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City and Borough of Wrangell 

Port Commission  

AGENDA  

 

 

Thursday, June 03, 2021  Location: Borough Assembly Chambers 

6:00 PM  City Hall  

 

WORK SESSION 

Date and Time 

1.  CALL TO ORDER 

2.  ROLL CALL 

3.  APPROVAL OF MINUTES (MOTION - Move to approve the Minutes, as presented) 

a. 2021-05-06 Port Commission Minutes 

4.  AMENDMENTS TO THE AGENDA 

5.  CORRESPONDENCE 

6.  PERSONS TO BE HEARD 

7.  HARBORMASTER'S REPORT 

a. Harbormaster Report June 2021 

b. Meyers Chuck report  

8.  COMMISSIONER REPORTS 

9.  UNFINISHED BUSINESS 

a. Update Steve Johnson Court Case 

10.  NEW BUSINESS 

11.  NEXT AGENDA ITEMS 

12. ADJOURN 
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Minutes of the Regular Wrangell Port Commission Meeting  
 

Held May 6, 2021  
 
Chairman John Martin called the Regular Port Commission meeting to order at 6:00 p.m. 
May 6, 2021, via Zoom 
 
PRESENT: Martin, Yeager, Roppel, Merritt, Morrison 
 
Harbormaster Steve Miller was also in attendance. 
  
APPROVAL OF MINUTES 

a. Approval minutes from meeting April 8, 2021 
 

M/S: Merritt/Yeager to approve the minutes, as presented. Motion approved 
unanimously.  
 
AMENDMENTS TO THE AGENDA - None. 
  
CORRESPONDENCE/PERSONS TO BE HEARD – 

• Cody Mills, Alaska Ice Seafoods, Inc. Explained their interest and plans for leasing 
space in the Wrangell Marine Service Center, gave some background of the 
company, and explained what the company wants to do in Wrangell. 

 
HARBORMASTER’S REPORT 
Miller reported that the haul out goal for the Marine Service Center is projected to be met. 
Barge ramp and City Dock repairs were discussed. Gave a report of the alternator fire in the 
Marine Service Center – all safety equipment was readily available and the lift was not 
damaged. The alternator was replaced within hours and business resumed as usual. Miller 
was asked about his leadership course, which has been completed and a certificate has 
been obtained.  
 
COMMISSIONER REPORTS  
Morrison asked if youth PFD’s are available at every harbor, Miller responded that there 
are shelters with youth PFD’s stored inside at each harbor in town. At Reliance, the PFD’s 
are stored inside the Harbor Department building.  
 
UNFINISHED BUSINESS- Harbor Goals 2021 
Miller reported that the Harbor Goals are still in place and progress has been made. 
 
NEW BUSINESS 
10a  Approval of Assignment of Lease in the Wrangell Marine Service Center for Mill 
Dock #1 from Steve Thomassen, dba Crab Alaska, LLC to Alaska Ice Seafoods, Inc. dba 
Fathom Seafoods.  

M/S: Roppel/Yeager to approve motion as presented. Motion approved unanimously. 
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NEXT AGENDA ITEMS – None. 
 

The next Regular meeting June 3, 2021 
 
Regular meeting adjourned at 6:44 p.m. 
 
 
 
 
    
       ____________________________________________ 
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Harbormaster Report June 2021 

 

Administration- The office still remains busy scheduling haul outs and fielding 

calls from independent travelers with yachts. We were notified by the State of 

Alaska DOT that we would be able to use unused money from the Shoemaker Bay 

harbor project to help fund the new net repair float at Shoemaker. Between the 

pink salmon disaster grant and the unused funds from the state Wrangell will use 

very little of its own money to build this float.  

 

Harbors- We have seen a large increase in yacht traffic as the season gets under 

way. The Harbor may not be at pre covid rates for yachts but we will take any 

increase. The water line at Heritage Harbor has been fixed with all new 316 

stainless steel couplings. Nelson’s Diving completed the project in one full day 

with the help of Harbor crew.  The crew is staying busy with dock maintenance 

and pressure washing. 

 

Port- The Port received our first passenger ship on May 28th most people probably 

didn’t even notice because it was only a 12-passenger ship that anchored out by 

Heritage Harbor. We will continue to see small ships all season. The Port will also 

see 5 stops from a larger cruise ship the Silver Muse from August 1st thru 

September 12th.   

 

Marine Service Center- The marine service center continues to busy and will be 

until the end of June. We have launched 13 storage boats and pulled 76 boats in 

the last 2 months. The grand total for haul outs, launches, vessel moves and 

inspection hauls come to 199 in 42 working days. 
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Meyers Chuck Report  

May 2021 

 

  On May 12th 2021 the Mayor, City Manager, Chief of Police, John Martin Port Commissioner 

and I took a field trip to Meyers Chuck. We met with the wonderful people of Meyers Chuck 

and learned about their concerns regarding the float system. The biggest concerns were that 

they need maintenance done and some are critical needs such as their airplane float. This is 

their life line for the small community. Not only are most of their daily needs and mail brought 

in by float plane but it is also one of the only means to get people out for medical emergencies. 

  There are 352 linear feet of floating dock for Meyers Chuck main float. Over the years the 

community has put barrels under the dock to keep it floating. This year alone they will be 

putting 100 barrels under the float so it does not sink. They have had to actually wade through 

water where the ramp lands on the main float. This is really unacceptable and will be 

addressed. The pilings appear to be in fair condition but we will have to send a diver down to 

asses below the water line down to the mud line.  

  At this time, I am working on a plan to move forward with removing the old airplane float and 

replacing it with a new one. I have contacted a float manufacturer and am waiting for the 

numbers to come in for the replacement float. The airplane float is 18’ X 24’and the approach 

float is 10’X 37’.  I have included pictures for reference. When I first went to step on this float, I 

thought I was going to fall through. We owe it to Meyers Chuck’s residence to make sure they 

have a safe float system to use. I will be working with other city entities to get a float 

replacement schedule put together and cost estimates. 

Steve Miller  
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Port Director
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