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CITY COUNCIL REGULAR MEETING AGENDA 

City Hall, 120 El Chico Trl., Suite A, Willow Park, TX 76087 

Tuesday, July 23, 2024 at 6:00 PM 

CALL TO ORDER AND THE ROLL OF ELECTED AND APPOINTED OFFICERS WILL BE 
TAKEN 

PLEDGE OF ALLEGIANCE AND INVOCATION 

PUBLIC COMMENTS (Limited to three minutes per person) 

Residents may address the Council regarding an item that is not listed on the agenda. Residents 
must complete a speaker form and turn it in to the City Secretary five (5) minutes before the start 
of the meeting. The Rules of Procedure states that comments are to be limited to three (3) 
minutes. The Texas Open Meetings Act provides the following:  

A. If, at a meeting of a governmental body, a member of the public or of the governmental 
body inquiries about a subject for which notice has not been given as required by this 
subchapter, the notice provisions of this subchapter do not apply to:  

(1) A statement of specific factual information given in response to the inquiry; or 
(2) A recitation of existing policy in response to the inquiry. 

B. Any deliberation of or decision about the subject of the inquiry shall be limited to a 
proposal to place the subject on the agenda for a subsequent meeting. 
 

CONSENT AGENDA 

All matters listed in the Consent Agenda are considered to be routine by the City Council and 
will be enacted by one motion. There will not be a separate discussion of these items. If 
discussion is desired, that item will be removed from the consent agenda and will be considered 
separately.  

1. Approve the City Council Meeting Minutes - Regular Meeting June 25, 2024. 

REGULAR AGENDA ITEMS 

2. Willow Park Police Department Accreditation presentation made by Chief Lance Arnold 
with Texas Police Chiefs Association.  

3. Presentation of TextMyGov the City's new communications software.  

4. Discussion/Action: to approve an amendment to the Interlocal Agreement between the 
City of Willow Park and Parker County for dispatch services.  
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5. Discussion/Action: to approve advertisement with Trinity Christian Academy.  

6. Quarterly Department Reports 

a. Development 

b. Parks 

c. Public Works 

e. Projects 

f. Police 

g. Court 

h. Fire Marshal 

i. Communications 

7. Discussion Only: Budget Workshop for the FY 24-25 Budget.  

8. Discussion Only: Certificate of Obligation for Series 2024A Water and Wastewater.  

INFORMATIONAL 

Mayor and City Council Comments 

City Manager Comments 

EXECUTIVE SESSION It is anticipated that all, or a portion of the discussion of the foregoing 
item will be conducted in closed executive session under authority of the Section 551 of the 
Texas Open Meetings Act. However, no action will be taken on this item until the City Council 
reconvenes in open session.  

9. Section 551.071 - Consultation with Attorney; Halff & Associates Litigation. 

10. 551.087 - Economic Development Negotiations; 551.071 Consultation with City 
Attorney; Beall Development Agreement; Second Empire Brewing, LLC Chapter 380; 
Brothers In Christ Annexation.  

RECONVENE into Open Session and consider action, if any, on the item discussed in Executive 
Session. 

ADJOURNMENT 

As authorized by Section 551.127, of the Texas Government Code, one or more Council 
Members or employees may attend this meeting remotely using video conferencing technology.  

The City Council may convene a public meeting and then recess into closed executive session, 
to discuss any of the items listed on this agenda, if necessary, and if authorized under chapter 
551 of the Texas Government Code. Situations in which a closed executive session may be 
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authorized by law include, without limitation; (1) consulting with the Council’s attorney to seek or 
receive legal advice concerning pending or contemplated litigation, a settlement offer, or any 
other matter in which the ethical duty of the attorney to the Council clearly conflicts with the 
general requirement that all meetings be open, § 551.071; (2) discussing the purchase, 
exchange, lease, or value of real property, § 551.072; (3) discussing a prospective gift or 
donation, § 551.073; (4) discussing certain personnel matters, §551.074; and (5) discussing 
security personnel or devices, § 551.076. 

CERTIFICATION I, the undersigned authority, does hereby certify that this Notice of a Meeting 
was posted on the bulletin board at City Hall, 120 El Chico Trail, Suite A, Willow Park, TX 76087, 
a place convenient and readily accessible to the general public at all times, and said Notice was 
posted on the following date and time: July 19, 2024, at 3:00 p.m. and remained so posted 
continuously for at least 72 hours before said meeting is to convene. 

 

____________________________________ 
Crystal R. Dozier, TRMC, CMC  
City Secretary  

The City Hall is wheelchair accessible and accessible parking spaces are available. Persons with disabilities who 
plan to attend this meeting and who may need auxiliary aids or services such as interpreters for persons who are 
deaf or hearing impaired, readers, or large print, are requested to contact the City Secretary’s Office at 817-441-
7108, or by email at cdozier@willowpark.org. Requests should be made at least 48 hours prior to the meeting. This 
agenda is posted on the city’s web site at www.willowpark.org 
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CITY COUNCIL REGULAR MEETING MINUTES 

City Hall, 120 El Chico Trl., Suite A, Willow Park, TX 76087 

Tuesday, June 25, 2024 at 6:00 PM 

CALL TO ORDER AND THE ROLL OF ELECTED AND APPOINTED OFFICERS WILL BE 
TAKEN 

Mayor Moss called the meeting to order at 6:00 pm.  
 
PRESENT 
Mayor Doyle Moss 
Councilmember Eric Contreras 
Councilmember Chawn Gilliland 
Councilmember Greg Runnebaum 
Councilmember Lea Young 
Councilmember Nathan Crummel 
 
STAFF PRESENT 
City Manager Bryan Grimes 
Assistant City Manager Bill Funderburk 
City Secretary Crystal Dozier 

PLEDGE OF ALLEGIANCE AND INVOCATION 

Mayor Moss requested a moment of silence followed by the pledge of allegiance.  

PUBLIC COMMENTS (Limited to three minutes per person) 

Residents may address the Council regarding an item that is not listed on the agenda. Residents 
must complete a speaker form and turn it in to the City Secretary five (5) minutes before the start 
of the meeting. The Rules of Procedure states that comments are to be limited to three (3) 
minutes. The Texas Open Meetings Act provides the following:  

A. If, at a meeting of a governmental body, a member of the public or of the governmental 
body inquiries about a subject for which notice has not been given as required by this 
subchapter, the notice provisions of this subchapter do not apply to:  

(1) A statement of specific factual information given in response to the inquiry; or 
(2) A recitation of existing policy in response to the inquiry. 

B. Any deliberation of or decision about the subject of the inquiry shall be limited to a 
proposal to place the subject on the agenda for a subsequent meeting. 
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Public comments were made during agenda item 3.  

CONSENT AGENDA 

All matters listed in the Consent Agenda are considered to be routine by the City Council and 
will be enacted by one motion. There will not be a separate discussion of these items. If 
discussion is desired, that item will be removed from the consent agenda and will be considered 
separately.  

1. Approve the City Council Meeting Minutes - Regular Meeting June 11, 2024. 

To approve the City Council Meeting Minutes - Regular Meeting June 11, 2024. 

Motion made by Councilmember Gilliland, Seconded by Councilmember 
Contreras. 
Voting Yea: Councilmember Contreras, Councilmember Gilliland, 
Councilmember Runnebaum, Councilmember Young, Councilmember Crummel 

REGULAR AGENDA ITEMS 

2. Discussion/Action: to adopt an ordinance amending Ordinance 879-23, the Original 
Budget Ordinance for the Fiscal Year beginning October 1, 2023, and ending September 
30, 2024. 

To adopt an ordinance of the City of Willow Park, Texas amending Ordinance 879-
23, the original budget ordinance for the Fiscal Year beginning October 1, 2023, 
and ending September 30, 2024, for the City of Willow Park, Texas funding 
accounts in the budget due to unforeseen situations; containing findings; 
providing for savings and severability; providing an effective date. 

Motion made by Councilmember Young, Seconded by Councilmember 
Contreras. 
Voting Yea: Councilmember Contreras, Councilmember Gilliland, 
Councilmember Runnebaum, Councilmember Young, Councilmember Crummel 

3. Discussion/Action: to consider the expansion of driveway approaches for the 2022 
Street Projects.  

Frances Horch at 901 Sam Bass Ct.; Jon Ivonen at 49 Crown Rd.; Brad McKerley 
at 109 Trinity Dr.; Teresa Palmer at 3521 Ranch House Rd.; and Jordan Phillips at 
80 Crown Rd. all spoke before the City Council regarding this agenda item. 
Elizabeth J. Ivonen submitted written comments.  

To approve the expansion of driveway approaches as presented by staff.  

Motion made by Councilmember Crummel, Seconded by Councilmember 
Gilliland. 
Voting Yea: Councilmember Contreras, Councilmember Gilliland, 
Councilmember Runnebaum, Councilmember Young, Councilmember Crummel 
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4. Discussion/Action: to approve an Interlocal Agreement between the City of Willow Park 
and the Texas Municipal League for 2024-2025 Cyber Liability and Data Breach 
Response Coverage.  

To authorize the City Manager to execute the 2024-2025 Cyber Liability & Data 
Breach Response Coverage Interlocal Agreement. 

Motion made by Councilmember Contreras, Seconded by Councilmember 
Gilliland. 
Voting Yea: Councilmember Contreras, Councilmember Gilliland, 
Councilmember Runnebaum, Councilmember Young, Councilmember Crummel 

5. Discussion/Action: to authorize the Mayor to sign a contract with Aledo Independent 
School District for advertisement.  

To authorize the Mayor to sign a contract with the Aledo Independent School 
District for an advertising campaign promoting the City of Willow Park using Hotel 
Occupancy Tax Funds.  

Motion made by Councilmember Young, Seconded by Councilmember 
Runnebaum. 
Voting Yea: Councilmember Contreras, Councilmember Gilliland, 
Councilmember Runnebaum, Councilmember Young, Councilmember Crummel 

6. Discussion/Action: to approve a conceptual schematic design for the City Hall's parking 
lot frontage as prepared by Westwood Professional Services, Inc., and create plans for 
design development and construction.  

To approve the conceptual schematic design for City Hall's parking lot frontage 
as prepared by Westwood Professional Services, Inc., as presented and create 
plans for design development and construction.  

Motion made by Councilmember Gilliland, Seconded by Councilmember Young. 
Voting Yea: Councilmember Contreras, Councilmember Gilliland, 
Councilmember Runnebaum, Councilmember Young, Councilmember Crummel 

7. Discussion/Action: to approve a resolution to designate the Designated Officer or 
Employee for Truth in Taxation.  

To approve a resolution designating an officer or employee of the City of Willow 
Park, Texas, to calculate the no0new revenue tax rate and voter-approval tax rate 
for the City of Willow Park as required by the Texas Tax Code 26.04. 

Motion made by Councilmember Gilliland, Seconded by Councilmember 
Runnebaum. 
Voting Yea: Councilmember Contreras, Councilmember Gilliland, 
Councilmember Runnebaum, Councilmember Young, Councilmember Crummel 
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8. Discussion/ Action: to approve an Interlocal Agreement between the City of Hudson 
Oaks and the City of Willow Park providing wastewater treatment service to the City of 
Hudson Oaks.  

To approve an interlocal agreement between the City of Hudson Oaks and the City 
of Willow Park providing wastewater treatment service to the City of Hudson 
Oaks.  

Motion made by Councilmember Young, Seconded by Councilmember 
Runnebaum. 
Voting Yea: Councilmember Contreras, Councilmember Gilliland, 
Councilmember Runnebaum, Councilmember Young 

9. Discussion/Action:  to approve a resolution to announce the City’s intent to annex an 
approximately 1.034 acre portion of FM 1187, out of the Francisco Sanchez Survey, 
Abstract No. 2346, and H&T.B. RR CO Survey, Abstract No. 647.  

No action taken. 

10. Discussion/Action: to consider a resolution authorizing the City of Willow Park to acquire 
and/or use the power of eminent domain to acquire the following two described 
properties for public use, i.e., the replacement of the King’s Gate Road Bridge over Clear 
Fork Trinity River:  (a) 0.1185 of an acre of land, situated in the Isaac O. Hendley Survey, 
Abstract Number 619, City of Willow Park, Parker County, Texas, and being a part of 
Lot 1, Block 1, Bell’s Natural Stone Addition, an addition to the City of Willow Park, Texas 
recorded in Cabinet C, Slide 117, Plat Records, Parker County, Texas, and also being 
a part of that certain tract of land described in a Warranty Deed to RTSB Enterprises, 
Inc. from RTSB Enterprises, Inc, dba Red’s recorded in Instrument Number 201911978, 
Official Public Records, Parker County, Texas, executed on May 15, 2019; and (b) 
0.0807 of an acre (3,514 square feet) tract of land, situated in the Isaac O. Headley 
Survey, Abstract Number 619, City of Willow Park, Parker County, Texas, and being a 
part of Lot 1, Block 1, Trinity Meadows Addition, an addition to the City of Willow Park, 
Texas, recorded in Cabinet A, Slide 740, Plat Records, Parker County, Texas, and also 
being a part of that certain tract of land described in a Warranty Deed to Larry Lawley 
from Parker County’s Squaw Creek Downs, L.P. recorded in Volume 2539, Page 1447, 
Official Public Records, Parker County, Texas, executed on May 18, 2007.     

To approve a resolution of the City Council of the City of Willow Park designating 
and authorizing the City Manager or his designee to approve the acquisition and 
execute all contracts and other legal instruments necessary or convenient to 
acquire two tracts of real property required for the Kings Gate Road Bridge 
Replacement Project; and to authorize initiation of eminent domain proceedings 
pursuant to law if necessary. 

Motion made by Councilmember Runnebaum, Seconded by Councilmember 
Gilliland. 
Voting Yea: Councilmember Contreras, Councilmember Gilliland, 
Councilmember Runnebaum, Councilmember Young, Councilmember Crummel 
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INFORMATIONAL 
 
Mayor and City Council Comments 
 

Mayor Moss announced the City of Willow Park Public Works Department received a 
Regional Cooperation Award from the North Texas Council of Governments for their 
cooperation with the cities for Fort Worth and Hudson Oaks.  

Mayor Moss also wished City Manager, Bryan Grimes a happy birthday.  

Mayor Pro Tem Young acknowledged the citizens who spoke before the council and 
requested staff to go over some the specific concerns. She also thanked the citizens for 
participating during this project. She encouraged the citizens to communicate with city 
staff regarding their concerns.  

City Manager Comments 

City Manager Bryan Grimes announced Andrea Saylor, Utility Clerk will be the new 
Financial Director upon the retirement of Candy Scott, CFO/HR Director. He also 
mentioned after he returns from vacation he will begin working on the budget calendar 
and budget.  

 

EXECUTIVE SESSION It is anticipated that all, or a portion of the discussion of the foregoing 
item will be conducted in closed executive session under authority of the Section 551 of the 
Texas Open Meetings Act. However, no action will be taken on this item until the City Council 
reconvenes in open session.  

Mayor Moss convened into executive session at 6:52 pm.  

11. Section 551.072 - Discussing the purchase, exchange, lease, or value of real property; 
205 Canyon Ct.  

12. Section 551.071 - Consultation with Attorney; Halff & Associates Litigation. 

13. 551.087 - Economic Development Negotiations; 551.071 Consultation with City 
Attorney; Beall Development Agreement and Brothers In Christ Annexation Petition.  

RECONVENE into Open Session and consider action, if any, on the item discussed in Executive 
Session. 

Mayor Moss reconvened into open session at 8:24 pm.  

To approve a contract for the purchase of 205 Canyon Court.  

Motion made by Councilmember Young, Seconded by Councilmember Runnebaum. 
Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Runnebaum, Councilmember Young, Councilmember Crummel 
 

8

Item 1.



 

City Council Regular Meeting 6/25/2024   Page 6 of 6 

ADJOURNMENT 

Motion made by Councilmember Runnebaum, Seconded by Councilmember Contreras. 
Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Runnebaum, Councilmember Young, Councilmember Crummel 

Mayor Moss adjourned the meeting at 8:28 pm.  

 
_______________________________ 
Mayor Doyle Moss 

 
 
_______________________________ 
Crystal R. Dozier, TRMC, CMC 
City Secretary 
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7/18/2024 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 

 

AGENDA ITEM:  Discussion only: demonstration of TextMyGov, a new system for 

incoming inquires and outgoing notifications 
 

              

BACKGROUND: The city is launching a new service this month that will allow our community 

members to text for answers to common questions and get directed to helpful information. It also 

allows the city to send text messages in a more efficient and effective manner than our current 

system.  

 

 

 

 

 

 

 

              

STAFF/BOARD/COMMISSION RECOMMENDATION: 

 

 

              

EXHIBITS:    
 

 

 

 

 

 

 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  

Cost  

Source of 

Funding 

 

  

  

  

 

Council Date: Department: Presented By: 

7-23-24 Marketing and Communications Communications Director 
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7/17/2024 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 

 

AGENDA ITEM:   

Second Addendum to the interlocal cooperation agreement between Parker County and the City 

of Willow Park. 

              

BACKGROUND:  

 

Second addendum to the Interlocal Cooperation Agreement between Parker County and the City 

of Willow Park for law enforcement dispatch services to be effective October 1, 2023. 

 

Addendum will raise compensation services from $91,967.00 to $101,526.00 in order for Parker 

County to provide dispatch services to the City of Willow Park.    

 

              

STAFF/BOARD/COMMISSION RECOMMENDATION:  

The City Council to accept and approve the addendum to the dispatch interlocal agreement for a 

cost increase to provide dispatch services. 

              

EXHIBITS:  Addendum 

 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  

Cost $101,526.00 

Source of 

Funding 

$ 0.00 

  

  

  

 

Council Date: Department: Presented By: 

July 23, 2024 Police 
 
Chief Daniel Franklin 
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SECOND ADDENDUM TO THE INTERLOCAL COOPERATION 

AGREEMENT BETWEEN COUNTY OF PARKER AND THE CITY 

OF WILLOW PARK, TEXAS 

This Second Addendum to the Interlocal Cooperation Agreement 

(AGREEMENT) between Parker County (COUNTY) and the City of Willow Park, 

Texas (CITY) for law enforcement dispatch services effective on October rt, 2024. 

WHEREAS, the parties hereto desire to enter into a Second Addendum for 

law enforcement dispatch services; and 

WHEREAS, the entering into this Addendum is found to be in the best 

interests of the paiiies and; 

WHEREAS, the Second Addendum is not intended to, and shall not release 

any person or entity from any obligations established or incurred under the Interlocal 

Cooperation Agreement (AGREEMENT), effective October 1 st, 2022, except to the 

extent specifically superseded by this Second Addendum's express terms and; 

NOW, THEREFORE, in consideration of the mutual rights, benefits and 

obligations herein exchanged, the parties do covenant, agree and bind themselves as 

follows: 

Section III. COMPENSATION is amended by replacing with the following: 

III. COMPENSATION

In consideration for the services provided by COUNTY, CITY agrees to pay 

the below listed portion of minimum labor costs associated with the shared law 

enforcement dispatch console manned 24 hours a day/7 days a week in the Sheriffs 

Office Communications Center. Total minimum labor costs of one COUNTY 

dispatch console, manned 24 hours a day/7 days a week (168 hours), for budget 

year 2024-2025 are $347,655.00. The actual costs are derived from the average cost 
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of a dispatcher (salary plus benefits) and is subject to change due to annual raises or 

cost of living allowance increases. Listed below are all entities percentage share for 

labor costs associated with the console. For AGREEMENT Year 3 (fiscal year 2024-

2025), the amount equivalent to 29.203 % of the ACT UAL COST S associated with 

the dispatch console will be billed. Subsequent year's billed amount will be based 

on the previous budget year costs and subject to employee raises and/or cost of living 

allowances, as provided by the COUNTY to the CITY utilizing the below listed 

percentages, (i.e. budget year 2024-2025 figures will be based on the COUNTY's 

budget year 2023-2024 labor costs). The COUNTY will provide the CITY with any 

proposed labor changes by April 1st of the current budget year. CITY's share for 

fiscal year 2024-2025 is On e Hun d r e d  On e T h o u s a n d ,  F i v e  Hu n d r e d  

T w e n t y- S i x  dollars and no/100 cents ($101,526.00). The CITY shall be billed 

annually commencing on October 1st and shall make payment within thirty (3 0) days 

by mailing payments to the Parker County Treasurer, 1112 Santa Fe Drive, 

Weatherford, Texas 76086 and made payable quarterly at ($25,381.50). 

FISCAL YEAR ACTUAL COSTS PERCENTAGE AMOUNT OWED 

2024-2025 29.203 $101,526.00 

2025-2026 31.461 

SUBSEQUENT YRS 31.461 

*Fiscal year 2024-2025 cost in the table above is based on current year ('23-'24) salaries and benefits.

End of Contract Billed Percentages for Current Entities 

Hudson Oaks 

Willow Park 

Reno 

Aledo ISD 

Total 

31.461 % 

31.461 % 

31.461 % 

5.617 % 

100% 

This cost may be modified upon mutual written agreement of the Parties 

hereto. Should the CITY fail to appropriate the funds necessary to fund this 

agreement for any renewal year, this AGREEMENT shall tenninate at the end 

of quarter for which funding was tendered to the County. 
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Should the PARKER COUNTY Commissioner's Court fail to appropriate 

funds for that cost of complying with this AGREEMENT for any renewal year, 

this agreement shall terminate at the end of the fiscal year funded by the County. 

-1-Y"' 

Executed this ID day of � 1 �

PAT DEEN

COUNTY JUDGE OF PARKER COUNTY

Executed this __ day of ______ � 2024.

DOYLE MOSS

MAYOR OF THE CITY OF WILLOW PARK

Approved as to content:
--

This /Z- day of _✓_"'_1t.._t!. ___ _, 2024.

RUSS AUTHIER

SHERIFF OF PARKER COUNTY
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7/18/2024 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 

 

AGENDA ITEM:  Discussion/Action: to authorize the Mayor Pro Tem to sign an agreement  

with Trinity Christian Academy for an advertising campaign promoting the City of Willow 

Park 
 

              

BACKGROUND: Similar to the recent contract signed with Aledo ISD, this opportunity allows 

the City to promote its branding and name recognition through a partnership with TCA.  

 

The contract is a 3 year agreement at a cost of $5,000 per year, and can be paid out of HOT Tax 

Funds 
 

Suggested Motion:  I move to authorize the Mayor Pro Tem to sign an agreement with Trinity 

Christian Academy for an advertising campaign promoting the City of Willow Park 

 

 

 

 

 

 

 

 

              

STAFF/BOARD/COMMISSION RECOMMENDATION: 

 

 

              

EXHIBITS:    
 

 

 

 

 

 

 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  

Cost  

Source of 

Funding 

 

  

  

  

 

Council Date: Department: Presented By: 

7-23-24 Marketing and Communications Marketing Director 
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Trinity Christian Academy 

4954 E. I-20 Service Road South 
Willow Park, TX 76087 

www.tcaeagles.org 

817-441-5897   
 

 

TRINITY CHRISTIAN ACADEMY 
July 17, 2024 

CONTRACT 

 Trinity Christian Academy 

Address 4954 E. I-20 Service Road South 
Willow Park, TX 76087 

Phone 817-441-6780 
 

 City of Willow Park 

Address 120 El Chico Trail, Ste. A 
Willow Park, TX 76087 

Phone 817-441-7108 
 

Agreement 

 Trinity Christian Academy will provide the City of 
Willow Park with sponsorship space on the TCA FB 
scoreboard for a three-year term. 

Contact Denise Hobbs, TCA Marketing 
817-441-5897 
hobbs@tcaeagles.org. 

 

Payment Due August 1, 2024 

  

Payment Terms $5,000 every August 1 for a three-
year term.  

 

 

Qty. Description  Amount 

1 24/25 School Year- Center Rectangular Panel on          
FB scoreboard measuring 100" W x 36" H 

Due by August 1, 2024 $5,000.00 

1 25/26 School Year- Center Rectangular Panel on          
FB scoreboard measuring 100" W x 36" H 

Due by August 1, 2025 $5,000.00 

1 26/27 School Year- Center Rectangular Panel on         
FB scoreboard measuring 100" W x 36" H 

Due by August 1, 2026 $5,000.00 

    

  Subtotal for three-year term $15,000.00 

  Sales Tax 0.00% 

  Total due by August 1, 2024 $5,000.00 

X
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CITY COUNCIL AGENDA ITEM  

DEPARTMENT REPORT 
 

 

 

AGENDA ITEM:   DEPARTMENT REPORT  

 

PLANNING & DEVELOPMENT: 

 

Permits are doing better than expected, but productivity is still slower than we would like. The 

Development Department’s revenue activity to date is currently $436,526, which is 72.87% of 

our FY2023-24 budget.  Based on last year’s 4th Quarter, it is projected that, if activity remains 

steady, the Development Department’s 2023-24 should meet its budget of $599,035.  

 

Tenant Remodel Permits have been recently accepted or completed for the following businesses:  

 Lone Star Dry Goods (relocation) – 480 Shops Blvd, Ste 101 

 The Market – 108 S Ranch House Rd, Ste 900 

 Pure Barre – 243 Willow Bend Dr, Ste 101 

 Melt Ice Cream – 460 Shops Blvd, Ste 102 

 Sports Rehab and Physical Therapy – 5129 E. I-20 

 Action Behavior Centers – 110 Mary Lou Dr, Ste 300 

 Khan Medical Clinic – 5077 E I-20 Service Rd 

 Ariboba coffee & tea – 5159 I-20 

 The Studio boutique – 243 Willow Bend Dr 

 Beauty Culture – 108 S. Ranch House Rd, Ste 600 

 Edward Jones – 108 S. Ranch House Rd, Ste 300 

 

Certificates of Occupancy have been recently issued to the following businesses:  

 Prestige Dry Cleaning – 4094 E. I-20 

 Genesis PT & Wellness, LLC – 337 Shops Blvd, Ste 102 

 

New Building Permits submitted and under construction:  

 Taco Bueno and Papa John’s Pizza – 5300 S I-20 Service Rd, Ste 100 & Ste 200  

 The District Butcher – 4800 Shops Blvd, Ste 100 

 Trinity Bible Church expansion – 4936 E I-20 Service Rd 

 (2) New commercial buildings - 270 & 280 Willow Bend Dr 

 NBT Financial Bank – 200 Shops Blvd. 

 

 

Council Date: 
 
July 23, 2024 
 

Department: 
 
Planning & Development 

Presented By: 
 
Toni Fisher, Director 
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CITY COUNCIL AGENDA ITEM  

DEPARTMENT REPORT 
 

 

 

AGENDA ITEM:   PARKS DEPARTMENT REPORT  

 

No park improvements have been done for the FY2023-24 budget year, but rather, planning for 

potential improvements and additions to our park system.  Keeping expenditures minimal to only 

regular maintenance items and supplies has kept our expenses well below budget, with 92% of 

its budget remaining, as intentionally expected. Status update by project, as follows:  

 

 Christmas Lighting:  We’ve communicated with the contractor, Murphy Christmas 

Lighting, for this year’s Christmas lighting, and are planning the addition of Kings Gate 

Park’s roadway trees and the roofline of the Public Safety Building.   

 Landscaping & Mowing Contract:  The addition of Kings Gate Park has come with 

some scheduling adjustments, and the addition of other areas related to the drainage 

project, but I&E Services is doing a great job keeping up with the changes.  

 Willow Park Trail System:  The new “Trinity Track” mountain bike trail has been cut 

in by Shadow Trail Designs and the Weatherford Mountain Bike Club, has its emergency 

markers and trail kiosk signage in place, and is planned to open the week of July 22, 

2024.  The opening will be announced on the WMBC’s media pages and shared by the 

City. Trail features are planned to be added beginning this Fall.  

 Cross Timbers Park: Jakob Cooper, our Parks Superintendent and Public Works 

employee, replaced all of the mulch in playground flower beds. The sprinkler system has 

been adjusted, yet again, and Jakob continues maintenance and cleaning of the restrooms.   

 Memorial Park: Lawn maintenance continues. The flower beds are not planned to be 

reconstructed at this point since the sprinkler system is no longer operational due to the 

old City Hall’s demolition.  

 Kings Gate Park: Westwood Professional Services has begun working on the 

programming recommendations for Kings Gate Park and is due to meet with Staff to 

discuss their proposed park improvements this month. The expense of $32,400, which is 

within the existing FY2023-24 Parks Budget, was approved by City Council on May 14, 

2024, and the first installment has been paid.  

 City Hall Grounds:  Westwood Professional Servies, Inc. is in the process of completing 

90% construction documents for the parking lot/frontage renovation project plans in 

progress. 

 Billboards:  The westbound billboard was changed to be the same as the westbound, 

which has a higher contrast for our logo to stand out better. This expense was $720, 

which is available within the HOT Tax fund.   

 TXDOT Green Ribbon Grant Program: Planned for Spring 2025.  

 

Council Date: 
 
July 23, 2024 
 

Department: 
 
Planning & Development and Parks 

Presented By: 
 
Toni Fisher, Director 
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CITY COUNCIL AGENDA ITEM BRIEFING SHEET 

 

 

AGENDA ITEM 

Quarterly update from the Public Works Department 

              

PRESENTATION HIGHLIGHTS 

 

Monthly Water Usage* 

Month 
 

Well Production Total Purchased from Fort Worth TOTAL PRODUCED WATER 

January 13,624,974 7,753,940 21,378,914 

February 16,759,599 4,147,000 20,906,599 

March 15,453,058 7,165,230 22,618,288 

April 17,402,461 8,960,131 26,362,592 

May 14,444,192  14,444,192 

June 16,034,023  16,034,023 

July    

August    

September    

October    

November    

December    
* Follows the City’s utility billing cycle, from the 16th of the previous month to the 15th of the month stated.  

(I have not received Fort Worth billing for May or June at the time the report was created.) 

 

New Lead and Copper Requirements 

Over the past year or so, staff have been attending training and other sessions to learn about the new lead 

and copper rule that goes into effect October 16th.   

 

One of the new requirements under this rule is that the City have an inventory of all service lines on the 

City side (before the meter) and the customer’s side (after the meter).  Recently crews have been out 

inspecting services of the type of pipe on each side of the meter.   

 

Thankfully, crews can report that no lead services on either side of the meter have been located and only a 

few galvanized lines were found.   

 

Lead lines require additional steps including notification and replacement of the line.  Galvanized, while 

not yet required to be replaced, will be phased out as located and customers will be made aware of the 

issues associated with galvanized piping, should it be located on their side of the meter.  

 

Consumer Confidence Report 

The 2023 Consumer Confidence Report (CCR) was released in June.  Staff is happy to report that no 

abnormalities were found in any sample analysis performed and TCEQ noted no violations were made 

during 2023. 

 

Meeting Date: Department: Presented By:  

July 23, 2024 Public Works 
Chase McBride/ Michelle 

Guelker 
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Effluent to Squaw Creek 

Starting on July 1st, the effluent water from the Wastewater Treatment Plant is being sent to the Squaw 

Creek discharge point.  On average, about 350,000 gallons of treated wastewater is being pumped into 

Squaw Creek Reservoir per day 

 

New Wastewater Treatment Plant 

Progress continues to be made.  The basin has been dug to the correct depth and walls for each individual 

basin are in the process of being formed and concrete poured. 

Attached are pictures taken by drone on July 11, 2024. 
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7/18/2024 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 

 

 

AGENDA ITEM: PROJECT UPDATE 
 

2022 Street Improvements Project 

Engineer: Jacob & Martin, LLC 

Contractor: XIT Paving & Construction, Inc. 

Original Contract Amount: $6,419,677 

 

Project Description: The project consists of removing and replacing approximately 36,500 square yards of 

existing asphalt pavement with concrete paving and replacing approximately 18,600 square yards of 

asphalt pavement with 2” hot-mix asphaltic concrete (HMAC) pavement.  The project also includes 

roadside ditch grading and new bike lanes. 

 

Latest project update: 

 Project Close-Out 

o The date of substantial completion for the project was May 31, 2024.  

o Final walk-thru inspections were performed for each of the streets.  

o The contractor has corrected all deficiencies noted on the punch lists. 

o As-built drawings for the project have been submitted. 

o Issue Certificate of Completion.   

 

In the next several months: 

 Driveway Approaches 

o Jacob Martin and city staff met with the Crown Road and Ranch House Road residents to 

discuss the expansion of the driveway approaches. 

o City’s expansion of the driveway approaches to meet the city’s minimum standard 

dimensions for drive approaches on streets with an overall width of 30 feet or more 

which was recommended to be 14 feet in width projected to the property line and an 

approach radius of 8 feet.   

 

 Ditch Grading and Hydromulch 

o The plans call for all slopes to be 3:1. Regrade the drainage channels as needed to meet 

the required side slopes. 

o Hydromulch and water right-of-way areas to establish a uniform stand of the specified 

grasses.  

 

 Speed Humps 

o Install speed humps on Crown Road. 

 

 

 

 

 

 

 

 

 

 

Council Date: Department: Presented By: 
July 23, 2024 Public Works Gretchen Vazquez 
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7/18/2024 

King’s Gate Road Bridge Replacement 

Engineer: Bartlett & West (Texas Department of Transportation’s Consultant) 

Contractor: To be determined 

Total Project Direct Cost: $1,844,122 

 

Project Description: The proposed work is a partnership between the City of Willow Park and the Texas 

Department of Transportation (TxDOT) to remove and replace the King’s Gate Road bridge over Clear 

Fork Trinity River. Bridge length and width is approximately 109' long and 44' wide, (2 - 12' lanes, with 2 

- 8' shoulders, and 1' width for each bridge rail). The project also includes the approach roadways 

approximately 200’ south of the bridge to the IH 20 frontage road and 100’ north of the bridge. The 

approaches are to be constructed in concrete.   

 

 

Project Location Map 

 

Latest Project Update:  

 The let date for the King’s Gate Road Bridge Replacement project is August 2025.   

 TxDOT has completed 90% of the plans.  

 Project is environmentally cleared. 

 Right-of-way Acquisition 

o Negotiations to purchase the properties have not been successful to date.  On June 25, 2024, 

the City Council passed a resolution authorizing the City to acquire and/or use the power 

of eminent domain to acquire the properties for public use for the replacement of the King’s 

Gate Road Bridge.  

 Utility Relocations 

o Continue to coordinate with Oncor and Texas Gas regarding the utility relocation work. 

o Utility relocations work to begin soon after the right-of-way is acquired.  

o The existing storm sewer line on King’s Gate Road conflicts with the proposed bridge 

replacement drill shaft.  The storm sewer line will be adjusted during construction.  The 

Advance Funding Agreement (AFA) will need to be amended.  TxDOT is working to 

complete the required documents for amending the AFA.  
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7/17/2024 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 

 

AGENDA ITEM:   

Quarterly Report  

              

BACKGROUND:  

 

Department quarterly report for April – June 2024   

 

              

STAFF/BOARD/COMMISSION RECOMMENDATION:  

              

EXHIBITS:  
 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  

Cost  

Source of 

Funding 

$ 0.00 

  

  

  

 

Council Date: Department: Presented By: 

July 23, 2024 Police 
 
Chief Daniel Franklin 
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Willow Park Police Department Quarterly Report 

April – June 2024 

To:  City Council and City Administrator Bryan Grimes 

From:  Daniel Franklin, Chief of Police  

Date:  July 15, 2024  

RE: Police Department Second Quarter Report  

The Willow Park Police Department began the second quarter by losing a vital member of 
the administrative staff, resulting in the promotion of Gary Garrett to CID Lieutenant.  The 
promotion of Lt. Garrett has been vital in the process of continuing the flow of day-to-day 
operations and filing cases with Parker County prosecutors.  The process of integrating Lt. 

Garrett into his new role has encountered several unforeseen challenges; however, the 

transition is complete, and we are working to improve issues that have been identified.   

The department has seen the challenge of finding qualified applicants to fill two vacant 

positions.  We have filled one of the open positions and will soon be sending a recruit 

officer to the Weatherford Police Academy.  The second position remains unfilled; 

however, we are conducting background investigations into two possible applicants to 

fill the second open position.   

Calls for service during the 2nd quarter of 2024 are consistent with the numbers from the 
previous quarter. Part 1 and 2 offenses increased slightly over the 2nd quarter as well as 
part 3,4,5 offenses.  As a reminder, Part 1 offenses are considered violent crimes such as 
assault and robbery. Part 2 offenses are considered property crimes such as burglary and 
theft.  All part 1 and 2 offenses are reported to the FBI in the required NIBRS report. Part 
3,4,5 offenses are non-reportable incidents and are the more common types of calls 
responded to such as medicals, alarms, vehicle accidents, domestic disputes and 
neighbor disputes.  

The Police Department would like to thank the City Council for their continued support as 
we move through 2024. 
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2024 1st and 2nd QUARTER CALL COMPARISON 
Offense Type Description Examples 1st Quarter 

Calls 
2nd Quarter 

Calls 
Part 1 and 2 Theft, Fraud, Damage to Property, 

Burglary, DWI, Assaults 
45 65 

Part 3, 4, 5 Suspicious persons/activity, Vehicle 
Lock outs, Animal Calls, Check 

Welfare, Accidents, Alarms, Parking 
Complaints, Warrant Arrest, 

Disputes, Extra Patrols 

92 114 

Citations  1232 982 
Arrest  84 73 

Security Checks  6828 6825 
Total CFS’s 

 
(total part 1-5 offenses and all CFS 
not listed, excluding citations and 

security checks) 

228 269 

 

 

 

 

 

45

92

228

65

114

269

0

50

100

150

200

250

300

Part 1 and 2 Part 3-5 Total CFS

Call Comparison

Series 1 Series 2
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Breakdown of Part 1 and 2 Offenses 
 

 

 

 

 

 

 

 

 

 

 

31%

13%
18%

2%

28%

8%

2nd Quarter

Thefts

Damage to Property

Assaults

Sexual Assault

DWI

Fraud

 1st Quarter 2nd Quarter 
Thefts  13 19 
Damage to Property 4 8 
Assaults 4 11 
Sexual Assault 2 1 
DWI’s 17 17 
Fraud 5 5 

29%

9%
9%4%

38%

11%

1st Quarter

Thefts

Damage to Property

Assaults

Sexual Assault

DWI

Fraud
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Break Down of Some Calls for Service other than Part 1 and 2 

 1st Quarter 2nd Quarter 
Abandoned property 3 3 
Animal Call 3 2 
Assist 5 5 
Alarm 3 0 
Deceased Person 3 2 
Demented Person 3 2 
Major Accident 9 20 
Minor Accident 9 22 
Narcotics 5 2 
Suspicious Activity 5 4 

 

 

 

 

 

 

 

 

 

 

 

3
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5
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Quarterly report Q2 ‘24
The Fire Marshal’s Office has been conducting annual fire inspections for commercial 
occupancies, Acceptance inspections for new occupancies, plan review, attending 
development meetings for all future developments, Fire Investigations, public education, 
and code enforcement. 

Since April of 2024 
the department has 
conducted: 

70 fire inspections; 
15 certificate of 
occupancy inspections; 
 9 fire alarm inspections;  
4 fire suppression final         
inspections;
 1 hydrostatic 
inspections;
 27 Plan Reviews
2 Public Education 
events;
10 Code enforcement 
cases.
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Projects For Q1 ‘24
The Fire Marshal’s office completed several projects this quarter to include:

Selected Code Enforcement Software and are currently  in the on-boarding process ;
A service that tracks and reports 3rd party inspections for NFPA and life safety systems 
has been selected. The on-boarding process will begin as soon as the user agreement 
has been approved;

Training

Employees of the Fire Marshal’s office hold multiple certifications in multiple disciplines including 
EMS, Fire, and Law enforcement. The state requires continuing education hours for each of those 
certifications. Each employee of the Fire Marshal’s office completes around 100 hours of continuing 
education hours every  year to stay current with their certifications. Over the last quarter employees 
have attended conferences, seminars, webinars, and other classes to stay current with required 
certifications.
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 Objectives for the department in the upcoming quarter: 

Continue prioritizing development with quick turnaround 
times on plan reviews and inspections. Remain on track 
for annual inspections. 
Participate in public education of fire prevention.
Fully implement code software. 
Fully implement NFPA software. 
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COMMUNICATIONS AND MARKETING

REPORT
JULY 2024 //  PREPARED BY ROSE HOFFMAN
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LONG-TERM FOCUS

GOAL:
REACHING
UNREACHED
AUDIENCES

We are so excited to launch
TextMyGov, a text-based system for
residents and businesses to get quick
answers to common questions. We
will be presenting more information
about TextMyGov at our July 23
meeting. TextMyGov also allows the
city to send out mass notifications via
text message, furthering our reach
when we are trying to connect with
the most people for urgent news.

GOAL:
TRAINING AND
CERTIF ICAT IONS

Communications and Marketing Director
Rose Hoffman spent a week in
Emmitsburg, Maryland, at the National
Emergency Management Institute and
was awarded a certification as an
Advanced Public Information Officer. 
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SUMMER 2024

Event and outreach

HIGHLIGHTS

The City was present at both
Willow Park Palooza at The Shops
and Super Safety Saturday at
Texas Health Resources during
the month of June. We also
assisted Mayor Moss on the 5th
Annual Mayor’s Council of Parker
County Clergy Luncheon. 
Next up: Bearcat Nation 101 and
other back-to-school projects.
We are also beginning work on
the annual Christmas Tree
Lighting event. 
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SHORT TERM GOALS

Second quarter

SUMMARY

2024
SUMMER/FALL
GOALS

Promote tourism and

shopping local through

marketing campaigns

1.

Finalize a crisis

communication plan with

internal stakeholders

2.

Work with community

partners to include more

outreach at non-city

events

3.
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7/18/2024 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 

 

 

AGENDA ITEM: Budget Workshop for the FY 24 – 25 Budget 

 

BACKGROUND: 

Attached is the preliminary budget for the upcoming budget year running from October 1, 2024 – 

September 30, 2025.  This is a draft budget and may be different from the final budget for your 

consideration.  A budget calendar is attached as well.  I am anticipating Council voting on the 

budget and tax rate at the September 10th meeting.   

 

 

 

             

STAFF/BOARD/COMMISSION RECOMMENDATION: 
              

EXHIBITS:    
 

 

 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  

Cost $ 

Source of 

Funding 

$ 

  

  

  

 

Council Date: Department: Presented By: 

 Admin City Manager 

July 23, 2024   
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7/19/2024 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 

 

AGENDA ITEM: Discussion Only: Certificate of Obligation for Series 2024A Water and 

Wastewater.  

 

BACKGROUND:  

Council has requested staff have a presentation on the activities for the 2024 Certificate of 

Obligation that will fund water and wastewater projects.  Staff will have exhibits available to 

Council prior to the Council meeting but is not available at this time. 

 

NOTE:  THIS IS DISCUSSION ONLY.  NO ACTION WILL BE TAKEN.   

 

 

 

 

 

             

STAFF/BOARD/COMMISSION RECOMMENDATION: 
              

EXHIBITS:    
 

 

 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  

Cost $ 

Source of 

Funding 

$ 

  

  

  

 

Council Date: Department: Presented By: 

 Admin City Manager 

July 23, 2024   
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