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CITY & BOROUGH OF WRANGELL

GATEWAY TO THE STIKINE

City and Borough of Wrangell
2024-07-23 Regular Borough Assembly Meeting

AGENDA
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NIXLE Registration

Tuesday, July 23, 2024

Location: Borough Assembly Chambers

6:00 PM

1. CALL TO ORDER
a. PLEDGE OF ALLEGIANCE led by Assembly Member Robbins.
b. ROLL CALL

2. CEREMONIAL MATTERS

3. PERSONS TO BE HEARD

a. Emailed Correspondence from Joan Sargent - Annual Budget
b. Emailed Correspondence from Nancy & Bruce McQueen - Old WMC
4. AMENDMENTS TO THE AGENDA

5. CONFLICT OF INTEREST
6. CONSENT AGENDA
MOTION ONLY: Move to Approve the Consent Agenda, as submitted.

a. Minutes from the June 25, 2024 Regular Assembly Meeting
b. Minutes from the July 1, 2024 Special Assembly Meeting

[©

Minutes from the July 16, 2024 Special Assembly Meeting
7. BOROUGH MANAGER'S REPORT

a. Borough Manager's Report

b. Capital Project's Report

(o Port Director's Report

d. Nolan Center Director's Report

|®

Library Director's Report
8. BOROUGH CLERK'’S REPORT

a. Borough Clerk's Report
9, MAYOR AND ASSEMBLY BUSINESS

10. MAYOR AND ASSEMBLY APPOINTMENTS
11. PUBLIC HEARING
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ORDINANCE No. 1062 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, AMENDING THE ZONING MAP TO EFFECT A CHANGE TO LOT A-2,
TORGRAMSEN-GLASNER SUBDIVISION FROM SINGLE-FAMILY RESIDENTIAL TO LIGHT
INDUSTRIAL

ORDINANCE No. 1058 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, AMENDING AND REPEALING-REPLACING CERTAIN SECTIONS OF CHAPTER
2.24 - ABSENTEE VOTING TO ALLOW FOR EARLY VOTING AND ELECTRONIC VOTING,
IN THE WRANGELL MUNICIPAL CODE

RESOLUTION No. 07-24-1873 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, APPROVING THE AMENDED FEE AND RATE SCHEDULE FOR THE
HARBOR AND PORT FACILITIES DEPARTMENT AND PROVIDING FOR AN EFFECTIVE
DATE

12. UNFINISHED BUSINESS

13. NEW BUSINESS

a.
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Approval to Cancel the Existing Loal Contractor’s Policy and continue to follow the
Wrangell Municipal Code, Chapter 5.10 Purchases and Sales

Approval of Amendment 5 to the Professional Services Agreement with DOWL for the
Water Treatment Plant Improvements Design in the amount of $405,639

Approval of Revised Water Shortage Management Plan

Approval of Amendment 1 to USFS Chugach Lease Agreement (Lease No.
12010924L0518) for the purpose of replacing the termination clause such that both
parties must mutually consent to termination

ORDINANCE No. 1059 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, REPEALING AND REPLACING SECTION 3.04.112, CONFLICT OF INTEREST IN
ITS ENTIRETY, IN THE WRANGELL MUNICIPAL CODE

ORDINANCE No. 1060 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, AMENDING SECTION 15.16.080 - UNIFORMITY OF GROUNDS AND MARKERS,
IN THE WRANGELL MUNICIPAL CODE

ORDINANCE No. 1061 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, REPEALING ORDINANCE 1027 and REPLACING IT WITH ORDINANCE 1061 by
AMENDING THE ZONING MAP TO EFFECT A CHANGE TO A PORTION OF TRACTYY, U.S.S.
2321, PARCEL NO. 03-006-305, FROM LIGHT INDUSTRIAL TO RURAL RESIDENTIAL 1

ORDINANCE No. 1063 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, SUBMITTING TO QUALIFIED VOTERS A PROPOSITION TO AMEND SECTION 2-3
OF THE HOME RULE CHARTER FOR THE CITY AND BOROUGH OF WRANGELL

Approval to hold a Special Assembly meeting on July 29, 2024, for the purpose of an
Executive Session to hold interviews for the Municipal Legal Services candidates

Approval of City & Borough Tidelands Annual 2024 Five-Year Reassessments

14. ATTORNEY’S FILE - Available for Assembly review in the Borough Clerk’s office

15. EXECUTIVE SESSION

16. ADJOURNMENT




Emailed Corresp. from Joan Sargent - Annual Budget

June 25, 2024
RE: Annual Budget
Dear Wrangell Borough Assembly Members,

Thank you so much for serving our community. We all realize the responsibilities of our city employees
and you, as an assembly member, are daunting. To hear that the 1% quarter sales tax revenue was down
$175,000, as described in the Wrangell Sentinel, is concerning for most of us. Thus, I'd like to make a
few comments related to the Wrangell Sentinel articles about the needs of our community and the
development of the annual budget.

First, | would like to take issue with Assembly Member DeBoard statement that senior citizens don’t pay
sales tax. Myself and my fellow senior citizen friends were and still are completely perplexed by this
statement! Are we missing out on a general benefit that might encourage senior citizens to reside in
Wrangell? Yes, we do receive a decrease in the valuation of our property value prior the computation of
the property tax. In light of the increase in costs of essential services, utilities and overall inflationary
effects at the grocery store, this is a very important benefit for seniors in our community. Many live on a
limited income and absorbing these increased costs has been difficult, if not impossible, for some.

I'd like to suggest that, as the assembly develops the budget, they start with a prioritized list of essential
services required by the residents of Wrangell. Has this been done? Has it been publicized for public
comment? [f it has been done, I’'m a bit shocked that the city is considering not having at least one
police officer on duty with a second on call between the hours of 2:00 and 6:00 AM.

In addition, I’'m surprised that the city is considering discontinuing the support for the essential services
provided by KSTK. KSTK provides announcements for road closures, utility disruptions, emergency
response and general city events. Some days the general community announcements include more
business related to City of Wrangell than of the general public. Programming is frequently interrupted to
provide critical City of Wrangell public service announcements. It is very important not to forget that
those who lived beyond the slide were completely dependent on KSTK for updates in those first few
days. Without power to run our computers and limited cell phone service, our old fashioned, battery
operated radio was our only dependable source of information. How could the city assure financial
assistance for this essential service regardless of KSTK’s non-profit status? Perhaps the city could budget
to pay KSTK the going rate for Public Service Announcements.

It was perplexing that some non-profit organizations and events were excluded from the budget and yet
Bird Fest was given a line item. | suggest that the assembly eliminate the Bird Fest line item and add a
line item for $50,000 dedicated to non-profit organizations and events such as Bird Fest, Bear Fest,
Chamber of Commerce, Senior Center, the Arts, etc as was done in previous years. The city should then
solicit for and offer a selected time period for non-profits to submit plans and budgets for their proposed
event. The budgeted amount could then be dispersed in a transparent, fair and equitable manner.

| was also surprised that new playgrounds seemed to be mixed in the discussion with critical essential
services. In light of the added city maintenance responsibilities, Parks and Rec should at least maintain
their current level of funding to continue to care for and operate the pool, the community center, our
downtown restroom facilities and our current parks and play grounds. However, | do not feel that we
need more publicly funded playgrounds. Yes, | do understand we currently have a privately funded effort
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Emailed Corresp. from Joan Sargent - Annual Budget

to improve the play ground at Schumacher Park. However, full utilization of every playground and
recreation facility that we already have needs to be encouraged. We have a beautiful, minimally used
playground at the grade school. We need more volunteers to offer children’s programs, full utilization of
the pool, community center, playgrounds and public parks and beaches. Sadly, the covered basketball
court is extremely underutilized. It’s a great place for volunteers to organize adult and children pick up
and organized games of all sorts.

Thank you for your hard work on this budget over the past month. Hopefully, a few minor adjustments
can be considered.

Thank you again,

Joan Sargent

Item a.




Emailed Correspondence from Bruce & Nancy McQueen — Old WMC

Wrangell Borough Assembly,

We urge the Assembly to reject the counter offer for the sale of the old hospital. We felt
like "the original agreement” that was supposed to be finalized last month was an overly
generous offer on the part of the Borough, but the counter proposal goes from 'overly
generous' into the category of 'not in the public interest’. We offer the following
comments for consideration:

We understand that up for consideration is the Borough providing additional lots, valued
at over $300K, for no cost, if the demolition is completed. As far as we can tell the
borough has never offered these lots for sale, so there is no reasonable understanding
of the public demand for these lots. We are opposed to offering these lots to this
developer (or any other developer for that matter) without providing an equal opportunity
to the public to acquire these lots. While we understand that "the original agreement”
included a commitment to sell those lots to the developer for fair market value, that is a
portion of "the original agreement" that we have always disagreed with. This new
proposal takes this to a new level of disagreement. In a community that constantly
asserts that we have a housing crisis, we need to provide equal opportunity to any party
interested in purchasing these lots AT, OR ABOVE, ASSESSED VALUE. Some have
made the argument that the condo unit as proposed will help address the housing issue,
but we would prefer to see those lots available to the general public to develop as they
see fit.

We disagree with Kate Thomas' assessment as reported in the Sentinel that providing
the additional lots free of charge provides some assurance that the Borough will not be
stuck with clean up/demolition costs or liability. There is no way to guarantee that any
developer can't 'walk away' at any point in the demolition process. Providing over
$300K of real estate free of charge likely makes this a much more attractive offer for the
developer, but it still provides no guarantee that the demolition will be completed in a
timely and satisfactory manner.

We disagree that we should consider that the potential developer is providing a 'service'
to the Borough by performing the demolition. The developer is clearly not doing any of
this as a public service, and we should not be persuaded that we somehow owe him
special consideration for his public service. This is clearly a profit motivated proposal.

We believe that submitting a counter offer after an agreement had already been
reached raises warning flags about the future of this transaction. We can offer at least
two alternatives for why the developer has decided to try to amend an existing
agreement (and there certainly could be more). The first is that he has revisited the
cost of his proposal and has determined that he will not be able to complete it under the
terms of "the original agreement": which brings the adequacy and accuracy of his
original planning and proposal into question. The second is that he has confirmed the
fact that the Borough is desperate to enter into any agreement that will rid us of the
albatross that the old hospital has become: and he is taking advantage of a

desperate government in order to maximize his profit. Neither of those scenarios
suggest that we should want to be doing business with this developer at all, and the fact
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Emailed Correspondence from Bruce & Nancy McQueen — Old WMC

he is attempting to renegotiate at this stage suggests he may try to amend the
agreement again in the future if it suits his interest.

We believe that our community desperation is largely a matter of our own choosing, and
can be avoided. The "new proposal" basically pays the developer over $100K of public
assets to turn an undetermined personal profit ($317K of Borough owned land for no
cost minus a purchase price of $200K).

1. We could consider offering the existing hospital for no cost to anybody that can
provide the shell of a reasonable plan to use the facility: either by making repairs to the
existing facility, or by demolishing the existing facility. We have never advertised

the facility for free (which would essentially save us $100K over the "new

proposal”). Until we have advertised that option we have no business entering into an
agreement to essentially pay a private developer over $100K to do what we might find
somebody else will do for no cost to the Borough. We don't really like the idea of giving
away public assets for free, but it is over $100K better than the alternative that we are
being presented with.

2. We have never heard the borough discuss the possibility of condemning the existing
structure and calling it good. There are abandoned buildings across the country

that are just waiting for mother nature to complete the destruction process. Turn off all
utilities, cancel the insurance, and erect a twelve foot chain link fence around the
existing structure to minimize risk of injury. I'm guessing the cost of the fence can be
kept under $100K, so this option will save us money in the next budget cycle, and give
us the option of other plans that may come down the road. Do | want to drive by an
abandoned building every time | go to the store? Not really, but neither do | want to
drive by a 6 story condo unit (particularly one that is built on acres of land that a

private developer essentially acquired for free).

It seems to us that the "new proposal” is an inappropriate use of public assets to benefit
a private individual and it should be rejected.

Thank you for your consideration
Bruce and Nancy McQueen

P.O. Box 1726

Wrangell

Item b.




Item a.

Minutes of Regular Assembly Meeting
Held on June 25, 2024

Mayor Patricia Gilbert called the Regular Assembly meeting to order at 6:00 p.m., June 25, 2024, in the
Borough Assembly Chambers. Assembly Member Powell led the pledge of allegiance.

PRESENT - GILBERT, POWELL, DEBORD, DALRYMPLE, ROBBINS (by phone), OTTESEN
(arrived at 6:50 p.m.), MORRISON

ABSENT —

Borough Manager Villarma and Clerk Lane were also present.
CEREMONIAL MATTERS - None.

PERSONS TO BE HEARD

EMAILED CORRESPONDENCE from Bruce and Nancy McQueen (Boat Insurance) was included in
the packet.

EMAILED CORRESPONDENCE from Bruce and Nancy McQueen (Mill Site) was included in the
packet.

Tony Guggenbickler, resident, spoke in opposition of the Marine Vessel Insurance Ordinance.

Cindy Sweat, KSTK General Manager spoke on the contribution request and on the FEMA grant that
was awarded to KSTK for upgrading and replacing essential equipment that is important to our early
warning emergency alert system.

AMENDMENTS TO THE AGENDA — None.
CONFLICT OF INTEREST — None.
CONSENT AGENDA

6a Minutes from the June 11, 2024, Regular Assembly Meeting
M/S: Morrison/Powell to approve the Consent Agenda, as submitted. Motion approved by polled vote.
BOROUGH MANAGER'S REPORT

Manager Villarma provided his report.

Capital Facilities Director, Amber Al-Haddad’s report was provided.
BOROUGH CLERK’S REPORT

Clerk Lane’s report was provided.

MAYOR AND ASSEMBLY BUSINESS

DeBord clarified his prior comment that was mentioned in the submitted correspondence that his
statement during a prior meeting was that when seniors or residents come to Wrangell for only the
summer months, we lose out on the sales tax in the winter months when they are not here.




Item a.

Powell requested that the previously adopted 3% increase to the annual reserved moorage fee, be brought
back to the assembly to remove that additional increase; stated that with the poor fishing, it would be a
good idea to add some relief for fishermen for this next year. There were no objections from the assembly
to bring this back.

MAYOR AND ASSEMBLY APPOINTMENTS — None.
PUBLIC HEARING

1la RESOLUTION No. 06-24-1870 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, ADOPTING THE BUDGET FOR ALL FUNDS OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA, FOR THE FISCAL YEAR 2024-2025

Gilbert called the Public Hearing to order and stated that because of the large number of people that had
signed up under persons to be heard, she would allow responses to questions or comments.

Joan Sargent, resident read a letter submitted to the assembly that focused on the budget.

Villarma stated that the budget would be amended tonight for the contributions for KSTK, Senior Center,
and the Chamber of Commerce.

Donald Roher, resident spoke in opposition to cutting the police department or first responders.

Terri Courson, resident, spoke in opposition to adding administrative positions and cutting the police
officers.

Bruce Smith Jr., Police Lieutenant, gave an extensive statement regarding the proposal in the budget to
cut his position and another police officer.

DJ McConachie, resident, spoke in opposition to cutting police officers.

Aleisha Seward, State Trooper, spoke in opposition to cutting the police department; stated that to cut
the police department that essentially is her backup; expressed the importance of support throughout the
law enforcement agencies.

James Nelson, US Forest Service Police officer, spoke in opposition to cutting police officers and like
State Trooper Seward, expressed the importance of support throughout the law enforcement agencies.

John Stewart, resident, stated that the police department is the last place the city should cut.
Josh Fish, resident, spoke in opposition to laying off two police officers.

Toni Paul, resident, spoke in opposition to cutting the police officers; stated that for 22 years, she has
been a girlfriend or wife, and mother.

Damon Roher, police officer, spoke in opposition to cutting the police department; if there is a major
event and something else happens, there may not be enough officers to respond if the department is cut.

Heidi Milazzo, resident, stated that as a former police officer, working with only two officers on shift,
it’s extremely difficult; spoke in opposition to cutting the police department.

Tommy Wells, Executive Director of Chamber of Commerce, stated that he would like to see the assembly
continue to support the Chamber.

Chris Ellis, resident, as a 35-year-old career magistrate stated that the community will suffer if the police
department is cut.




Item a.

After all the people had spoken, Gilbert closed the Public Hearing and asked for a motion.
M/S: Powell/Ottesen to approve Resolution No. 06-24-1870.

Villarma thanked the members who came to speak before the assembly; provided a brief narrative on
critical infrastructure and working towards the high amount of deferred maintenance.

Gilbert stated that she believed that we could work with six officers but through attrition and not a layoff.

Dalrymple agreed because the key person (the new Chief) and the upcoming possible unionization, we
should maybe set this aside.

Gilbert stated that there have been discussions on reductions in the past, before the talk of unionization.

Powell stated that this would not be effective until September and that if the Assembly needed to make
an amendment to the budget, that could be done; has been on the assembly for over 8 years and he has
always supported the police department.

Villarma gave an extensive overview of the proposed budget.
By consensus the Assembly approved the following amendments to the Proposed FY 2025 Budget:
e Amend the fire call contribution from $7,500 to $12,000; and

e Add an asterisk under Community Contributions to add the wording as follows “in kind
utilities will be provided to the Chamber of Commerce, Senior Center, and KSTK”; and

e Add $10,000 to the IT department in the library department budget.

M/S: Morrison/Powell to amend Resolution No. 06-24-1870, Section 1 for the General Fund from
$8,141,887 to $9,273,614. Amendment was approved by polled vote.

Main motion, as amended, was approved unanimously by polled vote.

11b ORDINANCE No. 1057 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, AMENDING SECTION 14.05.025, GENERAL MOORAGE CONDITIONS
AND RESTRICTIONS, OF TITLE 14, HARBOR AND PORT FACILITIES, OF THE WRANGELL
MUNICIPAL CODE, TO ADD A NEW SUBSECTION REQUIRING MARINE VESSEL
INSURANCE OR ALTERNATIVELY TO REQUIRE USERS TO PAY A MOORAGE SURCHARGE

Gilbert called the Public Hearing to order and asked for an administrative report.

Villarma stated that he and the harbormaster has talked in depth on this item; has listened to the public;
proposed that this item be postponed indefinitely; would like to send the maneuverability section back
to the Port Commission to work through the process for this and send it back to the Assembly for
consideration.

Gilbert asked if there was anyone who wanted to speak on this item.
Stephanie McGinn, Stick Built Homes, stated that she was in support of postponing this item indefinitely.
John Stewart, resident, spoke in opposition to requiring boat insurance in the harbors.

Chris Ellis, resident, thanked the Assembly for slowing down; stated that having insurance on vessels is
not a guarantee that the insurance company will pay.

Pat Ellis, resident, stated that currently, there was no designated place to dispose of boats; could put in
a salvage yard at the 6-mile site to dispose of boats.
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After testimony was given, Gilbert closed the Public Hearing and asked for a motion.

M/S: Powell/Morrison to approve Ordinance No. 1057. Motion failed unanimously by polled vote.
Recessed at 8:35 p.m.

Reconvened at 8:40 p.m.

UNFINISHED BUSINESS — None.

NEW BUSINESS

13a  Approval to hold a Special Assembly meeting on July 16, 2024, for the purpose of an holding an
Executive Session to rate the Proposals that were received for Municipal Legal Services

M/S: Powell/Morrison to approve holding a Special Assembly meeting on July 16, 2024, for the
purpose of an Executive Session to rate the Proposals that were received for Municipal Legal
Services. Motion approved by polled vote.

13b ORDINANCE No. 1058 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, AMENDING AND REPEALING-REPLACING CERTAIN SECTIONS OF
CHAPTER 2.24 — ABSENTEE VOTING TO ALLOW FOR EARLY VOTING AND ELECTRONIC
VOTING, IN THE WRANGELL MUNICIPAL CODE

M/S: Morrison/Ottesen to approve first reading of Ordinance No 1058 and move to a second reading
with a public hearing to be held on July 23, 2024. Motion approved by polled vote.

13c  RESOLUTION No. RESOLUTION No. 06-24-1871 OF THE ASSEMBLY OF THE CITY
AND BOROUGH OF WRANGELL, ALASKA, AMENDING THE FY 2024 BUDGET BY
TRANSFERRING $247,625 FROM THE SECURE RURAL SCHOOLS FUND TO THE DEBT
SERVICE FUND FOR SERVICING GENERAL OBLIGATION BOND DEBT

M/S: Morrison/Ottesen to approve Resolution No. 06-24-1871. Motion approved unanimously by
polled vote.

13d  Approval of the amended Employee Handbook, as presented.

M/S: Powell/Ottesen to approve the amended Employee Handbook, as presented. Motion approved
unanimously by polled vote.

ATTORNEY’S FILE — Available for Assembly review in the Borough Clerk’s office
EXECUTIVE SESSION
Regular Assembly Meeting adjourned at 8:54 p.m.

Patricia Gilbert, Borough Mayor

ATTEST:
Kim Lane, MMC, Borough Clerk
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Minutes of Special Assembly Meeting
Held on July 01, 2024

Mayor Patricia Gilbert called the Special Assembly meeting to order at 5:30 p.m., July 1, 2024, in the
Borough Assembly Chambers.

PRESENT — GILBERT, POWELL, DALRYMPLE (by phone), ROBBINS, OTTESEN
ABSENT — MORRISON, DEBORD

Borough Manager Villarma and Clerk Lane were also present.

PERSONS TO BE HEARD - None.

AMENDMENTS TO THE AGENDA

Villarma requested that item 5a (Public Hearing item) be pulled from the Agenda. There were no
objections from the Assembly.

CONFLICT OF INTEREST - None.
PUBLIC HEARING

5a (this item was pulled from the Agenda) RESOLUTION No. 07-24-1872 OF THE ASSEMBLY
OF THE CITY AND BOROUGH OF WRANGELL, ALASKA, REPEALING AND REPLACING
RESOLUTION NO 04-24-1853 TO PROVIDE FOR THE AMENDED TERMS FOR THE CONVEYANCE
OF BOROUGH-OWNED REAL PROPERTY WITHIN WRANGELL TOWNSITE (LOTS 2, 3, 4, 5, 8, AND
9) OF SUBDIVISION PLAT BLOCK 54, ACCORDING TO PLAT NO. 68-81, ZONED OPEN SPACE, TO
WRANGELL HERITAGE HOUSE DEVELOPMENT, LLC., AND TO APPROVE THE FIRST AMENDMENT
TO REAL ESTATE PURCHASE AND SALE AGREEMENT REGARDING THE CONVEYANCE

NEW BUSINESS

6a RESOLUTION No. 07-24-1874 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, AMENDING THE FY2025 BUDGET IN THE INDUSTRIAL CONSTRUCTION
FUND FOR THE 5TH AND 6TH AVENUE ROAD CONSTRUCTION PROJECT

M/S: Ottesen/Powell to approve Resolution No. 07-24-1874. Motion approved by polled vote.

6b Approval of a contract award to Ketchikan Ready Mix & Quarry, Inc. in the amount of
$233,000 for the 5th and 6th Avenues Road Construction Project

M/S: Ottesen/Robbins to approve a contract award to Ketchikan Ready Mix & Quarry, Inc. in
the amount of $233,000 for the 5th and 6th Avenues Road Construction Project. Motion
approved by polled vote.

6¢C Approval of a contract award to BW Enterprises, LLC in the amount of $340,252 for the
Solid Waste Transfer Station Loading Dock Project

M/S: Ottesen/Powell to approve an award to BW Enterprises, LLC in the amount of $340,252
for the Solid Waste Transfer Station Loading Dock Project. Motion approved by polled vote.

Special Assembly meeting adjourned at 5:35 p.m.
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ATTEST:

Item b.

Kim Lane, MMC, Borough Clerk

Patricia Gilbert, Borough Mayor
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Minutes of Special Assembly Meeting
Held on July 16, 2024

Mayor Patricia Gilbert called the Special Assembly meeting to order at 5:30 p.m., July 16, 2024, in the
Borough Assembly Chambers.

PRESENT — GILBERT, POWELL, MORRISON, DEBORD, ROBBINS, OTTESEN

ABSENT — DALRYMPLE, OTTESEN

Borough Manager Villarma and Clerk Lane were also present.

PERSONS TO BE HEARD - None.

AMENDMENTS TO THE AGENDA - None.

CONFLICT OF INTEREST - None.

EXECUTIVE SESSION

5a Evaluating the Municipal Attorney Submittals

M/S: Robbins/Morrison moved, pursuant to 44.62.310 (c) (2), that we recess into executive
session to discuss matters that may tend to prejudice the reputation and character of any
person, specifically to evaluate the proposals received for the Borough’s Municipal Attorney
services. Motion approved by polled vote.

The Borough Clerk and Manager were both invited into the session.

Entered into Executive Session at 5:31 p.m.
Reconvened back into Executive Session at 6:23 p.m.

Gilbert stated that two of the firms were selected to interview; those interviews would take place
at a Special Assembly meeting on Monday, July 29t and/or Tuesday, July 30th, 2024.

Special Assembly meeting adjourned at 6:25 p.m.

Patricia Gilbert, Borough Mayor

ATTEST:
Kim Lane, MMC, Borough Clerk
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[INSERT DEPARTMENT] REPORT ((ﬂﬁ{i\\

[INSERT ASSEMBLY MEETING DATE]

MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE
ASSEMBLY OF CITY AND BOROUGH OF WRANGELL

CC: MASON VILLARMA, BOROUGH MANAGER

FROM: AMBER AL-HADDAD, CAPITAL PROJECTS DIRECTOR

SUBJECT:  MONTHLY CAPITAL PROJECTS DEPARTMENT REPORT

DATE: July 18, 2024

CAPITAL PROJECTS

The Capital Facilities Department provides for the planning and management of CIP
capital projects and major maintenance to City and Borough of Wrangell infrastructure.
The department currently has twenty (26) active projects with a value of approximately
$34,500,000 in a variety of stages including funding seeking, planning, design, and
construction. Capital projects for which State or Federal funding applications have
been made are additional, and the Borough’s projects for which funding requests are
pending are listed at the end of this report. Highlights of projects which have received
funding are provided below.

Projects in Construction/Implementation Phase

Port and Harbor Security System. The contractor obtained Substantial Completion on
April 12, 2024. A change order was issued to procure one spare camera of each type
installed in the project. All closeout requirements have been satisfied for close out
with the contractor pending change order work.

Swimming Pool Siding Replacement. The phenolic panels have been installed and the
contractor has finished the associated follow-on siding and trim, as well as the
Swimming Pool and Wrangell High School letters that have been rehabilitated. The
work is complete and we will work with contractor to close out the project, reconcile
costs and make final payment.

Item b.
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UST (Underground Fuel/Storage Tank) Decommissioning and Environmental
Investigations. The soil from the small amount of diesel contaminant discovered at the
Public Safety Building has been disposed of and the environmental engineering is
finalizing reports due to ADEC.
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Motorized Transportation System (Mt. Dewey Trail Extension). Construction of the
base course trail material has been complete to the end of the project, where it meets
the existing Mt Dewey Trail at the top of the hillside. The contractor is working their
way down the finish course material and installing necessary storm water devices as
they go. The recent heavy rains have been instrumental at this juncture of the project
to identify where additional storm water devices are needed. There are no construction
issues to date.

Water Treatment Plant Improvements.
Construction activities continue. The
steel structure of the PEMB is fully
erected with HVAC systems installed.
Approximately 50% of the at-grade slabs
have been cast, and the CMU walls are
being formed. Considerable work has
been done on placement of electrical
conduits between the new treatment
plant and the existing buildings. The
Contractor is on schedule and budget
and there are no major concerns at this
time.

Item b.
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Public Safety Building Rehabilitation - Preliminary Architectural Report (PAR)
Development. The Borough extends our gratitude to Senator Murkowski for prioritizing
Wrangell’s Public Safety Building Renovation project for a Direct Congressional Spending
(CDS) allocation. We recently learned that the $2,400,000 request is moving forward,
and we are not likely to know of its success until late in 2024.

Administration will review the proposed scope of work of the building renovation
project and make adjustments by reducing the scope to minimize the expected debt
service needed to either supplement a CDS award (which also carries with it a 20%
match requirement) and/or a loan for the full project cost.

6-Mile Deep Port Site Environmental Assessment (EA) Phase | and Il. As part of the
Borough’s due diligence in purchasing the former pulp mill site at 6-mile, a Prospective
Purchaser Agreement (PPA) was entered into with the State of Alaska DEC, through
which we were able to limit our liability for environmental concerns since the site is
known to have contamination from prior activities at the site. Through the PPA, we are
to perform a Phase | and Phase Il, as necessary, to establish a level of existing conditions
before future activities occur.

The Phase | report is under review before advancing to the Phase Il, which will require
a work plan for site characterization to be developed and approved by DEC. This Phase
Il EA will be used as the EA required to determine NEPA in the 40-Acre Deep Water Port
Development project, which is identified as a separate project with federal funding
from the PIDP.

Airport Runway Light Generator & Electrical Connectivity. A contract was issued to
Buness Electric and they are in the product procurement phase. A preconstruction
meeting will be schedule with the contractor and DOT before beginning construction.

Item b.
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5th and 6th Avenue Roads Development (Industrial Park Subdivision). Three bids
were received on June 25%, and a contract is under execution with Ketchikan Ready
Mix. Once complete, a Notice to Proceed will be issued and a preconstruction meeting
schedule before construction begins.

Loading Dock - Solid Waste Transfer Station Upgrades. Two bids were received on
June 27th, and a contract is under execution with BW Enterprises. Once complete, a
Notice to Proceed will be issued and a preconstruction meeting schedule before
construction begins.

City Park Pavilion Replacement (Wind Damaged Pavilion). No bids were received for
the construction of this project when first released in March 2024. With a grant
extension request approval from the Department of Emergency Management, the
project was re-released for construction bidding and bids are due July 31st.

High School Elevator Modernization. This project was released for construction
bidding and bids are due August 7t".

Meyers Chuck Harbor Replacement - Float Procurement. The drawings and
specifications for the procurement of the Meyers Chuck float system were released and
bids are due on August 13", The floats will be procured by the Borough, shipped to
Wrangell, and decking installed by Harbor Department force account. And additive
alternate to include the installation of the decking is included in the float procurement
bid schedule. Administration will analysis bidders’ proposals to install the decking in
lieu of harbor department force account labor.

Projects Advancing to Competitive Construction Bidding Phase

Alder Top Village Subdivision Development, Ph Il Roads and Utilities. Staff completed
design review and are returning comments to the engineering team for corrections /
modifications and final contract development. Although project funding was approved
under the FY25 capital budget, the Borough is awaiting an engineer’s estimate for the
final designed work. Given the time of year that the project is now expected to be
released for construction bidding and implementation, we anticipate a Spring/Summer
2025 construction season.

Nolan Center Standby Generator Upgrades. Contract document preparation and
package of the documents for construction bidding is underway.

IMW to 12MW Power Generation Improvements. A&E has finalized the design
documents. Contract document preparation and package of the documents for
construction bidding is underway.

Above Ground Tank Install (Fuel/Storage Tank), Public Safety Building and High
School. Following the two tanks’ decommissioning, the engineer from RESPEC has
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finalized the design documents for the installation of the two above ground storage
tanks (ASTs). We plan to repurpose a 1,300-gal tank that used to serve the former
Armory building as the future PSB AST. The High School tank will need to be purchased
as new. Staff require a review of the design before releasing for design completion and
solicitation document development.

Sunset Gardens Cemetery Expansion and Columbarium. Design drawings and
specifications were received and are under review. Funding to support moving the
project forward to construction bidding was included in the proposed FY2025 capital
budget.

Projects in Planning and Design Phase

Power Plant Building Rehab Design. The 65% design was received in May, as scheduled,
and staff are scheduled to meet with PND Engineers to review this next level design
submittal next week.

Meyers Chuck Harbor Replacement Design. The drawings and specifications for the
procurement of the Meyers Chuck float system was released with bids due August 13th,
The harbor replacement construction phase design work is still underway and we expect
to have the complete design by end of summer as floats are not expected to be
complete with fabrication until late winter.

Stikine Middle School Roof Replacement and High School Roof and Siding
Replacement. Borough and School staff have identified the priorities for a $4.2M
project, inclusive of A&E design and construction services, utilizing the $3.5M GO Bond
funds, along with the $694,000 CDBG grant funds, specific to the Middle School Roof
Replacement. With the State of Alaska final budget now approved, there is funding
available to the Department of Education for major maintenance at a level that should
see an award of funding to Wrangell for the $10,500,000 project submitted. In speaking
with the DEED CIP staff, we have learned that they are reviewing the funding and
projects to receive award, and they expect to notify successful school districts by the
end of August. As Wrangell receive a notice of award, an RFQ would be developed to
seek professional services for the design of the project.

40-Acre Deep Water Port Development. $421,000 has been awarded to Wrangell from
the MARAD Port Infrastructure Development Program (PIDP) to go toward early planning
and conceptual design of the 40-Acre Deep Water Port Development to meet our future
marine transportation needs at the 6-mile, deep-water port site.

Two primary tasks are required to be completed before the grant agreement can be
issued, and staff continue to work on those. One is the Title VI Civil Rights Assessment,
and the other is the Environmental Assessment Phase Il Work Plan, which requires
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further planning and review by DEC and which will be used by the federal agency to
complete the NEPA process. No construction (i.e., activities that disturb the land) can
take place prior to NEPA completion or the Borough risks jeopardizing the entire Federal
award.

Wrangell Harbor Basin Float System Replacement. The Borough received notice that
the Department of Transportation, RAISE program, will award Wrangell $25,000,000 for
the Wrangell Harbor Basin Revitalization project. Kickoff meetings for awardees have
begun and we were advised that the last year average time for recipients to complete
pre-award requirements (before the grant agreement is sighed and expenses can be
incurred) was 386 days. This project is expected to require multiples year of pre award
requirements, permitting and design before we reach the construction phase.

Skeet Range Improvements, Phase Il. The Alaska Dept. of Fish & Game Hunter Safety
program has notified us of the award of the $230,364, with a 10% match requirement
equal to $25,596. The grant agreement is under review and will be brought forth to
the Assembly for review and approval, along with a budget amendment to approve the
match for inclusion in the FY25 capital budget for this project.

Dam Safety and Stabilization Improvements. The State of Alaska appropriated
$5,000,000 through a FY25 Designated Legislative Grant for improvements to Wrangell’s
dams, which include stabilization, to provide satisfactory seismic performance, with
additional hydrology and hydraulics analysis to determine performance during design
storm events, repairs to failed outlet pipe/valve works, repairs to spillways, and
updating the Emergency Action Plan (EAP) with new inundation maps, as funding allows.

The State has requested pre award submittals from which they will develop the grant
agreement. Once complete, the grant agreement will be brought forth to the Assembly
for review and acceptance.

Eastern Channel Emergency Access Route. The State of Alaska appropriated $200,000
through a FY25 Designated Legislative Grant toward planning efforts for an alternative
emergency access route connecting residents on the south end of the island to the town
of Wrangell. Although the Borough requested $500,000, the $200,000 is a significant
level of funding which will allow us to perform preliminary assessments of the existing
route conditions and feasibility analysis of the project.

The State has requested pre award submittals from which they will develop the grant
agreement. Once complete, the grant agreement will be brought forth to the Assembly
for review and acceptance.
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Projects with Pending Funding Requests

Congressional Direct Spending (CDS) Request for FFY 2025

Requests through Senator Murkowski

e Wastewater Treatment Plant Effluent Disinfection Facility - $10,000,000 request

e Public Safety Building Renovations - $6,500,000 if full funding is available; or a floor
of a funding level at $2,000,000, which would provide a sizeable portion to
complement other funding.

e Zimovia Highway Sewer System Upgrades - $2,500,000 request

e East Channel Emergency Access Route - $7,500,000 if full funding is available; or a
floor of a funding level at $2,500,000, which would provide a sizeable portion to
complement other funding.

Three CDS requests that Senator Murkowski has helped move forward to the
Transportation, Rural Development, and Interior appropriations subcommittees are:

Public Safety Building Rehabilitation S 2,400,000
Emergency Access Road S 2,500,000
Wastewater Treatment Plant Disinfection $10,000,000

Mt. Dewey Trail Extension to Petroglyph Beach Park. A $618,320 funding request, as
part of a "recreation economy for rural communities” funding bundle, was submitted
through the Alaska Outdoor Alliance to Senator Murkowski’s office for CDS
appropriations consideration.  The only projects approved for congressionally
designated spending in the $27 million package were related to the Alaska Long Trail.
We will continue to engage in state wide efforts to bolster recreation initiatives toward
outdoor/nature-based economic development.

Sincerely,
Amber Al-Haddad
Capital Facilities Director
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PORTS & HARBOR REPORT

CITY & BOROUGH OF WRANGELL

07/ 1 5/2024 GATEWAY TO THE STIKINE
MEMORANDUM
TO: HONORABLE MAYOR AND MEMBERS OF THE
ASSEMBLY OF CITY AND BOROUGH OF WRANGELL
CC: MASON VILLARMA, BOROUGH MANAGER
FROM: Steve Miller, Port Director

SUBJECT:  MONTHLY PORT & HARBOR REPORT

DATE: 07/15/2024

Harbor Maintenance

The Harbor team has successfully completed the renovation of the old Shoemaker Bay
net float, a critical infrastructure component and installed it in middle of the
downtown harbor. This will be the replacement to the old net float that was
previously used. Over the course of several weeks, the team executed extensive
repairs, including the replacement of key structural elements such as the main beams
and decking. Additionally, they have installed a robust 6"X6" bull rail along both sides
of the float, providing a secure mooring point for fishing vessels engaged in net
maintenance. This long-overdue upgrade is poised to significantly improve operational
efficiency and safety standards for the local fishermen in the community.

TN s kﬂ
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The Harbor Team has been efficiently managing the allocation of transient moorage
space for yachts. Calleigh has been handling a significant workload, managing both
scheduling and billing with a high level of competence. The team has been focused on
ensuring that customer service remains a top priority during the busy summer months,
maintaining operational effectiveness and customer satisfaction. Their efforts reflect
the department’s commitment to providing quality service in a bustling season.

Marine Service center

In the Marine Service Center, activity is slowing down as the peak season comes to an
end. However, there is still a demand for space with three or more boats hauling out a
day. The center is now gearing up for a new purpose as a container yard to support
Trident Seafoods' increased production. This new role will involve AML managing over
200 40-foot reefer vans strategically, storing and utilizing them at different stages -
from being empty, to filled, and then fully loaded and connected to power. This
infrastructure is crucial for keeping the salmon frozen and in optimal condition for
shipment to markets worldwide.

Item c.
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July is a busy month for Wrangell Port, with a diverse range of cruise ships visiting. This influx of
visitors will have a positive impact on the local economy, providing opportunities for local businesses
and tourism-related activities. The largest ships of the season will be visiting Wrangell this month
with the Queen Elizabeth and here 2080 passengers.

We will also be experiencing high volumes of barge traffic with influx of salmon processing. We will

now be seeing the mainline AML barge on Thursdays to pack full vans of frozen fish out of Wrangell.
This should translate into raw fish tax for our community.

Sincerely,

Steve Miller
Port Director
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Item d.

CITY & BOROUGH OF WRANGELL

GATEWAY TO THE STIKINE

July 23792024

- UNolan
MEMORANDUM
TO: HONORABLE MAYOR AND MEMBERS OF THE
ASSEMBLY OF CITY AND BOROUGH OF WRANGELL
CC: MASON VILLARMA, BOROUGH MANAGER
FROM: The Nolan Center

SUBJECT: MONTHLY Nolan Center REPORT

DATE: July 23rd, 2024

Free Youth Movie Tuesdays- We kicked off our summer movie series in collaboration
with Parks and Rec and the Library to offer summertime activities for the youth of
Wrangell. Every Tuesday from 1:30pm- 3:00 we play a movie on the big screen and have
concessions available as allowed based on staff availability and cruise ship traffic.

FREE ADMISSION

CONCESSIONS
WILL BE OPEN

The Nolan Center: Civic Center
RATED PG : : e WHAT: FREE KIDS MOVIE
1 HR 42 MIN ot AR HOS SR N G WHEN: TU, JULY 2, :30-3PM

WHERE: CIVIC CENTER

RATED: PG | 1 HR 23 MIN
CONCESSIONS OPEN

Dr. Charlotte Lindqvist Presentation- The Nolan Center hosted a presentation on
ancient bone and DNA findings from a cave near Wrangell. The presentation was well
attended with over 100 people in the Audience. Her presentation was the first to be
held on the large movie theater screen that had been modified this spring to provide
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computer access for presenters. This is a big improvement for future meetings and
presentations.

Tlingit & Haida Youth Employment Services (YES Program) The Nolan Center is
participating in the Tlingit & Haida youth employment program this summer and
currently have 2 full time students and one part time student working with us. This
program allows youth the gain job experience in their hometown under the employment
supervision of Tlingit and Haida. They have been a great addition to our team, and we
appreciate their help!

Meetings: WCA, SEARHC, SEAPA- The Nolan Center hosted a community stakeholders
meeting sponsored by the WCA’s Domestic Violence Coordinator this June to bring
awareness to the different trainings available to the community. The goal of this
meeting was to inform the community on the different trainings and improve the
individual experience of a victim of violence. The Nolan Center hosted a SEARHC
training to educate employees on techniques to manage aggressive behavior in patients

Item d.
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and the workplace, SEAPA held their board meeting at the center at the end of the
month.

June Community Market & new Movies- The June Community Market was a hit with
the community and out of town visitors last month. This month we brought to town hit
movie titles: The kingdom of the planet of the Apes & IF. The Lutheran church sponsored
a free movie on the third Tuesday of the month The Incredibles. All the movies last
month had strong turnouts within the community.

Upcoming events:

July has already been a busy and productive month with fourth of July activities, new
movies and BearFest starting on July 24t- July 26t

The Nolan Center

Wed, July 3rd: Talent Show | Civic Center | 6pm

Thurs, July 4th: CLOSED

Fri, July 8th: Tim Buness Retirement Party | Civic Center | 4PM

Tues , July 9th: Inside Out | FREE | Civic Center | 1:30-3PM

Thurs , July 11th: 2024 Salmon Derby Dinner | Civic Center | 6PM | Sponsored by: Wrangell Chamber
of Commerce

Fri, July 12th: Inside Qut 2 | Civic Center | 7PM

Sat, July 13th: Inside Out 2 | Civic Center | 7PM

Sun, July 14th: Inside Out 2 | Civic Center | 4PM

Tues , July 16th: Kids Movie TBA | FREE | Civic Center | 1:30-3PM

2024 Tues. July 16th: Yankee Doodle Dandee | FREE | Civic Center | 6PM | Sponsored by Island of
Faith Lutheran Church

JULY

Tues , July 23rd: Brother Bear | FREE | Civic Center | :30-3PM
Wed, July 24th: BearFest: Art Workshop - Bear Ornaments | FREE | Nolan Center | 10AM
‘Beary” Pie Contest | FREE | Nolan Center | 12PM
Symposium - Jennifer Kardiak USFS | FREE | Molan Center | 6BPM
Thurs, July 25th: BearFest: Art Workshop - Bear Ornaments | FREE | Nolan Center | 10AM
Symposium - Kate Kendall USFS & Anne Braaten | FREE | Nelan Center | 6PM
Sat, July 27th: BearFest: Community Market | Civic Center | 10-1PM
Face Painting Allison Koch | FREE (Deonations accepted) | Nolan Center | 10:30-12PM
Kids Games | Nolan Center Lawn | 1T1AM
Cooking Demo - Chef Lauren Thompson | Nolan Center | 12PM
Jam Session / Music Workshop - Jackson Roltgen | Nolan Center | 2PM
Workshop: Human & Bear Conflict Prevention - Isabel Grant | Nolan Center | 2:30PM
Smoked Salmon Contest | Nolan Center Lobby | 3PM
Marathon Pasta Feed | Nolan Center | *RUNNERS ONLY | 5PM
Symposium - John Hechtel | Nolan Center | 6:30PM
Sun, July 26th: BearFest: Race Registration | Nolan Center | 7-7:45AM
Marathon Starts | Start - Self-timed Early Start Full Only | 8 AM
Regular Start - Half & Full | 8AM
Start - 5K, Walkers. Runners & Bikers | 8:304AM
Raffle Drawing | Nolan Center | Noon-ish
Symposium - Elizabeth Graham USFS
Tues _July 30th: Kids Movie TEBA | FREE | Civic Center | 1:30-3PM

M/V Chugach update

There have been no new updates from the USDA on the status of the Chugach project.

As always thank you to the mayor, and the Assembly for supporting the Nolan Center
and allowing us to bring programming that enriches the lives of the community of
Wrangell.

Jeanie Arnold,

Nolan Center Director
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CITY & BOROUGH OF WRANGELL (( \
LIBRARY REPORT Pﬂﬂ)

71/16/2024 CITY & BOROUGH OF WRANGELL

GATEWAY TO THE STIKINE

MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE
ASSEMBLY OF CITY AND BOROUGH OF WRANGELL

CC: MASON VILLARMA, BOROUGH MANAGER
FROM: SARAH SCAMBLER, LIBRARY DIRECTOR
SUBJECT: MONTHLY LIBRARY REPORT

MEETING DATE: 7/23/2024

SUMMER ACTIVITIES

Our new summer activities have been very successful. So far this summer, between
our three weekly activities, we have seen a total attendance of almost 140
participants. STEM/Craft activities have included Father’s Day crafts, rock
painting, STEM activities with Balloons, cups, popsicle sticks, rubber bands and
various other materials, and last week, kids explored our new Superspace Tiles.
These awesome giant magnetic building tiles were purchased with funds donated
by the Stikine Sportsmen Association. Thank you!




31

YES PROGRAM

Since mid-June, we have had the pleasure

of welcoming Paige Baggen, a Tlingit & |

Haida Youth Employment Services (YES)

Program employee, to our library team.

Paige has made significant contributions to
our Summer Reading Program and new
summer activities. This week, we are

delighted to have Alexis Easterly join us as B

our second YES employee. Please take a
moment to stop by and greet these bright

young women as they explore careers in |

Library Science.

SUMMER READING PROGRAM

This year the library has 162 participants registered for the Summer Reading
Program. As of publishing, 2,192 books have been tested on, 10,342,183 words
have been read, and 2,230 points have been earned, but kids are testing as we
speak, so those numbers are constantly going up! 78 participants have already
reached or exceeded the minimum required 10 points to complete the program.
The last day to take a test is Saturday, August 3rd. All participants who complete
the program will be invited to a pool/pizza party that will take place on Saturday,

August 10th.

Item e.
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Iltem e.

AUTHOR VISIT

We had the honor of hosting local author Jennifer
(Robinson) Weekley in the beginning of July. She
a read an excerpt from her book, The Soundtrack of
=== Life, followed by a Q&A session and book signing.
/- The event was very well attended. There was
' great advice and friendship going around. If you
missed it, we have several copies of her book

BOOK CLUB

Our June pick was The Rosie Project by Graeme Simsion.
This is a romance novel and had mixed reviews by our book
club members! This international bestselling romantic
comedy “bursting with warmth, emotional depth, and...
humor,” (Entertainment Weekly) features the oddly
charming, socially challenged genetics professor, Don, as he
seeks true love.

L

Our July pick was The Last Bookshop in London by Madeline
. Martin. This is a historical fiction and was loved unanimously
lL"%T i by all book club members that attended the meeting.

{lll Inspired by the true World War Il history of the few

x pookshor

: S/l bookshops to survive the Blitz, The Last Bookshop in London
] l[lNl][lN B is a timeless story of wartime loss, love, and the enduring
L TTTTOTISgy power of literature.

As always, thank you to the Assembly for your continued support of the library!
Sincerely,
SARAH SCAMBLER

LIBRARY
DIRECTOR
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BOROUGH CLERK’S REPORT
June 25, 2024

CITY & BOROUGH OF WRANGELL

GATEWAY TO THE STIKINE

TO: BOROUGH ASSEMBLY MEMBERS AND MAYOR GILBERT

FROM: KIM LANE, BOROUGH CLERK
SUBJECT: JULY 23rd CLERK’S REPORT

Other City Boards/Commissions:

August 8 — Planning & Zoning Commission mtg at 5:30pm in the Assembly Chambers

Community Events:

DATE TIME PURPOSE
July 23 (no work session scheduled) 6pm Regular Assembly Meeting
August 27 (no work session scheduled) 6pm Regular Assembly Meeting
September 10 (no work session scheduled) 6pm Regular Assembly Meeting
September 24 (no work session scheduled) 6pm Regular Assembly Meeting
. SPECIAL Assembly Meeting to

October 3 (Thursday) 5:30pm certify election

October 8 (no work session scheduled) 6pm Regular Assembly Meeting
October 8 (no work session scheduled) 6pm Regular Assembly Meeting
October 22 (no work session scheduled) 6pm Regular Assembly Meeting
November 12 (no work session scheduled) 6pm Regular Assembly Meeting
November 26 (will most likely cancel this meeting since it’s 6pm Regular Assembly Meeting

two days before Thanksgiving (no work session scheduled)
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Item a.

Plan for Cemetery Services. If you are wanting to ask questions or get information on cemetery
services, please contact the borough clerk at 907-874-2381, email clerk@wrangell.com, or stop
by City Hall.

Planning ahead means that when the time comes, your loved ones can place their focus
elsewhere.

The process for reserving a niche or plot in the cemetery is easy. Once a space is selected, the
clerk will place a reserved mark on the map and in the official cemetery book.

Pricing for cemetery services is listed in the combined fee and rate schedule. The current costs
are as follows:

CEMETERIES
Single Grave Plot $1,000
Opening/Closing Plot Monday-Friday (9am-4pm) $900
Opening/Closing Plot Weekend-Holiday-after hours $1,500
Burial-Cremated Remains to grave-plot Monday-Friday (9am-4pm) $180
Burial-Cremated Remains to grave-plot Weekend-Holiday-after hours $360
Headstone Installation $200

Columbarium

Niche $550.00

Opening/Closing Niche Monday-Friday (9am-4pm) $120.00

Opening/Closing Niche Weekend-Holiday-after hours $330.00
Monday-Friday (9am-4pm)

Niche Plaque Installation only $120.00

Memorial Space $100.00
Monday-Friday (9am-4pm)

Memorial Plaque Installation only $35.00

Niche and Memorial Plagues are quoted by Clerk (estimated)

As you know, the cemetery expansion project has been funded in the FY2025 budget. The plan is
to get the bid for this project out soon so that the work can begin. For reserving space in the
columbarium and the new plots (once in place and completed) is to allow a minimum of two
plots or niches to be reserved, per household.


mailto:clerk@wrangell.com
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The reasoning behind this is that [ have noticed that there are several plots reserved in the Sunset

Gardens cemetery that were purchased and reserved under one person. Those plots may or may
not be used in the future because either family members move away, some may choose to be
cremated, some may marry or get remarried and will not want to be buried in the plot that was
reserved for them. Additionally, what happens is that we start to run out of space and several of
the plots are reserved and may or may not ever be used. | have reached out to the families that
have more than two plots reserved to see if they would be interested in relinquishing their plot
and some did in fact relinquish. Some, however, chose not to relinquish their plots.

Another consideration is cost. If someone purchased their plot for $330.00 before the cost went
up to $1000, I must honor the $330 they paid. The same consideration should be looked at with
the columbarium. The for a niche space before the cost went up was $235. The cost is now $550
for a niche in the columbarium.

Attached is the most up-to-date cemetery information document. Also attached is the 2022
edition of the Wrangell Senior Resource Directory.

The local election will be on Tuesday, October 1, 2024, this year.

Here are the upcoming Elected Term Expirations:
Borough Assembly:

e Mayor Patricia Gilbert (2-year term)

e Assembly Member Jim DeBord (3-year term)

e Assembly Member Bob Dalrymple (3-year term)
Port Commission:

e Commissioner Chris Buness (3-year term)
e Commissioner John Martin (3-year term)
School Board:

e Board Member Angela Allen (3-year term)
e Board Member Brittani Robbins (3-year term)

Declaration for Candidacy will be from August 2nd, through August 30th, 2024. I will
have the forms available in my office, for those wishing to declare their candidacy for
an open seat, come October.

You will see that on this agenda is the first reading of Ordinance 1060. This ordinance will
amend Section 15.16.080 — Uniformity of grounds or markers in our municipal code. This
change addresses the concerns brough forward regarding flags that are placed at the gravesite for

our veterans. This ordinance will allow flags to be placed at the gravesite from Memorial Day




36

Item a.

through the Fourth of July, weather permitting. When the weather is not favorable, the flags can

come out of the ground and be scattered all throughout the cemetery. There is a plan in the works
to address this and to have a contact that can be contacted when this happens.

As I reported in my last Clerk’s Report, incoming Police Chief, Gene Meek, he has graciously
offered to take on the on the duty of euthanasia of domesticated animals that are in great distress,
requiring euthanasia.

I have finally received information from the state that a license is required and will be issued
once property training has been done. There are still some challenges for the training, however,
once Chief Meek is onboard, I feel confident that it will happen.
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CiTY& BOROUGHOF WRANGELL

Cemetery Information

ADOPTED AUGUST 1972

P.0. Box 531
Wrangell, AK 99929

Phone: 907-874-2381
Fax: 907-874-3904
E-mail:
clerk@wrangell.com
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There are two cemeteries owned and operated by the City.

The first one, which is the oldest cemetery of the two, is called the Wrangell
Memorial Cemetery, which is located 1 mile south from downtown on Zimovia
Highway. The second is called Sunset Gardens Cemetery, which is located 1.5
mile south from downtown on Zimovia Highway.

The City also owns and operates the “Columbarium’, which is a structure of
vaults that accommodate urns. Each niche or vault is approximately 10.25” wide
-by 10.25” high - by 15 %2” deep, which may accommodate one or two urns.

The City also has a Memorial Plaque which is located on the side wall of the
Columbarium.

Grave plot sizes are: 3.5’ x 9” at the Sunset Gardens Cemetery and 5’ x 10" at
the Memorial Cemetery.

Steps to take first when a loved one passes is attached, along with pricing,
and other pertinent information.


mailto:ctyclerk@aptalaska.net
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Cemetery Services - Checklist and Pertinent Information

Contact Ketchikan Mortuary at 907-225-4550, for information and arrangements pertaining to
Cremation and Disposition, Transportation, and Urn and Headstone Purchase information.

Contact Borough Clerk Kim Lane at City Hall, at 874-2381, for Purchase of Cemetery Grave plots;
Niches; Memorial Plaques; Request for Burial Services for Opening and Closing of Burial Plots or
Niches, at City Cemeteries; and installation of headstones. Notice shall be given no less than 48 hours.
If notice is given less than 48 hours, the person in charge of requesting cemetery services will be
charged extra labor fees or any overtime hours required, equal to hourly pay and benefit cost of
employee required.

The Borough Clerk will help assist with the necessary procedures that are dealt with cemeteries. A
customer can either pay in full or make partial payments, all payable to the City and Borough of
Wrangell.

Once an order is placed and completed for the request to open and close grave plots or niches, the
Public Works Department is then contacted to implement the necessary services, is given the date and
time of the burial, and any other pertinent information needed.

Police escort service can be arranged upon request.

sk KoKk ok kKKK oK ok ok kKoK ok ok ok KoKk ok kKoK ok ok kKoK oK ok sk ok kKoK ok ok kKoK ok sk koK oK ok ok sk ok Kok sk sk ok Kok ok sk koK ok ok sk ok sk skok sk sk kKoK sk sk sk ok ok ok sk ok sk kok sk ok ok

The Uniformity of the City’s cemeteries is highly desirable. In order for uniformity, planting of trees
and shrubs are prohibited, along with erection of fences or other structures of any kind. The
maximum size for the base of markers or headstones is 36 inches by 20 inches and 18 inches high. The
maximum weight for markers or headstones is 250 pounds. Crosses cannot exceed three feet

in height and width. Permanent markers or headstones shall be set on foundations constructed and
installed to the specifications of the borough except those markers that have built-in foundations. No
marker or headstone shall extend beyond the border of the grave, which is three and one-half feet by
nine feet.

For safety reasons, no person other than the Public Works Staff may place headstones or grave
markers.

Temporary decorations, markers or monuments may be placed upon or near graves on the day of
burial, on Memorial Day, Fourth of July or Veteran’s Day, and then will be removed within 7 days from
the day of placement.

Please note that for full casket burials, if there are flowers or decorations left on the casket, they will
be buried with the casket. If the intent is to have the flowers or decorations left on the grave plot after
burial, please set those aside and do not place them on the casket.

Any owner of an unused grave plot may return the grave plot to the City & Borough of Wrangell, as
long as they provide it in writing, to the Borough Clerk’s Office. A refund will be initiated.
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EMERGENCY and SAFETY

911 to reach

907 272-0100
877 266-4357

800 273-8255

800 222-1222

877 294-0074

800 613-1560

800 273-8255, ext 1

800 478-9474

Ambulance

Police

Fire Department
Search and Rescue

24-Hour CRISIS LINES

AWAIC, Anchorage Women'’s Crisis Line
Careline Alaska, Alaska Suicide Prevention

National Suicide Prevention Line, also
Lifeline Chat suicidepreventionlifeline.org/chat/

Poison Control national line

SEARHC Helpline

SEARHC Nurse Advice Line

Veteran’s Crisis Line

Women in Safe Homes, Ketchikan

Consider giving a spare house key or your lockbox code to the
Wrangell Volunteer Fire Department (907 874-3223), particularly if
you live alone and/or keep your doors locked. In an emergency,
responders can get into your house to help you much more
quickly. Keys are securely stored.

1
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NIXLE ALERT SYSTEM

NIXLE alerts notify local residents via cell phone text and/or email for
critical situations such as severe weather events or evacuation
alerts, as well as community notices for road closures or scheduled
power outages.

Register via wrangell.com, “Nixle Registration” or by texting 888777
and entering the zip code “99929”.
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ADULT PROTECTIVE SERVICES 800 478-9996
www.dhss.alaska.gov/dsds/pages.aps. 907 269-3666

Where the risk of harm is serious and imminent, contact Wrangell
Police at 911. Otherwise, anyone with reason to suspect abuse or
neglect of a vulnerable adult should report by phone call or by online
reporting form to initiate an investigation. Reporters may remain
anonymous and face no liability for good-faith reports.

Medical providers, home care workers, bank employees, and others
are mandatory reporters, legally required to report within 24 hours any
situations in which they suspect harm.

ABANDONMENT is the desertion of a vulnerable adult by a caregiver.

ABUSE is the intentional, knowing, or reckless non-accidental, non-
therapeutic infliction of pain, injury, mental or emotional distress, or fear,
including coercion and intimidation, and sexual assault.

EXPLOITATION is the unjust or improper use of another person or another
person’s resources for one’s own profit or advantage, with or without the
person’s consent.
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NEGLECT is the intentional knowing or reckless failure by a caregiver to
provide essential care or services or access to essential care or services,
including food, clothing, shelter, medical care, and supervision.

SELF-NEGLECT is the act or omission by a vulnerable adult that results,
or could result, in the deprivation of essential services necessary to
maintain minimal mental, emotional, or physical health and safety.

AWAIC CRISIS LINE 907 272-0100

The Abused Women'’s Aid in Crisis program in Anchorage operates a
24- hour statewide crisis line and support services for women.

CARELINE carelinealaska.com 877 266-4357

Alaska’s Careline provides 24-hour crisis intervention for individuals
considering suicide or experiencing crisis, isolation, or depression.
Careline supports survivors of suicide by providing crisis intervention,
education, and referral. This is operated by the Alaska Mental Health
Trust Authority. Resource information is available on behavioral health
issues.

COMFORT ONE PROGRAM search online “alaska comfort one”

Some individuals who are very frail or terminally ill may not wish to
have life-saving measures such as cardiopulmonary resuscitation
(CPR) performed on them if their breathing and heartbeat stop. A frank
discussion with your physician may lead to completion of a Comfort
One document. This is shared with emergency responders and
displayed in the home to restrict them from otherwise mandatory
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resuscitation. In addition, a doctor may complete a POLST form (see
below), considering your wishes.

PHYSICIAN ORDERS FOR LIFE SUSTAINING TREATMENT
(POLST). search “Alaska POLST” online for information

Physicians complete this form only after a conversation with their
patient or the patient’s representative. The POLST decision-making
process is for patients who are at risk for a life-threatening clinical
event because they have a serious life-limiting medical condition,
which may include advanced frailty. POLST forms are not made
available to emergency responders unless special efforts are made,
so a Comfort One declaration (see above) is also advised for those at
home.

HANDICAPPED PARKING PERMIT 907 874-3304
doa.alaska.gov/dmv/plates/type-disability.htm

To obtain a disability parking placard to allow parking in disabled
parking areas, you must meet at least one of the following
requirements, either short-term or permanently:

Cannot walk 200 feet without stopping

Cannot walk safely without using a brace, cane, crutch, another
person, prosthetic device, wheelchair, or other device.

Are restricted by lung disease and/or use portable oxygen

Have a cardiac condition classified by Class Il or IV by standards of
the American Heart Association

Are severely limited in your ability to walk due to an arthritic,
neurological, or orthopedic condition.
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You must obtain state Form 861, (at the DMV office or by downloading
from the state website above) have it filled out by a health care
professional, and then return it to the DMV office upstairs in the Public
Safety Building. There is no charge. You can also apply for disability
license plates for your vehicle.

MEDIC-ALERT PROGRAMS

“I've fallen and | can’t get up!” Technology has developed a variety of
systems to support elders in the home. Some require ongoing
payments while others are a one-time purchase. Hospice of Wrangell
volunteers can help you find and evaluate options to see what system
is best to meet your needs.

POISON CONTROL 800 222-1222

Call this 24-hour state hotline for quick answers to your questions
about poisons and mis-use of medications.

SEARHC AFTER HOURS NURSE LINE: 800 613-0560

Call the After-Hours Nurse Advice Line to reach a Registered Nurse
for answers to your health questions. Callers with life-threatening
symptoms should call 911 or visit the nearest emergency room.

SEARHC HELPLINE 877 294-0074
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Are you feeling lost, sad, lonely, confused or need advice from a non-
biased or judgment-free source? Do you need help with someone in
your life for prevention or crisis resources?

This number is available 24 hours a day, seven days a week to
residents of Southeast Alaska. The crisis call center is staffed with a
team of master’s degree level mental health therapists who will listen
and provide effective, compassionate and confidential care.

WOMEN IN SAFE HOMES (WISH) 800 478-9474
wishak.org

24-hour domestic violence crisis help serving southern Southeast
Alaska, including shelter services in Ketchikan; counseling, support
groups, and legal assistance for those affected by domestic violence.

WRANGELL POLICE DEPARTMENT (Non-emergency) 907 874-3304

You can request a police officer to make a ‘welfare check’ on someone
who may be at risk of harm, such as an older person who fails to
answer their phone or a person wandering the streets. Notify police to
report someone you feel may be driving unsafely.

EDUCATION

Alaska State Library. lam.alaska.gov/digitalliteracy/home

A comprehensive collection of online tutorials on computer-related
topics such as how to use Facebook, Twitter, and other social media;
parts of a computer and how they work; tips on keyboard shortcuts;
digital photography; how to buy a computer; and much more!
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IRENE INGLE LIBRARY 907 874-3535
www.wrangell.com/library/library-services

Wrangell’s public library offers a variety of services: Public wireless
(WiFi) / Public computers with internet access, word processing, and
scanning capabilities / Access to the Alaska Digital Library, with
thousands of ebooks and audiobooks available / Desktop and wireless
printing Photocopier / KIC Knowledge Imaging Center / Microfilm-
Microfiche reader/printer / Conference Room (Accommodates 10) /
An extensive catalog of books with new releases being added
regularly, in regular print and large print/ Thousands of DVDs /
Approx. 60 magazine and periodical titles / Hundreds of Music CDs.

Staff members can assist with use of library computers, can help you
download ebooks onto your device, and can refer you to Talking
Books programs.

seniorresource.com
Worth a look! An online ‘e-cyclopedia’ of senior options and
information

roadscholar.org

Formerly called Elderhostel, this program offers thousands of travel
and learning opportunities for people 55+ in more than 90 countries
around the world, including grandparent-grandchild travel.
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FINANCIAL

SEARHC Patient Health Benefits 907 968-8662
Susan Briles

Susan assists SEARHC patients with enroliment, questions, and
problems related to Medicare, particularly Medicare D prescription
drug plans. No charge for this service, open to all.

Item a.

Wrangell has no public assistance office, but trained fee agents assist
with the submission of applications for State of Alaska public
assistance benefits, free of charge. Call 907 874-5000 to start an
application.
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Adult Public Assistance * Child Care * Chronic and Acute Medical
Assistance (CAMA) * Denali KidCare * Family Nutrition * Food Stamps
* General Relief Assistance * Heating Assistance * Medicaid * Senior
Benefits * Temporary Assistance

ALASKA ADULT PUBLIC ASSISTANCE 907 874-5000
dhss.alaska.gov

This state program furnishes cash assistance to needy aged, blind,
and disabled persons. If a person 65+ has a low retirement income,
they may qualify for a monthly check in addition to the Alaska Senior
Benefits listed below. They may qualify for the state to pay their
Medicare Part B premiums. Contact a fee agent who assists with the
application process, or go to the website above to download an
application. Adult Public Assistance recipients are also eligible for
Medicaid.
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ALASKA FOOD STAMPS / SNAP 907 874-5000
www.dhss.alaska.gov

SNAP (Supplemental Nutrition Assistance Program) is federally
funded but administered by the state of Alaska. Recipients receive
credit on their Alaska QUEST card to purchase eligible food products
from authorized stores. The amount a household receives each month
depends on its countable income. Food Stamps are used to buy food
products from authorized stores, using an Alaska Quest card.

ALASKA HEATING ASSISTANCE PROGRAM 907 874-5000
dhss.alaska.gov

One payment per winter season goes to heating vendors for low-
income homeowners or renters to defray some home heating costs.

FY 2022 Income Guidelines

#people in the home Monthly Gross Income
$2,011
$2,721
$3,431
$4,141
$4,851
$5,561

OO WwWN -

ALASKA MEDICAID
There are varying levels of adult Medicaid eligibility and service to
cover most medical and prescription costs.

|. Low-income seniors 65+ or disabled adults. Contact a fee agent at
874-5000 to start the application.

ll. Alaska Long Term Care Medicaid People who meet the medical
level of care for nursing home admission may qualify for Medicaid to
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cover their long-term care costs once they have spent down available
resources such as savings or extra property. Monthly income above
the eligibility limit may be paid into a Qualifying Income Trust account
to establish eligibility. An at-home spouse may retain a home, vehicle,
some savings, and a significant monthly income.

Start an application through SAIL Program Coordinator Margaret
Mimnaugh at 800 478-7245 or Wrangell Medical Center social worker
Gloria Benson 907 874-7000.

ALASKA SENIOR BENEFITS PROGRAM 907 874-5000

www.seniorbenefits.alaska.gov

People 65+ with a low to moderate income may receive monthly
payments of $76 to $250, the amount tied to Alaska Federal Poverty
Guidelines for income only. Assets such as savings are not
considered.

Item a.

ALASKA GENERAL RELIEF FOR ASSISTED LIVING CARE
dhss.alaska.gov

This program pays for short-term assisted living placement of a
vulnerable adult. It requires an application by a social worker or care
coordinator.

ALASKA MARINE HIGHWAY
ferryalaska.com

Discount fares are available for persons 65+ on sailings within Alaska.

10
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Senior fares are automatically calculated when booking online; they
may not offer the maximum available savings when compared to other
special offers.

ELDERLY EMERGENCY ASSISTANCE PROGRAM 907 874-3482
cchita.org/services/elderly/hss/index.html ext. 7131 or 7163

Grant funding through Tlingit & Haida Central council provides
emergency financial assistance to tribal citizens 65 years of age and
older who have urgent personal needs due to disastrous events such
as fire, death, illness or an extenuating circumstance such as utility
shut-off notices, emergency medical need, or burial expenses.

HUNTING AND FISHING SENIOR LICENSE 907 465-2376
adfg.alaska.gov/store/

Alaska residents who are 60 years of age or older and meet the
Department of Fish and Game’s residency definition are eligible for a
senior identification card in order to hunt, sport fish, or trap for free.
Also, you are not required to purchase a king salmon stamp to fish for
king salmon or an Alaska state conservation stamp to hunt waterfowl.

LIFELINE PHONES

Lifeline is a government benefit program that enables qualified low-
income seniors and disabled to free (may have to pay taxes and fees)
cellphone service, one per household. Both GCI and Alaska Power

11
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and Telephone (APT) offer Lifeline services. Call or go to their offices
in downtown Wrangell to apply.

LOCAL DISCOUNTS

Some Wrangell stores offer a senior discount on purchases. Some
Wrangell stores start at age 60, others at 65. Just ask!

MOTOR VEHICLE REGISTRATION, TAX EXEMPTION 907 874-3304
Division of Motor Vehicles

If you are an Alaskan resident 65+. you may register one
noncommercial motor vehicle once every two years without paying the
state registration fee and motor vehicle tax. The office is located
upstairs in the Public Safety Building.

SENIOR PROPERTY TAX EXEMPTION 907 874-2381

Apply at Wrangell City Hall. A citizen 65+ or qualified surviving spouse
60+ is allowed an exemption on annual payment of property taxes on
the first $150,000 assessed value of their primary residence.

SOCIAL SECURITY National # 800-772-1213
ssa.gov Juneau office 907 586-7070

Susan Briles of SEARHC is available to help with concerns.
907 966-8662

12
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TLINGIT & HAIDA SOCIAL SERVICES 907 874-3482

Administers financial support programs for qualified tribal applicants.

HEALTH AND HOME CARE RESOURCES

Item a.

SEARHC AFTER HOURS NURSE LINE: 800 613-0560

Call the After-Hours Nurse Advice Line to reach a Registered Nurse
for answers to your health questions.
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ALASKA 211 800 478-2221
alaska211.org or dial “211”

Call here for one-on-one help to find resources on a wide variety of
health and human services available in Alaska. This United Way
agency operates M-F, 8:30-5:30 closed 12-1.

ALASKA CENTER FOR THE BLIND AND VISUALLY IMPAIRED,
Rural Outreach Services alaskabvi.org 902 248-7770

The Alaska Center for the Blind and Visually Impaired is the only
vision rehabilitation and training center for blind and visually impaired
people in Alaska. Staff reach out across the state to provide
specialized training and low vision services in clients’ own homes and

13
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communities. They will provide up to $100 worth of recommended
devices such as magnifiers, sunglasses, etc. at no cost.

ALASKA DIABETES PREVENTION AND CONTROL PROGRAM
dhss.alaska.gov/dph/Chronic/Pages/Diabetes/default.aspx

This state program promotes diabetes self-management education
and support services, plus links to diabetes resources.

ALASKA PIONEER HOMES 907 465-4416
dhss.alaska.gov/daph

Located in Anchorage, Fairbanks, Juneau, Ketchikan, Palmer, and
Sitka, these facilities for Alaskans (65+ with minimum one year of in-
state residency) offer five levels of care, from assisted living to nursing
home care. Many current applicants experience Alzheimer’s disease
or related dementias. The monthly cost ranges depending on the level
of care required. There is a long waiting list, so early application is
advised.

ALASKA STATE SENIOR AND DISABILITIES SERVICES
dhss.alaska.gov/dsds/Pages/default.aspx

Website with links to many state programs and services for seniors
and disabled.

ALZHEIMER’S DISEASE RESOURCE AGENCY 907 586-6044
alzalaska.org or 800-478-1080 (Juneau office)

14
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Compassionate staff offers training, online resources, support groups,
and grant programs for those with Alzheimer’s Disease or related
dementias and their care providers. Mimi-grants can help pay costs
of equipment or support services such as respite care.

ASSISTED LIVING The goal of an assisted living home is to provide
residents with assistance with the activities of daily living, in a
homelike environment. An assisted living home is not a medical or
nursing facility. Homes are licensed and monitored by the state
Department of Health and Social Services to ensure that they are
clean, safe, and sanitary, with acceptable meals and activities.

Costs of assisted living care are paid either privately by a resident or
with state assistance. Wrangell has no home at this time. Petersburg
has one state- licensed assisted living home:

MOUNTAIN VIEW MANOR ASSISTED LIVING 907 772-2445

ci.petersburg.ak.us

This facility offers 8 retirement units and a 12-unit assisted living home

in Petersburg, with 24-hour awake staff.

ASSISTIVE TECHNOLOGY OF ALASKA. 800 732-2852
atlaak.org

ATLA is a non-profit organization, Alaska’s only comprehensive
assistive technology (AT) resource center. ATLA provides
demonstrations, information, and loans of devices to help Alaskans
make informed decisions and select the devices that best meet their
needs. They work to provide accessible and cost-effective technology

15
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solutions to promote independent living and success. The website
shows many available devices.

COMMUNITY FIRST CHOICE and MEDICAID CHOICE WAIVER
diss.alaska.gov/dsds or 907 470-9996
Mary Shilts 907 874-5000

These are state programs for those who qualify for Medicaid under
Long Term Care financial limits and are assessed to meet the criteria
for institutional care. Care coordinator Mary Shilts helps develop and
carry out a person-centered support plan to keep clients in their own
homes. Providing specialized home and community supports to
people with high needs for care allows them to remain at home and
avoid the high cost of institutional long term care. Once determined to
meet medical and financial eligibility, a plan of care may include
special equipment, home modifications, and care services. Ongoing
care coordination is an important part of each plan.

CONSUMER DIRECT 907 220-9461
consumerdirectak.com

Provides personal care attendant (PCA), chore, and respite care
services to help a client with daily living activities such as bathing,
toileting, dressing, transfers, and eating. PCAs can also help with
some instrumental activities such as errands, light housework, and
laundry. Most PCA services are provided through Medicaid payment,
with a state nurse visiting the home to assess the need and determine
hours. Some clients pay privately for their services. APCA , hired by
the client, may be a family member or other person who can pass a
background check.

16
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GENEVAWOODS PHARMACY 800 478-0005
genevawoods.com

Statewide business meeting a wide range of home healthcare needs
including medications, medical equipment, specialty rehab, home
infusion, respiratory and other services. They will set up blister packs
of your medications by color and dosage time plus send weekly
reminders of refills to help with medication compliance.

HOSPICE OF WRANGELL 907 305-0007
www.hospiceofwrangellweebly.com

|. HARRIET'S HELPERS A service of Hospice of Wrangell, local
trained volunteers support seriously ill and terminally ill people and
their loved ones with some practical, non-medical supports such as
respite care, errands, and light chores.

lI. LOAN CLOSET Hospice of Wrangell maintains a variety of durable
medical equipment items available at no charge for temporary use by
anyone in the community. Iltems include wheelchairs, commode and
bath chairs, toilet seat raisers, walkers, crutches, hospital beds, and
some speciality items. Call 907 874-7000 during business hours to be
given contact information for a loan closet volunteer, or call or text 907
305-0007 or 907 305-0063 at any time.

lll. DOVE TREE An annual ceremony held around December 1
offering comfort for those mourning lost loved ones during the holiday
season. The Dove Tree, decorated with names of the deceased,
remains up until the New Year in the Nolan Center lobby.
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V. PUBLICATIONS Periodically updated, the Wrangell Senior
Resource Directory, and Wrangell Community Final Arrangements and
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End of Life Care booklets are free to the public.
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KETCHIKAN ROESEL MORTUARY 907 225-4550
roeselmortuary.com

This full-service mortuary serving southern Southeast Alaska includes
a crematorium. Prices and services are listed on their website.

NORTHLAND AUDIOLOGY 907 789-6780
northlandaudiology.com

An audiologist visits monthly from Juneau to diagnose and prescribe
remedies for hearing loss. They accept Medicare, Medicaid, and most
private insurances.

PRISM OPTICAL of ALASKA 800 478-5510
prismoptical.com

An optometrist travels to Wrangell to provide Medicaid-approved eye
exams and glasses.

REACH 907 586-8228
reachak.org

18
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A one-stop location for information, referrals, supports and services for
children, adults, and families experiencing developmental delays or
disabilities.

Item a.

SEARHC is Southeast Alaska Regional Health Consortium

OUTPATIENT SERVICES

SEARHC Wrangell BEHAVIORAL HEALTH 907 874-5000
Counseling and psychiatric services are available to address mental
health and substance abuse issues. Payment is by private insurance,
Medicaid, private pay, and Medicare, with some sliding fee discounts.

SEARHC DENTAL CLINIC 907 874-5002
SEARHC maintains a full service dental practice located at the corner
of Front and McKinnon Streets, downtown. They accept and bill
Medicaid and third party insurance. There is a sliding fee scale in
place for private pay coverage of many services. They are open 7 am
to 6 pm Monday-Thursday.

SEARHC PHARMACY SERVICES 907 874-5005
The SEARCH pharmacy is located off the lobby of Wrangell Medical
Clinic and is open Monday-Friday 8:30-1:00 and 2:00-5:30.

WRANGELL MEDICAL CENTER PRIMARY CARE 907 874-7000
The SEARHC Clinic is a federally-recognized Community Health
Center, with physicians and nurse practitioners on staff. The clinic is
open Monday-Friday . There is billing for Medicare, Medicaid, and
third party insurances. Patients may apply for reduced charges on a
sliding-fee scale by completing an application at the front desk.
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SEARHC WRANGELL MEDICAL CENTER
AND LONG-TERM CARE
searhc.org/location/wrangell-medical-center/ 907 874-7000

EMERGENCY ROOM SERVICE 24 hours a day

ACUTE CARE
Hospitalization and medical treatment for an illness or injury.

SWING BED CARE

The Swing Bed program offers care to patients who require extra time
to heal or become stronger before returning home. Up to 100 days
covered by other payers, private insurance, and Medicaid for
treatment of iliness or rehabilitation of an injury.

LONG TERM CARE

An award-winning nursing home experience for 14 residents with
chronic physical or mental conditions who require medical, personal
and social care on a recurring or continuing basis.

REHABILITATION SERVICES
Physical, Occupational, and Speech Therapy services for patients and
residents of WMC as well as outpatients.

IMAGING SERVICES
On call 24 hours a day, providing x-rays, mammograms, ultrasounds,
and CT scans.

LABORATORY SERVICES 907 874-7000
On call 24 hours a day to carry out a wide-array of tests and services.

20
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HEALTH PROMOTION 907 874-5139
Tobacco Cessation to quit smoking
Wise Woman (ages 18-64) services reduced fee women’s health care

OTHER
Primary care clinic staff can help make arrangements to obtain
durable medical equipment or oxygen from other sources when
needed.

End of life care and pain management are provided at WMC when
ordered by a medical provider.

Item a.

AGING AND DISABILITY RESOURCE CENTERS (ADRC)

Alaska's ADRCs connect seniors, people with disabilities, and
caregivers with long-term services and supports of their choice. The
ADRC network serves Alaskans statewide, regardless of age or
income level, through regional sites.

ADRCs are part of a federal effort to help people more easily access
the long-term services and supports available in their communities.
That might include transportation, assistive technology, or in-home

The two agencies listed below are both good starting places to learn
about resources to meet needs for in-home care.

Southeast Alaska’s ADRC is SAIL, SE Alaska independent Living.

. SOUTHEAST ALASKA INDEPENDENT LIVING 800 478-7245
sailinc.org 800-478-7245

SAIL is a designated Aging and Disability Resource Center (ADRD).
With offices in several Southeast communities, this agency provides a
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variety of free services and information for all ages and disabilities to
help people to live more independently. Representatives provide
information and referral and provision of ongoing support. They help
access funds for environmental modifications to homes and services
such as lifeline systems, specialized equipment, and are involved in
the application process for Medicaid waivers. SAIL combines with the
VA to provide financing for in-home support services to veterans
through the VOICE Program. (see in’Veterans’ section)

Il. SENIOR INFORMATION & CAREGIVER RESOURCE CENTER
Toll-free 866 746-6177 or Juneau 907 463-6177

This program recognizes the value of family caregivers and the reality
that they carry the bulk of the load for long term care in our country.
Denise Darby provides Information, assistance, respite and chore
funds, and some supplemental grants for unpaid caregivers of people
60+. The services provided are managed through the Southeast
Senior Services office in Juneau.

TRAUMATIC AND ACQUIRED BRAIN INJURY

alaskabraininjury.net/ 907 274-2824

Advocacy, education, and support are provided to Alaskans 18+
diagnosed with traumatic or acquired brain injuries. Mini-grants up to
$2,500 per year pay for supplies or services not covered by other
sources.

WRANGELL HEALTH CENTER 907 772-4611

Located downtown in the Kadin Building on Front Street, a state-
funded public health nurse visits town monthly from Petersburg. Fee
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for service is adjusted on a sliding scale based on income. No one will
be denied services due to inability to pay.

Services helpful to seniors:

e Immunizations (Immunization schedule)
e School Screenings

e Sexually Transmitted Infection (STI)/Human Immunodeficiency
Virus (HIV) screening

e Infectious Disease Investigation
e Health Education

e Community Assessments

e Emergency Preparedness

WRANGELL VOLUNTEER FIRE DEPARTMENT 907 874-3223
(non-emergency number)

In addition to emergency response services, WVFD volunteers will
transport a frail person to the hospital, or pick someone up if they have
fallen. If lucid, persons can accept or deny transport to the hospital.

HOUSING ASSISTANCE

ALASKA COMMUNITY DEVELOPMENT CORPORATION
800 478-8080 www.alaskacdc.org

Alaska CDC is a non-profit corporation administering several
assistance programs to provide healthy, safe, and energy efficient
housing for Alaskans. Eligibility is determined by the resident’s income
and family size. Of particular interest are the popular Weatherization
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Program for owners and renters and the Housing Accessibility
Improvement Program (HAIP) to modify or improve accessibility in
homes of those 55+.

ALASKA HOUSING FINANCE CORPORATION. 907 874-3018
Greg Wood, www.ahfc.us or 800 478-2432

This is Wrangell's state housing project. Several of the apartments in
Wrangell’'s complex are safe and affordable handicapped-accessible
units for low-income applicants. The Wrangell office also works with
Section 8 vouchers, subsidizing costs of rent in community living units.

Senior and Accessible Housing projects are available in Anchorage,
Cordova, Fairbanks, Juneau, Ketchikan, Seward, Sitka, and Wasilla
for low-income Alaskans 62+ or with disabilities.

ASSISTED LIVING and ALASKA PIONEER HOMES See in Health
and Home Care Resources Section

SALVATION ARMY 907 874-3753

The church administers some funds for emergency housing and
payment of expenses to keep someone in their existing housing.

TLINGIT & HAIDA HOUSING AUTHORITY. 907 780-6868
www.regionalhousingauthority.org

Programs available in Wrangell:

24

Item a.




69

Home Ownership Assistance Program (HOAP)
Rural Loan Program

Low Income Home Enerqgy Assistance (LIHEAP)
Financial Literacy

Income Tax Preparation

Success Starts with Me Mortgage Program

Some programs serve tribal members only.

WRANGELL SENIOR APARTMENTS 907 874-3944

The facility on Bennett Street has 23 one-bedroom units and one 2-
bedroom unit for seniors 62+ or adult disabled residents, with rent
based on income. There are some informal activities but residents are
otherwise independent. Some residents have privately-paid help or
Medicaid-provided personal care attendant services.

MEDICAL COST RESOURCES

The following resources may help when a person has unreimbursed
costs related to cancer or other serious medical condition. Hospital
social workers Gloria Benson and clinic care coordinators (907
874-7000) can assist with accessing these.

ANGEL FLIGHT

Provides free airfare to necessary medical care outside Wrangell
when there are no other payment sources. Get a referral and make
arrangements through staff at the Primary Care Clinic 874-7000.
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CANCER CONNECTION 866 376-2273
cancerconnectionak.org email admin@cancerconnectionak.org

Cancer Connection has rented a one-bedroom apartment next to the
Virginia Mason and Swedish Medical Centers in Seattle. This
apartment is available on a first-come basis for SE Alaska Cancer
Connection clients that have qualified for their travel assistance
program. Travel grants cover up to $750 each year for cancer care
travel-related expenses such as airfare, hotel or apt costs, taxis,
transit, shuttles, and on an individual basis, rental cars.

FIRST CITY COUNCIL ON CANCER
firstcitycounciloncancer.org email firstcitycouncil@gmail.com

Item a.

This is a nonprofit Ketchikan organization created to help families
dealing with the expenses of cancer treatment. A onetime
disbursement of $1,000.00 is available after you have completed and
submitted the online application with your receipts. Subsequent
assistance may be available. Receipt of application does not
guarantee funding.

MEDICARE INFORMATION OFFICE 800 478-6065
dhss.alaska.gov/dsds/Pages/contact.aspx

Provides appointments for one-on-one counseling to Medicare
beneficiaries and their families to better understand and utilize their
Medicare benefits. The office also teaches how to spot and report
Medicare errors, waste, and fraud.
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WMC FOUNDATION CANCER CARE PROGRAM
wmcfoundation.com email wrangellfoundation@gmail.com

The Wrangell Medical Center Foundation reimburses up to $1200 per
year to cover expenses related to treatment outside your community
of residence. The program serves Wrangell and other small SE
communities.

WRANGELL BURIAL ASSISTANCE 509 398-3779
wrangellburialassistance.com

This local group raises funds to provide financial relief and support to
those responsible for the burial or cremation of loved ones.

LEGAL AND EMPLOYMENT RESOURCES

ABSENTEE BALLOTS.
elections.alaska.gov

Anyone may request a ballot by mail. You do not need a reason.

SPECIAL NEEDS BALLOTS for those who need assistance voting:

For city elections, contact city clerk Kim Lane at 907 874-2381to
provide a ‘special needs ballot’ for someone to take to a homebound
person, assist them with their voting, and return to city hall.

For state or national elections, Sarah Whittlesey-Merritt at 907
874-3013 can provide ‘special needs ballots’ .
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ADVANCE DIRECTIVES

Item a.

The new POLST (Physician’s Order on Life-Sustaining Treatment)
program provides a doctor’s order that is more binding than the
documents below. Discussing your wishes with loved ones and your
medical providers and putting things in writing increases the chance
they will be clearly followed. See page 4.
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A Living Will tells medical providers and loved ones your wishes for
end of life care in the event you are unable to speak for yourself.

A Durable Power of Attorney for Health Care names the person you
want to speak and act on your behalf if you are incapacitated.

Printed advance directive forms developed by SEARHC are available
for free at SEARHC Wrangell Medical Center and can also be printed
off the SEARHC website, searhc.org under ‘patient support/patient
policies and support’. OR a state of Alaska form may be downloaded
at www.alaskalawhelp.org/ resource/alaska-advance-health-care-
directive.

“Five Wishes” is a booklet written in simple language in which a
person can name a durable power of attorney for health care and
provide additional information about end of life wishes. It also serves
as an advance directive.

Local social workers and Hospice volunteers can help you understand
and complete these documents.
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Following signing by a notary public or two witnesses, file a copy of
your advance directive documents with your medical providers to
insure they are readily accessible in the event of a medical crisis. Give
any person designated to be your durable POA a copy as well.

ALASKA COMMISSION ON AGING
www.dhss.alaska.gov/acoa/Pages/default.aspx

The Alaska Commission on Aging (ACoA) advocates for state policy,
public and private partnerships, state/federal projects and citizen
involvement that assists each of us to age successfully in our homes,
in our communities or as near as possible to our communities and
families. This website provides links to a number of governmental and
private resources.

ALASKA DIVISION OF MOTOR VEHICLES 907 874-3304
http://doa.alaska.gov/dmv/reg/senior.htm

Information for Seniors

Driver’s licenses are renewed every five years (mail-in every other
cycle). Vision test required at in-person renewal. Minimum 20/40 in
one eye for unrestricted license, 20/40 to 20/100 needs report from an
eye specialist. Bioptic lenses may be used under certain conditions.

As an Alaska resident 65 or older, you may be exempt from fees and
taxes when registering a vehicle. You are entitled to register one
vehicle as exempt, if it meets the following criteria:
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Must be a passenger vehicle, motorhome, van, pick-up truck,
motorcycle or trailers / May not be a commercial vehicle
Must be titled in your name

ALASKA LAW HELP
www.alaskalawhelp.org

This valuable website offers extensive information to Alaskans on a
variety of legal issues, including those of particular interest to seniors.
Some of the many forms available for free download include:

Alaska Advance Health Care Directive / Sample Will
Revocable Transfer on Death Deed / Power of Attorney
Disposition of Remains

ALASKA LEGAL SERVICES Juneau 800 789-6426
alsc-law.org Ketchikan 877 525-6420

This private, nonprofit corporation provides free legal assistance and
representation to seniors and low-income Alaskans in civil (non-
criminal) matters.

ALASKA STATE HUMAN RIGHTS COMMISSION 800 478-4692
www.gov.state.ak.us/aschr/

Staff members investigate discrimination complaints and help resolve
disputes in these areas:
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Employment Places of Public Accommodation
Sale or Rental of Real Property Financing and Credit
Practices by the State or its Political Subdivisions

ALASKA STATE OMBUDSMAN 800 478-2624
alaska.gov (search “Alaska ombudsman”)

This office investigates complaints against state government agencies
and employees. They are neutral and non-partisan, taking no sides in
a dispute. If a problem is found, the Ombudsman may recommend a
solution.

DISABILITY LAW CENTER OF ALASKA 800 478-1234
dicak.org

An independent, non-profit law firm providing free legal services to
protect the legal, civil, and human rights of persons with disabilities.
They can assist with:

Social Security Disability applications. Medicaid Appeals

Disability-related employment discrimination. Access to voting

FAMILY GUARDIAN PROGRAM email Family Guardian @alaska.gov
doa.alaska.gov/opa/pg/

If a family member or friend becomes unable to manage their
finances or decision-making, the court can appoint someone to have
authority on their behalf. This state program provides information and
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support to private individuals about becoming a guardian or
conservator. There are links to training materials from this site.

Guardianship and conservatorship are legal arrangements in which a
petition is filed in the court alleging a person’s inability to make
decisions about their housing, medical care, legal issues, and/or
financial matters. The court calls an independent ‘court visitor’ to
investigate, then holds a hearing to hear evidence regarding the
person’s capacities and the appropriate individual or agency to be
appointed. There is an effort to be ‘least restrictive’, letting the person
retain as much decision-making as they can manage while supporting
them with help in other areas as needed.

LEGISLATIVE INFORMATION OFFICE 907 874-3013
akleg.gov/lios.php

Sarah Whittlesey-Merritt works to provide many helpful services in the
Wrangell Legislative Information Office:

Track State legislation for you

Help you testify at hearings

Send public opinion messages to your legislator

File your Permanent Fund Dividend Application

Certify your birth certificate or passport for the PFD office
Notarize State documents

Navigate State government issues

Provide special needs ballots

LONG TERM CARE OMBUDSMAN 800 730-6393
akoltco.org
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Federal and State law authorize the Ombudsman to identify,
investigate and resolve complaints made by, or on behalf of, Alaskans
60+ in long term care facilities. State law also authorizes the
Ombudsman to resolve problems relating to the “residential
circumstances” of seniors who live in their own homes.

MATURE ALASKANS SEEKING SKILLS TRAINING. 907 465-4872
labor.state.ak.us/masst/

MAAST places adults 55+ into community service positions, with job
training to help them become self-sufficient and provide support to the
community service organizations in which they work.

VOCATIONAL REHABILITATION 907 225-6655
labor.alaska.gov/dvr/

This state agency helps Alaskans who have trouble getting or keeping
a job because of a mental or physical problem. Clients receive
evaluation, training, and necessary supports to obtain and maintain
employment. Wrangell is served by the Ketchikan office.

MISCELLANEOUS
AARP ALASKA aarp.org

Organization working to enhance the quality of life for those 50+.
Members are eligible for insurance coverage, a variety of food and
travel discounts, advocacy services, and employment support. Local
representatives help seniors with income tax each spring.
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OLDER PERSONS ACTION GROUP (OPAG)

907 276-1059
- publish the monthly Senior Voice newspaper

- publish and distribute the Directory for Older Alaskans senior
resource directory

- provide information and referral services for Social Security,
Medicare, Medicaid, Affordable Health Care Act and other senior
issues

- SENIOR VOICE seniorvoicealaska.com

A monthly publication, now available online, with information and
articles of interest to Alaskan seniors. An annual subscription is $30.

WHITE HOUSE GREETINGS OFFICE

Arrange for a greeting for a variety of celebratory occasions: Requests
may be submitted through the "Constituent Services" function of one
of the U.S. Senators or U.S. Representatives from your state

OR

Requests can be requested online at whitehouse.gov/presidential-
greeting/. Allow six weeks for a response.

WRANGELL MINISTERIAL ASSOCIATION 907 874-2244

Several local congregations work together to offer pastoral support
and resources to address specific unmet needs.
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WRANGELL PARKS AND RECREATION 907 874-2444
wrangellrec.com

Exercise is important for health and mobility! Ongoing programs
include an Arthritis Aquatics class MWF 8:30 am and Water Aerobics
MWEF 10 am. Call for information about available exercise activities,
many of them tailored for seniors. The cost is $3/admission for those
65+, $5 for others (save by purchasing a long- term pass.) Some
classes cost extra.

NUTRITION and TRANSPORTATION

COMMODITIES PROGRAM 907 874-3039 or 907 470- 3148
fns.usda.gov

Wrangell's Commodity Supplemental Food Program. Eligibility is for
those 60+, low income, resources not counted. Once a month, usually
the third Wednesday from 10-1, a 30# prepared box of packaged food
items (beans, rice, cereals, juice, etc.) is given to each participant at
the Seventh-Day Adventist Church.

SALVATION ARMY 907 874-3753

The Salvation Army distributes free food boxes to all who apply
through a community Food Bank every Tuesday 10-2. There is some
emergency assistance available as well. On Wednesdays at 5 pm
there is a women’s group with free dinner and fellowship.

SENIOR NUTRITION & TRANSPORTATION PROGRAM
Wrangell Senior Center 907 874-2066
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A balanced hot meal is served at noon each weekday by the Wrangell
Senior Center, located at the corner of McKinnon and Church Streets,
available at the site or delivered to the home at no extra charge.
(Covid-19 restrictions have led to occasional closures of on-site
meals.). The suggested donation is $3 per meal for seniors 60+ and
$10 for others. Call the Senior Center by 9 am on meal days to
reserve a meal.

Transportation for seniors 60+ is available weekdays, 8 am-3 pm by
calling the handicapped-accessible Senior Van for a ride. The
suggested donation is $1 per ride. The van driver will also check mail,
pick up library books, etc. on request.

SUBSTANCE TREATMENT

ALCOHOLICS ANONYMOUS / NARCOTICS ANONYMOUS

Look each week on page 2 of the Wrangell Sentinel under ‘Continuing
Events’ for a listing of self-help meetings in Wrangell.

Find online AA meetings, chat rooms, and information through this
site: aa-intergroup.org

SEARHC BEHAVIORAL HEALTH 907 874-5000
searhc.org

The clinic, located at the corner of Church and St. Michael’s Streets,
provides substance abuse evaluations, outpatient counseling, and
referrals to inpatient treatment programs.
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TOBACCO QUIT LINE (800 QUIT-NOW) 800 784-8669
alaskaquitline.com 907 874-5139

Available 24-7. Free, confidential coaching and support services to
stop smoking or chewing tobacco, including free nicotine replacement
therapy for those eligible. Tammi Meissner serves as the local
representative.

VETERANS

ALASKA STATE VETERANS HOME PALMER
907 745-4241 www. dhss.alaska.gov/daph

Part of the Alaska Pioneer Home network, this home is open to
veterans 65+ who have lived in Alaska at least one year.

ALASKA OFFICE OF VETERANS AFFAIRS veterans.alaska.gov

The Alaska Office of Veterans Affairs serves as the primary advocate
for Alaska's veterans and helps veterans and their families improve
their lives, from helping to file claims for education, medical or other
benefits to assisting them in obtaining earned military awards.

24-hour national VETERANS CRISIS LINE 800 273-8255, press 1

VOICE 800 478-7245
(Juneau SAIL Office)
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Veteran Options for Independence,Choice, and Empowerment. The
Veterans Administration coordinates with Southeast Alaska
Independent Living (SAIL) to help VA-enrolled veterans in need of
supports to remain in their homes. After assessment of the vet’s level
of need, recipients are granted a monthly budget amount with which
they pay for the supports and services they need.

Item a.

Pilot Publishing, Inc.
PO Box 930
Petersburg, AK 99833
907-772-9393

pilotpub@gmail.com
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CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT

AGENDA ITEM TITLE:

DATE: | July 23,2024

Ager_lda 11
Section

ORDINANCE No. 1062 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL, ALASKA,
AMENDING THE ZONING MAP TO EFFECT A CHANGE TO LOT A-2, TORGRAMSEN-GLASNER
SUBDIVISION FROM SINGLE-FAMILY RESIDENTIAL TO LIGHT INDUSTRIAL

SUBMITTED BY:

FISCAL NOTE:

Expenditure Required: $XXX Total

Kate Thomas, Economic Development Director

Fiscal Year (FY): 24-25 \ Amount: N/A

Amount Budgeted:
| N/A
) ) Account Number(s):
Reviews/Approvals/Recommendations ‘ N/A (s)
X Commission, Board or Committee Account Name(s):
Name(s) | Planning and Zoning Commission N/A

Name(s) Unencumbered Balance(s) (prior to
[] Attorney expenditure):
[] Insurance | N/A
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Ester and Phillip Mach

ATTACHMENTS: 1. Ordinance 1062 2. Petition to Rezone 3. Staff Report to Commission
4. Aerial Map of lot proposed for rezone 5. Agenda Item from June 13t P&Z Commission Mtg.
6. Unapproved Minute excerpts from the June 13th P&Z Commission Mtg. 7. Submittals from John

MAYOR PROCEDURE: Declare the Public Hearing open. The Mayor shall ask if there

is any administrative report on the Public Hearing Item. Persons who signed up to
talk on this item shall be called to the podium.

Once all persons have been heard, declare the Public Hearing closed and entertain a

motion.

RECOMMENDATION MOTION:
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Move to Approve the First Reading of Ordinance No. 1062 and Move to a Second Reading with a
Public Hearing to be held on August 27, 2024.

SUMMARY STATEMENT:

Typically the first reading of an Ordinance will be under New Business however,
WMC 20.76.040 - Borough Assembly hearing and notice states that the borough
assembly shall hold a public hearing on any proposed zoning change and property
owners within 300 feet of the proposed area must be notified.

Mr. Phillip Mach submitted an application (petition) to rezone his parcel, Lot A-2 of
the Torgramsen-Glasner Subdivision from single-family residential to light
industrial for the purpose of building a storage unit warehouse for rental.

The Planning and Zoning Commission reviewed the petition at their regular meeting
on June 13th, 2024. Staff did not recommend a complete rezone of the property;
however, staff recommended Commissioners consider a Contract Zone.

Contract zoning means a zoning reclassification to a less restricted use than what
the zone would allow as per section WMC 20.77.010. There are two instances
whereby adjacent properties have been reclassified under a contract zone for light
industrial purposes.

Following a motion and discussion to approve the findings of fact with a
recommendation to the Borough Assembly to approve a Contract Zoning Agreement
for the specific use requested by Mr. Phillip Mach with conditions, Commissioners
denied the recommendation to proceed with a Contract Zone.

Included herein is the staff report with the findings of fact provided to the
Commission. The Planning & Zoning Commission Agenda Item and the excerpt from
this item are both attached.


https://www.codepublishing.com/AK/Wrangell/#!/Wrangell20/Wrangell2077.html
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Return to: City & Borough of Wrangell Wrangell Recording District
P.O. Box 531

Wrangell, Alaska 99929 Page 1 of 1

CITY AND BOROUGH OF WRANGELL, ALASKA
ORDINANCE NO. 1062

AN ORDINANCE OF THE ASSEMBLY OF THE CITY AND BOROUGH
OF WRANGELL, ALASKA, AMENDING THE ZONING MAP TO
EFFECT A CHANGE TO LOT A-2, TORGRAMSEN-GLASNER

SUBDIVISION FROM SINGLE-FAMILY RESIDENTIAL TO LIGHT
INDUSTRIAL

SEC. 1. Action. The effect of this ordinance is to finalize a zone change for
Lot A-2, Torgamsen-Glasner Subdivision according to Plat No. 2017-1 of the Wrangell

Recording District, from Single Family Residential to Light Industrial per the attached Map
of Exhibit A.

SEC. 2. Classification. This is a non-code ordinance.
SEC. 3. Severability. If any portion of this ordinance or any application thereof to

any person or circumstances is held invalid, the remainder of this ordinance and the application to
other persons or circumstances shall not be affected thereby.

SEC. 4. Effective Date. This ordinance shall be effective upon adoption.

PASSED IN FIRST READING:
PASSED IN SECOND READING:

Patricia Gilbert, Borough Mayor
ATTEST:

Kim Lane, MMC, Borough Clerk
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LAND USE APPLICATION -
WMC 19.04.010 - 19.04.020 & WMC 19.12.010 - 19.12.040 & WMC 20.76.010 - 20.76.040

NON-REFUNDABLE FEE - MUST BE PAID AT TIME OF FILING

TYPE OF APPLICATION -svivrimsmsssmsrssmssmesmenee. ZONING CHANGE $150 [ﬂ\ SUBDIVISION/PRELIMINARY PLAT $100 [ ]
RECEIVED BY DATE RECEIVED PAYMENT cHeck ]
OFFICIAL USE ONLY =
—y\ YL 5. ZLf CREDIT CARD M cAsH[]
SECTION I.
APPLICANT’S FULL NAME EMAIL ADDRESS PHONE NUMBER
Phillip Mach phillip.mach@gmail.com (907) 420-7755

APPLICANT’S PHYSICAL ADDRESS
306 Mission St. Wrangell, AK 99929

APPLICANT’S MAILING ADDRESS
P.O. Box 47 Wrangell, AK 99929

LEGAL OWNER’S FULL NAME (IF DIFFERENT THAN APPLICANTS NAME) PHONE NUMBER
Phillip Mach and John Ester (907) 420-7755

LEGAL OWNER’S MAILING ADDRESS
P.O. Box 47 Wrangell, AK 99929

SECTION II.

PROVIDE THE PARCEL ID NUMBER AS WELL AS EITHER THE PHYSICAL ADDRESS OR LEGAL DESCRIPTION OF THE
PROPERTY.

PARCEL 1D NUMBER PHYSICAL ADDRESS
03-002-300 1054 ZIMOVIA HWY
LoT: REMAIN A-2  BLOCK: 2017-1 SUBDIVISION:

LEGAL ACCESS TO LOTS (STREET NAME)
Zimovia Highway

CURRENT ZONING OF PROPERTY LOT SIZE
Single Family Residence 3.603 acres

8 E10F2 _ REVISION 20240308 CONTINUED ON PAGE 2




- CITY & BOROUGH OF WRANGELL fem e,

LAND USE APPLICATION
CONTINUED FROM PAGE 1

SECTION Ii1.

FOR A ZONING CHANGE, PLEASE STATE THE REQUESTED NEW ZONING AND EXPLAIN THE REASON FOR THE PROPOSED
CHANGE,

Requested new zoning - Light Industrial.

We would like to utilize the parcel for storage (vehicle, boat, etc.) and potentially building a storage
unit warehouse(s) for rental.

FOR SUBDIVISION OR PRELIMINARY PLAT APPLICATIONS, PLEASE DESCRIBE THE PROPOSED CHANGES TO THE LOT AND
SUBMIT A PREPARED PLAT MAP AS REQUIRED BY THE WRANGELL MUNICIPAL CODE.

SECTION IV. ACKNOWLEDGEMENT

I hereby affirm all the information submitied with this application is true and correct to the best of my knowledge. [ also affirm
that I am the frue and legal property owner or authorized agent thereof for the property subject herein. | understand that
incomplete applications will not be accepted and that aff fees must be paid prior to review of this application. Aff application
fees must be paid at the time of filing. Incomplete applications will not be accepted until all fees are paid prior to application

review. Additional fees will be applied following approval of the final plat through the borough clerk's office to record the plat
map with the Department of Natural Resources Recorder’s Office.

SIGNATURE OF APPLICANT DATE
ol SOA 5/7/24
SIGNATURE OF OWNER (IF DIFFERENT THAN APPLICANT) DATE

87 E20F2 REVISION 20240308
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City and Borough of Wrangell, Alaska
Planning and Zoning Commission
Regular Meeting June 13", 2024
Staff Report

Agenda Item: New Business, Item 8A
From: Kate Thomas, Economic Development Director

Subject: (PH) Petition to Rezone remainder of Lot A-2, Torgramsen-Glasner Subdivision, according to Plat
2017-1, zoned Single Family Residential changing the zoning district from Single Family (SF) to Light
Industrial (LI) requested by Phillip Mach.

88

Background: Mr. Phillip Mach recently purchased property within the Torgramsen-Glasner Subdivisions
located along Zimovia Highway just beyond the 1-mile marker. The lot is currently zoned single-family
residential, whereas Mr. Mach is requesting an amendment to rezone the property as Light Industrial.

Review Criteria:
Single Family Residential 20.16
Light Industrial 20.51
Standards: 20.52
Amendments 20.76
Contract Zoning 20.77

Finds of Fact: The applicant Mr. Mach is seeking a zoning change for 3.603-acre parcel which is currently
zoned Singel Family. Mr. Mach would like to change the zone from Single-Family to Light Industrial to utilize
the property for vehicle and boat storage, with potential plans to build a storage unit warehouse for rent.
Zoning change means the alteration or moving of a district boundary, the reclassification of a lot or parcel of
land from one district to another, or the change of any of the regulations contained within the Wrangell
Municipal Code.

The Single-Family District permits residential development as a principal use, with accessory uses that range
from garages to greenhouses, and home occupations to accessory structures. Other uses are limited and
conditional, such as schools, churches, mobile homes, and cottage industry businesses. Light Industrial District
allows transportation and transshipment facilities, warehouses and storage, manufacturing, fabricating, and
Auto repair as principal uses. Conditional uses range from RV parks to animal establishments, to marijuana
retail and testing stores, as well as playgrounds.

The properties immediately north and south of Mr. Mach's parcel are zoned Single Family, intended for
residential use. As shown in attachment number 3 “Aerial Map of Zoning”, there are two proximate lots that
are under Contract Zoning Agreements as Light Industrial with restrictions. Contract Zoning means a zoning
reclassification to a less restricted use when the owner of the rezoned property, through an agreement with the
borough assembly, places restrictions on the use of the land beyond the zoning requirements generally
attaching to the new district in which the property has been placed. Also, within the same area, Commissioners
will find lots zoned as Multi-Family. There are other light industrial and industrial lots nearby (Alaska Waters
and Public Works) as well as Commercial (TK Mini Mart and Wrangell Cooperative Association offices).

There continues to be a need for light industrial land for storage, however industrial use may or may not be
compatible with the adjacent property and principal use depending on the activities conducted on the industrial
lot. Mr. Mach’s proposal is specifically for vehicle and boat storage, however, if the zone changes all light
industrial uses would be allowable. The Commission needs to determine the long-term potential uses in this



https://www.codepublishing.com/AK/Wrangell/#!/Wrangell20/Wrangell2016.html
https://www.codepublishing.com/AK/Wrangell/#!/Wrangell20/Wrangell2051.html
https://www.codepublishing.com/AK/Wrangell/#!/Wrangell20/Wrangell2052.html
https://www.codepublishing.com/AK/Wrangell/#!/Wrangell20/Wrangell2076.html
https://www.codepublishing.com/AK/Wrangell/#!/Wrangell20/Wrangell2077.html
https://www.codepublishing.com/AK/Wrangell/#!/Wrangell20/Wrangell2016.html
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area and if Light Industrial continues to be appropriate for the area. While a storage unit may not impact
adjacent neighbors, other businesses permitted in the Light Industrial District could generate traffic, noise, and
potential conflicts with adjacent residential neighbors.

If the property is rezoned Light Industrial, because residential land abuts each side of the property, the
applicant would need to maintain a 25-foot vegetated buffer between his use and the residential property per
WMC 20.52.200. Another option the Commission might consider is a contract zone for this specific use, rather
than permitting all Light Industrial activities. This would also allow a recommendation for conditions such as
buffers, setbacks, facility access, and lighting.

Attachments:

1.) Land Use Application Requesting a Zoning Change, 2.) Aerial Map of Lot, 3.) Aerial Map of Zoning, 4.)
Plat No. 2017-1, 5.) Future Growth Map from Comprehensive Plan

Recommendation:

Staff do not recommend that the Planning and Zoning Commission approve the request to amend the zone due
to the potential impacts the district's permitted uses could have on the area's residential nature.

However, suppose the Commission is considering an amendment or change to the zone. In that case, staff
suggests that the Commission recommend a Contract Zoning Agreement to the Borough Assembly for the
specific purpose requested by Mr. Mach with conditions for approval.

Recommended Motion:

Move to approve the findings of fact with a recommendation to the Borough Assembly to approve a Contract
Zoning Agreement for the specific use requested by Mr. Phillip Mach as per the application with the following
conditions:
1) Site obscuring vegetated buffer of at least 25 feet must be maintained pursuant to WMC 20.52.200 to
adjacent residential properties; and,
2) Lighting at the facility should be angled downward and guarded from the sides so as not to disturb
adjacent residences; and,
3) Operating hours should be restricted to between 10 PM and 7 AM, limiting impacts during the night
hours.
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City and Borough of Wrangell, Alaska
Planning and Zoning Commission
Regular Meeting June 13", 2024
Staff Report

Agenda Item: New Business, Item 8A
From: Kate Thomas, Economic Development Director

Subject: (PH) Petition to Rezone remainder of Lot A-2, Torgramsen-Glasner Subdivision, according to Plat
2017-1, zoned Single Family Residential changing the zoning district from Single Family (SF) to Light
Industrial (LI) requested by Phillip Mach.
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Background: Mr. Phillip Mach recently purchased property within the Torgramsen-Glasner Subdivisions
located along Zimovia Highway just beyond the 1-mile marker. The lot is currently zoned single-family
residential, whereas Mr. Mach is requesting an amendment to rezone the property as Light Industrial.

Review Criteria:
Single Family Residential 20.16
Light Industrial 20.51
Standards: 20.52
Amendments 20.76
Contract Zoning 20.77

Finds of Fact: The applicant Mr. Mach is seeking a zoning change for 3.603-acre parcel which is currently
zoned Singel Family. Mr. Mach would like to change the zone from Single-Family to Light Industrial to utilize
the property for vehicle and boat storage, with potential plans to build a storage unit warehouse for rent.
Zoning change means the alteration or moving of a district boundary, the reclassification of a lot or parcel of
land from one district to another, or the change of any of the regulations contained within the Wrangell
Municipal Code.

The Single-Family District permits residential development as a principal use, with accessory uses that range
from garages to greenhouses, and home occupations to accessory structures. Other uses are limited and
conditional, such as schools, churches, mobile homes, and cottage industry businesses. Light Industrial District
allows transportation and transshipment facilities, warehouses and storage, manufacturing, fabricating, and
Auto repair as principal uses. Conditional uses range from RV parks to animal establishments, to marijuana
retail and testing stores, as well as playgrounds.

The properties immediately north and south of Mr. Mach's parcel are zoned Single Family, intended for
residential use. As shown in attachment number 3 “Aerial Map of Zoning”, there are two proximate lots that
are under Contract Zoning Agreements as Light Industrial with restrictions. Contract Zoning means a zoning
reclassification to a less restricted use when the owner of the rezoned property, through an agreement with the
borough assembly, places restrictions on the use of the land beyond the zoning requirements generally
attaching to the new district in which the property has been placed. Also, within the same area, Commissioners
will find lots zoned as Multi-Family. There are other light industrial and industrial lots nearby (Alaska Waters
and Public Works) as well as Commercial (TK Mini Mart and Wrangell Cooperative Association offices).

There continues to be a need for light industrial land for storage, however industrial use may or may not be
compatible with the adjacent property and principal use depending on the activities conducted on the industrial
lot. Mr. Mach’s proposal is specifically for vehicle and boat storage, however, if the zone changes all light
industrial uses would be allowable. The Commission needs to determine the long-term potential uses in this
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area and if Light Industrial continues to be appropriate for the area. While a storage unit may not impact
adjacent neighbors, other businesses permitted in the Light Industrial District could generate traffic, noise, and
potential conflicts with adjacent residential neighbors.

If the property is rezoned Light Industrial, because residential land abuts each side of the property, the
applicant would need to maintain a 25-foot vegetated buffer between his use and the residential property per
WMC 20.52.200. Another option the Commission might consider is a contract zone for this specific use, rather
than permitting all Light Industrial activities. This would also allow a recommendation for conditions such as
buffers, setbacks, facility access, and lighting.

Attachments:

1.) Land Use Application Requesting a Zoning Change, 2.) Aerial Map of Lot, 3.) Aerial Map of Zoning, 4.)
Plat No. 2017-1, 5.) Future Growth Map from Comprehensive Plan

Recommendation:

Staff do not recommend that the Planning and Zoning Commission approve the request to amend the zone due
to the potential impacts the district's permitted uses could have on the area's residential nature.

However, suppose the Commission is considering an amendment or change to the zone. In that case, staff
suggests that the Commission recommend a Contract Zoning Agreement to the Borough Assembly for the
specific purpose requested by Mr. Mach with conditions for approval.

Recommended Motion:

Move to approve the findings of fact with a recommendation to the Borough Assembly to approve a Contract
Zoning Agreement for the specific use requested by Mr. Phillip Mach as per the application with the following
conditions:
1) Site obscuring vegetated buffer of at least 25 feet must be maintained pursuant to WMC 20.52.200 to
adjacent residential properties; and,
2) Lighting at the facility should be angled downward and guarded from the sides so as not to disturb
adjacent residences; and,
3) Operating hours should be restricted to between 10 PM and 7 AM, limiting impacts during the night
hours.
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LAND USE APPLICATION -
WMC 19.04.010 - 19.04.020 & WMC 19.12.010 - 19.12.040 & WMC 20.76.010 - 20.76.040

NON-REFUNDABLE FEE - MUST BE PAID AT TIME OF FILING

TYPE OF APPLICATION -svivrimsmsssmsrssmssmesmenee. ZONING CHANGE $150 [ﬂ\ SUBDIVISION/PRELIMINARY PLAT $100 [ ]
RECEIVED BY DATE RECEIVED PAYMENT cHeck ]
OFFICIAL USE ONLY =
—y\ YL 5. ZLf CREDIT CARD M cAsH[]
SECTION I.
APPLICANT’S FULL NAME EMAIL ADDRESS PHONE NUMBER
Phillip Mach phillip.mach@gmail.com (907) 420-7755

APPLICANT’S PHYSICAL ADDRESS
306 Mission St. Wrangell, AK 99929

APPLICANT’S MAILING ADDRESS
P.O. Box 47 Wrangell, AK 99929

LEGAL OWNER’S FULL NAME (IF DIFFERENT THAN APPLICANTS NAME) PHONE NUMBER
Phillip Mach and John Ester (907) 420-7755

LEGAL OWNER’S MAILING ADDRESS
P.O. Box 47 Wrangell, AK 99929

SECTION II.

PROVIDE THE PARCEL ID NUMBER AS WELL AS EITHER THE PHYSICAL ADDRESS OR LEGAL DESCRIPTION OF THE
PROPERTY.

PARCEL 1D NUMBER PHYSICAL ADDRESS
03-002-300 1054 ZIMOVIA HWY
LoT: REMAIN A-2  BLOCK: 2017-1 SUBDIVISION:

LEGAL ACCESS TO LOTS (STREET NAME)
Zimovia Highway

CURRENT ZONING OF PROPERTY LOT SIZE
Single Family Residence 3.603 acres

% E10F2 _ REVISION 20240308 CONTINUED ON PAGE 2
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LAND USE APPLICATION
CONTINUED FROM PAGE 1

SECTION Ii1.

FOR A ZONING CHANGE, PLEASE STATE THE REQUESTED NEW ZONING AND EXPLAIN THE REASON FOR THE PROPOSED
CHANGE,

Requested new zoning - Light Industrial.

We would like to utilize the parcel for storage (vehicle, boat, etc.) and potentially building a storage
unit warehouse(s) for rental.

FOR SUBDIVISION OR PRELIMINARY PLAT APPLICATIONS, PLEASE DESCRIBE THE PROPOSED CHANGES TO THE LOT AND
SUBMIT A PREPARED PLAT MAP AS REQUIRED BY THE WRANGELL MUNICIPAL CODE.

SECTION IV. ACKNOWLEDGEMENT

I hereby affirm all the information submitied with this application is true and correct to the best of my knowledge. [ also affirm
that I am the frue and legal property owner or authorized agent thereof for the property subject herein. | understand that
incomplete applications will not be accepted and that aff fees must be paid prior to review of this application. Aff application
fees must be paid at the time of filing. Incomplete applications will not be accepted until all fees are paid prior to application

review. Additional fees will be applied following approval of the final plat through the borough clerk's office to record the plat
map with the Department of Natural Resources Recorder’s Office.

SIGNATURE OF APPLICANT DATE
ol SOA 5/7/24
SIGNATURE OF OWNER (IF DIFFERENT THAN APPLICANT) DATE

9 E20F2 REVISION 20240308




CITY AND BOROUGH OF WRANGELL RECEIPT # 47932 ltem a.
PO BOX 531

205 BRUEGER STREET 5/07/2024
From
PHONE: (907) 874-2381
Amount
Lookup Name Payment Type Check # Received
6932 Mach, Phillip Credit Card 0001594 150.00

Description:
Land Use App Zoning 03-002-300

Planning & Zoning Permit Revenue 150.00
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City and Borough of Wrangell Comprehensive Plan
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EXCERPT FROM THE JUNE 13, 2024, PLANNING & ZONING COMMISSION
MEETING MINUTES.

NOTE: Under Conflicts of Interest:

Chair Henson states she may have a conflict with item 8a as there is a family
connection. Commissioners decided that she does not have conflict as there is no
financial gain for Henson and may discuss and vote on the item.

Item: (PH) Petition to Rezone remainder of Lot A-2, Torgramsen-Glasner
Subdivision,

according to Plat 2017-1, zoned Single Family Residential changing the zoning
district

from Single Family (SF) to Light Industrial (LI) requested by Phillip Mach.

Public Hearing Opened

Bruce Smith - asked if the property is still a single-family residence. Henson stated yes.

Phillip Mach - many lots in the area are being contractually rezoned.
Public Hearing Closed

M/S GW/KS move to approve the findings of fact with a recommendation to the
Borough Assembly to approve a Contract Zoning Agreement for the specific use
requested by Mr. Phillip Mach as per the application with the following
conditions:

1) Site obscuring vegetated buffer of at least 25 feet must be maintained
pursuant to WMC 20.52.200 to adjacent residential properties; and,

2) Lighting at the facility should be angled downward and guarded from the sides
so as not to disturb adjacent residences; and,

3) Operating hours should be restricted to between 10 PM and 7 AM, limiting
impacts during the night hours.

Director Thomas provided the administrative report.

Henson asked when the other storage unit contract zones were done, she was not
happy to approve that. It initially was made to be a buffer zone between residential and
other zoning types. Regarding the WCA property, their approval was meant to be a
buffer area between their business and residential as well, but it has since scaled larger
in size and operation than anticipated. She stated that she is not in favor of either the
rezone or contract rezone. She acknowledged that there is a shortage of lots to do this

Item a.
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business, but stated this is not the place to do so. She also stated that this type of spot
zoning creates a bad precedent.

Watkins asked if the lots across the street were contacted. Thomas stated that anyone
within the 300 ft radius was contacted. Watkins asked if this went to the assembly and if
there would be another chance to publicly discuss this item. Thomas stated yes.

Hutchinson asked if Mr. Mach knew that the lots were zoned residential when he
purchased the property. Mr. Mach stated yes. Henson stated that looking down the
road, this opens an issue with newer subdivisions in town and sets the stage for spot
zoning issues in the future.

Hutchinson asked Mr. Smith if the development of the WCA building was at all irritating.
He started with how it was built, no it isn't. Mr. Mach stated that the plan he presented to
Mr. Smith shows that his business would not affect Mr. Smith's daily life. He also stated
that this is already up against the highway and near higher traffic zones. Hutchinson
asked if there is a grade to the lot. Mach stated yes and that only two acres of the
property are usable of the 3.6 within the parcel boundaries.

Thomas stated that it might have been easier to rezone the whole area but there is
residential development already in progress, so that was not a productive angle to
approach the item.

The motion failed unanimously by polled vote. All 4 Commissioners voted no.

Item a.
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July 17, 2024

Mayor Patricia Gilbert

Vice-Mayor David Powell
Assembly Member Bob Dalrymple
Assembly Member Jim DeBord
Assembly Member Michael Ottesen
Assembly Member Anne Morrison
Assembly Member Brittani Robbins

Dear Honorable Mayor and Members of the Assembly of the City and Borough of Wrangell,

We, Phillip Mach and John Ester, co-owners of Parcel ID# 03-002-300 at 1054 Zimovia HWY,
have petitioned for a rezoning of the parcel from single-family residential to light industrial. We
are writing to you today in regards to the ordinance coming in front of the assembly on July 23,
2024 to amend the zoning map to effect a change to Lot A-2, Torgramsen-Glasner Subdivision
from single-family residential to light industrial.

We are applying for the zoning change in order to build and operate a self storage facility on the
parcel. This rezoning would be consistent with the character of the immediate area, which
contains parcels that are contractually zoned as light industrial. In addition, we know from
engagement with local businesses and many community members that there is a high demand
for self storage and enclosed boat storage in Wrangell.

We have had site plans made for the potential self storage facility, which are included for your
review. The plans include our final vision for the site, which would include three metal buildings
with lighting, security cameras, and locked gates. The first phase of the project would be to
develop and operate the farthest north building, which contains 10 foot by 20 foot storage units.
We plan to build the additional buildings on the site plan as funds become available.

Economic Development Director Kathleen Thomas shared the city’s 2012 growth plan showing
that the long-term plan for the area was to have the parcels zoned as residential. However,
more than 10 years after this plan was published, the city's demand for light industrial property
has grown, creating the great opportunity to help grow the city’s economy, specifically near town
and the harbor. We are confident that our venture has the potential to be an investment into the
Wrangell community and provide additional income to the Borough.

The area where this parcel is located is zoned a mixture of commercial, light industrial, and
single-family residential. The area contains a trailer park, undeveloped borough land, and single
family residences directly along Zimovia Highway. Within close proximity, two lots have already
been contractually rezoned to light industrial, one specifically for the same intended use as self
storage. Rezoning the parcel in question to light industrial would allow us to invest into the
costly development of a self-storage facility with the reasonable expectation of being able to
bring in a return on our investment in the long-term.
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With our intended use of a professionally-operated enclosed self-storage business, rezoning
would not negatively impact the neighborhood. Our ultimate goal is to run a high-level, clean,
and quiet storage yard for our customer<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>