
 

CITY COUNCIL MEETING 

December 02, 2024 at 6:00 PM 

Wolfforth City Hall - 302 Main Street Wolfforth, TX 

AGENDA 

 

CALL MEETING TO ORDER 

INVOCATION - Councilmember Place 4 McDonald 

PLEDGE OF ALLEGIANCE - Councilmember Place 5 Brashier 

ROLL CALL AND ESTABLISH A QUORUM 

SAFETY REVIEW 

CITIZEN ENGAGEMENT 

This is an opportunity for the public to address the City Council regarding an item on the agenda, except 

public hearings that are included on the agenda. Comments related to public hearings will be heard when 

the specific hearing begins. Citizen comments are limited to three (3) minutes per speaker, unless the 

speaker requires the assistance of a translator, in which case the speaker is limited to six (6) minutes, in 

accordance with applicable law. Each speaker shall approach the designated speaker location, complete 

the citizen engagement sign-in sheet and state his/her name and city of residence before speaking. 

Speakers shall address the City Council with civility that is conducive to appropriate public discussion. 

Speakers can address only the City Council and not individual city officials or employees. The public 

cannot speak from the gallery but only from the designated speaker location. 

CONSENT AGENDA  

Items considered to be routine are enacted by one motion without separate discussion. If the City Council 

desires to discuss an item, the item is removed from the Consent Agenda and considered separately. 

1. Consider and take appropriate action on November 18, 2024 City Council meeting minutes 

2. Consider and take appropriate action on Resolution 2024-045 Second Reading 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOLFFORTH, TEXAS 

AUTHORIZING THE ECONOMIC DEVELOPMENT CORPORATION TO FUND 

ENGINEERING FOR THE FUTURE CONSTRUCTION OF ALCOVE AVE BETWEEN 

66TH STREET AND HIGHWAY 62/82; AND PROVIDING AN EFFECTIVE DATE 
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3. Consider and take appropriate action on Resolution 2024-047 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOLFFORTH, TEXAS, 

ADOPTING THE CITY OF WOLFFORTH INVESTMENT POLICY ATTACHED HERETO 

AS EXHIBIT "A"; DECLARING THAT THE CITY COUNCIL HAS COMPLETED ITS 

REVIEW OF THE INVESTMENT POLICY AND INVESTMENT STRATEGIES OF THE 

CITY AND THAT EXHIBIT "A" RECORDS ANY CHANGES TO EITHER THE 

INVESTMENT POLICY OR INVESTMENT STRATEGIES; PROVIDING A REPEALING 

CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING FOR AN 

EFFECTIVE DATE. 

4. Consider and take appropriate action on Resolution 2024-048 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF WOLFFORTH, TEXAS, 

DESIGNATING AUTHORIZED SIGNATORIES FOR CONTRACTUAL DOCUMENTS 

AND DOCUMENTS FOR REQUESTING FUNDS PERTAINING TO THE GENERAL 

LAND OFFICE COMMUNITY DEVELOPMENT BLOCK GRANT – MITIGATION 

PROGRAM (CDR-TGLO) CONTRACT NUMBER 23-160-051-E805 

REGULAR SESSION 

5. Consider and take appropriate action on report from staff regarding recent city-organized 

events. 

6. Consider and take appropriate action on recommendation for Alcove Elevated Storage Tank 

logo design 

COUNCIL REQUESTS FOR FUTURE AGENDA ITEMS 

ADJOURN 

 

In accordance with the Americans with Disability Act any person with a disability requiring reasonable 

accommodation to participate in this meeting should call the City Secretary at 806-855-4120 or send 

written request to P.O. Box 36 Wolfforth Texas 79382 at least 48 hours in advance of the meeting date. 

Certification 

I, the undersigned authority do hereby certify that the Notice of Meeting was posted at City Hall of the 

City of Wolfforth, Texas was posted on November 27, 2024 at 5:00 p.m. 

/s/ Terri Robinette, City Secretary 
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CITY COUNCIL MEETING 

November 18, 2024 at 6:00 PM 

Wolfforth City Hall - 302 Main Street Wolfforth, TX 

MINUTES 

 

CALL MEETING TO ORDER 

Meeting was called to order at 6:00 PM by Mayor Addington 

INVOCATION - Mayor Pro Tem Hutcheson 

PLEDGE OF ALLEGIANCE - Councilmember Place 4 McDonald 

ROLL CALL AND ESTABLISH A QUORUM 

PRESENT 

Mayor Charles Addington 

Councilmember Place 1 David Cooper 

Councilmember Place 2 Wesley Houck 

Mayor Pro Tem Doug Hutcheson 

Councilmember Place 4 Charlotte McDonald 

Councilmember Place 5 Austin Brashier 

 

SAFETY REVIEW 

CITIZEN ENGAGEMENT 

This is an opportunity for the public to address the City Council regarding an item on the agenda, except 

public hearings that are included on the agenda. Comments related to public hearings will be heard when 

the specific hearing begins. Citizen comments are limited to three (3) minutes per speaker, unless the 

speaker requires the assistance of a translator, in which case the speaker is limited to six (6) minutes, in 

accordance with applicable law. Each speaker shall approach the designated speaker location, complete 

the citizen engagement sign-in sheet and state his/her name and city of residence before speaking. 

Speakers shall address the City Council with civility that is conducive to appropriate public discussion. 

Speakers can address only the City Council and not individual city officials or employees. The public 

cannot speak from the gallery but only from the designated speaker location. 
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There were no public comments. 

CONSENT AGENDA  

Items considered to be routine are enacted by one motion without separate discussion. If the City Council 

desires to discuss an item, the item is removed from the Consent Agenda and considered separately. 

Motion to approve consent agenda. 

Motion made by Councilmember Place 4 McDonald, Seconded by Councilmember Place 5 Brashier. 

Voting Yea: Councilmember Place 1 Cooper, Councilmember Place 2 Houck, Mayor Pro Tem 

Hutcheson, Councilmember Place 4 McDonald, Councilmember Place 5 Brashier 

1. Consider and take appropriate action on November 4, 2024 City Council meeting minutes 

2. Consider and take appropriate action on October 2024 departmental reports 

3. Consider and take appropriate action on recommendation from EDC Board to re-designate 

Paula Sexton from alternate to full voting member of the EDC Board of Directors. 

REGULAR SESSION 

4. Consider and take appropriate action on final plat for Harvest, Lots 1285-1386. 

Motion to approve Harvest Phase 24 Final Plat. 

Motion made by Mayor Pro Tem Hutcheson, Seconded by Councilmember Place 4 McDonald. 

Voting Yea: Councilmember Place 1 Cooper, Councilmember Place 2 Houck, Mayor Pro Tem 

Hutcheson, Councilmember Place 4 McDonald, Councilmember Place 5 Brashier 

5. Consider and take appropriate action on report on Candace Layman's Foundation for Furry 

Friends and City of Wolfforth Library Foundation 501c3. 

Both 501c3 has been formed and bank accounts will be open this week. Donation may now be 

accepted. 

6. Consider and take appropriate action regarding report on Frenship Mesa road closures for 2024 

Halloween activities.  

Halloween road closures for Frenship Mesa went well. This was done to help keep pedestrians 

safe. Overall the event was well received and we saw crowds of approximately 3500 people 

throughout the night. Communication with the public can always be improved and we will 

work on better ways to get the word out next year if this event happens in the future. 
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7. Consider and take appropriate action on report from City Manager regarding Alcove Avenue. 

City Manager Randy Criswell updated the Council on Alcove Avenue between 66th Street and 

Highway 62/82. We are currently on the list for funding from the MPO for a 5-lane section but 

not until 2032. This would make Alcove Ave a federal project which would make the City of 

Wolfforth responsible for 20% of the total cost, currently estimated at $28 million.  

This section of Alcove Avenue was on the Lubbock County Road Bond but no funding is 

available. 

If Alcove Ave is to be built before 2032, the City of Wolfforth will need to fund the cost. 

Estimated cost of a 3 lane roadway is $5.6 million. Engineering cost to modify the current 5 

lane design to prepare for construction would cost $521,000. 

The EDC Board has approved funding of the engineering studies needed to modify the Alcove 

design from a 5 lane roadway to a 3 land roadway as a project not to exceed $521,000. The 

following agenda items are needed to move forward with the EDC funding this project. 

8. PUBLIC HEARING: Conduct a public hearing on a proposed economic development project to 

fund engineering services for future construction of Alcove Avenue between 66th street and 

Highway 62/82. 

Public hearing was opened at 6:21 PM. 

There were no public comments 

Public hearing was closed at 6:28 PM. 

9. Consider and take appropriate action on Resolution 2024-045 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOLFFORTH, TEXAS 

AUTHORIZING THE ECONOMIC DEVELOPMENT CORPORATION TO FUND 

ENGINEERING FOR THE FUTURE CONSTRUCTION OF ALCOVE AVE BETWEEN 

66TH STREET AND HIGHWAY 62/82; AND PROVIDING AN EFFECTIVE DATE 

Motion to approve the first reading of Resolution 2024-045. 

Motion made by Councilmember Place 4 McDonald, Seconded by Councilmember Place 1 

Cooper. 

Voting Yea: Councilmember Place 1 Cooper, Councilmember Place 2 Houck, Mayor Pro Tem 

Hutcheson, Councilmember Place 4 McDonald, Councilmember Place 5 Brashier 
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10. Consider and take appropriate action on Resolution 2024-046 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOLFFORTH, TEXAS 

APPROVING AN INDIVIDUAL PROJECT ORDER (IPO) WITH KIMLEY-HORN AND 

ASSOCIATES, INC. FOR ENGINEERING SERVICES FOR ALCOVE AVE; AND 

PROVIDING AN EFFECTIVE DATE 

Motion to approve Resolution 2024-046 

Motion made by Mayor Pro Tem Hutcheson, Seconded by Councilmember Place 4 McDonald. 

Voting Yea: Councilmember Place 1 Cooper, Councilmember Place 2 Houck, Mayor Pro Tem 

Hutcheson, Councilmember Place 4 McDonald, Councilmember Place 5 Brashier 

11. Consider and take appropriate action on proposed design for Lubbock North Interconnect 

booster pump station and ground storage tank. 

Lubbock North Interconnect Design provided by OJD Engineering was presented. A 60' 

diameter ground storage tank will be on the southern most section of City-owned land at North 

15th and Alcove Ave which will be surrounded by a concrete fence. Booster pump station will 

be brick veneer and located at this same site. 

Motion to approve Lubbock North Interconnect Design provided by OJD Engineering as 

presented.  

Motion made by Mayor Pro Tem Hutcheson, Seconded by Councilmember Place 5 Brashier. 

Voting Yea: Councilmember Place 1 Cooper, Councilmember Place 2 Houck, Mayor Pro Tem 

Hutcheson, Councilmember Place 4 McDonald, Councilmember Place 5 Brashier 

EXECUTIVE SESSION 

In accordance with Texas Government Code, section 551-001, et seq., the City Council will recess into 

executive session (closed meeting) to discuss the following: 

The City Council convened into Executive Session at 6:40 PM. 

12. 551.087 Deliberations Regarding Economic Development Negotiations: to discuss or deliberate 

regarding commercial or financial information that the governmental body has received from a 

business prospect that the governmental body seeks to have locate, stay, or expand in or near 

the territory of the governmental body and with which the governmental body is conducting 
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economic development negotiations; or to deliberate the offer of financial or other incentive to 

a business prospect. 

RECONVENE INTO OPEN SESSION 

In accordance with Texas Government Code, chapter 551, the City Council will reconvene into regular 

session to consider action, if any, on matters discussed in executive session. 

The City Council reconvened into open session at 6:58 PM 

There was no action resulting from Executive Session. 

COUNCIL REQUESTS FOR FUTURE AGENDA ITEMS 

Staff Christmas party is Tuesday, December 3. Small Town Christmas will be on Tuesday, December 9. 

ADJOURN 

Motion to adjourn at 6:59 PM 

Motion made by Councilmember Place 4 McDonald, Seconded by Councilmember Place 1 Cooper. 

Voting Yea: Councilmember Place 1 Cooper, Councilmember Place 2 Houck, Mayor Pro Tem 

Hutcheson, Councilmember Place 4 McDonald, Councilmember Place 5 Brashier 

 

PASSED AND APPROVED THIS THE 2ND DAY OF DECEMBER 2024. 

 

 

______________________________ 

Charles Addington, II, Mayor  

City of Wolfforth, Texas 

ATTEST: 

 

___________________________________   

Terri Robinette, City Secretary 
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AGENDA ITEM COMMENTARY 

MEETING NAME: City Council 

MEETING DATE: December 2, 2024 

ITEM TITLE: Consider and take appropriate action on Resolution 2024-045 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

WOLFFORTH, TEXAS AUTHORIZING THE ECONOMIC 

DEVELOPMENT CORPORATION TO FUND ENGINEERING 

FOR THE FUTURE CONSTRUCTION OF ALCOVE AVE 

BETWEEN 66TH STREET AND HIGHWAY 62/82; AND 

PROVIDING AN EFFECTIVE DATE 

 

STAFF INITIATOR: Terri Robinette, City Secretary  Danielle Sweat, EDC Director 

 

BACKGROUND: 

Upon conclusion of the Public Hearing conducted on 11/18 and the First Reading of this Resolution at 

that same meeting, the procedure for funding the project includes a second reading of the Resolution as 

required by Local Government Code Sec 505.  

 

Once the second reading is completed, the EDC is authorized to issue funds after January 6, 2025, the 

end date of the 60-day required public comment period 

EXHIBITS: 

Resolution 

COUNCIL ACTION/STAFF RECOMMENDATION: 

Approve the Resolution 
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RESOLUTION NO. 2024-045 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOLFFORTH, TEXAS 

AUTHORIZING THE ECONOMIC DEVELOPMENT CORPORATION TO FUND 

ENGINEERING FOR THE FUTURE CONSTRUCTION OF ALCOVE AVE BETWEEN 66TH 

STREET AND HIGHWAY 62/82; AND PROVIDING AN EFFECTIVE DATE 

 

WHEREAS, the City of Wolfforth created the Wolfforth Economic Development Corporation 

(the “WEDC”), which is a Type B economic development corporation; and 

 

WHEREAS, the Texas Legislature in Local Government Code 505.158 allows Type B economic 

development corporations created by a municipality with a population under 20,000 to promote 

new or expanded business within the community; and  

 

WHEREAS, the City of Wolfforth currently has a population of under 20,000; and 

WHEREAS, at its November 5, 2024, meeting, the WEDC Board of Directors found that the 

construction of Alcove Ave between 66th Street and Highway 62/82 would promote new business 

in Wolfforth thereby creating new jobs and generating new sales tax revenue; and 

 

WHEREAS, the WEDC at their December 3, 2024, regular meeting, held a public hearing 

regarding funding engineering studies necessary for the construction of Alcove Ave between 66th 

Street and Highway 62/82 not to exceed $521,800; and  

 

WHEREAS, the Wolfforth City Council held a public hearing on November 18, 2024, to consider 

authorizing the WEDC to fund engineering for the future construction of Alcove Ave between 66th 

Street and Highway 62/82 not to exceed $521,800 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

WOLFFORTH, TEXAS, THAT: 

 

SECTION 1.  That the recitals, findings, and determinations contained in the preamble to this 

Resolution are incorporated into the body of this Resolution as if fully set forth in this Section and are 

hereby found and declared to be true and correct legislative findings and are adopted as part of this 

Resolution for all purposes. 

 

SECTION 2.  That the WEDC is hereby authorized to fund engineering for the future construction 

of Alcove Ave between 66th Street and Highway 62/82 not to exceed $521,800. 
 

SECTION 3.  It is hereby officially found and determined that the meeting at which this resolution 

is passed was open to the public as required and that public notices of the time, place, and purpose 
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of said meeting was given as required by the Open Meetings Act, Chapter 551, of the Texas 

Government Code. 

 

SECTION 4.   That the officers of the City are hereby authorized and directed to take such action 

as may be necessary to carry this Resolution into effect. 

SECTION 5.  This Resolution shall take effect immediately upon its passage as provided by law. 

 

Passed by the City Council on first reading on November 18, 2024. 

 

Passed by the City Council on second reading on December 2, 2024 

 

 

       CITY OF WOLFFORTH, TEXAS 

 

 

       _______________________________ 

       Charles Addington, II, Mayor 

       City of Wolfforth, Texas 

 

 

 

Attest 

 

 

______________________________________ 

Terri Robinette, City Secretary 
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AGENDA ITEM COMMENTARY 

MEETING NAME: City Council 

MEETING DATE: December 2, 2024 

ITEM TITLE: Consider and take appropriate action on Resolution 2024-047 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

WOLFFORTH, TEXAS, ADOPTING THE CITY OF 

WOLFFORTH INVESTMENT POLICY ATTACHED HERETO 

AS EXHIBIT "A"; DECLARING THAT THE CITY COUNCIL 

HAS COMPLETED ITS REVIEW OF THE INVESTMENT 

POLICY AND INVESTMENT STRATEGIES OF THE CITY 

AND THAT EXHIBIT "A" RECORDS ANY CHANGES TO 

EITHER THE INVESTMENT POLICY OR INVESTMENT 

STRATEGIES; PROVIDING A REPEALING CLAUSE; 

PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING 

FOR AN EFFECTIVE DATE 

STAFF INITIATOR: Terri Robinette, City Secretary 

 

BACKGROUND: 

The Public Funds Investment Act requires that the City’s Investment Policy be reviewed annually and 

subsequently approved by the City Council by Resolution. A copy of the Investment Policy is included 

as an exhibit.  

The City Manager and City Secretary are current on required training per the PFIA and our policy, as 

well as the Assistant City Manager. 

No changes have been made to the Public Funds Investment Act recently and the City’s Investment 

Policy needs no revisions at this time. 

 

EXHIBITS: 

Resolution 

City of Wolfforth’s Investment Policy 

 

COUNCIL ACTION/STAFF RECOMMENDATION: 

Staff recommends approval of the Resolution 
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RESOLUTION 2024-047 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOLFFORTH, TEXAS, 

ADOPTING THE CITY OF WOLFFORTH INVESTMENT POLICY ATTACHED 

HERETO AS EXHIBIT "A"; DECLARING THAT THE CITY COUNCIL HAS 

COMPLETED ITS REVIEW OF THE INVESTMENT POLICY AND INVESTMENT 

STRATEGIES OF THE CITY AND THAT EXHIBIT "A" RECORDS ANY CHANGES TO 

EITHER THE INVESTMENT POLICY OR INVESTMENT STRATEGIES; PROVIDING 

A REPEALING CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING 

FOR AN EFFECTIVE DATE. 

 

WHEREAS, in accordance with the Public Funds Investment Act, Chapter 2256, TEX. 

GOVERNMENT CODE, the City Council of the City of Wolfforth, Texas is required to have 

adopted investment policies and strategies; and 

 

WHEREAS, Section 2256.005, Tex. Government Code requires the City Council to review the 

investment policies and investment strategies not less than annually and to adopt a resolution or 

order stating the review has been completed and recording any changes made to either the 

investment policies or investment strategy. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

WOLFFORTH, TEXAS: 

 

SECTION I. That the City of Wolfforth Investment Policy attached hereto as Exhibit "A" be and 

the same is hereby adopted and shall govern the investment policies and investment strategies for 

the City and shall define the authority of the Investment Officer(s) of the City from and after the 

effective date of this resolution. 

 

SECTION 2. That the City Council of the City of Wolfforth has completed its review of the 

investment policies and investment strategies, and any changes made to either the investment 

policies or investment strategies are recorded in Exhibit "A" hereto. 

 

SECTION 3. That all provisions of the resolutions of the City of Wolfforth, Texas, in conflict with 

the provisions of this resolution be, and the same are hereby, repealed, and all other provisions not 

in conflict with the provisions of this resolution shall remain in full force and effect. 

 

SECTION 4. That should any word, sentence, paragraph, subdivision, clause, phrase or section of 

the resolution be adjudged or held to be void or unconstitutional, the same shall not affect the 

validity of the remaining portions of said resolution which shall remain in full force and effect. 

 

SECTION 5. That this resolution shall become effective immediately from and after its passage. 
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(unapproved draft) 

 

DULY RESOLVED AND ADOPTED by the City Council  of the City of Wolfforth, 

Texas, on this the 2nd day of December 2024. 

 

 

      _________________________________ 

      Charles Addington, II, Mayor 

      City of Wolfforth, Texas 

 

ATTEST: 

 

_________________________________ 

Terri Robinette, City Secretary 
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Exhibit A 

City of Wolfforth, Texas 

Investment Policy 
Reviewed and Approved: 

December 2, 2024
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AGENDA ITEM COMMENTARY 

MEETING NAME: City Council Meeting 

MEETING DATE: December 2, 2024 

ITEM TITLE: Consider and take appropriate action on Resolution 2024-048, a 

Resolution designating signatories for GLO grant administration 

STAFF INITIATOR: Tara Tomlinson, Director of Development Services 

 

BACKGROUND: 

 Recently, the City of Wolfforth was granted funds through the General Land Office Community 

Development Block Grant-Mitigation Program to update our comprehensive plan. On November 18th, 

Randy Criswell, Rick Scott, Terri Robinette and Tara Tomlinson participated in a Kick-off meeting with 

our grant advisor.  One of the requirements is to designate authorized signatures for both contractual 

documents and documents requesting funds.  A resolution by the City Council is necessary to approve 

the following signatures: 

 Contractual Documents: City Manager, Assistant City Manager, City Secretary and Director of 

Development Services. 

 Financial Documents: City Manager and City Secretary 

EXHIBITS: 

1. Resolution 

2. Depository/Authorized Signatories Designation Form 

COUNCIL ACTION/STAFF RECOMMENDATION: 

The city recommends approval of Resolution 2024-048  
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RESOLUTION 2024-048 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF WOLFFORTH, TEXAS, 

DESIGNATING AUTHORIZED SIGNATORIES FOR CONTRACTUAL DOCUMENTS AND 

DOCUMENTS FOR REQUESTING FUNDS PERTAINING TO THE GENERAL LAND OFFICE 

COMMUNITY DEVELOPMENT BLOCK GRANT – MITIGATION PROGRAM (CDR-TGLO) 

CONTRACT NUMBER 23-160-051-E805 

WHEREAS, the City of Wolfforth, Texas has received a 2024 GLO Community Development Block Grant – 

Mitigation Program award to update the City’s Comprehensive Plan and Flood Damage Prevention Ordinance; 

and 

WHEREAS, it is necessary to appoint persons to execute contractual documents and documents for requesting 

funds from the General Land Office; and 

WHEREAS, an original signed copy of the CDR-TGLO Depository/Authorized Signatories Designation Form 

is to be submitted with a copy of this Resolution; and 

WHEREAS, the City of Wolfforth, Texas acknowledges that in the event that an authorized signatory of the 

City changes (elections, illness, resignations, etc), the City must provide GLO with the following: 

 A resolution stating who the new authorized signatory is (not required if this original resolution names 

only the title and not the name of the signatory); and 

 A revised CDR-TGLO Depository/Authorized Signatories Designation Form 

NOW THEREFORE; BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WOLFFORTH, 

TEXAS, AS FOLLOWS: 

The City Manager, Assistant City Manager, City Secretary and Director of Development Services are hereby 

authorized to execute contractual documents between the General Land Office and the City for the 2024 

Community Development Block Grant – Mitigation Program 

The City Manager and City Secretary are hereby authorized to execute the financial documents required for 

requesting funds approved in the 2024 Community Development Block Grant – Mitigation Program. 

PASSED AND APPROVED by the City Council of the City of Wolfforth, Texas on this the 2nd day of 

December 2024. 

 

       _________________________________ 

       Charles Addington, II, Mayor 

ATTEST: 

______________________________ 

Terri Robinette, City Secretary 
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AGENDA ITEM COMMENTARY 

MEETING NAME: City Council Meeting 

MEETING DATE: December 2, 2024 

ITEM TITLE: Consider and take appropriate action on report from staff regarding 

recent city-organized events. 

STAFF INITIATOR: Tara Tomlinson, Director of Development Services 

Danielle Sweat, Executive Director of Economic Development 

 

BACKGROUND: 

Over the past year, the City of Wolfforth has hosted a variety of events, each one providing 

valuable insights that help the staff refine and improve future gatherings. As a result, these events have 

seen significant growth in both size and success. 

For the 4th of the 5th events, the city experienced an overwhelming turnout, with attendance 

reaching up to 12,000 visitors. This surge in traffic highlighted the need for improved parking and exit 

strategies to better accommodate the large crowds. Despite the challenges, the event was a hit, with 

many attendees enjoying the food trucks, live music, and spectacular fireworks display.  To sustain the 

event's success, securing additional funding will be essential. 

This year’s Harvest Festival was a resounding success, with citizens enjoying everything from 

the parade and food trucks to the crowning of our Harvest Queen and the color run. With over 600 

students participating in the color run, the event highlighted the need for additional volunteers to help 

secure and manage a clearly defined race area. 

One essential item needed to secure event areas is Channelizer Cones. Currently, the city uses all 

available cones to block off streets for the parade and stage area for participants. Additional HOT funds 

are necessary to purchase more cones, ensuring proper barricading of the race area for the color run and 

a safer experience for all involved.  The amount the city is requesting for reimbursement is $3,695.00. 

EXHIBITS: 

1. Debrief 4th on the 5th 

2. Data report on Event Attendees (4th on the 5th)  

3. Debrief Harvest Festival 

4. Data report on Event Attendees (Harvest Festival) 

5. Invoice for Channelizer Cones 

6. Sponsorship Pages 

COUNCIL ACTION/STAFF RECOMMENDATION: 

Approve HOT funds for cone reimbursement.  
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4th on the 5th 2024 Debrief 

1. Staffing and Presence 

 Current Issue: Insufficient staff, which impacted ability to maintain secure areas and 

provide necessary support. 

 Solutions Proposed: 

o Recruit additional volunteers (community members) in clearly marked 

VOLUNTEER shirts for roles like gate monitoring, crowd observation, and 

communication support. 

o Consider creating a secondary communication post at the back of the venue for 

enhanced coverage. 

2. Signage and Wayfinding 

 Current Issue: Lack of clear signage led to confusion about parking and event locations. 

 Solutions Proposed: 

o Rent additional digital signage and create new static signs for “No Parking,” 

“Parking Full,” and “No Parking on Park Road.” 

o Add directional signs and feather flags labeled with “Information” and 

“Emergency” to clearly mark help stations. 

3. Transportation & Parking 

 Current Issue: Buses did not follow the transportation plan, leading to logistical issues. 

 Solutions Proposed: 

o Utilize 9th-grade center bus lanes and increase the number of buses. 

o Improve real-time communication between drivers and staff. 

 Additional Parking Consideration: Establish more designated disability-accessible 

parking areas as ADA compliance is becoming critical. 

4. Facilities 

 Current Issue: Limited trash cans, porta potties, and lighting created challenges. 

 Solutions Proposed: 

o Position trash cans next to drums or remove drums altogether. 

o Triple the number of porta potties in multiple locations. 

o Increase park lighting and designate staff to turn lights on as the event 

concludes. 

 

5. Command Post and Communication 
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 Current Issue: Lack of a controlled, quiet environment for event coordination. 

 Solutions Proposed: 

o Set up a true command post, potentially in the Community Building, with main 

contacts stationed to relay needs. 

o Explore alternative communication methods, such as a radio system, to 

supplement cell phones. 

6. Event Protocol and Training 

 Current Issue: Incident Action Plan (IAP) was not fully followed; ICS (Incident Command 

System) protocols could be improved. 

 Solutions Proposed: 

o Hold an early morning briefing on event day to reinforce expectations and 

protocol. 

o Provide ICS training for staff to improve event readiness. 

7. Crowd Management and Safety 

 Current Issue: Limited control over alcohol, crowd flow, and playground safety. 

 Solutions Proposed: 

o Explore options for lifting the alcohol ordinance for the event or set up a 

checkpoint for cooler checks if feasible. 

o Block off playground equipment to maintain safety. 

 Additional Resources: Consider renting or purchasing barricades and cones for crowd 

and traffic control. 

8. Communication with Public 

 Current Issue: Public communication became difficult as staff were occupied during the 

event. 

 Solutions Proposed: 

o Consider appointing a Public Information Officer (PIO) to handle real-time event 

updates on social media and respond to questions throughout the event. 

9. Miscellaneous Observations 

 Flag & Anthem Lighting: Ensure pavilion and flag lighting is adequate for evening 

programming. 

 Path for Barrel Train: Designate a clear, marked path for the Barrel Train to avoid issues 

with crowd management, there were issues throughout the whole evening with this 

vendor, possibility of discontinuing their involvement in this event. 

Successes: 
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 Event setup was outstanding, mosquito control was effective, and post-event cleanup by 

Paden Kenny was excellent. Our staff did excellent managing with the resources they 

had under the unique circumstances due to weather that had other local events 

cancelled.  

Next Steps: 

 Complete Incident Action Report (IAP). 

 Schedule debrief meeting with key staff for further review and implementation of 

suggested improvements. 
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Harvest Festival 2024 Debrief 

Date: 10/30/2024 

 

Overview: 

The Harvest Festival was a success with minimal issues, but rapid event growth has placed a 

significant strain on city staff. Continued success will require additional community support, 

volunteer coordination, and logistical enhancements. 

 

Parade 

 Success: The parade ran smoothly with no major issues. 

 Note: The band arrived late; work on securing earlier arrival next year. 

Harvest Queen  

 Success: Event ran smoothly, no changes required. 

Color Run 

 Success: A popular event; however, current staffing is inadequate. Additional support 

and measures are critical to future success. 

 Action Items: 

o Race Area Safety: Use taller cones and caution tape to clearly mark race 

boundaries. Possibly look at adjusting the locations of the Start and Finish lines. 

o Race Timing: Stagger race times further apart to manage participant flow and 

pickup. (Minimum of 10 minutes for each race) 

o Volunteers and Support: 

 Critical need for additional volunteers. 

 Possible sources: P.E. coaches, additional police officers (paid positions). 

 Prioritize roles at the race endpoint to assist with student pick-up. 

o Organization by Grade: Issue colored shirts per grade level (instead of all white) 

to simplify group organization. 

o Event Committee Formation: Establish a new Event Committee focused on 

volunteer recruitment and training. 

 Tasks: Create volunteer forms, connect with PTAs, development groups, 

and local businesses for member recruitment. 

 Schedule training meetings for all volunteers to ensure preparedness. 

Staff Training 
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 Incident and Emergency Management training is required for city staff to improve 

response efficiency. 

Equipment Needs 

 Cones: Purchase additional cones for race and event boundary marking. 

 Radios: Invest in new emergency radios to enhance communication and management. 

 

Conclusion: 

The event was well-received and received very few complaints. However, the festival's growing 

scale now requires additional community support, improved safety protocols, and volunteer 

training to sustain and enhance the event experience for future years. 
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Event
Proposal

Created: July 24, 2024
Kimberlea Groves
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About
Events

  Our community events are designed to foster connection, engagement, and

enrichment for individuals and families within our community. These events cater to

various interests and age groups, ensuring there is something for everyone. By

sponsoring our events, your organization will not only gain visibility but also contribute

to the well-being and vibrancy of our community. 

      Your support is essential in making these events successful and impactful. Together,

we can create memorable experiences and strengthen our community. Thank you for

considering sponsorship of our community events.

4th on the 5th 2024
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Event
Team

Kimberlea Groves

Tara Tomlinson

Danielle Sweat

Tara Tomlinson
Development Director

Danielle Sweat
EDC Director

     Tara joined the Wolfforth
team in 2023! She has proven
to be an indispensable asset,
known for her exceptional
organizational skills, attention
to detail, and ability to tackle
challenges head-on. With her
quick wit, she always keeps
things interesting. After work
you can find her trying out a
new restaurant and spending
time with her loved ones. 

Kimberlea Groves
Development Admin

     Kimberlea joined the
Wolfforth team in 2021! Event
planning is where her heart is
at and it shows. Whether
organizing team-building
activities or simply sharing a
laugh, she knows how to keep
morale high and ensure
everyone feels valued. After
work you can find her curled up
with a good book or out and
about with family and friends.

     Danielle joined the
Wolfforth team in 2022! She
has been a vital part in the
community’s business growth
and brings light and laughter
wherever she goes. She grew
up in Wolfforth and loves that
her kids have the opportunity
to have the same experience.
After work you can find her on
her back porch enjoying time
with her family and friends.

(Pictured left to right Harvest Festival 2023)
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Key Events

Event
Sponsorship

4th on the 5th  
Let's light up the sky and celebrate Independence Day together at our annual 4th on the 5th

celebration! Get ready for an evening filled with patriotic pride, family-friendly activities, and
unforgettable fireworks. Bring your lawn chairs, blankets, and enthusiasm as we come together
to honor our nation's birthday in style. This event is open to all ages and promises something

special for everyone.

Harvest Festival 
Get ready to embrace the autumn spirit at our upcoming Harvest Festival! Join us for a day

filled with festive activities, delicious treats, and community camaraderie. This family-friendly
event promises something for everyone, from the young to the young at heart. Come together
with neighbors and friends to celebrate the beauty of the season and create lasting memories. 

Small Town Christmas 
 Let's make this holiday season merry and bright with our special tree lighting! Gather with

friends and neighbors for a festive evening filled with warmth, joy, and the spirit of giving. This
intimate gathering is perfect for spreading cheer and building community bonds during the

holiday season. Let's come together to celebrate the joy of Christmas and create lasting
memories. 

Benefits of Sponsorship

Brand Visibility: Your company’s logo will be prominently displayed on event marketing
materials, banners, and our website, reaching thousands of community members.

Community Engagement: Sponsors have the opportunity to interact directly with attendees
through booths, product sampling, and promotional giveaways.

Positive Brand Association: Align your brand with community enrichment and demonstrate
your commitment to supporting local initiatives.

Media Exposure: Events are covered by local media, offering additional exposure for your
brand.
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Sponsorship Packages

Event
Sponsorship

Time: 9 am - 1 pm
Date: October 12th 2024
Location: People’s Bank Stadium
Wolfforth, TX 79382

$1,000+ Gold Sponsor: Logo on t-shirts, parade banners, event
posters, and digital platforms, plus recognition in event

announcements.

$750 Blue Sponsor: Logo on t-shirts, event posters, and mentions
on social media.

$500 White Sponsor: Logo on t-shirts and social media
acknowledgments.

Contact us
events@wolfforthtx.us

Visit our Community Events
www.wolfforthtx.us

Like and Follow
Everything Wolfforth

Harvest Festival 
Elevate your brand visibility and community engagement by becoming a sponsor

of the Wolfforth Harvest Festival, a vibrant and fun-filled event that draws
participants of all ages. As a sponsor, you’ll be associated with a dynamic event
that emphasizes health, happiness, and unity. Your money will contribute to the

following: The opening parade, music, photography, security, and the elementary
color dash.
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Sponsorship Packages

Event
Sponsorship

Time: 5:30pm-7:30pm
Date: December 9th, 2024
Location: Wolfforth City Hall 
302 Main Street Wolfforth, TX 79382

$1,000+ Gold Sponsor: Logo on t-shirts, all event marketing
materials, and digital platforms, plus recognition in event

announcements.

$750 Blue Sponsor: Logo on t-shirts, event posters, and mentions
on social media.

$500 White Sponsor: Logo on t-shirts and social media
acknowledgments.

The annual Small Town Christmas community event is a beloved tradition that
marks the beginning of the holiday season. Held at Wolfforth City Hall, this festive
event attracts families, friends, and community members who gather to celebrate

the holiday spirit. The event features live entertainment, holiday-themed
activities, food vendors, and the grand lighting of the community tree. This event

offers an excellent opportunity for local businesses to connect with the
community and gain visibility.

Contact us
events@wolfforthtx.us

Visit our Community Events
www.wolfforthtx.us

Like and Follow
Everything Wolfforth

Small Town Christmas
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Sponsorship Packages

Event
Sponsorship

Time:  6:00pm-10:00pm
Date: July 5th
Location: Patterson Park
Wolfforth, TX 79382

$5,000+ Gold Sponsor: Prominent logo placement on event
materials, digital platforms, recognition in all press and media

coverage, and recognition in event announcements.

$2,500 Blue Sponsor: Logo placement on event materials, digital
platforms, and recognition in event announcements.

$1,000 White Sponsor: Logo placement on event materials and
recognition during event announcements.

The 4th on the 5th celebration is a highly anticipated annual event that brings
together families, friends, and neighbors to celebrate our nation's independence.

Held at Patterson Park, the event features live entertainment, food vendors,
family activities, and a spectacular fireworks display. With an expected

attendance of over 6,000 people, this event provides an excellent opportunity
for local businesses to engage with the community and gain visibility. Your money
will contribute to: music, photography, security, family friendly activities such as

carnival games, and of course the fireworks show!

Contact us
events@wolfforthtx.us

Visit our Community Events
www.wolfforthtx.us

Like and Follow
Everything Wolfforth

4th on the 5th
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BARCO Municipal Products

SOLD TO: SHIP TO: ORDER NO Z
PO BOX ATTN: CUSTOMER PO NO

ADDRESS ADDRESS TELEPHONE NO

CITY CITY ORDER PLACED BY

STATE ZIP 79382 STATE ZIP 79382 EMAIL

100

SPECIAL INSTRUCTIONS: SALES TOTALS 3,695.000.00

42" CHANNELIZER W/16 LB BASE & 2 -6"WHITE BANDS

COST TOTALS

395.00PLUS SHIPPING

CITY OF WOLFFORTH

36

FOR OFFICE
QTY PART #

USE ONLY

WOLFFORTH

TX

RANDY HALL

301 CEDAR

WOLFFORTH

TX

10/30/24Quote DATESTREET DEPT.

806-548-6646

RANDY HALL

rhall@wolfforthtx.us

EXTENSION

3,300.0033.00C42-2682-16

DESCRIPTION UNIT PRICE
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Barco Municipal Products lnc

PO Box 928
Ottawa, KS, 66067
Phone: 1-800-228-2703
Fax: (4021334-8002

lnvoice Date

Nov 11, 2024

Page

1

lnvoice Number

tN-250636

Sold To:

CITY OF WOLFFORTH
PO BOX 36
WOLFFORTH, TX 79382

Ship To:

CITY OF WOLFFORTH
301 CEDAR AVE
WOLFFORTH, TX 79382

Order No.

zTc564

Salesperson

z
Order Date

Nov 4, 2024
Customer No.

TX9382

PO Number
RANDY

Ship Via
TRUCK

Terms
N30

atv.
Ord.

atv
shp.

oty
B/O Item Number Oescription tlnit Price UOM Extended Price

100
100

100
100

c42-2682
2673
FRT

42" CHANNELIZER CONES- 2ea WHITE HIP
CB-16 ,I6 LB BASE
SHIPPING

0
0

33.000
0.000

EA
EA

3,300.00
0.00

395.00

Due Date Amount Due

Dec 11,2024 3,695.00

Comments

Tax summaay:

TEXAS State Sales Tax 000

Merch Subtotal

Misc Chrg Subtotal

Total sales tax

Total amount
Less payment

3,300.00

395.00

0.00

3.695.00
0.00

Amount due 3'695'00

3% Fee will applv on all credit card pavments
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A Comprehensive Cost and Time Analysis 

 

4th on the 5th- 

 Total Expenditures: $32,662.67 

o Expenses: bands, tables, cleanup, lights, bathrooms, security, 

photographer, fencing, Citi Bus, and supplies. 

 Total Revenue: $30,975 

o Vendor charge 

o EDC 

o HOT funds 

 Combined Staff Time of Danielle, Kimberlea, and Tara: Approximately 230 

hours  

o Tasks included: day of (setup/cleanup), social media, vendors, 

meetings, and communication outside of vendors 

o Other Staff:  

 law enforcement- $2,750 for extra duty pay 

 fire department/EMS- 10 Workers 

 Public Works- 4 workers on the day of for setup and cleanup.  

Approximately 60 hours of labor. 

 Library staff- Approximately 16 hours 

Harvest Festival- 

 Total Expenditures: $13,077 

o Expenses: bands, harvest queen supplies, security (police and KT 

Black), color run supplies, shirts, floats, and clean up 

 Total Revenue: $15,404 

o Vendor charge 

o Sponsorships 

o Harvest Queen raffle 

o Color Run shirts 

o HOT Funds 

o EDC 
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 Combined Staff Time of Danielle, Kimberlea, and Tara: Approximately 180 

hours  

o Tasks included: day of (setup/cleanup, Color Run, Harvest Queen, 

Parade), social media, vendors, meetings, and communication 

outside of vendors 

o Other Staff:  

 law enforcement- $1,200 for extra duty officers + $486 for KT 

Black Security 

 Fire department/EMS- 8 Workers 

 Public Works- Minimum of 8 workers throughout the process, 

approximately 65 hours of labor 

 Library staff- Approximately 15 hours 

Small Town Christmas- 

 Total Expenditures: $3,595.78 (as of 11-22) 

o Expenses: lights, Santa, Activities, photographer, banners, bathrooms, 

and supplies 

 Total Revenue: $5,175.00 

o Vendor charge 

o Sponsorships 

o HOT Funds 

 Combined Staff Time of Danielle, Kimberlea, and Tara: 40 hours  

o Tasks included: day of (setup/cleanup, Color Run, Harvest Queen, 

Parade), social media, vendors, meetings, and communication 

outside of vendors 

o Other Staff:  

 law enforcement- $300 (approximate calculation) 

 Fire department/EMS- 6 to 8 workers 

 Public Works- Approximately 100 hours of labor 

 Library staff- Approximately 5 hours  
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AGENDA ITEM COMMENTARY 

MEETING NAME: City Council Meeting 

MEETING DATE: December 2, 2024 

ITEM TITLE: Consider and take appropriate action on recommendation for Alcove 

Elevated Storage Tank logo design 

STAFF INITIATOR: Tara Tomlinson, Director of Development Services  

Danielle Sweat, Executive Director of EDC 

 

BACKGROUND: 

On October 7, 2024, Mayor Addington appointed a committee consisting of city staff and City 

Council members to select a logo design for the Elevated Storage Tank and present their 

recommendation to the City Council. On November 22, the committee convened to review current 

images, explore new ideas, and consider recommendations from external sources. After careful 

deliberation, the committee concluded that the logo design should reflect our city's identity in a way that 

is easily recognizable by neighboring communities, without being overly complex. Attached are the 

documents outlining their recommended design. 

 

EXHIBITS: 

1. Images 

COUNCIL ACTION/STAFF RECOMMENDATION: 

Committee recommends approving EST logo design. 
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olfforth, TX
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olfforth, TX
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