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City and Borough of Wrangell 

Port Commission  

AGENDA  

 

 

Thursday, June 02, 2022  Location: Borough Assembly Chambers 

6:00 PM  City Hall  

 

1.  CALL TO ORDER 

2.  ROLL CALL 

3.  APPROVAL OF MINUTES (MOTION - Move to approve the Minutes, as presented) 

a. 05/05/2022 Port Commission Minutes 

4.  AMENDMENTS TO THE AGENDA 

5.  CORRESPONDENCE 

6.  PERSONS TO BE HEARD 

7.  HARBORMASTER'S REPORT 

a. Harbormaster Report June 2022 

b. Insurance Discussion 

8.  COMMISSIONER REPORTS 

9.  UNFINISHED BUSINESS 

10.  NEW BUSINESS 

a. Ben Curtis and Shirley Wimberly request to purchase tide lands parcel 02-013-107 that 
they are currently Leasing from the city. 

11.  NEXT AGENDA ITEMS 

12. ADJOURN 
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Minutes of the Regular Wrangell Port Commission Meeting  
 

Held May 05th, 2022 
 
Vice Chairman John Yeager called the Regular Port Commission meeting to order at 
6:06p.m. April 07th, 2022, via Borough Assembly Chambers 
 
PRESENT: Yeager, Buness, Roppel 
ABSENT: Martin, Morrison 
 
Harbormaster Steve Miller was also in attendance. 
  
APPROVAL OF MINUTES 

a. Approval minutes from meeting April 7th, 2022 
 

M/S: Roppel/Buness to approve the minutes, as presented. Motion approved 
unanimously.  
 
AMENDMENTS TO THE AGENDA –  
 Add item to New Business  

10d. Budget  
  
CORRESPONDENCE/PERSONS TO BE HEARD –  
Persons To Be Heard – Doug Hergert 
Mr. Hergert had a few questions regarding the vessel insurance discussion. Mr. Hergert 
asked if any decisions have been made for vessel insurance. Mr. Yeager responded that the 
Harbormaster was just introducing the idea, there will be several more discussions and a 
public hearing with the approval of the assembly before anything is finalized. Mr. Hergert 
stated that it is near impossible for wooden boats or older boats to qualify for insurance. 
Mr. Hergert suggested implementing an annual fee of $100 to $200 per year for an 
insurance pool instead of a per foot fee. Mr. Yeager ended the discussion stating he would 
need a lot more information and discussions before he felt comfortable making any 
decisions.  
 
HARBORMASTER’S REPORT 
Miller was excited to announce that new hire Blaine Wilson will be starting permanently 
the end of May. A 24ft vessel sank due to a garden hose being left on in the vessel. The 
vessel was raised quickly by friends of the owner. Public works is handing the repairs to 
the approach of Heritage Harbor’s boat launch ramp. Miller reported that the Port saw its 
first cruise ship of the season, although it was a surprise since the docking was 
unscheduled. The Harbor Master explained his trip with the City Manager out to Meyers 
Chuck to add 4x10 material with rubber bumpers to the airplane float to protect it. 
 
 
COMMISSIONER REPORTS  
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Buness mentioned that she noticed how busy the Marine Service Center was. Roppel stated 
that all his questions were answered. Yeager said he was out at Meyers Chuck and thought 
that the new float looked great and very well built. He is also glad that Blaine is on board 
for joining the Harbor Department Team.  
 
UNFINISHED BUSINESS- Insurance Discussion 
 
Roppel said that based on the letters received there is going to be a lot of public input with 
a lot of objections to the proposed vessel insurance. Roppel also said that we still need to 
do something but we don’t need to rush into. Buness said the goal is not to penalize the 
good guys and the Port Commission should pounder the amount that would annually be 
needed for the “Insurance Pool”. Yeager stated that he would like the full commission’s 
opinion on the matter. He feels like if he paid a little extra on his annual stall fee that he 
would feel like he was contributing to help the issue at hand but at least its not another 
“fee”. Yeager would like more public input and commission input before any decision is 
made. Miller ended the conversation with stating that he believes the fee could be low 
enough to not be a burden to vessel owners. The proposed vessel insurance is not a money 
grab nut to protect what the harbor already has.  
 
NEW BUSINESS –  
10a  Approval of the Modification to Wrangell Marine Service Center Leased Mill Dock, 
Lot 5, Swapping Lot 5 for Lot 8, Extending the Terms and updating the Monthly Lease 
amount for Metal Head Marine LLC 

M/S: Roppel/Buness motion as presented. Motion approved unanimously. 

Buness said she thinks its appropriate to move Metal Head Marine based on the work he 
does and the Forest Service boat located at the Nolan Center. Miller said that building 5 is 
heated and will allow the Harbor to store things that can’t freeze like the Harbor sand 
truck. Metal Head Marine’s plan is to build a bigger building which would be an asset to the 
Marine Service Center. 

 
10b  Approval of the Modifications to the Wrangell Marine Service Center Leased Lots 

M/S: Roppel/Buness motion as presented. Motion approved unanimously. 

Roppel asked if modifying the rates has been discussed in the past and if all the venders are 
aware. Miller said that this has been discussed before and this will make the lease rate the 
same for everyone. Letters went out to the vendors with their new rates. 
 
10c Restrooms 
 
Yeager said that there is a lot of talk about restrooms down at City Dock for tourism. He 
wants the Port Commission to recognize that this is an issue and make awareness that the 
Port Commission is willing to help with this issue. Miller said that money is being allocated 
to redo the bathroom that is located in the Elks parking lot. Miller has also reached out to 
Samson about potentially swapping property to build a bathroom on front street. Roppel 
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asked who is in charge of this project and Miller said that ultimately it will be Public Works. 
Buness stated that we should look to put up signs directing people to the bathrooms that 
we do have now. 
 
10d  Budget 
 
Miller touched base on the proposed 2023 Port and Harbor Budget. Roppel asked if Miller 
was satisfied with the upcoming grants that are available. Miller said the City will have to 
wait until they officially own the Mill Property before they can submit for any grants. Miller 
stated that the Port Commission has until May 31st to add any input for the proposed 
budget.  
 
 
NEXT AGENDA ITEMS –  

 
The next Regular meeting June, 2nd 2022 
 
Regular meeting adjourned at 7:33pm 
 
 
 
    
       ____________________________________________ 
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Harbormasters Report 

June 2022 

 

Harbors: We are starting to see a high number of independent travelers coming and utilizing 

our transient space. Seems like we are off to a good start. Fuel prices may start to become an 

issue but we are staying optimistic. 

  Blaine Wilson started his first day May 25th and we are keeping him moving with maintenance 

projects that have needed attention. With the added man power I am hopeful to get more of 

the work done in the harbors.  

Security cameras will be moving forward. We have contracted with the engineering firm 

RESPEC out of Juneau. This engineering firm has many years of experience with security camera 

systems. This firm was involved with security cameras at the State Capital building as well as 

Sitka harbors systems.    

 

Port: The barge ramp is officially open for business. We received our first barge Sunday May 

22nd. It performed better than it has in 10 years. Both Samson and AML freight companies are 

happy to be back working in the Samson yard. 

 We also have had a hand full of cruise ships dock at the Wrangell city dock and summer floats. 

The vessels have no been full to capacity but at least they are coming. Talking with the vessel 

crews it does sound like they could be to 80% capacity by the middle of next month. This has 

given us the opportunity to get security personnel up to speed and ready for more tourists. 

 

Marine Service Center:  The Service center remains busy at least until the middle of June. We 

shut down for a day to have the machine inspected by Kendrick Equipment. The MTI inspection 

program that we belong to helps ensure that our 150-ton Travel lift is in good safe working 

order. The overall condition of the machine is in good shape with only minor repairs found 

during this year’s inspection.   
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CITY & BOROUGH OF WRANGELL, ALASKA 
PORT COMMISSION AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: June 2, 2022 

Agenda 
Section 

10  

 

Ben Curtis and Shirley Wimberly request to purchase tide lands parcel 02-013-107 that they are 
currently Leasing from the city. 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $10,000 Total 

Steve Miller, Port & Harbor Director 
 

 FY 20: $ FY 21: $ FY22:  
  
 Amount Budgeted:  

   FY22 $0 

Reviews/Approvals/Recommendations 
 Account Number(s):  

   
 Commission, Board or Committee  Account Name(s):  

Name(s)    Professional/Contractual Services 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure)  Attorney  

 Insurance    
  

ATTACHMENTS: 1. Letter 2. Aerial view of property 3.POA-2020-00447 

 
 

RECOMMENDATION MOTION: 
Move to Approve Ben Curtis and Shirley Wimberly request to purchase tidelands parcel #02-013-
107 as stated in submittal letter. 

 
SUMMARY STATEMENT: 
Ben Curtis and Shirley Wimberly are the property owner just upland from the tidelands they are 
interested in and are currently leasing the tideland. 
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 The tidelands in question is up in the mud at low tide and of no interest to the Harbor Department. 
This is a simple request in my opinion and does not hinder harbor operations nor does it hinder 
boat traffic. 
 
I recommend granting Ben Curtis and Shirley Wimberly their request to purchase tidelands parcel 
#02-013-107. 
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Carol, Steve and Kim -   
  
Benn (Rolland B Curtis) and I would like to purchase the tidelands that we are currently leasing at our 
primary residence at 1448 Peninsula St., Wrangell.   
  
I have attached the P&Z map showing the parcel # 02-013-107.  It has been previously surveyed and 
Mikey Howell has recently marked the property lines, including the tideland borders.    
  
Brett Woodbury is scheduled to do some rock work for us around the house and he will be doing a lot of 
cleaning up and filling in of the tidelands.  We already have the Corps Permit, also attached, for the work 
and also to add some pilings and a dock.  We have until 2/28/2026 to complete the work, and are 
getting it going soon.   
  
Because of the amount of work and improvements we are planning, we would really prefer to own the 
tidelands rather than just lease them.    
  
Thank you for your consideration.  If you would like more information, please do not hesitate to contact 
me. 
  
Sincerely,  
Shirley B. Wimberley 
907-305-0338 
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DEPARTMENT OF THE ARMY 
ALASKA DISTRICT, U.S. ARMY CORPS OF ENGINEERS 

REGULATORY DIVISION 
P.O. BOX 6898 

JBER, AK  99506-0898 
 

March 5, 2021 
 
Regulatory Division 
POA-2020-00447 
 
 
 
 
Mr. Rolland B. Curtis 
Post Office Box 140 
Wrangell, Alaska  99929 
 
Dear Mr. Curtis, 
 
 Enclosed is the signed Department of the Army (DA) permit, file number 
POA-2020-00447, Zimovia Strait, which authorizes the construction of a stacked rock 
wall and backfill, as well as the construction of a dock and level pad.  The project site is 
located at Latitude 56.4652º N., Longitude 132.3849º W.; 1448 Peninsula Boulevard, in 
Wrangell, Alaska.  Also enclosed is a Notice of Authorization which should be posted in 
a prominent location near the authorized work. 
 
 If changes to the plans or location of the work are necessary for any reason, plans 
must be submitted to us immediately.  Federal law requires approval of any changes 
before construction begins. 
 
 Nothing in this letter excuses you from compliance with other Federal, State, or local 
statutes, ordinances, or regulations. 
 
 Please contact me via email at:  Roberta.K.Budnik@usace.army.mil, by mail at  
the address above, by phone at (907) 753-2785, or toll free from within Alaska at  
(800) 478-2712, if you have questions or to request a hard copy of this letter and 
enclosures.  For more information about the Regulatory Program, please visit our 
website at:  www.poa.usace.army.mil/Missions/Regulatory. 

 
Sincerely, 
 
 
 
 
Roberta K. Budnik 
Project Manager 

 
Enclosures 
 
cc: 
Mr. Brett Woodbury, Agent brettwoodbury@gmail.com 
Mr. Rolland Curtis, Applicant benncurtis@ymail.com 
ADEC dec-401cert@alaska.gov
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SELF-CERTIFICATION STATEMENT OF COMPLIANCE 

 
Permit Number: POA-2020-00447 

 
Permittee’s Name & Address (please print or type):Mr. Rolland B. Curtis, P.O. Box 140, Wrangell, 
AK 99929             
 
Telephone Number:  907-306-0339          
 
Location of the Work: 1448 Peninsula Blvd., Wrangell, AK       
 
____________________________________________________________________________ 
 
Date Work Started:____________________ Date Work Completed:______________________ 
 
PROPERTY IS INACCESSIBLE WITHOUT PRIOR NOTIFICATION:  YES ______ NO_______ 
TO SCHEDULE AN INSPECTION PLEASE CONTACT _______________________________  
AT __________________________ 
 
Description of the Work (e.g. bank stabilization, residential or commercial filling, docks, dredging, 
etc.):________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
Acreage or Square Feet of Impacts to Waters of the United States: ______________________ 
 
Describe Mitigation completed (if applicable): ________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
Describe any Deviations from Permit (attach drawing(s) depicting the deviations):  
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
I certify that all work and mitigation (if applicable) was done in accordance with the limitations and 
conditions as described in the permit.  Any deviations as described above are depicted on the 
attached drawing(s). 
 

  ______________________________ 
 Signature of Permittee 
 
 ______________________________ 
   Full Name of Permittee (printed or typed) 
 

      ______________________________ 
      Date 
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United States Army Corps of Engineers 
ZIMOVIA STRAIT 
 
 
 
A permit to:  Place 4520 CY fill in 0.04-ac below HTL of Zimovia Strait for a rock 
wall & level the ground with the top of the wall, & create a pad in front of the wall.  
6, 13” steel piles will be installed along the wall to support a 10’ x 130’ dock.  
 
at:  Latitude 56.4652º N., Longitude 132.3849º W.  
 
has been issued to: Mr. Rolland B. Curtis    
    
on:        March 5, 2021               and expires:           February 28, 2026  _______ 
 
Address of Permittee:  Post Office Box 140, Wrangell, Alaska  99929  
 
Permit Number: 
        _____________________ 
Under “View”, change to Print View    FOR: District Commander 
to see box to insert  POA#      Roberta K. Budnik 
        Project Manager 
        REGULATORY DIVISION 
ENG FORM 4336, Jul 81 (33 CFR 320-330)  EDITION OF JUL 70 MAY BE USED                        (Proponent:  CECW-O) 
 
 
 
 

 

 
POA-2020-00447 
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