wear a mask, cloth face covering over their
nose and mouth, or a face shield when they are indoors in public settings or
communal spaces outside the home. This ordinance is subject to the conditions
and exceptions stated below.

B. Context. The settings included in this ordinance include, but are notlimited to,
the public and communal spaces within the following:

1. Grocery stores, pharmacies, and all other retail stores.

2. Restaurants, cafes, and bars - including food preparation, carry-out,and
delivery food operations. There is a limited exception for customers while
they are eating or drinking in one of these settings.

3. Buses, taxis, and other forms of public transportation when passengers
are present. ‘

4. Personal care facilities.

5. Child care facilities.

6. Communal areas of offices where people from multiple households are
present.

7. Elevators and indoor communal spaces in other buildings.

C. Employment. Employers are responsible to make sure employees who are
present in the workplace have access to and wear mask, cloth face coverings, or
face shield when in direct contact with customers, members of the public, or
other employees. Masks or Face Shields are not required when the only direct
contact is between members of the same household or when employees are not
near others (within six feet).
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D. Exceptions. This ordinance does notapply to the following categories of people
or activities: |

1. Any child under the age of 2 years. These very young children should not
wear a face covering because of the risk of suffocation;

2. Anyindividual for whom wearing a mask, cloth face covering, or face
shield would be contrary to his or her health or safety because of a
medical condition or mental health condition, and any individual unable
to tolerate a mask or face shield due to a physical or mental disability;

3. Individuals who are speech impaired, deaf, or hard of hearing, or
individuals communicating with someone who is deaf or hard of hearing,
where facial or mouth movements are an integral part of communication;

4. Any individual who has trouble breathing or otherwise unable to remove
the face covering without assistance;

5. Individuals who are exercising, if mask or face shield wearing would
interfere with their breathing;

6. Individuals who are incarcerated, in police custody, or inside a
courtroom; these individuals should follow guidance particular to their
location or institution;

7. Individuals performing an activity that cannotbe conducted or safely
conducted while wearing a mask or face shield (for example, a driver
experiencing foggy glasses, a dental patient receiving care, an equipment
operator where there is a risk of dangerous entanglement); and

8. Musicians, presenters, ministers, and others communicating to an
audience or being recorded, for the duration of their
presentation/practice/performance where mask or face shield usage
impairs communication, and so long as safe physical distancing is
maintained.

E. Proof of Medical Reason or Disability. If a person declines to wear a mask, face
covering, or face shield because of a medical condition or disability as described
above, this ordinance does not require them to produce medical documentatlon
verifying the stated condition or disability. Businesses may wish to consider
accommodating such individuals through curbside or delivery service or by
allowing the individual inside without a mask or face shield if doing so will not
place others at risk.

|

F. Enforcement Policy. The City and Borough of Wrangell reserves the rightto use
all available enforcement options to assure compliance with this ordinance.
However, employers will not be subject to fines based on non-compliance by
customers so long as there is a clearly posted sign informing customers that they
are required to wear face coverings. Brief removal of a face covering, such as is
necessary to eat, drink, or scratch an itch does not constitute a violation of this
ordinance (although hand washing/sanitizing is recommended after such
activities). Additionally, violation of this ordinance does not create grounds for
residents to harass individuals who do not comply with it.
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G. Violation. Violation of the face covering requirement in Section 2 shall be a
minor offense. In accordance with AS 29.25.0709(a), citations for violation of
this ordinance may be disposed of as provided in AS 12.25.195 through
12.25.230, without a courtappearance, upon payment of a fine of $25.00 plus
any surcharge required to be imposed by AS 12.55.039 and 29.25.074584019,
which shall be considered incorporated into Wrangell Municipal Code (WMC)
Section 1.20.050; payment of the fine shall be accepted in satisfaction of the
violation; and the violation shall be subject to the provisions outlined m WMC
Section 1.20.050.

SECTION 3: OTHER MITIGATION EFFORTS ENCOURAGED: 1) Avoid gatherings if
possible, but if necessary limit indoor gatherings to as few non-household members
as possible (preferably 20 or less); 2) Reduce capacity in restaurants and bars to
ensure the ability for six feet of separation between parties; 3) Use pick-up/take-out
options for dining; 4) Personal services should be by appointment only with one
customer per provider and no waiting areas; 5) Eliminate group gym or exercise
activities and reduce capacity; 6) Intrastate travelers should test upon arrival in
Wrangell and follow strict social distancing protocols until negative test results
arrive.

SECTION 4: EFFECTIVE DATES. This ordinance shall be effective upon adoption
and shall sunset December 7,2020 unless extended by action of the Assembly.

PASSED AND APPROVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA THIS 12TH DAY OF NOVEMBER, 2020.

CITY & BOROUGH OF WRANGELL, ALASKA

P

Stephen Prysunka, Mayor

Jncorporated Borouga ’ﬁ;

May 30, 2008
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Juno 15, 1903

~~~~~

ATTEST: //(aa,/écmu

Erin Andresen, Deputy Borough Clerk
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CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT
DATE: December 1, 2020
AGENDA ITEM TITLE: Agenda 5
Section
Discussion and Possible Direction regarding City Facility Closures
SUBMITTED BY: FISCAL NOTE:
Expenditure Required: $XXX Total
Lisa Von Bargen, Borough Manager EY 20: $ ‘ Fy21:$ ‘ FY22:$
Amount Budgeted:
| FY20 $XXX
) ) Account Number(s):
Reviews/Approvals/Recommendations [ XXXXX XXX XXXX
] Commission, Board or Committee Account Name(s):
Name(s) Enter Text Here
Name(s) Unencumbered Balance(s) (prior to
[] Attorney expenditure):
[] Insurance ‘ $XXX
ATTACHMENTS: 1. Press Release on Closures 11-12-2020; 2. Press Release on DMV Reopening 11-
20-2020

RECOMMENDATION MOTION:

Work Session. Discussion and Direction only. No Action.

SUMMARY STATEMENT:

As aresult of the Governor’s Emergency Alert “call to action” on November 12t the Borough closed
facilities to the public. The Governor called on municipalities to take actions, one of which was
allowing as many employees as possible to work from home. The Borough does not have the
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resources or capacity to allow for that type of transition on a wide scale. Rather, the decision was
made to close facilities to the public and allow the staff to continue working (at work), and serving
the public through remote means.

It is important to remember the Borough does not have “depth of bench” (to use a sports analogy)
to cover if part of the workforce becomes sick. Wrangell does not have the luxury of a “fielding a
second team” (to use another sports analogy) in terms of numbers of staff. To keep essential services
running the Borough needs almost all the staff. This is another reason of equal or greater
importance for facility closure.

Finally, the CDC and the Governor went so far as to ask people to not travel and to alter holiday
plans to help reduce the spread of COVID-19. The Borough felt it would have been irresponsible to
facilitate group gatherings, planned or incidental, in Borough facilities, while federal and state
officials are begging people to forgo Thanksgiving with family and friends.

All that being said, public facing Borough facilities have COVID mitigation strategies, and/or COVID
mitigation improvements (e.g. plexi-glass dividers) in place to help protect employees and patrons
from potential spread. Those mitigation strategies can be amended, if necessary, to provide greater
protections, if the Assembly would like to consider facilities

Up until this point the Manager has made the decision, in consultation with staff and the EOC, on
facility closures and openings. The issue was raised at the last Assembly meeting, so Administration
is bringing this item to the Assembly for guidance.

Attached to this agenda statement are the two press releases issued over the past couple of weeks,
first announcing the facility closures (11-12-2020), and second announcing the re-opening of the
DMV (11-20-2020).
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CITY AND BOROUGH
OF WRANGELL

INCORPORATED MAY 30, 2008

P.0. BOX 531 (907)-874-2381
ADOPTED AUGUST 1672 Wrangell, AK 99929 FAX (907)-874-3952

NEWS RELEASE
For immediate release: 11/12/2020 12:00 p.m.

GOVERNOR’S EMERGENCY ALERT
BOROUGH AND EOC RESPONSE

Wrangell, AK - Late this morning Governor Dunleavy issued a statewide Emergency Alert
imploring Alaskans to take a number of different actions related to COVID-19 mitigation

to help

stop the surge in cases and reduce stress on healthcare capacity. Those actions

include:

Working remotely if possible

Pre-order supplies, goods and food for pick-up or carry-out

Stay six (6) feet apart at all times from non-household members

Wear a mask at all times in public if six feet of separation is not possible
Consider celebrating Thanksgiving and other holiday gatherings differently.

In response to the Governor’s alert, effective at 2:00p.m. today (November 12, 2020), all
City & Borough of Wrangell facilities and offices will be closed to the public. Borough staff

remain

working and are available to assist with any needs. The Public Safety Building

remains open only for access to Police Dispatch. The Solid Waste Transfer Station (Dump)
remains open for trash disposal. The closure will remain in place until December 7, 2020,
at which time it will be reevaluated. The public should feel free to contact Borough staff
by phone at the following numbers:

City Hall 874-2381
Library 874-3535
Wrangell Municipal Light & Power 874-3602
Public Works Shop 874-3904
Nolan Center 874-3770
Solid Waste (Landfill) 874-2595
Parks & Recreation 874-2444
Harbor 874-3736
Fire 874-3223
Police 874-3304

Capital

Facilities 874-3902

Item b.




11

® Page 2 November 25, 2020

The Assembly is holding an Emergency meeting at 4:00p.m. today to discuss the
possibility of community measures in response to the Governor’s Alert. Please visit the
Borough’s webpage at www.wrangell.com for meeting information.

The City & Borough of Wrangell understands these closures will impact traditional and
valued community events and gatherings. Though disappointing, the health of our
community comes first.

As Wrangell always does, we will come together as a community to get through this.

Please reach out to those who you know may need extra support to offer assistance. Be
safe Wrangell.

H#

Contact: Wrangell Borough Clerk, 907.874.2381, clerk@wrangell.com

Item b.
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CITY AND BOROUGH
OF WRANGELL

INCORPORATED MAY 30, 2008

P.0. BOX 531 (907)-874-2381
ADOPTED AUGUST 1672 Wrangell, AK 99929 FAX (907)-874-3952

NEWS RELEASE
For immediate release: 11/20/2020 4:30 p.m.

DMV TO REOPEN - LIMITED HOURS AND SERVICES

Wrangell, AK - The Borough will reopen the Department of Motor Vehicles office to the
Public, by appointment only, the week of November 23, 2020. The schedule will be
variable due to holidays and training. As stipulated by the State of Alaska, only certain
services may be obtained in person at this time.

Schedule
Tuesdays - Thursdays Appointment Only Call 874-3304
Closed November 26t for Thanksgiving Holiday.
Appointments full through 12/3/2020 from rescheduling previous cancellations.
Appointments very limited in December due to staff training 12/7-12/18.

Limited Service
As required by the State of Alaska, all DMV transactions must be done remotely except:
Real IDs (Deadline extended to 10/1/2021)
Original Driver Licenses
Original IDs
Select Identity Renewals

H#

Contact: Wrangell Borough Clerk, 907.874.2381, clerk@wrangell.com
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