City and Borough of Wrangell
WS & Borough Assembly Meeting
AGENDA

Tuesday, August 22, 2023 Location: Borough Assembly Chambers
Work Session from 5:30 to 7:00 PM / Regular Assembly meeting at 7:00 PM

WORK SESSION (5:30 - 7:00 PM)
a. 5:30 - 6:15pm Audit Presentation

b. 6:15 - 7:00pm Alaska Permanent Capital Management Group
1. CALL TO ORDER
a. PLEDGE OF ALLEGIANCE led by Assembly Member Morrison
b. ROLL CALL
CEREMONIAL MATTERS
PERSONS TO BE HEARD

AMENDMENTS TO THE AGENDA
CONFLICT OF INTEREST

o 1ox W

CONSENT AGENDA
MOTION ONLY: Move to Approve the Consent Agenda, as submitted.
Minutes from the July 25, 2023 Regular Assembly Meeting
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Approval to issue the FY 2022 Audit for the City and Borough of Wrangell

RESOLUTION No. 08-23-1804 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, APPROVING THE SALE OF SIX TRANSFORMERS TO PETERSBURG
LIGHT AND POWER FOR THE AMOUNT OF $7,951.51 TO BE RECEIVED IN THE
WRANGELL MUNICIPAL LIGHT & POWER (WML&P) RESERVE FUND

RESOLUTION No. 08-23-1805 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, APPROVING THE PERMANENT FUND STRATEGIC ASSET CLASS
ALLOCATIONS FOR FY 2024

€. CORRESPONDENCE: Minutes from the April 17 & May 15, 2023 Regular School Board
Meetings

7. BOROUGH MANAGER'S REPORT
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a. Managers Report
b. Capital Facilities Department Report
(o Economic Development Department Report

8. BOROUGH CLERK'’S REPORT

a. Borough Clerk's Report




9. MAYOR AND ASSEMBLY BUSINESS

10. MAYOR AND ASSEMBLY APPOINTMENTS

11. PUBLIC HEARING

12. UNFINISHED BUSINESS

13. NEW BUSINESS

a.
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RESOLUTION No. 08-23-1806 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, RECOGNIZING A FUEL SURCHARGE CALCULATION ERROR IN FY
2023 WHEREBY WMLP INCORRECTLY UTILIZED THE APRIL 2022 SEAPA KWH INVOICE
AS OPPOSED TO THE SUM OF ACTUAL KWH GENERATED BY WMLP PLUS THE JUNE 2022
SEAPA INVOICE, AND APPROVING THE CORRECTION ACTION OF APPLYING A FUEL
SURCHARGE OF $0.0437 FOR FY 2023

ORDINANCE No. 1045 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, AMENDING CHAPTERS 5.04.210 - HEARING-PROCEDURES AND 5.04.230 -
HIGHER APPEALS AND REPEALING SECTION 5.04.220 - APPEAL RECORDS IN THE
WRANGELL MUNICIPAL CODE

RESOLUTION NO 08-23-1801 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, ADDING THE JOB DESCRIPTION FOR PARKS CUSTODIAN LIGHT
MAINTENANCE

RESOLUTION NO 08-23-1802 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, RECLASSIFYING THE CUSTODIAN LIGHT MAINTENANCE ]JOB
DESCRIPTION TO THE RECREATION FACILITY MAINTENANCE SPECIALIST POSITION

RESOLUTION NO 08-23-1803 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, PROVIDING FOR THE AMENDMENT TO THE UNION WAGE AND GRADE
TABLE

14. ATTORNEY'’S FILE - Available for Assembly review in the Borough Clerk’s office

15. EXECUTIVE SESSION

16. ADJOURNMENT




CITY AND BOROUGH OF WRANGELL Agenda

1. Strategic Review

STRATEGIC REVIEW 2. Appenaix

*  Portfolio Review
*  Market Review

for the period ending June 30, 2023

-
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BLAKE PHILLIPS, CFA® « (907)646=3505"=WWW-.APCM.NET__

- = FRUSTED ADVISORS - _MORE EXPERTS - BETFER-ACCESS



Account SumMmary asof june 30, 2023
City and Borough of Wrangell

Permanent Fund Operating Fund

January 31, 2020 February 26, 2020

$9,230,416 S 5,000,000

S 250,000 SO

$ 10,216,755 $ 5,002,141

+4.26% +0.11%

_ 27% 100% Fixed Income
21%

4 . . . .
ormance is gross of management fees, net of internal fund fees, and annualized for periods greater than one year.

1 | TRUSTED ADVISORS = MORE EXPERTS = BETTER ACCESS




Prudent Investment Management Process

Alaska Permanent Capital Management

= APCM'S prudent investment 3 - Implement
p rocess | S a n | nteg rate d Set Of * APCM develops a deep understanding of the client’s goals, preferences, + Ongoing analysis of whether passive or active management is more

. and unique circumstances to properly document all meaningful aspects efficient for long-term exposure.
Ste pS U n d e rta ke n CO n S I Ste nt |y ofthe investment program. * Manager searches are conducted at least annually to identify managers
- - * Thepolicies are reviewed at least annually to adjust for changing goals, for core, long-term exposure(s) for each asset class.
to create and malntaln an preferences, or circumstances as well as the evolution of the financial

markets.

optimal portfolio.

=  APCM designed this process
to promote and protect the
client’s interests and
continuously confirm that
each client’s customized
strategy achieves the highest
return possible given a

s ecified Ievel of risk * APCM conducts research to determine what changes need to be made
p ° to the Firm’s long-term capital market forecasts. ¢ Based upon the client’s goals, preferences, and unique circumstances,
APCM develops customized analyses most relevant to the client.
* Then, APCM reviews policy documents to confirm the current secular P v
. . asset allocation remains optimal. If not, APCM will reach out to the * APCM generates a series of customized portfolios based upon APCM’s
| | Th |S process |S perpetu a | a n d client to schedule a strategic review meeting. long-term capital market forecasts.

formal reviews conducted 2 - Analyze

each year maintain a
customized investment strategy.

*  Prudently evaluates new investment opportunities.

Confirms the ability of the strategic allocation(s) to meet the stated long-term investment
S objectives.

3@ ALASKA PERMANENT
CAPITAL MANAGEMENT
2 | TRUSTED ADVISORS = MORE EXPERTS =+ BETTER ACCESS B —




Capital Market Projections

City and Borough of Wrangell Permanent Fund

Create reasonable expectations of risk and return for each
asset class over a period of ten years.

= Why make capital market projections?
* Connect investment policy with real-world views

* Cornerstone of strategic planning
¢ Do expected returns meet required returns?
¢ Does the portfolio maximize return for a given level of risk?

¢ |s the client comfortable with the level of risk?

* Combine both quantitative and “common sense” perspectives

3 TRUSTED ADVISORS = MORE EXPERTS = BETTER ACCESS




2023 Forward-Looking Return Expectations

City and Borough of Wrangell Permanent Fund

Asset Class 2023 Change @ Rationale

U.S. Large Cap Equity 9.26% 03% I Added expectations for a shallow recession in the near-term.
- U.S. Mid Cap Equity 10.66% 0.2% | Added expectations for a shallow recession in the near-term.
—
ﬁ U.S. Small Cap Equity 10.72% 03% I Added expectations for a shallow recession in the near-term.
; International Developed Equity 9.98% - 19% U.S. Dollar expected to depreciate from strong performance in 2022.
& Emerging Markets Equity 10.84% | ED Friend-shoring, China slowdown, and FX expectations combine for slight increase.
U.S. High Yield Corporate Bonds 7.98% - 15%  The Fed’s policy changes in 2022 have significantly increased yields.
U.S. REITs 9.63% A% I Higher rates expected to impact REITs until policy is normalized.
§ Global Infrastructure 8.77% - 15%  Higher inflation than the post-GFC period should boost global infrastructure.
E Commodities 3.52% 12% - High current prices reduce the probability commodities will outpace global inflation.
% Alternative Beta 6.62% - 0.8% These strategies target an absolute return above cash, which increased expectations.
Private Equity 12.26% VE | Added expectations for a shallow recession in the near-term.
U.S. Aggregate Bonds 4.22% - 15%  Starting rates high with expectations for future rate cuts improve return.
E U.S. 1-5 Year Government / Credit 3.75% - 12% Starting rates high with expectations for future rate cuts improve return.
§ U.S. 0-5 Year TIPS 3.90% - 18%  Higher start rates and inflation improve expectations for TIPS.
i
-I;:—n International Bonds 3.27% Bl Higher starting rates increased expectations, while hedging costs rise.
Cash 3.00% - 1%  The Fed’s 2022 policy changes in 2022 have impacted short-term rates most.

3 ALASKA PERMANENT
CAPITAL MANAGEMENT
4 TRUSTED ADVISORS = MORE EXPERTS = BETTER ACCESS o Registered Investment Adviser




Building Forward Inflation Expectations
City and Borough of Wrangell Permanent Fund

» APCM'’s average expected inflation rate over the next 10 years is 2.5% annually.

» This expectation incorporates higher inflation expectations in the near term, and is developed

using third party research, Federal Reserve Projection Materials, and APCM’s analysis.

4.00%
3.50%
3.00%
2.5%
2.50%
2.00%
1.50%
1.00%
0.50%
0.00%
2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 Average
® APCM Expected Inflation

8
—sooree: March 2023 Federal Reserve Projection Materials 3 ALASKA PERMANENT
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Item b.

Strategic Review

City and Borough of Wrangell Permanent Fund

Strategic Review

3 ALASKA PERMANENT
CAPITAL MANAGEMEN

6 TRUSTED ADVISORS = MORE EXPERTS = BETTER ACCESS
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STRATEGIC
REVIEW

10

Permanent Fund Goals

City and Borough of Wrangell Permanent Fund

Financial Goals

Sec. 5.20.080(A) & 5.20.090

The primary objective is to achieve returns in
excess of the rate of inflation plus spending
over the long-term in order to preserve
purchasing power of plan assets. Specifically,
the rate of return should satisfy the amount to
be deposited annually in the City and Borough
of Wrangell’s general fund including inflation
proofing.

Sec. 5.20.080(B)

The secondary objective in the investment
management of plan assets shall be to emphasize
long-term growth of principal while avoiding excessive
risk. Short-term volatility will be tolerated in as much
as it is consistent with the volatility of a comparable
market index.

TRUSTED ADVISORS = MORE EXPERTS = BETTER ACCESS

3 ALASKA PERMANENT
CAPITAL MANAGEMENT
EST. 1992 Registered Inve: i

Investment Adviser




STRATEGIC Historical Performance and Growth

REVIEW City and Borough of Wrangell Permanent Fund

Current market value of

$10.2M

$9.2M over $1.4M of $250K

total contributions. earnings generated. total withdrawals.

1.64% 2.15%

of annualized outperformance of annualized, risk- adjusted
vs a traditional stock/bond outperformance vs a traditional
allocation *. stock/bond allocation*.

*Per|l 11 |ce is gross of management fees, net of internal fund fees, and annualized. Source: Bloomberg. The traditional allocation represents a portfolio comprised of
the Acwwrworld Index and Bloomberg Global Aggregate Index blended at 55% Stocks / 45% Bonds weights. All metrics are calculated since inception. 3 ALASKA PERMANENT

CAPITAL MANAGEMENT
Registere

d Investment Adviser

8 TRUSTED ADVISORS = MORE EXPERTS = BETTER ACCESS
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STRATEGIC

REVIEW

City and Borough of Wrangell Permanent Fund

Risk and Return
Annualized Since Inception

APCM'’s Asset Allocations Access Return More Efficiently

*» The graphic depicts realized
risk and annualized return for
the Wrangell Permanent Fund
relative to a traditional global
stock and bond allocation and

several broad market indices.

«* The Wrangell Permanent Fund
has earned a higher return
than the traditional allocation
while taking on less risk, which
shows the benefits of strategic
planning and APCM’s portfolio

construction.

(}‘10 5% 10% 15% 20% 25%
12%
Commodities
4
10%
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E Fund ®
& o
[+'4 4%
o
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I o
© .
I e .
— 3M T-Bill Traditional Allocation US.REIT1 2%
¢ MSCI EM ¢
. 1-5G/C 0 0%
4
@ Global Agg Ex USD %
® us. Aggregate
< -4%
LOWER RISK
Perfd f is gross of management fees, net of internal fund fees, and annualized for periods greater than one year. Source: Bloomberg. The traditional
alloc] 12 }ppresents a portfolio comprised of the ACWI World Index and Bloomberg Global Aggregate Index blended at 55% Stocks / 45% Bonds weights.

TRUSTED ADVISORS = MORE EXPERTS = BETTER ACCESS

3 ALASKA PERMANENT
CAPITAL MANAGEMENT

nvestment Adviser

EST. 1992



siratesic — Key Points and Summary of Projected Growth
REVIEW City and Borough of Wrangell Permanent Fund

The City and Borough’s current strategic asset allocation is expected
to meet or exceed the goals of asset preservation and long-term
growth. APCM does not have any recommendations at this time.

Higher interest rates after the Federal Reserve’s rate hikes have
increased forward-looking return expectations more than usual
during APCM’s annual analysis and review of the potential market
environments for the next ten years.
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> APCM has provided staff with a draft resolution to maintain
v=| the current strategic asset allocation for the Permanent Fund

for fiscal year 2024.
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3 ALASKA PERMANENT
CAPITAL MANAGEMEN
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STRATEGIC Forward-Looking Return and Risk Characteristics

REVIEW City and Borough of Wrangell Permanent Fund

Sustainable Spending

Current

Last year, the Assembly selected a new strategic asset
allocation (Resolution No. 06-22-1704) with a projected net
earnings (growth rate above inflation) was 3.6%*.

Projected net earnings has increased to 4.6%. The increase is
primarily due to the Federal Reserve’s interest rate hikes, and
the subsequent higher bond yields, effect of increasing

forward-looking bond return expectations. B Risk Assets M Alternatives M Risk Control Assets
Characteristics As Presented March 9, 2022 Current
Expected Range™ Expected Range™

Annual Return (Gross) 6.6% -13.7% to 26.8% 8.6% -13.4% to0 28.6%
Long-Term Return (Gross) 6.1% 5.8% to 6.4% 7.1% 6.8% to 7.4%

H 0, 0,
Net Earnings . _ - 3.6% 3.3% t0 3.9% - 46% 4.3% t0 5.0%
Long-Term Return Less Inflation Expectation (2.0% inflation expectation) (2.5% inflation expectation)
Avg. Loss in Extreme Conditions (Gross) -24.3% -25.1%

Within a 1-Year Horizon

14 |upon APCM’s 2021 capital market assumptions.
de denotes the 95% confidence interval. Risk and return data from Windham Portfolio Advisor based on APCM’s 2023 capital market assumptions.

3 ALASKA PERMANENT
CAPITAL MANAGEMENT
I Registered Investment Adviser

11 TRUSTED ADVISORS = MORE EXPERTS = BETTER ACCESS




STRATEGIC Wea Ith S|m U |atIOnS 10-Year Horizon

REVIEW City and Borough of Wrangell Permanent Fund

Modeling Starting Market Value Contributions Distributions
Assumptions: $10.2M None None
$30
$25 $25.8
$20.8
$20
(%]
C
o
= $16.5
= S15
$13.9
$10
S5
2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
15 50% of Expected Outcomes —Expected Value — |nflation-Adjusted Principal
3@ ALASKA PERMANENT
12 | TRUSTED ADVISORS * MORE EXPERTS =+ BETTER ACCESS PG AT T




Item b.

Strategic Review

City and Borough of Wrangell Operating Account

Strategic Review

16

3 ALASKA PERMANENT
CAPITAL MANAGEMEN
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STRATEGIC
REVIEW

Allowable Assets

Going Forward & Performance Interest Rate & Market Outlook

U.S. Treasuries

U.S. Agencies

Certificates of Deposit

Municipals (states, Alaskan boroughs or cities)
Overnight repurchase agreements

Portfolio has outperformed its benchmark year to date by
sixty-one basis points.

We initiated a slightly below benchmark duration at the
prospect of longer-term interest rates (3yr and greater)
increasing.

The yield to maturity of the portfolio is now 5.15% up from
0.63%.

Fulfill liquidity needs

Communicate with City & Borough staff

17

: Bloomberg

U.S. Fixed Income Positioning as of june 30, 2023

City and Borough of Wrangell Operating Account

Current IPS 2-Year Treasury and Fed Funds Rates

6.0%
5.0% = 2-Year Rates ===Fed Fund Rates
4.0%
3.0%
2.0%
1.0%
0.0%

Data: Bloomberg

The Federal Reserve increased its benchmark rate to 5.25-
5.50% on July 26%™, 2023. Fed Fund Futures markets have
priced in one more interest rate hike for the rest of 2023. This
is followed by a series of rate cuts in 2024.

=  The Feds terminal target rate peaks at 5.63% in 2023 and
decreases to 4.63% in 2024.

= Interest rates increased in the 2"d quarter. The 2yr increased

by approximately 87 basis points ending June at 4.90%. The
Syrincreased 58 basis points ending June at 4.16%.

3 ALASKA PERMANENT

14
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STRATEGIC Portfolio Characteristics asof june 30, 2023

431350 City and Borough of Wrangell Operating Account
Summary Statistics Portfolio Liquidity
$2.00
Wrangell ~ Wrangell ~ Wrangell | Benchmark** @ 5178
03/31/21 01/31/22 06/30/23 06/30/23 L 5175
= $1.44
S $1.50
Market Value $5,027,411 $4,993,316 $5,002,159 - $1.25
$1.00 $0.90
Yield to Maturity 0.17% 0.63% 5.15% 4.70% $0.75
$0.75
Avg. Quality AAA AAA AAA AAA $0.50
0.25 .
Avg. Maturity (yrs) 1.01 0.94 2.79 2.80 ’ 20.09 50.05
$- - —
Duration 0.99 0.93 2.48 2.62 <1 Year 1-2 Years 2-3Years 3-4Years 4-5Years 5+ Years
Sector Breakdown Performance
Wrangell Benchmark** 1.5% 1.31%
1.03%
Cash and CD 13.4% - 1.0% 0.67%
ash an S A% ) 0.42% .
c - 0.5% 0.11%
ommercial Paper - - . —
g 0.0% .
Treasuries 45.4% 96.4% 2 -0.5% -0.23%
£ 0% - 053%,__,
Agencies 13.0% 3.6% s U.77%
-1.5%
Corporates 27.2% - MTD YTD 1-Year Inception To Date
Municipals 1.0% - B Wrangell Operating Account M Benchmark**
*Performance is gross of fees
18 . **Bloomberg 1-5 Year Government Index
p: Bloomberg and Axys Inception date is February 26t", 2020 3 ALASKA PERMANENT

CAPITAL MANAGEMENT
Reg e

15 TRUSTED ADVISORS = MORE EXPERTS = BETTER ACCESS

EST. 1992



Appendix

19

Appendix

16
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3 ALASKA PERMANENT
CAPITAL MANAGEMENT

Registered Investment Adviser
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PORTFOLIO Asset Allocation asofiune 30, 2023

431855 City and Borough of Wrangell Permanent Fund

US Fixed Income 19.0% Asset Class Strategic Ove rweight /
Weight Underweight
= TIPS
8
2 mernational bonds US Fixed Income 18% 1.0% 8 - 28%
Cash TIPS 2% 1.5% 0-10%
ot il International Bonds 5% 0.0% 0-10%
igh Yiel
Cash 2% -1.4% 0-10%
2 US Mid Cap High Yield 5% 0.0% 0-10%
3 P US Large Cap 22% 0.0% 12 -32%
[~ mall Cap
US Mid Cap 10% 0.0% 5-15%
International Equity US Small Cap 5% 0.0% 0-10%
Emerging Markets International Equity 6% 0.0% 0-12%
Emerging Markets 4% 0.0% 0-8%
g [nfrestructue Real Estate 3% 0.0% 0-6%
;:’ Commodities Infrastructure 5% 0.0% 0-10%
B Current i o 1) 0
' Weight Commaodities 3% 0.0% 0-6%
Alternative Beta 9.0%
Alternative Beta 10% -1.0% 0-15%

20

ALASKA PERMANENT
C, Al G
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PORTFOLIO Account Performance asofiune 30, 2023

i3, City and Borough of Wrangell Permanent Fund
15%
11.8 114
10%
5%
(o=
| -
35
- 0%
Q
oc
5%
M
4
o -10%
|_
-15%
-17.2
-20%
Since Inception CY 2021 CY 2022 YTD
B City and Borough of Wrangell Permanent Fund M Strategic Benchmark ~ M Blended Broad Market Indices
Expected risk and return data from Windham Portfolio Advisor. Performance is gross of management fees, net of internal fund fees, and annualized
21 [iods greater than one year. Inception performance begins on January 31, 2020. Blended Broad Market Indices represented by a blend of MSCI

ALASKA PERMANENT

18

nd Bloomberg Global Agg at weights of 55% equity / 45% bonds. l!l
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MARKET Positive Returns Amidst Uncertainty

REVIEW Market Recap Q2 2023

7%

c

- Global Stocks: +5.9%

>

= 6% " Us.Bonds: -0.8%

4 o+ 0,

= - Alt Beta: +1.4%

©

2 1%

2 3%

&)

<<

— 2%

o

(%]

s 1%

0%
First Republic Bank (FRC) reveals steep Artificial Intelligence (Al) optimism boosts The S&P 500 Index pushes into a new bull
deposit outflows and later becomes the third Technology stocks, including a 20% weekly market after it crosses the 20% threshold above
U.S. regional bank to fail since March, but a gain for NVIDIA (NVDA) after its Al its October 2022 low driven primarily by the
subsidized sale helps contain broader fallout. projections drive a stunning increase in its largest companies in the index.
revenue guidance.
1Q23 earnings season unofficially begins; Regional bank stocks decline ~10% for the The Fed unanimously votes to hold its policy
aggregate year-over-year (y/y) earnings growth first week in May, but the banking system rate after 5% of cumulative tightening, but the
finishes slightly negative but tops expectations proceeds to find its footing over the next updated Summary of Economic Projections
of a larger decline. several weeks as deposit outflows slow. indicates two more hikes to come in 2023.
U.S. Core Personal Consumption Expenditures The European Central Bank (ECB) delivers Markets price out U.S. default risks after
(PCE) tops estimates at 4.6% y/y — a small a 25-basis point (bp) rate hike and Congress extends the debt ceiling past the
improvement from the prior level (4.7%). indicates more are on the horizon. 2024 Presidential Elections.
22 1 1
ararsroomberg. Global Stocks, US Bonds, and Alternative Beta are represented by MSCI ACWI, Bloomberg Agg, and Willshire Liquid Alt Indices, respectively. 3 ALASKA PERMANENT
CAPITAL MANAGEMENT

19 TRUSTED ADVISORS = MORE EXPERTS = BETTER ACCESS

nvestment Adviser

EST. 1992



MARKET Where Is The Recession?

EdE Early Expectations Revised as Global Economy Proves Resilient

Inflation Easing Resilient Consumers
U.S. CPI Y/Y growth has declined from Expectations for 2023
6.5% in December to U.S. consumer spending have increased from
4.0% in May. 0.9%to 1.7%, YTD.
Eurozone energy prices moderated China’s reopening led to a rebound in consumer
significantly after a mild winter. spending, Q1 GDP growth was 4.5%.

Earnings Beat Strong

Q1 2023 aggregate (Y/Y) Labor
earnings growth finished % Markefs
slightly negative but exceeded » ‘\ ~ Hiring remains
expectations of a steeper ’ QM’“"‘ "};{;;‘L " robust throughout
decline. g oW & :

" “all major economies
\ K 2qn

Although the global economy is proving to be more resilient == f—
than initially expected, most economists expect the
accumulated weight of monetary policy tightening to lead to

lackluster growth in the second half of the year.

23
omberg, Oxford Economics. Graphic depicts 2023 Real GDP Growth expectations.

3 ALASKA PERMANENT
CAPITAL MANAGEMENT
I Registered Investment Advises
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MARKET

REVIEW

Revisiting the Investment Outlook
Economic Growth Set to Slow in the Second Half of 2023

The probability of Scenario 2 (moderate recession and eventual rate cuts) remains highest as resilient labor
markets have pushed expectations for the timing of a recession further out.

= The resilient economy could lead the Fed to tighten further than expected, increasing the chances of a more severe recession.

= On the other hand, downside inflation surprises would allow the Fed to behave more dovish — which would increase the chances of a

continued rally in equity markets.

The most difficult Rates % A less challenging route Shallow ¢ The ideal route would call
descent would occur if would ensue should a . for central bankers
inﬂatior]lc stayed highe|r for Increase shallow recession with Recession deliverin_g 2;1 so(;‘-t
onger, forcing centra casing inflationary economic landing.
banks to increase rates ’
more than anticipated. pressures occur.

Severe ‘

. % Avoiding an economic
<% This route could give rise Recession ** This environment would recession will require

to a severe recession, allow central banks to Central Bank inflation moderation via
which would be painful ’ stay on course, lessening entral ban«s precise monetary policy
for eqyity investors as Contral market volatility and Slay on decisions.
valuations are pushed uncertainty. Course
even lower. Banks

Pivol . , ** In this route, there would

% Interest rates would * The shallow recession be minimal earnings

decline, and bond prices ’ would cause lower ‘ impact, providing support
increase, which would interest rates, strong for equity valuations. As
allow for a painful, but Bond bond returns and a floor rates peak and begin
ultimately successful Prices for the stock market. Volatility rolling over, bond prices
descent. . would rise.

Rise Falls

24
21 TRUSTED ADVISORS MORE EXPERTS = BETTER ACCESS
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MARKET Stocks Rally FurtherinJune

REVIEW Year-to-date Asset Class Returns as of June 30, 2023

= The S&P 500 Index pushed into a new bull market after it crosses the 20% threshold above its October 2022 low driven
primarily by the largest companies in the index.

= Fora continued rally in bonds and stocks, there would have to be downside inflation surprises, lower real interest rates,
and no severe recession.

20%
16.9%
[
- 11.7%
° 10% 8.8%
i)
) 0 6.0% 0
© 5.5% 4.9% 5.4% | 4.9%
5 4% 3.6% 2 6%
X 0 .07
o ] ]
% H = =
O
|_
-10% -7.8%
RISK CONTROL RISK ASSETS ALTERNATIVES
US. Fixed  1-5Gov. Intl. Fixed HYFixed | US.large US.Mid U.S.Small Dev.Ex- Emerging
Cash Income Credit TIPS Income Income Cap Cap Cap u.S. Markets Comm. Real Estate  Infra. Alt. Beta
YTD 2.4 2.1 1.2 1.5 3.6 5.5 16.9 8.8 6.0 11.7 4.9 -7.8 5.4 4.9 2.6
CY' 2022 1.5 -13.0 -5.5 -2.7 -12.7 -11.9 -18.1 -13.1 -16.1 -14.5 -20.1 16.1 -24.4 -10.1 -5.6
5Year 1.6 0.8 1.2 2.7 0.4 3.0 12.3 7.8 5.2 4.4 0.9 4.7 4.5 5.2 1.7
10 Year 1.0 1.5 1.1 1.7 2.2 4.0 12.9 10.2 9.8 5.4 2.9 -1.0 6.3 59 1.5
25 loomberg. Asset class performance is represented by the stated index return. Returns annualized for periods greater than one year.
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GFOA Best Practices

Standard

Definition

Scope & Investment
Objectives

Roles, Responsibilities, and
Standard of Care

Suitable and Authorized
Investments

Investment Diversification

Safekeeping, Custody, and
Internal Controls

Authorized Financial
Institutions, Depositories,
and Broker/Dealers

Risk and Performance
Standards

Reporting and Disclosure
Standards

Tailor the scope and investment objectives to the type of investment to which the policy applies (operating
funds, bond proceeds, etc.).

Identify the roles of all persons involved in the investment program by title and responsibility. Standards
of care should include language on prudence (prudent person rule), due diligence, ethics and conflicts of
interest, delegation and authority, and knowledge and qualifications.

Include guidelines on selecting investment types, investment advisors, interest rate risk, maturities, and
credit quality, along with any collateralization requirements.

State the government's approach to investment diversification, identifying the method that will be used to
create a mix of assets that will achieve and maintain the government's investment objectives.

Develop guidelines to enhance the separation of duties and reduce the risk of fraud.

Establish a process for creating a list of financial institutions, depositories, and broker/dealers that will
provide the primary services necessary for executing the investment program.

Establish one or more appropriate benchmarks against which the portfolio should be measured and
compared.

Define the frequency of reporting to the governing body and the government's management team.

26

St Government Finance Officers Association.

23 TRUSTED ADVISORS

3 ALASKA PERMANENT
CAPITAL MANAGEMENT

MORE EXPERTS BETTER ACCESS

EST. 1992



Disclosures

Important Assumptions

IMPORTANT: The projections or other information generated by Alaska Permanent Capital Management Company (APCM) regarding the likelihood of various outcomes are
hypothetical in nature, do not reflect actual investment results, and are not guarantees of future results. There can be no assurance that the projected or simulated results
will be achieved or sustained. The charts and data only present a range of possible outcomes. Actual results will vary over time, and such results may be better or worse
than the simulated scenarios. Clients should be aware that the potential for loss (or gain) may be greater than that demonstrated in the simulations. Please note that the
analysis does not take into consideration all asset classes, and other asset classes not considered may have characteristics similar or superior to those being analyzed.

Important Legal Information

These calculations are designed to be informational and educational only, and when used alone, do not constitute investment advice. APCM encourages investors to review
their investment strategy periodically as financial circumstances do change.

Model results are provided as a rough approximation of future financial performance. Actual results could produce different outcomes (either better or worse) than those
illustrated by the model, since it is not possible to anticipate every possible combination of financial market returns. APCM is not responsible for the consequences of any
decisions or actions taken in reliance upon or as a result of the information provided by the results of the model.

Other Influences on Rates of Return

Investment management fees: Returns are presented gross of management fees and include the reinvestment of all income. Actual returns will be reduced by investment
advisory fees and other expenses that may be incurred in the management of the account. The collection of fees produces a compounding effect on the total rate of return
net of management fees. As an example, the effect of investment management fees on the total value of a client’s portfolio assuming (a) quarterly fee assessment, (b)
$1,000,000 investment, (c) portfolio return of 8% a year, and (d) 1.00% annual investment advisory fee would be $10,416 in the first year, and cumulative effects of
$59,816 over five years and $143,430 over ten years. Actual investment advisory fees incurred by clients may vary.

Taxes: Unless noted otherwise, model results have not been adjusted for any state or federal taxes or penalties.

Inflation: Unless noted otherwise, model results do not adjust any inputs or outcomes for inflation. Inflation is assumed to be constant over the investment horizon.

Limitations Inherent in Model Results

Limitations include but are not restricted to the following:

Model results do not represent actual trading and may not reflect the impact that material economic and market factors might have had on APCM’s decision making if the
actual client money were being managed.

Extreme market movements may occur more frequently than represented in the model.

Some asset classes have relatively limited histories. While future results for all asset classes in the model may materially differ from those assumed in APCM’s calculations,
the future results for asset classes with limited histories may diverge to a greater extent than the future results of asset classes with longer track records.

Market crises can cause asset classes to perform similarly over time; reducing the accuracy of the projected portfolio volatility and returns. The model is based on the long-
term behavior of the asset classes and therefore is less reliable for short-term periods. This means that the model does not reflect the average periods of "bull" and "bear"
markets, which can be longer than those modeled.

Thesaads| represent APCM’s best view of the next 7-10 years, but is unlikely to reflect actual investment returns worldwide over this period.
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Item b.

*
ALASKA PERMANENT
Portfolio Appraisal Il CAPITAL MANAGEMENT
Registered | Adviser
CITY AND BOROUGH OF WRANGELL #6869 — e
June 30, 2023
Yield
Average Total Market Pct. Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity
AGENCIES (FACTOR)
17,778 FEDERAL HOME LOAN BANK 98.48 17,508 99.20 17,636 0.35 57 20 5.48
0.320% Due 08-25-23
Accrued Interest 20 0.00
17,508 17,656 0.35 20
AGENCIES
30,000 FEDERAL FARM CREDIT BANK 90.51 27,154 90.05 27,015 0.54 462 40 4.73
1.540% Due 11-30-26
100,000 FEDERAL FARM CREDIT BANK 90.20 90,198 89.81 89,808 1.80 1,460 126 4.72
1.460% Due 11-30-26
100,000 FEDERAL HOME LOAN BANK 90.34 90,337 89.93 89,926 1.80 1,500 87 4.72
1.500% Due 12-10-26
60,000 FEDERAL HOME LOAN BANK 90.61 54,367 90.15 54,089 1.08 960 37 4.72
1.600% Due 12-17-26
25,000 FEDERAL HOME LOAN BANK 88.68 22,169 88.43 22,108 0.44 262 6 4.69
1.050% Due 12-23-26
48,000 FREDDIE MAC 87.55 42,022 87.50 42,001 0.84 360 61 4.66
0.750% Due 12-30-26
25,000 FEDERAL FARM CREDIT BANK 86.90 21,724 87.00 21,749 0.43 170 79 4.72
0.680% Due 01-13-27
75,000 FEDERAL HOME LOAN BANK 90.71 68,032 90.29 67,720 1.35 1,365 451 4.73
1.820% Due 03-02-27
50,000 FEDERAL HOME LOAN BANK 44.02 22,012 87.90 43,952 0.88 625 28 4.63
1.250% Due 06-15-27
20,000 FEDERAL HOME LOAN BANK 85.99 17,199 86.01 17,202 0.34 165 61 4.58
0.825% Due 08-17-27
15,000 FEDERAL HOME LOAN BANK 85.59 12,839 85.60 12,840 0.26 126 20 4.53
0.840% Due 11-03-27
15,000 FEDERAL HOME LOAN BANK 85.68 12,852 85.64 12,847 0.26 135 11 4.52
0.900% Due 12-01-27
15,000 FEDERAL HOME LOAN BANK 85.40 12,810 85.36 12,804 0.26 131 1 4,51
0.875% Due 12-29-27
40,000 FEDERAL HOME LOAN BANK 85.01 34,002 84.99 33,994 0.68 320 1 4.53
0.800% Due 12-30-27
100,000 FEDERAL FARM CREDIT BANK 88.32 88,320 85.88 85,884 1.72 1,230 222 4.52
1.230% Due 04-26-28
Accrued Interest 1,232 0.02
616,038 635,173 12.70 1,232
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Item b.

*
ALASKA PERMANENT
Portfolio Appraisal Il CAPITAL MANAGEMENT
Registered | Adviser
CITY AND BOROUGH OF WRANGELL #6869 - R
June 30, 2023
Yield
Average Total Market Pct. Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity
CORPORATE BONDS
50,000 WRKCO INC 97.07 48,534 96.16 48,082 0.96 1,500 442 6.34
3.000% Due 09-15-24
50,000 BANK OF MONTREAL 99.08 49,541 97.96 48,982 0.98 2,125 65 6.03
4.250% Due 09-20-24
50,000 GOLDMAN SACHS GROUP INC 97.34 48,671 96.54 48,268 0.96 1,750 768 5.85
3.500% Due 01-23-25
50,000 HCPINC 97.21 48,604 96.07 48,035 0.96 1,700 708 6.03
3.400% Due 02-01-25
50,000 BORGWARNER INC. 96.91 48,456 95.95 47,973 0.96 1,687 497 5.90
3.375% Due 03-15-25
50,000 DOMINION ENERGY INC 96.74 48,372 95.51 47,755 0.95 1,650 486 6.10
3.300% Due 03-15-25
50,000 MAGELLAN MIDSTREAM PARTN 96.31 48,156 95.06 47,531 0.95 1,600 471 6.29
3.200% Due 03-15-25
50,000 NUTRIEN LTD 96.13 48,064 95.11 47,555 0.95 1,500 375 5.98
3.000% Due 04-01-25
50,000 SOUTHWEST AIRLINES CO 100.81 50,407 98.85 49,424 0.99 2,625 416 5.91
5.250% Due 05-04-25
50,000 SIMON PROPERTY GROUP LP 96.24 48,121 95.13 47,567 0.95 1,650 761 5.37
3.300% Due 01-15-26
50,000 BANK OF AMERICA STEP 89.19 44,597 87.66 43,828 0.88 375 68 6.01
0.750% Due 01-26-26
50,000 CAPITAL ONE FINANCIAL CO 95.99 47,995 93.14 46,568 0.93 1,875 797 6.23
3.750% Due 07-28-26
50,000 CITIGROUP INC MED 88.30 44,150 85.98 42,990 0.86 650 166 6.13
1.300% Due 09-29-26
50,000 AVALONBAY COMMUNITIES 93.87 46,933 92.16 46,082 0.92 1,450 306 5.54
2.900% Due 10-15-26
50,000 SPECTRA ENERGY PARTNERS 95.14 47,569 93.81 46,903 0.94 1,687 356 5.45
3.375% Due 10-15-26
50,000 DISCOVER FINL SER 96.63 48,313 92.21 46,103 0.92 2,050 809 6.56
4.100% Due 02-09-27
50,000 JPMORGAN CHASE & CO 89.56 44,779 86.89 43,444 0.87 1,075 406 6.26
2.150% Due 02-12-27
50,000 RYDER SYSTEM INC 92.48 46,242 91.36 45,680 0.91 1,425 475 5.48
2.850% Due 03-01-27
40,000 KEYSIGHT TECHNOLOGIES 100.10 40,041 98.35 39,341 0.79 1,840 434 5.08
4.600% Due 04-06-27
50,000 CENOVUS ENERGY INC 98.10 49,048 95.54 47,768 0.95 2,125 449 5.57

4.250% Due 04-15-27
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Item b.

*
ALASKA PERMANENT
Portfolio Appraisal Il CAPITAL MANAGEMENT
Registered | Adviser
CITY AND BOROUGH OF WRANGELL #6869 — e
June 30, 2023
Yield
Average Total Market Pct. Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity
50,000 CANADIAN NATL RESOURCES 96.79 48,397 94.45 47,223 0.94 1,925 160 5.44
3.850% Due 06-01-27
50,000 ALLEGION US HOLDING CO 93.80 46,902 92.48 46,240 0.92 1,775 444 5.56
3.550% Due 10-01-27
50,000 ORACLE CORP 92.48 46,239 92.81 46,407 0.93 1,625 208 5.10
3.250% Due 11-15-27
50,000 PHILIP MORRIS INTL INC 100.37 50,187 100.30 50,149 1.00 2,562 313 5.05
5.125% Due 11-17-27
50,000 TORONTO-DOMINION BANK 100.05 50,025 97.47 48,737 0.97 2,625 445 5.93
5.250% Due 01-31-28
50,000 ESSEX PORTFOLIO LP 85.72 42,862 84.27 42,136 0.84 850 283 5.57
1.700% Due 03-01-28
50,000 KIMCO REALTY OP LLC 86.51 43,255 84.16 42,080 0.84 950 317 5.82
1.900% Due 03-01-28
50,000 BELLSOUTH TELECOMMUNICAT 105.29 52,645 103.44 51,721 1.03 3,187 266 5.56
6.375% Due 06-01-28
50,000 NATIONAL RETAIL PROP INC 96.53 48,263 93.01 46,506 0.93 2,150 454 5.85
4.300% Due 10-15-28
Accrued Interest 12,143 0.24
1,375,375 1,363,223 27.25 12,143
CERTIFICATE OF DEPOSIT
28,000 BMO HARRIS BANK N 0.5%25 93.02 26,046 92.43 25,881 0.52 13 5.33
0.500% Due 02-27-25
59,000 TAB BANK INC 100.03 59,015 99.89 58,935 1.18 113 5.12
5.000% Due 03-17-25
50,000 ALLY BANK 100.03 50,015 99.68 49,842 1.00 719 5.42
5.250% Due 03-24-25
45,000 AMERICAN EXPR NATL BK 100.03 45,015 99.68 44,858 0.90 654 5.42
5.250% Due 03-24-25
50,000 MORGAN STANLEY BANK NA 100.03 50,015 99.68 49,840 1.00 719 5.43
5.250% Due 03-24-25
19,000 TAB BANK INC 100.08 19,015 100.44 19,083 0.38 39 4.88
5.000% Due 03-16-26
50,000 AMERICAN EXPR NATL BK 100.03 50,015 98.97 49,486 0.99 692 5.40
5.000% Due 03-23-26
50,000 DISCOVER BANK 100.03 50,015 99.22 49,612 0.99 706 5.40
5.100% Due 03-23-26
100,000 MORGAN STANLEY BANK NA 100.01 100,015 99.25 99,250 1.98 801 4.71

4.500% Due 04-27-27
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CITY AND BOROUGH OF WRANGELL #6869

June 30, 2023

*

Item b.

ALASKA PERMANENT
CAPITAL MANAGEMENT

Registered Investment Adviser

Yield
Average Total Market Pct. Annual Accrued to
Quantity Cost Average Cost Price Value Assets Income Interest Maturity
100,000 CAPITAL ONE NA 100.01 100,015 99.46 99,464 1.99 299 4.70
4.550% Due 06-07-27
100,000 MORGAN STANLEY PVT BANK 100.01 100,015 96.29 96,289 1.92 784 5.28
4.400% Due 04-27-28
Accrued Interest 5,539 0.11 -
649,196 648,082 12.96 5,539
MUNICIPAL BONDS
20,000 MARYLAND ST 108.71 21,741 99.90 19,980 0.40 830 346 5.22
4.150% Due 08-01-23
30,000 TEXASST 106.58 31,975 99.39 29,816 0.60 898 224 5.42
2.993% Due 10-01-23
Accrued Interest 570 0.01
53,716 50,366 1.01 570
U.S. TREASURY
200,000 US TREASURY NOTES 99.82 199,633 94.97 189,946 3.80 750 346 5.40
0.375% Due 07-15-24
310,000 US TREASURY NOTES 98.64 305,786 94.25 292,187 5.84 1,162 341 5.34
0.375% Due 09-15-24
210,000 US TREASURY NOTES - FRN 100.04 210,078 100.09 210,183 4.20 11,532 1,986 5.43
5.491% Due 10-31-24
190,000 US TREASURY NOTE 97.50 185,258 94.04 178,674 3.57 2,137 986 5.20
1.125% Due 01-15-25
240,000 USTREASURY NOTE 98.99 237,586 95.92 230,213 4.60 6,300 1,325 5.03
2.625% Due 04-15-25
300,000 US TREASURY NOTES 100.30 300,909 96.38 289,137 5.78 9,000 4,152 4.88
3.000% Due 07-15-25
45,000 US TREASURY NOTES 100.32 45,143 98.88 44,497 0.89 1,912 402 4.77
4.250% Due 10-15-25
200,000 US TREASURY NOTES 99.41 198,827 97.87 195,750 3.91 7,500 1,578 4.57
3.750% Due 04-15-26
205,000 US TREASURY NOTES 92.44 189,509 91.69 187,959 3.76 3,844 1,285 4.35
1.875% Due 02-28-27
160,000 US TREASURY NOTES 88.14 141,017 86.64 138,625 2.77 800 135 4.32
0.500% Due 04-30-27
150,000 US TREASURY NOTES 86.28 129,427 85.55 128,320 2.57 562 235 4.27
0.375% Due 07-31-27
200,000 US TREASURY NOTES 86.14 172,281 85.34 170,687 3.41 1,000 168 4.24

0.500% Due 10-31-27
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*
ALASKA PERMANENT
Portfolio Appraisal il C/PITAL MANAGEMENT
———— Registered Investment Adviser
CITY AND BOROUGH OF WRANGELL #6869 =
June 30, 2023
Yield
Average Total Market Pct. Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity
Accrued Interest 12,940 0.26
2,315,454 2,269,119  45.36 12,940
CASH AND CASH EQUIVILENTS
CHARLES SCHWAB LIQUID BANK DEPOSIT ACCOUNT 18,540 18,540 0.37
TOTAL PORTFOLIO 5,045,828 5,002,159 100 137,700 32,445
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PERFORMANCE HISTORY
GROSS OF FEES

CITY AND BOROUGH OF WRANGELL #6869

Percent Return

Per Period

Time Period Total BLEND Fixed BLOOMBERG FTSE
Account Income 1-5GOV 3-MO

CREDIT TBILL

INDEX
06-30-22 to 07-31-22 0.21 0.26 0.22 0.97 0.10
07-31-22 to 08-31-22 -0.27 -0.32 -0.28 -1.33 0.15
08-31-22 to 09-30-22 -0.43 -0.49 -0.43 -1.80 0.20
09-30-22 to 10-31-22 0.04 0.07 0.03 -0.23 0.25
10-31-22 to 11-30-22 0.44 0.47 0.45 1.38 0.29
11-30-22 to 12-31-22 0.29 0.26 0.29 0.05 0.34
12-31-22 to 01-31-23 0.90 0.55 0.90 1.23 0.37
01-31-23 to 02-28-23 -1.22 -1.24 -1.22 -1.22 0.35
02-28-23 to 03-31-23 1.80 2.02 1.80 1.83 0.40
03-31-23 to 04-30-23 0.56 0.42 0.56 0.50 0.40
04-30-23 to 05-31-23 -0.46 -0.53 -0.46 -0.50 0.42
05-31-23 to 06-30-23 -0.53 -0.77 -0.53 -0.62 0.43

Date to Date

06-30-22 to 06-30-23 1.31 0.67 1.31 0.19 3.75

*

*

Item b.

ALASKA PERMANENT
CAPITAL MANAGEMENT

Registered Investment Adviser
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Item b.

*
ALASKA PERMANENT
Portfolio Appraisal @ CAPITAL MANAGEMENT
Registered Investment Adviser
CITY AND BOROUGH OF WRANGELL #7990 =
June 30, 2023
Yield
Average Total Market Pct. Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity
ALTERNATIVE BETA
42,321 BLCKRCK SYST MULTI-STR-INST 10.07 426,006 9.65 408,397 4.00 NA
12,828 CORE ALTERNATIVE ETF 30.38 389,710 27.93 358,286 3.51 NA
5,125 1Q HEDGE MULTI-STRAT TRACKER 29.30 150,179 29.83 152,879 1.50 NA
965,894 919,562 9.00
COMMODITIES
6,180 iSHARES BB ROLL SELECT COMMODITY ETF 49.63 306,694 49.51 305,972 2.99 NA
DOMESTIC MID CAP EQUITY FUNDS/ETF
3,903 ISHARES CORE S&P MIDCAP 400 ETF 213.49 833,234 261.48 1,020,556 9.99 NA
EMERGING MARKET FUNDS/ETF
8,271 ISHARES ETF CORE MSCI EMERGING MKTS 54.19 448,164 49.29 407,678 3.99 NA
DOMESTIC FIXED INCOME FUNDS/ETF
25,474 SCHWAB TRSRY OBL MNY-INV 1.00 25,474 1.00 25,474 0.25
7,524 VANGUARD SHORT-TERM TIPS ETF 48.36 363,832 47.42 356,788 3.49 0
26,661 VANGUARD TOTAL BOND MARKET ETF 82.43 2,197,635 72.69 1,937,988 18.97 NA
2,586,941 2,320,250 22.71
INTERNATIONAL FIXED INCOME FUNDS/ETF
10,426 VANGUARD TOTAL INTL BOND ETF 55.20 575,556 48.88 509,623 4.99 NA
HIGH YIELD FIXED INCOME
97,951 VANGUARD HI YLD CORP-ADM 5.30 519,163 5.22 511,305 5.00 0
INTERNATIONAL EQUITY FUNDS/ETF
9,068 ISHARES ETF CORE MSCI EAFE 65.16 590,856 67.50 612,090 5.99 NA
DOMESTIC LARGE CAP EQUITY FUNDS/ETF
5,065 SPDR S&P 500 ETF 333.94 1,691,408 443.28 2,245,213 21.98 NA
REAL ESTATE & INFRASTRUCTURE
9,764 FLEXSHAR STX GLOBAL BROAD INF ETF 53.13 518,745 52.36 511,292 5.00 NA
2,437 JPMORGAN BETABUILDERS MSCI US REIT ETF 88.43 215,501 84.43 205,756 2.01 NA
2,628 PACER INDUSTRIAL REAL ESTATE ETF 40.91 107,524 39.13 102,842 1.01 NA
841,770 819,890 8.02
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C/I' TY AND BOROUGH OF WRANGELL #7990
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4,081 ISHARES S&P SMALLCAP 600 INDEX ETF 91.53 373,544 99.65 406,672  3.98 NA
2,505 PACER US SMALL CAP CASH COWS 35.44 88,777 40.70 101,953 1.0 NA
462,321 508,625  4.98
AT = N, Yh/s/> Ed”
CASH PAYABLE -238,731 238,731 -2.34 NA
CASH RECEIVABLE 222,268 222,268  2.18 NA
CHARLES SCHWAB LIQUID BANK DEPOSIT ACCOUNT 41,520 41,520 041
DIVIDEND ACCRUAL 10,933 10,933 011
35,991 35991  0.35
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06-30-22 to 07-31-22 4.81 4.81 2.05 2.44 8.10 9.22 11.16 10.85 10.18 10.01 4.22 4.98 -0.29 -0.25 6.76 8.97 0.36
07-31-22 to 08-31-22 -3.13 -2.97 -2.95 -2.83 -3.00 -4.08 -3.17 -3.10 -4.32 -4.39 -6.08 -4.75 -1.22 0.42 -4.64 -5.94 -0.48
08-31-22 to 09-30-22 -7.01 -7.08 -3.85 -4.32 -7.41 -9.21 -9.21 -9.19 -9.83 -9.88 -9.32 -9.35 -11.31 -11.72 -11.48 -12.16 -7.28
09-30-22 to 10-31-22 4.48 4.23 -0.14 -1.30 6.55 8.10 10.61 10.52 12.31 12.37 5.23 5.38 -1.47 -3.10 5.44 4.92 4.70
10-31-22 to 11-30-22 5.08 5.03 3.11 3.68 4.45 5.59 5.97 6.12 4.00 4.17 12.59 11.26 14.66 14.83 7.57 5.76 4.92
11-30-22 to 12-31-22 -3.15 -2.93 -1.02 -0.45 -4.14 -5.76 -5.47 -5.54 -6.68 -6.71 -1.49 0.08 -2.49 -1.41 -4.08 -5.14 -3.12
12-31-22 to 01-31-23 5.15 5.21 2.81 3.08 4.12 6.28 9.28 9.23 9.94 9.49 8.79 8.10 8.90 7.90 7.27 10.61 1.51
01-31-23 to 02-28-23 -2.59 -2.36 -2.02 -2.59 -2.16 -2.44 -1.88 -1.81 -1.16 -1.23 -3.05 -2.09 -6.91 -6.48 -4.76 -4.77 -5.37
02-28-23 to 03-31-23 1.28 1.26 2.30 2.54 2.34 3.67 -3.18 -3.21 -4.76 -5.16 2.80 2.48 3.04 3.03 0.98 -2.48 -0.28
03-31-23 to 04-30-23 0.55 0.63 0.47 0.61 1.03 1.56 -0.78 -0.78 -2.78 -2.78 2.87 2.82 -0.43 -1.13 1.76 0.78 -0.78
04-30-23 to 05-31-23 -1.61 -1.47 -0.76 -1.09 -0.46 0.43 -3.22 -3.19 -1.56 -1.75 -3.98 -4.23 -2.06 -1.68 -4.33 -3.06 -5.91
05-31-23 to 06-30-23 3.64 3.87 0.06 -0.36 4.96 6.61 9.17 9.16 8.91 8.23 4.22 4.55 4.62 3.80 4.06 5.07 2.94
§ 8§} 8
06-30-22 to 06-30-23 6.79 7.57 -0.22 -0.94 13.96 19.59 17.85 17.61 11.77 9.75 15.63 18.77 2.57 1.75 2.45 -0.06 -9.27
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Item a.

Minutes of Regular Assembly Meeting
Held on July 25, 2023

Mayor Patricia Gilbert called the Regular Assembly meeting to order at 6:00 p.m., July 25, 2023, in
the Borough Assembly Chamber&ssembly MemberPowell led the pledge of allegiance.
PRESENT POWELL, ROBBINS, DALRYMRb¥ phone), GILBERT, DEBORD

ABSENT MORRISONHOWE

Borough Manager Jeff Good and Clerk Lane were also present.

PERSONS TO BE HEARDNone.

AMENDMENTS TO THE AGENDANOonNe.
CONFLICT OF INTEREST

Gilbert declared a conflict of interest to the Executive Session since she is affiliated with the entity
that would be discussed. ViceMayor Powell stated that since she did not have any financial gain,
he did not see that shénad a conflict. There were nabjections from the Assembly.

CONSENT AGENDA

6a RESOLUTION No. 023-1800 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, REPEALING AND REPLACING THE JOB DESCRIPTION TO CREATE THE
LIBRARY TECHNICIAN FOR THE LIBRARY, AND AMENDING THEUNGIN WAGE AND GRADE

TABLE

6b Minutes from the June 27, 2023 Regular Assembly Meeting

6C Minutes from the July 6, 2023 Special Assembly Meeting

6d POA2023-00300 - Dept. Army Permit Application from BW Enterprises to Dredge up to
25,000 Cubic Yards of sand/gavel

M/S: Powell/Robbins to approve the Consent Agenda, as submitted. Motion approved
unanimously by polled vote.

BOROUGH MANAGER'S REPORT

Manager Good's report was given.
Finance Director Villarma gave his report.
:
Clerk Lane'sreport was provided.
MAYOR AND ASSEMBLY BUSINESSIone.
MAYOR AND ASSEMBLY APPOINTMENTS

Economic Development Board Vacancy Appointment
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With the consent of the Assembly, Gilbert appointed Jillian Privett to fill the vacancy on the
Economic Development Boal.

PUBLIC HEARING

1la ORDINANCE No. 10440F THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, AMENDING CHAPTER 3.05.020RDER OF BUSINESS IN THE WRANGELL MUNICIPAL
CODE

Mayor Gilbert declared the Public Hearing open for this item and asked fonaAdministrative
Report.

Clerk Lane stated that this Ordinance would change the order of the Agenda to have the roll call
be before presentations.

Gilbert asked if there were any persons to wished to speak on this item. Hearing none, Gilbert
closed the Riblic Hearing.

M/S: Powell/Robbins to approve Ordinance No. 1044. Motion approved by polled vote.
UNFINISHED BUSINESSNone.

NEW BUSINESS

13a RESOLUTION No. 0723-1796 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, AMENDING THE FY2024 BUDGET BY TRANSFERRING $53,605 FROM THE
GENERAL FUND RESERVE TO THE GENERAL FUND CAPITAL BUDGET FOR THE PUBLIC SAFET
BUILDING REHABILITATION PROJECT

M/S: Robbins/Powell to Approve Resolution No. 07-23-1796.

Powell stated that he has major problems with this item; every time we do something like this,

we have tocome up with more funding for surveys; example is what we are seeing with the Pool
¢tce% '"*EL..—a ™t SfNi"I'— 'f<T TMSf_ ™ F TMf._ -ttt ™M(_S§ St "¢

money.

Good stated that this would be to do the siding and put a new roof o this is only to secure the

grant funding; cannot afford any other options; if we do not do this, we cannot even ask for grant
funding.

A_:I:” :té_:too(Ni T(o____oo(‘oé_
Motion approved by polled vote.

13b  Approval of a Professional Services Agreement witNorthWind Architects in the Amount
of $48,732.35 for the Public Safety Building Rehabilitation Project

M/S: Powell/Robbins to Approve a Professional Services Agreement with NorthWind
Architects in the Amount of $48,732.35 for the Public Safety Building Reh abilitation Project.
Motion approved by polled vote.

13c  RESOLUTION No. 0723-1797 OF THE ASSEMBLY OF THE CITY & BOROUGH OF
WRANGELL, ALASKA AMENDING THE FY 2024 BUDGET IN THE POLICE PROFESSIONAL
SERVICES CONTRACTURAL ACCOUNT IN THE GENERAL FUND BY INGREABHORIZED
EXPENDITURES FOR THE OFFICE OF CHILDREN SERVICES POSITION FROM $0 TO $25,000
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M/S: Powell/Robbins to Approve Resolution No. 07-23-1797.

Powell gated that he would not be supporting this.

Motion failed with Dalrymple voting yes; Powell, DeBord, Robbins and Gilbert voting no.

13d RESOLUTION No. 023-1798 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF

WRANGELL, ALASKA AMENDING THE FY 2024 BUDGET BY TRANSFERRING $110,000 FROM

GENERAL FUND RESERVES TO THE PARKS & RECREATION CIP FUND FOR MIEGYRINDL
SIDING REPLACEMENT PROJECT AND AUTHORIZING ITS EXPENDITURES

M/S: Powell/Robbins to Approve Resolution No. 07-23-1798.

Powell asked that the Manager look into the possibility of canceling the new siding and going
instead with metal siding.

In response to Gilbert on if the other three sides have been removed, Good stated that no, they
have only removed the one siding so far.

Motion approved by polled vote.

13e  Approval of Change Order No 1 to Johnson Construction & Supply, Inc. in the amount of
$91,125.95 for the Swimming Pool Siding Replacement Project

M/S: Powell/Robbins to approve Change Order No 1 to Johnson Construction & Supply, Inc. in
the amount of $91,125.95 for the Swimming Pool Siding Replacement project. Motion
approved by polled vote.

13f RESOLUTION No. 023-1799 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, WRITING OFF SPECIFIC PROPERTY TAXES FOR TAX YE2(23 IR
MULTIPLE PROPERTY OWNERS, DUE TO MANIFEST CLERICAL ERRORS

M/S: Robbins/Powell to Approve Resoluion No. 07-23-1799. Motion approved by polled vote.

| Nf(Zf”Z:t Adn ..:t.”z) ”iN(iTM P —éi ‘,,‘_%Oé Zi,,..l.. (A

EXECUTIVE SESSION

15a Executive Session: Discussion on the strategies, in the best interest of the City and
Borough of Wrangd!, regarding the possible purchase of a portion ai2-021-500 plat 2019-7 lot A

M/S: Powell/ pursuant to AS 44.62.310 (c)(1), that we recess into executive session to discuss
matters in which the immediate knowledge would clearly have an adverse effect upon the
finances of the borough, specifically regarding the possible purchase of a portion of 02-021-
500 plat 2019 -7 lot A and invite the Finance Director into the session . Motion approved by
polled vote.

Recessed into Executive Session at 8:20 p.m.
Reconvened back into Regular SessioBdtl p.m.

Regular Assembly Meeting adjourned &:42 p.m.



40

ATTEST:

Item a.

Kim Lane, MMC, Borough Clerk

Patricia Gilbert, Borough Mayor
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CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT

AGENDA ITEM TITLE:

DATE: 08/22/2023

Agenda 6
Section

Approval to issue theFY 2022 Audit for the City and Borough of Wrangell

Mason Villarma,Finance Director

SUBMITTED BY: FISCAL NOTE:
Expenditure Required: $XXX Total
FY21: 90  |FY22:%0 | FYB: 0

Amount Budgeted:

| FY22 $0

. . Account Number(s):
Reviews/Approvals/Recommendations "N/A (<)
] Commission, Board or Committee Account Name(s):
Name(s) N/A
Name(s) Unencumbered Balance(s) (prior to
[] Attorney expenditure):
[] Insurance | N/A

41

ATTACHMENTSL. FY 202 Audited Financial Statement$DF

This item is being considered under the Consent Agenda. Matters listed under the consent agenda
are considered to beoutine and will be enacted by one motion and vote. There will be no

separate discussion on these itemsf the Mayor, anAssembly Member, the Manager or Clerk
requests discussion and/or consideration on an item under the Consent Agenda, that item will be
removed from the Consent Agenda and will be considered under Unfinished Business.

RECOMMENDATION MOTION:

Move to Approvethe FY2022 Audit for the City and Borough of Wrangell.
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SUMMARY STATEMENT:

The FY 202 audit of the City and Borough of WrangeldK that was conducted by BD@Anchorage,

our external auditorsyasissuedn Julyof 2023. BDO has issued ammodified opinionmeaning that

they have gained reasonable assurance that our RYFa@&ncial Statements are fairly presented and

not materially misstated. They have included a list of findings with respect to our internal controls over
financial reporting and compliance (ICOFR or ICOFC). A summary of the findings can be found

starting m PDF page 36-139of the audited financial statemenéscorrective action plan can be found

at the end of the issued FY Z0Rinancial Statements where management has included a plan to address
each of these findings subsequent fiscal years.

The Boough remains on track to reduce findings to zero in FY 2023 and FY 2024.
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CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT

AGENDA ITEM TITLE:

DATE: August 22,2023
Agenda 13
Section

RESQUTION No. 08-23-1804 OF THEASSEMBLY OF THEITY AND BOROUGH OF WRANGE
ALASKAAPPROWGTHE SALE OF SIX TRANSFORMERS TO PETERSBURG LIGHT ANDHZIIR/
THE AMOUNT OF $7,951.51I0 BE RECEIVED IN THERANGELLMUNICPAL LIGHT & POWEHF

(WML&P) RESERVE FUND

SUBMITTED BY:

FISCAL NOTE:

Expenditure Required: $0 Total

Rod RhoadesElectrical Utility Superintendent

FY21: $0 [FY 2: 90 | FY23: §0

Amount Budgeted:

Reviews/Approvals/Recommendations

Account Number(s):

] Commission, Board or Committee Account Name(s):

Name(s)

Name(s) Unencumbered Balance(s) (prior to
[] Attorney expenditure):

[] Insurance B

ATTACHMENTSI. Resolution 08-23-1804.

This item is being considered under the Consent Agenda. Matters listed under the consent agenda
are considered to beoutine and will be enacted by one motion and vote. There will be no

separate discussion on these itemgf the Mayor, and Assembly Member, the Manager or Clerk
requests discussion and/or consideration on an item under the Consent Agenda, that item wi# b
removed from the Consent Agenda and will be considered under Unfinished Business.

RECOMMENDATION MOTIONConsent Agenda ltem):.

Move to Approve Resolution No. 0823-1804.
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BACKGROUND STATEMENT:

WML&P ordered five transformers from T&R Electric with the wrongprimary voltage of 14,400
volts. The error in the primary voltage went unnoticed until the transformers arrived in Wrangell
when they were picked upon Tuesday, June 27.

Additionally, WML&P has in stoclone transformer that is also of the wrong primary voltage
(14,440 volts), for a total ofsix transformers that cannotbe used within theelectrical grid system
of WML&P.

SUMMARY STATEMENT:
Petersburg Light and Power has need of tise six transformers that WML&P cannot use.

Petersburg Light and Power has verbally agreed to purchase thesi transformers for the cost of

$7,951.51 ™MS<...S .. ‘Tf"e "fe%otZZie ..'e— Additichdlly;-Pétersburgilighit and
Power will cover the shpping expense from Wrangell to Peterburg.

WML&P is seeking approval to seflix transformers of the wrong primary voltage to Peterburg Light
and Power.
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CITY AND BOROUGH OF WRANGELL, ALASKA
RESOLUTION N@8-23-1804

A RESOLUTION OF THASSEMBLY OF THEITY AND BOROUGH OF
WRANGELL ALASKAAPPROWG THE SALE OF SIX TRANSFORMERS TO
PETERSBURG LIGHT AND POWEBR THE AMOUNT OF $7,951.5D BE
RECEIVED IN THEANRANGELLMUNICPAL LIGHT & POWERWML&P)
RESERVE FUND

WHEREASthe Wrangell Municipal Codeallows for the disposal of surplus, obsolete,
or unneeded property once the Assembly has declared them to be disposed of by motion or
resolution; and

WHEREASWML&P hassix transformers with primary voltage (14,400 volts) that is
incompatible with standard primary voltage (12,470 volts) being use by WML&Rand

WHEREASPetersburg Light and Power uses the primary voltagef 14,400that these
transformers were manufactured irf and

WHEREAS, £ —f"¢,—"% <% S— fet ‘™%” Sfe f%" "ttt —* '—”...Sfet
transformers.

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKat;

The City and Borough of Wangell approves the sale of six transformers, with a primary
voltage of 14,400 voltsto Petersburg Light and Poweffor $7,951.51, of which funds will be
received in the Municipal Light & Power Reserve Fund.

PASSED AND APPROVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA th22nd day of August2023.

CITY & BOROUGH OF WRANGELL, ALASKA

Patrica Gilbert Borough Mayor

ATTEST:
Kim Lane,MMC,Borough Clerk
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CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT

AGENDA ITEM TITLE:

DATE: 08/22/2023
Agenda 6
Section

RESOLUTION No08-23-1805 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRAI
ALASKAAPPROVING THPERMANENT FUND STREGICASSET CLASS ALLOQGANSFOR FY

2024

SUBMITTED BY: FISCAL NOTE:
Expenditure Required: $XXX Total
FY24:$0 |FY25:90 | FY®% %0

Mason Villarma,Finance Director

Amount Budgeted:

| FY24 $0

. . Account Number(s):
Reviews/Approvals/Recommendations "N/A (<)
] Commission, Board or Committee Account Name(s):
Name(s) N/A
Name(s) Unencumbered Balance(s) (prior to
[] Attorney expenditure):
[] Insurance | N/A

ATTACHMENTSI. RES 0823-1805

This item is being considered under the Consent Agenda. Matters listed under the consent agenda
are considered to be routine and will beenacted by one motion and vote. There will be no

separate discussion on these itemsf the Mayor, anAssembly Member, the Manager or Clerk
requests discussion and/or consideration on an item under the Consent Agenda, that item will be
removed from the Corsent Agenda and will be considered under Unfinished Business.

RECOMMENDATION MOTION:
Move to ApproveRES 0823-1805
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SUMMARY STATEMENT:
The following are the main highlights RES 0823-1805

1. Requirement and Compliance: The resolution is in response to the requirement set forth in
Wrangell Municipal Code Section 5.20.130, which mandates the Assembly to establish the
strategic asset allocation of the permanent fund at least 60 days before the fiscal year's end.

2. Recommenditions and Approval: The Assembly is adhering to the recommendations provided
by their investment advisors at Alaska Permanent Capital Management for the fiscal year 2024's
asset allocation.

3. Strategic Asset Allocation:The proposed allocation for the Pemment Fund's assets is as follows:
x 52% Risk Assets
x 21% Alternative Assets
x 27% Risk Control Assets

4. Sustainable Distribution Rate: The Assembly approves a sustainable distribution rate of 4.6%,
indicating the amount that can be withdrawn from the fund winiégntaining its longerm
sustainability.
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CITY AND BOROUGH OF WRANGELL
RESOLUTION NQ@8-23-1805

A RESOLUTION OF THE ASSEMBLY
a a
trtv

WHEREAS, Wrangell Municipal Code Section 5.20.188quires the Assembly to
annually set the strategic asset allocation of the permanent fund at least 60 days prior to the
end of the fiscal year; and

WHEREAS, —St 7" — % Sie <o foe—efoe— fi1 ce'”e f—  Zfoeef F7e¢fs
Management have recommended to thEinance Director renewedallocations for FY 2024
and

WHEREAS, management concuvgth the recommended allocations.

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMF THE CITY AND
BOROUGH OF WRANGELL, ALASKA, THAT:

Section 1:.The Assembly adopts the FY 24 Strategic Asset Allocation of the Permanent
Fund at 52% Risk Assets, 21% Alternative Assets, and 27% Risk Control Assets.

Section 2: The Assembly approves the estimated sustainable distribution rate of
4.6%.

Section 3:This resolution is effective retroactive toMay 1st, 2023

PASSED AND APPROVED BY THE ASSEMBLY OF THE CITY & BOROUGH OF
WRANGELL, ALASKA, TH22nd DAY OFAUGUST023.

AA444444444444444444444444444/
f_”(...<f (:21,‘,4:_11%0£):11

BAAMALMALAALMALMALALAALAALALALA
o fetd A& T — %S Z17e
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MEMORANDUM

TO:

HONORABLE MAYOR AND MEMBERS OF THE ASSEMBLY
CITY AND BOROUGH OF WRANGELL

FROM: JEFF GOOD

BOROUGH MANAGER

SUBJECT: MANAGER’S REPORT

DATE: August 22, 2023

INFORMATION:

X

City Park demoalition of fireplacehas been completed and we are currently in design for the
new fireplace. If the existing structure has been deemed sound, we will remove the
temporary supports and reopen the shelter. The tentative design is g backin with a

steel fire place with some bar countertop space along the outside for food and drinks.

A draft design has been completed for thmdustrial lot roadway. The design will still need
to go to the Army Corp of Engineers for permitting and possiblaitigation.

We are working on an pdated employee handbookvith a timeline to the Assembly y the
September 12th Assembly meeting.

| have had meetings with both AML and Samson regarding the barge ramp and the need for
replacement. The discussion also involved the potential location for a replacement.

I have been working with the Forest Service for a property lease for the Chugach.

We will be sending out letters toowners of properties that have been abandoned and/or
are a danger to the community. We continue to work with the owners of junk vehicles to
have them disposed of. Channel Csinuction will be in town next month and will be taking
vehicles that have their fluids and tires removed.

City and Borough of Wrangell
Public Works Directors Report
Tom Wetor
July 2023

City and Borough of Wrangell
Public Works Department Update
August 2023

Streets

Assisted on a project at the Nolan Center for utility locates.




208

Item a.

Assisted WW to clear Node’s 4 and Node 6 of grease

Installed utilities for a business in theakihe S®rvice Gnter While excavating for water

and sewer the underground electric was damaged and needed to be repaired. Staff were
not aware of the underground electric besedbe as built drawings showed them running

in a different location. Everything has been repaired and installed.
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Assisted WMLP by providing excavation to get new poles set.

Have had several water turn offs with people starting to leave town for the season
A broken water service valve on Evergreen was excavated and replaced.

Road maintenanasontinues along with brushing

Working on backfilling the open Streets Maintenance Specialist Position.

After the recent rain storms both reservoirs are full and overflowing. The water watch for
the community was rescinded on 8/14/2023. Staff will continue to monitor water levels
and communicate as needed.

Andrew Scambler has accepted the job of M&IP operatar Andrew has been with the

City for 7 years now and we are excited to have him in this position.

Wade Jack has accepted a position as a W/WW operator apprentice. Wade has worked
for Capital Facilities and has plumbing experience makingahgreat fit for this

position.

During the rain events on 8/12/2023 the chlorine generator pump diaphragm failed and
needed to be replaced.

Filter maintenance (plunging) has increased with the increase in turbidity in our source
water. As the filters start to stack up staff have been backwashing them more frequently.
Going into the fall and with the recent heavy rains the turbidity and color have drastically
increasedn our source waterThis is typically the time of year where we have struggled
with disinfection by products. Now that reservoirs are full we are implementing flushing
water mains again to try and reduce the age of the atatke end of the line, thus
increasing water qualityThe longer water sits in the distribution system the longer the
chlorine has to react with the organics in the water which increases disinfection by
products

Staff are working on constructing acead siphon from the upper reservoir. Our existing
system has limitations in terms of how far down in the reservoir it can reach. The new
version will give us faster access to more water.

Bids for the new water plant have been agggkenThe department is working with Capital
Facilities on continuing to work through the process and move this project along.
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A major sewer main blockageom Pine Street to Case avenue was found and cleared.
Themanholes are located within the cregkbankment in this location making it

difficult to access and work on. Multiple manholes were backed up with solids and
needed to be cleared. The blockage was bad enough that staff were not able to access the
sewer main at the bottom of the manhelth a snake. The vac truck was deployed

however the truck was not able to get the entire statie@sed. Due to limitations in the
dewater process the project wasn't able to be tackled until the next morning. (A full load
in the vac truck takes motkan 8 hours to dewater. Our current system involves

dumping the contents into an aluminum box lined with drain cloth and sein web. It takes
hours for sewage contents to drain in this manner. In many places there is a septage
receiving station where the trucks can pull up, be emptied in a matter of minutes and back
on the job.) Once the wage solids were removed the next morning staff were able to

get a snake into the main. It was determined to be a significant root intrusion which took
several more hours for the power snake to chew through. Once free we were not able to
catch the root intrusion at the next manhole. At which time staff moved down to case
avenue where they were able to isolate and remove the rootQvexe. the sewer was

free flowingthe area was flushed and cleaned.

We received an updated version of our 301H waiver. Public comment period is open
until August 28th. We are reviewing the permit with HDR and will provide our
comments before the end of the 30 day winddwere were again significant changes in
the testing requirements including PFAS, a bivalve and fish test saanplseveral other
new sample pointthat will now need to be conducted under the updated permit. The
toxicity and WET testing requirements will require significantly more resources to
marage both in equipment and staff time. Staff have met with the EPA again to voice
concerns over the gbposts being moved and the communitstslity to pay for the
proposed mandates. There are also concerns over a recent publication from the EPA
regarding Wrangell and Skagway and why these Alaska communities are being targeted
with disinfection requirentd@s. Specifically the briefing lists enterococ@assbeing a
problem in Wrangell which may be possiblewever it has never been tested for here
and there is no hard data to support this statement. The good news is that HDR is
working with us, Skagway,i®a and Petersburg so any consistency in concerns brought
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forward may be one of our best bargaining chips with the regulatory agencies who
continue to tell us if we go to secondary treatment this wont be a problem and there will
be low interest loans avable to communities to pay for infrastructure upgrades.

- Met with the EPA regarding our 301 H waiver while they were in town.

- Still working on filling our 4" W/WW position this position recently went out for public
advertisement

- Had a number of call outs for high water alarms during the recent rain events.

Sanitation
- We have been utilizinthe tire sheain an effort to reduce our tire disposal costs.

Garage
- The garage has begun doing a major maintenance project on the ASCOM lift for the
Marine Service CenterPulleys, bearings andlgles were replaced which had never been
done before. A lift had to be brought in from Ketchikan to be able to get high enough up
while also carrying the weight of the replacement pulleys and bearings. Garage and
Harbor staff coordinated on this project.

Harbormasters report for Ju ly 2023
Steve Miller

x July completed projects:
1. Repaired work float/fixed decking and reattached piling hoops.

Irene Ingle Public Library Report
Director: Sarah Scambler
July 2023

New Library Assistant
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X We areexcited to welcome Shannon Lindley as our new library assistant. We also
welcome Kaitlin Wilson as our new Library Technician. They are both wonderful assets
to our team.

Grants

x Our new AWE early literacy stations have been shipped. They should be here in the next
few weeks and we are looking forward to having those available to the young kiddos in
our community.

Summer Reading Program

X The summer reading program wrapped up on Augustibwith a pizza party at the old
gym. We had a bouncy house from Midght Oil, pizza from the Stik, and cupcakes
frosted by Sweet Tides. This year 90 kids finished the program by getting 10 points or
over. Together they read 1971 books, earning a total of 2546 tickets to be put into the
134 prizes that were available. We'd like to thank everyone who donated prizes,
volunteered for the party, and of course, all the kids who participated, and the parents
that helped them.

Programming:

X We are gearing up for our fall programming, which will include our very popular
toddler story hour, as well as a couple new programs we are excited to roll out in the
coming months. Stay tuned!

Wrangell Municipal Light and Power Department
May 23, 2023
Rod Rhoades

WML&P Status
AccomplishmentsThis Month of July 2023

x Jacob Hammer accepted inBEW Journeyman apprenticeship school.

X 2 AMI Gateways were activated to verify communication mode. The tests were

successful.

X 2 Orange Lineman Work@ers(WOs)— These WOsonsist of customer concerns,
complaints,and special requests to be completed by the Electric Department.
Completed Annual Inventory Report.

PND Engineers were here to survey the Power Plant — Complete.
Recovered from a Power Outage becausedwer hit in Petersburg.
Received 2 - 3Megawatt Transformers

2 Electrical Permit requestgere taken irby customers.

x 2 Planned Power Outagie Mission Street and Peninsula Avenue.

Work Orders
WMLP had a total of 56work orders in the month ofuly 2023-consisting of Reads,
Disconnects, Installs, and requests for meter taglameter swap outs

X X X X X

Parks and recreation Department
Lucy Robinson
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EMPLOYEE UPDATES
X Recreation & Aquatics Coordinato

o Devyn Johnson is busy collaborating with local volunteers, and the P&R team,
to create recreation & aquatics programming. She is putting her NASM
Senior Fitness & Youth Exercise Specialist training to good use, developing
strength training & mobility programming to engage the youth and senior
populations.

x Parks & Maintenance

o Erik Scheibcontinues to do great work in our parks. He and his crew are
tackling the public restrooms, giving them a mucineeded face lift with a
fresh coat of paint. This fall, Erik and | will develop a strategic plan for a
reintroduction of natural vegetation throughout our parks and green spaces,
helping reduce the hours needed to manage the lawnallowing for more
time, and money for playground equipment and facility maintenance.

x Light Maintenance

0 Lane Fitzjarrald is busy managinghe pool, providing janitorial and
maintenance servicesyorking with contractors on the heating and
ventilation system, andtackling various projects. Lane continues to be an
asset to the regular operations, ensuring the pool and community center are
running smoothly. This fall and winter, Lane will work with the P&R team to
identify important facility projects, along with performing routine
maintenance.

x Lifeguards & Recreation Assistants

0 Anika Herman, Kalee Herman, Johanna Sanford and Christina Johnson
completed the American Red Cross Lifeguard Course. They continue to play
a crucial role in assisting with basic janitorialtasks and recreation
programming. With this experience, we look forward to working with this
team of young adults.

o0 Jamie Roberts continues to provide support through projeetriented tasks,
office related duties and aquatics programming planning. We look forward
to working with Jamie as we swing into the pool respening and engage our
community of swimmers. Jamie will play a crucial role in our ability to
provide quality aquatics programming to our community. Jamie begins
coaching the WHS Swim Team, starting on Augustd2 Swim Club will begin
shortly thereafter. Both programs are an important piece to the viability of
the P&R aquatics programming, with many young swimmers joining our
team as lifeguardsand recreation assistants.

o Darren Shilts has stepped back into the Lifeguard position, while on break
from college. He will continue to work for P&R through December 2023.
Darren is an asset to the team, with a year of lifeguard and P&R experience.
It's great to have him back.

0 Renee Roberts has rgnined the P&R team, helping to cover the office shift
throughout the months of August and September. It is a pleasure to have her
on staff, again.
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RECREATION & AQUATICSCURRENT AND UP COMING
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x Alaska Recreation & Parks X Sunrise and Sunset Hikes
Association Conference x Jump Rope Open Gym

x Walk Southeast x Open Gym Basketball

x Pickleball X Mommy & Me Workout

X Arthritis Class X Scavenger Hunts: Trails and

X Water Aerobics Community

x Jiu Jitsu X Artin the Parks

X Mushroom Foraging x Astronomy Night

X Wilderness Activities x Cooking Class: Sourdough

X GORUCK Hiking Club Beginners Course

x Beach Explorers x Senior Fitness Program

x Forest Explorers X Volunteer Program

X Open Gym Volleyball x Devyn Johnsoncontinues to open

X Music in the Parks August the gym for family access during

x Youth Open Gym the weekends, while we

x Skate Skills Camp experience heavy rain. We

x Adult & Youth Sign Language typically see over 40kids and
Classes parents that participate.

x HIIT Training X Volunteer, Dustin Johnson, opened

x Barbell Technique Training the gym on 8/13/23 for a pop-up

x Youth Barbell Technique Training basketball open gym

X Youth PultUp Class

EACILITIES

x New Rogue equipment has increased gym use, and general buzz about this winter’s
activities. We aim to offer technique classes, continued Senior Fitness classes and
general community education so that we continue to improve the public’'s
knowledge ofthe benefits of functional fitness.

X Increased Recreation Activity Usage, compared to 2022: see P&R Activity Report
provided.

x Lockers Men’s & Women'’s lockers need to be replacetiie to rust damage. Short
term plan — cover rusted, sharp areas with metal/aluminum/steel. Long range plan
— purchase 30 plastic lockers, finish the rest out with durable cubbies that include a
hook and a shelf.

x Surplus & Community Center Cleatp: In progress. Estimated completion: Fall
2023

x Basement Safety Protocol: ®tocol created to address the safety concern when

maintenance staff are working in the basement. Prior to an employee entering the
basement, they must indicate time in and time out to the office staff. Orange sign,




Item a.

with time in and expected time out. Alarm iset. If no contact, office staff perform a
check.

x Stairs: The stairs between high school and community center gym neetepaired

X The pool opened on 8/7/23, with the regular aquatics schedule in placeThe
lifeguard team is working hard to cover shifts, gain experience, complete monthly
in-service training and improve physical endurance. We aim to improve pool
capacity and aquatics programming as we train more employees.

x Expanded hours: P&R weight room, cardio and RW court, Sundays, 12:00pm
5:00pm. Sumlays have been successful, with 105 people utilizing the weight
room, cardio equipment,and the wurt.

X The four broken windows that separate the lobby from the pool deck are being
replaced. During the replacement process, Lane discovered that the metal framing
is seriously deteriorating due to the corrosive environment.He will repair the
corroded areas with an automotive bondo, followed by paint. &e the windows are
placed, a sealant will be applied to protect against future deterioration. There are
nine windows that are not damaged, but likely have the same issue. We plan on
removing the remaining windows, this fall/winter, repairing the rest of the framing.

X Weight Room & Cardio Equipment Maintenance Schedule: weekly, monthly,
guarterly, and annually. This includes deep cleaning, repaignd maintenance, along
with a plan for equipment surplus and new equipment purchas@lan, performed by
parks custodial light maintenance position.

x Develop P&R promotional video, highlighting recreation, aquaticgnd parks/trails,
that can be used to engage with potential donors, grant funding resources, etc.
Promotional content will also be utilized to apply for wholesale markets, like LMNT
electrolyte mix. Profits from sales can be worked back into youth program, etc.

x Implement monthly in-service training for lifeguard team allowing for focused
training and team development, enhancing skillsand promoting unity. Allow for 1
hour per week endurance swim and partner inwvater skills training.

X Reallocate racquetball/wallyball space concept will be submitted for public
comment to obtain community feedbackprior to moving equipment.

PARKS., TRAILS & GREEN SPACES

X 4TH of July identify alternatives to confetti bombs and silly string and/or charge
businessesan additional fee when they sell specific items to help with the cleaup
efforts. Volunteer day on 7/5. Promote 23 months prior. Ask businesse$or cash
donations to be used a door prizes for volunteers that show up.

X Helping Our Parks public education and promotionEngage community. Adopt a
park opportunity. Seek funding through grants, business donations and local
fundraising. Target corporations and businesses that profit from Wrangell business

X Adopt-A-Garden: Community outreah in progress with 4-5 volunteers taking on
garden bed management.Successful initiative with bed near Rayme’s, two planter
boxes and bed near Breakaway adventures office, adopted.

x Parks, Trails & Green Spaces
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o Public Restrooms: City Park interior and exterior completed. Volunteer
park interior completed. Waiting for weather to continue exterior tasks.

o Purchase toilets for the new downtown public bathroomsand establish
better door handles. @rrently struggling to find the proper toilet size for
replacements, and keeping the door handles intact.

o Implement regular park maintenance check list: includindgacility damage
due to rot, vandalism and general wear and tear. Playground inspection.
Tree blowdown and stability report. Trail damage de to drainage.
Boardwalk repair needs.

o Continue with alder management project: volunteer parkand city park
are primary targets. The Student Conservation Association has helped to
mitigate the alders at the Volunteer Park. We will continue to work in-
house, with the Forest Service and local volunteers to continue this
project.

o The connecting trail from Nature Trail to Ishiyama drive is complete,
thanks to the US Forest Service and the Student Conservation Association
(SCA).

o Playground equipmentreport. See below

Develop a plan for park regrowth. Determine which areas toccontinue mowing to
the ground and what areas we can allow for a bit of rgrowth with native
vegetation, berry bushes, etc. This plan will help reduce the overall maintenance
needs, reducing equipment, laborand fuel costs allowing our team to direct
attention to facility maintenance and upkeep.

Shoemaker R\Site: Trouble shootRV site issues — mainly individual site size. This
space could be reasonablencome source with improved promdion, management,
and site modifications.

Two downed trees, located on the Nature Trail long loop, were removed by
Wrangell Island Tree Services after it was determined that the larger of the down
trees was still intact at the root, creating excess tension and hazard.
PLAYGROUND REPORT: Initial report provided by Lane Fatzgld, Light
Maintenance. A simplified report will be utilized in the future. This report outlines
playground conditions.
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City and Borough of Wrangell
CapitalFacilities Department Report
August 152023

Facilities Service & Maintenancec:apital Facilities provides service and

maintenance to City and Borough of Wrangell facilities.

FacilityMaintenance Report

i The department is happy to introduce Santiago Bautista as our Construction & Facilities
Manager who joined the department in early July. Santiago studied Civil Engineering at
Polytechnic University of the Philippines in the early 2G0t@sworked as a Construction
Manager for construction companies in Singapore for ten years before he and his wife located
to the USA. Santiago has experience in a variety of construction project types, including road
projects, commercial developments,xaduse developments, and mulstory residential
buildings. We are excited to welcome Santiagélease join us in welcoming him.

i The department is sad to see the departure of Wade Jack from the Facilities Maintenance
Specialist position. We thank \dfor his service to our department and the many needs of
the Borough’s buildings, and we wish him well in his new position at the Water and Wastewater
Treatment facilities as one of their new Apprentices. The Capital facilities Department will begin
to seek a qualified candidate for the vacant position.

i Roof repairs on the flat roofs at tieublic Safety Building have been addressed as best possible
to control leaks into the building.

Capital Facilities Department Report
August 152023
Pagelof 11
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i Building maintenance crew assisted int eh installation of the new outdoor bathrooms on Front
Steet by instding the fence and trouble shooting plumbing issues.

Capital Improvement Pr@ds - capital Facilities provides management of
capital improvement projects and major maintenance to City and Borough of Wréagjétles
and infrastructure. $3,000,000in capital projects costis currently being managed with
projects ina variety of stages includinganning, design, and construction statubklighlights of
certainprojects are provided below.

GrantFunded Projects

Nolan Center Standby Generator Upgradé3esign is complete and the Fire Marshal has finalized review.
The generator was ordered in late winter and is expected to arrive in Wrangell in December, at which time
the construction project wilbe scheduled. Next step is to complete the contract documents for
construction bidding.

Capital Facilities Department Report
August 152023
Page2 of 11
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Non-Motorized Transportation System (Mt. Dewey Trail Extensio®) prebid meetingwas held August
15th. Barring bidding delays, the bid opening is scheduled for August 22nd and a recommendation to

award would be on the September 12th Assembly meeting agenda.

The 300’ connector trail between the Volunteer Loop Trails and Ishiyama Drive has been completed
through inkind donations from the Walker Foundation, Wraligeooperative Associatioas well as the
USFS and their SCA seasonal evbe performed the trail construction for this section of the project.

Capital Facilities Department Report
August 152023
Page3of 11
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Swimming Pool Siding ReplacementDemolition, including replacement of rot or damaged wood
framing/sheathing has occurred for the north and west walls. The Contractor is waiting on materials to
arrive before removing additional existing materials on the south side. The hat channel materials is
expected to hit the docks by next Tuesday for a Wrangell arrival the week of AugusiT2@tipanels for

the columns at the front of the building are not expected to arrive Wrangell until the end of the calendar
year. This project is experiencing material delays which are still a reality in the marketplace since 2020.

Capital Facilities Department Report
August 152023
Paged of 11
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Rec Center HVAC and DDC Upgrades. The HVAC mechanical work is complete, including change order
work. We have asked Schmolck to provide a price to replace a heating coil unit that broke last year and
only has a band aid repair on one of the coils. They have been having trouble finding a replacement unit
that could be assembled in the space constraints we have in the building. We will continue to work with
them in an attenpt to include this extra work under the CDBG grant funds, if at all possible. The digital
controls contractor, Meridian, completed the installation of their panel and programming and the system

is up and running. We have asked Meridian to provide a fee for certain additional scope of work related
to the DDC Upgrades. They indicate they are working on a fee proposal. They will also be returning to
provide training to maintenance staff and we plan to perform cross over training between maintenance
divisions. Before starting the closeout of the two projects, the RESPEC mechanical engineer is planning
a Substantial Completion inspection visit at the end of August. The grant for this project has been
extended until December 31, 2023.

City Park Pavilion Replacement (Wind Damaged Paviliofhe grant agreement for this pavilion
replacement has been received from the State of Alaska Homeland Security and Emergency Management.
A desigrbuild performance specification will be developed for the replacementhi facility. The
general design is expected to be similar to what was originally in place; however, we may pursue the
inclusion of a fire pit/place. The grant closeout date is June 30, 2024.

High School and Middle School Fire Alarm System Replacement De3iga contractor has completed

the Middle School and continues to complete the High School fire alarm system before school begins on
August 24th.A Substantial Completion inspectiasasheld onAugust 14th. Themain panel for the High
Schoohas been delayettom the factory. Tie Contractor habeen requesting a delivery date for weeks,
callingfor expedited shipping; however, the factory has not provided a ship date. We are working with
the Fire Marshal to determine protocol for fire watdirbughout the day when anyone is occupying the
building. This fire watch would be implemented and managed by the Contractor until the panel is installed
and the system fully functional. The Middle School is complete and can function as a shork fire

alarm system.

Port and Harbor Security SystenChatham Electric received a Notice to Proceed. We have called for a
pre-construction meeting. The Contractor indicates all the equipment is readily available and have started
to pull product submittal dea for review and approval as they wait on their primary subcontractor, Long
Technologies, to complete another project.

Water Treatment Plant Improvements The project bid on Friday, August 11th. Two bids were received
and the low bid is $4,605,000. The request for supplemental funding through USDA has begun. USDA
indicates they will be performing a new underwriting effort since six years has passed since their original
Letter of Conditions was issued in 2017. Our current water uses vatl be reviewed again to determine

if a new amount of loan will be offered (the new loan amount could be higher or lower than the existing
$3,821,000 loan amount) and they will determine how much grant funding to offer thereafter, with the
potential of "up to 45%" of the total project cost, excluding the loan amount. The $2M supplemental
funding request from EDA has not received formal award yet. We are still waiting to learn if EDA will issue
a general public interest waiver of the BABAA requirements

Capital Facilities Department Report
August 152023
Pagebof 11
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Lift StationStandby Generatoat Wood Street This project is complete and we will be closing the
project withthe Contractorand closing the grant with the State of Alask&le thank Johnson
Construction for workingvith us and delivering a successful project.

Loading Dock Solid Waste Transfer Station Upgrades&Ehas finalized the design documents.
Borough staff will work on contract document preparation and package the two documents for
construction bidding. We anticipate releasing the bidding set by the end of August and allow a
minimum of three weeks for biddg.

Capital Facilities Department Report
August 152023
Page6of 11
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LocallyFunded Projects

Alder Top Village Subdivision, Ph | Development: Roads and Utiliti€ke Contractor began work on
August 3rd. Clearing began on the north end and the focus to wWagto reach the three cultural
resourcerelated special investigation sites in the middle of the site, and all three areas have now been
cleared by the archeobists. Clearing continues through the Right of Ways and alder trees are being
burned on site. Marketable timber will be hauled to thenle property and the Borough will determine

if a combination sale and milling cooperation is possible with a local fabricator to produce wear decking
for the port dock.

Capital Facilities Department Report
August 152023
Page7 of 11
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Pool Joint Leak Repair & Pipe Inspectiofhe Contractor, White Enterprises, completed the pool leak
repair project and Parks & Rec reports there has been no water loss. We trust the reconstruction of the
water stop in the concrete joint will provide many more years of a-fead pool basin. Wthank White
Enterprises for their workmanship and thoughtful toward this project.

Capital Facilities Department Report
August 152023
Page8of 11
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Sunset Gardens Cemetery Expansion and Columbari@unceptual site drawings have been modified
based on staff input. R&M Engineering is preparing the grading and construction details, along with
guantities, which will be used to develop a project budget.

Nolan Center Storage Building Foundatioithe contractor began work in late July, and has completed
the pile driving. Considering the amount of void found under the slab, we will pursue installation of a
concrete slurry to add support to the slab, as it was not originally constructed to be a structural floating

slab.

Capital Facilities Department Report
August 152023
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City Park Feplace Replacement. Johnson Construction completed installation of the supports and firepit
and chimney demolition on August 2nd. We have called for R&M to return to the site for an inspection
and continue with design of the new pit and chimreybe constructed under a separate contract.

Airport Runway Light Generator & Electrical ConnectivitypOT has submitted a request to FAA for
installation of the infrastructure. Once an approval is received, we will be able to release the construction
bidding solicitation. FAA has requested additional information that FAA is working to provide.

Capital Facilities Department Report
August 152023
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UST Underground Fuel/Storagélank) Replacement. Financial responsibility for the USTs has been
provided by the Boroughas required by the State of Alask#/e have abandoned attempt to procure
services from the only UST Worker outheastAlaska. Other UST wotksho arecertified by the State

to perform this type of workare being sought to assist ustime tanks’ decommissioning required by
ADEC.

Meyers Chuck Harbor Replacement Design. A preferred concept was selected, with modifications, in an
effort to reduce the cost from the estimated $3.8 cost to our potentially funded budget of $2.2M. PND
submitted further conceptswith different float types, with cost estimates for each, and we will be
reviewing those with them this week. The governor's budget incl§8esM to the DOT Harbor Facilities
Grant Program, and Wrangell was ranked 1 out of 3 projects submitted. As long as the money remains in
the program, we expect to see an award of the funds we requested for which we have committed the
50% match. Desiga proceeding with an anticipated nimmonthstotal design time.

Power Plant Building Rehab Design. PND site survey was performed the last week in July. The design
team will be in Wrangell this week to draft-bailts of the building and perform on site investigatidas
the various design disciplines. 35% design is expected by the end of October 2023.

Wrangell PublicSchool Condition SurveyThe A&E team completed the condition assessment reports
and cost eBmates for all three schools in July. The preferred project has been identified and information
shared with the consultant who is writing the DEED CIP grant application on behalf of Wrangell. Josh
Blatchley School Districtjs working handn-hand with the consultant to provide the additional
information required for the application submission.

Automated Metering Infrastructure AMI) System. The 24 test meters have been installed with
gateways, and we are receiving information on those units. @imaiming 2500+ meters arrived Wrangell

the week of August 14. Vision Metering Owner will be in Wrangell on August 22nd to review our system
and provide software training to staff.

Capital Facilities Department Report
August 152023
Pagellof1l
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ECONOMIC DEVELOPMENT DEPARTMENT REPORT

To: Planning and Zoning Commission

Economic Development Boardnd

Wrangell Convention and Visitors Bureau
Cc: Borough Manager

BoroughAssembly
From: Kate Thomas, EconomiBevelopment Director
Date: July 3rd, 2023

ECONOMIC DEVELOPMENT

X 7KH (FRQRPLF '"HYHORSPHQW % R D U GThursQeyl,[SEpterabidVIBLSBOPEIL OO EH K
There is one open seat on the Economic Development Board. Staff are aetivaitynga new person
to fill the position. Promotionallyers have been posted online. As well the Wrangell Sentinel has
reached outo inquiriesfor a story in the newspaper.

x The public survey for the Siklile-Deep Water port is open through tHeef July. Staff decided to
maintain the survey through the holiday hopingedmore responses. As of July 1, there have been 78
respondents within the survey. Staff are aiminglf@0 responses before tb@mpletionof the survey.

The survey results will be presented to the Assembly and the Economic Development Board with
recommendations on next steps.

x Aletter with proposed feedback on USFS SAS% has been elevated to the Bogh Managers office.
Upon his review and final iteration, feedback will be submitted under the current public comment
periodto the Forest Service.

X Things continue to progress with the Golf Course lease agreement transfer and sublease. Staff are
currently working with the State of Alaska Department of Transportation and the Wrangell Golf Club,
inc. on the transfer of leased land from the golf cluthéoBorough. The sublease has been drafted by
the legal team and is currently under review by the state departitenfprime lease application
submitted by the Borough is under review from the Federal Aviation Administration. Once both items
have been régwed and approved, they will go before the Borough Manager and Assembly for
discussion and approval. Due to the public comment period required at the state level, this process is
likely to persist through the remainder of the summer.

x As the state and fieral governments continue to launch planning grant programs to assist
municipalities in accomplishg key elements of project development in order to be competitive in
construction grantsghe Borough is working to evaluate soject funding strategyand priorities
Planning grants allow communities to address things such as environmental assessments, engineering,
design, benefit costs analysis, feasibility studies and more. These are the building blocks necessary to
HQVXUH WKDW :UDQ hbvel Ochily, SraBRing HFnWrg cmpetitive edge when seeking
construction funds.

x The City and Borough was not selected for RAISE grant funding to address the needtnatthe
Harbor Basin. Staff will be meeting with thRAISE grant team in the coming mihrs, to obtain
feedback that may inform future submissiombe Rural and Tribal Assistance Pilot prograsna
planning grant that supports RAISE eligible projeBtsff areworking to determine how this program
could benefit the Inner Harbor Project awtiat the funding request will address if a proposal is

submitted in August.
229

Pagel of 4



Item c.

x Kate Thomas and Matt Henson are working together to buil@dineugh brandingackage that will
modernize standardize, and streamline color schemes, logo use, published dtsx;ureports and
more.

x Staff and Board Members welcoth&overnor Murkowski and Frank Roppel to the June Economic
Development Board Meeting. Mr. Murkowski provided insight into his perceived opportunities and
considerations for development at the Alder Top VillageSireMile-DeepWater Port sitedde spoke
of goals and cost analysis for development, attractasirableesidents to develop in residential areas
and the unique aspects of theep water port and how that might fit within different industries.

x Staff and Board MembenselcomedJulie Decker of te Alaska Fisheries Development Foundation
(AFDF), Inc, to aworkshop in June. Julie presented on the Mariculture Cluster paving way in Alaska.
She sharethe status of the project, visidor the future success stories of other countries around the
world and considerations for how Wrangell may play a rolee biggest take away being that growth
in production and processing, avalueadded product sales must grow symbiotically in order for the
industry to be viable for developers.

X Planning continues fdhe Alaska Recreation and Parks Association conferierf8eptember of 2023
and 2024. The Economic Development, Nolan Center and Parks and Recreation departments are
working cohesively to plan, organize and facilitate the statewide conference, whidmfdks 20 and
21 of September. The conference includes-8pe@rts expert ahe Keynote Speakethe speaker will
facilitate a workshop for recreation professionals to learn how to facilitate electronic sports activities
and competition. A livepublic event will be held at the Nolan Center. Staff are working to coordinate
the event to include students and faculty from Wrangell Public Schools.

x Staff will meet with the Wrangell Cooperative Association on July}, 20 continue the recently
revitalized monthly meetings between the Borough and the Tribe.

X Saint Frances Animal Shelter was approved for conditional use specifically to erect and maintain a cat
shelter on the Boroughs impound lot in the industrial yéfih the approval of the Conditional Use
permit the next steps include establishing a lease agreement with the organization to enable them to
proceed witlsitedevelopments. The establishment of the shelter supports the needs of the community
and offsetghe burden to the Boroughf managing feral cats or other animal issues that could arise
from a lack ofowner accountability and/or poor management.

TOURISM

X Marketing and Community Development coordinator, Matt Heneas,completed the street banner
designs. Staff are ready to proceed with prinfmitpwing approval from the Wrangell Cooperative
Association to use the Bear Screen and Totem imsgjested to represent the local cultBelow is
a sneak peek of the designs. There are 8 in totalvitidie duplicated and installed along Front Street.
The Wrangell Convention and Visitors Bureau played a significant role in refining the design and
supporting staff. Members of the WC\&proved the final designs.
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x Staff launched an online visitor survey. QR code cards are b
distributed to all front facing visitor industry businesses. Operators and others
been encouraged to promote the survey as a means for the WCVB to better und
where visitors coméom, how they learned about Wrangell and any other pertir
takeaways from their experience.

X Transition to Google Analytics 4has been completed by Matt HensoGoogle
Analytics 4 is an analytics service that enables you to measure traffic and engjac
across your websites and apps. This documentation provides implementation
instructions and reference materials geared towards a developer audience.

X Wander Maps is a usériendly mapping software designed for State Parks, Priv -
Destinations, anBestination Marketing Organizations. Their platform allows users
navigate a 3D interactive map on a web browser, as well as access an offline v
downloadable through their app. Primarily catering to outdoor recreation
attractions. The map wilserve as otthe-ground infrastructure for visitors, while
allowing for one central place to find points of interest.

:UDQJHOOTYfV :DGQuwthedod DdW 1. Considerable outreach has b
conducted throughout the community, requesting front facing visitor induc.,
businesses and other agency points of interestlistbd within the mapping software.

Matt Henson obtained GIS data from the USF$ptmad all cabinshelter,and trail
information on federal landAll updates are live andill continueto beimplemented

over time. Quarterly and annual audits will take place to ensure the most up to date
visitor information is reflected Reports on s data will also be generated quarterly.
This will help inform the WCVB otisitor data such as demographics, point of origin,
impressions, and popular points of interest.

x Staff, Matt Henson will travel to Juneau and Sitka in July to shadow other Difadteting
Organization staff persons during the height of their tourism season. Matt will work to better understand
their systems, marketing strategies andhe supports that are in place to support the visitile on
the ground.

X Princess Cruises happroachedVrangell in the development ebme oroff itineraries that Princess
is looking to include in its 2025 sailingStaff have been in discussions with Kirby Day, of the Holland
AmericaGroup, WR HQVXUH WKDW infteBtQciedad fis/ capacityLt@ $tipport vessels
exceeding 900 ft, with a carrying capacity of 2,8)R00 passenger8Vrangell wants to ensure a
positive experience for all parties and has asked for routine and detailed communications as itineraries
and plans become morercrete.Information will be shared about the developing plans with the
WCVB and visitor industry business. Preliminary notice to the Assembly was communicated under the
Managers report at the Juné"2¥ssembly meeting.

X Wrangell hosted a media tedrom Miles Partnership in June, that was arranged by the Alaska Travel
Industry Association. Matt Henson, Tom Wetor and Steve Miller worked together to coordinate land
based tours for the group to acquire content for regional tourism promotiekindisevices were
provided by the Borough in exchange for the media acquired during their stay. Points of interest
included the marine service center, Inner and Heritage Harbors, Petroglyph Beach, and Mount Dewey.
The team also spent time at Cente Glacier anthe Stikine River. Staff frorMiles reported that care
and services provided by Wrangell stood out as their top experience within the Alaska communities
and beyond.
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PLANNING AND ZONING

x Commissioners reviewed and provided modifications to the Acoe€dwelling Unit code. The
Borough Attorney has been asked to revibes code from a legal standpoint. The ADU code will be
brought back to the Commission for final review and approval before going before the Assembly.
Further review of the Planned Unit Bdopment code will need to take place. To reduce staff time and
create efficiencies it is the goal to bring forward the Accessory Dwelling Unit and Planned Unit
Development codes at the same time for Assembly approval.

x Kate Thomas, Ambekl-HaddadandTom Wetor are scheduled to undergo @&ming through ESRI
in August. ArcGIS is transitioning to the pro platform across all software which requires the Borough
to train and implement a new version of mapping for public access and borough planning and
developmentThe transition to the new platform will be underway shortly after the training is complete.

x Staff are researching and scheduling demos with software companies that provide zoning and building
workflow modules. The onboarding of electronic safte will create workflow efficiencies that allow
staff to review, approve and route applications for permits are varying kinds; variance, conditional use,
building permits etc. Efficiencies of this nature are beneficial to staff, while ensuring thathtie p
has a streamlined and accessible way to seek services from the Borough.

x Staff are currently undergoing a free training program through the American Planning Association. The
training is specific to Planning Commission roles and responsibilitiesipGoents of the training
program will be deployed in the dyoarding on any new and future commissioners to ensure that all
parties have aimilar foundation of knowledge from which they camake ethical and productive
decisions that are brought forwardor@missioners, amongthers,will also be provided withan
opportunity to participate in annual parliamentapancedure training.
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CITY & BOROUGH OF WRANGELL, ALASKA

BOROUGHCLERK SREPORT

SUBMITTED BY:

Kim Lane, Borough Clerk

Upcoming Meeting s & Other Informational dates:

Other City Boards/Commissions:
Sept 7 Economic Development Committee @5:30pm in the AssembBhambers
Sept 14 Planning & Zoning Commission @5:30pm in the Assembly Chambers

Community Events :

Meetings and Other events of the Borough Assembly:

Please see below for the list of upcoming meetings for the Assembly.
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On this Agenda ighe Ordinance for the Board of Equalization proceduregfter
creating the Ordinance, | sent it tahe Borough Attorney for final review.

There is a vacancy on the Parks & Recreation Advisory Boaldr. Lutz has resigned
his seat. | have beguadvertising for the vacancy. | will add the appointment to the

September 12" Regular Assembly meeting.
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Upcoming 2023 Work Sessions (scheduled), Public Hearings

(scheduled), Reqular Assembly Meetings, and Other Meetings

(scheduled)

Date

Time

Purpose

August 2 (WS Scheduled for Audit
Presentatiorand AK Perm. Capital Mgmnt

5:30-7pm (wS)

Regular Assembly Meeting

Group pm Reg

August 28 (MONDAY) Joint w/SchodlS School, Public Safety Building, Barge Ramp
Scheduled) Funding SolutiongJoint WS with School)
Sevenber 1245 Shedded etV ToNUS) | s ey et

September 26 (no work session schedule| 6pm Regular Assembly Meeting

October 3 Regular LOCAL Election Day

October5 5:30pm Special Assembly Meeting to Certify Election
October 10 no work session scheduled) | 6pm Regular Assembly Meeting

November 14 (no work session scheduleq 6pm Regular Assembly Meeting

November 28 (no work session scheduleq 6pm Regular Assemblivleeting

December 12 (no work session) schedule| 6pm Regular Assembly Meeting

Election Information

Here are the yocoming Elected Term Expirations

Borough Assembly (2 three -year terms available) :

X Morrison, Anne
X Howe, Ryan

Port Commission (1 one-year term available) :

X Morrison, Gary

School Board (1 one-year term available) :

X Reese Esther

234




235

Declaration for Candidacy will be from August 1st, through August 31 st, 2023.

will have the forms available, in my office, for those wishing to declare their
candidacy for an open seat, come October.

Item a.




Item a.

CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT

AGENDA ITEM TITLE:

DATE: August22, 2023

Agenda 13
Section

RESOLUTION No. 083-1806 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRAI
ALASKA, RECOGNIZING A FUEL SURCHARGE CALCULATION ERROR IN FY 2023 WHERE
INCORRECTLY UTILIZED THE APRIL 2022 SEAPA KWH INVOICE AS OPPOSED TO THE
ACTUAL KWH GENERATED BY WMLP PLUS THE JURESIHAPA INVOICE, AND APPROVING

CORRECTION ACTION OF APPLYIN®WEL SURCHARGE OF $0.0437 FOR FY 2023

SUBMITTED BY: FISCAL NOTE:
Expenditure Required: $XXX Total
FY19:$  |FY20:$  |FY2L:$

Mason Villarma, Finance Director

Amount Budgeted:

| FY19 $XXX

Reviews/Approvals/Recommendations

Account Number(s):

[ XXXXX XXX XXXX

] Commission, Board or Committee Account Name(s):
Name(s) Enter Text Here
Name(s) Unencumbered Balance(s) (prior to
] Attorney expenditure):
[] Insurance | $XXX
ATTACHMENTSResolution N0.08-23-1806
RECOMMENDATION MOTION
Move to approveResolution N0.08-23-1806.
Summary Statement:
1 swastas{r —31Z f—1 thé&shal-be Hfueldutchargeapplied to the kilowatt

hour sales of electrical energy whenever diesdliel is used to generate electrical energy during the
billing period immediately preceding the current billing period a 6

236




Item a.

FY 2023WML&P incorrectly usedthe fuel surchargeformula by inputting the wrong variable for

total kwWh sold. Instead of using the June 2022 total kWh sold by the Borough, they used the total
kWh purchased from SEAPA in April of 202Z'he calculation that was applied to customers in the

subsequent period was as follows:

The correct fuel surcharge equation would have been as follows:
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This resolution effectively recognizes this was an error and approves the original fuel surcharge

rate that was applied of $0.0437/kWh which resulted in totafuel surcharge revenue of
$99,202.82 in FY 2023.
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CITY AND BOROUGH OF WRANGELL, ALASKA
RESOLUTION No 08-23-1806

A RESOLUTIONDF THEASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, RECOGNIZING A FUEL SURCHARGE
CALCULATION ERROR IN FY 2023 WHEREBY WMLP INCORRECTLY
UTILIZED THE APRIL 2022 SEAPA KWH INVOICE AS OPPOSED TO THE
SUM OF ACTUAL KWH GENERATED BY WMLP PLUS THE JUNE 2022
SEARA INVOICE,AND APPROVING THEORRECTION ACTION OF
APPLYING AUEL SURCHARGE OF $0.0437 FOR FY 2023

WHEREASper WMC 15.12.19 —17Z 1 @& —+—+«1ethereSghatholded 0
afuel surchargeapplied to the kilowatt hour sales of electrical energy whenever
dieselfuelis used to generate electrical energy during the billing period immediately
preceding the current billing periodand

WHEREAS Wrangell Municipal Light & Power incorrectly used thefuel
surchargeformula in FY 2023 by inputting the wrong total forkWh sold; and

WHEREAS, thé&Y 2023formula calls for the kWh sold for the month of June
2022, and WML&P input the April 2022 kwh sold; and

WHEREASusing the April 2022 SEAPAWh sold input resulted in a $99,203
fuel surcharge and

WHEREASusing the correct June 2022 total kWh sold input results in a
$142,402 fuel surcharge and

WHEREAS, the difference in the applied fuel surcharge and what should have
been applied was $43,199; and

WHEREAS, the applied fuel surcharge for FY 2023 resulted in a 348 being
underbilled for FY 2023 (to the customers benefit)and

WHEREAS, it is the desire of the Assembly not to backarge consumers, the
difference of $43,199for the correctedfuel surcharge billingamount, and totherefore
approve the originally applied fuel surcharge rate of $0.0437

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA,

Section 1.  The fuel surcharge of $0.043&ffective date shall beretroactive to the
FY 2023 fuel surcharge
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Section 2.

calculation error.

The Assembly recognizes the loss of revenue of $43,199 from the

Item a.

PASSED AND APPROVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA th22ND day of August2023.

ATTEST:

Patricia Gilbert, BoroughMayor

Kim Lane MMC, BoroughClerk
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CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT

DATE: | 08/22/2023
AGENDA ITEM TITLE: Agenda 13
Section

ORDINANCHNo. 10450F THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL, A
AMENDING CHAPTERS 5.04.216HHEARINGPROCEDURES AND 5.04.238lIGHER APPEALS AN
REPEALING SECTION 5.04.220PPEAL RECORDS IN THE WRANGELL MUNICIPAL CODE

SUBMITTED BY: FISCAL NOTE:
Expenditure Required: $XXX Total
FY21: 90  |FY22:%0 | FYB: 0

Kim Lane, Borough Clerk

Amount Budgeted:

| FY22 $0

. . Account Number(s):
Reviews/Approvals/Recommendations "N/A (<)
] Commission, Board or Committee Account Name(s):
Name(s) N/A
Name(s) Unencumbered Balance(s) (prior to
[] Attorney expenditure):
[] Insurance | N/A

ATTACHMENTSL. Ord 1045

RECOMMENDATION MOTION:
Move toFirst Reading of Ordinance No. 1045 and move to a Second Reading with a Public Hearing
to be held on September 122023.

SUMMARY STATEMENT:
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During the BOE process this year, a lot of research was done and provided to the Assembly (BOE) to help
the hearing process move efficiently. | stated to the Assembly that | would work on an Ordinance to

accomplish that task.

This Ordinance addresses the speti@aring procedures. hearing procedures.
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CITY AND BOROUGH OF WRANGELL, ALASKA
ORDINANCE NO.1045

AN ORDINANCE OF THE ASSEMBLY OF THE CITY AND BOROUGH
OF WRANGELL, ALASKA, AMENDING CHAPTERS 5.04.210 #+
HEARING-PROCEDURESAND 5.04.230 + HIGHER APPEALS AND
REPEALING SECTION 5.04.220 + APPEAL RECORDS IN THE
WRANGELL MUNICIPAL CODE

BE IT ORDAINED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA:

SEC. 1. Action. Section 5.04.21Q@tHearing- Procedures, is hereby amended by
repealing and reptang Section 5.04.21@Hearing tProcedures to establish clear guidelines for
Board of Equalization Hearings, in the Wrangell Municipal Code as follows:

5.04.210 Hearing +Procedures.

A. The borough assembly will sit as the Board of Equalization. The Msal be the
Presiding Officer. If the Mayor is unable to perform the duties of Presiding Officer, the
remaining board members shall appoint a Presiding Officer from the membership.

B. The procedurem this sectiorgovern hearings before tiB®mard of Equbzation. The
hearings will proceed in the order outlined below.

1. OATH OR AFFIRMATION. TheBoard ofEqualization hearing officers, the appellant,
witnesses, and the borough assessor(s) shall each subscribe to the following affirmation:

Appellant, witnesses, and borough assessor(§)o you promise and affirm that the
evidence and testimony you are about to give befordtiasd shall be the truth, the
whole truth, and nothing but the truth?

2. $66(662596 23(1,1* 67%$7(0THerassessor will providebrief opening
statement on the Board of Equalization Hearing proceedings.

3. $33(//$1796 35(6(17%7,2He appellant shall have a total of five minutes to
present their case. The appellant may appear in person or by phone and may be represented
by an agnt or attorneyThe appellant may testifygall withesses on their behakind
present evidence and argumemnbe assessor may cresgamine the appellant or any other
witness that testifies on behalf of the appellant.

4. $66(6625976 35(6(17%$7Thdassessor will preseetvidence testimony and
argumento supporthe assessed valoé the property and may rebut evidence presented

{01415408}
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by the appellantThe assessor may recommedthe Boardto adjust theSURSHUW\ |V
assessedalue.The appellant may cregexamine the assessor.

5. $33(//$1796 5(%877%HW WKH FRQFOXVLRQ RI WKH DVVHVVI
may present additional evidence or argumentetout any evidence which was presented
by the assessoihe appellant may not preseméw evidence othlethanthat which is
necessary torebo b KH DVVHVVRUfV HYLGHQFH

6. QUESTIONS. The presiding officer may allow board members to ask questions of the
assessor, the appellant, and any witnesses.

7. DECISION. Following stepq1) through (6) above, the presiding officer will close the
hearing and no further evidence shall be offered or consideredBd&e will then
deliberate and decide on the appeal.

B. EXHIBITS. Any exhibitsto beoffered at the hearingpust be propeyl labeled andnust be
provided to théBoroughClerk at least three business dgysor to the hearing

C. ABSENT APPELLANT. Appeals shall be heard in the order in which they were received.

If an appellant is not present at the time scheduled, the lappgde moved to the bottom of the

appeal list and taken up after all other appeals have been considere@bgrthdf any appellant

fails to appear, thBRDUG PD\ SURFHHG ZLWK WKH KHDULQJ LQ WKH D
written material the @pellant has submitted. the appellant is absent and has not submitted
competent evidence, the appeal shall be dismissed.

D. BURDEN OF PROOF AND GROUNDS FOR ADJUSTMENT. The appellant bears the

burden of proof. The only ground for adjustmeRtt D SURSHUW\Y Visprdof BWa&V HG Y D (
preponderance of the evidence of uneqeatessivepr improper valuation based @vidence

before the Board.

E. DECISIONS OF THE BOARD.

1. The % RDUG TV shdlbé M thR fQrm ofa motion containing specific findings
of fact which support the motion, and the voten the motionshall be taken by roll
call. If no motion is passed by the affirmative vofea majority of the members voting
at a meeting at which a quorum is present, the assessmerdrasined by the assessor
shall be deemed upheld.

2. A decision, once magenay not subsequently be reconsidered, amended, or rescinded
by theBoard.

SEC. 2. Action. Section 5.04.220+Appeal records, is hereby repealed in the
Wrangell Municipal Code.

{01415408}
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[5.04.220 Appeal records.

The board shall from time to time enter in the appeal record its decision upon the appeals
brought before it, and shall certify to the samé.

SEC.3. Action. Section5.04.23® tHigher Appealsis hereby repealed and
replacedn the Wrangell Municipal Code as follows:

5.04.230 Appeal to Superior Court

An appellant or the assessor maypeal a determination of the Board afuélization to the
Superior Court as provided by Rules of Court applicable to appeals from the decisions of
administrative agencies. Appeals are heardhe record established at the Board gdi&ization
hearing

SEC.4. Severability.If any provision 6 this ordinance, or any application thereof
to any person or circumstances is held invalid, the remainder of this ordinance and the application

to all other persons or circumstances shall not be affected thereby.

SEC. 5. ClassificationThis ordinance is of a permanent nature and shall be codified
in the Wrangell Municipal Code.

SEC. 6. Effective Date. This ordinance shall be effective upon adoption.

PASSED IN FIRST READING: , 2023

PASSED IN SECOND READING: 2023

Patricia Gilbert, Borough Mayor

ATTEST:
Kim Lane, MMC, Borough Clerk

{01415408}
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CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT

DATE: August 22, 2023
AGENDA ITEM TITLE: Agenda
Section

13

RESOLUTION NQ08-23-1801 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRAN(
ALASKAADDING THE JOB DESCRIPTION FARKS CUSTODIAN LIGHT MAINTENANCE

SUBMITTED BY: FISCAL NOTE:
Expenditure Required: $XXX Total
FY20: $ [FY 2: $ | FY2: $

Lucy Robinson Parks and Recreation Director

Amount Budgeted:

| FY20 $XXX

. . Account Number(s):
Reviews/Approvals/Recommendations [ XXXXX XXX XXXX
] Commission, Board or Committee Account Name(s):
Name(s) Enter Text Here
Name(s) Unencumbered Balance(s) (prior to
[] Attorney expenditure):
[] Insurance | $XXX

ATTACHMENTSL. Resolution No08-23-1801; 2. Added Job Description

RECOMMENDATION MOTION:
Move to ApproveResolution No08-23-1801.

SUMMARY STATEMENT:

Consistent yearround parks andfacility maintenance ensures the safety of occupants and visitors.
By maintaining the functionality and reliability of building systems structures, trails, green spaces
and equipment, we prevent costly repairswith early identification. By adding the Parks Custodian
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Light Maintenance position we gain the ability to create a strategic approach to managing our
physical assetsreducethe seasonatraining needs, and improve employee commitment.

Highlights of this position are as follows:

x Efficient operation : Reducesmployeeturnover and the need to retrain new employees
each season.

x Employee value : Enhancing the position, improving the quality of work, and creating a team
culture, with improved employeecommitment and satisfaction.

x Extend lifespan of assets: This position will provide annual maintenance within the parks,
structures, and facilities, delaying the need for costly replacement or upgradeswhich can
result in cost savings over time, as welinaintained assets are less likely to require
premature replacements.

x Safety and compliance: Facility maintenance plays a critical r¢ée in ensuring the safety of
occupants, visitors, and the public. Regular inspections of building systems suchsairs,
roofing, public restrooms, pool chemistry, entrances and exits, weight room, cardio
equipment and park playground equipmentare import fe—& —ie fZe' ..."— .. <fZ
protocols for recurring tasks like water damageand security audits to identify and address
potential hazards, ensuring compliance with local building codes, regulations and industry
standards.

x Enhanced aesthetics: Well-maintained facilities create a positive impression on occupants,
visitors, and patrons. Regular painting, janitorial upkeep, pblic restroom repairs,
landscaping and other property maintenance tasks help maintain a cleaattractive, and
professional appearance, enhancing the overall aesthetics and image of the fadés.

X Sustainability: Facility maintenance can include initiatives that promote sustainability,
such as energyefficient upgrades, water conservation measures and waste reduction
strategies. Theg efforts contribute to environmental sustainability and demonstrate social
responsibility.

X Regulatory compliance: Facilities are often subject to various regulations and standards,
such as health and safety regulations, environmental regulations and building codes. OSHA
requirements, for example, aim to provide a safe work environment. Proper facility
maintenance helpsensure compliance with these regulations, avoiding finegpenalties,and
legal liabilities.

The proposed changes are reflected by reviewing thadded job description. The accompanying
resolution adopts the new job description. There is a wage and gradbange proposed based on the
additional job description.

The proposed job description ha been reviewed by the IBEW who concur with thedditional job
description.
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CITY AND BOROUGH OF WRANGELL, ALASKA
RESOLUTIOM0.08-23-1801

A RESOLUTIONOF THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKADDING THE JOB
DESCRIPTION FOR THEPARKS CUSTODIAN LIGHT
MAINTENANCE POSITION

WHEREASthe Parks Custodian Light Maintenancejob description position
has been reviewed, and the proposed job descriptionas beenaddedto reflect the
parks and recreation facility maintenance needs with regards to daily, weekly,
monthly and annual demand and

WHEREAS, thecurrent Park Maintenance position is temporary/seasonal,
sacrificing crucial, consistent maintenance opportunities, which could help to
mitigate costly repair issues and

WHEREAS, the proposed rate of pay for threew job description for the Parks
CustodianLight Maintenanceposition is a gradel5 with the pay range from $21.08
to $26.52 per hour, and

WHEREAS, with theadded job description for the Parks Custodian Light
Maintenanceposition, the range of pay has been adjusted; and

WHEREAS, it is the desire of the City and Borough of Wrangelleisure the
parks and recreation facilities, parks, green spaces and trails are Wenaintained
throughout the year; and

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA,

t..—<esd St f-—f..Stt 8Sc¢,<— 0 0 <ofarthePhtks —St E*, t
CustodianLight Maintenance position

Section 2. The dded job description for the Parks Custodian Light
Maintenanceposition will be effective as ofluly 1st, 2023.

PASSED AND APPROVED BY THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA28isd day of August2023.

Patricia Gilbert, Borough Mayor
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ATTEST:
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Kim Lane MMC,Borough Clerk
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City & Borough of Wrangell

Position Description

Position: Park& CustodiarLight Maintenance Paosition Number:

Department/Site: Parks and Recreation FLSA: Exempt

Reports to: Parks and Recreation Director Salary Gradel5
SUMMARY

Under the supervision of the Parks and Recreation Dirgetdiorms a variety gbarks and
light maintenanceand supportluties in aquaticsecreationand parks facilities

DISTINGUISHING CAREER FEATURES

Maintain Parks & Recreation facilities, parks, structures, trails, and public green space
job requiresexperiere inground&eeping, light maintenancepnstructionand repair, with
the ability toprovide support within aquatics and recreation programmbgst be able tqg
work in both an indoor and outdoor setting.

ESSENTIAL DUTIES AND RESPONSIBILITIES

~ —~h ~ —~h ~N ~h ~h —~h —h

Performs astodial dutiescovering all P&Rfacilities, publicrestroomsandstructures
Performs lightmaintenancegonstructionand repair.

Maintainsall P&R groundstrails, and green spaces

Operates lightuty trucks small tractors,and other powered equipment suchtibers,
chain saws, weed eaters and lawn mowers.

Maintains all records and reports as required.

Ensures that all supportivervices at P&R recreation sitasich as watesind electricity
areavailable

Assists in excavation and backfilling of burial sites.

Collaborates with other departments within the City & Borough of Wrangell, ass
with projects, as assigned.

Completes projectpecific maintenance taskss directed

Provides support in the form of basic lifeguard duties, along with facility supervisio
emergency response.

QUALIFCATIONS

Knowledge and Skills

Requires knowledge of amtenance and custodial duties.

Requires basic knowledge of pool management procedures, and ability to p
daily duties.

Requires knowledge of equipment and facilities operation, or ability to learn.
Requires basic knowledge of hazards and safety procedures, or ability to learn
Requires the ability to trouble shoot issu&ork cooperatively, improveperations
and perform efficiently.

~h ~h —h ~h ~—

Parks and Custodian Light Maintenance

Revised:08/08/2:

Item c.




251

Item c.

Abilities

f Ability to follow oral and writterinstructions and prioritize

f Ability to train the parks maintenance cremembers and evaluate job performance.

f Ability to inspect vehicles and power tools for compliance with safety regulation
ensuresafe workplacepractices.

f Ability to communicateeffectively withco-workers,coordinating agencies and theblic.

f Ability to identify facility and equipment deficiencies and execute reliable repairs
maintenance.

f Ability to work in a safe manner, without direct supervision and make indepe

decisions.

Physical Abilities

Strength and mobilityequiredto operate hand and power taol#bility to drive a motor
vehicle to various site locations; stamina to perform sustained physical labor ing
standing, walking, climbing, and working iomfined or awkward spaces; strength to lift
maneuver materials and equipment weighing upbQopounds with proper equipmer|
Stooping, bending, and squatting is required on a regular basis.

Education and Experience

| High School diploma, or GED equiait, required.

Licenses andCertification requirements

f
f

f
f

VDOLG $ODVND 'ULYHUYV /LFHQVH

Obtain a Certified Pool Operator certificate offered, when course is availaldaying
probatiorary period.

American Red Cross Lifeguard Certification

Completerespirator fit testing.

Working Conditions

Work is performed indoors and outdoonshere safety considerations exist. Employees
perform work alongor as part of a tegrand may be subject tocall statusEmployees may
be exposedo varying noisdevels dust, fumes, and hazardous chemicals fourtthérpool
treatment processith appropriate personal protective equipméfrnployees may perforr
work on slippery or uneven surfaces, on ladders, and equipment with moving parts.

This job/class desgrtiondescribes the general nature of the work performed, representative duties
as well as the typical qualifications needed for acceptable performance.

complete list of all responsibilities, duties, work steps, and skilldnejof the job.

Parks and Custodian Light Maintenance

Revised:08/08/2:

It is not intended to be a
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CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT

DATE: August 22, 2023
AGENDA ITEM TITLE: Agenda

Section

13

RESOLUTION N@8-23-1802 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRAN
ALASKA, RECLASSIFYING THE CUSTODIAN LIKBAINTENANCE JOB DESCRIPTION TO T
RE@REATION FACILITY MAINTENANCE SPECIALIST POSITION

SUBMITTED BY: FISCAL NOTE:
Expenditure Required: $XXX Total
FY20: $ [FY 2: $ | FY2: $

Lucy Robinson Parks and Recreation Director

Amount Budgeted:

| FY20 $XXX

. . Account Number(s):
Reviews/Approvals/Recommendations [ XXXXX XXX XXXX
] Commission, Board or Committee Account Name(s):
Name(s) Enter Text Here
Name(s) Unencumbered Balance(s) (prior to
[] Attorney expenditure):
[] Insurance | $XXX

ATTACHMENTSL. Resolution No08-23-1802; 2. Reclassifythe Recreation Facility Maintenance
Specialist3. Custodian Light Maintenance Job Descriptiofexisting)

RECOMMENDATION MOTION:
Move to ApproveResolution No08-23-1802.

SUMMARY STATEMENT:

It is important to review the associated job descriptiorand ensure they accurately capture the work
necessary by the Borough for the position Changes have been made to the Custodian Light
Maintenance job description, updating it taefine the scope ofesponsibilities andduties describing
the work needed forthat position.
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Highlights of the job description revisions are as follows:

x

X

Provides clarity to the standard duties of the position.

Specifies who evaluates and conducfgerformance evaluations for the position.

Adds reference to the specifics of maintaining a swimming pool including required data
reports.

Adds reference to inveitory management, purchasing records and ordering.

Adds reference to a continuous effort to improve workplace efficiencies and cooperation.
Provides clarity to the &nowledge and Skillsosection, and to the @bilities ésection,
regarding the level of skils and abilities needed to effectively perform the jolor the ability
to build that capacity through on the job experience and training.

Tte "£7°F7Fe. % = o'F..<"<...e 0 =St 0 Srec...fZ ,<Z<—<fel "F"—

Provides clarity to dicenses andCertificates @equired to maintain the position.
Adds reference to the specifioWorking Conditions @f the jobto include hazardouschemical
handling in the pool treatment process.

The proposed changes are reflectely reviewing the currentjob description, so that the proposed
changes areaccessible The accompanying resolution adopts the new job descriptioffhere is a

wage and grade changproposedbased on therevisions to the job description.

The proposed revisions to this job description havéeen reviewed by the IBEW who concur with
the revisions as shown in the tracked changes version of the document.
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CITY AND BOROUGH OF WRANGELL, ALASKA
RESOLUTIOM0.08-23-1802

A RESOLUTIONOF THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASHECLASSIHAXNG THE
CUSTODIAN LIGHT MAINTENANCE JOB DESCRIPTION TO THE
REQREATION FACILITY MAINTENANCE SPECIALIST POSITION

WHEREAShe Custodian Light Maintenance job descriptiomosition has been
reviewed, and the proposed job descriptionhas been changed to the Recation
Facility Maintenance Specialist position taeflect the actual duties, responsibilities,
and qualificationsrequired for the position; and

WHEREAS, thecurrent rate of pay for the Custodian Light Maintenance
position is a gradel5 with the pay rangefrom $21.08 to $26.52 per hour and

WHEREAS, the proposed rate of pay for theew job description for the
Recreation Facility Maintenance Specialigtosition is a gradel7 with the pay range
from $23.07 to $29.04; and

WHEREAS, with the updated duties for th®ecreation Facility Maintenance
Specialistposition, the range of pay has been adjusted; and

WHEREAS, it is the desire of the City and Borough of Wrangell to bring all job
descriptions into compliance with current standards; and

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA,

t..—<'s sé& St f——f..Stt &S<,<«— 0 6 <e...Z—tte —St
describe the updated duties, responsibilities, and qualifications for theRecreation
Facility Maintenance Specialist

Section 2. The amended job descriptiorfor the Recreation Facility
Maintenance Specialisposition will be effective as ofJuy 1, 2023.

PASSED AND APPROVED BY THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA28isd day of August2023.

Patricia Gilbert, Borough Mayor
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ATTEST:
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Kim Lane MMC,Borough Clerk
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City & Borough of Wrangell Position Description
Position: Recreation Facility Maintenance Specialist Position Number:6
Department/SiteParks and Recreatidfacilities FLSA: Non-exempt
Evaluated by: Parks and Recreation Director Salary Grade17

Summary

The Recreation Facility Maintenance Specialist is responsible for the day to day custod
maintenance duties of all the Parks & Recreation facilities including the swimming pool, com
center, parks & trails. Occasionally works with other Borodgpartments, assisting with spec
projects. Works independently or cooperatively with others under the daily direction and sup¢

of the Parks & Recreation Director.

Distinquishing Career Features

The position performs a wide range of maintenance servamedis responsible for the upkeep |
: U D Q JH O O Recd@datibhl RacilitieRerforms midevel technical maintenanceystodial duties
troubleshooting and repair of building systems and equipment. Maygh&e® to work extende:

hours, as determined by management or facility need.

Essential Duties and Responsibilities

f The Recreation Facilitylaintenancé&pecialist performs a wide range of skilled work in the re
and maintenance of facility structures, their building systems and equipment for all P;
Recreation facilities.

Assists the Parks & Recreation Director in identifying future facility oapment needand

projects

Inspects facilities, systems, equipment, and supplies, on a regular basis for the pur

identifying and accomplishing priorities for maintenance and repair.

Complies with all safety requirements and practices.

Performs maitenance janitorial duties, andepair of all building structures and their systel

including but not limited to, electrical, heating, cooling, ventilation, plumbing systems, catr

work for construction, and other maintenance and repair tasks; mperfmidlevel technical
maintenance and repair tasks as appropriate.

f Receives work requests through work order and/or direct contact. Keeps work order da|
current and maintains computerized maintenance records.

f Investigates and troubleshoots problenith facilities and equipment, and coordinates prob
resolution as appropriate; responds to emergency breakdowns, and repair delinquent equi
a timely basis.

f Implements and schedules preventative maintenance for all RarRecreation facilities,
equipment, and systems, including heating and air systems, ventilation systems, dig|
pneumatic controls, fire alarm systems, fire extinguishers, and weight and cardio equipme

f Troubleshoots and resolves or ovessessolution of routine maintenance problems, such
structural problems, basic mechanical and plumbing or other equipment malfunctions.

f Monitors,operatesand troubleshoots the pneumatic and digital HYAC control systems pres

~~ O~ %

the Swimming Pool builing.

Parks and RecreatidfacilitiesMaintenanceSpecialist
RevisedAugust 2023
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Maintains pool chemistry testsafe chemical handlingvaterbalancing and circulatiosystemsat
proper levels, along with monthiyaterdatareports

Monitors, maintains, and completes repairs of pumps, motors and valves at the swimming
Maintains aquatics, recreation, and park facilit@sncludejanitorial responsibilitiesgeneral
maintenance, trash removal, mowing and landscaping duties and exterior building maintel
Performs maintenance work as required in support of and ianatgm for recreational program
eventsor activities at assigned facilities.

Maintains adequate inventory of necessary spare parts and serviceability of necessary mai
supplies and equipment; purchase materials, supplies and/or equipment asiatppPoepares
and maintains records on all maintenance activities and keeps all facility Operati
Maintenance manuals up to date.

Participates in all jolelated training and required safety training; promotes contin
improvement of workplace setly and environmental practices.

Assures the facilities stay in compliance with OSIABREC and Building and Fire Code, and ott
regulatory requirements.

This position may require the employee to enter confined spaces as part of the job
Employees that participate or have duties in the Confined Space Program will receive tra
ensure that each individual has the understanding, knowledge dlsdnskiessary to safel
perform all permirequired confined space operations.

May be required to work extended hours, as determined by management or facility needs
This position is subject to cadlut or caltback at any time due to staff shortagegmergencies
to facilitate and sustain department operations. Must be willing to work odd hours as requ
the work environment.

Keeps track of budget and spending for maintenance accounts.

Performs other jobelated duties and responsibilities that support the overall objectives |
position, or as assigned.

Demonstrates continuous effort to improve operations, decrease turnaround times, stream|
processes, and work cooperativalyd jointly to provide quality customer servi€gccasionally

assists other department crews as manpower needs arise.

Qualifications

Knowledge and Skills

f

~n —~ ~h ~h ~—h ~

To perform this job successfully, an individual must be able to perform each essenti
satishctorily. The requirements listed below are representative of the knowledge, skill, &
ability required for this position. Reasonable accommodations may be made to enable ind
with disabilities to perform the essential functions.

Experience aplying the principles of building maintenance and repair and knowledge of may
associated with the construction and maintenance of buildings.

Building automated control systems and components.

Methods, tools, materials, and equipment used in aigshaf facilities maintenance and repai
Basic mathematics, including calculations using fractions, percent, and ratios, to recc
compute precise measurements.

Interpret technical manuals, engineered drawings and specifications, safety ruleimpe
maintenance instructions, and procedure manuals.

Personal computer experience in Winddvesed applications for data processing and spread
development and other software as utilized by the department such as work order geners
inventoly tracking software, or the ability to learn such software applications.

Experience in maintenance hazards and safety practices related to building trades, il
applicable OSHA standards and safe operation of tools, equipment, and vehicles.

Parks and RecreatidfacilitiesMaintenanceSpecialist

RevisedAugust 2023
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Experience in maintaining swimming pools and the associated systems, equipment and |
operation, or ability to learn.
Experience in maintaining step and run and aggregate trail systems and infrastructure, or

learn.

Abilities

f

I~ ~h —~h —h —~ ~h ~h —~h —h ~n

Skills are required to perform the duties of the position, with the potential to upgrade skills il
to meet changing job conditions.

Ability to perform a wide range of physical and manual tasks in both indoor and ol
environments.

Broad range ofmechanical, electrical, plumbing and carpentry skills.

Requires sufficient computer and writing skills to prepare reports.

Ability to perform record keeping functions.

Ability to communicate professionally and effectively with customers, contract@sgro
professionals, outside agencies and other employees of the organization.

Add, subtract, multiply and divide. Ability to perform these operations while often conve
between different units of measurement.

Apply commonsense understanding to cauy detailed written or oral instructions.

Deal with problems involving a few concrete variables in standardized situations.

Adapt to situations that are frequently not anticipated or planned for.

Ability to work in a safe manner andovk independently with minimal direct supervision.

PhysicalAbilities

f

~~ o~~~

Strength and mobility to operate hand and power tools, mobility to drive a motor vehicle to Y
site locations; stamina to perform sustained physical labor including standikimgyalimbing,
and working in confined or awkward spac8sooping, bending, and squatting is required (¢
regular basis.

This position requires the employee to wear a variety of respirators as part of the job
Therefore, the employee must be abl@ass a medical evaluation and a quantitative fit test ¢
annual basis.

Must be able to work from and perform complicated and physically demanding tasks from |
scaffolds, powered manlifts, and other elevated areas.

Sufficient visual acuityd read detailed drawings, recognizing words and numbers and to
read and write, and perform repair work.

Sufficient auditory ability to carry on conversations in person and over the phone.

Must be able to regularly lift and/or moug to50 poundsand occasionally lift and/or move up
100 poundswith proper equipmentoften reaching from awkward positions using hegd
coordination to insert parts

Education and Experience

f

~h ~h

Any combination of education, training, and experience wh@honstrates an ability to perfor
the duties and responsibilities as described, including progressively responsible -jeuenhs
experience in building maintenance and repair and/or building trades. A typical qualifying el
background would be foyearsof experience in the skilled tradbsat is not a requirement

A variety of maintenance, equipment operation and construction experience.

Requires a high school diploma or general education degree (GED), and possess the |
clearly read, wrié, and speak English. One year of college or technical level classes rel

building maintenance technologies is preferred.

Parks and RecreatidfacilitiesMaintenanceSpecialist

RevisedAugust 2023
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Licenses and Certificates

f SHTXLUHV D YDOLG $ODVND 'ULYHUTV /LFHQVH

f Requires the abilityo successfully obtain a Certifidéool Operator certificate offered, whi
course is available, after probation period.

f Requires the ability to complete respirator fit testing.

Working Conditions

f Work is performed indoors and outdoors where safety consideraittgrom physicalabor and
equipment operationVill frequently work in outside weather conditions and will regularly,
exposed to extreme cold.

f Employees may perform work alone or as part of a team and may be subject to callout. En
may be exposed twarying noi levels; dust, fumesr airborne particleslectrical shoclkand
hazardous chemicals fourd the pool treatment processith appropriate personal protecti
equipment

f Employees may perform work on slippery or uneven surfaces, on ladders, and equimg
moving parts.

This job/class descriptiodescribes the general nature of the work performed, representative duties as well
as the typical qualifications needed for acceptable performance. It is not intended to be a complete list of
all responsibities, duties, work steps, and skills required of the job.

Parks and RecreatidfacilitiesMaintenanceSpecialist
RevisedAugust 2023
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City & Borough of Wrangell Position Description
Position: Custodiahight Maintenance Position Number:

Department/Site: Parks & Recreation/Community Centg FLSA: Exempt

Evaluated by: Parks and Recreatigirector Salary Grade: 15

Summary

Under the supervision of the Parks and Recreation Dire@digrmsa varietyof custodial
andlight maintenance dutiés aquatics, recreation, and park facilities, requiring knowle
and skills including; janitoria installation, maintenance, modification and repair work
equipment, grounds and buildings.

Distinqguishing Career Features

The CustodiaLight Maintenanceposition assists witthe maintenancandis responsible for
WKH XSNHHS RI :amiRerk&iahFeciiied) Whé job involves attentionledail,
safety andthe ability to work both independently and in a team setting.

Essential Duties and Responsibilities

Maintains pool chemistriests safe chemical handlinbgalancing and circulation at prop
levels, along with monthly reports.

Maintains aquatics, recreation, and park facilities to include janitorial responsibilitig
Maintains aquatics, recreation, and park grounds to indederal maintenance, tra
removal, mowing and landscaping duties, artkrior building light maintenance.
Performs maintenance work as required in support of and in preparation for recre
programs or activities at assigned facilities.

Assists inmaintaining product and equipment inventories, purchase records and of
supplies.

Troubleshoots and resolves or oversees resolution of routine maintenance proble
asfacility issuesor basic mechanical equipment malfunctions.

Monitors maintans, and assists with repairsmfimps, motors and valves at the swimm
pool.

Demonstrates continuous effort to improve operations, decrease turnaround
streamline work processes, and work cooperatively and jointly to provide quegitmer,
service.

~ O~ ~ ~ ~  ~~ =

Qualifications

Knowledge and Skills

f Requires knowledge of cleaning equipmematerialsand procedures to perform cleani
tasks efficiently and effectively.

f Requires basic knowledge of maintenance procedures and the ability to perform
efficiently.

f Requires basic knowledge of swimming pool, equipment and facilities operatio

f

maintenance, or ability to learn.
Requires basic knowledge of hazards safety precautions, or ability to learn.

Parks and Recreation Custodiaight Maintenance
Revisedl0/22/202!
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Abilities

Ability to identify facility and equipment deficiencies and execute reliable repairg
maintenanceAbility to work in a safe mannewithout supervision and make independ
decisions. Requires attention to detail and the ability to recognize safety and security h

PhysicalAbilities

Strength and mobility to operate hand and power tools, mobility to drive a motor veh
various site locations; stamina to perform sustained physical labor including standing, w
climbing, and working in confined or awkward spaces; strength to lift and maneuver ma
and equipment weighing up &) pounds with proper equipmer8toopng, bending, ang
squatting is required on a regular basis.

Education and Experience
| A high school diploma or GED equivalent is required |

Licenses and Certificates

f SHTXLUHV D YDOLG $ODVND 'ULYHUSYfV /LFHQVH

f Requires the abilityo successfully obtain a Certified Pool Operator certificate offe
when course is available, after probation period.

f Requires the ability to complete respirator fit testing.

Working Conditions

Work is performed indoors and outdoors where safety camdidas exists. Employees m;
perform work alone or as part of a team and may be subject to callout. Employees
exposed tpvarying noise levels; dust, fumes, and hazardous chemicals fouhe pool
treatment proceswith appropriate personal prateve equipmentEmployees may perfort
work on slippery or uneven surfaces, on ladders, and equipment with moving parts.

This job/class descriptiotlescribes the general nature of the work performed, representative duties
as well as the typical qualifications needed for acceptable performance. It is not intended to be a
complete list of all responsibilities, duties, work steps, and skills reqafrég: job.

Parks and Recreation Custodiaight Maintenance
Revisedl0/22/202!
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CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT

DATE: August 22, 2023

AGENDA ITEM TITLE: Agenda
Section

13

RESOLUTION NQ08-23-1803 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRAN(
ALASKAPROVIDING FOR THE AMENDMENT TIE UNION WAGE AND GRADEBILE

SUBMITTED BY: FISCAL NOTE:
Expenditure Required: $XXX Total
FY20: $ [FY 2: $ | FY2: $

Lucy Robinson Parks and Recreation Director

Amount Budgeted:

| FY20 $XXX

. . Account Number(s):
Reviews/Approvals/Recommendations [ XXXXX XXX XXXX
] Commission, Board or Committee Account Name(s):
Name(s) Enter Text Here
Name(s) Unencumbered Balance(s) (prior to
[] Attorney expenditure):
[] Insurance | $XXX

ATTACHMENTSL. Resolution No08-23-1803; 2. Amended Union W&G Table

RECOMMENDATION MOTION:
Move to ApproveResolution No08-23-1803.

SUMMARY STATEMENT:

As positions become open for rehire through attrition, it is important to review the associated job
description. Changes have been made to the Custodian Light Maintenance job description, updating
it to refine the scope ofresponsibilities and duties desaibing the work performed by the person in
that position.
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Highlights of the job description revisions are as follows:

x

X

Provides clarity to the standard duties of the position.

Specifies who evaluates and conductgerformance evaluations for the position

Adds reference to the specifics of maintaining a swimming pool including required data
reports.

Adds reference to inventory management, purchasing records and ordering.

Adds reference to a continuous effort to improve workplace efficiencies antboperation.
Provides clarity to the &nowledge and Skillsosection, and to the @bilities ésection,
regarding the level of skills and abilities needed to effectively perform the jobr the ability
to build that capacity through on the job experience andaining.

Tte "£7°F7Fe. % = o'F..<"<...e 0 =St 0 Srec...fZ ,<Z<—<fel "F"—

Provides clarity to dicenses and Certificategrequired to maintain the position.
Adds reference to the specifioWorking Conditions @f the jobto include hazardouschemical
handling in the pool treatment process.

The proposed changes are reflected by reviewing the current job description, so that the proposed

changes are accessible. The accompanying resolution adopts the new job description. There is a
wage and grade change proposed based on the revisions to the job description.

The proposed revisions to this job description have been reviewed by the IBEW who concur with
the revisions as shown in the tracked changes version of the document.
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CITY AND BOROUGH OF WRANGELL, ALASKA
RESOLUTIOMo0.08-23-1803

A RESOLUTIONOF THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASRROVIDING FOR THE
AMENDMENT TO THE UNION WABED GRADE ABLE

WHEREASthe position of Parks Light Maintenance job description is being
added to the Union Wage and Grade table and shall be placed at grade 15 with a pay
range from $21.08 to $26.52nd therefore, the Union Wage and Grade table requse
amending, and

WHEREAS, with the reclassification of the Custodian Light Maintenance to
Recreation Facility Maintenance Specialist, amending the position from a grade 15 to
grade 17 with a pay range from $23.07 to $29.04 the Union Wage and Grade table
requires amending; and

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA,

Section 1. St f——f..Stt 8S<,<— 0 6 <o =St ec'e f%Tf fof
reflecting the changes for the following positions.

Section 2.  The change to the Union Wage and Grade Table adds the Parks
Light Maintenance position and places this position at a grade 15.

Section3.  The change to the Union Wage and Grade Tabézlassifiesthe
Light Maintenance position tothe Recreation Facility Maintenance Specialistand
places this position at gradel?.

Section4. The changes to the Union Wage and Grade Table will be
effective as ofjuly 1, 2023.

PASSED AND APPROVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASA this22nd day of August2023.

Patricia Gilbert, Borough Mayor
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Kim Lane MMC,Borough Clerk




Wage Scale, IBEW-represented positions, July 1, 2021 to June 30, 2024

Resolution No. 08-23-1803

Iltem e.

266

City & Borough of Wrangell IBEW W&G Table Steps

Grade Position Title 1 2 3 4 5 6 7 8 9 10 11 12 13

13 Harbor Maintenance/Security 19.30 19.66 20.04 20.42 20.81 21.22 21.63 22.05 22.46 22.91| 23.35{ 23.80| 24.26
14 Sanitation Worker 20.16 20.55 20.95 21.36 21.77 22.18 22.62 23.06 23.49 23.94| 24.40| 24.88| 25.36
14 Trainee 20.16 20.55 20.95 21.36 21.77 22.18 22.62 23.06 23.49 23.94| 24.40| 24.88| 25.36
15 Administrative Assistant-Harbors 21.08 21.48 21.89 22.31 22.75 23.19 23.64 24.09 24.56 25.03| 25.52| 26.01| 26.52
15 Water Trt. Plt. Apprentice 21.08 21.48 21.89 22.31 22.75 23.19 23.64 24.09 24.56 25.03| 25.52| 26.01| 26.52
15 Custodian - Light Maintenance 21.08 21.48 21.89 22.31 22.75 23.19 23.64 24.09 24.56 25.03| 25.52| 26.01| 26.52
15 Parks Light Maintenance 21.08 21.48 21.89 22.31 22.75 23.19 23.64 24.09 24.56 25.03| 25.52| 26.01| 26.52
16 Electrical Dispatch Secretary 22.04 22.45 22.90 23.34 23.78 24.24 24.73 25.20 25.68 26.18| 26.68| 27.20| 27.73
16 Sanitation Operator 22.04 22.45 22.90 23.34 23.78 24.24 24.73 25.20 25.68 26.18]| 26.68| 27.20| 27.73
17 Recreation Facility Maintenance Specialist 23.07 23.50 23.95 24.42 24.90 25.38 25.86 26.38 26.89 27.41| 27.95( 28.49| 29.04
17 Port & Harbor Maintenance 23.07 23.50 23.95 24.42 24.90 25.38 25.86 26.38 26.89 27.41| 27.95| 28.49| 29.04
17 Marine Service Center Relief Operator 23.07 23.50 23.95 24.42 24.90 25.38 25.86 26.38 26.89 27.41| 27.95] 28.49| 29.04
19 Mechanic 25.26 25.75 26.26 26.76 27.27 27.79 28.34 28.88 29.43 30.02| 30.60{ 31.20| 31.80
19 Diesel Electric Mechanic Assistant 25.26 25.75 26.26 26.76 27.27 27.79 28.34 28.88 29.43 30.02| 30.60{ 31.20| 31.80
19 Sanitation Lead 25.26 25.75 26.26 26.76 27.27 27.79 28.34 28.88 29.43 30.02| 30.60{ 31.20| 31.80
19 Maint. Specialist Il/Heavy Equip Operator 25.26 25.75 26.26 26.76 27.27 27.79 28.34 28.88 29.43 30.02| 30.60{ 31.20| 31.80
19 Water/Wastewater Treatment Operator 25.26 25.75 26.26 26.76 27.27 27.79 28.34 28.88 29.43 30.02| 30.60| 31.20( 31.80
19 Marine Service Center & Harbor Team Leader 25.26 25.75 26.26 26.76 27.27 27.79 28.34 28.88 29.43 30.02| 30.60| 31.20| 31.80
20 Power Generation Mechanic/Operator 26.47 26.98 27.50 28.05 28.59 29.14 29.71 30.30 30.88 31.48( 32.10| 32.72| 33.36
20 Maint. Specialist Ill/Heavy Equip Operator 26.47 26.98 27.50 28.05 28.59 29.14 29.71 30.30 30.88 31.48| 32.10{ 32.72| 33.36
21 Water / Wastewater Treatment Operator - Leve] || 27.50 28.05 28.59 29.14 29.71 30.30 30.88 31.48 32.10 32.71| 33.34| 34.00| 34.67
23 Public Works Foreman 29.70 30.29 30.87 31.47 32.09 32.70 33.36 34.00 34.66 35.34| 36.03| 36.74| 37.46
23 Wastewater Treatment Leadman 29.70 30.29 30.87 31.47 32.09 32.70 33.36 34.00 34.66 35.34| 36.03| 36.74| 37.46
23 Mechanic Lead 29.70 30.29 30.87 31.47 32.09 32.70 33.36 34.00 34.66 35.34| 36.03| 36.74| 37.46
23 Facility Maintenance Specialist Lead 29.70 30.29 30.87 31.47 32.09 32.70 33.36 34.00 34.66 35.34| 36.03| 36.74| 37.46
25 Water Treatment Operator Lead 32.19 32.81 33.47 34.11 34.77 35.47 36.15 36.87 37.59 38.33| 39.08| 39.85| 40.63
27 Electrical Lineman 34.94 35.62 36.31 37.04 37.76 38.49 39.25 40.01 40.81 41.61] 42.42| 43.25| 44.10
29 Electrical Line Foreman 38.01 38.77 39.51 40.31 41.09 41.90 42.72 43.56 44.41 45.29| 46.18| 47.09| 48.01

Lineman Apprentice 50% 55% 60% 65% 75% 80% 85% 90% 100%
17.47 19.59 21.79 24.07 28.32 30.80 33.37 36.01 40.81

7/1/2022 12/30/2022 6/30/2023 12/30/2023 7/1/2024 #H#H##HHE 11112025 #iHHH##HHH#6/30/2026




