
 

 

City and Borough of Wrangell 

                                               Special Borough Assembly Meeting AGENDA 
 

 

 

 
 

Monday, December 22, 2025  Location: Borough Assembly Chambers 

5:00 PM 

Assembly Meetings are livestreamed through Zoom Webinar. You can listen and watch from your device with the information below:  

Link: https://us02web.zoom.us/j/82198672624?pwd=nQmF3oaRoa5WHYzHCFMvEivvbaFMlS.1 

Passcode: 99929 
 

Or to join via audio by dialing: (253) 215-8782 or (253) 205-0468 

Webinar (meeting) ID: 821 9867 2624    | Passcode: 99929 
 

Please note that Persons to be Heard is not available through Zoom.    

1.  CALL TO ORDER 

2.  PERSONS TO BE HEARD 

3.  AMENDMENTS TO THE AGENDA 

4.  CONFLICT OF INTEREST 

5.  EXECUTIVE SESSION 

a. Executive Session: Update and discussion on the American Cruise Lines Negotiations 

b. Executive Session: To review the performance of the Borough Manager   

6.  ADJOURNMENT 
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Executive Session: Update and discussion on the American Cruise Lines Negotiations 

 

   

SUBMITTED BY: 
 

 
 
  

Mason Villarma, Borough Manager 
 

    
  
  

    

Reviews/Approvals/Recommendations 
  

   
 Commission, Board or Committee   

Name(s)     

Name(s)   
 

 Attorney  

 Insurance    
  

ATTACHMENTS: 1. None.  

 
 

RECOMMENDATION MOTION: 
I move, pursuant to AS 44.62.310 (c)(1), that we recess into executive session and invite the 
Borough Manager, John Yeager, and Steve Miller into the session to discuss matters in which the 
immediate knowledge would clearly have an adverse effect upon the finances of the borough, 
specifically regarding the update and discussion on the American Cruise Lines Negotiations.  

 
SUMMARY STATEMENT: None.  
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Executive Session: To review the performance of the Borough Manager   

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
   

Mason Villarma, Borough Manager 
 

       
  
 Amount Budgeted:  

     

Reviews/Approvals/Recommendations 
 Account Number(s):  

    
 Commission, Board or Committee  Account Name(s):  

Name(s)      

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance     
  

ATTACHMENTS: 1. None. 
 

RECOMMENDATION MOTION I move, pursuant to 44.62.310 (c) (2), that we recess 
into executive session to discuss matters that may tend to prejudice the reputation 
and character of any person, specifically to review the performance of the Borough 
Manager.  
 
SUMMARY STATEMENT: 
None.  
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Item b.
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