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CITY COUNCIL MEETING  06/23/2026 AGENDA 

City Hall, 120 El Chico Trl., Suite A, Willow Park, TX 76087 

Tuesday, June 23, 2026 at 6:00 PM 

CALL TO ORDER AND DETERMINATION OF QUORUM 

INVOCATION, PLEDGE OF ALLEGIANCE AND TEXAS PLEDGE 

1. Mayor Comments:  1) Bible Verse  2) Business Recognition 

PUBLIC COMMENTS (Limited to five minutes per person) 

To address the City Council, residents must complete a speaker form and turn it in to the City 
Secretary at least five (5) minutes before the start of the meeting. The Rules of Procedure state 
that all comments are to be limited to five (5) minutes for each speaker provided that there are 
no more than ten (10) speakers.  If there are more than ten (10) speakers, the Mayor and/or the 
City Council may reduce the applicable time limits to speak to three (3) minutes.  Pursuant to 
the Texas Open Meetings Act, the Council is not permitted to take action on or discuss any item 
not listed on the agenda.  The Council may: (1) make a statement of fact regarding the item; (2) 
make a statement concerning the policy regarding the item; (3) propose the item be placed on 
a future agenda (Tex. Govt. Code §551.042). Each speaker shall approach the podium or 
designated speaker location and state his/her name and address before speaking. Speakers 
shall address the City Council with civility that is conductive to appropriate public discussion. 
Speakers may only address the City Council and not individual officials, commission members, 
committee members, or employees. The public cannot speak from the gallery, but only from the 
podium or designated speaker location. 
 
 

CONSENT AGENDA 

All items listed below are considered routine or "housekeeping" by the City Council and will be 
enacted with one motion. There will be no separate discussion of items unless a Council Member 
requests, in which event the item will be removed from the general order of business and 
considered in its normal sequence. Approval of the Consent Agenda authorizes the City 
Manager to implement each item in accordance with staff recommendation. 

2. Approval of Regular City Council Meeting Minutes: June 9, 2026 

3. Discussion/Action approving Resolution 2026-28 updating signatories for City 
bank accounts.  

4. Discussion/Action: to Approve Resolution 2026-29 updating signatories for the 
Police Seizure Fund. 
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5. Discussion/Action: To Approve Resolution 2026-31 supporting appointment of 
the Parker County Judge Pat Deen as the Primary Voting Representative and the 
Wise County Judge  JD Clark as the Alternate Representative to the Regional 
Transportation Council. 

REGULAR AGENDA ITEMS 

6. Discussion/Action: Regarding the issuance of debt for 
street/water/drainage/sewer projects including but not limited to Squaw Creek 
Road Project. (Councilmember Eric Contreras, Asst City Manager Michelle Guelker) 

7. Discussion/Action: consider approval Resolution 2026-30 amending Resolution 
2026-26 by adding additional water line replacement projects to the proposed 
West Oak Subdivision HB 500 TWDB Grant application. (Public Works Director 
Chase McBride, City Engineer Gretchen Vazquez) 

8. Discussion/Presentation: Comprehensive Plan Survey Results (City Manager 
Toni Fisher) 

9. Public Hearing: to consider approval of a Specific Use Permit (SUP) pursuant to 
Sections 14.13.001 - 14.13.004 of the Willow Park Code of Ordinances to allow for 
a New Multi-tenant Pylon Sign with Electronic, Informative Digital Message for 
advertising live bands and more at the top to change every 8-10 seconds for The 
District at Willow Park, an approximately 1.29-acre tract legally described as Lot 
8R1 Block B of the Crown Pointe Addition in Willow Park, TX, Parker County. (City 
Planner Chelsea Kirkland, City Manager Toni Fisher) 

OPEN HEARING: 

CLOSE HEARING: 

10. Discussion/Action: to consider approval of a Specific Use Permit (SUP)  pursuant 
to Sections 14.13.001-14, 14.13.004 of the Willow Park Code of Ordinances to 
allow for a New Multi-tenant Pylon Sign with Electronic, Informative Digital 
Message for advertising live bands and more at the top to change every 8-10 
seconds for The District at Willow Park, an approximately 1.29-acre tract legally 
described as Lot 8R1 Block B of the Crown Pointe Addition in Willow Park, TX, 
Parker County. (City Planner Chelsea Kirkland, City Manager Toni Fisher) 

11. Discussion: Presentation of Federal Funding Grant for ICE Certification of WPPD 
Officers. (Councilmember Chawn Gilliland; Interim Chief Quincy Hamilton) 

12. Discussion: to review the City's legal expenditures, including attorney fees, 
current litigation costs, budget impacts, and any potential measures for cost 
management and transparency. (Mayor Teresa Palmer) 

EXECUTIVE SESSION  

In accordance with the Texas Government Code, Chapter 551, Subchapter D, the City Council 
will recess in Executive Session (closed meeting) to discuss the following: 
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13. Section 551.071, Consultation with City Attorney; City of Aledo, Texas and City of 
Fort Worth, Texas v. City of Willow Park, Texas, Beall-Dean Ranch and Parker 
County cause number: CV26-0175 in Parker County District Court, 43rd District. 

14. Section 551.071, Consultation with Attorney; City of Willow Park v. Halff & 
Associates. (Fort Worth Water Project) 

15. Section 551.071, Consultation with City Attorney, Charter and Charter 
Commission legal issues. 

16. Section 551.074, Personnel Matters; Interim Police Chief, Interim Assistant Chief 

RECONVENE INTO OPEN SESSION  

In accordance with the Texas Government Code, Chapter 551, the City Council will reconvene 
into Regular Session to consider action, if any, on matters discussed in Executive Session. 

17. Discussion/Action: Mayor appointment of a Charter Commission and assigned 
tasks 

18. Discussion/Action: City Council appointment of a Charter Commission and 
assigned tasks. 

19. Discussion/Action: City Council proposed charter amendments. 

20. Update from the City Attorney, including charter legal issues, and consider 
approval of Ordinance calling for a Special Election for November 3, 2026, for 
the purpose of consideration of approval of a Home Rule Charter. (City Attorney 
Andy Messer and Mayor Teresa Palmer) 

INFORMATIONAL COMMENTS 

21. City Manager Comments - Thank you to Public Works Department for their hard 
work on the Squaw Creek leak on June 10, 2026. 

22. City Council/Mayor Comments: Response/Reaction to meeting 

23. Items of Community Interest 

24. Future Agenda Items requested by Mayor, City Council or City Staff 

ADJOURN 

As authorized by Section 551.127, of the Texas Government Code, one or more Council 
Members or employees may attend this meeting remotely using video conferencing 
technology.  

The City Council may convene a public meeting and then recess into closed executive session, 
to discuss any of the items listed on this agenda, if necessary, and if authorized under chapter 
551 of the Texas Government Code. Situations in which a closed executive session may be 
authorized by law include, without limitation; (1) consulting with the Council’s attorney to seek or 
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receive legal advice concerning pending or contemplated litigation, a settlement offer, or any 
other matter in which the ethical duty of the attorney to the Council clearly conflicts with the 
general requirement that all meetings be open, § 551.071; (2) discussing the purchase, 
exchange, lease, or value of real property, § 551.072; (3) discussing a prospective gift or 
donation, § 551.073; (4) discussing certain personnel matters, §551.074; and (5) discussing 
security personnel or devices, § 551.076. 

CERTIFICATION I, the undersigned authority, does hereby certify that this Notice of a Meeting 
was posted on the bulletin board at City Hall, 120 El Chico Trail, Suite A, Willow Park, TX 76087, 
a place convenient and readily accessible to the general public at all times and was posted on 
the city website, and said Notice was posted on the following date and time: June 17, 2026, at/by 
6:00 p.m. and remained so posted continuously for at least three (3) business days  before said 
meeting is to convene. 

 

____________________________________ 
Deana McMullen 
City Secretary 

The City Hall is wheelchair accessible and accessible parking spaces are available. Persons with disabilities who 
plan to attend this meeting and who may need auxiliary aids or services such as interpreters for persons who are 
deaf or hearing impaired, readers, or large print, are requested to contact the City Secretary’s Office at 817-441-
7108, or by email at dmcmullen@willowpark.org. Requests should be made at least 48 hours prior to the meeting. 
This agenda is posted on the city’s web site at http://www.willowparktx.gov/ 
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CITY COUNCIL MEETING JUNE 9, 2026 MINUTES 

City Hall, 120 El Chico Trl., Suite A, Willow Park, TX 76087 

Tuesday, June 09, 2026 at 6:00 PM 

CALL TO ORDER AND DETERMINATION OF QUORUM 

Mayor Teresa Palmer called the meeting to order at 6:00 pm and determined a qourum was 
present.  

Those in attendance were: 

PRESENT 
Mayor Teresa Palmer 
Councilmember Eric Contreras 
Councilmember Chawn Gilliland 
Councilmember Scott Smith 
Councilmember Nathan Crummel 

ABSENT 
Councilmember Buddy Wright 

STAFF PRESENT: 

Interim City Manager - Toni Fisher 

City Secretary - Deana McMullen 

City Attorney - Judy El Masri, sitting in for Andy Messer 
 

INVOCATION, PLEDGE OF ALLEGIANCE AND TEXAS PLEDGE: Mark Winkler Executive 
Pastor with Trinity Bible Church will give Invocation. 

Executive Pastor Mark Winkler with Trinity Bible Church was present to give the Invocation 
and lead the Pledge of Allegiance and the Texas Pledge.  

1. Mayor Comments:  1) Bible Verse  2) Business Recognition 

Mayor Palmer read a Bible Verse:  Mayor Palmer recognized the following 
Businesses: Mayor Palmer did not do a recognition of any business at this meeting.  

 

 

5

Item 2.



City Council Meeting June 9, 2026 6/9/2026   Page 2 of 10 

 

PUBLIC COMMENTS (Limited to five minutes per person) 

To address the City Council, residents must complete a speaker form and turn it in to the City 
Secretary at least five (5) minutes before the start of the meeting. The Rules of Procedure 
state that all comments are to be limited to five (5) minutes for each speaker provided that 
there are no more than ten (10) speakers.  If there are more than ten (10) speakers, the Mayor 
and/or the City Council may reduce the applicable time limits to speak to three (3) 
minutes.  Pursuant to the Texas Open Meetings Act, the Council is not permitted to take action 
on or discuss any item not listed on the agenda.  The Council may: (1) make a statement of 
fact regarding the item; (2) make a statement concerning the policy regarding the item; (3) 
propose the item be placed on a future agenda (Tex. Govt. Code §551.042). Each speaker 
shall approach the podium or designated speaker location and state his/her name and address 
before speaking. Speakers shall address the City Council with civility that is conductive to 
appropriate public discussion. Speakers may only address the City Council and not individual 
officials, commission members, committee members, or employees. The public cannot speak 
from the gallery, but only from the podium or designated speaker location. 
 

The following were present to give Public Comments: 

Lee Miller  

Bill Green 

Patty  

Tandy Blackstock 

CONSENT AGENDA 

All items listed below are considered routine or "housekeeping" by the City Council and will be 
enacted with one motion. There will be no separate discussion of items unless a Council Member 
requests, in which event the item will be removed from the general order of business and 
considered in its normal sequence. Approval of the Consent Agenda authorizes the City 
Manager to implement each item in accordance with staff recommendation.  

2. Approval of Regular City Council Meeting Minutes: May 12, 2026 

Motion was made to approve the minutes from the May 12, 2026 as presented. 

Motion made by Councilmember Contreras, Seconded by Councilmember Smith. 
Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Smith, Councilmember Crummel 
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3. Discussion/Action: Authorize Consultants HUB International to seek competitive 
proposals for Employee Health/Dental/Vision/Life and Short-Term Disability for 
the new fiscal year. 

Motion was made to authorize consultants HUB International to seek competitive 
proposals for employee Health/Dental/Vision/Life and Short-Term Disability for the 
new fiscal year. 

Motion was made by Councilmember Contreras, seconded by Councilmember 
Gilliland.  Motion carried with four votes in approval and zero votes opposed.  

REGULAR AGENDA ITEMS 

4. Discussion: Presentation from Jessica Brown of Freese & Nichols regarding 
Parker County Public Utility Agency. (Interim City Manager Toni Fisher) 

Mr. Andrew Franco with Freese & Nichols was present to give a presentation to the 
Council regarding the Parker County Public Utility Agency and Water Supply Initiative. 
Mr. Franco was explaing to the Council what the function and cost is to join the Parker 
County Utility Agency. Parker County has double the amount of Ground Water Wells in 
the area and these wells have to be drilled deeper to get to the aquafier and they are 
getting less water out than before. Because of the growth in the area it shows signs 
that we will no longer sustain the ability to get water and could face water shortages 
each year.  

The Parker County Utility Agency can be joined by passing an ordinance and an 
Interlocal Agreement. The Goal of the Initiative is to develop a solution and address a 
short term and long term water needs for Parker County.  Regional Collaboration to 
Consider would be water supply challenges in the area, cost and funding challenges 
and economic development impacts.This Agency would not be a taxing authority and 
the more entities that join would possibly allow for more Federal Funding for 
the  members fromt he Texas Water Development Board. Per an ordinance that would 
have to be passed by council each entity would have board members that would have 
4 year terms with no term limits and the ILA User/Agreement would allow for 5 year 
terms. Why join the PUA - It would give you a say in Countywide issue.  The cost for 
Willow Park would be $20,000 annually based on population. Mr. Franco answered 
questions from the Mayor and Council.  There was no action on this item at this time.   

5. Discussion: Presentation regarding Contract with Waste Management dba 
Republic Services LLC (Interim City Managers Toni Fisher & Michelle Guelker)  

There was a presentation by Hudson Oaks City Manager Sterling Naron giving the 
background of how the joint contract with Waste Management dba Republic Service 
came to be. Jerri Harwell with Republic Waste was also present to answer questions 
of the City Council.  
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Mayor Palmer asked the question as to why citizens had to rent the trash carts.  Ms. 
Harwell explained that Republic Waste was responsible for the carts, If they lose a lid, 
a wheel is broken etc... Republic will bring a new cart out to the citizen.  It is mainly for 
maintenance and the trucks have to use the company carts, because not every cart can 
be picked up by the automated arms.  

No action was taken on this item.  

6. Discussion/Action: to consider approval of Resolution 2026-27 regarding Title VI 
Non-Discrimination Plan (City Engineer Gretchen Vasquez; Interim City Manager 
Toni Fisher) 

Motion was made to approve Resolution 2026-27 regarding Title VI Non-
Discrimination Plan as presented.  

Motion made by Councilmember Contreras, Seconded by Councilmember Crummel. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Smith, Councilmember Crummel 

7. Discussion/Action: to approve Budget Calendar for FY 2026-2027 Annual 
Budget. (Interim City Manager Michelle Guelker) 

Interim City Manager Michelle Guelker addressed the Council in reference to the 
proposed buddget calendar for adoption for the FY 2026-2027 budget. Council needs 
to decide how they wish to do the budget worksessions moving forward for the adoption 
of the budget.   Important dates to keep in mind are Holding the Budget and Tax Rate 
Public Hearing on August 28, 2026 and Adoption of the Budget on September 8, 2026. 
We must have 4 of the 5 City Councilmembers in attendance to vote for the Budget and 
Tax Rate.  The Mayor does not constitute a qourum to  meet this requirement.  

Motion was made to hold a Budget Worksession on Saturday, July 18, 2026 from 9:00 
am to 1:00 pm to discuss the FY 2026-27 Budget.  

Motion made by Councilmember Contreras, Seconded by Councilmember Gilliland. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Smith, Councilmember Crummel 

8. Discussion/Action: to approve Public Works Department's surplus items for 
auction. (Public Works Director Chase McBride; Interim City Manager Michelle 
Guelker) 

Public Works Director Chase McBride asked the council to consider approving the 
Public Works Department's Surplus for Auction as these are items that have been 
sitting for several years and are not going to be used.  

Motion was made to approve the items submitted as Surplus for Auction from the 
Public Works Department as presented.  
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Motion made by Councilmember Contreras, Seconded by Councilmember Smith. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Smith, Councilmember Crummel 

9. Discussion/Action: to approve the donation of a Willow Park Police Department 
patrol car to Aledo Independent School District Police Department. (Interim Police 
Chief Quincy Hamilton; Interim City Manager Toni Fisher) 

Interim Police Chief Quincy Hamilton asked the Council to consider approving a 
donation of a Willow Park Police Department Patrol car to Aledo Independent School 
District Police Department. Interim Chief Hamiliton stated that the vehicle in question 
was one that needs more in repairs than the vehicle is worth. City Attorney Judy El Masri 
said that council will have to declare it as salvage and then approve for it to be donated 
if that is what they wish.  

Motion was made to declare the vehicle as salvage and authorize the Police 
Department to donate the vehicle to the AISD as discussed.  

Motion made by Councilmember Crummel, Seconded by Councilmember Smith. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Smith, Councilmember Crummel 

10. Discussion/Action: to approve software contract with GovWell Technologies, 
Inc. (City Planner Chelsea Kirkland; Interim City Manager Toni Fisher) 

Motion was made to approve software contract with GovWell Technologies, Inc.for the 
development and building department for a three year contract and $40,000 total cost 
as presented.  

Motion made by Councilmember Smith, Seconded by Councilmember Gilliland. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Smith, Councilmember Crummel 

11. Discussion/Action: to approve City Staff to responsibly update City Ordinances 
as deemed necessary. (Councilmember Buddy Wright; Interim City Manager Toni 
Fisher)  

Motion was made to table this item until the next regular City Council meeting.  

Motion made by Councilmember Crummel, Seconded by Councilmember Contreras. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Smith, Councilmember Crummel 

 

 

9

Item 2.



City Council Meeting June 9, 2026 6/9/2026   Page 6 of 10 

 

12. Discussion/Action: regarding Data Centers and Flock Cameras. (Councilmember 
Scott Smith, Councilmember Eric Contreras) 

Councilmember Scott Smith wanted to discuss the City removing Data Centers from any 
Ordinances, Zoning, or any other area that might make them a possibility to be allowed 
because we do not want Data Centers in the City of Willow Park.  They have a huge 
water consumption as well as electricity.  Interim City Manager Toni Fisher stated that 
the "Data Centers" are currently only allowed with a Special Use Permit "SUP" so the 
Planning & Zoning Commission as well as the City Council would have to approve or 
deny them through that process.  

Councilmember Eric Contreras agreed with Councilmember Smith and also wanted to 
include "Flock Cameras"  which are cameras that scan license plates. Councilmember 
Contreras asked if the city could consider an ordinance that would only allow the 
cameras under an "SUP" Special Use Permit, on an as needed basis and also place a 
time limit for thier usage, for them to not be a permanent thing in the event they are 
approved.   

Motion was made to instruct staff to create an ordinance that will restrict water usage on 
Data Centers and create an ordinance outling Flock Cameras that would only be allowed 
by a Special Use Permit (SUP) and authorize the staff to work with the Beall property to 
remove Data Centers from thier PD.  

Motion made by Councilmember Contreras, Seconded by Councilmember Smith. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Smith, Councilmember Crummel 

13. Discussion/Action: for potential park dedication to Lea Young. (Councilmember 
Scott Smith, Councilmember Buddy Wright) 

Motion was made to table this item until the next regular council meeting.  

Motion made by Councilmember Crummel, Seconded by Councilmember Smith. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Smith, Councilmember Crummel 

14. Discussion/Action: to approve an Interlocal agreement and addendum with 
Parker County for Street repairs and improvements in Precinct Four.  (Mayor 
Teresa Palmer) 

Mayor Teresa Palmer and Citizen Marcy Galle addressed the Council regarding an 
approval for an Interlocal agreement and addendum with Parker County for Street 
repairs and improvement in Precinct Four.  There is money in the reserves, $500,000 
that we can pull out and fix the worse streets, especially in the El Chico and Laguna 
Vista neighborhoods.  We can renew the ILA that expired in April and the addendum 
with Parker County tonight and get on the schedule for the repairs.  
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There was much discussion on this item. Interim City Manager Toni Fisher stated that 
staff is working with the County and also the engineers to see what streets actually 
need to be engineered rather than just placing asphalt on top of them.  The Staff is 
also working on the CIP and this will include what is needed and we can get the 
streets on the schedule.  

Motion was made that the City Manager continue the negotiations with Parker County. 

Motion made by Councilmember Crummel, Seconded by Councilmember Gilliland. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Smith, Councilmember Crummel 

15. Discussion/Action: regarding City Employee Compensation Plan. (Mayor Teresa 
Palmer; Interim City Manager Toni Fisher) 

Interim City Manager Toni Fisher stated that she discussed this item with the City 
Attorney's office and they suggested that a complete salary and compensation plan be 
done for all City Staff.  Mayor Palmer asked the council to consider approving a $10,000 
raise for all of the Police Officers to bring them in line with departments in the 
surrounding area.  

Motion was made to approve Interim City Manager to conduct a comprehensive salary 
and compensation plan for all City staff and it can be addressed during the budget 
discussions coming up.  

Motion made by Councilmember Gilliland, Seconded by Councilmember Crummel. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Smith, Councilmember Crummel 

16. Update from the City Attorney and consider approval of Ordinance calling for a 
Special Election for November 3, 2026, for the purpose of consideration of 
approval of a Home Rule Charter. (City Attorney Andy Messer and Mayor Teresa 
Palmer) 

The City Council adjourned into Executive Session to discuss this item along with all 
the other items listed on the Agenda.   

Item#16 - Motion was made by Councilmember Eric Contreras, seconded by Mayor 
Pro Tem Nathan Crummel to table the item in reference to the Home Rule Charter to 
the next regular meeting. 

Motion carried with 4 votes in approval and 0 votes opposed. 
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EXECUTIVE SESSION  

In accordance with the Texas Government Code, Chapter 551, Subchapter D, the City Council 
will recess in Executive Session (closed meeting) to discuss the following: 

Mayor Teresa Palmer adjourned the regular city council meeting into Executive Session at 
8:48 pm to discuss items listed on the Agenda.  

Those present in the Executive Session were Mayor Teresa Palmer, Mayor Pro Tem Nathan 
Crummel, Councilmember Eric Contreras, Councilmember Chawn Gilliland, Councilmember 
Scott Smith, Interim City Manager Toni Fisher, Interim City Manager Michelle Guelker, City 
Attorney Judy El Masri, City Attorney Fritz Quast and City Attorney Aliceon Cotton. 

Mayor Palmer called the meeting back to order at 8:55 pm. 

Motion was made by Councilmember Scott Smith, seconded by Mayor Pro Tem Nathan 
Crummel to exclude Mayor Palmer from the Executive Session during the discussion of Item 
17, Section 551.071, Consultation with City Attorney; City of Aledo, Texas and City of Fort Worth, 
Texas v. City of Willow Park, Texas, cause number: CV26-0175 in Parker County District Court, 
43rd District. Motion carried with 4 votes in approval and 0 votes opposed.  

Mayor Palmer adjourned the regular meetng back into Executive Session at 9:01 pm. 

17. Section 551.071, Consultation with City Attorney; City of Aledo, Texas and City 
of Fort Worth, Texas v. City of Willow Park, Texas, cause number: CV26-0175 in 
Parker County District Court, 43rd District 

18. Section 551.071, Consultation with Attorney; City of Willow Park v. Halff & 
Associates 

19. Section 551.071, Consultation with City Attorney, Section 551.087, Economic 
Development negotiations with BPO Real Estate, LLC. 

20.  Section 551.071, Consultation with City Attorney,Section 551.074, Personnel 
Matters; Negotiations of employment contract for City Manager Toni Fisher. 

21. Section 551.071 Consultation with Attorney and Section 551.074 Personnel 
Matters; Deliberate the appointment, employment, and evaluation of a public 
officer or employee: Interim City Manager Michelle Guelker. 

RECONVENE INTO OPEN SESSION  

In accordance with the Texas Government Code, Chapter 551, the City Council will reconvene 
into Regular Session to consider action, if any, on matters discussed in Executive Session. 

Mayor Teresa Palmer reconvened the regular session of the Willow Park City Council at  11:30 
pm.  then asked if there were any motions for consideration from the discussions had in 
Executive Session. 
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Item#16 - Motion was made by Councilmember Eric Contreras, seconded by Mayor Pro Tem 
Nathan Crummel to table the item in reference to the Home Rule Charter to the next regular 
meeting.  

Motion carried with 4 votes in approval and 0 votes opposed.  

Item # 17 - Motion was made by Councilmember Eric Contreras, seconded by Councilmember 
Scott Smith to invite the city council of Aledo to have a joint city council meeting within the next 
14 days at a neutral site to seek resolution of the issues in the pending boundary dispute case, 
and for the city council of Aledo to publicly vote at a city council meeting to accept or reject this 
invitation to seek resolution.  

Motion carried 4 votes in approval and 0 votes opposed.  

Item # 20 - Motion was made to have the City Attorney's office to draft and revise the Contract 
for Toni Fisher as City Manager with the details discussed during Executive Session and have 
the Mayor execute the contract.  

Motion made by Councilmember Crummel, Seconded by Councilmember Contreras. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember Smith, 
Councilmember Crummel 

INFORMATIONAL COMMENTS 

22. City Manager Comments 

Newly appointed as City Manager for Willow Park, Toni Fisher said Thank you to the 
Mayor and Council for having confidence in her to serve them and the Citizens of 
Willow Park for many years to come.  

23. City Council/Mayor Comments: Response/Reaction to meeting 

Councilmember Scott Smith: details for "Coffee with Council", starting June 5, 
2026. 

Mayor Palmer did not have any comments. 

Councilmember Scott Smith stated that he and Councilmember Buddy Wright had a 
Coffee with a Councilmember Meeting on Friday June 5, 2026 for about an hour and 
had several people who showed up.  Mr. Smith stated it was very good. they spent the 
time answer questions from Citizens.  Toni Fisher and Michelle Guelker were also 
there.  He stated he would like to continue this the First Friday of each month and the 
other Councilmembers could attend if their schedule allows for it as long as we do no 
have a qourum present.  

Councilmember Eric Contreras gave a Thank You to the ESD1 for thier quick 
response to a pasture fire during a storm on June 2, 2026.   
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24. Items of Community Interest - reminder of Willow Spark Event on July 4, 2026 in 
the District.  

 Reminder of Willow Spark Event on July 4, 2026 in the District from 6-9 pm 

25. Future Agenda Items requested by Mayor, City Council or City Staff 

Mayor Teresa Palmer asked for a future item (Next Meeting) to review Legal Costs to 
date with Messer-Fort Law Firm as well as with Harris, Bentley and Fogle so that we 
can get a plan for Legal Fees for the budget.  

No action was taken on this item.  

ADJOURN 

With there being nothing further to discuss or consider Mayor Teresa Palmer asked for a 
motion to adjourn this regular meeting of the Willow Park City Council.  

Motion was made to adjourn the regular meeting at 11:45 pm. 

Motion made by Councilmember Contreras, Seconded by Councilmember Crummel. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember Smith, 
Councilmember Crummel 

THESE MINUTES WERE APPROVED BY WILLOW PARK CITY COUNCIL ON THE ____ 
DAY OF ________________, 20_____. 

 

 
          ____________________________ 

          Mayor Teresa Palmer 

ATTEST: 

 

___________________________________ 
City Secretary Deana McMullen 
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6/18/2026 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 

 

 

 

AGENDA ITEM: House Bill 500 – Water Supply and Infrastructure Grant 

 

Consider approval Resolution 2026-30 amending Resolution 2026-26 authorizing the 

preparation and submission of a grant application to the Texas Water Development Board 

for water supply and infrastructure project. 

 

BACKGROUND:  
House Bill 500, passed during the 89th Texas Legislative Session, appropriated a one-time $1.038 

billion in general revenue to the Texas Water Development Board (TWDB) for water supply and 

infrastructure projects and grants.   

 

Funding under this one-time, general revenue grant opportunity will be provided as 100 percent 

grant assistance and is limited to water supply and infrastructure projects only. 

 

The grant must address water loss, resolve a Texas Commission on Environmental Quality 

(TCEQ) violation, or provide additional water supply.  Funding allocations are based on 

population, and the City of Willow Park is eligible to apply for up to $10,000,000 in grant 

assistance. To qualify, proposed projects must be consistent with the 2027 State Water Plan and 

the 2026 Regional Water Plan.  

 

Following the adoption of Resolution No. 2026-26, staff received additional information and 

clarification from the TWDB regarding the application evaluation criteria and scoring 

methodology.  Upon review, staff identified the need to amend the Resolution to reflect the 

clarified criteria and project scoring. 

 

Approval of the amended Resolution will authorize staff to prepare and submit the City’s 

application to TWDB prior to the July 30, 2026, application deadline. 

 

RECOMMENDATION: 

Staff recommend approval Resolution 2026-30 amending Resolution 2026-26 authorizing the 

preparation and submission of a grant application to the Texas Water Development Board for water 

supply and infrastructure project. 

 

EXHIBITS: 
Resolution (TWDB-0201A)  

HB 500 Implementation Plan 

Texas – 2025 – HB 500 89th Legislative Session Excerpt (for reference) 

 

 

 

 

Council Date: Department: Presented By: 

June 23, 2026 Public Works 
Chase McBride 

Gretchen Vazquez 
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  TWDB-0201A 
  Rev 11/16 

Application Filing and Authorized Representative Resolution 

A RESOLUTION by the ___________________________________________________________ of the 

_____________________________________________ requesting financial assistance from the Texas Water 

Development Board; authorizing the filing of an application for assistance; and making certain findings in 

connection therewith. 

BE IT RESOLVED BY THE _________________________________________________________ OF 

THE________________________________________________________________________: 

SECTION 1:  That an application is hereby approved and authorized to be filed with the Texas Water 

Development Board seeking financial assistance in an amount not to exceed $____________________ to provide 

for the costs of ________________________________________________________________________________. 

SECTION 2:  That ____________________________________________________ be and is hereby 

designated the authorized representative of the _____________________________________________ for purposes 

of furnishing such information and executing such documents as may be required in connection with the preparation 

and filing of such application for financial assistance and the rules of the Texas Water Development Board. 

SECTION 3:  That the following firms and individuals are hereby authorized and directed to aid and assist 

in the preparation and submission of such application and appear on behalf of and represent the 

________________________________________________________ before any hearing held by the Texas Water 

Development Board on such application, to wit: 

 

Financial Advisor:   ____________________________________________________

____________________________________________________ 

 

Engineer:  ____________________________________________________

____________________________________________________ 

 

Bond Counsel:  ____________________________________________________

____________________________________________________ 

 
 
PASSED AND APPROVED, this the _______ day of_____________________, 20_____. 

ATTEST: ________________________________ By:_____________________________  

(Seal) 

City of Willow Park

City Council
City of Willow Park

Water System Improvements

City Council

Hilltop Securities Inc.
Erick Macha

Derek Turner, P.E.
Jacob Martin, LLC

Kristen Savant
Norton Rose Fulbright US LLP

10,000,000

Toni Fisher
City of Willow Park

City of Willow Park
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P.O. Box 13231, 1700 N. Congress Ave. 
Austin, TX 78711-3231, www.twdb.texas.gov 
Phone (512) 463-7847, Fax (512) 475-2053 

 

 

Our Mission 
 

Leading the state’s efforts  
in ensuring a secure  

water future for Texas 
 

. . . . . . . . . . . .  

 

Board Members 
 
L’Oreal Stepney, P.E., Chairwoman | W. Brady Franks, Board Member | Ashley Morgan, Board Member 
  
Bryan McMath, Executive Administrator 

 

AGENDA ITEM MEMO     

BOARD MEETING DATE: March 31, 2026 

TO:  Board Members 

THROUGH: Bryan McMath, Executive Administrator 

FROM: Jessica Peña, Deputy Executive Administrator, Water Supply and 
Infrastructure 

SUBJECT: House Bill 500 Implementation Plan – Water Supply and Infrastructure Grants 

ACTION REQUESTED 

This item is a briefing and discussion on the Executive Administrator’s implementation of 
House Bill 500 relating to Water Supply and Infrastructure Grants (WSIG). No action is 
requested.  

BACKGROUND 

This is a one-time opportunity for a limited number of Texas communities to receive grant 
funding to implement water supply or water infrastructure projects. Once this initial 
appropriation is provided to communities by August 31, 2027, the Texas Water 
Development Board (TWDB) will no longer have these grant funds available to provide as 
financial assistance. 

House Bill (HB) 500 from the 89th Texas Legislative Session appropriated $1,038,000,000 
from the general revenue fund to the TWDB but did not specify that the money was 
appropriated to a specific fund, which resulted as a deposit of the appropriated money into 
TWDB’s general revenue fund. Additionally, the appropriation language did not provide 
authority for the TWDB to transfer that money into another TWDB fund or account. 
Therefore, the money must be provided for the stated purposes directly from TWDB’s 
general revenue fund and not through an established financial assistance program. 

Further, the purpose for the appropriation was stated in the HB 500 legislation as “water 
infrastructure and supply projects and grants as determined by the board.” As the language 
is specific to water infrastructure and supply, the plan excludes wastewater and flood 
projects. 
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Additionally, water supply corporations (WSCs) will not be eligible for funding as the Texas 
Constitution prohibits granting public funds (1) for private purposes and (2) to “individuals” 
when the grant is not provided for in pre-existing law (Tex. Const., Art. III, §§ 51 and 44). 
Art. III, § 51 can be met for all of TWDB’s usual customers even when money is 
appropriated for general revenue grants that do not flow through an existing program, but 
Art. III, § 44 prevents TWDB’s private entity customers, such as (water supply corporations 
(WSCs) and investor-owned utilities, from receiving a general revenue grant. Section 51’s 
public purpose test is met by the typical projects funded by TWDB to typical governmental 
entities because (1) the grant is designed to accomplish a public purpose, not to benefit 
private parties; (2) TWDB will retain control over the funds to ensure the public purpose is 
accomplished and to protect the public’s investment; and (3) the state receives a return 
benefit. Section 44’s prohibition on grants to individuals without preexisting law would 
prohibit the use of these funds to provide a grant to WSCs because they are considered 
“individuals” under the provisions and no preexisting law authorizes the grant of these funds 
to WSCs. TWDB’s existing financial assistance programs are governed by statutes that 
clearly provide financial assistance to non-profit WSCs (see e.g., Tex. Water Code 
§ 15.001(5)). Section 44 would not prohibit general revenue grants to cities, counties, or 
other governmental entities because they are not “individuals” within the meaning of that 
section of the Constitution. 

Additionally, the TWDB will provide this funding in the form of a 100 percent grant because 
HB 500 does not provide authorization for the TWDB to use the funding to leverage bonds; 
therefore, the appropriation does not create a benefit to providing the funding in the form of 
a loan. The Constitution generally prohibits all state debt, except as otherwise authorized by 
the Constitution (Tex. Const., Art. III, § 49). More specifically, the TWDB’s authority to issue 
bonds must be “authorized by constitutional amendment or a debt proposition” (Tex. Const., 
Art. III, § 49-c). The TWDB’s authority to issue both revenue and general obligation bonds is 
specifically authorized in the Constitution. Constitutional provisions applicable to the TWDB 
can be found at Tex. Const., Art. III, §§ 49-c – 49-d-16. Each of those authorizations is 
specific to particular programs or accounts of the TWDB. The Constitution and statute 
provide clear and prescriptive language on where bond proceeds may be deposited and 
transferred, and how money may be deposited and transferred to pay debt service on those 
bonds. The TWDB does not have any applicable language in the appropriation from HB 
500, existing statute, or existing constitutional provisions to leverage this appropriation with 
bonds or use this appropriation to pay debt service.  

Because these funds were deposited into the TWDB’s general revenue fund, they may not 
be transferred into an existing account to be used to leverage additional funding through 
TWDB-issued bonds in an existing program. Without statutory direction otherwise, loan 
repayments must be deposited into the account from which they originated. If loan 
repayments were deposited back into the general revenue fund, the TWDB would not have 
authority to then use those funds again without additional appropriation from the Texas 
Legislature, and they would revert to the State Treasury. From the TWDB’s perspective, any 
loans provided from this funding would effectively be “grants that require repayment” and 
would lack the benefit of a revolving corpus to justify the extra level of financial review 
necessary to confirm a borrower’s ability to repay a loan. Based on these circumstances, 
there would be no benefit to the TWDB or the local entities receiving funding to provide this 
funding in the form of a loan. The money could not be leveraged to provide more funding to 
additional borrowers and there would be no interest repayments to use for future benefit. 
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Additionally, the language of HB 500 only speaks to grants, thereby not providing clear legal 
authority to require repayment. 

On January 5, 2026, the TWDB posted to its website the draft implementation plan for 
public comment. The period of public review and comment ended on February 4, 2026. In 
total, 244 comments and general questions were received. A public meeting was also held 
via webinar on January 20, 2026. 

SUMMARY OF CHANGES  

The following changes were made in response to public comments: 

• Addition of a funding allocation for entities that serve a population size of 1,000 or 
less. 

• Funding caps per project were increased to more closely reflect project costs of 
projects in the 75th percentile of the 2026 Drinking Water State Revolving Fund 
Project Information Forms.  

• The $131 million in unallocated funds was reduced to $50 million to add an 
allocation for entities with populations under 1,000 and increase the allocation for 
entities with populations between 150,001 – 1 million. 

• $50 million remains unallocated pending receipt of applications at which time the 
Board could review submitted need and allocate at that time. The eligibility 
requirements applicable to applicant and project type as described above would 
apply. 

Additional clarifications have been incorporated into the Frequently Asked Questions 
document found on the agency website and throughout relevant sections of this 
implementation plan.  

KEY ISSUES 

• Funds cannot be transferred to existing TWDB funding program accounts. 
• Only political subdivisions, namely local governments, are eligible; therefore, Water 

Supply Corporations and Investor-Owned Utilities are not eligible entities. 
• Funds must be committed and closed prior to August 31, 2027. 
• Funding is designated for water infrastructure and supply projects only, including reuse, 

(e.g., addresses real or apparent water loss, or TCEQ violations, or upgrading or 
replacing water systems).  

• Drainage, flood control, and wastewater projects are not eligible. 
• Direct and indirect potable reuse are eligible through WSIG. Given the restriction of not 

using WSIG funds for wastewater projects, funding for reuse projects will be limited to 
the tertiary treatment of wastewater effluent and any applicable components thereafter 
to convey the water for potable usage. 

• Implementation is subject to the Tex. Gov’t Code, §783, Texas Grant Management 
Standards. 

• Projects must be consistent with the 2027 State Water Plan and 2026 Regional Water 
Plans. 

• Applicants must be current in their audited financial statements. For a funding 
application to be considered complete and eligible, it must include a 2025 fiscal year-
end financial audit that has been adopted by the applicant’s governing body.  
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• The WSIG funding will not flow through any of TWDB’s existing funding programs; 
therefore, most policies and requirements that apply per statute or rule to the existing 
programs will not apply to this funding.  

• Similar to General Revenue Grants, the TWDB will not issue environmental findings for 
these projects. However, TWDB will require an affidavit certifying compliance with all 
applicable local, state, and federal regulations and completion of any coordination 
and/or permitting required to ensure compliance with the Endangered Species Act of 
1973, as amended; Section 404 of the Clean Water Act; Section 10 of the Rivers and 
Harbors Act of 1899; the Migratory Bird Treaty Act; Texas Antiquities Code; Texas Parks 
and Wildlife Code; Edwards Aquifer Rules; and any other applicable state, federal, and 
local regulations.   

o For ready-to-proceed projects, TWDB will require an affidavit of self-
certification that any permitting or coordination required by applicable local, 
state, or federal regulations has been completed. 

o For projects receiving planning, acquisition, and design funding, TWDB will 
require the affidavit of self-certification along with the backup documentation 
during the planning phase. 

• US Iron & Steel provisions apply. Tex. Gov’t Code § 2252, Subchapter G 
• Conveyance coordination requirements apply only if land acquisition is a part of 

the project. Tex. Water Code § 6, Subchapter H.  
• All applicants are subject to requirements for: 

• Water conservation plan (Tex. Water Code §§ 16.402 and 16.4021; 31 Tex. Admin. 
Code (TAC) § 363.15) 

• Water use survey (Tex. Water Code § 16.012(m); 31 TAC § 358.5) 
• Water loss audit (Tex. Water Code § 16.0121; 31 TAC § 358.6) and 
• Water loss validation (Tex. Water Code §§ 16.0121 and 16.0122; 31 TAC § 358.6) 

 
RECOMMENDATION 
The Executive Administrator recommends the following WSIG plan. This plan is intended to 
be flexible and is subject to change.  

1. Limiting one application per entity to expedite the review process and encourage 
entities to prioritize system needs. 

2. Limiting funding eligibility. 

Entities with population of 150,000 or less  
a. May request planning, acquisition, design, or construction. 
b. If only construction is requested, the project must be ready to proceed: all 

environmental coordination, acquisition of 100 percent of all required water 
rights, land and easements, design (plans and specifications with design 
report), and permitting must be completed.  

c. Reimbursement of previously incurred costs for the project will only be 
considered if they were incurred on or after June 22, 2025. 

Entities with population of 150,001 or greater 
a. May only request construction funding. 
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b. The project must be ready to proceed: all environmental coordination, 
acquisition of 100 percent of all required land and easements, design (plans 
and specifications with design report), and all permitting must be completed. 

c. Reimbursement of previously incurred costs for the project will not be eligible. 

3. If a project previously received a funding commitment from a TWDB funding program 
(except for unclosed SWIFT commitments slated to close in 2027 or later), these 
grant funds may not be used for the same activities that previously received funding 
commitments. However, if a project previously received funding commitments for 
only planning, acquisition, or design, the project is eligible to receive funding from 
these grants for construction. 

4. If a project has an active application with the TWDB, the processing of those non-
Water Supply and Infrastructure Grant applications may be postponed, allowing 
entities to pursue the most advantageous funding opportunity.  

5. Allocation of the available funding. This allocation is based on the average requested 
funding within the State Fiscal Year 2026 Drinking Water State Revolving Fund 
Intended Use Plan. 

Service area 
population size 

Less than 
1,000 

1,001- 
10,000 

10,001-
150,000 

150,001- 
1 million 

Greater than 
1 million Total 

Funding Cap per 
project $6 Million $10 Million $21 Million $35 Million $55 Million  

Total funding 
target $42 Million $71 Million $142 Million $220 Million $400 Million $875 Million 

       
Canal 
lining/conversion 
projects 

Up to $100 Million for match funding for North American 
Development Bank projects $975 Million 

• To address canal lining and conversion projects, an amount not to exceed $100 
million is proposed to be allocated for joint funding efforts with the North 
American Development Bank’s Water Resiliency Program, which is geared at 
expediting water needs along the border. Water Supply and Infrastructure grants 
funds would be 50 percent of the proposed project costs for eligible projects. 
Additional information regarding the Water Resiliency Program can be found at 
https://nadbank.org/solutions-and-services/water-resiliency-fund 

• $50 million remains unallocated pending receipt of applications at which time the 
Board could review submitted need and allocate at that time. The eligibility 
requirements applicable to applicant and project type as described above would 
apply. 

• $13 million is reserved for administrative costs as authorized in Senate Bill 1.  

6. A simplified project prioritization for allocating available funding. This criteria list is 
intended to simplify and expedite the ranking process.  
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Criteria  Points Calculation Points 
Retail Water Providers: Service Area’s Annual 
Median Household Income (AMHI) (if using a 
TWDB-approved socioeconomic survey; the 
AMHI will be inflation adjusted)  

(76,292 ÷ AMHI) x 10 Result 

Wholesale Water Providers: Total population 
(POP) served by Retail Water Providers that 
purchase wholesale from applicant as listed in 
TCEQ’s Drinking Water Viewer.  

(100,000 ÷ POP) x 10 Result 

For projects with populations under 150,000: Projects that are deemed 
ready to proceed.  10 points  

Tiebreaker: Preference given to the community that has never or has the greater amount of 
time since it last received financial assistance from the TWDB.  

7. Land/easements acquisition to be limited to small entities requesting pre-design 
funding. All required land and easements must already be acquired for a project to 
qualify as ready to proceed. 

8. For ready-to-proceed projects, TWDB will not review planning documents. 

9. Entities must have submitted their applicable water use survey, water loss audit, and 
water conservation plan and annual report by their respective deadlines or before 
the application deadline to be eligible. 

10. TWDB will rely on TCEQ design approval for ready-to-proceed projects. TWDB will 
need to review Plans and Specifications to ensure these requirements are met: 

a. US Iron & Steel  
b. Performance bonds 
c. Retainage  

11. The TWDB will issue a Certificate of Approval prior to authorization of release of final 
retainage ensuring the funds have been utilized in accordance with the committed 
project.  

12. The TWDB will not accept or process requests for water loss or state water plan 
consistency waivers due to the limited timeframes. 

13. Funds will be disbursed to applicants through an entity-established escrow account. 
All commitments, grant agreements, and closings to escrow should be completed by 
May 1, 2027. 

14. All Water Supply Infrastructure Grant recipients with funds closed to escrow by May 
1, 2027, will have until August 31, 2031, to expend their escrowed funds. Under no 
circumstances will funds be released from project escrow accounts after August 31, 
2031. 
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15. Construction contracts must not have an end date past January 31, 2031.
Construction closeout documents must be submitted by February 28, 2031, including
completion of a final site visit by TWDB staff.

16. Each escrow account will need to be interest bearing. Furthermore, all remaining
escrow account funds plus escrow account interest earnings shall be returned to the
TWDB no later than September 1, 2031.

Failure to submit any of the required information at the time the application is 
submitted will disqualify the application from the selection process. Questions can be 
directed to the TWDB, and two pre-application webinars will be held and posted to the 
TWDB website. Applications may be submitted prior to the July 30, 2026, deadline, but the 
TWDB will not initiate review until the deadline has passed. Entities may withdraw and 
resubmit an early application, provided the revised submission is a fully completed package. 

IMPLEMENTATION TIMELINE 
March 31, 2026 Board briefing on the implementation plan 
April 1, 2026 Solicitation of applications opens for 120 days 
April 23, 2026 First Pre-Application Webinar 
May 13, 2026 Second Pre-Application Webinar 
July 30, 2026 Applications due 
Fall 2026  Commitments  
Winter 2026 – May 1, 2027 Closings 

LEGAL/SPECIAL CONDITIONS 
• Entities must submit, with their financial assistance application, a resolution from

their governing body requesting financial assistance.
• Entities must submit with their financial assistance application, an application

affidavit.
• Entities must have submitted their Water Use Surveys, Water Loss Audits, and

Water Conservation Plans, as applicable, by their respective deadlines prior to
submitting an application.

IMPLEMENTATION PLAN 

Attachments: 
1. Water Supply and Infrastructure Grants Public Comments Executive Summary
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Water Supply and Infrastructure Grants 
Public Comments Summary 
Executive Summary 

The Texas Water Development Board received nearly 250 comments and questions on the 
Water Supply Innovation Grant (WSIG) opportunity. Comments were reviewed in the order 
received and reflect strong statewide engagement from water supply corporations, political 
subdivisions, regional entities, and the public. Several themes appeared consistently across 
submissions. 

The most frequent area of inquiry involved eligibility, seeking clarification on how nonprofit 
water supply corporations qualify for the opportunity. Many commenters requested clear, 
consistent guidance on eligibility pathways and documentation expectations. 

A significant number of comments focused on the funding structure, particularly the role of 
the North American Development Bank (NADBank) and how its financing interacts with 
WSIG requirements and other funding sources. 

Stakeholders also emphasized equitable prioritization, addressing how disadvantaged, 
rural, or small population communities would be considered in the evaluation process and 
whether prioritization criteria would meaningfully reflect community need. There was also a 
request to include scoring criteria for innovative projects and regionalization projects. 

Stakeholders asked for separate funding categories for source water protection projects, 
very small systems serving populations fewer than 1,000, and using the WSIG as a match 
for any federally funded project, not just those funded through the NADBank. 

Several commenters sought clarity on project types, specifically how innovative or emerging 
projects should demonstrate consistency with the State Water Plan when not explicitly listed 
in regional plans. Also, there were comments that addressed administrative conditions, 
including questions about the applicability of U.S. Iron & Steel requirements. 

Additional recommendations included support for rural systems, with requests for simplified 
requirements, technical assistance, and funding structures that reflect limited administrative 
capacity. 

The comments reflected broad and substantive support for the WSIG opportunity, with 
stakeholders consistently emphasizing the expectation for transparent eligibility criteria, 
predictable funding structures, and equitable access for communities of all sizes, especially 
rural and disadvantaged communities. To aid in maintaining the integrity and context of 
each submission, comments are presented in the order received and any screenshots, 
hyperlinks, or embedded items appear as originally submitted. When an official letter was 
provided, the accompanying email content is included first, followed by the full letter to 
preserve the submitter’s intent. In response to the volume and consistency of these 
inquiries, the TWDB has developed, and continues to develop, targeted FAQs to address 
the questions and concerns raised. These resources will support and guide applicants as 
the opportunity is further defined and implemented, ensuring clarity, consistency, and 
accessibility throughout the process. 

Attachment 1
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HB 500, 89th Legislative Session (excerpt Section 6.02) 

SECTION 6.02. WATER DEVELOPMENT BOARD: WATER INFRASTRUCTURE AND SUPPLY.  

(a) The amount of $1,038,000,000 is appropriated from the general revenue fund to the 

Water Development Board for the two-year period beginning on the e!ective date of this 

Act to be used for water infrastructure and supply projects and grants as determined by the 

board.  

(b) The amount of $881,000,000 is appropriated from the Texas water fund to the Water 

Development Board as provided by Section 49-d-16(b), Article III, Texas Constitution, as 

proposed by S.J.R. 75, 88th Legislature, Regular Session, 2023, for the two-year period 

beginning on the e!ective date of this Act to be transferred to other funds or accounts 

administered by the board.  

(c) The amount of $581,000,000 is appropriated from the general revenue fund to the Water 

Development Board for the two-year period beginning on the e!ective date of this Act to be 

used for specific water infrastructure and supply projects and grants. 
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City of Willow Park 
 

Notice of Public Hearing 
 
 

 
The City of Willow Park will hold public hearing meetings on the matters listed below: 
 
Public Hearing: to consider approval of a Specific Use Permit (SUP) to allow for a New 
Multi-tenant Pylon Sign with Electronic, Informative Digital Message for advertising live 
bands and more at the top to change every 8-10 seconds for The District at Willow 
Park, an approximately 1.29-acre tract legally described as Lot 8R1 Block B of the Crown 
Pointe Addition in Willow Park, TX, Parker County. 
 
 
Planning and Zoning Meeting:  June 16th, 2026 at 6PM 
 
City Council Meeting:   June 23rd, 2026, at 6PM 
 
 
 Location:     Willow Park City Hall  

120 El Chico Trail, Ste A  
Willow Park, TX 76087  

 
 
Any member of the public has the right to appear at the Public Hearing. Please contact 
the Planning & Development Department at 817-441-7108 x100 or 
ckirkland@willowpark.org with any questions. 
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Public Hearing: to consider approval of a Specific Use Permit (SUP) to allow for a New 

Multi-tenant Pylon Sign with Electronic, Informative Digital Message for advertising live 

bands and more at the top to change every 8-10 seconds for The District at Willow 

Park, an approximately 1.29-acre tract legally described as Lot 8R1 Block B of the 

Crown Pointe Addition in Willow Park, TX, Parker County. 

 

Property Owner or Current Resident  

Mailing Address: 17018 INTERSTATE 

20 

Mailing Address City, 

State: CISCO,TX 

Zip: 76437-6471 

Property Owner or Current Resident 

Mailing Address: 108 SABLEWOOD 

COURT 

Mailing Address City, State: AZLE ,TX 

Zip: 76020  

Property Owner or Current Resident  

Mailing Address: 17018 INTERSTATE 

20 

Mailing Address City, 

State: CISCO,TX 

Zip: 76437-6471 

 

 

Property Owner or Current Resident  

Mailing Address: 17018 INTERSTATE 

20 

Mailing Address City, 

State: CISCO,TX 

Zip: 76437-6471 

Property Owner or Current Resident  

Mailing Address: 17018 INTERSTATE 

20 

Mailing Address City, 

State: CISCO,TX 

Zip: 76437-6471 
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CITY COUNCIL   

  AGENDA ITEM BRIEFING SHEET 
 

 

Meeting Date: 

 
June 23rd, 2026 

Department: 

 
Planning & Development 

Presented By:  
 

Chelsea Kirkland, City Planner 
Toni Fisher, City Manager 

 

AGENDA ITEM:  
 

Discussion & Action: to consider approval of a Specific Use Permit (SUP) to allow for a New 

Multi-Tenant Pylon Sign with Electronic, Informative Digital Message for advertising live 

bands and more at the top to change every 8-10 seconds for The District at Willow 

Park, an approximately 1.29-acre tract legally described as Lot 8R1 Block B of the Crown 

Pointe Addition in Willow Park, TX, Parker County. 
 

BACKGROUND: 
 

Mayor and Council, 

 

City staff received an application for a monument sign for The District that was approved. When the permit 

was about to expire, it was resubmitted with a reworked presentation for a monument sign with an 

electronic message sign on top for informative purposes. The sign applicant proposes to have the sign 

change every 8-10 seconds with specific information about upcoming events in the District. All of this 

triggered the need for a Specific Use Permit. Even though both the shops and the district are owned by 

Wilks Development, this is considered an off-site sign and requires a dedicated easement. This easement 

will need to be filed with the County as soon as possible.  

 

The SUP was approved unanimously by Planning and Zoning Commission 3-0 

 

 STAFF RECOMMENDATION:  
 

City Staff have reviewed this application and recommend that it is approved contingent upon the filing of 

the Dedicated Easement with the Parker County Clerk’s office.  

  

EXHIBITS: 

 

 Aerial of Property 

 Sign Design 

 Dedicated Easement for off-premises sign 

 

 

RECOMMENDED MOTION:  

Motion to approve Specific Use Permit, contingent upon filing of the Dedicated Easement to Parker 

County Clerk’s Office. 
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1/2” ACRYLIC PUSH THRU (small copy) WHITE
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FABRICATE & INSTALL (1) ONE SET OF
FRONT ILLUMINATED LED CHANNEL LETTERS
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EXHIBIT "A"

SIGN EASEMENT
I. HEADLEY SURVEY, A-619

CITY OF WILLOW PARK
PARKER COUNTY, TEXAS

PAGE 1 OF 2
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Lot 8R1, Block B
CROWN POINTE ADDITION

CAB. E, SLIDE 323
PRPCT

Lot 8R2, Block B
CROWN POINTE

ADDITION
CAB. E, SLIDE 323

PRPCT

Lot 9R1, Block B
CROWN POINTE ADDITION

CAB. E, SLIDE 323
PRPCT

Lot 13, Block B
PARK / GREEN SPACE

CROWN POINTE ADDITION
CAB. E, SLIDE 323

PRPCT

POINT OF
BEGINNING

I. HEADLEY SURVEY

ABSTRACT NO. 619Sign Easement
0.008 Ac.
(350 S.F.)

DARREN K. BROWN, R.P.L.S. 5252

SIGN EASEMENT
I. HEADLEY SURVEY, A-619

CITY OF WILLOW PARK
PARKER COUNTY, TEXAS

S

N

W E

PAGE 2 OF 2

PRELIMINARY
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CITY OF WILLOW PARK, TEXAS 

ORDINANCE NO. ________ 

AN ORDINANCE OF THE CITY OF WILLOW PARK, TEXAS ORDERING A 

SPECIAL ELECTION TO BE HELD IN THE CITY OF WILLOW PARK ON 

NOVEMBER 3, 2026, FOR THE PURPOSE OF SUBMITTING TO THE QUALIFIED 

VOTERS OF THE CITY A PROPOSITION TO APPROVE THE ADOPTION OF A 

HOME RULE CHARTER; TO ENTER INTO A JOINT ELECTION CONTRACT 

WITH PARKER COUNTY TO CONDUCT THE SPECIAL ELECTION ON 

BEHALF OF THE CITY OF WILLOW PARK; DESIGNATING THE PLACE AND 

MANNER OF HOLDING THE ELECTION; PROVIDING FOR THE POSTING AND 

PUBLICATION OF NOTICE; PROVIDING A SAVINGS CLAUSE; PROVIDING 

AN OPEN MEETINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE 

 

WHEREAS, the City Council desires to order a Special Election on November 3, 2026, for 

the purpose of submitting to the voters a proposition to adopt a Home Rule Charter in accordance 

with Section 9.003 of the Texas Local Government Code; and 

 

WHEREAS, pursuant to Section 9.002(d)(l)(A) and (2) of the Texas Local Government 

Code, Council selected a charter commission in 2025, and the charter commission proceeded with 

formation of a Home Rule Charter for the City; and 

 

WHEREAS, the Home Rule Charter Commission submitted the final proposed Home Rule 

Charter to the City Council on February 10, 2026; and 

 

WHEREAS, under Texas Local Government Code §9.003, the City Council is required to 

submit the charter prepared by the charter commission to the qualified voters of the municipality at 

an election to be held on the first authorized uniform election date that allows sufficient time to 

comply with the Texas Election Code and other law, and which occurs on or after the 40th day after 

the charter commission completes its work; and 

 

WHEREAS, the City Council now seeks to proceed with the ordering of a special municipal 

election on Tuesday, November 3, 2026, the next uniform election date, and appointing certain 

election officers required for the conduct of the election, and the City has deemed it advisable to call 

the election hereinafter ordered; and 

 

WHEREAS, the City Council has authority pursuant to Chapter 31, Texas Election Code, 

Section 31.092, to enter into an election services contract with Parker County to furnish certain 

election services; and 

 

WHEREAS, this Ordinance complies in all respects to the Texas Election Code and Chapter 

9 of the Texas Local Government Code. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WILLOW PARK, TEXAS: 
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I. INCORPORATION OF PREMISES 

The above and foregoing premises are hereby declared true and accurate and are incorporated 

as is set forth fully herein. 

 

II. SPECIAL ELCTION ADOPTION OF HOME RULE CHARTER 

The City Council hereby approves the proposed Home Rule Charter set forth in its entirety in 

Exhibit "A," attached to and made part of this Ordinance for all purposes. That a special election 

shall be held on November 3, 2026, election date to submit the question of adoption of the municipality's 

first Home-Rule Charter to the qualified voters of the City of Willow Park, Texas. 

 

III. CALL OF ELECTION; DATE; HOURS 

 

The City Council of Willow Park, Texas, hereby calls a special election with Parker County, 

Texas, as prescribed by the Texas Election Code, and the election shall be held at 801 Santa Fe Dr., 

Weatherford, Texas, on the 3rd of November 2026, from 7:00 a.m. until 7:00 p.m. 

 

IV. VOTING PRECINCTS; POLLING PLACE; HOURS 

V.  

That portion of Parker County Election Precincts 410, 415, 425 and 435 within the territory 

of the City is hereby designated as the voting precinct of the City in compliance with Texas Election 

Code section 42.0621. The precinct number for the City's election precincts shall be the 

corresponding number for the Parker County Election Precincts located within the territorial 

boundaries of the City. The Polling Places of the City for the Election shall be the regular county 

polling places in Parker County. The poll at the designated polling place on Election Day shall be 

open from 7:00 a.m. until 7:00 p.m. 

 

The voting precincts and polling places of the City for the special election will be determined 

by the Parker County Elections Administrator, as identified in the Contract, as amended, and Notice 

of Election. 

 

VI. JOINT ELECTION AGREEMENT AND CONTRACT 

FOR ELECTION SERVICES 

 

(a) The Election shall be conducted in accordance with the Election Code under the 

jurisdiction of the Parker County Elections Administrator (the "Election Administrator"), pursuant 

to a Joint Election Agreement and Contract for Election Services, as amended, previously executed, 

approved, and entered with Parker County, and other participating entities, as described in the 

Contract approved by the City Council as reflected in Willow Park Ordinance No. ________________ 

 

(b) As set out in the Contract attached and incorporated into Ordinance No.______ the 

City Manager or designee is authorized to amend or supplement any and all contracts for the 

administration of the Election, including without limitation the Joint Election Agreement and Contract 

for Election Services, to the extent required for the Election to be conducted in an efficient and legal 

manner as determined by the Election Administrator and in accordance with the Election Code and the 

Local Government Code. 
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VII. CONDUCT OF SPECIAL ELECTION; BALLOTS; APPOINTMENT OF 

ELECTION OFFICERS 

 

(a) The Elections Administrator is hereby authorized and instructed to provide and 

furnish all necessary election supplies to conduct the election. Voting at the Election shall be by use 

(b) of electronic system ballots. Preparation of the official ballots for the Election shall conform to the 

requirements of the Texas Election and Local Government Codes. The official ballots for the Home Rule 

Charter election shall be prepared in accordance with the Texas Election and Local Government Codes 

and all applicable laws to permit the electors to vote "FOR" or "AGAINST" the proposed Charter. 

Pursuant to Section 9.00J(c) of the Texas Local Government Code, as amended, the Charter Commission 

determined it to be impracticable to submit the proposed Charter to the voters by subject, therefore, the 

ballot language shall be as follows: 

(c)  

(d) The City of Willow Park shall adopt the proposed Home Rule Charter. (La Ciudad de Willow Park 

aprobara la propuesta Carta de Autonomia.) 

(e)  

(f)  
 

FOR [ ] 

(A FAVOR) 

 

AGAINST [ ] 

(EN CONTRA) 

 

(g) The Election shall be conducted by election officers, in accordance with the 

Texas Election Code and the Constitution and laws of the State of Texas and United States of America. 

The Parker County Elections Administrator shall appoint the persons to serve as the Presiding Election 

Judge and Alternate Presiding Election Judge for each voting precinct for the Election. The Presiding 

Election Judge and the Alternate Presiding Election Judge for the voting precinct shall be qualified voters 

of such precinct or otherwise eligible to serve pursuant to Election Code, Chapter 271. The Presiding 

Election Judge may appoint the number of election clerks to assist the Judge in the conduct of the 

Election at the polling place as agreed upon in the Parker County Contract for Election Services. The 

Alternate Presiding Judge may be appointed as a clerk. The Alternate Presiding Election Judge may serve 

as the Presiding Election Judge for the precinct in the absence of the Presiding Election Judge. The 

Presiding and Alternate Election Judge and election clerks shall be compensated at the hourly rate agreed 

upon in the Parker County Contract for Election Services. Compensable hours shall be determined in 

accordance with the provisions of the Texas Election Code and other applicable laws. 

 

VIII. EARLY VOTING BY MAIL 

 
The City Council hereby appoints the Elections Administrator of Parker County, Texas, as 

Regular Early Voting Clerk. Ballot applications and ballots voted by mail shall be addressed to the Early 

Voting Clerk at the address indicated immediately below: 

 

Jenise Miller 
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Early Voting Clerk 

1112 Santa Fe Drive 

Weatherford, TX 76086 

Applications for ballot by mail must be received no later than 5:00 p.m. on April 20, 2026. 

 

IX. EARLY VOTING BY PERSONAL APPEARANCE; EARLY VOTING 

BALLOT BOARD. 

 

(a) Early voting by personal appearance shall be conducted from_____, thru __________ 

Times and locations will be determined as set by the Parker County Elections Administrator is the Early Voting 

Clerk as identified in the Contract and Notice of Election. 

(b) The Parker County Election Administrator shall appoint an Erly Voting Ballot Board to 

count and return early voting ballots. 

(c) Early voting location and times may be changed, or additional early voting locations may 

be added by the Parker County Elections Administrator without further action of the City Council or 

amendment to this Ordinance, as is necessary for the proper conduct of the Election. 

 

X. ELECTION INFORMATION TO BE PROVIDED IN THE SPANISH 

LANGUAGE 

 

To the extent required by law, all notices, ballots, and other written materials pertaining to 

the Election shall be translated into and furnished to voters in both the English language and the Spanish 

language in order to aid and assist voters speaking Spanish as a primary or an alternative language to 

properly participate in the election process. 

 

XI. NOTICE OF ELECTION 

 

Notice of the special election shall be given as required by the Election Code and the Local 

Government Code. The City Secretary shall cause the proposed Charter to be mailed to all eligible voters 

in English and in Spanish. The City Secretary shall also cause the Notice of Election to be published one 

time in the English and Spanish languages, in a newspaper published in the territory that is covered 

by the Election and is in the jurisdiction of the City. The notice shall be published not earlier than the 

30th day or later than the I 0th day before the Election, as required by section 4.003 of the Election 

Code. Notice of the Election shall also be posted on the bulletin board on which the City Council posts 

notices of its meetings not later than the 21st day before the Election. The contents of the Notice of 

Election shall comply with the requirements of the Election and Local Government Codes. The Notice 

of Election shall be delivered to the Parker County Clerk not later than the 60th day before the 

Election. 

 

XII. AUTHORITY OF MAYOR 

XIII.  

(a)  The Mayor and City Secretary, in consultation with the City Attorney, shall have the 

authority to take, or cause to be taken, all actions necessary to comply with the provisions of the 

Texas Election Code as reasonable and necessary to ensure the Election is fairly held and returns counted 

and tabulated for canvass by the City Council, which actions are hereby ratified and confirmed. 

 

XIV. INCONSISTENT PROVISIONS 

All ordinances or parts of ordinances in force when the provision of this Ordinance becomes 

effective which are inconsistent or in conflict with the terms and provisions contained in this Ordinance 

are hereby repealed only to the extent of such conflict. 
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XV. GOVERNING LAW/QUALIFIED VOTERS 

 

The special election shall be held in accordance with the Constitution of the State of Texas, 

the Election Code, and Chapter 9 of the Texas Local Government Code, and all residents qualified voters 

of the City shall be eligible to vote at the election. 

 

XVI. SEVERABILITY 

 

Should any part, sentence or phrase of this Ordinance be determined to be unlawful, void, or 

unenforceable, the validity of the remaining portions of this Ordinance shall not be adversely 

affected. No portion of this Ordinance shall fail or become inoperative because of the invalidity of 

any other part. All provisions of this Ordinance are declared to be severable. 

 

XVII. PROPER NOTICE AND MEETING 

 

It is hereby officially found and determined that the meeting at which this Ordinance was passed 

was open to the public and that public notice of the time, place and purpose of said meeting was given 

as required by the Open Meetings Act, Chapter 551 of the Texas Government Code. 

 

XVIII. EFFECTIVE DATE 

 

This Ordinance is effective immediately upon its passage and approval. 

 

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

WILLOW PARK, THIS   DAY OF   2026. 

 

 

 

 

Teresa Palmer, Mayor 

ATTEST: 
 

 

Deana McMullen, City Secretary 
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