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City and Borough of Wrangell 

Port Commission  

AGENDA  

 

 

Thursday, May 07, 2026  Location: Borough Assembly Chambers 

6:00 PM  City Hall  

 
1.  CALL TO ORDER 

2.  ROLL CALL 

3.  APPROVAL OF MINUTES (MOTION - Move to approve the Minutes, as presented) 

a. 4/2/26 Port Commission Minutes 

4.  AMENDMENTS TO THE AGENDA 

5.  CORRESPONDENCE 

6.  PERSONS TO BE HEARD 

7.  HARBORMASTER'S REPORT 

a. Verbal Report 

8.  COMMISSIONER REPORTS 

9.  UNFINISHED BUSINESS 

10.  NEW BUSINESS 

11.  NEXT AGENDA ITEMS 

12. ADJOURN 
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Minutes of the Regular Wrangell Port Commission Meeting 
Held April 2, 2026 

 

Chairman John Yeager called the Regular Port Commission meeting to order at 6:00 p.m. on April 2, 2026. 

PRESENT: Commissioners Yeager, Yancey, Silva, Buness, Davies 

Harbormaster Steve Miller was also in attendance. 

APPROVAL OF MINUTES  

a. Approval of minutes from the regular meeting held on March 5, 2026. 

M/S: Silva/Buness to approve the minutes as presented. Motion approved unanimously. 

AMENDMENTS TO THE AGENDA – none.    

CORRESPONDENCE/PERSONS TO BE HEARD – none. 

HARBORMASTER’S REPORT 

 Harbormaster Miller went through his provided report.  

 The harbor crew is staying very busy with dock maintenance and spring preparation.  

 

COMMISSIONER REPORTS 

 Buness – none.  

 Davies – Noted an issue with water valves on docks, Miller will relay message to maintenance 

crew.  

 Yeager – Kudos to harbor staff with winter snow removal, it was a big season.  

 Yancey – none.  

 Silva – Stated he’s had great conversations with Marine Service Center vendors about the yard 

crew. Asked about trash can options for the MSC.   

 

UNFINISHED BUSINESS – none. 

NEW BUSINESS –  

10a.  Approval of Amended Fee and Rate schedule for FY2027 

M/S: Buness/Silva to approve the motion as presented. Motion approved by polled vote. 

Commissioner Davies suggested eventually adding kayak racks to the harbor facilities and adding a rate 

for kayak storage in the future.   

NEXT AGENDA ITEMS: - TBD 

The next Regular meeting will be held on May 7, 2026. 

The Regular Port Commission meeting was adjourned at 6:27 p.m. 

 

       ____________________________________________ 
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