City and Borough of Wrangell
Port Commission
AGENDA

Thursday, December 18, 2025 Location: Borough Assembly Chambers
6:00 PM City Hall

1. CALL TO ORDER
2. ROLL CALL

w

. APPROVAL OF MINUTES (MOTION - Move to approve the Minutes, as presented)

a. 11/13/25 Port Commission Minutes
AMENDMENTS TO THE AGENDA

CORRESPONDENCE
PERSONS TO BE HEARD

N o onoe

HARBORMASTER'S REPORT
a. Verbal Report

8. COMMISSIONER REPORTS

9. UNFINISHED BUSINESS

a. WRANGELL MUNICIPAL CODE TITLE 14.11.120 INACTIVE VESSELS
10. NEW BUSINESS

a. Approval of lease request — of Approximately 30 acres at the 6-mile old mill site to
JAG

b. LEASE REQUESTED BY PENINSULA SEAFOODS FOR LOT 4bb-1 MARINE SERVICE
CENTER

11. NEXT AGENDA ITEMS
12. ADJOURN



