City and Borough of Wrangell
Borough Assembly Meeting

AGENDA
Tuesday, March 09, 2021 Location: In-Person Borough Assembly Chambers
Work Session 6:00 PM / Regular Meeting 7:00 PM and by ZOOM Teleconference.

Emergency Resolution No. 02-21-1564 allows for a modified plan for in-person meetings. Please contact the
Borough Clerk to obtain a copy of the Resolution and Mitigation Plan. Public Members are highly encouraged to
attend the meeting by Zoom Teleconference.

Below are the key points to attending the in-person meeting:

» No more than SIX members of the Public will be permitted into City Hall during ANY public
meeting.

» For PERSONS TO BE HEARD: Kim Lane, Borough Clerk will maintain a Persons to be Heard Sign-up Sheet
for person who are In-Person or attending by Zoom Teleconference. If you would like to speak In-Person or by
Zoom Teleconference at the meeting, please contact Kim Lane, Borough Clerk at 907-874-2381 or email
clerk@wrangell.com no later than 4:00 PM, on the Tuesday that the meeting is scheduled to be held. so that
you can be added to the list of Persons to be Heard.

> Written correspondence received by 10:00 a.m., Friday preceding the meeting will be emailed to the Borough
Assembly and added to the meeting’s packet under Persons to be Heard/Public Comments. Written
correspondence received after 10:00 a.m., on the Friday preceding the meeting will be emailed to the Borough
Assembly and added to the next Regular Borough Assembly meeting’s packet under Persons to be Heard/
Public Comments.

» When attending an Assembly or any other City Board or Commission Meeting, Face Coverings or Face Shields
are REQUIRED by all Assembly Members, Staff, and the General Public — NO EXCEPTIONS! Face Coverings
or Face Shields will be available for those who need one.

To Join by Computer:
https://zoom.us/j/9078742381?pwd=MTNgSEdncjRyakh2UCtMVUNxMndYUTQ09
And Enter the Meeting ID: 907 874 2381

Then Enter Password: 99929

WORK SESSION (6:00 - 7:00 PM)
a. Work Session: Federal Lobbyist Update
1. CALL TO ORDER
a. PLEDGE OF ALLEGIANCE led by Assembly Member Terry Courson.
b. CEREMONIAL MATTERS - None.
2. ROLL CALL

3. PERSONS TO BE HEARD - Section WMC 3.05.040 (C) states that: The chair may call to order any person
who is breaching the peace or being disorderly by speaking without recognition, engaging in booing or
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catcalls, speaking vulgarities, name calling, personal attacks, or engaging in other conduct which is
determined by the chair to be disruptive of the meeting. Any person so disrupting a meeting of the assembly
may be removed and barred from further attendance at the meeting unless permission to return or remain
is granted by a majority vote of the assembly.

a. Emailed Correspondence - Bob Lippert
b. Public Correspondence from March 2nd Special Assembly Meeting

4. AMENDMENTS TO THE AGENDA
5. CONFLICT OF INTEREST
6. CONSENT AGENDA
MOTION ONLY: Move to Approve the Consent Agenda, as submitted.

a. Minutes of the February 23, 2021 Regular Assembly Meeting
b. Minutes of the February 24, 2021 Special Assembly Meeting
(o) Minutes of the March 2, 2021 Special Assembly Meeting

7. BOROUGH MANAGER'S REPORT

a. COVID-19 Update (Verbal at Meeting)

b. Economic Development Department Report

C. Public Works Department Update 2.26.2021

d. Capital Facilities Department Report

e. Change Order Report: Change Order No. 1 Water Mains Replacement Project
f Harbormaster Report March 2021

g. Visitor Industry Report: Contract Modifications

h. P&R March Directors Report

i Security Camera Report

j- Budget/Financial Update (Verbal at Meeting)

8. BOROUGH CLERK’S FILE

a. Borough Clerk's Office
9. MAYOR AND ASSEMBLY BUSINESS

10. MAYOR AND ASSEMBLY APPOINTMENTS
11. PUBLIC HEARING

12. UNFINISHED BUSINESS

13. NEW BUSINESS

a. Discussion Item: Hospice of Wrangell Request for Use of Former Wrangell Medical Center for
Storage of Lending Closet [tems

b. Approval of a Professional Services Agreement with Shannon & Wilson in the Amount of
$86,775 for Site Characterization Activities at Three Borough-Owned Contaminated Soil Sites
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ORDINANCE NO 990 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, AMENDING SECTION 16.08, TIDELAND LEASES, OF THE WRANGELL MUNICIPAL
CODE

Approval to Extend the Professional Services Agreement for Municipal Legal Services
between Levesque Law Group, LLC and the City & Borough of Wrangell

Approval of a Professional Services Agreement with NTL Alaska for Interim Water Quality
Solutions Assessment and Staff Training in the Amount of $29,749.50

RESOLUTION NO. 03-21-1568 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, AMENDING THE FY 2021 BUDGET IN THE WATER FUND BY
TRANSFERRING  $4,849.92 FROM WATER FUND RESERVES TO THE WATER
PROFESSIONAL/CONTRACTUAL  SERVICES ACCOUNT AND AUTHORIZING ITS
EXPENDITURE FOR THE NTL ALASKA INTERIM WATER QUALITY SOLUTIONS INSPECTION

RESOLUTION NO. 03-21-1569 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA AMENDING THE BUDGET IN THE INDUSTRIAL CONSTRUCTION FUND
TRANSFERRING $3,000  FROM INDUSTRIAL CONSTRUCTION FUND RESERVES TO
INDUSTRIAL CONSTRUCTION FUND PROFESSIONAL/CONTRACTUAL SERVICES ACCOUNT
AND AUTHORIZING ITS EXPENDITURE FOR THE ARMORY BUILDING HAZARD MATERIALS
ASSESSMENT AND ARMORY PROPERTY APPRAISAL

14. ATTORNEY’S FILE - Available for Assembly review in the Borough Clerk’s office

15. EXECUTIVE SESSION

a.

b.

Executive Session: Discuss and Provide Update of the Status of the Collective Bargaining
Negotiations

Executive Session: Vandebunte Traffic Conviction Appeal Discussion with the Borough
Attorney

16. ADJOURNMENT
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CITY & BOROUGH OF WRANGELL, ALASKA
BOROUGH ASSEMBLY AGENDA STATEMENT

DATE: March 9, 2021

AGENDA ITEM TITLE: Agenda
Secti WS
ection
Work Session: Federal Lobbyist Update
SUBMITTED BY: FISCAL NOTE:
Expenditure Required: $XXX Total
Lisa Von Bargen, Borough Manager EY 20: $ ‘ Fy21:$ ‘ FY22:$
Amount Budgeted:
| FY20 $XXX
) ) Account Number(s):
Reviews/Approvals/Recommendations [ XXXXX XXX XXXX
] Commission, Board or Committee Account Name(s):
Name(s) Enter Text Here
Name(s) Unencumbered Balance(s) (prior to
[] Attorney expenditure):
[] Insurance ‘ $XXX

ATTACHMENTS: 1. 2021 Federal Legislative Priorities

SUMMARY STATEMENT:
Wrangell’s federal lobbyist, Sebastian (Seb) O’Kelly will be providing an update to the Assembly. A
copy of Wrangell’s Federal Legislative Priorities have been attached for reference to aid in the
discussion with Seb.
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2020/2021 FEDERAL LEGISLATIVE PRIORITIES

COVID-19 SALT Relief:

The City & Borough of Wrangell declared an economic disaster in August of 2020, due in part to the impacts of
COVID-19 on tourism and local fisheries. Local municipalities were prohibited from using CARES Act funding to
replace lot revenues to due to COVID-19. The CBW has partnered with a regional firm to assess the economic
impacts to the community and the municipality. The CBW call on Congress in the new year to pass a secondary
COVID-19 SALT relief bill.

Reservoir Dam Rehabilitation/Replacement:

In 2015, the Alaska Department of Natural Resources identified Wrangell’s reservoir dams as the second worst
dams in the State. Although stable in a static environment, there is a significant likelihood of failure during a
substantive seismic event. A Corps of Engineers Study from 2006 shows 15 homes and nearly 40 residents at
risk in a runout zone. That same study identified a new reservoir expansion project as the recommended course
of action, but the community did not move forward with the Corps’ recommendation because of its overly large
scale and high cost. Wrangell believes there is a solution for dam stabilization that will decrease the projected
cost from $50 million to $10 million. The 2017 WIIN Act authorized funding for non-federal dam rehabilitation
and the Congress for the first time has provided appropriations with $10 million included in the FY 2019
Department of Homeland Security Appropriations Bill. The City and Borough was unable to submit an
application last year due to ineligibility. The FY2020 funding package includes an additional $10 million for this
program. Wrangell has moved forward with its update of the community Hazard Mitigation Plan and it is with
FEMA for approval. Should we submit an application for funding to rehabilitate our dams, we would appreciate
the Delegation’s support for the application with the Department of Homeland Security.

Water Availability:

Southern Southeast Alaska (Petersburg, Wrangell and Ketchikan) is in the midst of a moderate drought. The lack
of rain and snowpack in 2019 left both our hydro project lakes (Tyee and Swan) and our drinking water
reservoirs with minimal water. For more than two decades Sunrise Lake on Woronkofski Island has been
considered as a possible hydro/fresh water supply for Wrangell. If changing weather patterns become the “new
normal” and the region must find supplemental power and fresh water sources, what was once cost prohibitive
may become a viable option. The hydrosite analysis for Sunrise was completed in 2018. If evaluation of the
project to serve both hydro power and drinking water needs becomes necessary we hope the delegation will be
supportive.

Secure Rural Schools (SRS):
The SRS Program was created by bipartisan legislation in 2000 as a substitute for declining revenue sharing
receipts due to reductions in logging on Forest Service lands. Wrangell received $986,580 last year in the Title |



SRS funds that goes to our schools. The City & Borough of Wrangell thanks the Delegation, specifically Senator
Murkowski, for work to pass a two-year extension to the SRS program. The CBW also urges the Delegation to give
consideration to supporting legislation that would bring more long-term stability to the program and to those
communities it serves.

Federal Payment in Lieu of Taxes (PILT):

PILT provides partial compensation for the loss of revenue to communities with large Federal property in-
holdings which cannot be developed and which are exempt from local property taxes. In Wrangell, 97% of lands
within the municipal boundaries are owned by the U.S. Forest Service and will never be open to development.
Wrangell’s FY 2020 PILT payment was $476,259. Many thanks to the Delegation for full funding of PILT in the
most recent Interior Appropriations Bill. We urge continued support for full funding of PILT in upcoming
appropriations. Wrangell fully supported the PILT Parity Act, introduced by Senator Murkowski, increasing
compensation to localities such as ours that have high Federal land ownership but a low population base. Such
an adjustment would more fairly compensate localities that do not have the benefit enjoyed by larger PILT-
recipient localities in terms of greater population and tax bases along with more diversified economies.

Wrangell Opportunity Zone:

Wrangell is designated as one of the Opportunity Zones provided for in the Tax Cuts & Job Act of 2017. Now that
the Treasury Department and IRS have issued final guidance on implementing tax incentives under this program,
the Borough looks forward to actively seeking private sector investment in the community.

Wrangell Ranger District — Tongass National Forest

Zarembo Island Clean-Up:
The Borough Assembly has made it a priority to address abatement issues in Wrangell. October of 2018 marked
the close of the final phase of the Byford Junkyard Clean-Up Project in Wrangell. In the end, the State of Alaska
spent three years and $18 Million to clean and remediate the property. The City & Borough of Wrangell (CBW) is
acutely aware that without the financial support from the State’s Spill Response Fund and the commitment of
the staff at the Alaska Department of Environmental Conservation, the Byford site would have remained one of
the worst lead contaminated sites in Alaska’s history, leaching hazardous material into Zimovia Strait. The
Borough Assembly wants to ensure no situation like this ever happens again. It is with similar concern the
Borough lists Zarembo Island Clean-Up as a priority. Zarembo Island is a very popular hunting location within the
Wrangell Borough just a few short miles from the community. Hunters use all manner of vehicles to access the
old logging roads on the island. Unfortunately, the island, specifically Roosevelt Harbor Parking Lot, has become
a dumping ground for old vehicles, equipment, and just plain trash. Junk vehicles, in varying degrees of
deterioration, car batteries too numerous to count, fuel tanks and all other types of equipment imaginable that
is considered unusable, has been left to rot in place. Zarembo Island is becoming the next Byford lot. The City &
Borough of Wrangell respectfully requests the USFS use all regulatory means and public notices possible to
enforce the removal of this junk by the responsible parties. As this method is likely to generate little, if any,
response, the CBW urges the USFS to bring all available resources to bear to clean up Zarembo Island before it
becomes a problem too big to address. The Borough is working with the new Wrangell District Ranger to address
this on-going issue and appreciate any support on this matter the Delegation may be able to provide.

Transboundary Waters & British Columbia Mines:

The City and Borough of Wrangell remains concerned over the development of mines in British Columbia and
the potential threat they pose to Southeast Alaska’s watersheds and fisheries. We appreciate efforts by Alaska’s
Congressional Delegation to engage with the appropriate officials in the Canadian government and British
Columbia province on this difficult transboundary waters issue. The decision by Canada this past year to close
and clean up the Tulsequah Chief Mine is a positive step. Wrangell remains concerned about these mines



especially because of the number of mines in Canada on tributaries of the transboundary Stikine River in
Wrangell’s backyard and the local implications to fisheries and water quality. There is still the need to establish
joint water quality protocols, conduct independent baselines studies over a multi-year timeframe, and set up
water gauge/monitoring stations in the other southeast watersheds so that mining activity can be properly
checked. We support continued engagement by the Delegation and U.S. State Department to urge Canada to
put in place proper water quality, monitoring, and protections as these mines are developed and operated. On
January 14, 2020 the Assembly passed a resolution regarding a transparent process regarding the Tulsequah
Chief Mine.

Heritage Harbor/Section 5035 WRDA 2007 Final Disposition:

During the bid process for construction of Heritage Harbor, the estimates for the mooring basin dredging were
determined to be roughly $3 million more than originally expected. The City and Borough sought to have these
dredging expenses identified as part of the Federal portion of the project, with the corresponding local cost
share. Congress included the following provision in the next WRDA roughly two years after the costs had been
estimated and construction of the project had begun. The language also included eligibility for inner harbor
facilities as part of the general navigation features of the project. The Corps requested, and the Borough
provided cost information on the construction of the project. The final communication was a November 2, 2011
letter from the Borough that provided cost information and a total request for reimbursement of $13.7 million.
February 2019 communication with the Corps of Engineers confirmed that the Alaska Region submits an annual
list to Congress of those projects eligible for reimbursement. The Wrangell project is included on the annual list
and awaits appropriation. The City & Borough of Wrangell respectfully asks the Delegation to assist in securing
appropriation of this authorized reimbursement which would enable continued investment in Wrangell harbors
and the Wrangell Marine Yard further strengthening the local economy.

Army Corps of Engineers Section 107 Small Navigational Improvements — Shoemaker Bay Harbor:

The City & Borough of Wrangell has completed work on the replacement of the inner-harbor infrastructure of
Shoemaker Bay Harbor. Wrangell put together a funding package for the project that included a $5 million State
Harbor Matching Grant and Harbor Reserve funds. The Borough is prepared to bond to finance up to $500,000
as the anticipated 50% local match for the Study Phase of improvements to the Shoemaker Bay Harbor
breakwater. The breakwater length is insufficient, which significantly contributed to the premature breakdown
of the Harbor’s interior float system. Wrangell has had communications with the Alaska Region of the Army
Corps on early general investigations to dredge the harbor and expand the breakwater under the Section 107
Small Navigation Improvements program. We urge the Delegation to continue full support and funding of the
Section 107 Program.

Sustainable Management of Sea Otters and Shellfish: The rapid growth of the sea otter population in Southeast
Alaska has been a scourge to near-shore shellfish populations and the communities that depend on them. Local
subsistence and commercial fishermen are seeing significant declines in crab, urchin, abalone, geoduck, sea
cucumber and other shellfish species, resulting in area closures by the Alaska Department of Fish & Game, and
an estimated loss of over $30 million in foregone catch over the last 20 years. The growth of the population of
sea otters in Southeast Alaska imminently threatens the sustainability of shellfish fisheries (both subsistence and
commercial) and opportunities of mariculture development. The City and Borough of Wrangell supports the
State of Alaska, under the existing MMPA, petition the federal government for management authority of sea
otters. The Borough also supports re-introduction of legislation that would expand Alaska Native handicraft
business development that has been impeded by undercover sting operations conducted by USFWS, and other
restrictive rules on otter products and sale. The Borough also supports use of waiver authority by USFWS to
permit co-management of the species with the State and Alaska Native tribes. The Borough passed Resolution
No. 01-18-1387 in January, 2018 supporting Sea Otter Management in Southeast Alaska.



Critical Habitat Designation for Humpback Whales:
The City & Borough of Wrangell approved an official position statement on January 14, 2020 opposing the
designation.

Essential Air Service:
The CBW thanks the Delegation for their continued work to ensure Essential Air Service is fully funded. The
Borough fully supports EAS, without which we would not have regularly scheduled service.

Tongass Forest Management:

The City and Borough of Wrangell supports changes to Tongass National Forest Land & Resource Management
Plan to facilitate greater production of timber in Southeast Alaska. This position includes rejection of the 2016
Plan Amendment that shifted production toward young/second growth timber and a reversion back to the 2008
Plan Amendment. The City and Borough supports these changes being accomplished through either legislative
means or Forest Service administrative actions. The City & Borough of Wrangell supported the reversal of the
Tongass Roadless Rule and asks the delegation to work with President Biden to keep the reversal in place, despite
the Executive Order just signed call for a review.

Federal Aquaculture Legislation:

In a previous Congress, bills were introduced in the House and Senate to advance the growth of aquaculture in
the U.S. The major provisions of the bills (HR 6966 & S 3138 — The AQUAA Act) would establish procedures for
the siting and permitting of offshore aquaculture facilities in Federal waters; seek to harmonize Federal
regulation of aquaculture operations with other Federal agencies and the States; and establish a national
research and development grant program to advance aquaculture technology. The City and Borough is
supportive of efforts to promote aquaculture, particularly for mariculture species such as geoducks, shellfish,
seaweed and kelp. Mariculture for these and similar species presents an excellent opportunity to diversify our
maritime economy, create new jobs and businesses, and promote environmental sustainability and
management. However, we believe that Federal aquaculture legal authority must provide an “opt out” for
States whose aquaculture policies differ from the Federal government’s. In Alaska, the State prohibits finfish
aquaculture and it is our view that any Federal legislation should not, either deliberately or inadvertently,
override that prohibition.



From Bob Lippert (Tues., February 23, 2021)

Before moving on to new projects, let's remedy a few existing ones negatively affecting the appearance
of our downtown area specifically the 4 large trash cans in the Happy Cannabis/Kadin Building/First Bank
parking lot and the disgusting amount of dog waste on the city hall lawn.

Every time there is a wind event one or more of the 4 trash cans blow over spreading trash all over the
area and attracting ravens that further spread the trash and cover vehicles and other objects with their
feces. These cans should either be moved to a more protected area or fitted with weight at the
bottom. Other communities with similar cans and trash trucks have retrofitted the cans with thick
chain bolted to the outside at the bottom of the cans. This or some other solution should be
implemented as this has been a recurring issue since the new cans have been in use.

The dog waste has become disgusting around city hall despite the availability of free dog waste
bags. This is not the fault of the parks and rec department or employees, no one expects them to
constantly pick up after other people's dogs, but some sort of enforcement needs to happen.

There are several dogs owned by the traveling nurses who live in the SEARHC apartments across the
street who use that lawn several times a day, it probably won't be hard to find those responsible.
Thank you for your time and consideration.

Bob Lippert
#1 Evergreen Park



From Jim Debord (regarding the Tuesday, March 2, 2021
Special Assembly Meeting)

Dear Mr. Mayor and assembly members,

First I would like to say thank you for more than 4 hours notice this time in regards to
another mask mandate, thus allowing me to exercise my first amendment right this time.
I'm certain that the majority of what [ would say will fall on deaf ears so I will just get right
to the point and ask for two things. If this passes again, consider exempting churches, and
other worship centers, and avoid another unconstitutional mandate. Second allow time for
compliance, especially if any restrictions are placed on travelers who may have little to no
time to respond to any new mandates. Thank you, Jim DeBord

Sent from my iPhone



From Bob Lippert (regarding the Tuesday, March 2, 2021
Special Assembly Meeting)

Assembly members:

[ urge you to vote no on emergency ordinances 987, 988, and 989. The actions of these
ordinances is not necessary. Enough already. It's now been one year that Covid 19 has
upended our lives and it is enough. Case numbers are dropping dramatically, vaccinations
are increasing, it is time to start moving back to a more normal society not ruled by Covid
fear.

Enough of this. These constant restrictions are doing much much more harm than
good. There is no reason for these ordinances to be passed with 4 cases in Wrangell. None
of you were elected to be our protectors trying to keep us safe from any of life's dangers.

Enough.

Bob Lippert

#1 Evergreen Park



From Sharil Smith (regarding the Tuesday, March 2, 2021
Special Assembly Meeting)

To whom it may concern,

[ see no need for restrictions to be put on the people and the businesses of Wrangell once
again. We have 4 cases of Covid 19 currently and I don't see that as a reason for us to be
declaring an emergency and putting restrictions in place that would affect the people of
Wrangell into April.

[ would like to state that I am not in agreement with Emergency Ordinance number 987,
988 and 989 which is up for discussion at the Special Assembly Meeting set for 3/2/2021
and instead would like to see Wrangell opened up.

Thank you for your consideration,

Sharil Smith

907-47-4995



From Chad Smith (regarding the Tuesday, March 2, 2021
Special Assembly Meeting)

To whom it may concern,

In regards to the State's Covid cases being down 70% or better since the highs in January, I
think that it is totally unnecessary to be even considering these measures. I understand
that we have 4 cases currently in Wrangell? And I don't see this as something to be worried
about to this level.

[ am not in agreement with Emergency declarations being set in place for Wrangell.

Thank you for your consideration,

Chad Smith

907-470-4994



From Mike Lockabey (regarding the Tuesday, March 2, 2021
Special Assembly Meeting)

Hi Kim,
Please put this short note in the similes packet for the meeting.
From: Michael Lockabey,

As you consider the new emergency ordinances tonight please keep in mind that the
state of Alaska is no longer under an emergency authorization. The city of Wrangell as you
know is under emergency authorization but was clearly stated at the time it was done that
it was for funding reasons.

I realize that Petersburg is our next-door neighbor and we need to be aware of that
and possibly even not allow travelers from Petersburg for the next couple weeks. With the
spike [ urge you to be objective and realize that we don’t have to manage for every
community around us and a mega emergency level. I believe it should be monitored closely
and reacted to as events occur.

I'll have to tell you that I don’t believe every case and every positive test is now
considered a case is necessarily a reason to alter how we’re living in Wrangell. As [ watch
the nation curve trend downward dramatically very dramatically it becomes apparent that
things are changing for the better.

Please be mindful unit to cause a panic in reaction to events in other places both near
and far.

[ have traveled through five states in the west in the last month and almost everywhere
people are relaxing and businesses are almost back to normal and we need to leave that
happen and Wrangell unless something occurs to stop that.

The constant nearest of state of near panic in response to this relatively mild virus has
been and will continue to be extremely destructive to our communities well-being.

It sounds to me after reading the agenda that you are planning to implement restrictions
and in the near future even more stringent restrictions in reaction to other other
communities.

[ would recommend that the city not allow any large gatherings from schools or events
such as beer fest or others that would bring a lot of people from outside here. That’s
apparently what happened in Petersburg and we should learn from that.

Thank you for your time.
Mike Lockabey

Sent from my iPhone



From James Freeman (regarding the Tuesday, March 2, 2021
Special Assembly Meeting)

Dear Mayor and City Council,

I am a resident of Wrangell and a businessman. As a business owner I travel a lot and
have seen firsthand how this pandemic has been managed in multiple states, counties,
cities, and towns. The places that have been most open, and supportive of their citizens
and businesses have done better than the ones that have had sever lockdowns, fines,
etc. That is a fact that can easily be supported. The psychological, moral, and economic
damage done to a community that is living in fear is much worse than the actual effects
of the virus. Those are facts that can be supported easily with a simple statistical
analysis of the local and national numbers that are readily available.

If you want to actually "follow the science", then do so objectively. How many people in
Wrangell have been sick from Covid? What was the result? How many people have died
from Covid in Wrangell? How many people get sick in Wrangell on average over a year
prior to 2019? What is the mortality rate in Wrangell on average in a "normal" year?
What are the mental health ramifications of continuing restrictions on normal life for
Wrangell? What have been, are, and will be the economic ramifications for Wrangell for
doing what you already have done, continue to do, and want to do? It is no secret that
you have lost revenue, such as much of your tourism, that will only continue with
passing what you propose.

My company is headquartered in California with stores in three states, soon to be four.
We ship products all over the U.S and we have discussed opening a branch in Wrangell.
This would include production of products, packaging, and shipping, and working with
other businesses in Wrangell to facilitate our needs. Those plans and potential positive
additions to the economy of Wrangell are at jeopardy should you continue to head
down this path when other communities and states are opening back up.

With sincere regards,

James Freeman
Jimboy's North America
80 Iron Point Circle

Suite 105
Folsom CA 95630



From Michael Smith (regarding the Tuesday, March 2, 2021
Special Assembly Meeting)

To whom it may concern:

[ am concerned about the proposal to put our city on Emergency Ordinance no 987
regarding the coronavirus issue.

It is of concern to me that after a year(!) of dealing with this issue there is a proposal to
shut us back down, which will further hurt our economy, especially during the early part of
the year when we have the hope of returning to a pre-pandemic state.

[ would like to quote a newspaper from Kauai, HI, of all places, regarding this...

“For most people, the coronavirus causes mild or moderate symptoms, such as fever and
cough that clear up in two to three weeks. For some, especially older adults and people
with existing health problems, it can cause more severe illness, including pneumonia and
death. The vast majority of people recover.”

With the issuance of the vaccine for the virus and such a positive response, there is a
greater stability offered to our community.

For those people in a compromised state of health need to be careful of their health and act
accordingly.

The rest of the people need to have the opportunity to go about trying to get their lives
back to normal.

Thank you,

Michael Smith



From James Rowland (regarding the Tuesday, March 2, 2021
Special Assembly Meeting)

[ don’t agree with the decision to require mask wearing again. It’s a free country and should

be a free choice if we want to mask up. Wrangell doesn’t even have an issue with cases out
of control. It feels like we are living in fear. That’s no way to live.



From Joely Rowland (regarding the Tuesday, March 2, 2021
Special Assembly Meeting)

[ don’t agree with the decision to require masks again. It should be a personal choice

wether we wear one or not. With the number of confirmed cases in Wrangell, it’s
unnecessary.



From Jim Leslie (regarding the Tuesday, March 2, 2021 Special
Assembly Meeting)

Public Comments on City Mask Mandate

Greetings Mayor, Assembly Members and Members of the public;

| would like to voice my support for a mask mandate. It is proven scientific
fact that wearing masks, hand washing and social distancing reduces the
risk of Covid Virus transmission, why would we not use every tool in our
arsenal to protect one another? Given the recent outbreak in Petersburg it
only makes sense to increase our vigilance until this risk has passed. It only
takes one asymptomatic person to arrive in town, contact their family and
other members of the community before they are aware that they are
shedding virus to take us from a safe place to a crisis of medical care
capacity as we recently witnessed in Petersburg. We are a small, isolated
community. The science tells us that we are at risk of a rapidly spreading
pandemic with just a few days of undiagnosed Covid infected people
circulating throughout the community.

If, for no other reason, we should wear masks to protect our health care
workers. They are our family, relatives and neighbors. Let’s not put them
at risk by cooperatively deciding, as a community, to wear masks until this
latest outbreak in Petersburg passes. Prevention is a far better strategy
than reaction.

Thank you —
Jim Leslie



From Walter Moorhead (regarding the Tuesday, March 2, 2021
Special Assembly Meeting)

Please include my email below in comments from persons to be heard.
Topic: Public health measures in response to the recent outbreak of Covid cases in our area.

We have all had access to news reports of a recent increase in positive Covid test results in
Wrangell and Petersburg. At least one case in Petersburg is an individual who has been
vaccinated.

Please consider the relative merit and risks to the public health, the school system, and the
local economy as you consider reimposing the use of preventative measures in public
spaces during this time.

We need to stay focused on mitigating the impact of the pandemic on our town. The minor
inconveniences of social precautions are worth considering, compared to the impact of
dozens of Covid cases on Wrangell. Prevention is really the only tool in the box.

Thank you for careful deliberation. Results will surely follow.

Walter Moorhead
117 Mt. Dewey Lane

Wrangell, AK 99929



From Bruce and Carla Smith (regarding the Tuesday, March 2,
2021 Special Assembly Meeting)

No Masks! No Fines! No Tests! Stop the fear and open up this state! Thank you Bruce and
Carla Smith



From Jim Bailey (regarding the Tuesday, March 2, 2021 Special
Assembly Meeting)

Mayor, assembly, and city manager,

[ see in the reasoning for this ordinance, the Alaska department of public health was
unable to contact or the individual refused to interview. Does law enforcement do anything
about this? If not, how can this be allowed without letting the public know who is a possible
covid-19 carrier among them?

If the mask and quarantine ordinance is not enforced, it shouldn't be put in place. It just
divides the residents of Wrangell. If you go with this ordinance, you should at least be able
to enforce it with City employees. If 'm wearing a mask in public and see a city vehicle
drive by with two employees in it unmasked, it is very frustrating. Go into the post office,
which is a federal building with Federal masking requirements and see how many
employees or customers are wearing masks. [ have even seen hospital employees in the
post office without masks when the prior mask ordinance was in place.

My main issue with this is that people that follow these rules face economic and social
impacts and inconveniences by quarantining masking and loss of work while other people
face no impacts when ignoring said rules. I feel that enforcement is necessary or just do
away with unenforced requirements and instead focus on public awareness and education,
like how sick local cases actually were and are.

['ve been to three states other than Alaska this year and wearing a mask in public close
contact settings is common. In Wrangell it is not. I don't find it too difficult to put a mask on
in these situations on the chance it might help protect somebody, but if others don't mask I
guess [ don't see why I should bother, as I will soon be protected by the vaccine as will
anybody that wants to be in Wrangell.

in closing, my feelings are either enforce what you put in place or don't waste time and
resources on this ordinance 988.

Jim Bailey



From Hollie Levine (regarding the Tuesday, March 2, 2021
Special Assembly Meeting)

To Whom It May Concern:
[ am writing this email to be heard as a resident of Wrangell. ..

[ believe in science and its ability to discover and understand the physical world around
us. [ believe in science that continues to study and evolve in its understanding of the
current pandemic. [ would hope that those that make decisions for our community also
follow what science is saying about the current pandemic. It has been very hard for all of
us - missing our friends and family members, not being able to travel as freely, not being
able to gather in large groups to celebrate, etc. But, I believe that the only way out of this is
to get through it by doing the best we can to protect ourselves and our community using
what science has continued to discover and recommend.

Unfortunately, not everyone thinks this way and frankly it saddens me that there are those
that would politicize following science turning what should be a no-brainer into some idea
about infringement of freedomes.

The bottom line is whether the people in this community truly care about one another or
not.

I, personally, care. I have gotten vaccinated. I wear a mask when I leave my home.

[ am sorry, but if people choose to not care about others, then unfortunately the community
then has a right to protect itself.

[ have no problem with the community implementing any rules deemed necessary that
follow the science in order to protect everyone here.

Thank you for listening.

Hollie Levine



From Vickie Buness-Taylor (regarding the Tuesday, March 2,
2021 Special Assembly Meeting)

Honorable Mayor and City Council Members,

Thank you for once again grabbing this nasty COVID bull by the horns and attempting to
protect the ENTIRE community! In a perfect world, perhaps an emergency declaration
would not be necessary to follow EXPERT (scientific) mitigation advice. People would
choose to take care of each other.

In the past year of my self-imposed social distancing; it has been my experience that at
least half of the people I have encountered, are uninformed and/or unconcerned about my
well-being. The lack of knowledge and/or willingness to voluntarily follow the few known
and recommended mitigations, ASTONISHES me.

PLEASE thoughtfully consider what your commitment to our community entails. I am sorry
this is a struggle. I fully support the mitigation measures suggested.

Vickie Buness-Taylor



From Rod Brown (regarding the Tuesday, March 2, 2021
Special Assembly Meeting)

To: Members of the Wrangell Borough Assembly, Wrangel Borough Manager,
and Mayor of Wrangell

The Mayo Clinic and other reputable medical institutions agree that wearing a
mask in enclosed spaces, along with hand washing and social distancing, help
to prevent the spread of Covid0-19 infections. Also, it has recently been
reported that an individual in Petersburg tested positive for the virus even
though they had been vaccinated. To me, this indicates that even though
someone has been vaccinated, it is still possible that such a person could
spread the virus.

Wearing a mask when you are in enclosed spaces is a matter of common
courtesy and an action that shows that you care about the welfare of your
friends, neighbors, and other members of our community. Some people feel
that wearing a mask limits their freedom. However, I feel that freedom comes
with responsibilities. In this case I feel that one of these responsibilities is
wearing a mask when you are in enclosed spaces.

Sincerely,

Rod Brown



From Zachary Taylor (regarding the Tuesday, March 2, 2021
Special Assembly Meeting)

Dear Wrangell Assembly and EOC,
3/2/2021

For those of you who may not know me, [ am the Owner/Operator of the tour
company Muddy Water Adventures, the Manager of the school bus company Taylor
Transportation, and a Lieutenant and Firefighter/EMT2 on the Volunteer Fire Department.
All of these positions have been drastically affected by this pandemic.

[ am writing to fully support the mask mandate. The longer our citizens go about unmasked
and unrestricted, the longer that we will be in this pandemic. Each time the virus spreads, it
increases the chances that it will mutate into a different strain, making the current vaccines
less effective. While there is indeed a very small chance of death from this virus, I do not
want it to be anyone we all know and care for, just because we were all inconvenienced by
a mask.

I personally did ZERO sales in tours in 2020 and am down roughly $70,000 in income. With
the lack of cruise ships expected this year, | will be closing my doors permanently if we do
not get some independent travelers. This will not happen if Wrangell is a "red zone" like so
many other communities nearby and around the country.

The schools are currently shut down, which makes the school buses shut down as well,
which also means no income in the winter for me. The school has done a fantastic job of
mitigating the spread of the virus this year, but all that stops the moment the students
leave the building and walk into a city with no mask mandate.

With both of my sources of income being in serious danger due to the spread of this virus, |
am becoming quite worried about how I am going to be able to support myself if the
pandemic continues to go on unchecked. I implore you to do everything in your power to
slow the spread of the Covid-19 virus, including the mask mandate that is being discussed
this evening.

Thank you,

Zachary Taylor



From Paul McIntyre (regarding the Tuesday, March 2, 2021
Special Assembly Meeting)

This email is in response to the city council going to propose and vote on mask mandates and
fines that restrict and penalize our community. Our community has, right now, access to
COVID-19 vaccine for every resident. Anyone wanting to get vaccinated can do so. Our city
council has no business imposing mandates on the residents of Wrangell.

Paul Mcintyre



From Don Sherman (regarding the Tuesday, March 2, 2021
Special Assembly Meeting)

Good evening,

[ would like to express my support for our city government to decide what's best for
our community. I trust you'll represent us well and your decision will be based on the
best available science and factual information.

Thank you for your work,

Don Sherman



From Becky McIntyre (regarding the Tuesday, March 2, 2021
Special Assembly Meeting

TO MAYOR STEVE PRYSUNKA AND THE ASSEMBLY MEMBERS OF THE CITY AND BOROUGH OF
WRANGELL,

| am not against wearing a mask or social distancing. However, | am against being mandated by our city
leaders to do so. In my opinion, our city leaders should respect individual liberty and personal choice.
The leaders of this city should not mandate what we can decide for ourselves.

There are significant disagreements in the scientific and medical communities on the effects of wearing
masks. | believe mask mandates violate personal autonomy, and the city leaders should not override the
ability of an individual to make the decision for themselves.

Every adult has the right and responsibility to evaluate health threats, options, and precautions, and
make their own decision. We have Covid-19 vaccinations available to residents who choose that option,
as well as the many safety protocols the residents and businesses in this community have already taken.
Mask mandates create fear and distrust in our community, while promoting division and social
conditioning, instead of supporting and respecting the personal freedom of all the residents and
businesses of Wrangell. Mask mandates forbid anyone who has a conscious objection to wearing a
mask, from participating in society.

Mr. Mayor Steve Prysunka and Assembly Members,

Please take my words into consideration. | am wholeheartedly against a mask mandate in the City of
Wrangell. The citizens and businesses of this community are smart, responsible, trustworthy and
capable to make these decisions for ourselves.

Sincerely,
Becky McIntyre



From Joan Sargent (regarding the Tuesday, March 2, 2021 Special
Assembly Meeting)

Dear Assembly Members,

| support you in your vote for a mask mandate and airport testing at the meeting tonight. John and |
returned to Wrangell this morning after traveling by car through 6 states (Colorado, Wyoming, Oregon,
Idaho and Washington). We did not encounter anyone without a mask on in any business or

facility. Some restaurants were opened with limited capacity and customers wore masks until seated
and then as they left the table. All employees wore masks 'properly'. Many doors had signs on them
that indicated that masks were mandated either by state or local ordinance. However, many did not
even have a sign on the door indicating masks were mandated. Regardless, everyone we encountered
was wearing a mask. We were amazed!

Obviously, your action is consistent with the general consensus of what is occurring in the lower 48.

And, yes, we voluntarily tested upon our return. The only thing the staff didn't do was to tell us to
guarantine until we got our test result. They also didn't inform us that we had an option to return for a
follow up test. Because we do keep abreast of the recommendations and are concerned about bringing
COVID into the community, especially a variant, we will quarantine and will return in for a follow up test
in 5 days. I suggest that the city produce some sort of handout to be given to people arriving at the
airport that inform them of the local mandates and their options.

Again, thank you for all you are doing to keep us safe and for 'taking the heat' for(m) all the diverse
opinions of our community members.

Joan Sargent



Minutes of Regular Assembly Meeting
Held on February 23, 2021

Mayor Prysunka called the Regular Assembly meeting to order at 7:01 p.m., February 23, 2021 by
Zoom teleconference. Assembly Member Howe led the pledge of allegiance and the roll was called.

PRESENT: PRYSUNKA, POWELL, DALRYMPLE, GILBERT, MORRISON, COURSON, HOWE
ABSENT: NONE
Borough Manager Von Bargen and Borough Clerk Lane were also in attendance.

CEREMONIAL MATTERS - None.

PERSONS TO BE HEARD / PUBLIC CORRESPONDENCE
Wrangell School Superintendent Debbe Lancaster provided a school district report.

Julie Decker, resident stated that she could provide information on item 13e, when that item came up
on the Agenda.

AMENDMENTS TO THE AGENDA
M/S: Gilbert/Morrison moved to move Item 13e to take place before Item 13a. Motion approved
unanimously by polled vote.

CONFLICT OF INTEREST - None.

CONSENT AGENDA
a. Minutes of the February 9, 2021 Regular Assembly Meeting

b. CORRESPONDENCE - School Board Minutes from the February 15, 2021 Regular Meeting

M/S: Gilbert/Morrison to approve the Consent Agenda, as presented. Motion approved
unanimously by polled vote.

BOROUGH MANAGER'S REPORT
Jamie Roberts provided the COVID-19 repot.

Manager Von Bargen'’s report was provided.

BOROUGH CLERK’S FILE
Clerk Lane’s report was provided.

MAYOR AND ASSEMBLY BUSINESS
Prysunka stated that there will be a SEAPA meeting later this week; will report back on that meeting.

MAYOR AND ASSEMBLY APPOINTMENTS - None.

PUBLIC HEARING




11a ORDINANCE NO. 986 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, AMENDING SECTION 5.10.060, SALE OF SURPLUS, OBSOLETE, OR UNNEEDED PERSONAL
PROPERTY, IN CHAPTER 5.10 OF THE WRANGELL MUNICIPAL CODE

Mayor Prysunka declared the Public Hearing open for this item.

Clerk Lane provided an administrative report on this item.

Hearing that there were no persons to speak on this item, Prysunka declared the Public Hearing closed
and entertained a motion.

M/S: Powell/Gilbert to approve Ordinance No. 986. Motion approved unanimously by polled vote.

UNFINISHED BUSINESS - None.

NEW BUSINESS

13ea RESOLUTION No. 02-21-1567 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA URGING THE ALASKA LEGISLATURE TO PASS HOUSE BILL 41 AND SENATE
BILL 64 ALLOWING FOR SHELLFISH FISHERY ENHANCEMENT AND MARKETING OF AQUATIC FARM
PRODUCTS BY THE ALASKA SEAFOOD MARKETING INSTITUTE (ASMI)

M/S: Gilbert/Howe moved to Approve Resolution No. 02-21-1567.

Julie Decker stated that these bills have been offered in the future but did not pass; Decker explained
each bill; would allow for shellfish fishery enhancement, similar to what is done with Salmon
enhancement; would allow the Alaska Seafood Marketing Institute (ASMI) to market aquatic farm
products; could be used to restock some of the shellfish that are in decline; should be receiving a plan
for a seaweed development farm.

Motion approved unanimously by polled vote.
13a b Approval of the Surplus Property Policies and Procedures

M/S: Howe/Gilbert to Approve the Surplus Property Policies and Procedures. Motion approved
unanimously by polled vote.

13b ¢ EMERGENCY RESOLUTION NO 02-21-1564 OF THE ASSEMBLY OF THE CITY AND BOROUGH
OF WRANGELL, ALASKA, REPEALING AND REPLACING RESOLUTION NO 01-21-1557, ESTABLISHING
THE TEMPORARY AMENDMENT OF WRANGELL MUNICIPAL CODE SECTION 3.05.050
(TELECONFERENCING) RELATED TO ASSEMBLY MEETINGS SECTION AND PROVIDING GUIDANCE
FOR ALL NON-ESSENTIAL BOROUGH COMMISSION, BOARD AND COMMITTEE MEETINGS

M/S: Morrison/Powell moved to Approve Emergency Resolution No. 02-21-1564.

Clerk Lane explained that this Resolution would allow for the Assembly, Staff, and the Public to start
attending meetings of the Assembly and other Boards and Commissions in-person with a few
modifications. There would only be a total of 6 persons (staff and the public) allowed in City Hall
during the meeting. There would be six chairs in the lobby, staged 6-feet apart. The Clerk, Manager,



and Assembly would not be included in that count. The Assembly, Staff and the Public would still have
the option to attend via teleconference. This Resolution allows for the quorum of the Assembly or
other Boards and Commissions to be based off the in-person and the teleconference attendance.

Prysunka stated that he would like to see us have face masks available for persons who do not or can
not wear a face mask.

Motion approved unanimously by polled vote.

13ed RESOLUTION NO. 02-21-1565 OF THE ASSEMBLY OF THE CITY & BOROUGH OF WRANGELL,
ALASKA AMENDING THE FY 2021 BUDGET IN THE GENERAL FUND BY ACCEPTING DONATIONS FOR
DIGITIZING WRANGELL NEWSPAPERS IN THE AMOUNT OF $550 AND AUTHORIZING ITS
EXPENDITURE

M/S: Powell/Morrison to approve Resolution No. 02-21-1565. Motion approved unanimously by
polled vote.

13d e RESOLUTION NO. 02-21-1566 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, AMENDING THE FY 2021 BUDGET IN HARBOR FUND BY TRANSFERRING
$8,000 FROM HARBOR RESERVES TO THE HARBOR FACILITY REPAIRS AND MAINTENANCE
ACCOUNT FOR PARTS, DIVE SURVEY AND REPAIRS OF THE HERITAGE HARBOR WATERLINE

M/S: Powell/Courson moved to approve Resolution No. 02-21-1566.
Steve Miller, Port & Harbor Director explained that every flange in Phase 1 in Heritage Harbor needs to
be replaced; at any moment we could have a water line break; water is shut off right to all but the one

flange that was fixed.

Prysunka questioned if the vendor could be held liable for the costs. Miller stated that he had explored
that but could not track down the source.

Motion approved unanimously by polled vote.

ATTORNEY’S FILE
14 Available for Assembly review in the Borough Clerk’s office.

EXECUTIVE SESSION - None.

Regular Assembly meeting adjourned at 8:16 p.m.

Stephen Prysunka, Borough Mayor

ATTEST:
Kim Lane, MMC, Borough Clerk




Minutes of Special Assembly Meeting
Held on February 24, 2021

Mayor Prysunka called the Special Assembly meeting to order at 6:00 p.m., February 24, 2021 by Zoom
teleconference.

PRESENT: PRYSUNKA, POWELL, DALRYMPLE, GILBERT, MORRISON, COURSON, HOWE
ABSENT: NONE

PERSONS TO BE HEARD / PUBLIC CORRESPONDENCE - None.

CONFLICT OF INTEREST - None.

EXECUTIVE SESSION

5a Executive Session: Discussion between the Borough Assembly, Borough Manager, and the
Borough Attorney regarding the process and outcome that was utilized regarding a recent employee
complaint against an Assembly Member and protecting the Borough and Individual Assembly
Members from potential liability.

M/S: Gilbert/Morrison to Approve going into Executive Session to have a Discussion between the
Borough Assembly, Borough Manager, and the Borough Attorney regarding the process and
outcome that was utilized regarding a recent employee complaint against an Assembly Member
and protecting the Borough and Individual Assembly Members from potential liability.

Borough Attorney Joe Levesque stated that at no time will the complainant be discussed in Executive
Session.

Motion approved unanimously by polled vote.

Special meeting recessed into Executive Session at 6:08 p.m.
Special meeting reconvened back into Special Session at 8:06 p.m.

Prysunka declared a Conflict of Interest at this time and recused himself from the next item; Prysunka
turned the gavel over to Vice-Mayor Gilbert. There were no objections from the Assembly.

M/S: Powell/Courson that in case number 02-21-01, we reject the findings of the city manager
on the basis that we have a policy in place of a 10-day period for complaints in Section 711 of
the Personnel Policy, and that we write a letter of apology to the assembly member that this
infraction was against.

Special Assembly meeting adjourned at 8:07 p.m.

Stephen Prysunka, Borough Mayor

ATTEST:
Kim Lane, MMC, Borough Clerk




Minutes of Special Assembly Meeting
Held on March 2,2021

Mayor Prysunka called the Special Assembly meeting to order at 6:00 p.m., March 2, 2021 by Zoom
teleconference.

PRESENT: PRYSUNKA, DALRYMPLE, GILBERT, MORRISON, COURSON, HOWE
ABSENT: POWELL

PERSONS TO BE HEARD / PUBLIC CORRESPONDENCE

The following persons submitted correspondence for the March 2, 2021 Special Assembly meeting.

This correspondence will be added to the March 9, 2021 Regular Assembly Meeting.
e Jim DeBord

Bob Lippert

Sharil Smith

Chad Smith

Mike Lockabey

James Freeman

Michael Smith

James Rowland

Joely Rowland

Jim Leslie

Walter Moorhead

Bruce and Carla Smith

Jim Bailey

Hollie Levine

Vickie Buness-Taylor

Rod Brown

Zachary Taylor

Paul McIntyre

Don Sherman

Becky Mclntyre

Morgan Sanford spoke in opposition of the Emergency Ordnances.
Valerie Massie spoke in favor of Emergency Ordinance 987.

DJ McConachie spoke in opposition of the Emergency Ordinances.
Zachary Taylor spoke in favor of Emergency Ordinance 987.

Donald McConachie Sr. spoke in opposition of Emergency Ordinance 987.
Rolland Howell spoke in opposition of the Emergency Ordinances.

CONFLICT OF INTEREST - None.




ITEM(S) OF BUSINESS
6a EMERGENCY ORDINANCE NO 987 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA REAFFIRMING THE DECLARATION OF EMERGENCY IN EMERGENCY
ORDINANCES 976, 980 AND 985 AND REQUIRING A FACE COVERING IN CERTAIN INDOOR SETTINGS,
ACTIVATING THE PENALTY IN THE WRANGELL MUNICIPAL CODE, AND STRONGLY URGING OTHER
MITIGATION ACTIONS

M/S: Gilbert/Morrison to Approve Emergency Ordinance No. 987.

Von Bargen gave a summary of why this Emergency Ordinance is being brought forward; Petersburg
has many cases of COVID and it is knows that they have mixed with Wrangell residents; four cases that
we have had here in Wrangell, in the last two weeks; addressed the case that refused to complete
contact tracing with Public Health; not suggesting any closures, just trying to keep businesses open
and the community safe.

Captain Dorianne Sprehe provided extensive COVID update and overview on where we sit, currently
and where we are with the numbers; Petersburg currently reporting 65 cases with over 230 pending
cases; having a high case count in younger kids, larger congregate settings; community may be at a
higher risk due to the delayed contact tracing; State has Wrangell in a high level; mask wearing is a
continued recommendation by the Center for Disease Control.

Gilbert asked if regarding the Petersburg outbreak, is it known why the virus spread so quickly.

Captain Sprehe stated that Public Health stated that it is their understanding that the spread was
caused by people letting down their guard and a large attendance at congregate settings.

Morrison stated that she believes that because of the case in Cordova where someone traveled into the
community and did not test, she does believe in this course of action.

Howe stated that he did agree with Gilbert, but he would be interested in amending the Ordinance to
enact a shorter time to sunset the Ordinance.

Prysunka reminded the Assembly that at any time, a Special Assembly meeting could be called to
terminate the Ordinance.

Courson stated that he would be voting no on this Ordinance; questioned why this was being
considered when there were only two active cases.

Dalrymple stated that he would be supporting this Ordinance; believes that we are getting close to the
end of this pandemic however, we are also seeing what happens when we drop our guard; believes
that we need to look at rebuilding our community and this will help.

Prysunka stated that he spoke with the Mayor of Petersburg at he stated that this has devastated
Petersburg; everything is essentially shut down; mandates that are in place there may not have done
any good in their situation because people have not followed what was mandated.



Motion approved with Gilbert, Morrison, Howe, Dalrymple and Prysunka voting yes; Courson
voted no.

6b EMERGENCY ORDINANCE NO 988 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, REAFFIRMING THE DECLARATION OF EMERGENCY IN EMERGENCY
ORDINANCES 976, 980 AND 985 AND ADOPTING THE REQUIREMENT OF INTERNATIONAL AND
INTERSTATE TRAVEL TESTING MEASURES

M/S: Morrison/Gilbert to Approve Emergency Ordinance No. 988.

Von Bargen gave a summary as to the reasoning behind this Emergency Ordinance; this is a low impact
type of action to help slow the spread of COVID in our community; no penalty in this Ordinance;
provision in this Ordinance that allows for Alaska residents to quarantine in lieu of testing at the
airport, if they wish to do so.

Captain Sprehe stated that Travel Declarations have dropped off significantly at the Airport since the
State Mandates expired; stated that if the situation that happened in Cordova, happened here, we could
have many cases in our community.

Gilbert questioned if the testing at the airport was free. Captain Sprehe stated that testing at the
airport is free for all travelers.

Motion approved with Gilbert, Morrison, Howe, Dalrymple and Prysunka voting yes; Courson
voted no.

6¢ EMERGENCY ORDINANCE NO 989 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, REAFFIRMING THE DECLARATION OF EMERGENCY IN EMERGENCY
ORDINANCES 976, 980 AND 985 AND ADOPTING THE REQUIREMENT OF INTRASTATE TRAVEL
TESTING MEASURES

M/S: Gilbert/Morrison to Approve Emergency Ordinance No. 989.

Von Bargen stated that this has the same provisions that the Interstate Emergency Ordinance except
that it provides direction for all persons coming into the community at all points of entry into the
community; any person arriving by any mode of transportation is invited to go to the Airport and test
there; no penalty in this Emergency Ordinance.

Motion approved unanimously by polled vote.

Special Assembly meeting adjourned at 7:06 p.m.

Stephen Prysunka, Borough Mayor

ATTEST:
Kim Lane, MMC, Borough Clerk




MEMORANDUM
TO: HONORABLE MAYOR AND MEMBERS OF THE ASSEMBLY
CITY AND BOROUGH OF WRANGELL
FROM: CAROL RUSHMORE, ECONOMIC DEVELOPMENT DIRECTOR

SUBJECT: Economic Development Department
DATE: March 9, 2021

Economic Development:

Southeast Alaska COVID-19 Study:

Wrangell has been selected as one of four communities in southeast to participate in a joint
UAS/USFS research project to understand the effects of the COVID-19 pandemic on

tourism and implications for rural Southeast Alaska communities. The goals of the one year
study (which began in October) are to (1) explore the social and economic effects of COVID-19
on the Southeast Alaska region in general and focusing on four communities (boroughs/cities)
with varying degrees of engagement with the tourism economy. (2) develop an understanding
of how communities have adapted to these changes through policy, programs, initiatives, or
governance structures, and (3) report out to the communities about the findings. The other
communities selected and participating are Skagway, Hoonah and Angoon. A focus group with
Wrangell businesses is currently scheduled for the week of March 8 to encourage conversation
and dialog regarding some of the impacts, measures to mitigate and recovery options.

INFRA Grant: Infrastructure for Rebuilding America: INFRA is an infrastructure grant through
the US Dept. of Transportation. Staff participated in a webinar on Feb 22 about eligibility and
how to apply. and while we ARE eligible, there are grant requirements that likely will kick us out
of being eligible for this year anyway.

The grant program is a national competition for $889 million. Eligibility is broken down into
Large or Small projects. Small projects minimum grant award is $5 million and there is 60%
maximum INFRA cost share. Thus, the minimum project size (of eligible costs) is $8,333,333
($5 million plus the 40% match requirement). INFRA can be 60% of project costs, but total
federal funding can be up to 80% of total project cost. Application due date is March 19, 2021,
a very quick turnaround.

Eligible projects include highway freight projects, bridge projects, grade crossing projects, other
freight projects within maritime/port facilities and intermodal. Based on the webinar, it sounds
like that projects need to be already on the path toward construction. There are 7 eligibility
criteria — the primary one for Small Project is the project is cost effective. You MUST have
Benefit Cost Analysis (BCA) for the project. The guidelines for this are pretty detailed and would
likely take longer than the three weeks to a month we have available for the application.
Another project eligibility criteria is that the project is based on preliminary engineering which
can include design drawings (not necessarily complete), EAs, studies, surveys etc. Another key
criteria is



that funding is available/dependable and commitments can be shown. Small Projects can be
ONLY engineering and design, but their evaluation criteria is clear that projects are leading to
construction and that construction would commence within 18 months of obligation. They will be
analyzing the ability to have the construction funds ready AFTER completion of the engineering
design.

The barge ramp would definitely be an eligible project had we any basic studies or engineering
analysis completed. The Inner Harbor construction might be eligible, but based on their review
criteria, would likely not rank well.

FEMA Port Security Grant Program:

Staff participated in a webinar about eligibility and how to apply. The Borough applied last year
for port security cameras but did not receive the award. Their application process can be
complicated. Focus of the grant is cyber security safety. There are a few other options that
could be eligible but Port Security and how it falls into the FEMA program requirements and the
priorities of the Captain of the Port are crucial. Staff will begin the application process for
Security Cameras unless other project ideas are determined soon.

Planning and Zoning:

The Commission completed their initial development of draft zoning for the Institute Property.
They had developed a mixed use commercial and residential zone for the Institute area in April.
However, with the modifications to the Master Plan (changing the uses of the northern half of
the parcel to all residential), the Commission relooked at the draft zone and is now proposing
formal changes to the Master Plan and new zoning districts — including Medium Density
Residential, Rural Commercial, and Planned Unit Development Districts. The draft survey, COE
permit application for wetland fill, and utility engineering have been submitted and staff is
providing comments to R&M Engineering.

Alaska Chapter of the American Planning Association Conference:

The annual conference went virtual this year. Staff tried to participate as much as possible.
There were not as many sessions nor were they of the caliber the in-person conference usually
brings, but there were a few sessions on subdivisions, road construction and access, hazard
mitigation considerations, planning for resiliency.

Tourism:
DMAWest Tech Summit:

This is an annual conference that was cancelled last year due to the pandemic and has gone
virtual for this year. They are providing 2 sessions 2 days a week over the course of the month
of March. Usually there are multiple sessions to choose from and are very tech oriented, tips,
tools, new trends, and while that is still the case, thus far the hands-on learning for technical
issues related to on-line marketing needs, tracking, analytics etc. has not been as strong as in
the past. Session topics and number of have been reduced. However, there is still good
information being provided, but not in the capacity as in person meetings.



Participated in a tourism teleconference with Senator Murkowski on February 19. Key
topics were:

Working on another round of COVID relief

1% lost revenue is about the average for states nationwide

Alaska is down 33% in lost revenue

Hawaii is about 20% down and they are the next highest lost revenue state

Working on a waiver for cruise ships. Talking with Canada, but still having major issues with
CDC and their guidelines.  Ships in May are doubtful, but we are hopeful for later summer.
Her point to other Senators is the timeline to get all the pieces in place to be able to start up.

Pax Vessel Service Act — not easy to get exemption. Not a Jones Act Waiver — is a different
issue. Working to get a temp one for the pandemic. Can a technical stop be done or a waiver
of fees, what can administration due to waive requirements? If we skip Canada, violates the
PVSA, it means that non US Citizens — crew members, are then considered to be engaged in
domestic employment (have to stop in foreign country every 29 days). Could you weigh anchor?
Do pax have to get off? Trying to cover all angles. Can only be done by executive order only if
in interest of national defense.

Alaska Emergency Declaration expiration and how it will effect

Alaska became first state to NOT have an emergency declaration in place. Still learning about
what it will mean in terms of impact. Without state declaration, could lose $8 million/month from
SNAP food stamp benefits. She is working on amendment to strike the requirement. Tax issues
might be affected: Employer retention benefits. Mass Vaccine sites or testing sites might be
impacted.

What has helped delegation most is when the industry gives us direct and specific stories about
the impacts. What it means. Need story along with facts and stats.

Could there be funds specifically for the visitor sector in next relief bill?

There is a restaurant act being proposed that is targeting funds. But lots of tour operators have
also been greatly impacted. Looking to do something for tourism industry. Targeted approach
with what comes next. Some sectors are doing well or quite well. The impact is not even
across the country. Funds need to go where the need is.

Don’t think would be legal to REQUIRE someone to be vaccinated to go on tour or stay in
lodging.

Branding
CVB is working on the launch of the new brand, but trying to coordinate the new look with a new

website and marketing materials. The CVB has moved to cancel the Google My Business
Contract with Truly360 as they have not performed this fiscal year and utilize those funds, or
Transient Tax funds to modify the contract with SPAWN to implement the branding guide for a
new website (more information on the budget is in a separate report).



To: Borough Manger Von Bargen

CC: Mayor Prysunka and Borough Assembly
Subject: February Public Works Report
From: Tom Wetor, Public Works Director

WASTEWATER PLANT

1. Several alarms and issues arose with pump stations requiring staff call out time and
attention. Staff were able to trouble shoot and resolve problems with Nodes 14-17.

2. Several pump stations went down, including ones on Peninsula Street, Petroglyph Beach,
and Shoemaker Loop.

3. Excessive flow rates persisted through December with the considerable amount of rain fall.
Staff unveiled a missing manhole cover and made steps to secure the location. It is
suspected that the cover moved during earlier season brush clearing. Operators believed it
may have been from the State clearing brush earlier in the year.

4. Staff met with SEARHC to discuss the generator at Node 19.

5. Cold temperatures in February resulted in frozen equipment. One of the frozen diffusers
had to be removed from the aeration pond and was replaced.

WATER TREATMENT PLANT

1. Concerns rose last month with the inclement weather, reservoir stability being one of them.
The Department has been in contact with the State about the dam and reservoir stability.

2. Along with the help of the Mayor and an outside party, staff successfully gathered footage
of underwater infrastructure in the lower reservoir in addition to aerial footage of the
mountainsides at the reservoirs. All this information will be beneficial in the resolution of
these problems.

3. The November water test for disinfection byproducts had to be redone. Follow up tests
showed significant reductions however water quality was still out of compliance at that
time. The results were on par at the same time last year. Staff have been making every
effort possible to work towards getting numbers in compliance. The voluntary January test
was well below regulation compliance with HAAS at 42.1 ppb. This week the official
quarterly sample was taken, and staff can expect results from that test in 6 weeks.

4. The scope of work has been sent to a consultant for interim water quality solutions. NTL
Alaska has sent their proposal back and it is on the agenda for approval by the Assembly at
this meeting. There is an accompanying resolution amending the budget for the funding for
this assessment.

5. Afirm has been selected for the Water Treatment Plant project. Negotiations on design
and engineering scope and cost are nearly at completion have begun with DOWL.

6. Certain Valves are being reconfigured at the Water Treatment Plant. Staff have reached
back out to HDR, the design engineer, and are awaiting DEC approval on drawings.
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7. Public Works and Capital Facilities have been working together alongside engineers on the
dam bypass project for the upper reservoir.

8. When the reservoir froze solid in February, staff were able to cut a hole in the ice and get a
camera in to inspect the grate and any other underwater infrastructure. The video showed
the grate is nearly closed off from years of buildup on the metal bars. Discussions about
removing debris and build up are ongoing.

SANITATION

1. Staff are working with a consultant on the baler project. The consultant has already begun
contacting the references and resources that have been provided him. Staff are hopeful
that consultation will end in March at which time the project can continue moving forward.

2. High winds and inclement weather resulted in a number of overturned garbage cans in the
last month. Strategies are being discussed for better management in the future.

3. Asecond metal van has been procured and staff are now able to get ahead of the scrap pile
at the dump.

4. Staff rebuilt the burn rack at the dump.

5. Staff discussed the potential of a 3™ van with the harbor department for disposing of
derelict vessels.

6. Staff have engaged in conversations with a private party about their plans for the old mill
property and possibly managing more scrap metal and waste.

7. Staff have been participating in SEASWA (Southeast Alaska Solid Waste Authority) meetings
and are hopeful that Wrangell may get access to a tire shear through SEASWA.

WATER MAINS PROJECT

1. Staff have reviewed plans with the Capital Facilities Director, Amber Al Haddad.

2. Aninspection was completed for our fusion machine to ensure it was in working order.

3. Staff are reviewing options to isolate and shutdown of the system during replacement.

4. Ongoing discussions are being had with homeowners about moving buildings that are in the
utility easements and right of way and will be affected by this project.

OTHER PROJECTS

1. Staff dug underground to get access to an old valve by the Water Treatment Plant (old
chlorine shack AC line). It was confirmed that a hot tap on the ductile iron pipe will be
necessary to shut our distribution down at that point.

Staff took initiative to fill potholes throughout in town neighborhoods.

Staff renewed distribution and collection certifications.

Staff worked on the procurement consolidation project with the other departments.
Staff responded to a number of call outs for snow removal on municipal roadways.
Public work order requests were submitted for significant drainage issues and

troubleshooting.
February 26, 2021
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14.
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17.
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19.

20.

Staff organized and cleaned areas of the equipment storerooms and garage.

Review of past budgets and the framework for FY22 budgets has begun.

Discussions were had about moving the oil tank for the light department.

Public Works supported the light department during some of the weather events this
winter.

The Department is hosting a Wrangell High School student for job shadowing in the garage
this spring.

GClI Cell towers at the WTP, SWTS and Shoemaker were discussed.

Discussions for cemetery expansion are ongoing.

Researched was conducted on the vac-truck capabilities to help the school clear out around
the hydraulic cylinder in the elevator.

The Public Works Director has been participating in the National League of Counties High
Performance Leadership Course and is finding success and immediate applicability.
Discussion and planning for the community clean-up project that happens in the spring have
begun.

Staff replaced lighting at the school.

Staff met with employees of Alaska Housing about their concerns at Cedar Circle.

Routine tasks like hydrant checks, meter checks, filter maintenance, compliance testing,
vehicle maintenance, water shut offs etc. have continued.

Staff are identifying issues with users in our distribution system. Some discoveries have
shed light on a greater need which is to review municipal codes related to public works.
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City and Borough of Wrangell
Capital Facilities Department Report
March 3, 2021

Facilities Service & Maintenance - capital Facilities provides service and
maintenance to City and Borough of Wrangell facilities.

e General Department News

- The Capital facilities Department is now located in the Municipal Light & Power office.
- The department has hired Duke Mitchell, as an internal hire, for the Lead Facilities
Maintenance Specialist position, which was vacated by Dwane Ballou.

Capital Improvement Projects - capital Facilities provides management of
capital improvement projects and major maintenance to City and Borough of Wrangell facilities
and infrastructure.

GENERAL FUND PROJECTS

e Nolan Center Standby Generator. The Division of Homeland Security and Emergency
Management has awarded the Borough $240,000 toward this project. Following staff’s
February 3, 2021 outline of the proposed plan to advance the project, next steps would be to
confirm power capacity for the full building systems and begin working with NC Power Systems
to determine if a used generator that would serve our needs is available or if a new unit will be
procured. Locating a used unit to serve our needs within the grant timeline may prove
challenging; however, we will attempt this option before pursuing a new generator.

e Public Safety Building Condition Assessment. A work session has been scheduled for 6:30 — 8:00
pm. on March 11, 2021 to review the engineer’s Condition Survey Report and discuss alternatives
for next steps.

COMMERCIAL PASSENGER VESSEL EXCISE TAX FUND

e Mt. Dewey Trail Extension - FLAP Grant. A Request for Qualifications solicitation for the trail
design was released on February 25. Proposals are due by March 22,

ELECTRIC FUND

o Environmental Assessment for Utilities Campus Master Plan. Shannon & Wilson is scheduled to
perform the Environmental Assessment for Utilities Campus Master Plan. They have a notice to
proceed and are prepared to make travel arrangements as soon as the chance for ground snow
coverage diminishes.

Capital Facilities Department Report
March 3, 2021
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WATER FUND

e Upper Reservoir Bypass. The engineer has completed the 50% level design for this project. Staff
met with the design team in late December to perform a detailed review. Engineering continues
to address some of the concerns brought up in the review meeting and continue with the design.
The engineers are coordinating the design with the State of Alaska Dam Safety division to ensure
the design meets dam regulations and will receive their approval of the final design, ready for
construction when future funding is available.

e Water Mains Replacement. During the review of the contract and Contractor submittals, we
realized that the requirement to provide certain steel products that meet the American Iron and
Steel (AIS) Act language was inadvertently missing from the bidding documents. With the project
loan requirements for AIS, an RFP was issued to the Contractor to include AIS compliance. Change
Order No. 1 was issued to the Contractor for the additional costs related to the AlS-compliant
steel materials. Due to a delay with certain AIS compliant materials, DEC has granted the CBW a
grant extension to accommodate the Contractor and allow the Borough additional time as may
be necessary throughout the remainder of the project. A thirty-day extension is included in the
construction contract, revising substantially complete to June 28, 2021.

e Water Treatment Plant Improvements. Scope of work and fee proposal development is ongoing
between the Borough and DOWL (engineers), who ranked #1 in the formal RFQ solicitation
evaluation process.

HARBOR FUND

e Shoemaker Bay Harbor Replacement. Staff continue to work through the possibility of adding
the net float replacement and certain electrical upgrades on the grid to the Shoemaker Bay
Replacement project, funded in part with ADOT Matching Grant Program funds. If approved, the
Borough’s 50% match would come from the 2016 Gulf of Alaska Pink Salmon Disaster Relief.

e Harbor Security System. The Division of Homeland Security and Emergency Management
recently received the return of unused grant funds from other projects, which allowed them to
issue an Amendment to this project, obligating an additional $13,838.00 for equipment purchase.
This brings the total of grant funds available for this project to $148,000.

This grant amount does not fully cover the anticipated costs for installing the system for the
Priority #1 site, identified as the Marine Service Center. Staff are working to address the unmet
costs for the Priority #1 site, Marine Service Center, before committing to the project site for
which this grant will fund and moving forward with the project. We have applied for this shortfall
in funds, and as well the full project (all ten Ports and Harbors sites) under the Homeland
Security’s grant round for FY2021.

SANITATION FUND

e Solid Waste Transfer Station Baler. Staff continue to work with a consultant to develop a Baler
Operations Transition Plan. The plan, including identification of an adequate baler and accessory
equipment, is expected to be complete by early to mid-March, at which time we would be ready

Capital Facilities Department Report
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to seek funding for the project and commence baler procurement, anticipated to be 12+ weeks
for delivery.

ENVIRONMENTAL REMEDIATION PROJECTS

e Contaminated Soil Sites. The Alaska Department of Conservation (ADEC) has three CBW-owned
properties listed as outstanding and open in their contaminated sites system. These three sites
are: 1) Former Wilcox Automotive, Hazard ID 26212; 2) Wrangell City Shop UST #3, Hazard ID #
26199; and 3) Wrangell Medical Center, UST #2 Hazard ID 26676.

Shannon & Wilson (engineers) worked with the CBW and ADEC to develop ADEC-approved work
plans, identifying the site characterization activities required for each of the three sites
concerns. Site Characterization costs, for in-field monitoring, sampling, testing, and reporting,
have been developed based on the ADEC-approved work plans.

While funding for the total of this work comes from three separate funds, the work will be
combined under a single Professional Services Agreement and the in-field engineering work will
be performed under one mobilization effort in an effort to save mobilization and travel costs. A
Professional Services Agreement with Shannon & Wilson for this work is scheduled to be reviewed
for approval at the March 9, 2021 Assembly meeting.
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