City and Borough of Wrangell
Port Commission

AGENDA
Thursday, December 05, 2024 Location: Borough Assembly Chambers
6:00 PM City Hall

1. CALL TO ORDER
2. ROLL CALL

w

. APPROVAL OF MINUTES (MOTION - Move to approve the Minutes, as presented)

a. 11/7/24 Port Commission Minutes
AMENDMENTS TO THE AGENDA

CORRESPONDENCE
PERSONS TO BE HEARD

N o onoe

HARBORMASTER'S REPORT

a. Verbal Report
COMMISSIONER REPORTS

®

9. UNFINISHED BUSINESS

a. Wrangell Marine Service Center 30-Year Cost-Benefit Analysis
b. Winter Moorage Rates Discussion
10. NEW BUSINESS

11. NEXT AGENDA ITEMS
12. ADJOURN



