VILLAGE OF WINNEBAGO

POLICE COMMITTEE MEETING MINUTES

Monday, October 30, 2023 at 5:30 PM
108 West Main Street and Virtually

To access meeting from any device: https://global.gotomeeting.com/join/582972125
Or by (Toll Free): 1 866 899 4679 | Access Code: 582-972-125
CALL TO ORDER
PRESENT: Adam LeFevre, Jason Ackerman, Chairman Julie O'Rourke
Meeting Started at 5:31pm.
PUBLIC COMMENT
None
DISCLOSURE OF ANY CONFLICT OF INTEREST
None
APPROVAL OF MINUTES
a. Minutes from September 27, 2023
Motion made by LeFevre, Seconded by Ackerman.

Voting Yea: LeFevre, Ackerman, Chairman O'Rourke - motion passed.
DISCUSSION
a. SRO Vehicle Update
Squad 123 Complete, upfitted and given to the SRO for use. Chief White explained
that the new in-car and body camera system is in use in this car.
b. Body-Worn Camera Update and Invoices
Chief White explained that all cameras are up and running. Invoices are signed for as
they were part of a resolution from earlier in the year. Training and policies have been
covered and sent to officers. Sgt. Haff will be working on the FY24 camera grant.
c. LEADS Audit
Chief White is currently working with the State of lllinois for a LEADS Audit. It will be
completed by mid-November.
d. Preliminary 2024 Budget
Chief White explained the attached 2024 budget worksheet. Discussion was also

made on items that the department would like to purchase for 2024. Chairperson
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6.

10.

O'Rouroke made recommendations to changes in line items. Trustee LeFevre
suggested adding $2000 to the sinking fund for new vehicles (01-43-832). Trustee
Ackerman suggested adding more automated speed limit signs.

e. Recruitment and Retention
One application has been received. Different topics discussed on how to recruit and

attract officers.

f.  Monthly Crime Statistics

Attached to the agenda.
SGT. HAFF'S REPORT
Camera system comments/updates. Currently working on the FY24 camera grant and
continued to work on recruitment.
CHIEF WHITE'S REPORT
Chief White gave some updates on cases that have been happening in the Village of
Winnebago. Several felony cases currently being worked on that are heavy on workload.
NEW BUSINESS
a. Vehicle Update Squad 120

Squad 120 was struck by a Pecatonica Fire Department ambulance while assisting

with another agency. Discussion had on the striping of the police cars.

Chairperson O'Rourke asked about the SRO invoice.

Chairperson O'Rourke asked Trustee Ackerman about UTV items.

Trustee LeFevre discussed the Village Administrator interview process.
ITEMS FOR REGULAR BOARD MEETING
Update on the camera grant from FY2023.
Discuss speed limit on East McNair Road from Westfield Road (45miles per hour down to
35 miles per hour).
EXECUTIVE SESSION

None.
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11. NEXT MEETING DATE
Wednesday 11/29/2023 at 5:30pm.
12. ADJOURNMENT
Meeting adjourned at 6:46pm. Motion made by Ackerman, Seconded by LeFevre.

Voting Yea: LeFevre, Ackerman, Chairman O'Rourke

APPROVED: NOVEMBER 29, 2023

Julie O'Rourke, Committee Chairman

Prepared by:
Sergeant Nick Haff



