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NIXLE Registration

Tuesday, February 25, 2025 Location: Borough Assembly Chambers
Work Session at 6:00 PM | Regular Assembly meeting at 7:00 PM

WORK SESSION (6:00 - 7:00 PM)

a. Borough Entitlement Land Discussion
1. CALL TO ORDER
a. PLEDGE OF ALLEGIANCE led by Assembly Member Robbins.
b. ROLL CALL
2. CEREMONIAL MATTERS

3. PERSONS TO BE HEARD
4. AMENDMENTS TO THE AGENDA
5. CONFLICT OF INTEREST
6. CONSENT AGENDA
MOTION ONLY: Move to Approve the Consent Agenda, as submitted.

Minutes from February 11, 2025 Regular Assembly Meeting

(SIS

Approval to send Harbor Accounts Receivable Delinquent Accounts to Collections

gl

Approval to sent Utility Accounts Receivable Delinquent Accounts to Collections
7. BOROUGH MANAGER'S REPORT

a. Borough Manager's Report
b. Harbormaster's Report

C. Nolan Center Report

d. Finance Director Report's

8. BOROUGH CLERK'’S REPORT

a. Borough Clerk's Report
9, MAYOR AND ASSEMBLY BUSINESS

10. MAYOR AND ASSEMBLY APPOINTMENTS



11. PUBLIC HEARING

a.

=

ORDINANCE No. 1073 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, AMENDING SECTIONS OF CHAPTER 15 - SEWERS TO ADDRESS SEWER LIFT
STATIONS, IN THE WRANGELL MUNICIPAL CODE

ORDINANCE No. 1074 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, AMENDING THE MINOR OFFENSE FINE SCHEDULE IN CHAPTER 1.20 -
GENERAL PENALTY, BY ADDING SECTION 15.08.020 - CONNECTION TO BOROUGH
PUBLIC SEWER MAIN REQUIRED AND UNLAWFUL SEWAGE DISPOSAL METHODS
DESIGNATED, IN THE WRANGELL MUNICIPAL CODE

12. UNFINISHED BUSINESS

13. NEW BUSINESS

a.

="

gl

d.

e.

RESOLUTION No. 02-25-1924 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA ESTABLISHING THE CAPITAL PROJECT STATE LEGISLATIVE
PRIORITIES FOR FY 2026; AND REPEALING RESOLUTION NO. 01-25-1903 IN ITS
ENTIRETY

Approval of Change Order No. 8 to McG Constructors, Inc. in the amount of $60,549.42 for
the Water Treatment Plant Improvements Project

Approval of Amendment No. 1 to the Professional Services Agreement with PND
Engineers for the St Michaels Street Rehabilitation and McKinnon Street Rehabilitation
Projects

Approval of an MOU Between the City and Borough of Wrangell and the State of Alaska
Department of Transportation for the Wrangell Airport

Approval of an MOU Between the City and Borough of Wrangell, CCTHIA, and WCA for
Childcare and Head Start Programming

14. ATTORNEY'’S FILE - Available for Assembly review in the Borough Clerk’s office

15. EXECUTIVE SESSION

16. ADJOURNMENT



Minutes of Regular Assembly Meeting
Held on February 11, 2025

Mayor Patricia Gilbert called the Regular Assembly meeting to order at 6:00 p.m., February 11,
2025, in the Borough Assembly Chambers. Assembly Member DeBord led the pledge of allegiance.

PRESENT - ROBBINS (by phone), GILBERT, POWELL, DALRYMPLE, DEBORD, OTTESEN
ABSENT -
Borough Manager Villarma and Clerk Lane were also present.

CEREMONIAL MATTERS
A Proclamation was presented to the Wrangell Wrestling Team.

PERSONS TO BE HEARD

Greg Meissner, resident, spoke in opposition to the proposed Ordinance that addresses sewer lift
stations; the way that this is written, it doesn’t seem fair; believes that all pump stations should be
part of the city’s sewer maintenance program.

Dr. Greg Duncan, resident, spoke in response to Mr. Borgford’s responses to his questions; asked
twelve questions; ten of those, Mr. Borgford provided no substantive answers to at all; no data was
presented to back up his responses; one of Mr. Borgford’s answers stated that his plan would bring
hazardous materials to the island; acknowledge that his plant would produce toxic wastewater
that would need to be treated; also acknowledged that his plant would produce ash that would
need to be shipped to Washington State; said that his garbage would burn “spotless cleaning” but
he now states that his plant will create airborne pollutants; did not provide any details or data to
back up his plan to Washington State, Department of Ecology who regulates burners either; asked
about the known risk of explosion risk and Mr. Borgford said that he would be coordinating with
the local emergency response personnel authorities to fully inform them of our response needs
and to how we will mitigate the risks.

Dr. Anne Marie Duncan, resident, spoke to why she and her husband chose to live in Wrangell;
Mr. Borgford is calling his newly formed company Alaska Bioenergy but is not bio energy, it's
garbage burning; former Mill Site is a great opportunity for industry, commercial development;
let’s not sell it to someone who wants to burn garbage.

Phillip Mach, resident stated that he had submitted a letter of interest for the Borough Assembly;
spoke to why he wanted to serve on the Borough Assembly; interested in taking his skills in
operation management and bring that to the community; would love the chance to give back to
the community.

AMENDMENTS TO THE AGENDA - None.
CONFLICT OF INTEREST - None.
CONSENT AGENDA

6a Minutes from the January 28, 2025, Regular Assembly Meeting



M/S: Powell/Ottesen to approve the consent agenda, as presented. Motion approved by polled
vote.

The Economic Development Report on Travel and Adventure Show was provided.
The Police Department Report was provided.

The Library Director's Report was provided.

The Fire Chief's Report was provided.

The Capital Projects Department Report was provided.

Manager Villarma provided his report.

BOROUGH CLERKS REPORT

The Borough Clerk's Report was provided.

MAYOR AND ASSEMBLY BUSINESS

Dalrymple reported on the Board of Fisheries vote; shows that people recognize the importance
of hatcheries.

Dalrymple also reported on the ongoing planning efforts through the Forest Service; a national
amendment that was brought forward to overlay all Forest Service plans was pulled by the Chief
of Forestry; stated that the Forest Service prepared an assessment for review however, was told
today that the Forest Service workers are on “pause”; so that is on hold for the time being.

Villarma expressed how important the Forest Service is here in Wrangell; working to ensure that
the Forest Service continues to have an office here.

Powell gave “kudos” to Sarah and her team at the library; staff and library is very inviting with
the children’s projects, etc.

DeBord asked that there be an agenda item on Playground revitalization for discussion and
possible action on the next agenda.

Powell stated that he would like the Borough Manager to check into the property just past the
Keller property out to the DNR property; look into possibly selling that property. There were no
objections to having the Manager check into that and report on that at the next meeting.

Powell stated that if we can, we should check into all of the DNR lands.

Manager Villarma provided a Follow-up Memo to Planning and Zoning RE: Rezone Entitlement
Lands TM.

MAYOR AND ASSEMBLY APPOINTMENTS

10a  Appointment to fill the Vacancy on the Wrangell Borough Assembly with the term ending
October 2025

Lane stated that because there were four letters of interest received, she would call on each
member of the Assembly to state who they wished to nominate.

The following is the result from that tally vote:



Robbins: Phillip Mach; Dalrymple: Phillip Mach; Powell: Scott McAuliffe; Gilbert: Phillip Mach;
Ottesen: Scott McAuliffe; and DeBord: Phillip Mach.

Lane stated that Phillip Mach received the most tally votes; Gilbert requested that an assembly
member make a motion to appoint that candidate.

M/S: Powell/Ottesen to approve the appointment of Phillip Mach to the Wrangell Borough
Assembly for the Unexpired Term ending October 2025. Motion approved by polled vote.

Lane gave the Oath of Office to newly appointed Assembly Member Phillip Mach and he took his
seat at the dias.

10b  Appointment to fill the Vacancy on the Wrangell Port Commission with the term ending
October 2025

M/S: Ottesen/Powell to approve the appointment of Antonio Silva to the Wrangell Port
Commission for the Unexpired Term ending October 2025. Motion approved by polled vote.

10c  Code Review Committee Appointment

Gilbert appointed herself to the Code Review Committee. There were no objections from the
Assembly.

10b  Finance Committee Appointments

Gilbert appointed Phillip Mach to the Finance Committee. There were no objections from the
Assembly.

There were no community member letters of interest received for this vacancy.

10e  Appointment of an At-Large Community Member to the Barge Service Yard Transition
Special Committee

Gilbert appointed Frank Murkowski to the Barge Service Yard Transition Special Committee as the
At-Large Community Member. There were no objections from the assembly.

PUBLIC HEARING

11a ORDINANCE No. 1071 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, REPEALING SECTION 5-14(A) - CONTRACTS AND SALES, OF THE HOME RULE CHARTER
BASED UPON THE RECOMMENDATION AND LEGAL OPINION OF THE BOROUGH ATTORNEY
THAT SECTION 5-14(A) - CONTRACTS AND SALES, OF THE HOME RULE CHARTER IS
UNCONSTITUTIONAL AND NOT LEGALLY ENFORCEABLE

Mayor Gilbert called the Public Hearing for Ordinance No. 1071 to order and asked for an
administrative report.

Attorney Luce stated that according to Charter Section 12.2, the Assembly has the power to repeal
or amend the Charter since any binding provision of the state constitution or law regulating such
a manner shall prevail over any conflicting provision of this charter or of any ordinance. He
provided a legal analysis that stated that having this provision in our Municipal Code is deemed
unconstitutional; no legal reason to keep something in the Municipal Code or Chater that is
unconstitutional; recommendation is to repeal section 5-15(A) and Wrangell Municipal Code
Section 5.10.035(A); stated that because this is unconstitutional, it is not enforceable.



Gilbert asked if anyone wanted to speak on this item. Hearing none, Gilbert closed the Public
Hearing and asked for a motion.

M/S: Powell/Ottesen to approve Ordinance No. 1071. Motion approved by polled vote.

11b ORDINANCE No. 1072 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, REPEALING SECTION 5.10.035(A) - WHEN PRIOR APPROVAL BY THE VOTERS IS
REQUIRED, OF THE WRANGELL MUNICIPAL CODE BASED UPON THE RECOMMENDATION AND
LEGAL OPINION OF THE BOROUGH ATTORNEY THAT SECTION 5.10.035(A) IS
UNCONSTITUTIONAL AND NOT LEGALLY ENFORCEABLE

Mayor Gilbert called the Public Hearing for Ordinance No. 1071 to order and asked for an
administrative report.

Attorney Luce provided a legal analysis that stated that having this provision in our Municipal Code
and is deemed unconstitutional; no legal reason to keep something in the Municipal Code or Chater
that is unconstitutional; recommendation is to repeal section 5-15(A) and Wrangell Municipal
Code Section 5.10.035(A).

M/S: Powell/Dalrymple to approve Ordinance No. 1072. Motion approved by polled vote.
UNFINISHED BUSINESS - None.

NEW BUSINESS

13a ORDINANCE No. 1073 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, AMENDING SECTIONS OF CHAPTER 15 - SEWERS TO ADDRESS SEWER LIFT STATIONS,
IN THE WRANGELL MUNICIPAL CODE

M/S: Ottesen/DeBord to approve first reading of Ordinance NO. 1073 and move to a second
reading with a Public Hearing to be held on February 25, 2025.

Dalrymple questioned that if we went with a hybrid process; what would the responsibility be to
the city and to the property owner; also, should there be a maintenance fee for repairs if the
infrastructure was put into the property owner’s hands.

Mach stated that his concern is that if one of these pumps went out, the toilet couldn’t be flushed;
could be an issue for someone who would need to have someone come and fix it and if there was
no one to fix it, what would they do; possibly call the city to fix it and have it added to their bill.

Powell stated that the Borough maintaining responsibility and maintaining pumps that are on
private property is a liability.

DeBord asked that we investigate possible property easements with property owners who have
pumps on their property; check to see if they would be willing to allow for an easement so that
they don’t have to take ownership of the pump.

Motion approved with Robbins, Mach, and Ottesen voting no; Dalrymple, Powell, DeBord, and
Gilbert voted yes.

13b ORDINANCE No. 1074 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, AMENDING THE MINOR OFFENSE FINE SCHEDULE IN CHAPTER 1.20 - GENERAL
PENALTY, BY ADDING SECTION 15.08.020 - CONNECTION TO BOROUGH PUBLIC SEWER MAIN
REQUIRED AND UNLAWFUL SEWAGE DISPOSAL METHODS DESIGNATED, IN THE WRANGELL



MUNICIPAL CODE

M/S: Powell/Ottesen to approve first reading of Ordinance No. 1074 and move to a second
reading with a Public Hearing to be held on February 25, 2025. Motion approved by polled
vote.

13c  Approval of an Extension to an Existing Contract with Republic Services for Municipal Solid
Waste Disposal

M/S: Powell/Ottesen to approve an Extension to an Existing Contract with Republic Services
for Municipal Solid Waste Disposal. Motion approved by polled vote.

13d RESOLUTION No. 02-25-1917 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, AMENDING THE FISCAL YEAR 2025 BUDGET BY TRANSFERRING $24,000
FROM THE GENERAL FUND RESERVE TO THE SPECIAL REVENUE HOSPITAL LEGACY FUND
BUDGET FOR COSTS RELATED TO THE RESTORATION OF POWER TO THE WRANGELL MEDICAL
CENTER (WMC)

M/S: Ottesen/Powell to approve Resolution No. 02-25-1917. Motion approved by polled vote.

13e RESOLUTION No. 02-25-1918 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA AMENDING THE FY 25 BUDGET TO INCREASE FUNDING FOR TEMPORARY
WAGES RELATED TO NOLAN CENTER PROGRAMMING

M/S: Powell/Ottesen to approve Resolution No. 02-25-1918. Motion approved by polled vote.

13f RESOLUTION No. 02-25-1919 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, AMENDING THE FY25 CAPITAL BUDGET FOR THE SEWER OUTFALL
REPAIRS PROJECT

M/S: Powell/Ottesen to approve Resolution No. 02-25-1919. Motion approved by polled vote.

13g RESOLUTION No. 02-25-1920 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, SUPPORTING SEAPA'S WRANGELL SUBSTATION TRANSFORMER
UPGRADE PROJECT SUBMITTED TO SENATOR MURKOWSKI FOR CONGRESSIONALLY DIRECTED
SPENDING (CDS)

M/S: Ottesen/Dalrymple to approve Resolution No. 02-25-1920. Motion approved by polled
vote.

13h RESOLUTION No. 02-25-1921 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, SUPPORTING A BLIND SLOUGH AREA MANAGEMENT PLAN THAT
PROVIDES ADEQUATE BROODSTOCK FOR ANITA BAY TERMINAL HARVEST AREA KING SALMON

M/S: Ottesen/Powell to approve Resolution No. 02-25-1921. Motion approved by polled vote.

13i RESOLUTION No. 02-25-1922 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, IN SUPPORT OF ALASKA LEGISLATURE HOUSE JOINT RESOLUTION NO. 5,
URGING THE UNITED STATES CONGRESS AND THE PRESIDENT OF THE UNITED STATES TO
REINSTATE THE SECURE RURAL SCHOOLS AND COMMUNITY SELF-DETERMINATION ACT OF
2000 AND MAKE ITS FUNDING MECHANISM PERMANENT

M/S: Powell/Ottesen to approve Resolution No. 02-25-1922. Motion approved by polled vote.



13j  Approval of City & Borough Tidelands Annual 2025 Five-Year Reassessments

M/S: Powell/Ottesen to approve the five-year City Tidelands Reassessments for tax year 2025,
as presented.

Mach declared a potential conflict of interest on this item. Gilbert stated that yes, he does have a
conflict. There were no objections from the Assembly.

Motion approved by polled vote (Mach did not participate in debate or vote).

13k RESOLUTION No. 02-25-1923 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, SUPPORTING SSRAA'S CDS REQUEST

M/S: Powell/Ottesen to approve Resolution No. 02-25-1923. Motion approved by polled vote.
ATTORNEY’S FILE - Available for Assembly review in the Borough Clerk’s office
EXECUTIVE SESSION

15a Executive Session: To discuss the Approach for the IBEW Police Department Collective
Bargaining Negotiations

M/S: Dalrymple/Powell moved pursuant to 44.62.310 (c)(1), that we recess into executive
session and invite the Borough Manager into the session, to discuss the approach to the
upcoming IBEW Police Department Negotiations. Motion approved by polled vote.

Regular Assembly Meeting recessed into Executive Session at 8:40 p.m.
Regular Assembly Meeting reconvened from Executive Session at 8:57 p.m.

Regular Assembly Meeting adjourned at 8:57 p.m.

Patricia Gilbert, Borough Mayor
ATTEST:
Kim Lane, MMC, Borough Clerk




CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY MEETING AGENDA STATEMENT

DATE: February 25th, 2025

AGENDA ITEM TITLE: Agenda 6

Section

Approval to send Harbor Accounts Receivable Delinquent Accounts to Collections

SUBMITTED BY: FISCAL NOTE:
Expenditure Required: $XXX Total
FY 20: $ | FY 21: $ | FY22: $
Jackson Pool, Finance Director
Amount Budgeted:
| FY20 $XXX

Account Number(s):

Reviews/Approvals/Recommendations

| 74000 000 1201

[] Account Name(s):

Name(s) Enter Text Here

Name(s) Unencumbered Balance(s) (prior to
[] Attorney expenditure):

[] Insurance ‘ $XXX

ATTACHMENTS:, Exhibit H-AR

RECOMMENDATION MOTION:
Move to approve sending the Harbor Accounts Receivable Delinquent Accounts to
Collections.



SUMMARY STATEMENT:

The Borough is seeking to write off and send delinquent harbor accounts receivable
balances to collections. If said accounts are not paid in full, Borough Administration
is proposing to send the accounts shown in Exhibit H-UR to collections at 4pm on
Tuesday, March 25t%, Additionally, the Borough will be posting the names and
amounts of delinquency in the Wrangell Sentinel.



DUE Name
$3,450.73 Allen, William
$557.00 Dorman, Josh
$1,135.86 Duncan, Elmer
$231.78 Dyer, Jack
$1,138.13 Emens, Cary
$200.35 Far West Vessels
$2,803.43 Gerard, Steve
$141.98 Guggenbickler, Trevor
$58.62 Matias, Dinis
$465.65 Miller, Aaron
$47.39 Mossop, Dave
$577.93 Nestle, Kevin
$446.04 Patterson, Ronn
$3,195.25 Romane, Lee

$337.12 Stough, Rachel & James

$664.18 Sweat, Lindsy
$4,273.41 Trevino, Jesse
$88.52 Van Denend, Jared
$105.18 Vest, David A.
TOTALS

Current >30 Days >60Days >90Days >120Days
$0.00 $0.00 $0.00 $0.00 $3,450.73
$8.11 $8.00 $7.88 $7.76 $525.25
$0.00 $0.00 $0.00 $0.00 $1,135.86
$3.38 $3.33 $3.28 $3.23 $218.56

$16.68  $16.34  $16.13  $13.47 $1,075.61
$2.92 $2.88 $2.83 $2.79 $188.93
$0.00 $0.00 $0.00 $0.00 $2,803.43
$2.07 $2.04 $2.01 $1.98 $133.88
$1.00 $1.00 $1.00 $1.00 $54.62
$6.78 $6.68 $6.59 $6.49 $439.11
$1.00 $1.00 $1.00 $1.00 $43.39
$8.42 $8.30 $8.17 $8.06 $544.98
$6.50 $6.40 $6.31 $6.22 $420.61
$46.54  $45.86  $45.20  $44.54 $3,013.11
$4.91 $4.84 $4.77 $4.70 $317.90
$9.67 $9.53 $9.39 $9.26 $626.33
$0.00 $0.00 $0.00 $0.00 $4,273.41
$1.29 $1.27 $1.25 $1.25 $83.46
$1.53 $1.51 $1.49 $1.47 $99.18
$120.80 $118.98 $117.30 $113.22 $19,448.35

Please note that this list is subject to change daily



CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY MEETING AGENDA STATEMENT

DATE: February 25, 2025

AGENDA ITEM TITLE: Agenda 6

Section

Approval to send Utility Accounts Receivable Delinquent Accounts to Collections

SUBMITTED BY: FISCAL NOTE:
Expenditure Required: $XXX Total
FY 20: $ | FY 21: $ | FY22: $
Jackson Pool, Finance Director
Amount Budgeted:
| FY20 $XXX

Account Number(s):

Reviews/Approvals/Recommendations

‘ 70000 000 1240 00 00000

] Account Name(s):

Name(s) Utilities Receivable

Name(s) Unencumbered Balance(s) (prior to
[] Attorney expenditure):

[] Insurance ‘ $XXX

ATTACHMENTS: Exhibit U-AR

RECOMMENDATION MOTION:
Move to approve sending the Utility Accounts Receivable Delinquent Accounts to
Collections.



SUMMARY STATEMENT:

The Borough is seeking to write off and send delinquent utility accounts receivable
balances to collections. If the accounts are not paid in full, Borough Administration
proposes to send the accounts shown in Exhibit U-AR to collections at 4pm on
Tuesday, March 25t%, Additionally, the Borough will be posting the names and
amounts of delinquency in the Wrangell Sentinel.



CSAcct# Account# Responsible Party Principal Late Fee Balance
12352-11 Aitken, Larry $83.80 $0.67 $84.47
14058-16 Aritan, Basri M $329.19 $2.76  $331.95
10493-13 Brown, DanaM $1,158.73 $9.25 $1,167.98
11682-31 Champion, Robert S $973.14 $8.93 $982.07
10087-05 Churchill-Warren, Kaylauna $606.20 $4.94 $611.14
13363-34 Coonradt, Eric John $36.84 $0.32 $37.16
10465-40 Cummings, Alan Lee $688.32 $5.77  $694.09
12319-08 Degroot, Victoria $1,526.64 $8.55 $1,535.19
11469-11 Emens, Cary)J $111.49 $0.91 $112.40
13935-03 Emens. Cary) $22.72 $0.94 $23.66
12348-10 Gerard, Steve $1,039.53 $8.40 $1,047.93
10323-13 Hale, IsaiahJ $1,543.97 $12.35 $1,556.32
14289-01 Hamley, Gary Alvin $1,457.55 $11.92 $1,469.47
12327-17 Lewis, Sean MJ $333.93 $2.53  $336.46
14289-02 Maki, Jamine E $1,422.63 $10.15 $1,432.78
11408-21 Millay, Patrick M $161.96 $1.37  $163.33
10410-23 Mitchell, Dustin C $22.33 $0.18 $22.51
11593-41 Mitchell, Dustin C $600.67 $4.88  $605.55
14003-13 Padgett, Logan C $284.20 $2.35  $286.55
13140-01 Petticrew, Ethan $250.63 $2.08 $252.71
13178-27 Stephens, Angela A $870.99 $7.11 $878.10
10425-08 Strickland, Matthew $1,768.32 $13.28 $1,781.60
12106-33 Szyller, Nicole C $270.49 $3.00  $273.49
12070-13 Webster, Brandie M $59.11 $0.46 $59.57
10361-42 Wells, TommyJ $713.69 $5.93  $719.62

$16,337.07

$129.03 $16,466.10










Trump Administration, assuming they are able to secure a Defense spending
supplement that is being planned as part of House and Senate reconciliation
legislation. A long-term CR level funds Federal agencies and departments
relative to their FY 2024 levels. Historically, and it has been sometime since we
have had one, a long-term CR does not include Congressionally Directed
Spending projects. However, if there is a long-term CR there will be a
significant number of “anomalies” included. Could Congress under its rules of
procedure add CDS projects as approved last year by the House and Senate
Appropriations Committees as an anomaly? Yes, it could. How likely is that
option? Not high. If there is a long-term CR without CDS projects, Wrangell's
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of the EAS program, with the balance coming from annual appropriations.
Alaska Airlines and other air carriers providing EAS have been lobbying heavily
against the idea. The proposal appears to be dead at the moment, but it is
something to keep an eye particularly as the reconciliation bills are drafted
later this year. Otherwise, EAS is fully funded in the FY 2025 approps bills and
would be as well under a long-term CR. But it could face challenges in FY 2026.
The new leadership in the Office of Management & Budget (OMB) is drawn
heavily from conservative think tanks that have in the past recommended
termination of EAS as a “wasteful corporate subsidy.” The President’'s FY 2026
Budget Request is projected to roll out in May. We will see then if the OMB
budget hawks have taken an ax, a scalpel or left EAS alone. If it is an ax, then
an effort will be needed to secure full funding for EAS in the FY 2026
appropriations bills. EAS has good support on both sides of the aisle, and
strong support with our two Senators (Alaska and Hawaii are the two States
that benefit most from EAS). | am not sure of Rep. Begich's views. To be fair to
him, he has been in Congress for less than two months and may not have had
time yet to study the issue.

X SRS: The SRS Program has expired, and no further community payments will be
made until it is extended or reauthorized. Both our Senators are in strong
support of SRS, and | have filed SRS as a “programmatic funding request” on
behalf of the CBW in Senator Murkowski online FY 2026 request portal. | don't
know Rep. Begich's views — again he is new. Where the CBW can be helpful is
to make sure either directly in communication with NACO and/or via AML to
NACO that NACO makes this one of its highest Federal priorities this year. lItis
not enough to have the Alaska Delegation in support, but other Western State
Members must get behind SRS extension/reauthorization and NACO is really
the key to getting that support. NACO has its annual Washington, DC fly in the
week of March 8 and SRS should be a high priority “ask” when its members
make the rounds meeting with their Members of Congress. In a piece of good
news, Senator Mike Crapo (R-ID), Chairman of the Senate Finance Committee,
the lead Committee that will be writing the Senate's reconciliation bill,
represents a State with a high number of SRS communities. He is an SRS
supporter, and the reconciliation bill is an ideal vehicle for SRS
extension/reauthorization.”

* %%

The Borough extends its deepest sympathies to the federal employees in the
Wrangell community who have been impacted by workforce reductions. In response,
| have directed the Economic Development Director to personally connect with each
affected employee to explore alternative opportunities available within the Borough.
While ongoing disruptions at the federal level and uncertainty within the State
Legislature pose challenges to our budget and local economy, the Borough remains
focused on proactive solutions and the factors within our control.
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Community Leadership Meeting

The Borough has initiated monthly agency leadership meetings to foster
collaboration on core opportunities and address potential threats to the local
economy. These meetings serve as a platform for strategic discussions to strengthen
partnerships and enhance the region's economic resilience. The next meeting,
scheduled for next month, will focus exclusively on critical issues surrounding Housing
and Childcare. During the recent meeting, several clear partnership opportunities
were presented that hold significant potential for advancing these areas. These
opportunities include:

x USFS (reduced from 25 employees to 19) — Collaboration through the Good
Neighbor Authority timber sales and a focus on positioning Wrangell as an
innovation hub for salmon reproduction.

x SEARHC (158 employees) — Partnership opportunities in multifamily housing
construction to address local housing shortages.

x WCA - Support for the expansion of their campus and initiatives related to
childcare development.

x State of Alaska Department of Transportation (4 employees)- Joint efforts to
support the East Runway Ramp Extension, enhancing transportation
infrastructure.

x Wrangell Chamber of Commerce - Development of a Memorandum of
Understanding (MOU) and facilitating their move to the Nolan Center,
strengthening local business services.

x  Wrangell Public Schools — Providing financial support to the highest degree
permissible by the budget to improve educational resources.

x Trident (180-240 seasonal employees/3-5 FTEs) & Sea Level (50 seasonal/5
FTEs) — Collaborating to create incentives for expanding the local fishing fleet,
enhancing maritime industry growth, and continued upgrades to water and
electric infrastructure to enhance production capacity.

These identified opportunities demonstrate strong potential for inter-agency
collaboration, aimed at addressing critical local needs while fostering long-term
economic growth.

X Tuesday, February 25%, 2025 — Entitlement Lands/Timber 2025
Somewhere in the first two weeks of March — Juneau Lobbying Trip
Saturday, March 1%, 2025 - Stikine Sportsmen Game Dinner @ NC
Tuesday, March 11-12, 2025 - SLIPP @ Stika
Saturday, March 15, 2025 — Chamber Dinner @ NC
X Monday, March 3 — 5" — Timber Stakeholders Meeting (Invitation Only)

X X X

X
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X Monday, March 24, 2025 - Joint School Board Work Session (Round 2)
Tuesday, March 25%, 2025 — Fee and Rate Schedule Analysis

X
X Tuesday, April 22", 2025 - Insurance Work Session

X Wednesday, May 14, 2025 — Budget Work Session
X Thursday, May 22", 2025 — Budget Revision Work Session (if needed)

FY 2026 Budget Development

The Borough is actively advancing preparations for the FY 2026 budget.
Administration has expressed significant concerns regarding potential State and
Federal funding cuts and the substantial impact these reductions could have on the
General Fund budget, as well as Wrangell Public Schools. In light of these challenges,
a preliminary General Fund Budget will be developed in advance of the Joint School
Board Work Session to ensure informed discussions and strategic planning.

Emergency Operations Plan — Update | Mutual Aid Agreement(s)

The Borough continues its review of the newly drafted Emergency Operations Plan
(EOP). The draft plan is available for public review at wrangellplanning.com, and
Borough officials, employees, partners, and other stakeholders are encouraged to
provide feedback by submitting comments to clerk@wrangell.com. Comments are due
to the Clerk’s office by 5pm on March 14,

Wrangell Timber Initiative

The Wrangell Timber Initiative visit, taking place from March 3rd to March 5th, 2025, is
a critical interagency meeting focused on revitalizing the timber industry in Wrangell,
Alaska. This initiative builds on a recent partnership with the Alaska Trust Land Office,
with the goal of positioning Wrangell as a sustainable timber hub. The meeting will
bring together key stakeholders, including representatives from the Trust Land Office,
Governor's Office, local businesses, and the U.S. Forest Service, among others.
Attendees will engage in discussions on timber revitalization, value-added product
development, and the support of local mill operations. The gathering will also include
the presentation of key capital projects, an exploration of prospective timber
management zones, and a collaborative session to define agency roles and
responsibilities in supporting the initiative.

In addition to the collaborative meetings, participants will have the opportunity to
tour Wrangell's accessible timber areas and visit the working local mill. The event will
culminate in areview of key takeaways, followed by a discussion to finalize deliverables
and actionable next steps. With the support of key partners like Alcan Timber, Viking,
and local contractors, this visit aims to create a clear and actionable roadmap for the
sustainable growth of Wrangell's timber industry. The focus on capital investments,
infrastructure development, and community collaboration will be instrumental in
shaping a thriving future for Wrangell's timber sector.
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Finally, I'm pleased to learn that the Ketchikan Borough is following Wrangell's lead by
forming its own Memorandum of Understanding (MOU) with the Trust Land Office, using
Wrangell's MOU as a model for their efforts. The collaborative outcomes of this
meeting will be shared jointly between the Trust Land Office and the Boroughs of
Wrangell and Ketchikan, further strengthening regional cooperation and enhancing
both communities' timber industry revitalization efforts.

Congressional Directed Spending (CDS) / CAPSIS

Borough leadership has successfully submitted all priority projects and funding
requests to both the State Legislature and the Federal Delegation. These submissions
align with the Borough's strategic goals and include key projects for consideration in
the upcoming fiscal years. In the coming week, a comprehensive briefing packet will
be provided to the Assembly, outlining the specific priorities and requests, as well as
the steps taken to advocate for these projects at both the state and federal levels.
This packet will serve as a valuable resource for Assembly members as they engage in
the legislative process and advocate for Wrangell's needs.

Barge Ramp Condition Assessment

The Borough has engaged PND Engineering to conduct an updated condition
assessment of the Wrangell Barge Ramp, following the last evaluation in 2011. This
reassessment is crucial for ensuring the continued safe use of the ramp and will guide
future maintenance, improvements, and funding needs. In parallel, a Barge Service
Special Committee has been formed to provide leadership continuity, offer
independent recommendations, and ensure transparency and stakeholder
engagement. The committee, which includes key local leaders and residents, will also
help develop and evaluate alternative solutions for the barge service. Once the new
assessment is complete, it will be shared with stakeholders, and ongoing collaboration
with both barge lines will continue to support Wrangell's infrastructure needs.

*Fee proposal and old condition assessment are attached for reference

WCA, Tlingit & Haida, and the Borough — A Partnership to Offer a Solution to Childcare

The City and Borough of Wrangell, the Wrangell Cooperative Association (WCA), and
the Central Council of Tlingit & Haida Indian Tribes of Alaska (CCTHITA) are planning
to enter into a Memorandum of Understanding (MOU) aimed at expanding early
childhood education programs in Wrangell. This collaboration will include the
establishment of an additional Head Start classroom for children ages 3-5 and the
creation of a daycare program for children from birth to age 3. The partners have
outlined key responsibilities, including space identification, staffing, and the pursuit of
funding to ensure the long-term sustainability of the programs. CCTHITA will oversee
the operational aspects, while WCA and CBW will assist in securing facilities and
identifying community needs. This MOU is designed to support child development,
school readiness, and family support services in Wrangell, with the goal of fostering a
strong, collaborative foundation for early childhood education in the community.
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St. Michael and McKinnon Street Road Construction Projects:

The City and Borough of Wrangell has made significant progress with PND Engineers
in moving forward with the St. Michael Street Rehabilitation project. The signed
Professional Services Agreement (PSA) for the initial survey work has been finalized,
and PND is now preparing to proceed with fieldwork in late February or early March,
pending approval of the contract. Additionally, a revised design proposal will be
submitted by PND to incorporate the requested survey expansion for McKinnon Street.
The project team is coordinating with Public Works to ensure smooth operations
during the survey phase, with regular communication expected to ensure alignment
on timelines and resources. Further discussions are ongoing to finalize additional
services as the project progresses.

The Borough plans to execute construction on St. Michaels in FY 2025 and McKinnon
in FY 2026. Both projects will replace all underground infrastructure.

Upcoming Agreements the Assembly Can Expect
Tinait S Haida/ \WCA /B b MOU-for Child

x WAC MOA on Nolan Center
X Rod & Gun Club MOA on Trap and Skeet Range

Bradfield Road

The City and Borough of Wrangell is reigniting advocacy for the construction of the
Bradfield Road, a project that promises to enhance regional connectivity by linking
Southeast Alaska to the continental highway system. While the project has been in
the planning and feasibility stages, Wrangell recognizes the significant economic
potential of this road. A key part of the advocacy is to promote the phased
construction of the road, starting with the development of a logging road. This
approach would provide immediate access to timber resources while also serving as
a crucial first step toward a more expansive road network that could connect Wrangell
to the larger highway system.

The proposed Bradfield Road offers immense potential for economic growth, with its
ability to open up previously inaccessible areas for timber and critical mineral
development. Starting with logging road construction would allow the community to
gain access to valuable timber resources in the region, providing an immediate
economic benefit. Additionally, this phased approach will set the groundwork for the
development of key mineral resources that are vital to Alaska'’s future economy. These
areas could be crucial for addressing global demand for critical minerals, such as rare
earth elements, that are essential for emerging technologies.
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For Wrangell, the construction of Bradfield Road would be a game-changer in terms
of economic development and long-term sustainability. The road would not only
facilitate the transportation of timber and minerals but also open the door for
increased business activity, tourism, and regional cooperation. It would also lay the
foundation for further infrastructure improvements, including energy and
transportation networks that are necessary for attracting investment. Reigniting
support for this project is essential to unlock Wrangell's potential and establish the
region as a key player in the state's economic future.

* %%

As always, | am at the Assembly’s disposal. | look forward to continued forward
momentum across the organization.

Sincerely,

Mason F. Villarma
Borough Manager

9|Borough Manager’'s Report 2/25/2025



