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          City and Borough of Wrangell 

Port Commission  

AGENDA  

 

 

Thursday, November 12, 2020  Location: Zoom Teleconference 

6:00 PM   

 
To Join by Computer:  

https://zoom.us/j/9078742381?pwd=MTNqSEdncjRyakh2UCtMVUNxMndYUT09 

And Enter the Meeting ID: 907 874 2381 

Then Enter Password: 99929 

OR 

To use your phone, call one of the following numbers: 

        +1 669 900 9128 US   

        +1 346 248 7799 US   

        +1 301 715 8592 US 

        +1 312 626 6799 US   

        +1 646 558 8656 US   

        +1 253 215 8782 US 

And enter the Meeting ID: 907 874 2381 

Then enter the Password: 99929 

 

1.  CALL TO ORDER 

2.  ROLL CALL 

3.  APPROVAL OF MINUTES (MOTION - Move to approve the Minutes, as presented) 

a. Minutes of the July 7, 2020 Regular Meeting 

4.  AMENDMENTS TO THE AGENDA 

5.  CORRESPONDENCE 

6.  PERSONS TO BE HEARD 

7.  HARBORMASTER'S REPORT 

8.  COMMISSIONER REPORTS 

9.  UNFINISHED BUSINESS 

 a.  Chugach Ranger Boat - Update 

10.  NEW BUSINESS 

a. Skybridge – New Cell Tower 

b. Yard Lease Renewal – Keller Marine Repair 

c. Yard Lease Renewal – Jenkins Welding 
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d. Yard Lease Renewal – Wrangell Machine Shop 

11.  NEXT AGENDA ITEMS 

12. ADJOURN 
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Minutes of the Regular Wrangell Port Commission Meeting  

 
Held July 07, 2020  

 
Chairman John Martin called the Regular Port Commission meeting to order at 6:07 p.m., 
July 7, 2020, via Zoom 
 
PRESENT: Martin, Yeager, Mitchell, Morrison 
ABSENT: Merritt 
 
Harbormaster Greg Meissner was also in attendance. 
  
APPROVAL OF MINUTES 

a. Approval minutes from meeting May 7, 2020 
 

M/S: Yeager/Morrison to approve the minutes, as presented. Motion approved 
unanimously.  
 
AMENDMENTS TO THE AGENDA - None. 
  
CORRESPONDENCE- None. 
  
PERSONS TO BE HEARD- None. 
 
HARBORMASTER’S REPORT 
Meissner reported on the following items: 

 Coronavirus, things are slow and only 5 boats between the boatyard and harbor 
that had to quarantine. 

 Transient Traffic is also slow and vessels from out of state have to follow the 
State mandates for Coronavirus 

 All large cruise ships have been cancelled for 2020. A couple smaller ships have 
not cancelled yet.  

 Summer Temps have been hired and working on washing floats, cutting brush 
and doing maintenance.  

 Shoemaker boat launch float project is in the works and should be completed by 
the middle of July. 

 
COMMISSIONER REPORTS  
Martin questioned if the ladders at Shoemaker Harbor have been installed this summer. 
Meissner said he would have Harbor Staff install the ladders that are in storage. Meissner 
and Martin discussed putting flags on the ladders to make them more visible. 
 
UNFINISHED BUSINESS- None. 
 
NEW BUSINESS 
10a Josh Blatchley request to sub-divide and purchase portion of tidelands from 
parcel #02-024-600 
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M/S:  Morrison/Yeager to approve Josh Blatchley’s request as shown on the 
submittal.  Motion approved Yeager, Morrison and Martin by polled vote. Mitchell 
was unable to vote due to technical difficulties.  
 
NEXT AGENDA ITEMS 

 Chugach Ranger boat moved to The Nolan Center 
 

The next Regular meeting August, 6th 2020 
 
Regular meeting adjourned at 6:30 p.m. 
 
 
    
       ____________________________________________ 
       John Martin, Chair 
 
_________________________________________ 
Port Secretary 
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Harbormaster’s Report 

October 2020 

 
Employee Job Transitions- Jim Early is now the Marine Service Center Coordinator. Jim has been the 

relief operator since the marine service center was built so he has lots of experience.  JC Gillen has 

moved into the Maintenance lead position. He has many years of carpentry experience so will be a great 

asset in the Maintenance Department. We have advertised and working on the applicants for the 

Security position and hope to have it filled soon. 

 

Marine Service Center- We have managed to stay busy in the Marine Service Center. The Winter 

Storage Is just about full. There is still a lot of activity for maintenance and repair vessels. The vendors 

have said they are going to be busy at least until late spring with projects. We have been working closely 

with USDA Forest Service on moving the vessel Chugach Ranger. The ground work is close to being 

finished and we will be doing a test run with the travel lift in the very near future.   

 

Harbor Dept- Winter is coming and we have been getting things winterized and ready for snow removal.  

Our office has been working hard to get our new Marina Management system ready for its roll out 

November 1st.  The Harbor received a grant from homeland security in the amount of $135k for our 

camera system.  I will be working with city staff to move forward with the first phase of putting this 

security system in place. I have priced out safety ladders they are coming in at $210 each. We will have 

to phase these in over the next few years. If we want one in every stall, we will need 400 Ladders at a 

cost of $84000.  
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CITY & BOROUGH OF WRANGELL, ALASKA 
PORT COMMISSION AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: November 12, 2020 

Agenda 
Section 
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Approval of fourth modification to Leased Yard Lot 4 in the Wrangell Marine Service Center to extend 
the lease term for Keller Marine Repair 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $XXX Total 

Steve Miller, Port & Harbor Director 
 

 FY 20: $ FY 21: $ FY22: $ 
  
 Amount Budgeted:  

   FY20 $XXX 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  XXXXX XXX XXXX 

 Port Commission  Account Name(s):  

Name(s)    Enter Text Here 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance   $XXX 
  

ATTACHMENTS: 1. Lease Modification  2. Original Lease 3. Mr. Keller’s request to extend 

 

RECOMMENDATION MOTION: 
Move to Approve the fourth modification to Leased Yard Lot 4 in the Wrangell Marine 
Service Center, to extend the lease term for Keller Marine Repair. 
 
SUMMARY STATEMENT: 
Mr. Keller’s lease is expiring in January of 2021. The original lease document (attached) allows for 
the Leasee to request an extension to the Lease. The Assembly (in March of 2016) granted a five-
year lease extension.  
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Mr. Keller has remained current on all sales and property taxes and has made on time lease 
payments to this lease.  
 
 
Therefore, staff is recommending the approval of the lease extension, as requested by Mr. Keller.  
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Fourth Modification to the Facility Lease Agreement 

in the Wrangell Marine Service Center (WMSC) 

Yard Lot 4 
 

This fourth modification to extend the of the Facility Lease Agreement for an additional 

five (5) years is made and entered into as of December 8, 2020 by and among: 
 

Steve Keller, dba Keller Marine, PO Box 133, Wrangell, Alaska, 99929, and the City and 

Borough of Wrangell, Alaska, 99929. 
 

Now therefore, both parties agree as follows: 
 

A. On February 28, 2012, the Borough Assembly granted a modification as follows: 

Yard Lot 4 – revised 2/28/2021 to 50’ x 53’ = 2,650 square feet (from 45’ x53’ 

= 2,385 square feet) 
 

B. On May 6, 2014, the Borough Assembly granted a modification as follows:  

Yard Lot 4 – revised 4/23/2014 to 50’ x 68’ = 3,332 square feet (from 50’ x 53’ 

= 2,650 square feet) 

 

C. On March 15, 2016, the Borough Assembly granted a modification as follows:  

a. Yard Lot 4 – renewal of lease for an additional five (5) years, as allowed in the 

original Lease Agreement.  

 

D. This amendment changes Section 1, Duration, of the original agreement and 

second extension as follows: 

 

DURATION 

This lease shall be in effect for an additional five-year term, more specifically, 

from the date above until January 31, 2026.  

 

Upon execution, this second amendment will become an attachment to the 

original agreement, dated February 28, 2012.  

 

___________________________________________ 

Steven Keller, dba Keller Marine Repair 

 

______________________________________ 

Date 
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___________________________________________________ 

Stephen Prysunka, Mayor 

 

_____________________________________ 

Date 

 

 

_________________________________________________ 

(Attest) Kim Lane, Borough Clerk  
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Keller Marine  Repair LLC.

Box 133
Wrangell, Alaska  99929

September 10, 2020

To Whom it May Concern:

I  am writing this letter in regards to the Lease of Yard  Lot 4-2,385 square feet at the Wrangell  Marine
Service Center.   Keller Marine Repair LLC has been leasing this lot for the last 9 years and has complied
with all of the lease agreements, and have made all lease payments on time as required.

I am  requesting a  renewal  of our lease with the terms and conditions to  be identical with the original
term  except for the  lease  payment.   With the  loss of income due to the Covid  19 Virus,  a  raise  in the
lease payment at this time would be detrimental to my business.

I have appreciated doing business with the Wrangell  Marine Service Center and hope you will consider
my request for

Keller Marine Repair LLC
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CITY & BOROUGH OF WRANGELL, ALASKA 
PORT COMMISSION AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: November 12, 2020 

Agenda 
Section 

10 

 

Approval of third modification to Leased Yard Lot 2 in the Wrangell Marine Service Center to extend 
the lease term for Jenkins Welding 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $XXX Total 

Steve Miller, Port & Harbor Director 
 

 FY 20: $ FY 21: $ FY22: $ 
  
 Amount Budgeted:  

   FY20 $XXX 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  XXXXX XXX XXXX 

 Port Commission  Account Name(s):  

Name(s)    Enter Text Here 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance   $XXX 
  

ATTACHMENTS: 1. Lease Modification  2. Original Lease 3. Mr. Jenkin’s request to extend 

 

RECOMMENDATION MOTION: 
Move to Approve the fourth modification to Leased Lot 2 in the Wrangell Marine Service 
Center, to extend the lease term for Jenkins Welding. 
 
SUMMARY STATEMENT: 
Mr. Jenkin’s lease is expiring December 21, 2020. The original lease document (attached) allows for 
the Leasee to request an extension to the Lease. The Assembly (in March of 2016) granted a five-
year lease extension.  
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Mr. Jenkins has remained current on all sales and property taxes and has made on time lease 
payments to this lease.  
 
 
Therefore, staff is recommending the approval of the lease extension, as requested by Mr. Jenkins.  
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Third Modification to the Facility Lease Agreement 

in the Wrangell Marine Service Center (WMSC) 

Yard Lot 2 
 

This third modification to extend the of the Facility Lease Agreement for an additional five 

(5) years is made and entered into as of December 8, 2020 by and among: 
 

Charles Jenkins, dba Jenkins Welding, PO Box 1483, Wrangell, Alaska, 99929, and the City 

and Borough of Wrangell, Alaska, 99929. 
 

Now therefore, both parties agree as follows: 
 

A. On February 23, 2010, the Borough Assembly granted a modification as follows: 

Yard Lot 2 – to expand to 70’ x 80’ = 5,600 square feet (from 60’ x 60’ = 3,600 

square feet) 

 

B. On March 8, 2016, the Borough Assembly granted a modification as follows:  

a. Yard Lot 2 – renewal of lease for an additional five (5) years, as allowed in the 

original Lease Agreement.  

 

C. This amendment changes Section 1, Duration, of the original agreement and 

second extension as follows: 

 

DURATION 

This lease shall be in effect for an additional five-year term, more specifically, 

from the date above until December 21, 2025.  

 

Upon execution, this second amendment will become an attachment to the 

original agreement, dated March 1, 2010.  

 

___________________________________________ 

Charles Jenkins, dba Jenkins Welding 

 

______________________________________ 

Date 

 

___________________________________________________ 

Stephen Prysunka, Mayor 

 

_____________________________________ 
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Date 

 

 

_________________________________________________ 

(Attest) Kim Lane, Borough Clerk  
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City of Wrangell
Harbor Department
PO Box 531
Wrangell, AK 99929

2 Nov 2020

Charles Jenkins
Jenkins Welding, LLC
PO Box 1483
Wrangell, AK 99929

Pet: 2010-01  WMSC Lease -Lot 2

To Whom it May Concern,

I am writing to request an extension to my current lease in the Marine Service Center yard for
another 5-years.

Kind regards,

Charles S. Jenkins
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CITY & BOROUGH OF WRANGELL, ALASKA 
PORT COMMISSION AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: November 12, 2020 

Agenda 
Section 

10 

 

Approval of seventh modification to Leased Yard Lot 3 in the Wrangell Marine Service Center to 
extend the lease term for Tyler Thompson, dba Wrangell Machine Shop 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $XXX Total 

Steve Miller, Port & Harbor Director 
& Kim Lane, Borough Clerk 

 FY 20: $ FY 21: $ FY22: $ 
  
 Amount Budgeted:  

   FY20 $XXX 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  XXXXX XXX XXXX 

 Port Commission  Account Name(s):  

Name(s)    Enter Text Here 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance   $XXX 
  

ATTACHMENTS: 1. Lease Modification  2. Original Lease 3. Mr. Thompson’s request to extend 

 

RECOMMENDATION MOTION: 
Move to Approve the fourth modification to Leased Lot 3 in the Wrangell Marine Service 
Center, to extend the lease term for Tyler Thompson, dba Wrangell Machine Shop. 
 
SUMMARY STATEMENT: 
Mr. Thompson’s lease is expiring December 21, 2020. The original lease document (attached) allows 
for the Leasee to request an extension to the Lease. The Assembly (in April of 2016) granted a five-
year lease extension.  
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Mr. Thompson has remained current on all sales and property taxes and has made on time lease 
payments to this lease.  
 
Therefore, staff is recommending the approval of the lease extension, as requested by Mr. 
Thompson.  
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Third Modification to the Facility Lease Agreement 

in the Wrangell Marine Service Center (WMSC) 

Yard Lot 2 
 

This third modification to extend the of the Facility Lease Agreement for an additional five 

(5) years is made and entered into as of November 10, 2020 by and among: 
 

Charles Jenkins, dba Jenkins Welding, PO Box 1483, Wrangell, Alaska, 99929, and the City 

and Borough of Wrangell, Alaska, 99929. 
 

Now therefore, both parties agree as follows: 
 

A. On February 23, 2010, the Borough Assembly granted a modification as follows: 

Yard Lot 2 – to expand to 70’ x 80’ = 5,600 square feet (from 60’ x 60’ = 3,600 

square feet) 

 

B. On March 8, 2016, the Borough Assembly granted a modification as follows:  

a. Yard Lot 2 – renewal of lease for an additional five (5) years, as allowed in the 

original Lease Agreement.  

 

C. This amendment changes Section 1, Duration, of the original agreement as 

follows: 

 

DURATION 

This lease shall be in effect for an additional five-year term, more specifically, 

from the date above until December 21, 2025.  

 

Upon execution, this second amendment will become an attachment to the 

original agreement, dated March 1, 2010.  

 

___________________________________________ 

Charles Jenkins, dba Jenkins Welding 

 

______________________________________ 

Date 

 

___________________________________________________ 

Stephen Prysunka, Mayor 

 

_____________________________________ 
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Date 

 

 

_________________________________________________ 

(Attest) Kim Lane, Borough Clerk  
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To whom it may concern: 
 
Tyler Thompson 
Wrangell Machine Shop 
360.774.2980 
 
The purpose of this letter is to formally request to renew/extend my lease in the Wrangell marine 
service center lot 3, for an additional 5 years. 
 
Thank you  
Tyler Thompson  
Wrangell Machine Shop 
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