
 

CITY COUNCIL MEETING 

June 17, 2024 at 6:00 PM 

Wolfforth City Hall - 302 Main Street Wolfforth, TX 

AGENDA 

 

CALL MEETING TO ORDER 

INVOCATION - Councilmember Place 2 Wesley Houck 

PLEDGE OF ALLEGIANCE - Mayor Addington 

ROLL CALL AND ESTABLISH A QUORUM 

SAFETY REVIEW 

CITIZEN ENGAGEMENT 

This is an opportunity for the public to address the City Council regarding an item on the agenda, except 

public hearings that are included on the agenda. Comments related to public hearings will be heard when 

the specific hearing begins. Citizen comments are limited to three (3) minutes per speaker, unless the 

speaker requires the assistance of a translator, in which case the speaker is limited to six (6) minutes, in 

accordance with applicable law. Each speaker shall approach the designated speaker location, complete 

the citizen engagement sign-in sheet and state his/her name and city of residence before speaking. 

Speakers shall address the City Council with civility that is conducive to appropriate public discussion. 

Speakers can address only the City Council and not individual city officials or employees. The public 

cannot speak from the gallery but only from the designated speaker location. 

RECOGNITION AND PROCLAMATIONS 

CONSENT AGENDA  

Items considered to be routine are enacted by one motion without separate discussion. If the City Council 

desires to discuss an item, the item is removed from the Consent Agenda and considered separately. 

1. Consider and take appropriate action on minutes from June 3, 2024 City Council Meeting 

2. Consider and take appropriate action on minutes from June 10, 2024 City Council Meeting 

3. Consider and take appropriate action on May 2024 Departmental Reports 

REGULAR SESSION 
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4. Consider and take appropriate action on Resolution No. 2024-019, a resolution expressing 

intent to reimburse costs of water system projects. 

5. Consider and take appropriate action on Resolution 2024-020 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOLFFORTH, TEXAS 

APPROVING AN INTERLOCAL AGREEMENT WITH THE TEXAS MUNICIPAL 

LEAGUE FOR CYBER LIABILITY AND DATA BREACH RESPONSE; AND 

PROVIDING AN EFFECTIVE DATE 

6. PUBLIC HEARING: Consider and take appropriate action on public hearing on a proposed 

economic development project to purchase land on major roads within the city of Wolfforth to 

promote new or expanded business development. 

7. Consider and take appropriate action on final plat for Harvest Phase 9 Lots 1114-1229 and 

1233-1241. 

8. Consider and take appropriate action on agreement with Holly Betenbough IRA for Alcove 

paving 

9. Consider and take appropriate action on Resolution 2024-021 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOLFFORTH ADOPTING 

A MORATORIUM ON NEW MULTIFAMILY DEVELOPMENT.  

10. Consider and take appropriate action on Economic Development Corporation partnership with 

Retail Strategies.  

EXECUTIVE SESSION 

In accordance with Texas Government Code, section 551-001, et seq., the City Council will recess into 

executive session (closed meeting) to discuss the following: 

11. 551.071 Consultation with Attorney: To consult with Attorney on a matter in which the duty of 

the attorney to the governmental body under the Texas Disciplinary Rules of Professional 

Conduct of the State Bar of Texas clearly conflicts with Chapter 551 – Open Meetings (i) Holly 

Betenbough IRA Agreement 

12. 551.072. DELIBERATION REGARDING REAL PROPERTY; CLOSED MEETING. A 

governmental body may conduct a closed meeting to deliberate the purchase, exchange, lease, 

or value of real property if deliberation in an open meeting would have a detrimental effect on 

the position of the governmental body in negotiations with a third person. 
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RECONVENE INTO OPEN SESSION 

In accordance with Texas Government Code, chapter 551, the City Council will reconvene into regular 

session to consider action, if any, on matters discussed in executive session. 

COUNCIL REQUESTS FOR FUTURE AGENDA ITEMS 

ADJOURN 

 

In accordance with the Americans with Disability Act any person with a disability requiring reasonable 

accommodation to participate in this meeting should call the City Secretary at 806-855-4120 or send 

written request to P.O. Box 36 Wolfforth Texas 79382 at least 48 hours in advance of the meeting date. 

Certification 

I, the undersigned authority do hereby certify that the Notice of Meeting was posted at City Hall of the 

City of Wolfforth, Texas was posted on June 14, 2024 at 5:00 p.m. 

/s/ Terri Robinette, City Secretary 
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CITY COUNCIL MEETING 

June 03, 2024 at 6:00 PM 

Wolfforth City Hall - 302 Main Street Wolfforth, TX 

MINUTES 

 

CALL MEETING TO ORDER 

Meeting called to order by Mayor Pro Tem Hutcheson at 6:00 PM 

INVOCATION - Councilmember Place 5 Austin Brashier 

PLEDGE OF ALLEGIANCE - Councilmember Place 1 David Cooper 

ROLL CALL AND ESTABLISH A QUORUM 

PRESENT 

Councilmember Place 1 David Cooper 

Councilmember Place 2 Wesley Houck 

Mayor Pro Tem Doug Hutcheson 

Councilmember Place 4 Charlotte McDonald 

Councilmember Place 5 Austin Brashier 

ABSENT 

Mayor Charles Addington 

SAFETY REVIEW 

CITIZEN ENGAGEMENT 

This is an opportunity for the public to address the City Council regarding an item on the agenda, except 

public hearings that are included on the agenda. Comments related to public hearings will be heard when 

the specific hearing begins. Citizen comments are limited to three (3) minutes per speaker, unless the 

speaker requires the assistance of a translator, in which case the speaker is limited to six (6) minutes, in 

accordance with applicable law. Each speaker shall approach the designated speaker location, complete 

the citizen engagement sign-in sheet and state his/her name and city of residence before speaking. 

Speakers shall address the City Council with civility that is conducive to appropriate public discussion. 

Speakers can address only the City Council and not individual city officials or employees. The public 

cannot speak from the gallery but only from the designated speaker location. 
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No public comments were given. 

RECOGNITION AND PROCLAMATIONS 

1. Emergency Medical Services Week - June 2-8, 2024 

Mayor Pro Tem Hutcheson presented a proclamation declaring Emergency Medical Services 

Week - June 2-8, 2024 

CONSENT AGENDA  

Items considered to be routine are enacted by one motion without separate discussion. If the City Council 

desires to discuss an item, the item is removed from the Consent Agenda and considered separately. 

Motion to accept Consent Agenda 

Motion made by Councilmember Place 1 Cooper, Seconded by Councilmember Place 2 Houck. 

Voting Yea: Councilmember Place 1 Cooper, Councilmember Place 2 Houck, Mayor Pro Tem 

Hutcheson, Councilmember Place 4 McDonald, Councilmember Place 5 Brashier 

2. Consider and take appropriate action on minutes from May 20, 2024 City Council meeting 

REGULAR SESSION 

3. Oath of Office - Councilmember Place 1 David Cooper 

Newly elected Councilmember Place 1 David E Cooper was given the oath of office. 

4. Consider and take appropriate action on request from Wolfforth Land Company to accept a 

performance bond in lieu of required improvements for Iron Horse 2, Lots 177-372. 

Briggs Montgomery with Wolfforth Land Company presented the Council with an update on 

the progress of Ironhorse Phase 2. Project is on track with streets to be complete by the end of 

month, alley paving by the end of July, Atmos gas should be done by end of June. Work will 

continue as weather permits. Project is at the 75% completion phase as required by the 

Ordinance. 

The Ordinance was amended approximately 2 months ago to require development to have 

water and sewer complete and other improvements at 75% completion before a developer can 

make a request for a bond in lieu of the required improvements to the Council. 

Motion to accept the presented bond in lieu of improvements for Iron Horse 2, Lots 177-372. 
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Motion made by Councilmember Place 5 Brashier, Seconded by Councilmember Place 4 

McDonald. 

Voting Yea: Councilmember Place 1 Cooper, Councilmember Place 2 Houck, Mayor Pro Tem 

Hutcheson, Councilmember Place 4 McDonald, Councilmember Place 5 Brashier 

5. Consider and take appropriate action on report on short-term rentals.  

City Manager Randy Criswell addressed the Council regarding a report on short-term rentals. 

Short-term rentals are not currently allowed in Wolfforth. Tara Tomlinson, Director of 

Development, expanded on the report with a history of events and complaints dating back to 

2021. The Council at that time, considered the ordinance with feedback from the Community 

Development Corporation and citizens in attendance who spoke at Council meetings. The 

decision was made to leave the ordinance as is,  not allowing transient tenancy.  

No action was taken. 

6. Consider and take appropriate action on request to establish Candace Layman Memorial Fund, 

to benefit Wolfforth animal control services 

Discussion of establishing the Candace Layman Memorial Fund to benefit Wolfforth animal 

control services. This fund would allow people to donate specifically to animal control 

operations for the city of Wolfforth and honor her memory as a long-serving City employee. 

Motion to establish the Candace Layman Memorial Fund to benefit Wolfforth animal control 

services. 

Motion made by Councilmember Place 4 McDonald, Seconded by Councilmember Place 5 

Brashier. 

Voting Yea: Councilmember Place 1 Cooper, Councilmember Place 2 Houck, Mayor Pro Tem 

Hutcheson, Councilmember Place 4 McDonald, Councilmember Place 5 Brashier 

7. Consider and take appropriate action on request to establish a capital campaign and fund for the 

Wolfforth Library 

The Council considered the request for the creation of a 501c3 to raise funds for capital 

improvements to the City Library. The Library has experienced tremendous growth in 

programs and participation and the needs for more space  

Motion to establish the Wolfforth Library Capital Campaign Fund 
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Motion made by Councilmember Place 4 McDonald, Seconded by Councilmember Place 1 

Cooper. 

Voting Yea: Councilmember Place 1 Cooper, Councilmember Place 2 Houck, Mayor Pro Tem 

Hutcheson, Councilmember Place 4 McDonald, Councilmember Place 5 Brashier 

COUNCIL REQUESTS FOR FUTURE AGENDA ITEMS 

Reminder of Budget Meeting on Monday, June 10 at 3:00 PM. 

ADJOURN 

Motion to adjourn at 6:37 PM. 

Motion made by Councilmember Place 4 McDonald, Seconded by Councilmember Place 1 Cooper. 

Voting Yea: Councilmember Place 1 Cooper, Councilmember Place 2 Houck, Mayor Pro Tem 

Hutcheson, Councilmember Place 4 McDonald, Councilmember Place 5 Brashier 

 

PASSED AND APPROVED THIS THE 17TH DAY OF JUNE, 2024. 

 

 

______________________________ 

Charles Addington, II, Mayor  

City of Wolfforth, Texas 

ATTEST: 

 

___________________________________   

Terri Robinette, City Secretary 
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CITY COUNCIL MEETING 

June 10, 2024 at 3:00 PM 

Wolfforth City Hall - 302 Main Street Wolfforth, TX 

MINUTES 

 

CALL MEETING TO ORDER 

Meeting was called to order by Mayor Addington at 3:00 PM 

INVOCATION - Councilmember Place 1 David Cooper 

PLEDGE OF ALLEGIANCE - Councilmember Place 2 Wesley Houck 

ROLL CALL AND ESTABLISH A QUORUM 

PRESENT 

Mayor Charles Addington 

Councilmember Place 1 David Cooper 

Councilmember Place 2 Wesley Houck 

Mayor Pro Tem Doug Hutcheson 

Councilmember Place 4 Charlotte McDonald 

Councilmember Place 5 Austin Brashier 

SAFETY REVIEW 

CITIZEN ENGAGEMENT 

This is an opportunity for the public to address the City Council regarding an item on the agenda, except 

public hearings that are included on the agenda. Comments related to public hearings will be heard when 

the specific hearing begins. Citizen comments are limited to three (3) minutes per speaker, unless the 

speaker requires the assistance of a translator, in which case the speaker is limited to six (6) minutes, in 

accordance with applicable law. Each speaker shall approach the designated speaker location, complete 

the citizen engagement sign-in sheet and state his/her name and city of residence before speaking. 

Speakers shall address the City Council with civility that is conducive to appropriate public discussion. 

Speakers can address only the City Council and not individual city officials or employees. The public 

cannot speak from the gallery but only from the designated speaker location. 
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There were no public comments. 

EXECUTIVE SESSION 

In accordance with Texas Government Code, section 551-001, et seq., the City Council will recess into 

executive session (closed meeting) to discuss the following: 

The Council convened into Executive Session on June 10, 2024 at 3:01 PM. 

1. 551.072. DELIBERATION REGARDING REAL PROPERTY; CLOSED MEETING. A 

governmental body may conduct a closed meeting to deliberate the purchase, exchange, lease, 

or value of real property if deliberation in an open meeting would have a detrimental effect on 

the position of the governmental body in negotiations with a third person. 

RECONVENE INTO OPEN SESSION 

In accordance with Texas Government Code, chapter 551, the City Council will reconvene into regular 

session to consider action, if any, on matters discussed in executive session. 

The Council reconvened into open session on June 10, 2024 at 3:10 PM. No action was taken. 

REGULAR SESSION 

2. Consider and take appropriate action on budget workshop for fiscal year 2025 Annual Budget 

Presentation concerning the FY 2025 budget were given to Council by City Manager Randy 

Criswell and Department Heads. 

Currently FY 2024 budget is roughly $16 million. 

Budget consists of three major funds: General, Utility and Sanitation 

Current tax rate is $0.731784 with 2023 Taxable values of $563 million. 2024 Estimated 

taxable value is $773 million which includes $81 million in new property. Final certified values 

should be received by late July. 

Sales Tax is currently budgeted at $1.3 million with a proposed budget for FY 2025 at $1.3 

million. Sales taxes have leveled off over the last 2 years even with new commercial growth. 

Water Revenue is currently budgeted at $4.5 million. Proposed budget will come after 

conversations with Newgen Strategies as they complete the City's rate study and Impact Fee 

implementation. 

Sewer Revenue is expected to increase for FY 2025 to an approximate $1,150,000.  
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In regards to Sanitation, contract with Republic Services expires April 2025. Future contract 

RFP process will begin soon so that a proposal and contract is ready for the Council's 

consideration in advance of March 2025.  

Police Chief and Assistant City Manager Rick Scott addressed the Council concerning police 

department needs. Increasing manpower and equipment comes at a cost but is necessary as we 

continue to grow. The request for FY 2025 is for 3 additional officers: 2 Patrol Officers and 1 

Detective. Additional vehicles would be needed in addition to the replacement of some older 

model police units.  

Fire Chief Lance Barrett presented needs of the Fire Department. Two main priorities are man 

power and equipment needs. Pay rates need to be evaluated to maintain recruitment. Facilities 

including maintenance to the fire office and current station are needed. New ambulance and fire 

engine will be complete as we move into fiscal year 2025 and 2026.  

Randy Hall with Public Works outlined needs including two additional personnel, replacement 

of two vehicles, and the trade-in of a 2021 Backhoe for a new 2024 backhoe to take advantage 

of high trade in values. 

Kim Brantley, Library Director, presented to Council a consideration for a Strategic Plan for 

the expansion of the Library and the current needs and growth of the community. This process 

takes about 3 years to complete at a cost of $50,000. 

Development Department wants to focus on the clean up of several properties within the City. 

These include some rubbish cases and substandard structure cases. The process has begun with 

notifications to homeowners. Department Director Tara Tomlinson presented the Council with 

costs associated with property clean up. Some meeting space would be helpful to this 

department along with a continuation of training and certifications. As a look ahead into FY 

2026, additional personnel will be needed to continue to meet the level of customer service the 

department strives for.  

City Manager Randy Criswell discussed personnel with Council in regards to implementation 

of the comp/class study. Those figures are currently in the draft budget. 

An increase in the TMRS employee contribution to a 7% rate should be considered. This would 

be a significant benefit to employees. More information will be given to the Council when rates 

are available from TMRS. 
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Planning for future facilities is also a priority of the City Manager. 

Fund Balance at year end 2023: General Fund $3,617,278 and Utility Fund $3,739,518. 

ARPA money will be used for water projects currently underway. All funds will be spent by 

December 31, 2026. 

Moving Forward: 

Budget and Tax Rate Adoption Calendar 

June 17 - Regular Meeting and Budget Workshop 

July 1 - Regular Meeting and Budget Workshop 

July 15 - Regular Meeting and Budget Workshop 

July 29 - Special Meeting for Budget Workshop (if required) 

August 5 - Regular Meeting and Budget Workshop 

August 19 - Regular Meeting and Budget Workshop 

August 26 - Adopt Budget and Tax Rate at Special Meeting 

Mr. Criswell requested comments from the Council pertaining to their priorities.  The following 

comments were provided: 

Councilmember Austin Brashier: maintain current tax rate, no increases to sewer rate, pay 

down as much debt as possible to prepare for facility needs, fund some fire department 

equipment mainly air compressor and Stryker equipment, increases in staff for police 

department is a high priority, personnel should come before equipment, explore new revenue 

streams similar to Emergifire. 

Councilmember Charlotte McDonald: concentrate on department head concerns and would like 

more information on the comp/class study 

Councilmember Doug Hutcheson: leaves priorities with staff and City Manager, tax rate 

increase could be considered 

Councilmember Wesley Houck: would like to see draft numbers to help visualize the full 

picture. would like to see incentives to continue growth in sales tax base such as manufacturing 

etc... to alleviate heavy reliance on property tax 
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Councilmember David Cooper: supports a balanced budget and wishes the Department Heads 

and Management to continue their work on the budget. 

Mayor Addington: continued support of economic development to help relieve the dependence 

on property taxes, continue to take care of our employees 

Motion to adopt the following Budget and Tax Rate Adoption Calendar 

June 17 - Regular Meeting and Budget Workshop 

July 1 - Regular Meeting and Budget Workshop 

July 15 - Regular Meeting and Budget Workshop 

July 29 - Special Meeting for Budget Workshop (if required) 

August 5 - Regular Meeting and Budget Workshop 

August 19 - Regular Meeting and Budget Workshop 

August 26 - Adopt Budget and Tax Rate at Special Meeting 

Motion made by Councilmember Place 1 Cooper, Seconded by Mayor Pro Tem Hutcheson. 

Voting Yea: Councilmember Place 1 Cooper, Councilmember Place 2 Houck, Mayor Pro Tem 

Hutcheson, Councilmember Place 4 McDonald, Councilmember Place 5 Brashier 

COUNCIL REQUESTS FOR FUTURE AGENDA ITEMS 

ADJOURN 

Motion to adjourn at 5:12 PM. 

Motion made by Councilmember Place 1 Cooper, Seconded by Councilmember Place 4 McDonald. 

Voting Yea: Councilmember Place 1 Cooper, Councilmember Place 2 Houck, Mayor Pro Tem 

Hutcheson, Councilmember Place 4 McDonald, Councilmember Place 5 Brashier 

 

 

PASSED AND APPROVED THIS THE 17TH DAY OF JUNE, 2024. 

 

 

______________________________ 

Charles Addington, II, Mayor  

City of Wolfforth, Texas 

ATTEST: 
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___________________________________   

Terri Robinette, City Secretary 
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Departmental Reports 
May 2024
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Development Reports 
May 2024
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Permit Title Permit Description Project Address Applicant Date Started Project Square Feet Estimated Valuation

Building Permit New (R) New Single Family 606 E 13th Street Tim Roten, HomeMakers Building Group LLC 05/01/2024 2431 250393

Building Permit New (R) New Single Family 2909  Corpus Avenue Betenbough Homes, Betenbough Homes 05/20/2024 2240 230720

Building Permit New (R) New Single Family 2912  Corpus Avenue Betenbough Homes, Betenbough Homes 05/13/2024 2412 248436

Building Permit New (R) New Single Family 2908  Corpus Avenue Betenbough Homes, Betenbough Homes 05/13/2024 2793 287679

Building Permit New (R) New Single Family 2910  Corpus Avenue Betenbough Homes, Betenbough Homes 05/13/2024 2567 264401

Building Permit New (R) New Single Family 2903  Ranch Avenue Betenbough Homes, Betenbough Homes 05/13/2024 3619 372757

Building Permit New (R) New Single Family 2914  Corpus Avenue Betenbough Homes, Betenbough Homes 05/13/2024 2261 232883

Building Permit New (R) New single family 701 E 18th Street Gilbert Arredondo, M&M Homes 05/01/2024 2421 249363

Building Permit New (R) New Single Family 2911  Corpus Avenue Betenbough Homes, Betenbough Homes 05/20/2024 2106 216918

Building Permit New (R) New Garden Home 2003  Settler Avenue Betenbough Homes, Betenbough Homes 05/20/2024 1419 146157

Building Permit New (R) New Single Family 1412 E 29th Street Betenbough Homes, Betenbough Homes 05/20/2024 3597 370491

Building Permit New (R) New Single Family 2905  Corpus Avenue Betenbough Homes, Betenbough Homes 05/20/2024 2212 227836

Building Permit New (R) New Single Family 627 E 31st Street Betenbough Homes, Betenbough Homes 05/13/2024 2261 232883

Building Permit New (R) New Single Family 2901  Ranch Avenue Betenbough Homes, Betenbough Homes 05/20/2024 3559 366577

Building Permit New (R) New Single Family 2905  Cottonwood Avenue Betenbough Homes, Betenbough Homes 05/20/2024 2303 237209

Building Permit New (R) New Single Family 2907  Corpus Avenue Betenbough Homes, Betenbough Homes 05/20/2024 2749 283147

Building Permit New (R) New Single Family 2916  Cottonwood Avenue Betenbough Homes, Betenbough Homes 05/20/2024 2567 264401

Building Permit New (R) New Single Family 2916  Corpus Avenue Betenbough Homes, Betenbough Homes 05/20/2024 2284 235252

Building Permit New (R) New Single Family 2914  Cottonwood Avenue Betenbough Homes, Betenbough Homes 05/20/2024 2303 237209

Building Permit New (R) New Single Family 2910  Cottonwood Avenue Betenbough Homes, Betenbough Homes 05/20/2024 2240 230720

Building Permit New (R) New Single Family 2912  Cottonwood Avenue Betenbough Homes, Betenbough Homes 05/20/2024 2793 287679

Building Permit New (R) New Single Family 2913  Cottonwood Avenue Betenbough Homes, Betenbough Homes 05/20/2024 2114 217742

Building Permit New (R) New Single Family 2917  Corpus Avenue Betenbough Homes, Betenbough Homes 05/20/2024 2572 264916

Building Permit New (R) New Single Family 2915  Corpus Ave Betenbough Homes, Betenbough Homes 05/13/2024 2212 227836

Building Permit New (R) New Single Family 2906  Corpus Avenue Betenbough Homes, Betenbough Homes 05/13/2024 2755 283765

Building Permit New (R) New Garden Home 2005  Settler Avenue Betenbough Homes, Betenbough Homes 05/13/2024 1612 166036

Building Permit New (R) New Single Family 1301  Abbey Rd Dustin Kreger, Dream Built Homes 05/08/2024 2176 224128

Building Permit New (R) New Single Family 1402 E 29th Street Betenbough Homes, Betenbough Homes 05/02/2024 3597 370491

Building Permit New (R) New Single Family 1203 E 32nd Street Betenbough Homes, Betenbough Homes 05/02/2024 3559 366577

Building Permit New (R) New Single Family 1408 E 29th Street Betenbough Homes, Betenbough Homes 05/02/2024 3619 372757

Building Permit New (R) New Single Family 2913  Ranch Avenue Betenbough Homes, Betenbough Homes 05/02/2024 2793 287679

Building Permit New (R) New Single Family 1407  Durham Avenue Ruben Gutierrez, raglegacy@gmail.com 05/28/2024 2394 246582

Building Permit New (R) New Single Family 2917  Cottonwood Avenue Betenbough Homes, Betenbough Homes 05/28/2024 2793 287679

Building Permit New (R) New Single Family 2902  Corpus Avenue Betenbough Homes, Betenbough Homes 05/07/2024 2749 283147

Building Permit New (R) New Single Family 2904  Corpus Avenue Betenbough Homes, Betenbough Homes 05/07/2024 2802 288606

Building Permit New (R) New Single Family 634 E 31st Street Betenbough Homes, Betenbough Homes 05/07/2024 2212 227836

Building Permit New (R) New Single Family 2913  Corpus Avenue Betenbough Homes, Betenbough Homes 05/07/2024 2160 222480

Building Permit New (R) New Single Family 2918  Cottonwood Avenue Betenbough Homes, Betenbough Homes 05/28/2024 2755 283765

Building Permit New (R) New Single Family 2903  Corpus Avenue Betenbough Homes, Betenbough Homes 05/10/2024 2416 248848

Building Permit New (R) New Single Family 2906  Cottonwood Avenue Betenbough Homes, Betenbough Homes 05/28/2024 2415 248745

Building Permit New (R) New Single Family 610 N 11th St Austin Brashier, austin@eberleybrooks.com 05/10/2024 4295 442385

Building Permit New (R) New Single Family 1302  Abbey Rd Dustin Kreger, Dream Built Homes 05/08/2024 3158 325274

Building Permit New (R) New Single Family 1304  Abbey Rd Dustin Kreger, Dream Built Homes 05/08/2024 2766 284898

Building Permit New (R) New Single Family 633 E 31st Street Betenbough Homes, Betenbough Homes 05/10/2024 2749 283147

Building Permit New (R) New Single Family 2909  Cottonwood Avenue Betenbough Homes, Betenbough Homes 05/28/2024 2793 287679

Building Permit New (R) New Single Family 2901  Corpus Avenue Betenbough Homes, Betenbough Homes 05/10/2024 2415 248745

Building Permit New Multi-Family (R) The Overlook, duplex build 1313  Corpus Avenue travis sturdivant, sturdivant homes 05/16/2024 4065 418695

125083 12883549
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Monthly Case Activity Summary
from feed: 05/01/2024 - 05/31/2024

TEMPLATE REPORTED
VIOLATIONS

WORKING
VIOLATIONS

CORRECTED
VIOLATIONS

TOTAL
VIOLATIONS

ACTIVE
CASES

ARCHIVED
CASES

TOTAL
CASES

ISSUED
CITATIONS

 

Illegal Dumping 0 1 0 1 0 3 1 0

Junk Vehicle 0 0 0 0 0 1 0 0

Off-Street Recreational Vehicle Parking and
Storage

0 1 0 1 1 0 1 0

Parking or Blocking Sidewalk 0 0 0 0 0 1 0 0

Property Maintenance: Fence 0 0 0 0 0 1 0 0

Recreational Vehicle/Equipment/Trailer
Parking in Street

0 0 0 0 0 1 0 0

Stagnant Water, Weeds, and Rubbish 0 34 0 34 33 34 33 0

Tree / Limb Obstructions 0 0 0 0 0 1 0 0

Unsafe/Substandard Structures 0 0 0 0 0 1 0 0

 

AVERAGE

0.00 4.00 0.00 4.00 3.78 4.78 3.89 0.00

TOTAL

0.00 36.00 0.00 36.00 34.00 43.00 35.00 0.00

Monthly Case Activity Summary 05/01/2024 - 05/31/2024

June 03, 2024 at 8:31 AM Generated by Tara Tomlinson   Page: 1/1 17
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Monthly Report May 2024 

 

New Construction: 47-Residential 

Estimated Value: $ 12,883,549 

Subdivision: Harvest-39, Overlook- 4, Preston Manor- 3,  

46-Single Family 

1-Multi-Family 

 

Ongoing Construction: 5-Commercial, 186-Residential 

Subdivision: Harvest-127, Overlook-14, Preston Manor-12, Windsor Estates-4, Frenship Mesa-4, Overlook 

West-22 

183-Single Family 

3- Multi-Family 

5-Commerical (2 Methodist Church, 2 FISD Projects, 1 Commercial Strip off Hwy 62/82) 

 

Completed Construction: 24-Residential 

Subdivision: Harvest- 17, Preston Manor-2, Iron Horse-2, Overlook-3 

24-Single Family 

 

 

 

 

 

 

 

 

 

 

Plat and Commercial Update April 2024 
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Platting:  

Harvest 8A- TCEQ Approval Granted, went to council 12-18-23 

Overlook West Phase 2- TCEQ Approval granted, revised plat to council 4-1-24 

Iron Horse Phase 2- TCEQ Approval granted, Council approval 1-22-24 

Harvest 9- TCEQ Approval granted, going to Council June 17th 

 

Commercial:  

Frenship ISD Soccer Complex- permitted 

Frenship ISD Expansion of 9th Grade Center- permitted 

Methodist Church- Accessory Building  

Methodist Church- Classrooms Permitted 

Commercial Strip- Patel Dr. and Hwy 62/82- Engineering Review- Drainage 
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Results by Period
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SWPPP Review-May 2024



Public Works Reports

May 2024
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Library Report 

 

Dates included:  May 1, 2024 – May 31, 2024 

 

Circulation Statistics: 4,356 Checkouts (up 735 from May 2023) 

 

Cards issued: 157 new cards/ 25 digitally (up 43 from May 2023) 

 

Materials Added: 69 Items  Value: $1,728.35 

 

Materials Weeded: 87 Items  Value: $1,201.29 

 

Overdrive (WT Digital Consortium) – 4,609 eBooks, 3,758 eAudiobooks, and 355 eMagazines 

 

Overdrive New User Registrations – 23 new users 

 

Total number of visitors: 2,927 (up 433 from May 2023) 

 

Total number of computer users: 143 

 

Total number of reference questions: 908 

 

Meeting Room reservations: 17  

 We have recently converted our Computer Lab into an additional meeting/ study room based on needs 

expressed by our users.  

 We use the large room almost daily for library/ community events, GED/ESL, and Fire/EMT classes.  

 

Program totals: 12 Total Programs: Family – 4 | Preschool – 7| School Age – 0| Teen – 0| Adult – 1 |  

 

Total Activity Participation: 850 Total: 202 Babies | 324 Children| 29 Teens| 295 adults (up 325 from May 2023  

 

May Beanstack overview:  328 New Registrations | 3,888 books | 2,331 minutes read | 236 Active Readers 

*Some programs track minutes read and some track the books read.  

(up 36 new users, 1,561 books, and 133 active readers from May 2023) 

 

Summer Reading 2024: 429 Registered Participants | 265 Active Participants | 2,999 Books Read  

(2 weeks into the summer reading program with programs for all ages – May 28 – June 6) 

 

Volunteer Hours: 34.45 hours  

 

The Library has had a busy start to summer reading, with programs by local author, Jefferson Marshall, the 

singing Zoologist, Lucas Miller, and a life-size Candy Land family game day, just to name a few.  The staff is 

doing a fantastic job handling the increased traffic and circulation.  We are incredibly grateful to have many 

volunteers this summer helping with keeping the library in order, assisting in prepping programs, and any other 

task we need assistance with.  

 

I have been working on preparing my budget packet for the Lubbock County Commissioners for the 2025 fiscal 

year. I am requesting an increase in funding again this year as we continue to see significant increases in usage 

and with that increases in operating expenses.  With Randy’s assistance, we have compiled significant data to 

support this request and I will be presenting it in person on Thursday, June 13th.  An update will be provided 

once a decision on our request has been made.   
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Calls - By Type
05\01\2024

 thru 05\31\2024

WOLFFORTH POLICE DEPARTMENT

5 ACCIDENT (BLUE FORM) 1
7 ACCIDENT (REPORTABLE) 5
9 ALARM (FALSE BUSINESS) 9
11 ALARM (FALSE NON-BILLABLE) 1
1 ALARM (FALSE RESIDENTIAL) 10
3 ALARM (FALSE SCHOOL) 1
10 ANIMAL COMPLAINT 6
15 ASSAULT (THREAT) 1
16 ASSIST OTHER AGENCY (FIRE EMS) 14
18 ASSIST OTHER AGENCY (OTHER) 12
22 BURGLARY (RESIDENTIAL) 1
23 BURGLARY (VEHICLE) 1
24 CHECK BUSINESS 43
25 CHECK RESIDENCE 6
26 CHECK WELFARE (PERSON) 23
27 CITY ORDINANCE VIOLATION 1
28 CIVIL DISPUTE 7
29 CIVIL MATTER 8
36 CPS INVESTIGATION 1
37 CRIMINAL MISCHIEF (ALL OTHERS) 8
39 CRIMINAL TRESPASS 1
41 DEADLY CONDUCT 3
43 DISORDERLY CONDUCT 12
44 DOMESTIC (ARREST) 1
45 DOMESTIC (NON ARREST) 3
47 DRUG PARAPHERNALIA 1
49 DRUGS MISD. 3
50 DUIM 1
52 EMERGENCY DETENTION 1
57 FORGERY 1
59 HARASSMENT 1
60 INFORMATION 17
66 MOTORIST ASSIST 3
67 OTHER 1
68 PROPERTY (FOUND) 2
70 PROWLER 1
71 PUBLIC INTOXICATION 1

101 RADAR CHECK 96
102 REPORT 18
73 RUNAWAY 5

100 S.T.E.P 10
74 SCHOOL PATROL 30
78 SUSPICIOUS ACTIVITY ( PERSON) 13
79 SUSPICIOUS ACTIVITY ( VEHICLE) 16
77 SUSPICIOUS ACTIVITY (OTHER) 3
80 THEFT 11
82 TRAFFIC COMPLAINT 5
83 TRAFFIC CONTACT (ARREST) 4
84 TRAFFIC CONTACT (CITATION) 3
86 TRAFFIC HAZARD ( LIGHTS OUT, WIRES DOWN,

DEBRIS IN ROADWAY, ETC)
1

Type Description # Of Calls

1 2 of06/05/2024 08:15
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89 UUMV 1
90 VEHICLE ( ABANDONED) 2
92 VEHICLE ( PARKING VIOLATION) 1
91 VEHICLE (DISABLED) 1
93 VEHICLE (REPOSSESSION) 1
96 WARRANT SERVICE (CRIMINAL) 3
97 WARRANT SERVICE (TRAFFIC) 1
98 ZONE PATROL 1,265

Type Description # Of Calls

Total 1,702

2 2 of06/05/2024 08:15
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This report does not include voided, test, or deleted records,
but does include warnings (if *ALL* or WARNINGS is selected in the Stop Result field.

252 Stops 369 Violations
252 Stops 369 Violations

Defective Head Lamps 20

Defective Stop Lamps 23

Defective Tail Lamps 18

Expired Registration 24

Fail to move over or reduce speed passing TXDOT 1

Fail to Stop Proper Place - Traffic Light 3

Fail to Stop-Designated Point - Stop Sign 10

Failure to Maintain Financial Responsibility 16

No Driver License 16

No License Plate Light 33

Open Container in Motor Vehicle - Driver 8

Possession of Drug Paraphernalia 5

Ran Stop Sign 10

Speeding 64

Turned Right Too Wide 6

Violate Driver License Restriction 2

Display Unclean License Plates 3

No Tail Lamps 5

Speeding in School Zone 3

Unrestrained Child - Safety Seat Violation 5

Failed To Signal Turn 8

Failed To Yield Right Of Way 3

Open Container in Motor Vehicle - Passenger 2

Park/Stand W/In 20 Ft Crosswalk At Intersection 1

Turned Right From Wrong Lane 2

Disregarded Traffic Control Device 2

Fail to Display Driver License 5

Ran Red Light 6

Use of Wireless Device in School Zone 1

1 of 2CONFIDENTIALReport Created:  6/5/2024 1:17:56 PM

Powered by:

OffenseStopCount

CONFIDENTIAL #Error
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Driving While License Invalid 3

Expired Driver License 4

Failed To Drive In Single Lane 7

Operate Motor Vehicle Without Plates 2

Leaving Scene Of Accident 1

Defective Turn Signal Lamps 1

Drove Without Lights When Required 9

Failed to Dim Headlights - Meeting 5

Id Lamps Not Visible Sufficient Distance 5

Minor in Possession of Tobacco 5

Parking On Roadway 1

Driving Under Influence - Minor 1

Minor In Possession 3

No Head Lamps - When Not Equipped 1

Fail To Control Speed 2

Failed To Signal Lane Change 2

Fictitious License Plate/Registration/Safety Inspection 1

Failed To Signal Distance Before Turn 5

Impeding Traffic 1

Improper Turn 2

No Seat Belt - Passenger 1

Operate ATV on Public Street, Road or Highway 1

Wrong Color Clearance Lights 1

2 of 2CONFIDENTIALReport Created:  6/5/2024 1:17:56 PM

Powered by:

OffenseStopCount

Wolfforth, TX PD CONFIDENTIAL #Error
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Wolfforth Fire EMS

2024 Run Totals

January City of Wolfforth Lubbock County City of Lubbock City of Ropesville Hockley County City of Levelland Yoakum Co

Fire 28 22 4 1 55

EMS 38 41 8 6 93

February

Fire 15 14 29

EMS 34 40 3 3 2 82

March

Fire 12 19 1 32

EMS 64 49 3 2 10 128

April

Fire 15 17 32

EMS 60 47 3 1 10 121

May

Fire 16 11 1 1 29

EMS 52 49 2 4 107

June

Fire 0

EMS 0

July

Fire 0

EMS 0

August 0

Fire 0

EMS 0
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September

Fire 0

EMS 0

October

Fire 0

EMS 0

November

Fire 0

EMS 0

Fire 0

EMS 0

December
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Budget Reports 
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AGENDA ITEM COMMENTARY 

MEETING NAME: City Council 

MEETING DATE: June 17, 2024 

ITEM TITLE: Consider and take appropriate action on Resolution No. 2024-019, a 

resolution expressing intent to reimburse costs of water system 

projects. 

STAFF INITIATOR: Randy Criswell, City Manager 

 

BACKGROUND: 

On April 15, 2024, Council approved two engineering proposals from OJD.  One was in the amount of 

$150,000 for the engineering services to prepare the Lubbock North Water Connect for bid.  The second 

proposal was for engineering services to perform the design of water system improvements that will be 

necessary for the EDR #2 Project and was in the amount of $225,000.  As we discussed and you 

approved at the time, our intent was to fund any of these costs necessary from fund balance so we could 

move these two projects along as quickly as possible.  I informed you that a Reimbursement Resolution 

would be coming later.  The Resolution has been prepared by our Bond Counsel and is recommended 

for your approval.  This will allow us to reimburse any costs going back to April that we’ve incurred and 

funded from our fund balance or any operating funds.   

You’ll notice there is a figure of $12,750,000 in the resolution, which is simply a number that exceeds 

any possibility of expenditures prior to the issuance of any ensuing debt.   

EXHIBITS: 

Resolution 2024-019 

 

COUNCIL ACTION/STAFF RECOMMENDATION: 

Staff recommends approval of the resolution as presented       
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RESOLUTION 2024-019 

 

RESOLUTION EXPRESSING 

OFFICIAL INTENT TO REIMBURSE 

COSTS OF WATER SYSTEM PROJECTS 

 

 WHEREAS, the City of Wolfforth, Texas (the “Issuer”) is a duly created governmental 

body of the State of Texas; 

 

 WHEREAS, the Issuer expects to pay, or have paid on its behalf not more than 60 days 

prior to the date hereof, expenditures in connection with the design, planning, acquisition and/or 

construction of various improvements to its water system, including water transmission lines, 

water wells, treatment facilities, storage facilities, pumps, valves, fittings, related infrastructure 

improvements, and the acquisition of land and interests in land as necessary therefor (collectively, 

the “Project”) prior to the issuance of tax-exempt obligations and/or obligations for which a prior 

expression of intent to finance or refinance is required by Federal or state law (collectively and 

individually, the “Obligations”) to finance the Project; 

 

 WHEREAS, the Issuer finds, considers, and declares that the reimbursement for the 

payment of such expenditures will be appropriate and consistent with the lawful objectives of the 

Issuer and, as such, chooses to declare its intention, in accordance with the provisions of Section 

1.150-2 of the Treasury Regulations, to reimburse itself for such payments at such time as it issues 

Obligations to finance the Project; 

 

 THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

WOLFFORTH, TEXAS THAT: 

 

 Section 1. The Issuer reasonably expects to incur debt, as one or more series of 

Obligations, with an aggregate maximum principal amount equal to $12,750,000 for the purpose 

of paying the costs of the Project. 

 

 Section 2. All costs to be reimbursed pursuant hereto will be capital expenditures.  No 

Obligations will be issued by the Issuer in furtherance of this Statement after a date which is later 

than 18 months after the later of (1) the date the expenditures are paid or (2) the date on which the 

property with respect to which such expenditures were made is placed in service. 

 

 Section 3. The foregoing notwithstanding, no Obligation will be issued pursuant to this 

Statement more than three years after the date any expenditure which is to be reimbursed is paid. 

 

 

Date:  June 17, 2024. 

 

 

 

 

______________________________   ______________________________ 

City Secretary, City of Wolfforth    Mayor, City of Wolfforth 
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AGENDA ITEM COMMENTARY 

MEETING NAME: City Council 

MEETING DATE: June 17, 2024 

ITEM TITLE: Consider and take appropriate action on Resolution for Cyber 

Liability and Data Breach Response Interlocal Agreement with 

Texas Municipal League Intergovernmental Risk Pool 

STAFF INITIATOR: Terri Robinette, City Secretary 

  

 

BACKGROUND: 

The TML Risk Pool began providing complimentary cyber liability coverage in 2016. At that time, the 

Pool utilized a third-party company to provide this coverage. With cyber claims exponentially increasing 

over the last many years, the Pool is now creating a separate Cyber Fund and will be providing coverage 

in-house to better serve their cities.  

I have attached an information packet from the Risk Pool for your review along with the Resolution and 

Interlocal Agreement. This Interlocal Agreement is needed before our existing coverage is cancelled on 

September 30, 2024, so that we are included in this newly created Cyber Fund. 

The TML Intergovernmental Risk Pool carries various insurance coverage for the City including 

property, automobile, mobile equipment, law enforcement liability and supplemental sewage backup 

among others. 

Cost this coverage is $2500 per year for a $1,000,000 policy limit. 

EXHIBITS: 

Resolution 

Interlocal Agreement 

TMLIRP Cyber Security Information Packet 

COUNCIL ACTION/STAFF RECOMMENDATION: 

Approve this Resolution 
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AGENDA ITEM COMMENTARY 

MEETING NAME: City Council Meeting   

MEETING DATE: June 17, 2024 

ITEM TITLE: Consider and take appropriate action on public hearing on a 

proposed economic development project to purchase land on major 

roads within the city of Wolfforth to promote new or expanded 

business development. 

STAFF INITIATOR: Danielle Sweat, Economic Development Director  

 

BACKGROUND: 

The EDC has approved the purchase of land on major roads to promote economic development within 

the city limits. As properties are obtained, they can be used to incentivize new growth and 

redevelopment. This parcel is next to land that is already owned by the EDC, which would allow for 

more development along main street. The land is already vacant, so no demolition will be necessary.  

EXHIBITS: 

 

COUNCIL ACTION/STAFF RECOMMENDATION: 

Conduct public hearing  
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AGENDA ITEM COMMENTARY 

MEETING NAME: City Council Meeting 

MEETING DATE: June 17, 2024 

ITEM TITLE: Consider and take appropriate action on final plat for Harvest Phase 

9 Lots 1114-1229 and 1233-1241. 

STAFF INITIATOR: Tara Tomlinson, Director of Development Services 

 

BACKGROUND: 

The attached plat has been reviewed by staff and third parties and meets the City’s ordinances for 

approval with the attached conditions to address. Subdivision plans have been approved by Texas 

Commission on Environmental Quality on April 8, 2024. Per City of Wolfforth’s Code of Ordinances, 

approval by Planning and Zoning Commission on June 11, 2024 shows that the plat meets all 

ordinances. Public infrastructure will be accepted by City Engineer at another date. 

EXHIBITS: 

1. Harvest Phase 9 Lots 1114-1229 and 1233-1241 Final Plat  

2. TCEQ Approval Letter 

COUNCIL ACTION/STAFF RECOMMENDATION: 

Staff recommends approval of plat with the condition of acceptance by City Engineer. 
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Jon Niermann, Chairman            PWS_1520005_CO_20240408_Plan Ltr 

Bobby Janecka, Commissioner 

Catarina R. Gonzales, Commissioner 

Kelly Keel, Executive Director 

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 
Protecting Texas by Reducing and Preventing Pollution 

P.O. Box 13087   •   Austin, Texas 78711-3087   •   512-239-1000   •   tceq.texas.gov 

How is our customer service? tceq.texas.gov/customersurvey 
printed on recycled paper 

 

April 8, 2024 
 
Jimmy D. McDaniel, P.E. 
AMD Engineering, LLC 
6515 68th Street, Suite 300 
Lubbock, TX 79424 
 
Re: City of Wolfforth - Public Water System ID No. 1520005 

Proposed Harvest Lots 1114-1229 & 1233-1241 
Engineer Contact Telephone: (806) 771-5976 
Plan Review Log No. P-02092024-063 
Lubbock County, Texas 
 
CN600645725 RN101387447 

 
 
Dear Mr. McDaniel:  
 
On February 9, 2024, the Texas Commission on Environmental Quality (TCEQ) received planning 
material with your letter dated February 9, 2024 for the proposed Harvest Lots 1114-1229. 
Based on our review of the information submitted, the project generally meets the minimum 
requirements of Title 30 Texas Administrative Code (30 TAC) Chapter 290 – Rules and 
Regulations for Public Water Systems and is conditionally approved for construction if the 
project plans and specifications meet the following requirement(s): 
 

1. The use of pipes and pipe fittings that contain more than 0.25% lead or solders and flux 
that contains more than 0.2% lead is prohibited as required in 30 TAC §290.44(b)(1). 

2. Per 30 TAC §290.44(a)(2), please ensure that all plastic pipes for use in public water 
systems must also bear the NSF International Seal of Approval (NSF-pw). 

3. Dechlorination of disinfecting water shall be in strict accordance with current American 
Water Works Association (AWWA) Standard C655. 

4. Samples shall be collected for microbiological analysis to check the effectiveness of the 
disinfection procedure which shall be repeated if contamination persists. A minimum of 
one sample for each 1,000 feet of completed waterline will be required or at the next 
available sampling point beyond 1,000 feet as designated by the design engineer as 
required in 30 TAC §290.44(f)(3). 
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Jimmy D. McDaniel, P.E. 
Page 2 
March 8, 2024 
 

 

 
The submittal consisted of 7 sheets of engineering drawings and technical specifications. The 
approved project consists of: 
 

• 3,199 linear feet (lf) of 8-inch AWWA C900 dimension ration (DR)-18 polyvinyl chloride 
(PVC) pipe; 

• 1,459 lf of 6-inch AWWA C900 DR-18 PVC pipe; and  
• All associated fittings, valves, fire-hydrants, and appurtenances. 

 
This approval is for the construction of the above listed items only. Any wastewater 
components contained in this design were not considered. The authorization provided in this 
letter does not relieve a Public Water System from the need to comply with other applicable 
state and federal regulations. 
 
This project may have approved the construction of facilities that may require either the 
creation of or update to an Emergency Preparedness Plan (EPP). Information on EPPs is available 
at the following website: 
 
https://www.tceq.texas.gov/drinkingwater/homeland_security/disasterprep/epp 
 
If you have additional questions about EPPs, please contact the Emergency Preparedness and 
Response Section at 512-239-4691 or PDWEPP@tceq.texas.gov 
 
The City of Wolfforth public water supply system provides water treatment. 
 
The project is located northeast of the intersection of Farm to Market (FM)-179 and 130th street, 
in Wolfforth, Lubbock County, Texas. 
 
An appointed engineer must notify the TCEQ's Region 2 Office in Lubbock by email at 
R2PWS@TCEQ.Texas.gov when construction will start. Please keep in mind that upon 
completion of the water works project, the engineer or owner will notify the commission's 
Water Supply Division, in writing, as to its completion and attest to the fact that the completed 
work is substantially in accordance with the plans and change orders on file with the 
commission as required in 30 TAC §290.39(h)(3). This notification may be sent to 
PTRS@tceq.texas.gov. 
 
Please refer to the Plan Review Team’s Log No. P-02092024-063 in all correspondence for this 
project. 
 
Please complete a copy of the most current Public Water System Plan Review Submittal form for 
any future submittals to TCEQ. Every blank on the form must be completed to minimize any 
delays in the review of your project. The document is available on TCEQ’s website at the 
address shown below. You can also download the most current plan submittal checklists and 
forms from the same address. 
 

https://www.tceq.texas.gov/drinkingwater/udpubs.html  
 
For future reference, you can review part of the Plan Review Team’s database to see if we have 
received your project. This is available on TCEQ’s website at the following address: 
 

https://www.tceq.texas.gov/drinkingwater/planrev.html/#status  
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Jimmy D. McDaniel, P.E. 
Page 3 
March 8, 2024 
 

 

 
You can download the latest revision of 30 TAC Chapter 290 – Rules and Regulations for Public 
Water Systems from this site. 
 
If you have any questions concerning this letter or need further assistance, please contact 
Mr. Ruben Meza, P.E., at (512) 239-2546 or by email at ruben.meza@tceq.texas.gov or by 
correspondence at the following address: 
 

Plan Review Team, MC-159 
Texas Commission on Environmental Quality 

P.O. Box 13087 
Austin, Texas 78711-3087 

 
Sincerely, 

 
Ruben Meza, P.E. 
Plan Review Team 
Plan and Technical Review Section 
Water Supply Division 
Texas Commission on Environmental Quality 
 

 
Craig A. Stowell, P.E., Team Leader 
Plan Review Team 
Plan and Technical Review Section 
Water Supply Division 
Texas Commission on Environmental Quality 
 
CAS/RM/av 
 
cc: City of Wolfforth, Attn: The Honorable Charles Addington, Mayor, P.O. Box 36, 

Wolfforth, TX 79382-0036  
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Jimmy D. McDaniel, P.E. 
Page 4 
March 8, 2024 
 

 

bcc: TCEQ Central Records PWS File 1520005 (P-02092024-063/City of Wolfforth) 
TCEQ Region No. 2 Office - Lubbock 
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AGENDA ITEM COMMENTARY 

MEETING NAME: City Council 

MEETING DATE: June 17, 2024 

ITEM TITLE: Consider and take appropriate action on agreement with Holly 

Betenbough IRA for Alcove paving 

STAFF INITIATOR: Randy Criswell, City Manager 

Mike Guevara, City Attorney 

 

BACKGROUND: 

On August 2, 2021, the City of Wolfforth entered into an agreement with Rick Betenbough for the 

construction of a portion of Alcove Street adjacent to property he was developing in Lubbock.  A copy 

of the agreement is attached.  Mr. Betenbough has since passed away, and we’ve been working with the 

estate to ensure the City’s interests are protected.  Mr. Guevara would like to discuss this with the 

Council for some direction moving forward.   

 

EXHIBITS: 

Agreement 

 

COUNCIL ACTION/STAFF RECOMMENDATION: 

No recommendation at this time       
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AGENDA ITEM COMMENTARY 

MEETING NAME: City Council 

MEETING DATE: June 17, 2024 

ITEM TITLE: Consider and take appropriate action on resolution establishing a 

moratorium on multifamily construction permits 

STAFF INITIATOR: Randy Criswell, City Manager 

 

 

BACKGROUND: 

Based on the recently approved Comprehensive Land Use Plan, there is one specific area in town that 

should be protected from potentially unwanted development until we’re able to fully examine and 

amend any appropriate portions of the Zoning Ordinance.  This is the area along Patterson Park (shown 

on attached drawing) designated as Old Town Mixed Use on the Land Use Plan, but currently zoned 

Commercial and Multi-Family.  Staff recommends (supported by our Planning and Zoning Commission) 

the enactment of a moratorium on Multi-Family development until December 31, 2024 to allow ample 

time to work through this rezoning process.  A resolution is attached for this purpose.   

 

EXHIBITS: 

Resolution 

Sketch showing land use and zoning 

 

COUNCIL ACTION/STAFF RECOMMENDATION: 

Staff recommends approval of the Resolution       
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RESOLUTION NO. 2024-021 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

WOLFFORTH ADOPTING A MORATORIUM ON NEW 

MULTIFAMILY DEVELOPMENT. 

 

 

WHEREAS, the City is experiencing unprecedented growth which is changing the charter of many 
streets; 

 

WHEREAS, the City Council has recently adopted a new Comprehensive Land Use Plan;  

 

WHEREAS, City staff is reviewing the current Zoning Ordinance for consistency with the 

Comprehensive Land Use Plan; 

 

WHEREAS, City staff has identified conflicts that pertain to Multi Family zoning; 

 

WHEREAS, the City Council desires to adopt a moratorium on the permitting of multifamily 

development until the Council has had an opportunity to hear recommendations from City staff and 

the Planning and Zoning Commission; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

WOLFFORTH AS FOLLOWS: 

 

SECTION ONE: That City staff is directed to not process any permits for 

multifamily development for a period ending on December 31, 2024. 

 

SECTION TWO: Staff is directed to bring suggestions regarding the amendment of  

the City of Wolfforth Zoning Ordinance in the form of an ordinance regarding the future placement 

of multifamily development within the Wolfforth city limits. 

 

 

PASSED AND APPROVED on this 17th day of June 2024. 

 

 

 

_____________________________ 

Charles Addington, Mayor 

City of Wolfforth, Texas 

 

ATTEST: 

 

 

____________________________ 

Terri Robinette, City Secretary 

 
Resolution No.2024-021 Moratorium on multifamily Page 1 of 1 
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Current Zoning 

Proposed Area 

MF 

C-2 
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AGENDA ITEM COMMENTARY 

MEETING NAME: City Council Meeting   

MEETING DATE: June 17, 2024 

ITEM TITLE: Consider and take appropriate action on economic development 

corporation partnership with Retail Strategies.  

STAFF INITIATOR: Danielle Sweat, Economic Development Director  

 

BACKGROUND: 

The EDC board has approved a contract to partner with Retail Strategies. This is a consultant company 

that specializes in retail development services. They identify and aggressively execute a tailored strategy 

to attract new retailers, restaurants, and hotels. They act as an extension to the EDC staff, adding 

expertise and visibility to our community. They consistently provide feedback, answer questions, and 

solve complex problems to position Wolfforth for growth. Retail Strategies will be representing our 

community at regional and national conferences. Their team is connecting with retailers, brokers, and 

developers putting our real estate sites in front of the right decisionmakers. 

EXHIBITS: 

Retail Strategies documents 

 

COUNCIL ACTION/STAFF RECOMMENDATION: 

EDC board and staff recommends moving forward with Retail Strategies  
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Retail Recruitment
June 2024

Wol f for th ,  Texas  

Lacy Beasley
President

lacy@retailstratgies.com

93

Item # 10.



Industry Leaders
▪ Worked with 800 communities since 2011

▪ Vast network of retail and restaurant industry professionals

▪ Only municipal firm with in-house commercial real estate team

Trusted partner

Industry Involvement
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Experience in Texas
Retail Recruited
in Texas

$20M+
Annual Local Sales Tax

Revenue Collected

$107.7M
New Annual Retail Sales 

in Client Cities

896
Jobs Created
(Estimated)

Current Retail 
Community Partner
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Our Role
Extension of City Hall

CHALLENGES:
Communities have challenges to overcome, such as 
finding enough time, building a network, the collateral 
and resources, and the specific experience needed in the 
retail industry. 

NEEDS:
Every city has the goal to increase tax revenue and job 
creation, often through new businesses. A combination of 
these goals increases the quality of life for citizens, 
spurring on more growth. 
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Community Partner
EXPERIENCE

177 Retail Recruitment 
Clients

4:1 Client to Staff 
Ratio

$105k Avg. New Annual
Sales Tax Per City

Trusted by Communities Nationwide

Currently Serving Retail Strategies Office
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What we do
How it works

Our Process

Define who your consumers are, where they 
live, and how they spend their money.
Boots on the ground tour with local 
Real Estate Analysis.

Based on your Market Analysis and real estate assets, we 
connect with the right restaurant, grocery, home 
improvement, apparel, and hospitality businesses looking 
for markets like yours.

The rubber meets the road representing your community at 
regional and national conferences. Day in and day out your team is 
connecting with retailers, brokers, and developers putting your real 
estate sites in front of the right decisionmakers.
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Data & Analytics 
Customized Trade Area //  GAP Analysis // Peer Analysis // Prospects & Site Criteria
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Demographic Highlight 

Wolfforth, TX 3 miles 5 miles 0-5 min 0-10 min

D
E

M
O

G
R

A
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IC

O
V

E
R

V
IE

W

Current Year Estimated Population 26,438 87,872 19,183 149,312

Number of Households 9,316 35,196 6,840 59,294

Average Home Value $ 295,450 $ 272,867 $ 268,623 $ 260,611 

Population Growth % ('23-'28) 16.8% 12.4% 16.2% 7.1%

Current Year Average Age 36.7 37.0 36.2 36.5 

Current Year Median Household Income $ 87,481 $ 71,442 $ 79,965 $ 68,058 

Current Year % Bachelor's Degree 36.3% 39.6% 32.1% 39.6%

Number of Businesses 745 2,595 676 4,816

Total Number of Employees 9,927 36,340 9,175 76,365

Daytime Population 25,130 81,741 21,626 168,954
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Mobile data 
collection
The Service uses data collected from 
mobile phone users who have agreed 
within their apps and phone settings to 
enable location information. The 
Service includes mobile phone data 
with latitude/longitude points that are 
accurate to approximately 20 feet. 
Data inputs are updated as quickly as 
every 24-hours. 

The data shown includes shopper who 
visited the defined location during the 
designated time period. This tool is 
intended to support the trade area but 
does not solely define the trade area.

The location tracked was 
Walmart

For the time period of 
September 2022- September 2023
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Customized 
Trade Area

98,000+
2023 estimated population

$67,000+
Average Household Income

53%
Female

9%
Growth Rate

35
Average Age
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GAP Analysis

$41,678,000

$33,065,000

$26,949,000

Grocery Food Services Health and Personal Care

$123 Mil
Total GAP 

16 min
Drive Time to surrounding Retail 
Hubs

103

Item # 10.



Peer 
Analysis
How you measure up to 
similar communities? 
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Prospects & 
Site Criteria Food & Beverage

Demographic Radius
Ring Requirement: 3

Minimum Population
Requirement: 9,000

Household Income
Requirement $65,000

Traffic Count 20,000 VPD

Number of SF or AC: 1,100 SF

Location Comments:

Standard “Vanilla” shell with improvements. 
Morning side of roadway, drive-thru window 
preferred. Free standing, shared pad, or end 
cap located in mix use “major tenant” 
community shopping center with national or 
regional tenant. 

Retail 
Category

Appropriate 
Retailer
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Real Estate Analysis
Universal Site Metrics // Property Inventory
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Home Run 
Real Estate
Universal Site Metrics

• Parking 

• Traffic

• Co-tenancy

• Signage

• Ingress / Egress

107

Item # 10.



Inventory
Retail Real Estate

Property Mapping
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Aerial Map
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Our Partnership
Your Deliverables  // The Team  // Our Relationships
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The Team
With a 4:1 client to staff ratio, we are dedicated to our client communities’ needs. 

Courtney Hall
Chief Marketing Officer

Ryder Richards
Creative Director

Ruthie Jolly
Marketing Associate

Lacy Beasley 
President 

Joe Strauss
Vice President, Development

Scott VonCannon
Chief Operating Officer

Clay Craft
Vice President, Client Services

Megan Jimenez
Retail Development Coordinator

Madison Neal 
Portfolio Director
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Deliverables

Market 
Analysis

Marketing 
Guide

Retail Recruitment 
Plan 112
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Conference Representation
Our Network is Your Network Texas
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Questions? 
We are here to help
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Client Success
Testimonials & retail wins
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El Campo, Texas

City leaders made the decision to 
hire Retail Strategies to identify 
development opportunities in El 
Campo and work with retailers on 
their behalf. The Retail Strategies 
team performed an initial retail 
gap analysis and discovered a 
significant leakage in department 
stores. 

Instead of reaching out to new 
department stores to come into 
the market initially, data was 
presented to Palais Royale and it 
was the information the retailer 
needed to make the decision to 
expand their footprint in El 
Campo.

$190,400 Annually

Businesses Recruited

Economic Impact The Story

Job Creation

113 new jobs

Retailers Recruited

The real difference is the team 
at Retail Strategies. Having 
their team recruiting on our 
behalf is wonderful. It isn't 
just another tool in the 
toolbox.

My office is an office of two 
people, so partnering with 
Retail Strategies is like having 
an additional five people in 
your office with you. They are 
actively recruiting retail.

Reference:
Carolyn Gibson
Economic Development Director
El Campo Development Corporation116
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Retail Recruitment Success

To address this reality we develop long-
term partnerships with our client 
communities, laying the foundation for 
continued growth.

We’ve helped cities nationwide with retail 
expansion, read about some of those 
stories below.

Retail Strategies exists to give 
communities across the United States 
an advantage in attracting businesses. 
Our mission is to provide the real 
estate expertise, tools and human 
effort that position deserving towns as 
alluring locations for national 
businesses. 

Businesses Recruited

About Us Attracting new business to 
your community is a process.

Difference

While we guarantee that we’ll 
move the needle for you, we set 
reasonable expectations. Apart 
from being the right thing to do, 
an ethical approach sets the 
foundation for a long-term 
partnership.

In the Southwest
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New Albany, Mississippi

New Albany and Retail Strategies 
began a partnership in 2014 where 
we identified restaurant concepts 
were a huge need within the 
community. Since then we have 
recruited Popeyes, Zaxbys, Cracker 
Barrel, Bim Bam Burgers, and Little 
Caesars. Assuming all of these stores 
are performing at their National 
Average, the City of New Albany 
collects roughly $110,940 annually in 
new tax collections.

$110,940 Annually

Population ???

Sales Tax Collections: The Story

Job Creation:

65 new jobs

Reference:
Mayor Tim Kent
(662) 534-4354
namayor@visitnewalbany.com 

We looked at the figures – 
and the businesses that we 
brought in – the sales tax 
we were gaining off of it 
was more than we paid for 
Retail Strategies. They are 
easy to work with. Really 
and truly, anytime we have 
any kind of questions, they 
give us an answer.

Retailers Recruited:

In the Southeast
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Fort Payne, Alabama

Retail Strategies worked with the 
landlord of a vacant Kmart 
building to help on a 
redevelopment project. Several 
tenants were identified and we 
marketed the site to numerous 
retailers and tenant reps. Within a 
9 month period, Dunham’s Sports, 
Dollar Tree and Badcock Furniture 
all committed to the space. Due 
to the high costs of the project, 
Retail Strategies negotiated the 
incentives agreement on behalf of 
the City to make the project a win-
win scenario and to avoid a 
longstanding vacant Kmart in a 
major corridor in town.

$4.5 Million

Businesses Recruited

Economic Impact The Story

Job Creation

45 new jobs

Retailers Recruited

When K-Mart closed in 
Fort Payne, Mayor Larry 
Chesser said they were 
unable to get someone to 
take it over. So they 
reached out to a company 
called Retail Strategies and 
it paid off. The K-Mart 
project was the first for 
Retail Strategies and now 
the property is thriving 
with Dunham's Sports, the 
Dollar Tree and Badcock 
Home Furnishings.

Reference:
??
(662) 534-4354
namayor@visitnewalbany.com 

In the Southeast
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Lake City, Florida

The U.S. Highway 90 corridor in 
Lake City saw a boom in stores 
and restaurants, fueled largely by 
a contract the Chamber facilitated 
in 2013 with Retail Strategies, a 
retail recruitment firm. 

Clay Craft said his firm drew in 
thirteen businesses that will 
generate over $300,000+ in sales 
tax revenue for the county. 
Economic Director Glen Hunter 
said the contract helped bolster 
the county’s brand in the eyes of 
major retail chains. “They brought 
awareness to our market,” he said. 
“For the dollar amount, I think it’s 
a good value,” he added.

$300,000+ Annually

Businesses Recruited

Economic Impact The Story

Jobs Created

50+

Retailers Recruited

This one 
is a no 
brainer.
- Lake City, FL

In the Southeast

+1 [205] 314-0386  //  info@retailstrategies.com
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Retail Timeline
Retail deals take anywhere from 18 to 36 months. 

Why does it take so long? 
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AGREEMENT TO PROVIDE 

CONSULTING SERVICES 

 

This Agreement to Provide Consulting Services (this “Agreement”) sets forth the mutual 

understanding of (the “Client”) Wolfforth, TX Economic Development Corporation and Retail 

Strategies, LLC, an Alabama limited liability company (the “Consultant”) on this _________day 

of __________2024 (the “Execution Date”), for the provision of professional consulting services 

as more fully set forth below.   

 

R E C I T A L S: 

 

The Consultant possesses a high degree of professional skill and experience and is a unique 

provider of professional consulting services in retail recruitment. 

 

The Client desires to hire the Consultant to provide professional consulting services 

because of its professional skill and experience. 

 

NOW, THEREFORE, in consideration of the foregoing and the mutual covenants and 

agreements set forth in this Agreement, the Client and the Consultant, intending to be legally 

bound, do hereby agree as follows: 

 

1. CONSULTING SERVICES. The Consultant agrees to provide the following 

professional services to the Client as detailed in Exhibit A (a copy of which is attached hereto and 

incorporated herein by reference) (the “Services”): 

 

2. TERM. The Consultant’s engagement and provision of Services will commence 

upon the Execution Date as set forth above.  The Consultant’s engagement and this Agreement 

will terminate automatically on the third anniversary of the Execution Date (the “Term”) unless 

earlier terminated as provided in Section 6 below. At the end of the Term, the Client, acting by 

and through the Client Representative, may extend the Term at its option for successive periods 

on such terms and conditions as the Client Representative, acting for and on behalf of the Client, 

and the Consultant may agree upon in writing. 

 

3. CONSULTING FEE. 
 

A. Consulting Fee.  In consideration for providing the Services, the Client agrees to pay the 

Consultant a consulting fee (the “Consulting Fee”) in an amount equal to $135,000. The 

Consulting Fee will be paid in installments of immediately available funds as follows: 

 

Contract Period Payment Date Payment Amount 

Year One 

 

Upon execution of this 

agreement 
$45,000 

Year Two 

On or before the 1st 

anniversary of the Execution 

Date 

$45,000 

Year Three 

On or before the 2nd 

anniversary of the Execution 

Date 

$45,000 
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B. Payment Default.  If the Client fails to pay any portion of the Consulting Fee on the 

requisite payment date, the Consultant will immediately cease all Services identified in 

Exhibit A. Additionally, from the date due until paid, the delinquent amount shall bear 

interest at the rate of one and one-half percent (1.5%) per month.  If Consultant shall engage 

an attorney to collect any unpaid amount due hereunder, or institutes legal action to enforce 

the provisions of this Agreement, Consultant shall be entitled to receive from Client, in 

addition to such unpaid amount plus interest, a reasonable attorney fee and all expenses 

incurred by Consultant as awarded by a court of competent jurisdiction. 

 

4. CLIENT INFORMATION AND ACCESS.  
 

A. To the extent permitted by law, the Client will provide the Consultant with access to 

relevant personnel, facilities, records, reports, and other information (including any 

information specified in the Consultant’s proposal to the Client) accessible by the Client 

that the Consultant may reasonably request from time-to-time during the Term.  The Client 

acknowledges and agrees that the Consultant’s scheduled delivery of the Services is 

dependent upon the timely access to such personnel, facilities, records, reports and other 

requested information.  

 

B. To facilitate such access and Consultant’s delivery of the Services, the Client designates 

the Executive Economic Development Director (the “Client Representative”), currently 

Danielle Sweat. The Client Representative will serve as the primary liaison between the 

Consultant and the Client.  The Client Representative will have responsibility for regular 

communications between the Client and the Consultant, including providing updates in a 

timely manner through Basecamp.  The Client Representative’s communications to the 

Consultant will include information regarding retail growth and development, such as 

actual and prospective business openings and closings, changes in economic drivers (e.g., 

significant increases or decreases in workforce of major employers, school enrollments, 

housing or healthcare services) and changes in the ownership of targeted real estate (e.g., 

transfers of real estate or changes in the finances of ownership).  The Client Representative 

will also be responsible for disseminating updates relative to consultants’ activities related 

to scope of work to members of local stakeholder groups of the Client (e.g. City Council, 

Economic Development Boards, and Chamber of Commerce etc.). 

 

C. The Client hereby authorizes the Client Representative (i) to act on behalf of the Client in 

the day-to-day administration and operation of this Agreement and the arrangements it 

contemplates and (ii) to execute and deliver on behalf of the Client, such notices, approvals, 

consents, instruments, amendments or other documents as may be necessary or desirable 

to facilitate or assist the Consultant with the provision of the Services. 

 

5. INTELLECTUAL PROPERTY. As part of the Services, the Consultant will prepare 

periodic and final reports including demographic and other research reports that will become the 

property of the Client upon delivery from the Consultant.  Any other reports, memoranda, 

electronic mail, facsimile transmissions, or other written documents prepared or used by the 

Consultants in connection with the Services will remain the property of the Consultant.  With the 

Consultant’s prior permission, the Client may use other information provided by the Consultant, 

such as specifics related to retailers, developers, site information or other “confidential 
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information” for internal purposes while taking reasonable steps to so limit the use of such 

materials and maintain its confidentiality. 

 

6. TERMINATION.   
 

A. By the Client At-Will.  The Client may terminate this Agreement at any time for any or 

no reason upon delivery of 30 days’ prior written notice to the Consultant.  Any portion of 

the Consulting Fee paid prior to such termination of this Agreement is earned when paid 

and nonrefundable.   

 

B. By the Client Upon the Consultant’s Default.  The Client may notify the Consultant 

within 90 days of the day that the Client knows or should have known that the Consultant 

breached this Agreement.  The Consultant will have 30 days following receipt of such 

notice to cure any alleged breach.  If the Consultant fails to cure any alleged breach within 

that 30-day period, then the Client may terminate this Agreement.  Within 30 days of such 

termination of this Agreement, the Consultant will refund a pro rata portion of the 

installment of the Consulting Fee previously paid for the contract period during which such 

termination occurs based upon the number of days remaining in such contract period.   

 

C. By the Consultant At-Will.  The Consultant may terminate this Agreement at any time 

for any or no reason upon delivery of 30 days’ prior written notice to the Client.  Within 

30 days of such termination of this Agreement, the Consultant will refund a pro rata portion 

of the installment of the Consulting Fee previously paid for the period during which such 

termination occurs based upon the number of days remaining in such period. 

 

D. By the Consultant Upon the Client’s Default.  The Consultant may notify the Client 

within 90 days of the day that the Consultant knows or should have known that the Client 

breached this Agreement.  The Client will have 30 days following receipt of such notice to 

cure any alleged breach.  If the Client fails to cure any alleged breach within that 30-day 

period, then the Consultant may terminate this Agreement.  Any portion of the Consulting 

Fee paid prior to such termination of this Agreement is earned when paid and 

nonrefundable. 

 

7. NOTICES.  Any notice or communication in connection with this Agreement will be in 

writing and either delivered personally, sent by certified or registered mail, postage prepaid, 

delivered by a recognized overnight courier service, or transmitted via facsimile or other electronic 

transmission, addressed as follows: 

 

 Client:  Danielle Sweat   

Executive Economic Development Director 

Email: dsweat@wolfforthtx.us  

Phone: 806-855-2148 | 

Mobile: 806-773-1230 

302 Main Street 

Wolfforth, Texas 79382 

www.wolfforthedc.com  
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 Consultant: Retail Strategies, LLC 

   2200 Magnolia Ave. South, Suite 100 

   Birmingham, AL 35205 

Email:  sleara@retailstrategies.com 

Fax: (205) 313-3677 

Attention:  Stephen P. Leara, Esq – EVP | General Counsel 

 

or to such other address as may be furnished in writing by either party in the preceding manner.  

Notice shall be deemed to have been properly given for all purposes: (i) if sent by a nationally 

recognized overnight carrier for next business day delivery, on the first business day following 

deposit of such notice with such carrier, (ii) if personally delivered, on the actual date of delivery, 

(iii) if sent by certified U.S. Mail, return receipt requested postage prepaid, on the third business 

day following the date of mailing, or (iv) if sent by facsimile or email of a PDF document (with 

confirmation of transmission), then on the actual date of delivery if sent prior to 5 p.m. Central 

Time, and on the next business day if sent after such time. 

 

8. INDEPENDENT CONTRACTOR.  The Consultant, in its capacity as a professional 

consultant to the Client, is and will be at all times an independent contractor.  The Consultant does 

not have the express, implied or apparent authority either (A) to act as the Client’s agent or legal 

representative or (B) to legally bind the Client, its officers, agents or employees. 

 

9. STANDARD TERMS. 

 

A. Affiliated Services:  Client acknowledges that affiliates of consultant act in the capacity 

of a real estate brokerage service business and may earn fees for services including 

brokerage, development, leasing and management fees in the performance of such affiliates 

services which may encompass a portion of the Project.  In no event will the Client be 

responsible for any such fees, to the extent they are earned pursuant to this paragraph. 

 

B. Applicable Laws:  The Consultant will abide by all laws, rules and regulations applicable 

to the provision of the Services.   

 

C. Insurance:  The Consultant will carry all employee insurance necessary to comply with 

applicable state and federal laws. 

 

D. Third Party Beneficiaries:  This Agreement is for the sole benefit of the parties to this 

Agreement and their permitted successors and assigns.  Nothing in this Agreement, 

whether express or implied, is intended to or will confer upon any other person or entity 

any legal or equitable right, benefit, or remedy of any nature whatsoever under or by reason 

of this Agreement. 

 

E. Publicity:  The Client agrees that the Consultant may, from time-to-time, use the Client’s 

name, logo and other identifying information on the Consultant’s website and in marketing 

and sales materials. 

 

F. Entire Agreement:  This Agreement, together with any exhibits or amendments hereto, 

constitutes the entire agreement of the parties, as a complete and final integration thereof 

with respect to its subject matter.  Any prior written or oral understandings and agreements 

between the parties are merged into this Agreement, which alone fully and completely 
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expresses their understanding.  No representation, warranty, or covenant made by any party 

which is not contained in this Agreement or expressly referred to herein has been relied on 

by any party in entering into this Agreement. 

 

G. Further Assurances:  Each party hereby agrees to perform any further acts and to execute 

and deliver any documents which may be reasonably necessary to carry out the provisions 

of this Agreement. 

 

H. Force Majeure:  Neither party to this Agreement will hold the other party responsible for 

damages or delay in performance caused by acts of God, strikes, lockouts or other 

circumstances beyond the reasonable control of the other or the other party’s employees, 

agents or contractors. 

 

I. Limitation on Liability; Sole Remedy:  Each party’s liability to the other party arising 

out of or related to this Agreement or the Services will not exceed the amount of the 

Consulting Fee.  The Client’s sole remedy in the event of any alleged breach of this 

Agreement by the Consultant will be the notice, cure, and refund provisions of Section 

6(B) of this Agreement. 

 

J. Amendment in Writing:  This Agreement may not be amended, modified, altered, 

changed, terminated, or waived in any respect whatsoever, except by a further agreement 

in writing, properly executed by a duly authorized officer of the Consultant and the Client 

Representative, acting for and on behalf of the Client. 

 

K. Binding Effect:  This Agreement will bind the parties and their respective successors and 

assigns.  If any provision in this Agreement will be invalid, illegal or unenforceable, the 

validity, legality and enforceability of the remaining provisions will not in any way be 

affected or impaired thereby. 

 

L. Captions:  The captions of this Agreement are for convenience and reference only, are not 

a part of this Agreement and in no way define, describe, extend, or limit the scope or intent 

of this Agreement. 

 

M. Construction:  This Agreement will be construed in its entirety according to its plain 

meaning and will not be construed against the party who provided or drafted it. 

 

N. Prohibition on Assignment:  No party to this Agreement may assign its interests or 

obligations hereunder without the written consent of the other party obtained in advance of 

any such assignment.  No such assignment will in any manner whatsoever relieve any party 

from its obligations and duties hereunder and such assigning party will in all respects 

remain liable hereunder irrespective of such assignment. 

 

O. Waiver:  Non-enforcement of any provision of this Agreement by either party will not 

constitute a waiver of that provision, nor will it affect the enforceability of that provision 

or of the remaining terms and conditions of this Agreement. 

 

P. Survival:  Section 5 and Section 9(H) will survive termination of this Agreement. 
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Q. Counterparts; Electronic Transmission:  This Agreement may be executed in 

counterparts, each of which will be deemed to be an original, and such counterparts will, 

together, constitute and be one and the same instrument. A signed copy of this Agreement 

delivered by telecopy, electronic transmission or other similar means will be deemed to 

have the same legal effect as delivery of an original signed copy of this Agreement. 

 

 

[SIGNATURE PAGES FOLLOW] 
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 IN WITNESS WHEREOF, the Client and the Consultant have caused this Agreement to 

be executed by their duly authorized officers to be effective as of the Executed Date. 

 

CLIENT: 

Wolfforth, Texas Economic Development 

Corporation   

 

By: ______________________________ 

       Name: Joel Robinett  

Title:  WEDC President 

       Date: 

 

 

 

        

 

 

CONSULTANT: 

       RETAIL STRATEGIES, LLC 

 

 

By: ______________________________ 

       Name:  

Title: 

      

  

128

Item # 10.



8 
 

EXHIBIT A 

 RETAIL RECRUITMENT 

 

I. CONSULTANT AGREEMENT   

This section outlines what Retail Strategies (the “consultant”) will provide to the Wolfforth 

Economic Development Corporation (the “client”). 

 

A. RESEARCH  

1. Identify market retail trade area using political boundaries, drive times and radii 

and custom boundary geographies 

2. Perform market and retail GAP analysis for trade area (i.e. leakage and surplus) 

3. Conduct retail peer market analysis 

4. Tapestry lifestyles – psychographic profile of trade area / market segmentation 

analysis 

5. Customized retail market guide including aerial map with existing national 

retailer brands and traffic counts 

6. Identification of at minimum 30 retail prospects to be targeted for recruitment  

7. Updates provided on retail industry trends  

8. Custom on-demand demographic research – historical, current, and projected 

demographics – to include market trade areas by radius/drive time, and custom 

trade area 

 

B. REAL ESTATE ANALYSIS 

1. Identify/Evaluate/Catalog priority commercial properties for development, re-

development and higher and best use opportunities 

2. Identification of priority business categories for recruitment and/or local 

expansion 

3. Active outreach to local brokers and landowners  

 

C. RETAIL RECRUITMENT 

1. Retail recruitment plan delivered to client summarizing all customized 

analytics, target zones for real estate and retail categories for recruitment focus.   

2. Pro-active retail recruitment for targeted zones 

3. Will contact a minimum of 30 retailers, restaurants, brokers and/or developers 

4. Updates on new activity will be provided to Client’s designated primary point 

of contact via Basecamp, telephone, or email on a monthly and/or as needed 

basis  

5. One market visit per calendar year included in agreement, any travel outside of 

the agreement shall be approved and paid for by the contracting entity 

6. Conference representation- updates provided according to the yearly 

conference schedule  
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EXHIBIT A (Continued) 

 

 

 

 

II. CLIENT AGREEMENT 
This section outlines what the Dumas Economic Development Corporation (the “Client”) will provide for Retail 

Strategies (the “Consultant”).  

A. Point of Contact 

1. One individual shall be specifically designated by Client and identified to 

Consultant as the primary point of contact (“POC”)  

2. POC will be responsible for regular communications between Client and 

Consultant 

3. POC will be responsible for communicating all of Consultants updates and 

activities to Client as necessary 

4. POC will be the primary facilitator of communication as it relates to concerns from 

board members, city council and/or other decision making community leaders 

5. POC will be competent to aid Consultant in navigation of local political landscape  

6. POC will have access to Basecamp and will post messages and on –going local 

updates in a timely manner 

   

B. Information and Material Requested by Consultant: 

1. Consultant will provide POC with no less than 3 business days’ notice before 

materials and other information are needed 

2. Client/ POC understands that Consultant’s ability to stay on schedule will depend 

on receiving requested information by the requested deadline  

3. Client/ POC will provide consultant with ongoing updates related to retail growth 

and development, including but not limited to: (i) businesses that open, close, or 

rumors associated, as such; (ii) changes in economic drivers (i.e. significant 

increase or decrease in employees for major employment, school enrollments, 

housing or medical); (iii) new ownership of real estate or changes in the owner’s 

personal situation that may affect willingness to sell property  

4. Client/ POC will inform Consultant of plans to attend ICSC conferences proving 

ample time to assist in planning 

 

C. Information and Material Requested by Client:       

1.       POC will provide Consultant with no less than 3 business days’ notice before a full   

 update is needed 

2. Client/ POC understand the confidentiality of communication containing retailer 

specific information and will notify Consultant before sharing such information 

publicly  
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