
 

City and Borough of Wrangell 

Work Session & Borough Assembly Meeting  

AGENDA  

 
 

 

 

 

Tuesday, February 09, 2021  Location: Zoom Teleconference 

Work Session - 6:00 PM / Regular Assembly Meeting – 7:00 PM   

 
Resolution No. 01-21-1557 allows for the temporary suspension of in-person Assembly Meetings and allows for 
teleconference meetings, due to COVID-19, until March 31, 2021 unless terminated before that date. 

If you wish to call into the meeting to speak under Persons to be Heard, please contact the Borough Clerk 
at 907-874-2381 or email: clerk@wrangell.com no later than Tuesday, February 9th at 4:00 p.m. 

Written comments received prior 12:00 PM February 5, 2021 have been included in the Regular Assembly 
Meeting packet. Written comments received after 12:00 PM, February 5, 2021 have been emailed directly 
to all Borough Assembly members and will be added to the next Regular Assembly Meeting packet under 
Persons to be Heard. 

To Join by ZOOM, log in using the following information:  

https://zoom.us/j/9078742381?pwd=MTNqSEdncjRyakh2UCtMVUNxMndYUT09 

And Enter the Meeting ID: 907 874 2381 

Then Enter Password: 99929 
 

WORK SESSION (6:00 PM) 

a. Work Session: General Fund Budget Projections Year End FY 2021 and Planning for FY 2022 
(Presentation at Meeting) 

1.  CALL TO ORDER 

    a. PLEDGE OF ALLEGIANCE led by Assembly Member Anne Morrison 

    b. CEREMONIAL MATTERS 

i. PROCLAMATION: School Board Appreciation 

2.  ROLL CALL 

3.  PERSONS TO BE HEARD 

4.  AMENDMENTS TO THE AGENDA 

5.  CONFLICT OF INTEREST 

6.  CONSENT AGENDA 

MOTION ONLY: Move to Approve the Consent Agenda, as submitted. 

a. Minutes of the January 26, 2021 Regular Assembly Meeting 

b. CORRESPONDENCE - School Board Minutes from October through December 2020 

c. CORRESPONDENCE - School Board Action from the January 18, 2021 Regular Meeting 

7.  BOROUGH MANAGER'S REPORT 

a. COVID-19 Update (Presentation at Meeting) 
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b. Manager's Legislative Update (Presentation at Meeting) 

c. 2020 Police Statistics 

d. Harbormaster Report February 2021 

e. Library Report 

f. Parks and Recreation Directors Report 

g. Capital Facilities Department Report 

h. Nolan Center Standby Generator Upgrades Project - Equipment Procurement Plan Memo 

i. High School and Middle School Fire Alarm System Upgrades Project - Design Plan Memo 

8.  BOROUGH CLERK’S FILE 

a. Borough Clerk's Report 

9.  MAYOR AND ASSEMBLY BUSINESS 

10.  MAYOR AND ASSEMBLY APPOINTMENTS - None. 

11.  PUBLIC HEARING - None.  

12.  UNFINISHED BUSINESS - None.  

13.  NEW BUSINESS 

a. ORDINANCE NO. 986 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL, 
ALASKA, AMENDING SECTION 5.10.060, SALE OF SURPLUS, OBSOLETE, OR UNNEEDED 
PERSONAL PROPERTY IN CHAPTER 5.10, OF THE WRANGELL MUNICIPAL CODE 

b. RESOLUTION NO. 02-21-1561 OF THE ASSEMBLY OF THE CITY & BOROUGH OF 
WRANGELL, ALASKA AMENDING THE FY 2021 BUDGET IN THE WASTEWATER FUND BY 
TRANSFERRING $7,920 FROM WASTEWATER FUND RESERVES TO THE WASTEWATER 
PERMITS, INSPECTIONS & COMPLIANCE ACCOUNT AND AUTHOIRZING ITS 
EXPENDITURE FOR THE ANNUAL ADEC DOMESTIC WASTEWATER SYSTEM PERMIT 

c. RESOLUTION NO. 02-21-1562 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF 
WRANGELL, ALASKA ADOPTING AN ALTERNATIVE ALLOCATION METHOD FOR THE FY 
2021 SHARED FISHERIES BUSINESS TAX PROGRAM AND CERTIFYING THAT THIS 
ALLOCATION METHOD FAIRLY REPRESENTS THE DISTRIBUTION OF SIGNIFICANT 
EFFECTS OF FISHERIES BUSINESS ACTIVITY IN FISHERIES MANAGEMENT IN FMA 18: 
CENTRAL SOUTHEAST 

d. RESOLUTION NO. 02-21-1563 OF THE ASSEMBLY OF THE CITY & BOROUGH OF 
WRANGELL, ALASKA SUPPORTING SENATE BILL NO. 60: AN ACT ESTABLISHING THE 
SPORT FISHING HATCHERY FACILITIES ACCOUNT; ESTABLISHING THE SPORT FISHING 
FACILITY SURCHARGE; AND PROVIDING FOR AN EFFECTIVE DATE  

e. Approval of FY 2022 Budget Calendar 

f. Approval to Write Off Delinquent Harbor Accounts and Forward to Collection Agency 

14.  ATTORNEY’S FILE – Available for Assembly review in the Borough Clerk’s office 

15.  EXECUTIVE SESSION 

a. Executive Session: Discuss and Provide Update of the Status of the Collective Bargaining 
Negotiations 

16.  ADJOURNMENT 
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PROCLAMATION 

School Board Recognition  
 WHEREAS, the mission of public schools is to meet the diverse educational needs 

of all children and to empower them to become competent, productive contributors to a 

democratic society and an ever-changing world; and  

 WHEREAS, school board members are dedicated to the success of our public 

schools, the students who attend them, and work closely with educational professionals, 

parents, and other community members to promote excellence in student learning and    

academic achievement; and  

 WHEREAS, local school board members are committed to children and believe all 

children can be successful learners and the best education is tailored to the individual needs 

of the child; and  

 WHEREAS, local school board members contribute their time and talents to our 

communities, and work closely with parents, educational professionals, and other         

community members to create the educational vision we want for our students; and  

 WHEREAS, local school board members are responsible for ensuring the structure 

provides a solid foundation for our school system; and  

 WHEREAS, local school board members ensure the assessment of students, school 

staff, and educational programs and are accountable to the community; and  

 WHEREAS, local school board members are strong advocates for public education 

and are responsible for communicating the needs of the school district to the public and the 

public's expectations to the district.  

I urge all citizens to join me in recognizing the dedication and hard work of the Wrangell 

School Board Members, and in working with them to mold an education system to meet the 

needs of both today's and tomorrow's children.  

 NOW THEREFORE, I, Stephen Prysunka, Mayor of the City & Borough of 

Wrangell, Alaska, do hereby declare my appreciation to the members of the Wrangell 

School Board and do hereby declare the month of February 2021: 
 

School Board Recognition Month 

 

               ____________________________ 

               Stephen Prysunka, Borough Mayor 

 

Attest: _____________________________  

      Kim Lane, MMC, Borough Clerk    
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Minutes of Regular Assembly Meeting  

Held on January 26, 2021  

Mayor Prysunka called the Regular Assembly meeting to order at 7:00 p.m., January 26, 2021 by Zoom 
teleconference. Assembly Member Gilbert led the pledge of allegiance and the roll was called.   
 

PRESENT: PRYSUNKA, POWELL, GILBERT, MORRISON, COURSON, HOWE 
 

ABSENT:  
 

Borough Manager Von Bargen and Borough Clerk Lane were also in attendance. 
 

CEREMONIAL MATTERS  
A certificate of service was presented to Julie Decker for her service on the Borough Assembly.  
 
Tammi Meissner, SEARHC Health Educator gave a presentation on tobacco taxes in Alaska at the Local 
Level.  
 
Prysunka asked that Ms. Meissner submit a formal request on behalf of SEARCH to the City, asking the 
Assembly to consider a tobacco tax.  
 
PERSONS TO BE HEARD / PUBLIC CORRESPONDENCE 
 
Correspondence was received for the January 12, 2021 Meeting but was received after the deadline for 
insertion into the meeting packet from: 

 William Beppu 
 Patrick Freeman 
 James Freeman 
 Wayne McHolland 
 Michael Smith 
 Chad Smith 
 Bruce and Carla Smith 
 Tanner Smith 
 Shari Smith 
 Trista Rooney 
 Jim Anderson 
 Tony Leveque 
 Iver and Diana Nore 
 Terry Courson 

 
Bob Wilkinson, resident spoke on Ordinance No. 984, requested the Live Aboard definition be 
amended and questioned the enforcement of the Live Aboard provisions. 
 
Rod Nowlin, resident spoke on Ordinance No. 984; asking that the Live Aboard definition be modified 
and questioning how the enforcement would be possible.  
 
Dave Goodrich, resident spoke on Ordinance No. 984; questioned how much money this change 
would generate.  
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AMENDMENTS TO THE AGENDA – None. 
 

CONFLICT OF INTEREST  

After the Borough Manager’s Report, Courson declared a conflict of interest to the Executive Session 

since his wife is a city union employee; Prysunka stated that yes, he did see that there was a conflict. 

There were no objections from the Assembly.  
 

CONSENT AGENDA 
a. Minutes of the January 12, 2021 Regular Assembly Meeting 

b. Approve Saturday, May 1, 2021 and Saturday, October 2, 2021 as the 2021 Tax Free Days, as 

allowed under WMC 5.08.060 (requested by the Wrangell Chamber of Commerce) 

c. Approval of Liquor License Renewal - Marine Bar (License #698) 

d. Approval of Final Plat of Woodbury Industrial Subdivision, a Subdivision and Replat of Lots 2A 

and 6A, Block 61, Industrial Park Subdivision III (Plat 2001-7); and Lots 7 and 8, Block 61 of 

Industrial Park Subdivision (Plat 92-9), creating Lots A and B, Woodbury Industrial Subdivision 

e. Approval of Final Plat of the WW Ingram Replat, a subdivision and replat of Lot 9C of Plat No. 73-

2, a subdivision within USS 3403; and Lot 10, of USS 3403, Plat No. 73-1 
 

M/S: Gilbert/Morrison to approve the Consent Agenda, as presented.  Motion approved 
unanimously by polled vote.  
 

BOROUGH MANAGER'S REPORT 
Captain Dorianne Sprehe provided the local and State COVID-19 report.  
 
Manager Von Bargen’s report was provided. 

 

BOROUGH CLERK’S FILE 
Clerk Lane’s report was provided.  
 

MAYOR AND ASSEMBLY BUSINESS 
Powell stated that he was disappointed that the Capital Facilities Department has not moved from the 
building that they are occupying.   
 

MAYOR AND ASSEMBLY APPOINTMENTS  
10a Appointment to fill the Vacancy on the Wrangell Borough Assembly 
 
Mayor Prysunka asked Clerk Lane to call upon each Assembly Member separately to voice their 
nomination of the Assembly Member that they want to appoint, based on the two letters of interest 
that were received from Bob Dalrymple and Jim DeBord.  
 
The outcome of the nomination count was Dalrymple (5) and DeBord (1).  
 
M/S: Gilbert/Morrison to approve the appointment of Bob Dalrymple to the Wrangell Borough 
Assembly for the Unexpired Term ending October 2021. Motion approved unanimously by polled 
vote.  
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10b Parks & Recreation Board Appointment 
 
Mayor Prysunka appointed Liz Buness to fill the vacancy on the Parks & Recreation Board with the 
term expiring October 2022. There were no objections from the Assembly on the appointment.  
 

PUBLIC HEARING  
11a Modification No. 1 to the Contract Zone approved for the Wrangell Cooperative Association 
Amending the Buffer Requirements and the Lots Approved to be Included in the Contract Zone for the 
Transportation Office and Maintenance Warehouse Facility on Lot A and Lot A-1A Torgramsen- 
Prunella Subdivision, requested by the Wrangell Cooperative Association 
 
Mayor Prysunka declared the Public Hearing open for this item.  
 
Manager Von Bargen provided an administrative report on this item.  
 
Esther Ashton explained the purpose of the request to remove the buffer (trees) and to also 
remove Lot A-1A from the Contract Zone agreement.  
 
Bill Willard stated that he had met with Carol Rushmore on the issue of the trees and she stated 
that to remove the trees that were in the buffer zone, a modification to the Contract Zone would 
need to be done.  
 
Mayor Prysunka declared the Public Hearing closed on this item and entertained a motion.  
 
M/S: Gilbert/Powell Move to approve the Contract Zone Agreement Modification No. 1 to thin 
the 25’ vegetation buffer of danger trees as requested by the Wrangell Cooperative 
Association in their letter dated December 18, 2020; and to remove Lot A-1A from the 
Contract Zone Agreement, but rezone that portion of Lot A-1A that was originally zoned 
Single Family Residential prior to the Contract Zone Agreement to Commercial; and approve 
the Planning and Zoning Commission’s Findings of Fact per WMC 20.76.030 (C). Motion 
approved unanimously by polled vote. 
 
11a ODINANCE NO. 984 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL, 
ALASKA, AMENDING SECTION 14.01.030(DD) TITLED “LIVE ABOARD” AND ADDING SECTION 
14.01.030(MM) TITLED “RESIDENTIAL USER FEE” IN THE WRANGELL MUNICIPAL CODE 
 
Mayor Prysunka declared the Public Hearing open and asked if there was an administrative report.  
 
Port & Harbor Director provided an administrative report on this item and stated that the live aboard 
charge has been charged already but was not in the code; Port Commission did approve this ordinance.  
 
Therefore, Prysunka declared the Public Hearing closed on this item and entertained a motion. 
 
M/S: Gilbert/Morrison to Approve Ordinance No. 984.  
 
In response to Powell, “live aboards” are not required to register with the Harbor Department if they 
are living on a vessel in the harbor.  
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Courson asked if there was a mechanism in place so that someone who was working on their vessel 
would not incur the fees? Miller stated that no, there was not.  
 
Gilbert stated that section DD in the Ordinance, it should state “Wrangell primary residence.”  
 
There were several items within the Ordinance that the Assembly believed should be reviewed and or 
revised; also, that the Port Commission should review those changes before coming back to the 
Assembly for approval.  
 
MS: Morrison/Howe to make the necessary changes to this Ordinance and send it back to the Port 
Commission for review and approval and then to bring it back to the Assembly as a Public 
Hearing Item for a third reading and adoption. Motion approved unanimously by polled vote. 
 
Recessed at 8:45 p.m. 
Reconvened at 9:00 p.m. 
 

UNFINISHED BUSINESS – None.  
 

NEW BUSINESS  
13a Approval of Memorandum of Understanding (MOU) with SEARHC for 340B Pharmacy Program 
 
M/S: Gilbert/Morrison Move to Approve Memorandum of Understanding (MOU) with SEARHC for 
340B Pharmacy Program. 
 
Motion approved unanimously by polled vote. 
 

13b  Discussion Item: COVID-19 Risk Assessment and Mitigation Measures Matrices 
 
Von Bargen stated that the EOC (Emergency Operations Center) wanted to bring this forward for the 
community to use as a guideline for activities; this is the baseline that the EOC has come up with and 
the mitigation measures may be modified as needed; we have the ability to go from “recommended” to 
“required” but if that were to be the case, administration and the EOC will bring the recommended 
action to the Assembly for approval.  
 

13c RESOLUTION NO 01-21-1559 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF 
WRANGELL, ALASKA, AMENDING THE FY21 BUDGET IN THE RESIDENTIAL CONSTRUCTION FUND 
BY ACCEPTING REVENUE FROM THE SALE OF CITY OWNED LAND TO TLINGIT & HAIDA REGIONAL 
HOUSING AUTHORITY, AS AUTHORIZED IN RESOLUTION NO. 01-19-1439, IN THE AMOUNT OF 
$32,600, AND AUTHORIZING ITS EXPENDITURE 
 

M/S: Gilbert/Morrison to Approve Resolution No. 01-21-1559 that amends the FY 2021 Budget to 
accept the revenue from the sale of Etolin Avenue Lot B. Motion approved unanimously by polled 
vote. 
 
13d RESOLUTION NO 01-21-1560 OF THE ASSEMBLY OF THE CITY & BOROUGH OF WRANGELL, 
ALASKA AMENDING THE FY 2021 BUDGET IN THE GENERAL FUND TRANSFERRING $2,175 FROM 
GENERAL FUND RESERVES TO THE FIRE DEPARTMENT TRAINING ACCOUNT AND AUTHORIZING ITS 
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EXPENDITURE FOR A REMOTE TRAINING PLATFORM 
 

M/S: Powell/Courson to Approve Resolution 01-21-1560.  
 
Von Bargen stated that the fire department had requested that this online platform training be 
approved for the volunteer fire department.  
 
Prysunka stated that when the FY2021 budget was approved, it was stated that training that related to 
public health and safety would be allowed.  
 
Motion approved unanimously by polled vote. 
 
13e Approval of a Contract Award to Ketchikan Ready Mix, Inc. in the Amount of $538,824 for the 
Water Mains Replacement Project 
 
M/S: Powell/Gilbert to approve a contract award to Ketchikan Ready Mix, Inc. in the amount of 
$538,824 for the Water Mains Replacement Project. 
 
Amber Al-Haddad, Capital Facilities Director provided the details of the bid process and of the project; 
project went out to bid in December; received two bids; Ketchikan Ready Mix was the lower bidder 
(approximately $150,000 lower than the other bidder); will use DEC Grant funds to assist in paying for 
this project.  
 
Motion approved unanimously by polled vote. 
 

13f Approval to Join as Intervener on the Lawsuit Against the 2001 Tongass National Forest 
Roadless Rule Exemption 
 
M/S: Morrison/Powell to Approve Joining as Intervener on the Lawsuit Against the 2001 Tongass 
National Forest Roadless Rule Exemption. 
 
Von Bargen stated that she thought that Mr. Clark would be on the line to answer questions. Since he 
was not, Von Bargen summarized the lawsuit and why we are being asked to join. Von Bargen 
requested that we hold off on joining as an intervener until we know what, if anything, the impact that 
President Biden’s Executive Order revision might mean.  
 
Prysunka spoke in opposition to joining the lawsuit.  
 
Powell stated that sometimes we do need to step up and do something.  
 
M/S: Gilbert/Courson to postpone this item. Motion approved unanimously by polled vote. 
 
13g Approval of 2021/2022 State Administrative & Legislative Priorities 
 
M/S: Powell/Gilbert to Approve the 2021/2022 State Administrative and Legislative Priorities.  
Motion approved unanimously by polled vote. 
 
13h Approval of 2021/2022 Federal Legislative Priorities 
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M/S: Powell/Morrison to Approve the 2021/2022 Federal Legislative Priorities. Motion 
approved unanimously by polled vote. 
 
13i Discussion Item: FY21 Budget Status Report 
 
Von Bargen provided an extensive overview on the City’s Sales Tax, Revenues, Loans, open 
Expenditures, Revenues, and Grants.  
 
ATTORNEY’S FILE  
14 Available for Assembly review in the Borough Clerk’s office.  
 
EXECUTIVE SESSION  
 
Clerk Lane stated that the Assembly could vote on all three Executive Sessions separately and then 
enter into closed session; when the Collective Bargaining item comes up, Courson would eject since he 
had and established conflict of interest to that item. Once that Executive Session is concluded, Lane 
could then notify Courson to rejoin the Regular Meeting via Zoom.  
 
15c Status Update CBW v. Steve Johnson (1WR-00046-CI) 
 
M/S: Morrison/Powell Pursuant to AS 44.62.310 (c)(d), I move that we go into Executive Session, 
and invite the Borough Attorney, Manager, and Port & Harbor Director to receive an update and 
discuss litigation strategies and tactics concerning the status of the CBW v. Steve Johnson (1WR-
00046-CI), a matter “which by law, municipal charter, or ordinance” is required to be 
confidential. 
 
15b Reconsider the Proposed Purchase of Lots 10D & 10E, Einer Ottesen Resubdivision and Lot 11, 
Block 83, Wrangell Townsite 
 
M/S: Powell/Gilbert moved, Pursuant to AS 44.62.310 (c)(1), that we recess into executive session 
to discuss matters in which the immediate knowledge would clearly have an adverse effect upon 
the finances of the borough, specifically to reconsider the information on the proposed purchase 
of Lots 10D and 10E, Einer Ottesen Resubdivison and Lot 11, Block 83, Wrangell Townsite. 
 
Motion approved unanimously by polled vote.  
 
15a Discuss and Provide Update of the Status of the Collective Bargaining Negotiations  
 
M/S: Gilbert/Morrison moved, Pursuant to AS 44.62.310 (c)(3), that we go into Executive Session, 
and invite the Borough Collective Bargaining Team and Borough Manager, to discuss and provide 
an update of the status of the Collective Bargaining Negotiations, a matter “which by law, 
municipal charter, or ordinance” is required to be confidential.  
 
Motion approved unanimously by polled vote. (Courson did not participate in the vote or the 
discussion). 
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Regular Assembly meeting recessed into Executive Session at 10:31 p.m. 
Regular Assembly meeting reconvened back into Regular Session at 11:31 p.m. 
 
Courson did not log back onto the meeting after Executive Session.  
Prysunka stated that the Assembly had given the Borough Attorney direction on the to the CBW v. 
Steve Johnson lawsuit and gave the Manager direction regarding the reconsideration of the property 
purchase.  
 
Regular Assembly meeting adjourned at 11:32 p.m. 
 

        _____________________________________________ 
        Stephen Prysunka, Borough Mayor 
 
ATTEST: ____________________________________  
                  Kim Lane, MMC, Borough Clerk 
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PROCEEDINGS

MINUTES
\h/RANGELL SCHOOL BOARD

REGULAR MEETING

October 12, 2020                      C:30 PM
Vla Zoom

§uperintenden( Debbe lancaster called the regular meeting Of the Wrangell Public
School Board to order at 6:30 F'.M. on October 12, 2020.

A ql.orum was determined wth the following School board members present: Aaron
Angerman, Laura Ballou, Party Gilbert and David Wilson. Also pregent was Student
Ftepresentative, Jade Balansog and Recording Secrotery Kimberly Powell.

Motion to nominate Aaron Angerman for lhe pceitk)n af School Board President by
Patty Gilt)ert;  seconded by LaLira Balloii.
Motlon to cloge nomlriatlon§ for the pe9INon Of §chool Board President by Patty
Gilbert; Seconded by Laura Ballou.
Motlon to appoint Aaron Arigeman to tlie position of School Board President by
Patty Gilbert; Seconded by Laura Ballou.
Rece§sed into a break at 6:33 PM to 8seist Board Member VVIl8on with technleal
difficulties.
F{econvened into Regular Session at 6;37 PM.
Poll vote on the rrrotlon: Jade Balansag: Yes: IJavld W)lson: Yes: Laura Ballou:
Yes; Patty Gilbert: Yes.   Motion passed iimaninously,
Dr. Lancaster pessed the gavel to Board Presldent Angerman.

MottoT` to nominate Patty Gilbert for the position Of School Board Vice-president by
Dave WH6on; seconded by Laura B@llou.
Motlon to close nomlriatlong for the position of School Board Vice-president by
Dave wilson; seconded by Laura  Ballou.

##&nwto,:Pn¥*P:#dGi}b:gj%th£,#u9.itj#,i::#u°±:#le¥:#:Pfes:#%
Wilson: Yes; Laura Ballou: Yes: Aaron Angerman: Yes.   Motion passed
unanlmously.

Motlon to nominate Delve wilson ler the po§ltion Of School Board Secretary by
F'atty Gilbert; sooonded by Laura Ballou.
Motion ta close nomlnatlons for the pesition of Schcol Board Secretary by Pony
Gilbert: seconded by Laura Ballou.
Motion to appoint Dave Wilson to the position of Schcol Board Secretary by Patty
Gilbert; seconded by Laura Ba]Iou. Poll vote: Jade Balanseg: Yes; Lallra Ba[lou:
Yes; Patty Gilbert: Yes; Aaron Angeman: Yes.   Motion paa8ed iinanimou8ly.

The Pledge of Allegiance `^/a5 ttlcited, led by School Board President A8ron
Angeman.

The Dlstrlct Mls9lon, Vl9ion end Values \mere I.ecited by Board Member Patty
Oilb®rt.

#t#u::.:Pees¥ii;PnJtafega!frn8:n:::y;::}=M:£#p%±£ed#u?::T#wfid#.byyeB:a#ura
Board Meiriber Vvlfron declared a potential confl]ct Blnce hig grancldaughter,
Kiara Harrison is on the agenda to be appointed as Altomative Student
Representative to the School Board, Pregldent Angerman rul.d that there 16 no
conflict.

There were not gLie§ts lo be heard.

The correspondence was reviewed as pre6€nted.

Informaton a Reports were accepted by unanlmoilg consent.

I-C-
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fE`nAD[cE55®tBE

Jb\pltlJ|\ImIAml&
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¥a°ttlttyonG#bea£P%Fv%::::i:9BeaT#9a£?Fes9e:nBodvi%y\3ii8Vo°nYTY'e=;nLa#i#oub:yyes;
Patty Gilbert: Yes; Aaron Angeman; Yes. Motlon approved unanimously,

•     Approved the miniJtos of the september 21, 2020 Regular Board Meeting
a§ presented

I     Crmered winslon Davies a contract addendum in the amount of $2.900,00
for the posltlon Of Carl Perking Grant Coordinator

I     Offered Addy E8co a contracteddendum in the amount ol$2.528.00 for
counseling services two days per week during zero llour

•     Approved the hire of Michelle Dufro as paraprofesgional wrm appropriate
placement on the salary Schedule,  pending the receipt of a satlsfactory
criminal backgrou nd check

•     Offered a contract ta Heather Howe and Megan Powell to co¢oordimate the
Upward Bound Grant a8 presented

Dr. Lancaster govo the §chool Board an update on the district Smart Start Plan.
She reported that the mltlgatlon plan has been revised to redect current practices
on the i§olation plaris and submitted to the EOC for thelr Input.   Dr. Lancaster
\^/ould like lo Bubmlt lt to the state for Input es well.  Sho caid that the elementary
school is working toward a goul Of extending the school day.   11 the community
stays lcrw risk, the secondary sohool would [lke to lcok at possibly going to full days
on Fnday ln January.  The travel committee has met Several times to discuss the
feaslblllty ol Student travel.   This committee i8 made up Of a diverse group of
stakeholders.  The §wm team, cio98 country team and volleyball team have made
day trips to Petersburg.  Studonl8 and staff have adhered to the lmask and hygiene
requirements. Dr. Lancaster defamed to Head Teacher. Jenn Miller to provlde
infomation on the elermantary schedule. Mrs. Miller Said the Staff has come to the
consensus tliat 11 ve can get one more staff member, the elementary oould

E#an;#':yo#i##Tst#:#o;Rg-t:i:s°°capnmh##nB!£:i:i:hThBufai&a]:;,nd
Maintenance Director, told the School Board MerTbers that the sonhatton a!de§
wipe hard sLJrfaes down daily.  A8ron Angerman asked if we need 72 hours to let
the building 8it to klll the virus.   Mr. Blatchley said that he feels tliat the di§infoctam
L9 kllllng gems; lf ue weren'I disinfecting, it might bo helpful to let nature take its
course but h©'9 confident that we could have School ln 9egsion for a pertlal day

The followlng motion was brought back for reoonsld8ration. Motlon to d(rect

#i?gje%9d;iiiial#:iifgt#S¥{i:jJd:A:iFEnn!i:i#il;tdia:in::syffiofty:,#=iETa8fty

Motion lo appolnt Cynl Crary to fill the vacant seat on the School Board until
October 2021  by Patty Gwbert, seconded by Dave wilson. Poll vote: .aae
Balansag: Yes:  David Wilson: Yes:  Laura Ballou: Yes; Patty Gilbert: Yes; Aaron
Angemai`; Yes.   Motion passed unanlmouBly.

EgpBtd:n;fa#:#athnea3g:;not##%?harrigonasAifemativestudent

President Angerman appeintBd the School Board Standing CommFttee Members as
presented.

President Aaron Angerman appointed Kimberly Powell, Clerk, as School Board
Parliamentahan.

The School Board Memben3 dlecu88ed atlendlng the virtual AASB Conference.
F'resldent Angerman said that lt woLild take more than a couple Of members in
attendance to iTtokE! It a good value for the district.   Mrs.  Powell wld reach Out to
Board Members to find out their Bvailabillty.

AFiplrovED THE iTEes
ON THE CONSEINT
AGENDA

DIF!ECTED
sOPER[RTENDENT
LANCA-TO
NEGamTE oR
INCORPORATE ADDING
SWIM TO "E
NEcoTIAma
AGREEMENT AND FULLY
FUND THE s`rmA iE^ae
AppOINTED cyNi cRAmr
TO FILL TllE VACANT
CEAT oN THE acHcoL
IsOAFtD UNTIL OCTOBER
Z021

IuroiNrrED KIAiRA
HARRlsoN AS
Ai.TERNAT]vE 8TUDEm
REPRESENTAnvE TO
THE SOHOOL BOARD
AF.iroiNTED School
BOARD STANDIN¢
cOMrmiiEE MENBEes

Al]FroihlTED iaLrm)ERlv
POWEIL A9 SCHOOL
BOAJap
PAFILIAMENT"N
E}IsellasED ATirENt}pvG
"E VIRTUAL ^^SB
CONFERENCE
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Motlon to acoBpt Dr.  Debbe Lanca6ter'6 re8lgnation by Laura Ballou; seconded by
Dave Wilson `

Motion to revlge the motion to read `1 move to accept Superintendent Lancaster's
resignation effective Jiine 30. 2021  by Dave VVIIson: seconded I)y Patty Gilbert. Poll
vche on the amendment: Jade Balansag: Yes; Laura Balleu: Yes; Party Gilbert:
Yes: Devil Wilson: Yes; Aaron Angerman: Yes. Mo€on approved unanimously.

Poll rote on main r".lion: Jade Balansag: Yes; Laura Ballou: Yes; Patty Gilbert
Yes; Davxp VVIlson: Yes; Aaron Angerman: Yes. Motion approved unanimously.

Motlon to accept the proposal from Pdsm Deslgn and Construedon,  LLC ln the
amoiint al $6,695.00 for the inspection of the digtrict filel tanks by Party Gilbert;
sE}conded by Dave WIIcon. Poll vote: Jade Balansag: Yes: Laura Ballou: Yes:  Patty
Gilbert: Yea; David Wilson: Yes: Aaron Angerman: Yes. Mctlon approved
unanimousty`

r#&t::|o#i:#ep;ofiecysem:nnuda|¥ydEn#GB,fi%i:;P£':#::°b`yNE:€idsc##|:#:,tor
vote: Jade Balansag: Yes:  Patty Gilbert: Yes:  Davld Wilson: Yes; Laura Ballou:
Yeg; Aaron Angoman: Yes. Moton approved unanlmou6ly,

Motion to accept the second reading Of Board Poliey 3310. Pilrchaslng for lricluslon
jn the pulley manLral by DBvid \Ml9on: seconded by Lai]ra Bal[ou.   Poll vote: Jacle
Balansag: Yes; David VVIlson: Yes; Laura Ballou: Yes: Patty Gilbert: Yes: Aanon
Angerrman: Yes. Motion approved ljnanlmously.

Moton to accept the second reading of Board Poliey 3513.3, Tobacco Free
Schools and Board Policy 4020. Drug, Tobacco and Alcohol-Free Workplace a9
presented by David Wilson; seconded by Lailra Balleu.   Poll vote: Jade Balans@g:
Yes; Laura Ballou: Yes; Patty Gilbert: Yes:  David VVIlson: Yes; Aaron Angerman:
Yes. Motion apprned Linanimously.

Motion to accept the second reading Of Board Poljey 4112.10,  Employment Of
Retired Teachers co recommerided by AASB try Laura Ba[lou: seconded by Patty
GilbBrt.   Poll vote: Jade Balansag: Yes: Laura Balloli; Yes; Patty Ollbert: Yes: David
Wilson: Yes; Aaron Angerman: Yes. Motion approved unanlmougly.

Motion to accept the first reading Of Bciard Poliey 4161,  Leaves as recommended
by AASB by Laura Ballou; seconded by Petty Gllbert.   Poll vote: Jade Balansag:
Yes: Laura Ballou: Yes: Patty Gilbert: Yes; David Wilson: Yes: Aanon Angeman:
Yes. Mct'on ap proved unanimously.

Motlan to accept the first reading Of Board Polity 5131.62. Tot)acco as presented
by Dave Wilson; seconded by Patty allbert.   Poll vote: Jade Balansag: Yes; Patty
Gllbert: Yes:  Davld \Ml9on: Yes: Laura Ballou: Yes; Aaron AngerTTian: Yes. Motion
approved unar`imou8ly.

The School Board Membore reviewed Board Poliey 2110. Onganlzaton ChawLlnes
Of Re§pon3ibillty.   Board Member Gilbert suggested adding `Human Resources
Director- to the Admlnlshatlve ASsistani tltle.

The §chcol Board Members reviewed Board Policy 6148, Gradilaflon
Ftequirenent5.   P@renL Mrs, Krisly Woodbury spoke to the §chool Bound regarding

#:%r£Sew:tuh#etEfi:Csyoa#edr,:::(gnp:tnoy#/pahd;,':,[atrya,ti#seh#eu:#Tti]§#g'd
eta.) reflected in the couise options.  She also expressed concern about the multi-
rnedla cles8 being a required ooLJrse: She feels that the computer 8kills belng taught
in this class §hoiild be integrated into the curriculum.   If it is a stand<]Ione das§,
Mrg. Woodbury felt that lt would be more appropriate for mddle School.   Ellndnating
this requirement would free up a class perlod for students to take electives that
would be better suited to their Interests and career track.  President Angerman and
DI'. Lancaster determined that a task foroo would be created to eddresa the pollcy:
it wlll then be moved to the Curriculum Committee and then the Polity Committee
prior to being I)rought back to the School Board.

F`eviewed the upcoming dates and ineeting anrrouncements.

Board Member G»bert welcomed the new board members,  She requestecl that a

8=#fb:Fg:!n£]LaEj#:i:ueshhae6a#ogrreysqysuaersgdmj'#:L'aeti=:'o:erfevIp!:,b:a:i:teats
revenue for the rrex` two years,

ACCCEPTED THE
RESLenATien oF
§upEFt[hrTENDEm
IANCA§TER

ACCEPTED THE
PRopesAL FROM PFusra
DESIGN AND
coNanutITLON, LLc
FOR FUEL TANr(
INSF.ECTION

AceEPTED "E sEcOND
READINO OF BOAFLD
POLICY 0410.
NONDIBCRIMINA"ON

ACCEPTED TllE SECOND
READINe OF BOAiu
froLlcv 831 o,
PURCHASING

ACCEPTEI] THE SECOND
REAI)lN0 0F BOARD

FREL¥c#3%3LST:N¥c„c£,
DRUG, TOBACCO AND
ALCOHOL-FREE
woFueLACE
ACCEPTED tHE SECONE)
READING 0F l"RD
POLICY4112.10,
EMPLOYMENT OF
RETIRED IEACHERS

ACOEI]TEO THE FtRST
IVADINC OF cOAF{l)
poLicv 4iei . LEAVES

ACCEPTED THE FIRST
REAt)[NG OF BOAFtD
pOucy 6i3i ee,
TOBACCO

FGVEWEEiExiADFuknr2iia,
crsAhBi;Tmci+ARnJ\EBCFii-
IanaADEnAFgFqJ]rc.a
GFtAELJA:imifm==ms

fl?Aa^4DI}arlE&M7®Ah-
EnAFOM=mcmmouTyA-iiiifro
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Pregldent Angeman encouraged the Board memt]ers and audience to take
advantage of the froo community drive-lip flu vac¢inia cllnlc an October 17.   He
welcomed Mrs. Ballou and M§. Crary to the beard and thanked Trisa Rooney and
those Involved ln making Sure 8ctlvities are happening for our §tudent8.

Meeting Adleumed at 7:58 P.M.

Ex]AFDilnmcaAAAiiy--
AD_T_imEDAT73FM
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PFIOCEEDINGS

WllNUTES
WRANGELL SCHOOL BOARD

SPECIAL MEETING
November 9, 2020, €:ae PM

Via Zoom

President Aaron Angerman called the Spedal mc>cting of the Wrangell Public
School Board to order at 8:48 FM on Monday, November 9, 2020.

cALLioddri

fuqgue°#:nr?LasudractBeB#Lnu:d#8:Cry?'i#G::#'aE#ga=#|:rsn`P%is:npt##tnmE~-
wa§ Superlntendent Lei"ster and Recording Secretary Kimberly Pow®ll.

Motion to accept the flseal year 2020 financial audit as presented by Altman,

S%;eEa#ddv%o#?:##nB'a:ieo#nvdegFgftycynd„Cberart?+e¥]L##ii;:CL:#::
Yes. Motion passed umanlmously.

Meeting Adjourned Elt 8:50 P.M.

ACCEF]TED TllE Ft'2020
FINANCIAL ALIEllT

AELnlihtEDATesop".
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PROCEEDINGS

M'NUTE§
WRANGELL SCHOOL BOARD

FtEGULAR MEETING

November 16. 2020
Vla Zoom

0:30 PM

Prceiclent Aaron Angerman called the regular meeting of the Wrangell Public
School Board to order at 6:46 PM.

£Eue#FnrEa8udraet#u#J|itihdhraei?'i%LnoG§£#tn#E:VlTde##orsn.PA'A?::npt:¥eninfl-aJcrm
;was StL/dent Rei)resentative, Jade Balansag. Alternate Stirdent F`epresentatbe
'Kiara Harrison, Superintendent Debbe Lancaster and Recording Secretary
: Klmberly Powell.

.The Pledge of AIlegi.ance was recifed, led by Student Representative Jade
iBalansog.
'The Distncl Mission, Vision and Values were recited by Atemate Student

F!epresentatlve l{iara Harrlson.

Mctlen to approve the agenda as presented by Patty Gilbert; seconded by Laura
Balllou. Poll vote: Jade Balan6ag: Yes; Dave Wilson: Yes; Laura Ballou: Yes; Cyrii'Crary: Yes: Patty Gilbert: Yes: Aaron Angerman: Yea.   Motion pessed unanimously.

Board Member Gwbort declared a potential conflict Of interest on item #14.02,

Erep:::ELre5°#%itoyo:P°proreusE#twrag:g:I:#:krdn##eg:dveMT§Tg#,bert,8
'rol6 a8 a Borough Assembly member but ruled that no conmct exists since she
'does not have a pensolial gain as a result of this action.

There were no guests to be heard.

{The correspondence \vas reviewed as presented.
:Miss Balansag spoke to the School Board regarding the riighllghts ln her witten
report.

|Pre8ident Angerman congratulated the Cress Country teams on their
accomplishments and awards ln the midst of a pandemic.

Information & Reporfe were acoeptod tiy unanlmou8 consent.

#a£::p:clefs::£.fg#tis#S8:eg:difro:nLS#rg:eE##yy=?MC3frec:rapgy¥3:i:#m`iunan]mously.

•    #%PeEi:edanthdethmejnNu:%mofbtehr°9?Zbto2#:#t[2a%°##ufraich#ti¥ga£

presented
I       .     Approved the liire ofAnma Allen, Madison alackbum, Keenan Devoreand

#¥a##]Posf6:t±,?9ffi°ryp?:t:i:lag,cebangtro°unEihechsoafrysohedulo,pendlng
•     Offered Penny ANen an extracurricular contract as Junior class co-adviser

for the 2020-2021  9chool year
•     Fzeviewed the Resigndion of Rosemary Ruoff, Paraprofe8slonel

#idgRn±€r?eLT:£9*idtt::p¥aakrdto'hn:txY:tod:srea##n::n;:°BrTL:#°s#irsaffr
that a§ soon as she received the alert. she called a meetlng of the leadership team.

Lh®e:#¥r:SLen#:°tl£:T#8n¥.efi:a:jtn#Tgaa##h:#:#=#Lpn°tebnyd':nnetsof
To¥i.nt°#£'#£°hv£T8°rrfe'ta#*aTre#eydo#n.mf;:ng9o##:,'sd#atcethdeo::e#oYas

fauE#coife#gijfeai#ifenoth#£kiSjy::3ift;Ed8#ce#i#jo*hd£¥n:n:!£Tieo::#j
lFriday unless the A§sembly took acton in contradlctlon to that

pEE=erALilmahicE

itslmFTn©L`rmlAl`D
Vtr_I_E=

•~lN)Jff.FenD^

cChFLx;Torhit-t

a*aeroEE©
==:--_-_-_-i---
stunrTil±ilGiEArrAmiEi-
gTlrmiiicijGamu

Ai=TEi..fFmIAmi&ichlE
APPRDVEt) THE ITEMS
oN THE CoNaERT
AGENDA

8mART SOART LipDATE
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I

Flrst thing Friday moming, the leader8hip team reconvened and read the action
talten by the Boroiigh Assemt]ly.   The team declded to proceed caiitiou§Iy and fake

. It day by day.   Scriool will remain in so§sion dependent on the number ot cases in
1 Wrange`l and orders Issued by the governor.  We are prepared to go dlqltal lf

(=:erod::A.T*%rea:ear,ena°#:nc%emsptfa°#:#]?i:#:nmea¥krtsmamnadna?::8#!:hneotedthatI yesterday. a Wrangell case showed up on the statewide data -thls could be the

November 3 case we had, or it could be a Wrangell resident that te§ted pogitive in
arrother location ln the stBto.  There 15 a lag in the reporting Of the data.   Dr.
Lancaster 8ald that the stuclents and staff have worked ti.relessly to make trlis \^rork.

I Everyone wants tci bo jn Bchool.

: Pro9Ident Angerman appointed the Stondlng Commltt®e Chairs:•        .     Buclget/Finance committB€: Laura Bellou chalr

•     Curriculum committee: Jade Balans8g, Chalr a Katelyn churoh, Cothalr
•     Policy cammittBo: Kim powell, Chair & I(risty woodbury,  Co-chair

:#°:i:##,aAluathg%kfero#e,h¥yNmfants¥hs£;'3*i:.id°°d°raTi°pf:graa#fop:F#tffmeniof

;h#:u¥ato£T,!!:?ayiegfy=#;y:n:b#:ye¥i',S£°:nti¥neg:a;bnp%.::?8u:##dora#y¥n:
. Motion to approve the Alagka Children's Trust Grant Application as presontecl by
•8#ert?i+bee$|;D¥vTdndwfsobny:#e:?##::nEaFi:'J#e9:;J€g:ei%a#y%:gYe£;ropnatty

Angeman: Yes.  Motion approved unanlmously.

Motion to approve the APEI Safety EqulpmBnt and Training Grant Application to
purchase supplies for classroom and emergency buckets by Patty GIIbert;
sca}nded by Cyni Crary. Poll vote: Jade Balansag: Yes;  David Wilson: Yes: Laura
( BE]Ilou: Yes:  Cyni Crary: Yes;  Party Gilbert: Yes; Aaron Angerman: Yes, Motion
approved unanirrously.

;gap:p!#io£Paps:?VSe:`:i:ie:duarb:y:Dais:gig%:;::c#:a:e#b9S#gafg§£¥e[':ymg:::tTdnt
Wilson: Yes; Aaron Angerman: Yes. Motion approved iinanimou§ly,

¥o°J!n°dn#£P€LOvn:.#:h:Pap#=utiL:nofa8g,888:oP6%ep#rads:fbth£E°arandRa°##rkfor
;the so¢ondary library by Cyni Crary: seconded try David Wllson.   Poll vote: Jade
Balancag: Yes;  Cyni Crary: Yo8:  Petty GIIbert: Yes;  David WII§on: Yes;  Laura
.Ballou: Yes; Aaron Angerman: Yes. Motion approved unanimously.

iThe School Board members revlewed Beard Polity 2110; Organization CharvLlnes
I of Fieaponsibility as presented.

The School Board members reviewed Board Polity 4211, Closolded Staff
Reoultment end Selection.  The board would like to add the Human Fzesources
Director pesitien to the third peragraph ot the poliey and bring lt back for first

• reBdlng af(er F]olicy Commke6 review.

g##:I:a§CT:¥vfhfrfi;B:dy:9d#£:B:::P#¥ee:.,'J:a;ane:§fL#jt:£y8g::T£;r:En#by
tAngerman: Yes. Motion approved unanimously.

#dt`:ne,te°ct:::Cap:#sr'ers#abdjn8ff;E::id;::*Cyn#Jb.yc£:r:edBa:%g.Rpeof,ruj£9nt
Jade Balansao: Yes: David Vvilson: Yes: Laura Ballou: Yes; Cynl Crary: Yes; Patty
Gllberu Yes; Aaron Angerman: Yes. Motion approved unanlmaiigly.

#°f#A#c=#@thsepfirero§'e'n=e3jn#faB#ibpe°#%*#'e3t:;eL:'uNrautB.:fr:u:ngo»
:°a%J#%oBn:I?negLk¥o:;#gueraL:a;I:°#e#o#'acprpa#:Yd:i:#o::};rfYes;

tFi:a!of,ai!#:::i#i#!;¥g#i::rdpoigiD::jnia,Ei;efil::;yo!er,,i:!ui,a-

sn^AR1-STAF`T UPDATE
(contlnued)

APPOINTED STANDING
coMMrTTEE
CHAIRPERSONS

Au"ORIZED PAYIVIENT
TO THE CITY AND
BOROUGH OF
WFtANGELL, Al/rsKA
FOR PFIOCuREMENT OF
ELEMENTARY DOORS

ApprovED 1.HE ALlusRA
CHILDRE.l'S TRIJST
GENTAPPuCATION

APF'ROVED THE APEI
SAFETY EQLllpuENT AN D
TIIuNINC OFtAV
APpllcATION

APPROVED THE MARY
POF.E OScOENE'S
clusgFeooM
AOvEi`rTUREa pROORAm
aRAur AppilcATioN

APPROvED TllE
AFIPuCATloN AND
AeeEPTED "E AWAREi
FO THE NORA RO BEETS
FOuNDATioN aRANT

REVI EWED BOARD
POLICYZ110,
oRCAIIIZA"oN ciunT
fenEWED COARD
F.OLICV 4211, CL/rss[FiED
STAFF RI:C Rl[]TMENT
AND SELEctloN

ACCEPTED "E FIFtsT
REIADIN® OF BOARD
POLICY 9100, BllDGET

ACCEFrTED THE! F]fesT
FIEADINC OF BOARD
Froucv 41 1 I , cERTiFiEo
STAFF RECRUITMENT
ANE) aEu:CT[oN

ACCEPTED THE FIRST
READINO OF BOAFtD
pouev 504o, 9iuDENT
NurmloN AND
l]Nv§ICAL Acm`/rTv

^CCEFrTED THE 3B¢ONO
READING OF BOAFtD
policy 41 ei. LEAVEs

17

Item b.



01/16/2021       18: El©            19078743137

Motion to aceepl the second readlng Of Board Policy 5131.62, Tobacco for
lncluslon in the  policy  rnanual  by Dave Wilson:  seconded  by Laura Ballou.   Poll
vote: Jade Balancag: Yes;  Patty G[lt)ert: Yes;  David Wilson: yes; Laura Ballou:
Yes; Cynl Crary: Yes; Aaron Angerman: YEre. Motion approved unanimously.

#°#nu,3(°£:P:§RPG:°s'#t°end2bty°p`a#P+;]g:i:i:8fh:dp±°g;j%n;jofct#mpeoT,d#te|jt'e
JG:,dbee::a+aen§:a&::+D£V#awn[:'Ven;.Yfiij::uaEPB#;u¥:;;i:y::,?Try:Yes;Patty

The School Beard discussed the School Bcard selfcvelLJat[on tool.  T\ro
. sarrlples were presented after the \rork session laal week.   Mr. Vvilson likes the
first one and woulcl llke to revise some of the language and include languag8

i:sms=vTrE'ies#fa2t:#ersn.t9G#ba:rtaraegorg:edn.iosfn%';r::I::nT%§h¥#ersp:I:C:=dnd
sample, especially questions #17-21.   After discusgion, the Bciara Members
decided that they will review the tvs Samples on their own and Slibmlt their
comments to Mrs. Powell by November 30,   From those comments,  Mrs.
Powell will draft a third sample to bring back next month for the Board's
conslderE]tlen.   Several Board members wonderecl lf our Bcerd stendard9 need

}t&bdee:VL#j¥s.toDsae:,#i:°£o§#n9gescteoteuidh::]¥e:hneedp#5octa!%L%::::he
Ballou asked lf AASB r`a8 sample othic8 that we could review.   Mrs. Powoll
pointed out that the standards are llnkecl to the evaliiatien tool.   She willI conlact AASB to get their Staridard§ to Share with Boarcl Members.

I Motlon to approve revislng the Strategic PLan as presontod and accept the revlglon

i;t±°u:arsi:t#.ng£:¥c::F::grd°#!h#8#Pdaa?db#ep:#eG&€#DS.e,gnded
pandemic, tlmelines may not be ab]o to be met and further review and revision Of

• this living document will be roqulred.  Pall vote: Jade Balansag: Yes; Laura Ballou:
; Yes: Cynl Crary: Yes; Party Gdlbert: Yes; David Wilson: Yes: Aaron Angeman: Yes.
Motion approved unar.imously.

Motion to recesg lino ex¢¢utive session for the purpose of attomeyslient
I discussion regarding the Negotiations process by David \Ml8on.   Motk}n died fcir
lack of a second.

I Motlon to accept ttie propceal from the Association of Alaska School Boards to

conduct the Superintendent Search for the amollnt Of $10,500.00 as presented by
Patty Gilbert; seconded by Laura Ballou.

#j#!°Dn,.toLaanm::tdB:¥ymp:t#nd;bs:#Sth=:d##y¥nimcbrb:;:.p2o#v°oate¥,ra¥eneu't!n9` Balan8ag: Yes: Cyni  Crary:  No;  Party Gill)ert:  No;  David VVIlson: No:  Laura Ballou:

I No; Aaron Angermen: No. Motk}n to amend the maln motion wag rejected.

Motion to defer taking action on the motian that.s on the table until a special
meeting on December 30 by Oa\nd Wllson.  .   Motloi` died for lack Of a Second.

Motion that we defer action on the motlon that.8 on the tablo lJntil November 30

#!,::i:.ra#Ea:,EVua:a:n8:a::A:;?#n#b#:ay¥:o:8:B:8tl%niG::¥:red:a::Dn:!|dyth£Bj|'i#
: motion \vas approved umanjmously.

The School Board m8mberB reviewed Board Polley 7271. Code of Ethics.

Prosldent Angerman dlsmi§sed the student representotive8 at 8:5a PM.

Mctkm to recess into executive seg8lon for the purpose of attorney¢llent
dlscuesion regarding the Negotiat]ons Proco66 and invite the school attorney, John
Seder, the rest Of the negotiations team, Superintendent Lancaster and Le8ann
Martin by Patty Gilbert; seconded by Dave Wilson.   Poll vote: Patty Cilbert: Yes;
David Wilson: Yes; Laura Ballou: Yes; Cynl Crary: Yes; Aaron Angarman: Yes,
Motion approved unaninroli8ly,

: Reconvened into Regular S®eslon at 9:17 PM.

ACCEPTED "E 8ECOND
RErmiNo of BOAF!D
POIJCY 5131.liz,
roBAccO

ADOFrTED REsoLUTronl
ZIO1, lMPLEM ENTINO THE
PROVISIONS OF THE
AMENDED TrrLE Ix
REGULATIONS

JX-Tltisclm
EnAFOsaFLBAAuiATohi
Tin

APPROVED REVI§lN0 THE
arRAtEoic pLAw AS TiiE
FIRS1. REAI]INC OF
BOARD POLICY OsOO,
9TRATEC]C  PLAN

MotioN To RECEga INTo
EXEcuTrvE sEssloN BiED
Dug TO LACXI OF A
SECOND

F'O§Tl]ONI:D AI:TION ON
TIJE SuPER"TENDENT
§E^RCH AND TllE
pFtoposAL FRan AA3B
uNTh NOvEMBER ae,
2020

I@m^nDBontomlcy7z7i,
cescFETtes-8nJ"I-ATtwEB
REcessEO INTO
EXECUTIVE 8E99ION AT
e:« PM

ERE.#FEolun
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F{eviewed the upcoming dates and meeting annoLJncements. i5rd3^DE»iEsaMT¢AA-
Boarcl Member wilson said that the work of the policy committee is going well.   He      ExaewEnmcrmLAITVA-iq-also 8ltB on the Graduation Requirement Task Force and MT` Davl6 19 working
really hard to add \wltlng to the core currlculum.   Mr. Wilson feel§ that this ls a
positive move.   Hop®fully Somethlng will be brought to the Board soon.

Party GIIbert told the other Board members that she attended the budget committee
meeting.  The comm"ee iTiembors are worklng hard getting organized; they asked

:gma:,u£:ajtsew°:r#±Cfav'#e`:I?t:iLn3eat:drm:*':tfi:#9tf-£yneea£'#ba';i.ties.The

Cyni Crary said that She Joined the cayrriculum committee and will report back to the
Board afror the next meeting,

Laura Ballou Said that 9h® i8 also on the budget commhaee but doegn`t have
anythlng to add to Board Member Gilbert's repert.

. Presldent Arigeman 8ald that ho i8 also on the curn-ciilum committee but missed
: the last meeting.   He was excited to See Student representative Jade B®lansag and
Tech Dlrector katebm Church step up to chair the committee.

I Meeting Acljoumed at 9:21  P.M.
ADuCLiaeATrmpM
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•fi"..'':,`l`,`
WRANGELL PUBLIC SCHOOLS

RESOLUTION No. 2±±± re: Title "

WHEREAS, 20 U`S.C.  § 1681  et seq. authorizes and clirects §chcol di8trictB receivlno fadei.al
financial assistance to effectuate Trtle lx Of the Educaton Amendments of 1972, a8 amended:

WHEREAS the Board has prevlously adopted Poliey series 5145. which protoct8 against and
authorizeg investigation Of di8crimimation on the baal9 Of sex ln the Di8trict's programs or
actlvitleg;

WHEREAS, on May 6, 2020, the U.S. Department of Educatlon, Once of Civil Ftight8, publl3hed
the final rule anrendlng Tltle lx regiilatlon8 at 34 C.F.R. Part 106;

WHEREAS, the amended "tle lx regulatl.one are effectlve on August 14, 2020;

Now, THEF`EFORE BE IT RESC}LVED, that the Wrangell Public School Board hereby
implements the provisions Of the amended Title lx regulations. The Board Implements all
aspects c}f the regulation§, lneludlng, but nat llmlted to,  i]pdated definitions of sexual
harassment, equal treament in responding to complaints of sexual hara8Sment. an objective
grievance proce88, and appropriate notlca throughout;

BE IT FUF{THER F`ESOLVED that the Board authorizes the Dl8trlct'§ "tle lx Coordinator to
coordinate compliance with the amended regulations:

BE  IT FURTHER RESOLVED that the Board will prepare and approve revised policies and
procedures implementing the amended regiitotlon8, ag necessary.

ADOpTED this jg day Ot
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PF]OCEEDINGS

MINUTES
WRANGELL SCHOOL BOARD

SPECIAL MEETING
November sO, 20ZO, 6:30 PM

Vla Zbom

Ipre8ldBnt Aaron Angerman called the Special meeting of the Wrangell Public

:School  Board to order at 6:30 PM on Monday, Novemtier 30. 2020.
-10CEiH

A qLLorum was determined with the followlng school boE]rd members present: Aaron    tFTEunlEC]mAI
LAngerman,  Laura Ballou,  Cyni Crary, Patty Gilbert. and Dave wilson. Also pi.esent

!%:;r::epemrinieen3::'¢E:,:an¥:::3E|eto#faosi:OnentfaRry#s¥nr##:.rasfudent
Harrison were gl8o in attendance.

i;a#u:a:,%f:i:pi|nRgiii#;sffg?h:mfi|uf:|isio;g:a#!a:#goSef:ji£9i:tv!by
lAngerman: Yes. Motion peesed unanimou8ly.

Meeting Adjourned at 6:39 P.M.

AceEFma THE
PROPOSAL FROM THE
A990CIATION OF
ALASKA scNon
BaAFtD6 io ooNDuCT
"E SUPERIl`fTENDENT
SEARCH
Aa_rl_mDATG39Ftth
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PROCEEDIN68

MINUTES
ill SCHOOL BOARD

t)eeemb

Pres[dent Aaron Angerman called the re
School Beard to order at 6:31  PM.

A qiiorum `ma9 dctemined wth the follo
Angermen, Cyni Crary. Patty QilbBrt and
exciied: 8ho arrived at 7: 1 o PM. Also
Balansag. Alternate Stiident Repregent
Lancaster and Ftecording Secretary Klm

The Pledge of Allegiance was recited, le

The Disthct Mlsslon, Vlsion and Valile
Dave Wilson.

Motion to approve the agenda a9 submi
VVIlson. Poll vote: Jade Balancag: YB6;  I
Gllbert: Yes; Aapn Angerman:

There wore no cor`flietg Of interest dec4

Ryan Howe, Parent/Teacher Spoke to
year 2022 budget and urged them lrot

There was no correspondence.

Miss Balansag Spoke to the School  Baa
report.  She also said that the Student C
this weekend.  They are using lt to hjghli

President Angorman recognized Board
Basic Boardsman9hlp Award from the

lrformation i F2eperfe \Arere accepted

Beard Member Laura Ballou aTrfued at

Mdion to approve consent agenda as
Dave Wilson, Poll vote: Jade Balansag:
David Wllson: Yes: Aaron Angeiman: Y

•     Approved the minutes of the Na
Meeting and the November cO, 2
presented

•     Offered Tawney crowleyan ext
regpon8ibllitie8 ol Elementary D

•     Offered Katelyn Reeveg a pro-
dutieB Of Middlo School Student
sohool year

•     Ohered Lama salchenberg an o
respon8jbilitles Of Elementary S
ca(lrfuctory drug test

•     Revlawed the Fte§tonetlon of cln

Suporintend®nt Dot)be Lancader told
encouraging Staff to gct vaceinafed 8gal
\who ls next an the list to gct vac¢lnated.
the vaccinaton,   Dr.  Lancaster reperfed
staff lntero§ted ln getting the vaccine.

Motlon to accept the fiseal year 2021  bu
by Patty Gilbert.  Poll vote: Jade Balan
Patty Gl[bert: Yea; David Wilson: Yes:
unanimously.

ULAR MEETING

14, 2oae                   G:3o pM
Vla Zoom

iilar meeting Of the Wrangell  PiJbllc

ng 8chool board members present: Aaron   lrTEFent:amp
av(d Wilson. Laura Bal[ou wag absent,

sent wag Sfudert Representative] Jade
e Kiara Harrison, Superintendent Debbe

Orly Powall.

dy Cyni Crary.

were recited by School Board Secretary

d by Patty Gilbert: seconded by Dave
ve VVIlson: Yes; Cynl Crary: Yes;  Patty
n pa86ed.

a Scheol Board regarding the fiscal
ou( 8fat',

regarding the hishlightg in her written
uncil purchased a White board that arrived
ht events and student aooomplishments.

ember Dave Wilson for receivlng the
oc}atlon Of Alaska School Boards.

nanfrou5 corrsent.

OPM

mitted by Patty Gilbert: seconded by
es; Cyni Crary: Yes; Patty GIIbert: Yes

Motion approved
bar 16, 2020 Regular School Board

20 Special School Board Meeting ae

urdoular contract to perform the
Adviser

extracumoula r contract to complete the
ouncll Adviser for the remainder of the

acurrioular contact to perfem the
ent Council Adviser, pending receipt of a

y Martln , Parai)rofes9ional

School Board that the Distlct is
at COVID-19.  Once SEARHC detemines

will appropriate time for our Staff to get
at she has had a rfung response wlth

ail revised by Dave W116on: seconded
as; Laura Balk]u: Yea; Cyni Cpry: Yes;

ron Angerman: Yea. Motion approved

EEt=a:4±±EahK=

tEIFrsn©L`miAr`D
Vm ''.1¥

-'F''JX ,ee®^

CE-CphlE-
-10E=IGrm

mra^nct==i*i===±i`mkf

gTirmri====anrmwEFE-

samEnue:==
I.+`\'1-`-i`+

AiicaFii@nf"Arma&
iiEiicLT3
ARRIVAL OF BOAREI
MEueER RAiLou
AppFrovED THE iTEMs
oN THE CONSEIIT
ACENRA

^CCEFrTED THE FISCAL
YEAR 2021  B`JDOET AB
IENSED
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The Schcol Board Memberg clisoiissed the flsoal year 2022 Budget Assumptloma
and Process.   Board Member Dave Wllson requested a work session the second
week of Jaiiuary to discuss the budget and (ho cliaTls included with the

i:t¥#:tte#:kn8t'iorret#§cPLfijd£:trdA#eemITnL::r'BrY°L:kn#te¥¥adpedTh[:Fafi*3
segsion would also be a good time to Schedule the atakcholder meetings.  Laura
Ballou thanked Dr.  Lancaster and told the Board that She bea been working
dlllgently to get infoiTmation for the Board regarding years 2 and 3 of the stato's hold
haimle§s clause. Mr. Wilson al§o asked jf M9. Wiggins could provide a list of two
year liabilities and expen8Bs at the work seaslon.

#::ttoofasc5i!.tothothebfB:JesaJL;?o:'P:ELm::::nbdy[:iningafiorauTpaoff:Ldt:::h=e
Balan8ag: Yes; David Wilson: Yes: Laura Ba'lou: Yes; Cyni Crary: Yes; Patty
Gilbert: Yes: Aaron Angerman: Yes. Motion approved unanimously.

Motion to approve trie app[lcatlon and accept the award Of the Cart Perkins,
CARES grant, ESEA grant and Spoclal Eclueatlon grants a§ presented by Party

?#i5::;%#g:::VeD§D;a[:du#iL3:,T6u?#sY:g:J,:d#sao'::ni:!:X;esJ,nc#£raM:n:
Yes. Motion approved unanlmously.

Motion to accept the first reading of Board F'oliey 4211, ClassHied Staff Recru.ment
and Selection, addJng Human Resourceg Dlrector to the third paragraph by Patty
GIIbelt, seconded by Dave Wilson.   Poll vote: Jade Balancag: Yes; Laura Ballou:
Yes: Patty Gilbert: Yea: Cyrii Crary: Yes; David Wilson: Yes; A8ron Angeman: Yes,
Motion approved unanimougly.

Motion to accept tlie first reading Of Board Policy 5141.42. Profce6lanal Boundarles

::,Set:ajffa#thB:,t#8eang?vases?ri#%ia%uP%:;Wpj:gndi]::rtndve£#:'£ffsoryri:P°''
Yes; Cyni Crary: Yes; Aaron Angeman: Yes, Mofon approved unanlrneLigly.

Moti'on to accept the first reding of Board Pollay 5145.3. NondlserirTdnatlon as]
presented by Patty Ollbert: seconded tly Cynl Ciary. Poll vote: Jade Balansag: Yea;
Cyni Crary: No; Laura Ballou: Yes; P8lty Gilbert: Yes: David Wll§on: Yes: Aarom
Angerman: Yes. Motion approved.

Mciton to accept trie Second reading of Board Policy OsOO, Strategic Plan for

#:]#::Wn«tfenp#e:::u#Ya:#g%!]g::;dsd#&d#gbey,L]:ufaia!',°5inBffyrd2,
Objective 2, Action  1. Metrfe: .Fmnclpel Reportg /nc/uding defa on parenl
perf`ai.p8ton, . Ttie Bcrard Members unanimously ngraed that this would be an
appropriate addition.   Poll vote: Jade Bafansag: Yes: Patty Gilberfu Yes; David
Wttson: Yes: Laura Banou: Yes: Cyr`i Crary: Yes; Aaron Angerman: yes. Motion
approved ilnanimously.

Motion to acoept the second reading of Board Polley 31cO. Budget for lncluslon ln
the polity imanual by Patty Gilbert: seconded by Dave WII8on. Poll vote: Jade
Balansag: Yes; Laura Ballou: Yes; David Wilson: Yes;   Cynl Crary: Yes: Patty
Gilbert: Yes; Aaron Angerman: Yes.  Motion apprcived unarilmoildy.

Motion to accept the second reading of Board Policy 4111, Certified Staff
Recruitment and Selection for lnelu8ion ln the polley manuel I)y Party GIIbert;

#:j:€rbeyvicseyni:Fa#geeinchth:'p:#toMNe#obes:£ir##:na,n#hnthan:Truum¥n
Resourceg Di rector, andiar designee shall develop reervitment and §electicm
procedures to en§uma that every effort 1§ made to find and hire fully qiialified S¢aff
momboT8 for all posltlon8„ ." Poll vat.: Jade BaJancag: Yes: Cyni Crary: Yes; Laura
Ballou: Yes; Davk] WIl9on: Yes: Patty G]Ibert: Yes; Aaron Angerman: Yes. Mot]on
api]roved unanimously.

g:ct#!c|#t|ri#:o:no#:?i:ng=i:¥m:a:n#?WFE?y#f:rtn:;:n;in:#a?ny:;
Lam Ballou: Yes: Patty Gllbert: Yes; Aaron Angerman: Yes. Motion approved
unanimously.

DISCu8SE0 FISCAL
VEAF` 2022 BllI)CIIT
ASBUonrmoNs AND
F'FtocE88

ACCEPTEI) THE APE[
sAFETy Eau[pM ENT AND
TtwNiNG aJunt
AWARD

AppRavED THE
APPLICATION AND
ACCEPTED TtlE AWARt)
OF TIIE FEDERAL OR^NTS

ACCEPTED THE FIRST
RE^DIN® OF BF.ail 1 ,
CLASsq:lED STAFF
RECRur"Eur AND
SELECTtoN

ACCEPTED "E FIFt3T
READ"¢ OF BP€141.42,
PROFE83roRAL
BouNn^FtiEs oF STAFF
"Tli anDErm
AccEF.TED "E FiRor
READiNa OF lip.5i4s+
NONi]iacRimlNATioN

AccErm:I) TiiE 8EcOND
REABING OF BP"O,
orRATEGrs i]LAN

ACCEPTED "E SECOND
READING OF BOARD
FioLicv ai oo. BUDGET

acc EPTne "E 3EcOND
REAO"O OF COARD
I.OLICY 4111. CERTIFIED
STAFF RECRurTMENT
MD SEIECT]ON

ACCEPTED TIIE gECONI)
READue oF EioAfD
roi]cy 5040, §TLiDiENT
NUTRiTroN AND
PHVsicAL. ACT[vrTv
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The school Board Members reviewed Board policy 7400, Evaluation ol Board               REVIEWED BOARD
Operatlonal Procedures.  Disou§gian ¢entered around the Exhibit and trle following     ¥HeY.?i!!: A...

EIVALLIATioN OF seiiooL
aoAfro oF]ERATloNAL
pFrocEDURES

revisions were made by consensus of the Board:
•     Fzemove #14: Devek)pe relatlonship3 to improve student teBmlng and

oppertunities for students
I     Add between #7 & #28: Undetstandg instnlctjomal programs and the

curriculum goals of the district
•     Remove #43: Takes tine to reflect and improve intemal and extomal

ralatlonsllipe
•     Remove rs3: Engages in process thinklng, seelng beyond the immediate

Situation and easy sollitlons

F]eviewed the upcoming dates and meeting announcements,

dp:r##e:b8haw##:rkH:ihoeb::a,ffha?:Lh£!±hna#k¥ackb`#3Ln##eoolgo]ng
holidays and put everythlng elBe aslde.

Laura Balleu said that they had a budget committee iT`eeting and appreclated the
brainstorming Of staff a§ we prepare for next year's budget.   Mrs. Ballou hopes that
we can bring more of the community back to sehcol ln the fall.

Board Member Gilbert Said that she also felt that the budget committee meeting
was very fruitful.   She thanked the Staff and Students for their work in pulling off the
first §emestor and Invited l`ome school fomilies back to school for the aecond
semester,  MTs. Gilbert wished everyone a great holiday season.

Cyni Crary Said that she missed the cuhiculurn committee meeting due to a
schodullng conflict with her duties aB the Borougrl'9 Deputy Clerk.   She Informed
the Board and audience that the city buildings have reopened and the Nolan Center
ls riostlng a commilnfty market.

Prealdent Angerman sejd that he is also on the curriciilum committee. He thanked
Miss Balan8ag and Ms. Church tor their work settlng up the meeting.   Mr.
Angeiman Said that Jade ran the meeting very efflclentry.  He enjoyed the
discussion on digital  literacy.

Moeiing Adjourned at 8;37 P.M.

f-DATIB&MIGAA"-
E-MEhmcenRAl\fTV
4crmi5sFcfro

.4?_r]_mfD^Tearp»
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BOARD ACTION 

Wrangell Public Schools 

 

For Details, Contact: 
Dr. Debbe Lancaster 
Superintendent 
Direct Phone: 907-874-2347 

For Release: 8:15 AM 
January 19, 2021 

WRANGELL PUBLIC SCHOOL BOARD 
regular MEETING (Page 1) 

January 18, 2021 

 
 
 

• Approved the agenda as presented 

• Approved the Regular School Board Meeting minutes of December 14, 2020 as presented 

• Waived the requirements of Board Policy 6145, Extracurricular and Co-curricular Activities 
to allow funding the High School Girls Basketball team during the 2020-2021 school year; 
this is a one-time provision during the Covid-19 pandemic. 

• Approved the grant applications to the Snapdragon Book Foundation and the National 
Home Library Foundation as presented. 

• Reviewed: 
o Board Policy 0510, School District Report Card 
o Board Policy 3100, Budget 

• Accepted the first reading of: 
o Board Policy 0520, School Accountability/School Improvement 
o Board Policy 4030, Nondiscrimination in Employment 
o Board Policy 6146, Graduation Requirements 

• Accepted the second reading of: 
o Board Policy 4211, Classified Staff Recruitment and Selection 
o Board Policy 5141.42, Professional Boundaries of Staff with Students 

o Board Policy 5145.3, Nondiscrimination 

• Adjourned 
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2020 Police Statistics
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Year End 2020 Stats
ALCOHOL OFFENSES ANIMAL VloLATIONS

Citizen  Report Dwl 10 Animal  Citations 6

Dwl 7 Bear Complaints

Contributing to  Del'inq  of Minor 1 Bird  Complaints 2

Furnishing Alcohol to  Minor 1 Cat Complaints 1

Intoxicated  Person 13 Cruelty to Animals

Minor on Licensed  Premises Dog Complaints 48
MIPC Dog  Bites 1

Refuse Chemical Test Other Animal Complaints 19

CRIMES AGAINST PERSON CITY OFFENSES

Assault non-family-strong-arm Curfew Violation

Assault I Fireworks Prohibited 15

Assault 2 Littering 3
Assault 3 2 Truancy
Assault 4 22
Assault with Weapon MISCELLANEOUS OFFENSES

Child  ln  Need 6
Indecent Exposure Conditions of Release Violation 13

Misconduct  Involving Weapons DVO Violation

Sexual Abuse of Minor MICS  3

Sexual Assault 3 M'CS 4

Sexual Harassment MICS  6

Suicide Threat 3 Minor with Tobacco

Stalking 1 Probation  Revocation 1

Probation  Violation 5

CRIMES AGAINST PROPERTY Restraining Order Violation 1

SOR Violation

Arson
Attempted Theft OFFENSES AGAINST PUBLIC ORDER

Burolary 9
Criminal Trespass 20 Discharge Firearms
Forgery 2 Disturbance 58
Fraud 5 Disorderly Conduct 4
Larceny from  Business 2 Domestic Disturbance 24

Larceny from Others 13 Failure to Obey Police Officer

Larceny from  Residence 2 Fight 2

Malicious  Mischief 14 Harassment 14

Malicious Mischief Business Interfering with Arrest

Malicious Mischief Priv Property Interfering with Report of Crime

Theft of Services 1 Loitering

Theft from Watercraft 1 Peeping Tom
Vehicle Theft 5 Report of Gunshots 6

Resisting Arrest
Soliciting

Vagrancy

27

Item c.



Year End  2020 Slats Page 2
TRAFFIC  OFFENSES

Abandoned Vehicle 7 Funeral  Escort

Citation Equipment/Registration 11 Health & Safety 7

Citation  License  Violations 8 Illegal  Entry

Citation  Parking 7 Inmate Booking 33

Citation Speeding 8 Inmate  Incident

Complaint ATV Juvenile Contacts

Complaint Parking 39 Lost Property 7

Complaint Reckless  Driving 26 Miscellaneous Paper Service 13

Complaint Speeding 4 Missing  Person

Failure to Yield to  Pedestrian 911  Wrong Number/No One There 42

Failure to Yield to School  Bus 1 NFS Checks
Hit &  Run 4 Order to Show Cause
Traffic Accident/Fatal Officer  Injury

Traffic Accidenvlnjury Oversized  Load  Permit
Traffic AccidenvNo Injury 13 Prisoner Transport
Traffic Accident/Property Damage 2 Possible Fug"ve
Traffic Hazard 6 Probation  Referral  Ouvenile)

Unauthorized  Use of Vehicle Prowler Report
Vehicle  Impound Reckless Endangerment
Verbal Warning 106 Recovered Firearm

Runaway
MISCELLANOUS  ENTRIES Search Warrant

Security Check 6
Agency Assist 663 SOR Registration 2

Arrest Warrant (other Agency's) 3 Shoplifting 1

Background  Check Subpoena Service 92

Bench Warrant (our Agency) 4 Summons Service 37

Brady Law Suspicious Circumstance 60

Burglar Alarm Stolen Property 1

Citizen Assist 94 Title 47 2

Civil  Matter 40 Unattended Death 2

Controlled  Burn Unsecured  Premises 6

Courtesy Transport 16 Vacation Check 2

Dance Permit Watercraft Accident
Death  Investigation Welfare Check 46

Death  Notification
DMv  Items  Issued           16060.00 324 UCR INFO

DVO Service 7
Drug  Information 6 Physical Arrests 25

Drug  lnterdiction Theft s Amount                           1133.00

86'd  Letter 6 Vehicle Theft s Amount          110,000.00

EDP 17

Extra Patrol 10 JUVENILE  INFO

Fire 2 Arrests
Found  Property 32 Contacts

Crime
Traffic Stops or Citations
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HARBORMASTER’S REPORT FEBRAURY 2021 

 

 

Administration-I have been busy with FAA regulations for our sea plane base 

sponsorship. What this will mean for Wrangell is we will have an actual sea plane 

base again and it will qualify for FAA grant money. This is a float that is used by 

many groups and has not had any real money spent on it. We were in the process 

of including Meyers Chuck seaplane base when we received news from the FAA 

that Meyers Chuck had been removed from National Plan of Integrated Airport 

Systems (NPIAS). This made Meyers Chuck SPB not eligible for sponsorship. 

 I have been attending the National association of Counties (NACO) High 

Performance Leadership course. This is a 12-week High Performance Leadership 

Class, which focuses on how to become a more positive leader with ability to 

impact team and organizational performance.  

Harbor- The maintenance team has been busy working on the new summer float. 

When the weather is really bad, they are precutting and prepping the lumber 

inside the large warehouse. Fire extinguisher maintenance and checks have been 

completed for the month and any deficient extinguishers have been removed or 

fixed. This is a monthly routine carried out by the maintenance team.  

Port- The port’s security plan is in the process of being approved by the US Coast 

Guard. This plan has to be renewed and approved by the Coast Guard every 5 

years. I’ am continuing to have discussions with the cruise ship industry about the 

upcoming tour season. I still have no information on how small or large the 

season may end up being.   
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Harbor goals for 2021 

Administration 

 Do we increase rates for 21/22? 

 New Credit Card Processing to implement auto-pay 

 Start the collections process for delinquent accounts 

 Temp Hire Spring training  

 Security Cameras  

 Maintenance on Harbor vehicles  

 Emergency equipment training 

 Budget 

Port 

 Cruise Ship Security plan approval  

 Barge Ramp? Lease to AML, Sampson? Repair? 

 Sampson Lot Pot holes filled/graded 

 Cruise Ship Dock Cleaning 

 Summer float installation 

 Camel log installation 

Harbor 

 Inner Harbor Lightening/Wiring 

 Inner Harbor Finger Replacement/ Maintenance/Dredging 

 Pressure washing all floats   

 Stray Current – All harbors except Shoemaker 

 Fill all Harbors to capacity  

 Hoist Cards? – Credit Card readers? 

 Parking Lot Signage 

 Fill Pot Holes 

 Sea Plane Base   

 Net Float Replacement SMB 

Marine Service Center 

 Buy a used container  

 Dispose of impounded vessels to open space in yard 

 Finalize Chugach Ranger move to the Nolan Center 

 Restructure leased space fees 

 Business Plan 

 Mill Dock Repairs $250k 
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City and Borough of Wrangell 

Irene Ingle Public Library Report 

Director: Margaret Villarma 

February, 2021 

 

Curbside Service 

The library is still offering curbside services for the days that we are closed to the public. 

Patrons can call or put books on hold using our online card catalog. We also offer printing and 

faxing services during that time.  

Zoom Storytime 

We will resume our spring storytime using zoom on February 5th until April 30th.  We will 

partner with the Forest Service the week of April 19th which is Bird Fest.  

Summer Reading Program 

 We have been looking at some alternative ways to do our Summer Reading Program in case we 

are not able to resume doing the program in our traditional manner. We have looked into some 

online platforms and have attended webinars regarding the various programs that are 

available.  

Masks 

We still require masks when visiting the library and have not had any negative feedback. 

Grants 

The library applied for the State Library Assistance Grant in January.  The grant will cover the 

cost of our Interlibrary Loan Service and additional books for the library.  

The library is also working on a grant through WCA to pay for the cost of Alaska Digital Library, 

the AKLA Library Conference that will tentatively take place in Fairbanks, February 2022.  

STEM Kits 

The library has now completed ten STEM kits (Science, Technology, Engineering and 

Mathematics) and they are ready for checkout.  Thanks to the Friends of the Library. They have 

been very popular since we started offering them.  

Library Upholstery 

The Busy Beehive has now completed reupholstering the chairs that are used for the public. 

They turned out great and have been paid for by the IMLS Grant through the WCA. We also 

were able to purchase new chairs for the public computers with the grant that can be wiped 

down easily after each use.  

Internet Service 

The library has just completed our E-rate application for 2021/2022. This will pay for 80% of our 

internet cost.  
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To: Borough Manager, Lisa Von Bargen  

CC: Borough Assembly, P&R Advisory Board 

From: P&R Director Kate Thomas 

Subject: P&R Department Report 

Date: February 2nd, 2021 

 

FINANCIAL & FACILITY REPORT 

COMPARISON MONTH 2019 2020 % 

ATTENDANCE October  1179 669 57% 

REVENUES October $8,344.19 $2,532.64 30% 
*please note that SEARHC contributed $7,000 to their employee & client fund in the month of November. 

ATTENDANCE November  870 279 32% 

REVENUES November $6,908.21 $9,199.64 133% 
*please note that the facility was closed from November 13th thru December 15th, 2020 for maintenance and COVID. 

ATTENDANCE December 929 271 29% 

REVENUES December $5,477.80 $1,334.89 24% 
*percentages are calculated by dividing 2020 attendance/revenues by those from 2019. 

 

 

COVID MITIGATION PLAN 

Staff have been working with the Emergency Operations Center to review the facility’s safety mitigation 

plan for updates and new content. Along with a full review of the departments existing plan, a matrix is 

being established for mitigation measures based on current operations and an increased/decreased risk 

level within the community.  

P&R ADVISORY BOARD 

The department is pleased to announce that all vacant board positions have been filled. Three positions 

have been open since the fall of 2020. Mayor Steve Prysunka appointed Joan Sargent, Jeanie Arnold and 

most recently Liz Buness in that time. Haig Demerjian and Cindy Martin are long time board members, 

who are maintaining the structure, goals and momentum of the board while welcoming new persons. 

Director, Kate Thomas is very excited to have a complete board with new members already showing 

strong engagement. Read the tribute to exiting board members and recruitment content for new in this 

newsletter. The Advisory Board most recently reviewed, revised, and approved new language for the 

department’s mission statement and core values. Currently, the board is working on review of newly 

constructed Employee Manual Handbook and developing plans for a Pet Waste Education campaign.  

EMPLOYEE MANUAL HANDBOOK 

Director, Kate Thomas conducted research on the value and importance of having an Employee Manual 

Handbook which included a two-hour long training through the Foraker Group (paid for by employee 

$25). Kate determined that there is much value in establishing resources that enhance consistencies and 

create structure for new staff members in the introduction and development stage of their employment.  

With a two-person administration team and many temporary part time employees this type of structure is 

critical. The Employee Manual Handbook document is currently under its first draft review by the 

Advisory Board. The Borough Manager and Attorney will also have a chance to review the document 

before its approval.  
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CUSTODIAN LIGHT MAINTENANCE 

The department is pleased to announce the hiring of Lane Fitzjarrald for the Custodian Light Maintenance 

position. Lane comes to the Borough with 15 years of experience working for Alaska Crossings as their 

Out Tripping Center manager and more than five years of private business ownership in marine security. 

Lane began his employment with the Borough at the beginning of January. Upon arrival into the position 

Lane was trained in use and application of Dude Solutions and ASANA. Both software programs are for 

tracking projects and preventative and corrective maintenance.  

RECREATION COORDINATOR & STAFF 

Lucy Robinson celebrated her three-year work anniversary in December of 2020. Lucy has done a 

tremendous job crafting media, program promotions and revised marketing content for the department. In 

addition to developing, implementing, and facilitating programs, Lucy is responsible for lifeguard in 

services and staff scheduling. The department is pleased to have a stable management team with strong 

temporary staff retention. Although the average tenure of a high school aged employee is two years, there 

are many adult staff who utilize parks and recreation as a second income or retirement position who have 

been with the department anywhere from three to eight years. The department values its staff and strives 

to cultivate a positive and productive work environment for all.  

CITY PARK (PLAYGROUND CREEK)  

Made possible by a partnership with The Southeast Alaska Watershed Coalition (SAWC), the greenspace 

surrounding the bath houses at City Park will receive funds to improve the land with a rain garden. 

SAWC applied for grant funds through the State of Alaska Department of Environmental Conservation’s 

Alaska Clean Water Actions. Award notifications were sent and received at the end of January. Wrangell 

was selected as one of the 2021 projects. The project proposal is included at the end of the report for 

further reference, along with the Borough’s letter of support.  

PET WASTE EDUCATION & OUTREACH 

Staff are working alongside the Advisory Board to establish content for pet waste education media, along 

with developing plans for outreach. Wrangell has a persistent issue with dog waste management in most 

outdoor spaces. Community education is at the core of the solution. Parks and Recreation hopes that by 

creating more awareness of the concern, the public will begin taking further action by picking up dog 

waste while using public spaces and encouraging others to do the same. Although details are still being 

ironed out the plan is to have vibrant signage with educational facts at the entrance to Volunteer Park and 

reminders to clean up waste along with informational booths at upcoming community markets.  

HOT WATER TANK REPLACEMENT 

From the Capital Facilities Report: Swimming Pool Domestic Hot Water Tank Replacement. The 

Contractor has completed construction of the Owner-furnished hot water tanks for the domestic hot water 

for the Indoor Recreation facility, complete with pipe insulation. Maintenance staff took the opportunity 

while the water system was shut down to perform some much-needed preventive maintenance and repairs 

to the water system. 

KYLE ANGERMAN PROJECT 

The previous update on funding for the Kyle Angerman project held some bad news regarding procuring 

additional funds from the state. The State of Alaska was unable to review budget amendment requests for 

the Land and Water Conservation Fund in FY21 because the state did not authorize spending for that 
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program, resulting in a loss of receipt authority, meaning that they could not distribute funds that were not 

already guaranteed in a grant agreement. Since, the Governor has included a line item in the FY22 budget 

that includes expenditures for administration and matching funds. While the budget has not yet been 

approved this shows some promise in covering the funding gap that exists currently. In preparation for the 

new fiscal year and state review of the additional funds request, Parks and Recreation has been 

encouraged to submit paperwork early as to not delay the process further. Additionally, more positive 

news came from the Rasmuson Foundation, who has opened their Tier 1 Grant program, following a halt 

on awards that were not related to COVID-19. The department is currently revising its previous 

application for submission.  

RESPIRTORY PROTECTION PROGRAM 

Director, Kate Thomas is currently reviewing the Borough’s respiratory protection program for updates. 

To aid in the review, Kate completed a training facilitated by APEI, the Borough’s insurance provider, 

outlining the requirements in policy and procedure. The Fire Department recently acquired a quantitative 

fit testing machine with an ability to fit test for several variations of respirator. Capital Facilities selected 

and purchased an adaptor that will enable the department and others to fit test several different brands and 

models of full and half face respirators. This information will be included in the policy. Kate plans to 

review the policy with an OSHA Education Consultant to ensure all basis have been covered.  

PARENT & ME  

In collaboration with Briana Schilling, Wrangell Parks & Recreation is offering a PARENT AND ME 

SWIM LESSON PROGRAM that includes 4 Saturday lessons for children 12mos-3yrs, instilling 

valuable swimming skills, an awareness of aquatics safety and an opportunity to bond with their parent. 

The program has ten sets of participants. It is extremely popular, which was highlighted by the rate in 

which the program filled. The department is planning to facilitate a second round of programming 

beginning at the end of February.  

YOUTH LAP SWIM 

The first youth lap swim started at the end of January. There are two combinations of weekdays that 

participants were able to choose from: Monday & Wednesday, Tuesday & Thursday. Swimmers were 

only allowed to pick one combination to allow for more participants to enroll. Recreation Coordinator, 

Lucy Robinson establishes a daily workout and encourages each child to set a daily lap goal. The 

expectation is that swimmers are meeting their daily goals and actively swimming for the hour they are in 

the swimming pool. All 20 slots were filled prior to the first day of programming. This is a low 

maintenance program which empowers youth to remain active outside of school hours.  

PICKLEBALL  

Pickleball is made possible by the hands of two volunteers with a passion. Both Chris Johnson and 

Vincent Balansag volunteer their time to oversee the gymnasium during this activity. It is open to 

participants ages 18 and up. To get the program started Chris Johnson donated a pickleball net and 

paddles while the department got a feel for community interest. The department believes adult recreation 

is crucial to an overall quality of life. It is regularly spoken that youth who have active parents will have a 

much higher likelihood of establishing a lifelong relationship with health and fitness. To that end the 

department strives to create program opportunities for all ages as it is able.  
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WINTER RECREATION  

Recreation Coordinator, Lucy Robinson is working with a group of volunteers to establish a series of 

winter recreation opportunities for youth. The program will closely model (on a small scale) the activities 

facilitated in the Summer Recreation program. Similarly, to the youth lap swim program, there will be 

weekday combinations that participants will get to choose from. Activities range from arts & crafts to 

sporting activities. Groups will remain small to be consistent with the departments COVID mitigation 

measures established in a facility wide plan. This pilot program will help set the framework for summer 

activities similar in nature.  

MISSION STATEMENT AND CORE VALUES 

The Advisory Board recently reviewed, revised, and approve the departments Mission Statement and 

Core Values. The final version is provided below.  

 

Wrangell Parks and Recreation Department’s mission is to support active and healthy lifestyles by 

providing a variety of quality programs, activities, facilities, and parks.  

 

BUILD RELATIONSHIPS 

We build joyful relationships with a diversity of patrons and strengthen our network with other 

organizations which enhances our success.  

 

INTEGRITY  

We become stronger by sharing information and experiences, reflecting on our successes and failures in 

our decision making. 

 

EMBRACE CHANGE 

We face challenges and crisis with positive resolve, supporting each other and the community of 

Wrangell at large. We enthusiastically consider and develop new ideas and programs.  

 

SUSTAINABILITY  

We work diligently to maintain our programing, facilities, customer service and affordability.  

 

VALUE COMMUNITY  

We develop programs that embrace all in our community and offer opportunities for people of different 

physical, social, and cultural backgrounds.  

 

EDUCATE 

We commit to seek knowledge on current trends and to teach the community the importance of healthy 

living.   

 

50

Item f.



Project Overview: City Park / Playground Creek Rain Garden  

 

The Southeast Alaska Watershed Coalition (SAWC) requests the support and partnership of the 

City and Borough of Wrangell (CBW) for the development of a Stormwater Best Management 

Practices project at City Park. 

 

SAWC seeks to apply for grant funds through the State of Alaska Department of Environmental 

Conservation’s Alaska Clean Water Actions (ACWA) Grant for the design and construction of a 

rain garden near Playground Creek at City Park.  

 

A 2019 Wrangell Area Watersheds Assessment concluded that existing infrastructure and 

topography at the entrance to City Park are diverting stormwater runoff from Zimovia Highway 

into Playground Creek, and contributing to water quality and habitat degradation in the stream 

utilized by rearing Coho salmon, Dolly Varden char, and Cutthroat trout. Installing a rain garden 

to capture and treat this runoff is a simple and effective way to mitigate these impacts, improve 

water quality within the stream, and provide an opportunity to educate our community on the 

benefits of good stormwater management.  

 

As the proposed grantee, SAWC would be responsible for obtaining, managing, and reporting on 

grant funds, as well as managing all aspects of project development, implementation, and 

maintenance or monitoring upon completion.  

 

Pending project funding, as the site landowner and key community stakeholder, the CBW’s 

obligations would be to provide some review and approval to project plans, and permit access to 

the project site for implementation.  

 

 

Project Goal: Mitigate water quality and fish habitat impacts from Zimovia Highway 

stormwater runoff entering Playground Creek. 

 

Project Concept: 

 

• Establish a hardened, permeable trail surface at the entrance to City Park 

bathroom facilities to allow for foot traffic and facilities maintenance access while 

reducing impacts from erosion and sediment load entering the stream. 

• Install a rain garden to the west of the bathroom facilities, where stormwater 

currently diverts directly into the stream. The rain garden would be strategically designed 

with layers of rock, soil, and native vegetation to capture and filter stormwater before it 

reaches the stream.  

• Plant the streambank adjacent to the bathroom facilities with native vegetation 

(willow, salmonberries, etc.) to stabilize the streambank, reduce erosion and 

sedimentation, and mitigate impacts from stormwater runoff entering the stream.  

• Install a parking barrier to protect the site. 

• Install an interpretive sign at the project site explaining the importance of stormwater 

management best practices to protect fish habitat. 
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For the purpose of submitting an application for ACWA grant funds to implement this project, 

SAWC requests a letter of support from the CBW stating their engagement as a project partner 

and their permission to carry out the project on Borough property.  

 

SAWC has implemented similar rain garden projects in Skagway and on Jordan Creek near the 

airport in Juneau. For reference, a detailed overview of these projects can be found here: 

https://www.alaskawatershedcoalition.org/2015/10/juneau-rain-garden-to-treat-stormwater/ 
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                                                                            November 9th, 2020 

 

City of Wrangell  

Parks & Recreation 

PO Box 531 

Wrangell, Alaska  

99929 

 

 

Attn: Angie Flickinger, Southeast Alaska Watershed Coalition 

Re: Support for Proposed Playground Creek Rain Garden Project 

 

  

The City and Borough of Wrangell Parks and Recreation Department supports the Southeast 

Alaska Watershed Coalition’s (SAWC) efforts to improve stormwater management and water 

quality entering Playground Creek, through the construction of a rain garden and rock swale at 

Wrangell’s City Park. Playground Creek supports coho salmon, Dolly Varden char, and cutthroat 

trout, and the Parks and Recreation Department recognizes the importance of maintaining good 

water quality for fish habitat. 

 

By implementing a rain garden and rock swale near the entrance to City Park, excess sediment, 

harmful hydrocarbons, and other common stormwater runoff pollutants will be filtered out 

before entering the stream. As well, this project provides a valuable opportunity to educate the 

community of Wrangell on the importance of stormwater management best practices to mitigate 

water quality impacts.  

 

The City and Borough of Wrangell Parks and Recreation Department will commit approximately 

2,000 square feet the Borough’s property at City Park for the construction of the rain garden and 

barrier fence. The City values this property at $48.50 per square foot for a total value of $97,000. 

 

 

Sincerely, 

 

 

 

Kate Thomas 

Parks & Recreation Director 

City of Wrangell  

 

 

53

Item f.



Capital Facilities Department Report  
February 5, 2021 
Page 1 of 3 

City and Borough of Wrangell 
Capital Facilities Department Report 

February 5, 2021 
 
 

Facilities Service & Maintenance - Capital Facilities provides service and 

maintenance to City and Borough of Wrangell facilities.  
 

 General Department News   
 

- The department reluctantly is saying farewell to Dwane Ballou as he leaves Borough 
employment after accepting a position as SEARHC’s Wrangell Facilities Manager.  Many 
thanks to Dwane for taking the Borough’s facilities maintenance department to a new and 
higher level.  We wish him well in his new position and thank him for his dedication to his 
work with the Borough over the last two years.   
 

- The Capital facilities Department will be relocating to the Municipal Light & Power office 
during the week f February 8th.  Following the relocation, building permits will be issued from 
that location.  Having the construction permits and electrical permits issued from the same 
office may help streamline the permit process for the public.  Staff will be reviewing the 
permit application process for updates and improvements to this process.  

 
- The Capital Facilities Department has selected a cloud-based project management (PM) 

software tool to implement.  We have begun reviewing the software to learn how to use it to 
better help us with successful execution of our projects.   

 

Capital Improvement Projects - Capital Facilities provides management of 

capital improvement projects and major maintenance to City and Borough of Wrangell facilities 
and infrastructure. 
 
GENERAL FUND PROJECTS 
 

 Nolan Center Standby Generator.  The Division of Homeland Security and Emergency 
Management has awarded the Borough $240,000 toward this project.  A separate Memo 
addressed to the Borough Manager and the Assembly, and dated February 3, 2021, addresses 
the status of this project and a proposed plan to advance the project.  
 

 Public Safety Building Condition Assessment.  The AMC Engineering draft report from the site 
investigations at the Public Safety Building and the Wrangell Medical Center (environmental 
assessment only at WMC) has been reviewed by staff and comments returned to the engineers 
for a final report.  Staff anticipate scheduling a work session with the Assembly to review the 
report and discuss alternatives for next steps.     

 

 Civic Center Floor Replacement.  The floor replacement project at the Nolan Center is complete.   
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Capital Facilities Department Report  
February 5, 2021 
Page 2 of 3 

ELECTRIC FUND 
 

 Environmental Assessment for Utilities Campus Master Plan.  With Shannon & Wilson scheduled 
to perform the sampling plans for three Borough-owned contaminated sites, we are working with 
them to perform the Environmental Assessment for Utilities Campus Master Plan.   
 
A request has been made for a site visit to perform a site review that would identify whether we 
move forward with either a targeted assessment plan or a full site assessment plan.  Whichever 
path we decided to follow, after this initial site visit, we will ensure the site visit is adequate to 
inform toward the development of a plan that would address site sampling and reporting 
methods to satisfy requirements of DEC’s Field Sampling Guidance, in the event we were to find 
dirty soil.    
 

WATER FUND  
 

 Upper Reservoir Bypass.  The engineer has completed the 50% level design for this project.  Staff 
met with the design team in late December to perform a detailed review.  Engineering continues 
to address some of the concerns brought up in the review meeting and continue with the design. 
The engineers are coordinating the design with the state of Alaska Dam Safety division to ensure 
the design meets dam regulations and will receive their approval of the final design, ready for 
construction when future funding is available.   
 

 Water Mains Replacement.  Staff and contractor are working to execute the construction 
contract following the approval of the award in late January.  In the meantime, and because the 
contractor understands that time is of the essence, they have begun their product submittal 
development.  The construction schedule is set to be substantially complete by May 28, 2021.  
 

 Water Treatment Plant Improvements.  Scope of work and fee proposal development is ongoing 
between the Borough and DOWL (engineers), who ranked #1 in the formal RFQ solicitation 
evaluation process.   
 

HARBOR FUND 
 

 Shoemaker Bay Harbor Replacement.  Staff continue to work through the possibility of adding 
the new float replacement and certain electrical upgrades on the grid to the Shoemaker Bay 
Replacement project, funded in part with ADOT Matching Grant Program funds.  If approved, the 
Borough’s 50% match would come from the 2016 Gulf of Alaska Pink Salmon Disaster Relief.  
 

 Harbor Security System.   The Division of Homeland Security and Emergency Management 

recently received the return of unused grant funds from other projects, which allowed them to 

issue an Amendment to this project, obligating an additional $13,838.00 for equipment purchase.  

This brings the total of grant funds available for this project to $148,000.  

 

This grant amount does not fully cover the anticipated costs for installing the system for the 

Priority #1 site, identified as the Marine Service Center.  Staff are working to address the unmet 

costs for the Priority #1 site, Marine Service Center, before committing to the project site for 

which this grant will fund and moving forward with the project.  We have applied for this shortfall 
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Capital Facilities Department Report  
January 7, 2021 
Page 3 of 3 

in funds, and as well the full project (all ten Ports and Harbors sites) under the Homeland 

Security’s grant round for FY2021.   

 
SANITATION FUND 
 

 Solid Waste Transfer Station Baler.  Staff are working with a consultant to develop a baler 
Transition Plan.  The plan, including identification of an adequate baler and accessory equipment, 
is expected to be complete by early March at which time we would be ready to advertise for the 
baler procurement.   
 

 
 
 
 

56

Item g.



Nolan Center Standby Generator Upgrades Project - Equipment Procurement Plan Memo 
February 3, 2021 
Page 1 of 2 

 

MEMORANDUM 
 
TO:  Lisa Von Bargen 

Honorable Mayor and Members of the Borough Assembly 
 
FROM:  Amber Al-Haddad, Capital Facilities Director 
   
SUBJECT: Nolan Center Standby Generator Upgrades Project - Equipment Procurement Plan 

Memo 
 
DATE:  February 3, 2021 
 
 
INTRODUCTION 
 
In October 2020 the CBW received an Alaska State Homeland Security Program (SHSP) grant in 
the amount of $240,000 toward funding the standby generator upgrades project for the Nolan 
Center.   
 
BACKGROUND 
 
Use of the $240,000 grant is planned to purchase a new 500 kW generator, construct a reinforced 
concrete pad sufficient to support the generator, and connect the generator to the existing 
electrical system at building’s automatic transfer switch.   
 
These funds are not expected to cover the cost of integrating the whole building electrical 
system, including the electric boiler, into the diesel-powered generator, nor the connection to 
the existing fuel tank, together estimated at $80,000.  On February 1, 2021 the CBW submitted 
a subsequent grant application to the SHSP funding program for the shortfall in full project 
funding, in the amount of $80,000. 
 
We have asked the SHSP program manager if sole sourcing the generator through Caterpillar 
would be allowed, based on Wrangell’s history with standardizing our heavy equipment and 
machinery with the Caterpillar brand, for compatibility purposes.  We also inquired about our 
ability to single source the Caterpillar equipment from NC Power Systems, the lone Caterpillar 
power systems dealer for Alaska.   
 
SHSP has approved the sole sourcing of the Caterpillar brand, and they are willing to consider the 
single source from NC Power Systems with a letter from Caterpillar stating that the company is 
the only distributor serving our area.  NC Power System is requesting this letter from Caterpillar 
for consideration.   
 
In the meantime, we have also asked if purchasing a used generator would be acceptable under 
the grant program regulations.  The grant does not prohibit the purchase of used equipment, and 
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Nolan Center Standby Generator Upgrades Project - Equipment Procurement Plan Memo 
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while the SHSP prefers the purchase of new equipment for the sustainability and longevity of the 
project, they understand that it is not always feasible.   
 
Securing pre-approvals from both the SHSP grant program and the Borough Assembly toward the 
sole source of the Caterpillar brand and single source of the NC Power Systems purchase will 
allow us to work with NC Power Systems to determine the best generator for our needs, including 
the possibility of a used generator in excellent condition.   
 
If we can find a formerly used, and in excellent condition generator to meet the whole building 
needs of the Nolan Center, there is a good chance we could complete the project with the 
$240,000 grant we currently have and not need the additional $80,000 to integrate the whole 
building electrical system.   
 
Integrating the whole building electrical system is the basis of the need for the generator capacity 
upgrade project.  If not provided for within the $240,000 grant, the integration would be 
completed in a subsequent project phase.  Award notifications for the 2021 round of SHSP grants 
will not be known until September/October 2021.   
 
FINANCIAL OUTLOOK  
 
Project components funded under the $240,000 Grant in hand: 
500Ekw, 277/480, 3 Phase, 60HZ, 1800 Rpm Generator    $175,000 
Demo and Reconstruct Concrete Pad      $  30,000 
Installation and Connection of Generator     $  35,000 
     Total Project Cost        $240,000 
 
Project components applied for under the 2021 SHSP Grant Application Phase: 
Electrical Integration/Connectivity      $  65,000 
Fuel Line from existing Tank       $  15,000 
     Total Project Cost        $  80,000 
 
CONCLUSION 
 
 
Please advise if there are any exceptions to this plan or if there is hesitation to pursue the 
purchase of a Caterpillar generator, whether used or new, through NC Power Systems. 
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High School and Middle School Fire Alarm System Upgrades Project - Design Plan Memo  
February 3, 2021 
Page 1 of 2 

 

MEMORANDUM 
 
TO:  Lisa Von Bargen 

Honorable Mayor and Members of the Borough Assembly 
 
FROM:  Amber Al-Haddad, Capital Facilities Director 
   
SUBJECT: High School and Middle School Fire Alarm System Upgrades Project - Design Plan 

Memo 
 
DATE:  February 3, 2021 
 
 
INTRODUCTION 
 
Resolution No. 01-21-1558 dated January 12, 2021 established the priority capital projects for 
submission to the State of Alaska for consideration under the designated legislative grants 
program (CAPSIS).  Priority project number two was the High School and Middle School Life and 
Health Safety Upgrades with two subprojects, one being the Fire Alarm System Upgrades.  
 
In addition to submitting this project to the State for funding consideration in the CAPSIS 
system, the CBW plans to submit, in conjunction with the School District, an application to the 
Department of Education and Early Development (DEED) under their CIP funding program.  
DEED annually evaluates CIP grant applications that are submitted on or before September 1st.  
 
BACKGROUND 
 
In 2009, the Wrangell School District submitted an application for this project to the DEED CIP 
program, but was not successful in an award.   
 
The School has committed to completing the criteria to make them eligible to submit project 
application(s) in 2021 to the CIP funding program.  Eligibility includes receiving State certification 
of the school district’s preventive maintenance and facility management program and a myriad 
of other requirements, including a review of their documented programs related custodial care, 
energy management, preventive maintenance, personnel training, and a replacement and 
renewal schedule for the facility.  
 
DEED staff have recommended that the District/Borough submit applications for school capital 
projects under the CIP process.  At a minimum, DEED would welcome submittal of a board-
approved six-year plan so that they can include the capital need in the statewide reporting.  
 
The application stands to receive higher points if an initial phase of the project, in this case the 
engineering design, was complete.  DEED CIP regulations provide for reimbursement of project 
expenditures made by the District/Borough toward earlier phases of the project, if the project 
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receives funding within three years of the expenditure, and as long as the project is procured 
and administered according to DEED regulations.  Below the $50,000 threshold, DEED allows 
the District/Borough to utilize their own procurement code.   
 
Wrangell Municipal Code, Chapter 5, Section 5.10.050 When competitive bidding or quotations 
are not required, includes Item E, which include “Contractual services of a professional nature, 
such as legal, engineering, architectural, and medical services.” 
 
Morris Engineering was involved in this project in the late 2000s.  They performed a condition 
assessment and identification of code deficiencies of the existing fire alarm system, developed a 
conceptual design with costs and engineered drawings for the fire alarm system layout.   Based 
on Morris Engineering’s (Juneau), previous involvement with this project, staff wish to pursue 
the engineering design with them.   
 
FINANCIAL OUTLOOK  
 
Engineering costs will be determined through a defined scope of work and a request for fee 
proposal from Morris Engineering.  Approval of a Professional Services Agreement would 
necessitate a budget amendment for the engineering design expense.  
 
CONCLUSION 
 
At their regularly-scheduled meeting on February 23, 2021, it is anticipated that the Borough 
Assembly will review for action a budget amendment to fund the engineering design for the High 
School and Middle School Fire Alarm System Upgrades.  If the proposed engineering fee is over 
the Borough Manager’s spending authority of $24,999, the Borough Assembly would also take 
action to approve awarding a contract to Morris Engineering.  
 
If there are any exceptions to this plan, or if there is hesitation to fund the engineering phase of 
the project, please advise.  
 
MANAGER’S NOTE:  
 
Senate Bill 74 was introduced on February 5th. SB 74 is the Governor’s proposed GO Bond 
package. Included in the Bill is $25 Million for School maintenance. This amount will fund the 
DEED school maintenance program. If Wrangell Public Schools had maintained its eligibility to 
submit maintenance projects though this program, the Fire Alarm System (and perhaps also the 
elevator replacement) would be on the list and would have a potential for being funded under 
the DEED program. Administration still recommends moving forward with the engineering of this 
system. Otherwise the project will never score high enough to get funded. Hopefully the DEED 
program will be funded in future years, either through annual budget or bond funding. 
Unfortunately, we are missing this funding opportunity. 
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CITY & BOROUGH OF WRANGELL, ALASKA 
 
 

CLERK’S REPORT 
 
SUBMITTED BY:  
 
Kim Lane, MMC, Borough Clerk 
 

 
Upcoming Meeting/Informational dates:  
 

Feb 15 City offices closed for President’s Day 
Feb 11 Planning & Zoning Commission mtg at 6:00 PM via Zoom Teleconference 
Feb 23 Regular Borough Assembly mtg. at 6:00 PM via Zoom Teleconference 

 
In Person Meetings: 
 
Working with the Nolan Center Director, Cyni Crary, we tried to set up the audio/video 
equipment in the Nolan Center (large) room. The room is so large that there is a large 
amount of feedback when using the audio. When we tried to mute all computers and just 
use the microphones, there is still extensive feedback and also sounds muffled. Also, KSTK 
would not be able to broadcast the meetings if we used this option.  
 
We tried to set up the meeting area in the Nolan Center Classroom however, that room is 
simply too small.  
 
Because the City Hall Assembly Chambers are larger than the classroom, we decided to try 
setting up the meeting area in the Assembly Chambers. We have come up with (what we 
believe) is the best solution for returning to in-person meetings.  
 
This solution would place the Borough Assembly and the Manager on the main floor 
(members 6’ apart) at 4’ individual tables. The Clerk would be at her seat, at the diaz.  
 
The Clerk’s Computer will be logged onto Zoom and Zoom will be projected on the screen 
in the Chambers. The Audio will be received and distributed through the Meeting OWL 
system. I have tried this process and it worked great! 
 
For STAFF and PUBLIC: The original thought was to have seating in the hallway at City 
Hall (spaced 6’ apart) however, that is not a possibility because it would violate the fire 
code.  
 
There are two options: 
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1. Seating in the Lobby area of City Hall will allow for seating for six (6) persons with 
the chairs placed six (6) feet apart.  
 
Staff or Public Members could be admitted into the Assembly Chambers, one at a 
time by the Clerk, at the time in which they are permitted to speak (Persons to be 
Heard, Public Hearing, Staff Report, or a specific Agenda Item).  
 
There will be a podium set up at the entrance to the Assembly Chambers that the 
Public or Staff member will stand at. Once the “person” has spoken, they will return 
to their seat in the lobby or they may leave City Hall.  
 
Each time a person speaks at the podium, the Clerk will sanitize the podium area.  
 

2. or – The Assembly can choose to have the in-person meeting consist of the Borough 
Assembly, Manager, and Clerk only, at this time.  

 
A Face Mask or a Face Shield (when wearing a face mask is not possible, due to a medical 
reason) shall be worn at all times, when in City Hall. 
 
For members of the Borough Assembly who will want to continue utilizing Zoom to attend 
meetings, the Resolution that will be presented at the February 23rd meeting, will allow for 
that option. 
 
Moving forward in the direction of in-person meetings, is not to force anyone to attend in-
person. It is paramount that each and every person feels comfortable with attending in-
person meetings and if they do not, have the option to continue to attend by teleconference.  
 
The mitigation plan has been drafted and the Clerk is working with the EOC to firm up that 
plan.  
 
I want to thank members of the EOC and Cyni. They have all been a great help and it’s much 
appreciated! 
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CITY & BOROUGH OF WRANGELL, ALASKA 
BOROUGH ASSEMBLY AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: February 9, 2021 

Agenda 
Section 

13 

 

ORDINANCE NO. 986 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL, ALASKA, 
AMENDING SECTION 5.10.060, SALE OF SURPLUS, OBSOLETE, OR UNNEEDED PERSONAL 
PROPERTY, IN CHAPTER 5.10 OF THE WRANGELL MUNICIPAL CODE 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $XXX Total 

Kim Lane, Borough Clerk 
 

 FY 20: $ FY 21: $ FY22: $ 
  
 Amount Budgeted:  

   FY20 $XXX 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  XXXXX XXX XXXX 

   Account Name(s):  

Name(s)    Enter Text Here 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance   $XXX 
  

ATTACHMENTS: 1. Ord 986 

 
RECOMMENDATION MOTION: 
Move to Approve First Reading of Ordinance No. 986 and move to a Second Reading with a Public 
Hearing to be held on February 23, 2021.  

 
SUMMARY STATEMENT: 
For the proposed process of surplussing obsolete items to work, it is necessary to change the 
Wrangell Municipal Code.  
 

64

Item a.



The way we currently surplus items, we only reach a small number of people in our community.  
 
The process that is used currently is outdated and requires the Assembly to approve all items that 
require surplussing. This proposed change to the Code, would allow obsolete items to be posted to 
the Public Surplus site without Assembly approval. A Policy & Procedure has been drafted. It will 
brought before the Assembly for approval concurrent with second reading of this ordinance.  It 
outlines the process for surplussing obsolete items. As noted in the Ordinance, items that are 
valued at over $5000.00 will be brought to the Assembly for approval to surplus.  
 
The School District is using PUBLIC SURPLUS currently and they have had great success. They 
have been able to reach a larger number of interested buyers for the items that are obsolete. I 
would like to go this route too.  
 
Following the current process, Department Heads are required to store their items and wait for an 
upcoming surplus sale. We do not have storage capacity at City Hall, and we do not believe that it 
is a good use of time to have the Public Works crew pick up and move items from one location to 
another.  
 
Also, it is the Clerk who sends out the email to Department Heads to see if they have any surplus 
items available. After that, the list is compiled and provided to the Assembly for approval. Then, 
there is at least a 2-week deadline put on the “surplus bid opening”. Once the opening occurs, if 
there are items that did not sell, those items go up for sale over-the-counter. In most cases, the 
items that are on the over-the-counter list do not sell and are discarded after 60 to 90 days 
(sometimes longer).  
 
Using PUBLIC SURPLUS would allow not only community members to view and purchase obsolete 
items, but people outside of the community can browse and purchase obsolete items too. This 
platform is different from eBay and other selling sites because only governmental agencies can list 
items for sale on it. PUBLIC SURPLUS is used in several governmental agencies around the 
country. Here are a few key points to the platform: 
 

 Buyers register and are vetted through PUBLIC SURPLUS before they can purchase on 

the site  

 Using an application on a smartphone, approved employees can upload directly from 

their phone. The listing is not saved on the device since it’s an application 

 City employees who are authorized to do so, can upload items that they wish to surplus; 

that auction item can be sent to an administrator for approval; the auction will not go 

“live” until approved; we can post items as they become available for surplus 

 No more storing items for what seems like forever to departments! 

 A minimum and a reserve amount can be assigned to the auction  

 The pick-up location can be listed 

 When an item sells, PUBLIC SURPLUS sends the high bidder a notification 

 PUBLIC SURPLUS collects the payment from the high bidder and sends that payment to 

us 
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 Our Finance Director can be listed as a financial user and can view financial reports at 

any time 

 We can input our city sales tax amount directly into the platform and PUBLIC SURPLUS 

automatically collects that tax amount and sends it to us, along with the payment 

 If a buyer purchases a vehicle or a large piece of equipment, we can attach our terms and 

conditions to it (disclaimer) and the buyer (by bidding) acknowledges it 

 A bill of sale can be automatically generated for the buyer and seller 

 Once an item is purchased, paid for, and picked up, I can go into the auction and mark 

appropriately 

 We can add a permanent link to our website that anyone can go to at any time to view 

what we have up for sale; we can also add our City logo to the site so that its more 

specific to us when the buyer is browsing 

 Using PUBLIC SURPLUS is free to us (no listing or cc fees at all); buyer pays a 10% fee 

 PUBLIC SURPLUS keeps track of the views and bids on each item in order to maintain 

transparency when selling items 

 
In Alaska Juneau, the Mat-Su and Kenai Peninsula Boroughs all use this platform. Also, several 
school districts (including Wrangell) use this platform.  
 
For reference, here is the school district’s link. They post this link on their school district webpage 
for anyone to go to and see what the district has for sale: https://Public Surplus://www.wPublic 
Surplusd.us/domain/265 
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CITY AND BOROUGH OF WRANGELL, ALASKA 

ORDINANCE NO. 986 

 

AN ORDINANCE OF THE ASSEMBLY OF THE CITY AND 

BOROUGH OF WRANGELL, ALASKA, AMENDING SECTION 

5.10.060, SALE OF SURPLUS, OBSOLETE, OR UNNEEDED 

PERSONAL PROPERTY, IN CHAPTER 5.10 OF THE 

WRANGELL MUNICIPAL CODE 

 

BE IT ORDAINED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF 

WRANGELL, ALASKA: 

 

[The changes to the existing code are shown as follows:  the words that are underlined are to be 

added and the words that are bolded and in brackets are to be deleted.] 

 

 SEC. 1. Action.  The purpose of this ordinance is to amend section 05.10.060, Sale 

of surplus, obsolete, or unneeded personal property, of the Wrangell Municipal Code.  

 

 SEC. 2. Repeal & Reenactment, Section 05.10.060 of the Wrangell Municipal 

Code is hereby repealed in its entirety and reenacted as follows:   

 

05.10.060 Authority to dispose of surplus property. 

The manager shall have authority to sell, transfer, or destroy surplus property that cannot 

be used by any department or that has become unsuitable for City and Borough use, as 

provided in this chapter. 

05.10.065 - Disposal of surplus property. 

(a)  Except as provided in subsection (b) of this section, all surplus property valued 

less than $5,000.00 unsuitable for City and Borough use shall be disposed of in 

accordance with written policies and procedures established by the manager, when the 

disposal is determined by the manager to be in the best interests of the City and Borough. 

Surplus property valued in excess of $5,000.00 shall be approved for disposal by the 

assembly by resolution. 

(b)  Upon a determination by the manager that the best interests of the public would 

be served, the manager may transfer any surplus City and Borough property to another 

governmental or quasi-governmental unit, or to a charitable, civic, or non-profit 

organization, except that where the estimated value of the property to be transferred 

exceeds $5,000.00, the transfer may be made only after approval by the assembly by 

resolution. 
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 SEC. 3. Classification. This ordinance is of a permanent nature and shall be 

codified in the Wrangell Municipal Code.  

 

SEC. 4. Effective Date.  This ordinance shall be effective upon adoption. 

 

 

 PASSED IN FIRST READING:     , 2021 

 

 PASSED IN SECOND READING:  , 2021 

 

 

      ______________________________________ 

      Patricia Gilbert, Vice Mayor 

 

 

 

ATTEST:____________________________ 

  Kim Lane, Borough Clerk 

 

 

 

 

 

 

 

 

 

 (a) 
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CITY & BOROUGH OF WRANGELL, ALASKA 
BOROUGH ASSEMBLY AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: February 9, 2021 

Agenda 
Section 

13 

 

RESOLUTION NO. 02-21-1561 OF THE ASSEMBLY OF THE CITY & BOROUGH OF WRANGELL, 
ALASKA AMENDING THE FY 2021 BUDGET IN THE WASTEWATER FUND BY TRANSFERRING 
$7,920 FROM WASTEWATER FUND RESERVES TO THE WASTEWATER PERMITS, INSPECTIONS & 
COMPLIANCE ACCOUNT AND AUTHOIRZING ITS EXPENDITURE FOR THE ANNUAL ADEC 
DOMESTIC WASTEWATER SYSTEM PERMIT 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $7,920 Total 

Tom Wetor, Public Works Director 
 

 FY 20: $ FY 21: $7,920 FY22: $ 
  
 Amount Budgeted:  

   FY21$0 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  76000 502 7515 

 Commission, Board or Committee  Account Name(s):  

Name(s)    WW Permits, Inspection & Compl. 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance   
$5,372.25 Prior to Resolution, $13,292.25 
After Resolution 

  

ATTACHMENTS: 1. Resolution 02-21-1561; 2. ADEC Permit Invoice 

 
RECOMMENDATION MOTION: 
Move to Approve Resolution No. 02-21-1561. 

 
SUMMARY STATEMENT: 
Annually, the CBW is required to pay a permit fee to the Alaska Department of Environmental 
Conservation for the wastewater collection system. The cost of that permit id $7,920. When the FY 
2021 Budget was developed money for this permit was not accounted for.  This is an annual charge 
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that was found in previous budgets.  The wastewater fund reserve currently has $1,020,406.  Upon 
approval of this resolution there will be $1,012,486 remaining in wastewater reserves.   
 
Administration will ensure annual permit fees are accounted for in the FY22 Budget. 
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CITY AND BOROUGH OF WRANGELL 
 

RESOLUTION No. 02-21-1561 
 

A RESOLUTION OF THE ASSEMBLY OF THE CITY AND BOROUGH 
OF WRANGELL, ALASKA, AMENDING THE FY 2021 BUDGET IN 
THE WASTEWATER FUND TRANSFERRING $7,920 FROM 
WASTEWATER FUND RESERVES TO THE WASTEWATER 
PERMITS, INSPECTION & COMPLIANCE ACCOUNT AND 
AUTHORIZING ITS EXPENDITURE FOR THE ANNUAL ADEC 
DOMESTIC WASTEWATER SYSTEM PERMIT 

 
WHEREAS, the City & Borough of Wrangell operates a domestic wastewater system; 

and 
 
WHEREAS, the system is required to be permitted through the Alaska Department 

of Environmental Conservation; and 
 
WHEREAS, that annual permit fee is $7,920; and   
 
WHEREAS, funding for this permit was inadvertently omitted from the FY 2021 

Budget and funding must now be made available.  
 

 NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND 
BOROUGH OF WRANGELL, ALASKA THAT: 

 
Section 1: The FY 2021 Budget in the Wastewater Fund is amended to reflect an 

increase in authorized expenditure in account 76000 502 7515 (Wastewater Permits, 
Collection & Compliance) in the amount of $7,920.  
 
 PASSED AND APPROVED BY THE ASSEMBLY OF THE CITY & BOROUGH OF 
WRANGELL, ALASKA THIS 9TH DAY OF FEBRUARY, 2021. 
 
       CITY & BOROUGH OF WRANGELL 
 
       
             
       Patricia Gilbert, Vice-Mayor 
 
 
ATTEST:      

   Kim Lane, MMC, Borough Clerk  
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Batch  11747  Invoice DOW-176095 page  1

Date

Alaska Deparment of Environmental Conservation
Division of Administrative Services
P0  Box  111800
Juneau, AK  99811-1800

BIN:  92-6001185      DUNS:  809386857

RAE€3E:ivEif~}

un 2 5  2021
ATTN ACCOUNTS PAYABLES
CITYANDBOROUGHOFWRANGEELP.A.Nf~FLLCITY.L`,ALL
PO BOX 531
WRANGELL AK  99929-0531

Employee              Descri pt]on

Invoice Date Invoice Number

I /21 /2021 DOW-176095

Due Date Invoice Total

2/20/2021 $ 7,920.00

Subject
WQ Wrangell STP -AK0021466:FEE

Dom IP  loo,001  and over GPD -48910:WQ

Client

City and Borough of wrangell -1276

Site

Wrangell STP -1276-104

ACTP L                     u n its                   Rate Amount
I/21/2021 Don IP  loo,001  and over GPD -WQ:48910

18 AAC 72.957 (a)(I)(B) -Individual  Permit Armual fee  for
domestic wastewater system with a daily maximum
permitted flow, in gallons per day,100,001  and over.

VDWRWD                 I.0000               7 ,920.00 7,920.00

Total Non-Labor charges             $ 7,920.00

Invoice Total                     $ 7,920.00

If your facility is owned by a business having 20 or fewer employees, the facility may be subject to a travel cost reduction. Please call (907)
465-5137 or email water.billing.help@alaska.gov for the reduction amount and for the form required to indicate the method of certifying the
number of employees. For more information about the fees, please visit : http : //dec.alaska. gov/water/wastewater/fees

lf you have questions or wish to make special arrangements for payment, contact water.billing.help@alaska.gov or call 907-465-5137.

To pay online by electronic funds transfer or credit card, visit http://alaska.gov/go/SXPT

If you mail a check, please make the check payable to "State of Alaska."

To pay by telephone, call 907-269-0484
lu,ODD   5D`  15\S
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CITY & BOROUGH OF WRANGELL, ALASKA 
BOROUGH ASSEMBLY AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: 02/09/2021 

Agenda 
Section 

13 

 

RESOLUTION NO. 02-21-1562 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL, 
ALASKA ADOPTING AN ALTERNATIVE ALLOCATION METHOD FOR THE FY 2021 SHARED 
FISHERIES BUSINESS TAX PROGRAM AND CERTIFYING THAT THIS ALLOCATION METHOD FAIRLY 
REPRESENTS THE DISTRIBUTION OF SIGNIFICANT EFFECTS OF FISHERIES BUSINESS ACTIVITY IN 
FISHERIES MANAGEMENT IN FMA 18: CENTRAL SOUTHEAST 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Estimated Revenue: $1,680.75 Total 

Joyce Mason, Finance Director 
 

 FY 20:  
FY 21: 
$1680.75 

FY22: $ 

  
 Amount Budgeted:  

   FY21 $10,000 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  74010 000 4190 

 Commission, Board or Committee  Account Name(s):  

Name(s)    Fisheries Business Tax (State Of AK) 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance   $0 
  

ATTACHMENTS: 1. Resolution No. 02-21-1562; 2. Community Payment Summary 

 
 

RECOMMENDATION MOTION: 
Move to Approve Resolution No. 01-21-1562. 

 
SUMMARY STATEMENT:  
Each year the State of Alaska collects a state fish tax outside municipal boundaries and allocates 
the tax with municipalities affected by fishing industry activities.  This year the Central Southeast 
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Area has $12,463.13 to allocate to the nine communities in the area.  The City and Borough of 
Wrangell will receive $1,680.75 this year. A resolution is required by the state to receive these 
funds. 
 
In FY21 the Borough budgeted $10,000 from this revenue source.  The past three fiscal years the 
Borough has received the following amounts in Shared Fisheries Business Tax revenue: 
 
                2018       $11,155.61 
                2019       $10,375.69 
   2020       $  4,188.03   
 
As can be seen the amount being received in this fiscal year is down significantly from previous 
years. This payment is based on fishing that occurred in 2019, so two years prior. It is an indicator 
of poor fish returns in the region during that timeframe.                
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CITY AND BOROUGH OF WRANGELL 

 

RESOLUTION NO. 02-21-1562 

 

A RESOLUTION OF THE ASSEMBLY OF THE CITY AND BOROUGH 

OF WRANGELL, ALASKA, ADOPTING AN ALTERNATIVE 

ALLOCATION METHOD FOR THE FY 2021 SHARED FISHERIES 

BUSINESS TAX PROGRAM AND CERTIFYING THAT THIS 

ALLOCATION METHOD FAIRLY REPRESENTS THE DISTRIBUTION 

OF SIGNIFICANT EFFECTS OF FISHERIES BUSINESS ACTIVITY IN 

FISHERIES MANAGEMENT IN FMA 18: CENTRAL SOUTHEAST 

 

 WHEREAS, AS 29.60.450 requires that for a municipality to participate in the FY 

2021 Shared Fisheries Business Tax Program, the municipality must demonstrate to the 

Department of Community and Economic Development that the municipality suffered 

significant effects during calendar year 2019 from fisheries business activities; and 

 

 WHEREAS, 3 AAC 134.060 provides for the allocation of available program funding 

to eligible municipalities located within fisheries management areas specified by the 

Department of Commerce, Community, and Economic Development; and 

 

 WHEREAS, 3 AAC 134.070 provides for the use, at the discretion of the Department 

of Commerce, Community, and Economic Development, of alternative allocation methods 

which may be used within fisheries management areas if all eligible municipalities within the 

area agree to use the method, and the method incorporates some measure of the relative 

significant effect of fisheries business activity on the respective municipalities in the area; and 

 

 WHEREAS, the Assembly of the City and Borough of Wrangell proposes to use an 

alternative allocation method for allocation of FY 2021 funding available within the Fisheries 

Management Area 18: CENTRAL SOUTHEAST in agreement with all other municipalities in 

this area participating in the FY 2021 Shared Fisheries Business Tax Program. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY 

AND BOROUGH OF WRANGELL, ALASKA, by this resolution, certifies that the following 

alternative allocation method fairly represents the distribution of significant effects during 

2019 of fisheries business activity in the Fisheries Management Area 18: CENTRAL 

SOUTHEAST: 

 

All municipalities share equally 50% of allocation; all municipalities share remaining 

50% on a per capita basis. 

 

PASSED AND APPROVED BY THE ASSEMBLY OF THE CITY & BOROUGH 

OF WRANGELL, ALASKA THIS 9th OF FEBRUARY, 2021. 

 

      CITY & BOROUGH OF WRANGELL 

 

            

      Patricia Gilbert, Vice-Mayor 

ATTEST:      

     Kim Lane, Borough Clerk 
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FMA 18: Central Southeast
FY 19 Landing Tax 
Allocation

$707.41
Total allocation: 50% Divided 50% per capita LONG

$12,463.13 $6,231.57 $6,231.57
Calculated    Calculated    

Community Population 50% divided share 50% per capita share  Allocation     Allocation    
City of Coffman Cove 174 $692.40 $71.66 $764.05 $43.37
City of Kake 570 $692.40 $234.73 $927.13 $52.62
City of Kupreanof 32 $692.40 $13.18 $705.57 $40.05
City of Pelican 69 $692.40 $28.42 $720.81 $40.91
Petersburg Borough 3,241 $692.40 $1,334.69 $2,027.08 $115.06
City of Port Alexander 57 $692.40 $23.47 $715.87 $40.63
City and Borough of Sitka 8,532 $692.40 $3,513.60 $4,205.99 $238.73
City and Borough of Wrangell 2,400 $692.40 $988.35 $1,680.75 $95.40
City of Whale Pass 57 $692.40 $23.47 $715.87 $40.63

Totals 15,132 $6,231.57 $6,231.57 $12,463.13 $707.41
Community Count 9

* All municipalities share 50% of allocation equally; share remaining 50% on a per capita basis.
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CITY & BOROUGH OF WRANGELL, ALASKA 
BOROUGH ASSEMBLY AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: February 9, 2021 

Agenda 
Section 

13 

 

RESOLUTION NO. 02-21-1563 OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL, 
ALASKA SUPPORTING SENATE BILL NO. 60: AN ACT ESTABLISHING THE SPORT FISHING 
HATCHERY FACILITIES ACCOUNT; ESTABLISHING THE SPORT FISHING FACILITY SURCHARGE; 
AND PROVIDING FOR AN EFFECTIVE DATE 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $XXX Total 

Lisa Von Bargen, Borough Manager 
 

 FY 20: $ FY 21: $ FY22: $ 
  
 Amount Budgeted:  

   FY20 $XXX 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  XXXXX XXX XXXX 

 Commission, Board or Committee  Account Name(s):  

Name(s)    Enter Text Here 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance   $XXX 
  

ATTACHMENTS: 1. Resolution 02-21-1563; 2. Petersburg’s Resolution; 3. Background Information 
from SSRAA; 4. Senate Bill 60 

 

RECOMMENDATION MOTION: 
Move to Approve Resolution 02-21-1563. 
 

SUMMARY STATEMENT: 
Late last summer we were notified of the State’s intention to close the Crystal Lake Hatchery in 
Petersburg. Although classified as a hatchery for sport fish enhancement, Crystal Lake also provides 
stock for the commercial fisheries in three locations, including Anita Bay – very important for the 
Wrangell fleet. The reason for the State’s planned closure is that the authorization for the sport fish 
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enhancement funding that is used to match federal funds is sun setting on June 30th. Senate Bill 60 
corrects that issue by establishing the sport fish hatchery facilities account and establishing the 
sport fishing facility surcharge. 
 
Administration worked with the David Landis, Director of SSRAA on the language for this resolution, 
and Ray Matiashowski our lobbyist.  
 
The Wrangell resolution differs from the Petersburg resolution in two ways. First, we added 
information about the commercial importance of the hatchery. And, at the recommendation of both 
Ray and Dave, we added a second clause understanding SB 60 may not be the final bill by which this 
provision is passed, and are supportive of similar legislation. 
 
Administration recommends approval of this support resolution.  
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CITY AND BOROUGH OF WRANGELL 
 

RESOLUTION No. 02-21-1563 
 

A RESOLUTION OF THE ASSEMBLY OF THE CITY AND BOROUGH 
OF WRANGELL, ALASKA, SUPPORTING SENATE BILL NO. 60: AN 
ACT ESTABLISHING THE SPORT FISHING HATCHERY FACILITIES 
ACCOUNT; ESTABLISHING THE SPORT FISHING FACILITY 
SURCHARGE; AND PROVIDING FOR AN EFFECTIVE DATE 

 
WHEREAS, the State of Alaska has contracted with Southern Southeast Regional 

Aquaculture Association to manage Crystal Lake Salmon Hatchery since July 1, 2000 using 
funds from the Department of Fish & Game Sport Fish Division; and 

 
WHEREAS, the legislation approving the funding to manage Crystal Lake Salmon 

Hatchery expires on June 30, 2021; and 
 
WHEREAS, from the Chinook and Coho salmon raised at Crystal Lake Salmon 

Hatchery, recent annual release goals are as follows: 
 
600,000 Chinook salmon released in Blind Slough (Crystal Creek stock) 
500,000 Chinook salmon released in Anita Bay (Andrew Creek stock) 
100,000 Chinook salmon released at City Creek (Andrew Creek stock) 
300,000 Chinook salmon released at Neets Bay (Chickamin River stock) 
200,000 Chinook salmon released at Port St. Nick – POW (Chickamin River stock) 
135,000 Coho salmon released in Blind Slough (Crystal Creek stock); and  

 
WHEREAS, these salmon releases are relied upon for sport fishing by the residents 

and visitors of Petersburg, Wrangell, Ketchikan and Prince of Wales Island, supplying healthy 
food for locals and visitors and supporting a livelihood for tourist lodges and sport fishing 
charter businesses; and 
 

WHEREAS, Senate Bill No. 60 has been introduced in the first session of the Thirty-
Second Legislature which will establish a sport fishing hatchery facilities account within the 
State of Alaska Fish and Game fund, and a sport fishing facility surcharge; and 

 
WHEREAS, in addition to producing sport-directed enhanced salmon funded by the 

surcharge, Crystal Lake Hatchery also rears commercially-directed chinook salmon that are 
released at Anita Bay, Port St. Nicholas, and Neets Bay, all of which are critical fisheries for 
the commercial fleet; and  
 

WHEREAS, money accrued from the sport fishing facility surcharge shall be allocated 
to ongoing maintenance and operation of the Department’s sport fish hatchery facilities, 
including Crystal Lake Hatchery and DIPAC chinook enhancement in the Juneau area. 
 

 NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND 
BOROUGH OF WRANGELL, ALASKA THAT: 
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Section 1: The City & Borough of Wrangell hereby supports Senate Bill No. 60: An Act 

Establishing the Sport Fishing Hatchery Facilities Account; Establishing the Sport Fishing 
Facility Surcharge; and Providing for an Effective Date, and urge passage of the legislation 
during the Thirty-Second Legislature. 

 
Section 2: The City & Borough of Wrangell (CBW) recognizes Senate Bill No. 60 may 

ultimately not be the vehicle through which the Hatchery Facilities Account and Facility 
Surcharge are authorized. The CBW supports the provisions within Senate Bill No. 60, and 
will support those provisions in other similar legislation.  

 
 PASSED AND APPROVED BY THE ASSEMBLY OF THE CITY & BOROUGH OF 
WRANGELL, ALASKA THIS 9th DAY OF FEBRUARY, 2021. 
 
       CITY & BOROUGH OF WRANGELL 
 
       
             
       Patricia Gilbert, Vice Mayor 
 
 
ATTEST:      

   Kim Lane, MMC, Borough Clerk  
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SB0060A -1- SB 60 
 New Text Underlined [DELETED TEXT BRACKETED]  
 

32-GS1609\A 
 
 

 
 
 

 SENATE BILL NO. 60 
 

IN THE LEGISLATURE OF THE STATE OF ALASKA 
 

THIRTY-SECOND LEGISLATURE - FIRST SESSION 
 
BY THE SENATE RULES COMMITTEE BY REQUEST OF THE GOVERNOR 
 
Introduced:  1/29/21 
Referred:  Resources, Finance  
 
 

A BILL 
 

FOR AN ACT ENTITLED 
 
"An Act establishing the sport fishing hatchery facilities account; establishing the sport 1 

fishing facility surcharge; and providing for an effective date." 2 

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA: 3 

   * Section 1.  AS 16.05.130 is amended by adding a new subsection to read: 4 

(h)  Money accruing to the state from the sport fishing facility surcharge 5 

imposed under AS 16.05.340(l) shall be deposited in a separate account known as the 6 

sport fishing hatchery facilities account within the fish and game fund. Money in the 7 

sport fishing hatchery facilities account shall be allocated to ongoing maintenance and 8 

operation of the department's sport fish hatchery facilities and sport fishing stock 9 

enhancement intended to directly benefit license purchasers. 10 

   * Sec. 2.  AS 16.05.340(i) is amended to read: 11 

(i)  If the commissioner determines that residents of the state are entitled to 12 

obtain licenses for sport fishing, including sport fishing for anadromous king salmon, 13 

in Yukon, Canada, for the same fees that are charged to residents of Yukon for 14 
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   32-GS1609\A 

SB 60 -2- SB0060A 
 New Text Underlined [DELETED TEXT BRACKETED]  
 

comparable sport fishing licenses, the commissioner may adopt regulations 1 

authorizing residents of Yukon to receive 2 

(1)  nonresident annual sport fishing licenses for the fees charged to 3 

residents under (a) and (l) of this section for a resident sport fishing license; and 4 

(2)  nonresident anadromous king salmon annual tags for the fee 5 

charged to residents under (a) of this section for a resident anadromous king salmon 6 

tag. 7 

   * Sec. 3.  AS 16.05.340 is amended by adding a new subsection to read: 8 

(l)  In addition to the fees for a sport fishing license set out in (a) and (d) of this 9 

section, each person who purchases a sport fishing license shall pay a sport fishing 10 

facility surcharge as set out in this subsection for the purpose of providing funding for 11 

ongoing maintenance and operation of the department's fish hatchery facilities and 12 

sport fishing stock enhancement. A person who is eligible for a $5 resident hunting, 13 

trapping, and sport fishing license under (a)(6) of this section or a free license under 14 

AS 16.05.341 is exempt from payment of the surcharge imposed under this subsection. 15 

The surcharge authorized by this subsection shall take effect on the date established by 16 

regulation by the commissioner. The amount of the surcharge attached to each sport 17 

fishing license must be clearly disclosed on the sport fishing license. The amount of 18 

the sport fishing facility surcharge to be paid for each sport fishing license is as 19 

follows: 20 

(1)  resident sport fishing license  ................................................... $   4 21 

(2)  resident hunting and sport fishing license  .................................... 4 22 

(3)  resident hunting, trapping, and sport fishing license  .................... 4 23 

(4)  nonresident 14-day sport fishing license  .................................... 25 24 

(5)  nonresident seven-day sport fishing license  ............................... 20 25 

(6)  nonresident three-day sport fishing license ................................  10 26 

(7)  nonresident one-day sport fishing license  .................................... 5 27 

(8)  nonresident annual sport fishing license  .................................... 40 28 

(9)  special nonresident military small game and sport fishing license . 29 

 ...................................................................................................................................... 4 30 

(10)  special nonresident military sport fishing license ...................... 4. 31 
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   * Sec. 4.  This Act takes effect July 1, 2021. 1 

83

Item d.



'PETERSBURG BOROUGH 
RESOLUTION #2021-02 

 
A RESOLUTION SUPPORTING SENATE BILL NO. 60: AN ACT ESTABLISHING THE SPORT 

FISHING HATCHERY FACILITIES ACCOUNT; ESTABLISHING THE SPORT FISHING FACILITY 
SURCHARGE; AND PROVIDING FOR AN EFFECTIVE DATE 

 
WHEREAS, the Petersburg Borough is home to Crystal Lake Salmon Hatchery, a State-owned hatchery 

that raises and releases Chinook and Coho salmon primarily for sport fish use; and 
 

WHEREAS, the State of Alaska has contracted with Southern Southeast Regional Aquaculture 
Association to manage Crystal Lake Salmon Hatchery since July 1, 2000 using funds from the Department of 
Fish & Game Sport Fish Division; and 

 
WHEREAS, the legislation approving the funding to manage Crystal Lake Salmon Hatchery expires on 

June 30, 2021; and 
 
WHEREAS, from the Chinook and Coho salmon raised at Crystal Lake Salmon Hatchery, recent annual 

release goals are as follows: 
 
600,000 Chinook salmon released in Blind Slough (Crystal Creek stock) 
500,000 Chinook salmon released in Anita Bay (Andrew Creek stock) 
100,000 Chinook salmon released at City Creek (Andrew Creek stock) 
300,000 Chinook salmon released at Neets Bay (Chickamin River stock) 
200,000 Chinook salmon released at Port St. Nick – POW (Chickamin River stock) 
135,000 Coho salmon released in Blind Slough (Crystal Creek stock); and  

 
WHEREAS, these salmon releases are relied upon for sport fishing by the residents and visitors of 

Petersburg, Wrangell, Ketchikan and Prince of Wales Island, supplying healthy food for locals and visitors and 
supporting a livelihood for tourist lodges and sport fishing charter businesses; and 
 

WHEREAS, Senate Bill No. 60 has been introduced in the first session of the Thirty-Second Legislature 
which will establish a sport fishing hatchery facilities account within the State of Alaska Fish and Game fund, and 
a sport fishing facility surcharge; and 
 

WHEREAS, money accrued from the sport fishing facility surcharge shall be allocated to ongoing 
maintenance and operation of the Department’s sport fish hatchery facilities, including Crystal Lake Hatchery 
and DIPAC chinook enhancement in the Juneau area. 
 

THEREFORE, BE IT RESOLVED the Petersburg Borough Assembly hereby supports Senate Bill 
No. 60: An Act Establishing the Sport Fishing Hatchery Facilities Account; Establishing the Sport Fishing 
Facility Surcharge; and Providing for an Effective Date, and urge passage of the legislation during the 
Thirty-Second Legislature. 
 
Passed and approved by the Petersburg Borough Assembly, Petersburg, Alaska this 8th day of February 
2021. 
 
 
          ____________________________ 
Attest:          Mark Jensen, Mayor 
           
 
________________________________       
Debra K. Thompson, Borough Clerk  
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ADF&G Sportfish Enhancement Program – Crystal Lake 
September 11, 2020 

 
Updated September 21, 2020 

 
 
Southern Southeast Regional Aquaculture Association (SSRAA) is a regional non-profit salmon hatchery 
association headquartered in Ketchikan. SSRAA operates 7 salmon hatcheries and multiple release sites 
across the region, which extends from the Petersburg area south. The Crystal Lake Hatchery (CLH) in 
Petersburg is owned by the State of Alaska, with SSRAA as the operator of the facility under a service 
contract with the Alaska Department of Fish & Game Division (ADF&G) of Sport Fish (SF). SSRAA has 4 
full-time employees who work at CLH. SSRAA has operate CLH since 2000. 
 
SSRAA was informed by the ADF&G that they would be shutting its SE enhancement program. This 
notice was unexpected and we’re still in the process of asking questions and getting answers as to what 
this means for CLH. The stated reasoning for this decision was that a portion of the funding, the sport 
fishing license surcharge, was expiring on Dec. 31, 2020 and the legislature had not renewed it with bills 
SB 247/HB189 last legislative session since it adjourned suddenly due to the COVID-19 pandemic. SSRAA 
was told that SF had no funding that could replace the $500,000 for SE enhancement currently under 
contract, $200,000 of which was programmed for CLH. There are other funding issues as well, explained 
below. The following points are made using the best information that we have at this time. 
 
Points to consider regarding CLH: 
 

 CLH produces 600,000 chinook and 100,000 coho for release at Blind Slough in Petersburg. This 
is a sport fish program. 

 CLH produces 100,000 chinook for release at City Creek in Petersburg. This is a sport fish 
program. 

 CLH also produces chinook that are intended for all common property users: 500,000 for release 
at Anita Bay near Wrangell; 300,000 for release at Neets Bay near Ketchikan; and 200,000 for 
release at Port St. Nicholas near Craig. 

 SSRAA-produced chinook salmon have a typical survival rate of 1-3%. Survival in this case is 
defined as released fry to harvested adult. 

 Averaged over the past 10 years, returning adult CLH chinook have represented about 40% of 
the catch of Alaska hatchery-produced salmon in SE. CLH is a very productive chinook salmon 
facility. 

 The CLH facility and most of the equipment also belongs to the State of Alaska, which is 
responsible for insurance, and occasional major/deferred maintenance by contract amendment. 
There are current needs for repair of raceways. These are large repairs and are urgent. 

 
Points to consider regarding funding and continued operation: 
 

 SSRAA’s CLH contract with SFis for a total of $517,300. This contract is renewed annually by 
amendment to the original contract  

 $200,000 of the contract is derived from the Sport Fish license surcharge fund.  

 The surcharge authority will expire on December 31, 2020. 
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 The current CLH contract extends through 6/30/2021. Will this be honored by the State? This 
point is unclear currently.  We have been assured that the State will honor the contract. 

 At this point it is unclear if the ADF&G will continue funding the Dingell-Johnson/State match 
portion of the CLH contract at $317,300. We’ve been told that this answer will come soon.   

 $317,300 of the contract is derived from federal funds (Dingell-Johnson) and a required state 
25% match. We do not know whether this funding will continue into FY 22. 

 The Department is actively seeking the renewal of the license surcharge. During the last 
legislative session, the Governor’s office sponsored the renewal bills. 

 If and when the surcharge is restored, it will become effective in the following calendar year i.e. 
during the next session if the legislature approves a bill and the governor signs it, it would go 
into effect January 1, 2022. 

 The surcharge fund would gradually build as license sales increase. At some point, there would 
be enough revenue to distribute for the intended uses. 

 Regardless of a possible restoration of the surcharge fund, a gap in funding of at least one year 
is expected, based on what ADF&G is telling us. 

 There are two year-classes of salmon at CLH currently, Brood Year (BY) 19 and Brood Year 20. 
BY19 fish (1.4 million) are scheduled for release in May 2021. These fish will be released on 
schedule. BY 20 fish of approximately 1.8 million, which have not hatched yet, are scheduled to 
be released in May 2022. The disposition of these fish is uncertain. 

 SSRAA’s revenue from cost recovery fish sales has been extremely low for 3 years running. 
Despite aggressive budget-cutting and tapping into reserves, the organization was forced to 
borrow over $5 million from the State Department of Commerce revolving loan program last 
year and will need to do the same again this year. Despite these budget shortfalls, SSRAA has 
upheld the CLH contract with ADF&G each year in good faith. 

 SSRAA is governed by a 21-member Board of Directors broadly represented by user groups 
throughout the region. These issues, including SSRAA’s continued operation of Crystal Lake 
Hatchery will be brought before the Board during its upcoming meeting on October 30. 

 
Other points: 
 

 SSRAA operates a very small trout enhancement program near Ketchikan. This program is also 
to be cut. 

 Douglas Island Pink and Chum (DIPAC) in Juneau also has a chinook program funded by the State 
to boost local Juneau sport opportunity for chinook salmon. This program, which is funded with 
the balance of the SF Division’s $500,000 commitment, is also to be cut.  

 
 
Contact: David Landis, SSRAA General Manager davidl@ssraa.org; (907) 228-4389. 
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Potential impacts to Crystal Lake Hatchery 
Due to the expiration Alaska’s sportfishing license surcharge 

 
The Issue:  
Revenue bond funding dedicated to Alaska sportfishing enhancement will end in 2020. This 
funding is critical to the operation of the state-owned Crystal Lake Hatchery (“CLH”), located 
near Petersburg and operated by the Southern SE Regional Aquaculture Association (“SSRAA”). 
 
Background: 
In 2005, a statewide enhancement program was launched to build and restore sportfish 
hatchery infrastructure, along with operational funding for SE sportfish projects. The legislative 
vehicle was SB 147, which authorized the Alaska Department of Fish and Game (“ADF&G” or 
the “Department”) in AS 16.05.340(j) to charge and collect a sport fishing facility surcharge, 
beginning in January 2006, on all sportfishing licenses sold. SB 147 allowed ADF&G to issue 
revenue bonding for $69 million to pay for the cost of the enhancements and establishes a 
surcharge on resident and non-resident sport fishing licenses to repay the bond debt.  
 
The Surcharge: 
The surcharge was structured in order to generate over $6 million in new revenue annually – 
which services the annual debt service on the bond. The surcharge will terminate when the 
bond debt is completely repaid. The surcharge amount varies for each license category, from 
Resident Annual Sport Fishing licenses at $9.00/year to Nonresident Annual Sport Fishing 
licenses at $45.00/year. The ADFG authority to charge and collect this surcharge continues until 
December 31 of the calendar year in which all obligations of the bonds issued under AS 
37.15.765 - AS 37.15.799 are fully met and discharged. The revenue bonds were scheduled to 
be paid off by about 2027, but fishing license sales have been strong for most of the past 15 
years and are now projected to be fully paid by April 2020. 
 
Discussion: 
Construction of both the William Jack Hernandez Hatchery in Anchorage and the Ruth Burnett 
Hatchery in Fairbanks were capital projects which were funded by bonds issued.  After meeting 
the annual bond payment and minimum balance test requirements to manage existing reserve 
accounts, $0.5 million in surcharge revenue was used to fund sportfish enhancement projects in 
Southeast Alaska including paying DIPAC in Juneau for sportfish directed production of Chinook 
salmon and funding SSRAA for operating CLH Chinook and coho programs.  
 
Without this state funding for CLH, SSRAA cannot justify continued production of these salmon 
– which do not have a cost recovery value to the organization. In fact, with SSRAA revenues at a 
critically low level due to the cost recovery failure at Neets Bay in the summer of 2019, there is 
likely to be careful consideration of SSRAA continuing to operate CLH at all because of the 
continued drain on SSRAA finances.  
 
SSRAA needs legislative assistance in finding a solution to this problem. DIPAC programs and 
other sportfish projects are facing the same situation. 
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January 13, 2021 
 
To  ????? 

 
Re: Support for Salmon Enhancement Funding 
 
Dear ___________________, 
 
United Fishermen of Alaska (UFA) is the statewide commercial fishing trade 
association, representing 36 commercial fishing organizations participating in fisheries 
throughout the state, and the federal fisheries off Alaska’s coast. 
 
United Fishermen of Alaska recognizes the economic value of the Alaska’s salmon 
hatchery program and supports immediate and continued State funding for the 
Southern Southeast Regional Aquaculture Association (SSRAA) operated Crystal Lake 
Hatchery (CLH) and the Chinook salmon enhancement projects conducted by Douglas 
Island Pink and Chum (DIPAC).  
 
In September 2020, the Alaska Department of Fish and Game (ADF&G) announced it 
was discontinuing its Southeast salmon enhancement programs. This included 
operational funding for the CLH in Petersburg operated by the Southern Southeast 
Regional Aquaculture Association (SSRAA) and Chinook salmon enhancement projects 
conducted by Douglas Island Pink and Chum (DIPAC) in Juneau. This notice was 
unexpected.   
 
ADF&G’s reasoning for the decision was that a portion of the funding supporting the 
CLH and DIPAC Chinook salmon enhancement projects was derived from a sport fishing 
license surcharge.  This surcharge, which expired December 31, 2020, was not renewed 
by the Alaska Legislature in 2020 when the Legislature adjourned suddenly due to the 
COVID-19 pandemic and SB 247 and HB189 were not passed.  No alternative funding is 
currently available to replace the $500,000 needed to continue the Southeast salmon 
enhancement programs.    
 
Important issues to consider: 

 CLH, located in Petersburg, is owned by the State of Alaska, with SSRAA as the 
operator of the facility under a service contract with ADF&G Sport Fish Division. 
SSRAA has operated CLH with 4 full-time employees since 2000. 

 CLH produces Chinook and coho that are released in the Petersburg, Wrangell, 
Ketchikan, and Craig areas. 
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 Averaged over the past 10 years, returning adult CLH Chinook have represented 
about 40% of the catch of Alaska hatchery-produced salmon in SE.  

 SSRAA’s service contract with ADF&G Sport Fish Division for operating CLH is 
for $517,300 of which $200,000 is derived from the Sport Fish license surcharge 
fund.  The remaining $317,300 of the contract is derived from federal funds 
(Dingell-Johnson) and a required state 25% match and is expected to continue 
into FY 22. 

 DIPAC in Juneau operates a Chinook program primarily funded by the State to 
boost the local Juneau sport opportunity for Chinook Salmon. For almost 30 
years, DIPAC has received $346,400 for the Chinook program through a co-
operative agreement with ADF&G. At the time, $311,600 of the funds received by 
DIPAC through the State is derived from the Sportfish License fee surcharge 
revenues, and the remaining $34,800 are federal (Dingell-Johnson) funds. 

 DIPAC produced adult Chinook salmon returning to the Juneau area have 
provided significant benefits to the recreational fishery. On average, recreational 
marine boat fishery harvested about 41% of the Chinook salmon produced by 
DIPAC, and the DIPAC production has contributed approximately 37% of all the 
marine boat harvest of Chinook salmon in the Juneau area. The shore side sport 
fishery also benefits from DIPAC’s Chinook program, but those harvest 
percentages have yet to be evaluated.  

 If the surcharge is restored during this legislative session, funds would not be 
available until the following calendar year, i.e., 2022, and a short-term “gap” in 
funding of at least one year is expected. 

 
There is a critical need for legislative action for the Southeast salmon enhancement 
programs to continue.   If State funds are not appropriated to cover the current short-
term “gap” and a long-term State source such as the sportfish license surcharge the 
Southeast Sport Fish salmon enhancement programs will be reduced.  Short -term “gap” 
funding is needed to assure the uninterrupted rearing and release of the salmon 
currently being reared, and there is an even greater need for a long-term solution to be 
crafted within a renewed license surcharge. 
 
 
Sincerely, 

     
       

Matt Alward       Frances H. Leach 
President       Executive Director 
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CITY & BOROUGH OF WRANGELL, ALASKA 
BOROUGH ASSEMBLY AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: February 9, 2021 

Agenda 
Section 

13 

 

Approval of the Fiscal Year 2022 Budget Calendar 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $XXX Total 

Lisa Von Bargen, Borough Manager 
 

 FY 20: $ FY 21: $ FY22: $ 
  
 Amount Budgeted:  

   FY20 $XXX 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  XXXXX XXX XXXX 

 Commission, Board or Committee  Account Name(s):  

Name(s)    Enter Text Here 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance   $XXX 
  

ATTACHMENTS: 1. Budget Calendar 

 
RECOMMENDATION MOTION: 
Move to Approve Fiscal Year 2022 Budget Calendar. 

 
SUMMARY STATEMENT: 
Annually the Assembly approves a Budget Calendar. Beginning with FY19, the budget process has 
included a very robust work session schedule for presentations of and discussions about 
individual department budgets. In an effort to provide the same level of review and transparency 
while reducing the actual hours spent in meetings, Administration is recommending a different 
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approach. This year the operating budgets will be provided to the Assembly approximately two 
weeks prior to a scheduled work session night. The Assembly will have one week to review the 
budgets and submit any questions related to those specific budgets. Administration will then have 
nearly a week to provide responses to the questions. To the maximum degree possible, the 
answers will be provided prior to the appointed work sessions, but no later than at the work 
session.  
 
Please see the attached calendar for consideration.  
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FY 2022 Budget Calendar 
  
February 
February 8   Budget Prep Documents to Department Directors 
February 9   Assembly Approval of Budget Calendar 
 
March 
March 8   Detailed Budget Submittals Due from Departments 
    Finalized CIP/MM Requests Due from Departments & School District 
March 22   Draft Operational Budget Due from Finance 
    Draft CIP/MM Budget Due from Capital Facilities 
    Draft Capital Equipment/Vehicle Budget Due from Public Works 
March 29-31   Department Budget Meetings w/ Manager & Finance Director 
 
April 
April 1-2   Department Budget Meetings w/ Manager & Finance Director 
April 9    Draft Budget Due from Finance 
April 12-16   Draft Budget Review by Departments 
April 19   Draft Budget Submitted to Assembly for Review 
April 26   Enterprise Fund Budget Questions Due from Assembly 
 
May 
May 1    Statutorily Required Date for FY 2022 School Budget Submittal to CBW 
May 3    General & Misc. Fund Budget Questions Due from Assembly 
May 4    Enterprise Fund Budget Work Session 
May 11    CIP and Capital Equipment/Vehicle Budget Questions Due from Assembly 
May 13    General & Misc. Fund Budget Work Session 
May 18    CIP and Capital Equipment/Vehicle Budget Work Session 
May 25    School Budget Local Contribution Action (Regular Assembly Meeting)* 
May 27    Extra Budget Work Session (Only if Needed) 
    
June 
June 8    Official Budget Public Hearing (Regular Assembly Meeting) 
June 22    Budget Adoption 
June 30    Statutorily Required Date for Local School Contribution Appropriation 
 
*The school budget and local contribution must be approved within 30 day of submittal of the district’s 
budget. Action by the Assembly will change based on when the budget is submitted to the Borough. 

     

CITY AND BOROUGH  

OF WRANGELL 
INCORPORATED MAY 30, 2008 

    

 

             P.O. BOX 531                      (907)-874-2381 

             Wrangell, AK 99929   FAX (907)-874-3952    
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CITY & BOROUGH OF WRANGELL, ALASKA 
BOROUGH ASSEMBLY AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: February 9, 2021 

Agenda 
Section 

13 

 

Approval to Write Off Delinquent Harbor Accounts and Forward to Collection Agency 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $XXX Total 

Joyce Mason, Finance Director 
 

 FY 20: $ FY 21: $ FY22: $ 
  
 Amount Budgeted:  

   FY20 $XXX 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  XXXXX XXX XXXX 

   Account Name(s):  

Name(s)    Enter Text Here 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance   $XXX 
  

ATTACHMENTS: 1. Detailed List of Write-Off’s 

 

RECOMMENDATION MOTION: 
Move to Approve writing off delinquent Harbor accounts and forwarding to Collection 
Agency.   
 
SUMMARY STATEMENT: 
 

Periodically, after unsuccessful attempts by the Harbor Department staff to track 
down customers and request payment of overdue amounts owed to the Borough, we 
compile a list of accounts deemed uncollectible to send to a collection agency.   
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Doing so requires Borough Assembly approval.  While the amounts to be written off 
seem significant, the following should be noted: 
 

1. From an accounting perspective, doubtful/uncollectible accounts are a normal 
expected reality of doing business. 
 

2. The amounts span a significant period and are a relatively small percentage of 
total billing and are thus in line with what is often expected relative to the 
amount the Borough bills. 
 

3. Writing off these amounts does not absolve the individual of responsibility to 
pay the amounts owed. Rather it permits Finance Department staff to forward 
uncollectible accounts on to the next stage of normal collection procedures. 
 

4. The Borough still stands to collect on part of these amounts to the extent the 
collection agency is successful. 
 

5. Collections agencies normally are entitled to between 25-40% of accounts 
collected on (whether collected by the agency or the Borough) and, while it 
would be ideal if we could avoid this, it is normal practice to forward accounts 
such as these to collections, as it is typically not economical for municipal 
finance departments to dedicate staff and resources to doing what collections 
agencies are specialized to be able to do. 
 

6. The financial effect of uncollectible accounts is reflected annually in the 
Borough’s audited financial statements, net of revenues.  In other words, 
approving to send these amounts to collections does not impact the Borough 
financially in the current year and require budget amendments, rather it only 
authorizes us to proceed to the next step of the collection procedures. 
 

7. We are within the statute of limitations (6 years) for the collection agency to 
collect on these accounts. 
 

8. Many of these accounts have past due balances from 2018, the boats are not in 
the harbor and in most cases, we no longer have current information for the 
customer. The Port and Harbor has been diligently trying to collect payment 
for several years in the form of letters and phone calls with no success. Being 
able to write off these accounts would give the Port and Harbor Department a 
more accurate representation of our Accounts Receivable monthly balances.  
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Manager’s Note: This list does not include the amounts owed for vessel 
currently under impound and moving through a different process. 
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Harbor Delinquent Accounts
February 1, 2021

Name Amount Owed
Dave Baxter $135.39
Tim Berberich $90.24
Rob Blake $1,346.54
Charles Blattner $47.55
William Brown $45.73
Daniel Byron $31.42
Ted Cabot $426.71
Alan Dale $122.22
Nygel Duffy Webb $57.67
Angie Ellis $55.45
Dale Evanger $1,456.23
Alan Fenwick $282.31
Martin Gilbert $265.85
Gary Hamley $509.99
Brad Haynes $596.61
Scott Kissinger $73.49
Edward Leyva $77.13
Chris Marriot $1,754.52
Chris Martin $205.44
Don McCallum $84.40
Kevin Nestle $931.43
Caleb Padget $1,368.09
Logan Padget $163.32
David Pope $204.16
Cooper Seimears $665.93
Mikel Smith $584.76
Jacob Soeteber $38.22
Bruce Stargal $126.34
James Vandebunte $311.94
Daniel Watts $64.36
Nicholas Welch $50.01
Total $12,173.45
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CITY & BOROUGH OF WRANGELL, ALASKA 
BOROUGH ASSEMBLY AGENDA STATEMENT 

 

AGENDA ITEM TITLE: 
DATE: February 9, 2021 

Agenda 
Section 

15 

 

Executive Session: Discuss and Provide Update of the Status of the Collective Bargaining 
Negotiations 

   

SUBMITTED BY: 
 

FISCAL NOTE: 
 
 Expenditure Required: $XXX Total 

Lisa Von Bargen, Borough Manager 
 

 FY 20: $ FY 21: $ FY22: $ 
  
 Amount Budgeted:  

   FY20 $XXX 

Reviews/Approvals/Recommendations 
 Account Number(s):  

  XXXXX XXX XXXX 

 Commission, Board or Committee  Account Name(s):  

Name(s)    Enter Text Here 

Name(s)   Unencumbered Balance(s) (prior to 
expenditure):  Attorney  

 Insurance   $XXX 
  

ATTACHMENTS: None 
 

RECOMMENDATION MOTION: 
Pursuant to AS 44.62.310 (c)(3), that we go into Executive Session, and invite the Borough Collective 
Bargaining Team and Borough Manager, to discuss and provide an update of the status of the 
Collective Bargaining Negotiations, a matter “which by law, municipal charter, or ordinance” is 
required to be confidential. 

 
SUMMARY STATEMENT: 
The information will be provided verbally during the Executive Session.  
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