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CITY COUNCIL MEETING FEBRUARY 24TH, 2026 AGENDA 

City Hall, 120 El Chico Trl., Suite A, Willow Park, TX 76087 

Tuesday, February 24, 2026 at 6:00 PM 

CALL TO ORDER AND DETERMINATION OF QUORUM 

INVOCATION, PLEDGE OF ALLEGIANCE AND TEXAS PLEDGE 

1. Mayor Comments 

Prayer 

Comment about Unity 

PUBLIC COMMENTS (Limited to five minutes per person) 

To address the City Council, residents must complete a speaker form and turn it in to the City 
Secretary at least five (5) minutes before the start of the meeting. The Rules of Procedure 
state that all comments are to be limited to five (5) minutes for each speaker provided that 
there are no more than ten (10) speakers.  If there are more than ten (10) speakers, the Mayor 
and/or the City Council may reduce the applicable time limits to speak to three (3) 
minutes.  Pursuant to the Texas Open Meetings Act, the Council is not permitted to take action 
on or discuss any item not listed on the agenda.  The Council may: (1) make a statement of 
fact regarding the item; (2) make a statement concerning the policy regarding the item; (3) 
propose the item be placed on a future agenda (Tex. Govt. Code §551.042). Each speaker 
shall approach the podium or designated speaker location and state his/her name and address 
before speaking. Speakers shall address the City Council with civility that is conductive to 
appropriate public discussion. Speakers may only address the City Council and not individual 
officials, commission members, committee members, or employees. The public cannot speak 
from the gallery, but only from the podium or designated speaker location. 
 

CONSENT AGENDA 

These items consist of non-controversial or "housekeeping" items required by law.  Items may 
be considered individually by any Council member making such request prior to a motion and 
vote on the Consent Items. 

2. Approval of Regular City Council Meeting Minutes:  

January 13, 2026 

January 22, 2026 
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PUBLIC HEARINGS 

3. PUBLIC HEARING: to consider a request for change in zoning from "Class II: 
Residential: 'R-1' Single-Family District" to "Class I: Special Purpose: 'PD/BD' 
Planned Development District" for the Beall-Dean Ranch Development, being a 
tract of land in the F.H. HAMMON SURVEY, Abstract No. 673, the HEIRS OF 
FRANCISCO SANCHEZ SURVEY, Abstract No. 2346, and the H.T. & B.R.R. CO. 
SURVEY NO. 5, Abstract No. 647, described in the deed to John Henry Dean III 
recorded in volume 1441, page 424 of the Official Public Records of Parker 
County, Texas, containing approximately 317.732 acres, more or less, and within 
the City of Willow Park, Texas. 

OPEN HEARING:  

CLOSE HEARING:  

4. PUBLIC HEARING: to consider a request for change in zoning from “Class III - 
Business: "C" Commercial District and Class V - IH-20 Overlay District” to 
“Class II - Residential: "R-3" Multifamily District” for the Christ Church West 
Assembly of God, being the owner of Lot 1 Block 2 of FAWCETT ADDITION, an 
addition to the City of Willow Park, Parker County, Texas, according to the plat 
thereof recorded in Cabinet D, Slide 144, P.R.C.T. within the JOHN H PHELPS 
SURVEY Abstract Number 1046, Parker County Texas, containing approximately 
6.03 acres, more or less, and within the City of Willow Park, Texas. 

OPEN HEARING:  

CLOSE HEARING: 

REGULAR AGENDA ITEMS 

5. Discussion & Action: Rules of Order for City Council Meetings. (City Attorney 
Andy Messer) 

6. Presentation: Parker County Water Initiative by Jessica Brown, Frees & Nichols 
Engineering. (Interim City Manager Michelle Guelker) 

7. Presentation: Quarterly Financial Report. (Jake Weber, CPA) 

8. Discussion & Action: to consider a request for change in zoning from "Class II: 
Residential: 'R-1' Single-Family District" to "Class I: Special Purpose: 'PD/BD' 
Planned Development District" for the Beall-Dean Ranch Development, being a 
tract of land in the F.H. HAMMON SURVEY, Abstract No. 673, the HEIRS OF 
FRANCISCO SANCHEZ SURVEY, Abstract No. 2346, and the H.T. & B.R.R. CO. 
SURVEY NO. 5, Abstract No. 647, described in the deed to John Henry Dean III 
recorded in volume 1441, page 424 of the Official Public Records of Parker 
County, Texas, containing approximately 317.732 acres, more or less, and within 
the City of Willow Park, Texas (City Planner Chelsea Kirkland, Interim City Manager 
Toni Fisher). 
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9. Discussion & Action: to consider a request for change in zoning from “Class III - 
Business: "C" Commercial District and Class V - IH-20 Overlay District” to 
“Class II - Residential: "R-3" Multifamily District” for the Christ Church West 
Assembly of God, being the owner of Lot 1 Block 2 of FAWCETT ADDITION, an 
addition to the City of Willow Park, Parker County, Texas, according to the plat 
thereof recorded in Cabinet D, Slide 144, P.R.C.T. within the JOHN H PHELPS 
SURVEY Abstract Number 1046, Parker County Texas, containing approximately 
6.03 acres, more or less, and within the City of Willow Park, Texas. (City Planner 
Chelsea Kirkland, Interim City Manager Toni Fisher) 

10. Discussion & Action: to consider a Resolution accepting petition and calling 
public hearing for the proposed annexed property of approximately 61.405 acres 
of land, out of the w. franklin survey, abstract no. 468 and in the A. McCarver 
survey, abstract no. 910, Parker county, Texas, being generally located at the 
northeast corner of crown road and meadow place drive (Clearion), City Council 
may adopt a Resolution that: sets public hearing date and authorizes the 
publication and mailing of notice of the public hearing. LGC 43.0673(d). (City 
Attorney Andy Messer) 

11. Discussion & Action: to consider Mowing & Landscaping RFP bids, select and 
approve 2026-2028 Contract. (Parks Director Mandy McCarley, Interim City Manager 
Toni Fisher) 

12. Discussion & Action: for approval of a Policy and Sponsorship Request 
Application regarding Hotel Occupancy Tax (HOT) funds. (Communications 
Director Rose Hoffman, Councilmember Eric Contreras) 

13. Announcement: "Sponsorship Recipient" [using Hotel Occupancy Tax (HOT) 
funds] in the amount of $10,000 to "The Promise" Artistic Production. Johnathan 
Stickland to present "The Promise". (Mayor Teresa Palmer, Communications Director 
Rose Hoffman, Finance Director Andrea Saylor, Interim City Manager Toni Fisher)   

14. Racial Profiling Report (Willow Park Police Chief Lacy, Commander Hamilton) 

15. Discussion & Action: City Council and Mayor Pay (City Attorney Andy Messer) 

EXECUTIVE SESSION  

In accordance with the Texas Government Code, Chapter 551, Subchapter D, the City Council 
will recess in Executive Session (closed meeting) to discuss the following: 

16. Section 551.074, Personnel Matters; City Secretary. 

17. Section 551.071, Consultation with City Attorney regarding City of Aledo, Texas 
and City of Fort Worth, Texas v. City of Willow Park, Texas, cause number CV26-
0175 in Parker County District Court 43rd District. 

Police Investigation. 
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18. Section 551.071, Consultation with City Attorney; Legal Fees by Ed Huddleston 
incurred by Mayor Teresa Palmer.   

19. Section 551.071. Consultation with City Attorney; Legal Services Provided in 
Protection of Mayor Teresa Palmer in her Official Capacity regarding 
councilmember Wright's February 10, 2026, agenda item numbers 26 and 27. 

RECONVENE INTO OPEN SESSION  

In accordance with the Texas Government Code, Chapter 551, the City Council will reconvene 
into Regular Session to consider action, if any, on matters discussed in Executive Session. 

20. Discussion & Action: consideration of Legal Fees by Ed Huddleston incurred by 
Mayor Teresa Palmer. (City Attorney Andy Messer, Interim City Manager Toni 
Fisher)   

21. Discussion & Action: Legal Services Provided in Protection of Mayor Teresa 
Palmer in her Official Capacity regarding councilmember Wright’s February 10, 
2026, agenda item numbers 26 and 27. (Mayor Teresa Palmer) 

INFORMATIONAL COMMENTS 

22. City Manager Comments 

Public Comments vs. Citizen Comments 

23. City Council/Mayor Comments 

Response/Reply to Meeting Items/Comments 

24. Items of Community Interest 

Save the Date - July 4, 2026 @ The District of Willow Park.  More details coming soon! 

25. Future Agenda Items Requested by Mayor, City Council or City Staff 

ADJOURN 

As authorized by Section 551.127, of the Texas Government Code, one or more Council 
Members or employees may attend this meeting remotely using video conferencing 
technology.  

The City Council may convene a public meeting and then recess into closed executive session, 
to discuss any of the items listed on this agenda, if necessary, and if authorized under chapter 
551 of the Texas Government Code. Situations in which a closed executive session may be 
authorized by law include, without limitation; (1) consulting with the Council’s attorney to seek or 
receive legal advice concerning pending or contemplated litigation, a settlement offer, or any 
other matter in which the ethical duty of the attorney to the Council clearly conflicts with the 
general requirement that all meetings be open, § 551.071; (2) discussing the purchase, 
exchange, lease, or value of real property, § 551.072; (3) discussing a prospective gift or 
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donation, § 551.073; (4) discussing certain personnel matters, §551.074; and (5) discussing 
security personnel or devices, § 551.076. 

CERTIFICATION I, the undersigned authority, does hereby certify that this Notice of a Meeting 
was posted on the bulletin board at City Hall, 120 El Chico Trail, Suite A, Willow Park, TX 76087, 
a place convenient and readily accessible to the general public at all times and was posted on 
the city website, and said Notice was posted on the following date and time: February18, 2026, 
at/by 6:00 p.m. and remained so posted continuously for at least three (3) business days  before 
said meeting is to convene. 

 

____________________________________ 
Deana McMullen 
City Secretary 

The City Hall is wheelchair accessible and accessible parking spaces are available. Persons with disabilities who 
plan to attend this meeting and who may need auxiliary aids or services such as interpreters for persons who are 
deaf or hearing impaired, readers, or large print, are requested to contact the City Secretary’s Office at 817-441-
7108, or by email at dmcmullen@willowpark.org. Requests should be made at least 48 hours prior to the meeting. 
This agenda is posted on the city’s web site at http://www.willowparktx.gov/ 
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CITY COUNCIL MEETING JANUARY 13, 2026 MINUTES 

City Hall, 120 El Chico Trl., Suite A, Willow Park, TX 76087 

Tuesday, January 13, 2026 at 6:00 PM 

CALL TO ORDER AND DETERMINATION OF QUORUM 

Mayor Teresa Palmer called the meeting to order at 6:00 pm and confirmed there was a 
quourum present for this meeting. 

PRESENT 
Mayor Teresa Palmer 
Councilmember Eric Contreras 
Councilmember Chawn Gilliland 
Councilmember Buddy Wright 
Councilmember Nathan Crummel 

ABSENT 
Councilmember Scott Smith 

Staff Present: 

Interim City Manager Toni Fisher 

Interim City Manager Michelle Guelker 

City Secretary Deana McMullen 

Deputy City Secretary Andi Saylor 

City Attorney Andy Messer 

INVOCATION, PLEDGE OF ALLEGIANCE AND TEXAS PLEDGE.- Christ Chapel Bible 
Church West Associate Pastor Michael Fernihough will be present to give Invocation 
and lead the Pledge.  

Associate Pastor of Christ Chapel Bible Church West, Michael Fernihough was present to give 
the Invocation and lead the Pledge of Allegiance and the Texas Pledge.  

1. Mayor Comments 

Happy New Year message. 
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PUBLIC COMMENTS (Limited to five minutes per person) 

To address the City Council, residents must complete a speaker form and turn it in to the City 
Secretary at least five (5) minutes before the start of the meeting. The Rules of Procedure 
state that all comments are to be limited to five (5) minutes for each speaker provided that 
there are no more than ten (10) speakers.  If there are more than ten (10) speakers, the Mayor 
and/or the City Council may reduce the applicable time limits to speak to three (3) 
minutes.  Pursuant to the Texas Open Meetings Act, the Council is not permitted to take action 
on or discuss any item not listed on the agenda.  The Council may: (1) make a statement of 
fact regarding the item; (2) make a statement concerning the policy regarding the item; (3) 
propose the item be placed on a future agenda (Tex. Govt. Code §551.042). Each speaker 
shall approach the podium or designated speaker location and state his/her name and address 
before speaking. Speakers shall address the City Council with civility that is conductive to 
appropriate public discussion. Speakers may only address the City Council and not individual 
officials, commission members, committee members, or employees. The public cannot speak 
from the gallery, but only from the podium or designated speaker location. 
 

Bill Green  

Carol Wagner 

Carol Bracken 

Houston Wingard 

Scott Caron 

Janette Kurban 

Marcy Galle 

CONSENT AGENDA 

These items consist of non-controversial or "housekeeping" items required by law.  Items may 
be considered individually by any Council member making such request prior to a motion and 
vote on the Consent Items. 

Mayor Teresa Palmer and City Secretary Deana McMullen asked that all of the minutes 
presented on Consent Agenda be pulled from the Agenda and postponed to the next regular 
meeting of the Willow Park City Council to allow for corrections to be made.  

No action was taken on this item. All minutes will be placed on the Regular City Council 
Agenda on January 27, 2026 for approval.  

2. Approval of Minutes from November 17, 2025 Regular City Council Meeting 

3. Approval of Minutes from December 9, 2025 Regular City Council Meeting 

4. Approval of Minutes from December 16, 2025 Special City Council Meeting 

7

Item 2.



City Council Meeting January 13, 2026 1/13/2026   Page 3 of 8 

PUBLIC HEARING 

5. PUBLIC HEARING: to consider AN ORDINANCE OF THE CITY OF WILLOW 
PARK, TEXAS AMENDING THE CITY OF WILLOW PARK CODE OF 
ORDINANCES, CHAPTER 14 ZONING, ARTICLE 16 “COMMISSIONS”, § 14.16.003 
“MEMBERSHIP AND TERMS”, § 14.16.004 “PROCEDURE”, § 14.16.005 “DUTIES 
AND POWERS”, AND §14.16.006 “STAFF SUPPORT”; PROVIDING FOR REPEAL; 
PROVIDING FOR SAVINGS AND SEVERABILITY; PROVIDING FOR 
PUBLICATION AND ESTABLISHING AN EFFECTIVE DATE.  

OPEN PUBLIC HEARING: 

CLOSE PUBLIC HEARING: 

PUBLIC HEARING: to consider AN ORDINANCE OF THE CITY OF WILLOW PARK, 
TEXAS AMENDING THE CITY OF WILLOW PARK CODE OF ORDINANCES, 
CHAPTER 14 ZONING, ARTICLE 16 “COMMISSIONS”, § 14.16.003 “MEMBERSHIP 
AND TERMS”, § 14.16.004 “PROCEDURE”, § 14.16.005 “DUTIES AND POWERS”, 
AND §14.16.006 “STAFF SUPPORT”; PROVIDING FOR REPEAL; PROVIDING FOR 
SAVINGS AND SEVERABILITY; PROVIDING FOR PUBLICATION AND 
ESTABLISHING AN EFFECTIVE DATE.  

OPEN PUBLIC HEARING:  Mayor Teresa Palmer opened the Public Hearing at 6:26 
PM fro anyone wishing to speak for or against this item.  

Ms. Marcy Galle asked the question regarding the removal of Alternate Members to 
the P&Z.  

CLOSE PUBLIC HEARING: Mayor Teresa Palmer closed the public hearing at 6:30 
pm 

6. PUBLIC HEARING: to consider AN ORDINANCE OF THE CITY OF WILLOW PARK, 
TEXAS PROVIDING FOR AN AMENDMENT TO EXISTING PD ZONING ORDINANCE 
830-21 ALLOWING FOR CERTAIN COMMERCIAL USES WITHIN THE PLANNED 
DEVELOPMENT WITH A SPECIAL USE PERMIT PROVISION, FOR 12.49 ACRES 
SITUATED IN THE DAVID ADDINGTON SURVEY, ABSTRACT NO. 468 AND 
MCKINNEY & WILLIAMS SURVEY, ABSTRACT NO. 21, CITY OF WILLOW PARK, 
TEXAS; REPEALING CONFLICTING ORDINANCES; PROVIDING FOR A 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. 

OPEN PUBLIC HEARING: 

CLOSE PUBLIC HEARING: 

PUBLIC HEARING: to consider AN ORDINANCE OF THE CITY OF WILLOW PARK, 
TEXAS PROVIDING FOR AN AMENDMENT TO EXISTING PD ZONING ORDINANCE 
830-21 ALLOWING FOR CERTAIN COMMERCIAL USES WITHIN THE PLANNED 
DEVELOPMENT WITH A SPECIAL USE PERMIT PROVISION, FOR 12.49 ACRES 
SITUATED IN THE DAVID ADDINGTON SURVEY, ABSTRACT NO. 468 AND 
MCKINNEY & WILLIAMS SURVEY, ABSTRACT NO. 21, CITY OF WILLOW PARK, 
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TEXAS; REPEALING CONFLICTING ORDINANCES; PROVIDING FOR A 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. 

OPEN PUBLIC HEARING: Mayor Teresa Palmer opened the Public Hearing for 
anyone wishing to speak for or against this item at 6:32 pm. 

There was no one wishing to speak on this item.  

CLOSE PUBLIC HEARING:  Mayor Teresa Palmer closed this public hearing at 6:32 
pm 

REGULAR AGENDA ITEMS 

7. Discussion and Action: to adopt an Ordinance ordering the May 2, 2026 General 
Election. (City Secretary Deana McMullen) 

Motion was made to approve Ordinance 930-26 ordering the May 2, 2026 General 
Election to elect City Council Place 3, City Council Place 4 and City Councilmember 
Place 5.  

Motion made by Councilmember Crummel, Seconded by Councilmember Gilliland. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Wright, Councilmember Crummel 

8. Discussion and Action: to consider approval of the Water Conservation 
Plan. (Interim City Manager Michelle Guelker) 

Motion was made to approve the Water Conservation Plan as presented.  

Motion made by Councilmember Contreras, Seconded by Councilmember Wright. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Wright, Councilmember Crummel 

9. Discussion and Action: to consider an Ordinance of the City Of Willow Park, 
Texas Amending The City Of Willow Park Code Of Ordinances, Chapter 14 
Zoning, Article 16 “Commissions”, § 14.16.003 “Membership And Terms”, § 
14.16.004 “Procedure”, § 14.16.005 “Duties And Powers”, And §14.16.006 “Staff 
Support”; Providing For Repeal; Providing For Savings And Severability; 
Providing For Publication And Establishing An Effective Date. (Mayor Pro Tem 
Nathan Crummel, Interim City Manager Toni Fisher) 

Motion was made to approve an Ordinance of the City Of Willow Park, Texas 
Amending The City Of Willow Park Code Of Ordinances, Chapter 14 Zoning, 
Article 16 “Commissions”, § 14.16.003 “Membership And Terms”, § 14.16.004 
“Procedure”, § 14.16.005 “Duties And Powers”, And §14.16.006 “Staff Support”; 
Providing For Repeal; Providing For Savings And Severability; Providing For 
Publication And Establishing An Effective Date 
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Motion made by Councilmember Contreras, Seconded by Councilmember Crummel. 
Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Wright, Councilmember Crummel 

10. Report and Discussion: on the progress and status of the Home Rule Charter. 
(Commission Chairperson Gene Martin; Mayor Teresa Palmer)  

Mr. Gene Martin addressed the Council in reference to the progress and status of the 
Home Rule Charter.  

There were several questions regarding the Ethics Language that is included in the 
Charter. Mr. Martin stated that the board had another meeting on January 14, 2026. 
We will present a final copy to the City Council at the January 27, 2026 meeting. The 
largest expenditure will be the mail out of the proposed Charter to every registered 
voter in the City of Willow Park.  The board plans to hold 3 three addtional Town Hall 
meetings once the Charter has been mailed out.  

There was no action on this item at this meeting.  

11. Discussion and Action: for approval of a Policy and Sponsorship Request 
Application regarding Hotel Occupancy Tax (HOT) funds. (Communications 
Director Rose Hoffman, Interim City Manager Michelle Guelker, Interim City Manager 
Toni Fisher) 

Mayor Teresa Palmer called for a short break at 7:50 pm.  Mayor Teresa Palmer 
called the meeting back to order at 7:58 pm. 

Communications/Marketing Director Rose Hoffman explained to the City Council what 
the Hotel Occupancy Tax funds (HOT Funds) are and how they work.  Essentially it is 
heads in beds at the local hotels and the City of Willow Park collects taxes for the 2 
hotels we have in town. There are very strict rules as to how this money can be used. 
Willow Park mainly uses it for Advertising.  

We would like to pause on this and create a policy that outlines all of the criteria for 
what funds can be used for.  There would then be an ordinance that would approve 
and adopt the policy.  Council feels it would be smart to have a policy.  

No action was taken on this item.  

12. Discussion and Action: to consider the renewal of two Lamar Billboard contract 
leases for City Hall frontage at eastbound and westbound I-20. (Parks Director 
Mandy McCarley, Interim City Manager Toni Fisher) 

There was discussion regarding the 2 bill board signs that sit in front of City Hall on the 
highway frontage road.  Approximately 230,000 cars go past the sign each week.  Mayor 
Teresa Palmer asked what the cost iis for the2 boards.  It is approximately $66,000 for 
the 2 contracts and that money comes from the HOT Funds that was just 
discussed.  This is for advertisement of the City of Willow Park and all it has to offer.  If 
the City does not have a contract on the boards then we do not get to decide what would 
be displayed on the boards.  It could be alcohol/CBD/Vape advertising, and is that what 
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we would want to be displayed on the board in front of City Hall? 
 

Following discussion motion was made to approve the renewal of two Lamar Billboard 
contract leases for City Hall frontage at eastbound and westbound I-20 as presented 
and discussed.  

Motion made by Councilmember Contreras, Seconded by Councilmember Gilliland. 
Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Wright, Councilmember Crummel 

13. Discussion Only: regarding a Policy and a Sponsorship Request Application for 
community fundraising, donation contributions, etc. (Mayor Teresa Palmer; 
Interim City Manager Michelle Guelker; Interim City Manager Toni Fisher; 
Communications Director Rose Hoffman) 

Mayor Palmer asked for this item to be on the Agenda.  She stated that in the past the 
City had sponsored a table at the TCA Legacy Dinner. There was a question about the 
money that was budgeted for Sponsorships and why this was taken away in the current 
year budget. Mayor Palmer stated that we want Willow Park to be good community 
partners and why would we stop doing this.  Interim City Manager Toni Fisher stated 
that their is misinformation about the Sponsorship accounts.  The money is still there. 
Ms. Fisher stated that if they would send in an invoice for the dinner the City would pay 
for the event and sponsorship.  Ms. Fisher also stated that staff would be working on a 
policy to bring back at a later date for Council to consider that would spell out the various 
events the City could Sponsor.   No action was taken on this item.  

14. Discussion and Action: to consider an Ordinance Of The City Of Willow Park, 
Texas Providing For An Amendment To Existing PD Zoning Ordinance 830-21 
Allowing For Certain Commercial Uses Within The Planned Development With A 
Special Use Permit Provision, For 12.49 Acres Situated In The David Addington 
Survey, Abstract No. 468 And Mckinney & Williams Survey, Abstract No. 21, City 
Of Willow Park, Texas; Repealing Conflicting Ordinances; Providing For A 
Severability; And Providing For An Effective Date. (City Planner Chelsea Kirkland; 
Interim City Manager Toni Fisher) 

City Planner Chelsea Kirkland addressed this item stated that this was a  proposed 
amendment to the existing PD Ordinance 830-21 allowing for an SUP on the remaining 
12.49 acres of the development that would allow for certain Commercial uses. The 
owners were requesting to modify this for storage usage for RV's and Boats. Staff 
recommended approval. 

Motion was made to approve an Ordinance Of The City Of Willow Park, Texas Providing 
For An Amendment To Existing PD Zoning Ordinance 830-21 Allowing For Certain 
Commercial Uses Within The Planned Development With A Special Use Permit 
Provision, For 12.49 Acres Situated In The David Addington Survey, Abstract No. 468 
And Mckinney & Williams Survey, Abstract No. 21, City Of Willow Park, Texas; 
Repealing Conflicting Ordinances; Providing For A Severability; And Providing For An 
Effective Date as proposed. 
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Motion made by Councilmember Contreras, Seconded by Councilmember Gilliland. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Wright, Councilmember Crummel 

EXECUTIVE SESSION  

In accordance with the Texas Government Code, Chapter 551, Subchapter D, the City Council 
will recess in Executive Session (closed meeting) to discuss the following: 

Mayor Teresa Palmer adjourned the regular meeting of the Willow Park City Council at 8:57 
pm into Executive Session to discuss the items listed on the Agenda.  

15. Section 551.071, Consultation with Attorney; Section 551.072 (Deliberation 
Regarding Real Property) - 120 El Chico Trail Lease Agreements. 

16. Section 551.071, Consultation with City Attorney regarding pending or 
contemplated litigation: Beall Dean Ranch Development and East Bankhead 
Highway/claims of Aledo, Fort Worth against Willow Park. 

17. Section 551. 071, Consultation with City Attorney; Section 551.87, Economic 
Development Negotiations, proposed residential development (currently known 
as "Clearion") consisting of approximate 82.37-acres, situated in the McCarver 
Survey, Abstract 910, the W. Franklin Survey, Abstract Number 468, The M.M. 
Edwards Survey, Abstract 1955, & the J.B. Wynn Survey, Abstract 1637, a 
portion being within the Extraterritorial Jurisdiction  and remainder within the 
city limits of the City of Willow Park, Parker County, Texas.  

18. Section 551.074, Personnel Matters; review of City Manager resumes and 
selection of five (5) applicants for interviewing. 

19. Section 551.074, Personnel Matters; Interim City Manager performance - Toni 
Fisher. 

RECONVENE INTO OPEN SESSION  

In accordance with the Texas Government Code, Chapter 551, the City Council will reconvene 
into Regular Session to consider action, if any, on matters discussed in Executive Session. 

Mayor Teresa Palmer called the regular meeting of the Willow Park City Council back to order 
at 9:45 pm to consider taking any action on items discussed in Executive Session. 

There was no action taken regarding any items discussed in the Executive Session.  

INFORMATIONAL COMMENTS 

20. City Council Comments 

There were no Council comments at this time. 

21. City Manager Comments 
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A huge "thank you" to Council Member Eric Contreras for the purchase of the entree 
for our employee Christmas potluck luncheon; Resident & P&Z Commissioner, Michael 
Chandler, for the donation of his time and cooking expertise smoking the incredible 
entree with the variety of delicious meat; and, Resident, Chris Bryant for his amazing 
buttermilk pies.  Staff greatly appreciates your exceptional kindness and generosity. 

Interim City Manager Toni Fisher gave a huge "thank you" to Council Member Eric 
Contreras for the purchase of the entree for our employee Christmas potluck 
luncheon; Resident & P&Z Commissioner, Michael Chandler, for the donation of his 
time and cooking expertise smoking the incredible entree with the variety of delicious 
meat; and, Resident, Chris Bryant for his amazing buttermilk pies.  Staff greatly 
appreciates your exceptional kindness and generosity. 

22. Mayor Comments 

There were no Mayor Comments.  

23. Future Agenda Items Requested by Mayor, City Council or Staff 

Mayor requests:  

1. Updating the Comprehensive Plan 

2. Updating Employee Handbook with job descriptions/roles & responsibilities 

There were no items to discuss for future meetings.  

ADJOURN 

Motion was made to adjourn the regular meeting of the Willow Park City Council at 9:55 pm. 

THESE MINUTES WERE APPROVED BY WILLOW PARK CITY COUNCIL:  

 

 
____________________________________  __________ 
Mayor          Date 

 

____________________________________ 
City Secretary 
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CITY COUNCIL SPECIAL MEETING JANUARY 22, 2026 MINUTES 

City Hall, 120 El Chico Trl., Suite A, Willow Park, TX 76087 

Thursday, January 22, 2026 at 6:00 PM 

CALL TO ORDER AND DETERMINATION OF QUORUM 

Mayor Teresa Palmer called the Special Meeting of the Willow Park City Council to order at 
6:00 pm and determined a quorum was present. 

PRESENT 
Mayor Teresa Palmer 
Councilmember Eric Contreras 
Councilmember Chawn Gilliland 
Councilmember Buddy Wright 
Councilmember Scott Smith 
Councilmember Nathan Crummel 

Staff  Present: 

Interim City Manager Toni Fisher 

City Secretary Deana McMullen 

 

 

INVOCATION, PLEDGE OF ALLEGIANCE AND TEXAS PLEDGE 

Mr. Bill Green gave the Invocation and led the Pledge of Allegiance and the Texas Pledge that 
was given by all present.  

1. Mayors Comments -  I am hopeful that we will select three finalists and will have 
the ability to hold a Meet and Great with our finalists at a future date to include 
our citizens in this important process. A hat tip to Aledo for the idea to hold a 
Meet and Greet!” 

Mayors Comments -  I am hopeful that we will select three finalists and will have 
the ability to hold a Meet and Great with our finalists at a future date to include 
our citizens in this important process. A hat tip to Aledo for the idea to hold a 
Meet and Greet!” 

PUBLIC COMMENTS (Limited to five minutes per person) 
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To address the City Council, residents must complete a speaker form and turn it in to the City 
Secretary at least five (5) minutes before the start of the meeting. The Rules of Procedure state 
that all comments are to be limited to five (5) minutes for each speaker provided that there are 
no more than ten (10) speakers.  If there are more than ten (10) speakers, the Mayor and/or the 
City Council may reduce the applicable time limits to speak to three (3) minutes.  Pursuant to 
the Texas Open Meetings Act, the Council is not permitted to take action on or discuss any item 
not listed on the agenda.  The Council may: (1) make a statement of fact regarding the item; (2) 
make a statement concerning the policy regarding the item; (3) propose the item be placed on 
a future agenda (Tex. Govt. Code §551.042). Each speaker shall approach the podium or 
designated speaker location and state his/her name and address before speaking. Speakers 
shall address the City Council with civility that is conductive to appropriate public discussion. 
Speakers may only address the City Council and not individual officials, commission members, 
committee members, or employees. The public cannot speak from the gallery, but only from the 
podium or designated speaker location. 
 
 
 

There was no one present to speak under the item of Public Comments.  

EXECUTIVE SESSION  

In accordance with the Texas Government Code, Chapter 551, Subchapter D, the City Council 
will recess in Executive Session (closed meeting) to discuss the following: 

2. Section 551.074, Personnel Matters; City Manager Candidate Interviews; and 
selection of top three finalists. 

Mayor Teresa Palmer adjourned the special called meeting into executive session at 
6:04 pm so that the council could interview city manager candidates. 

Those present in this session were: 

Mayor Teresa Palmer, Mayor Pro Tem Nathan Crummel, Councilmember Eric 
Contreras, Councilmember Chawn Gilliland, Councilmember Buddy Wright and 
Councilmember Scott Smith. 

RECONVENE INTO OPEN SESSION  

In accordance with the Texas Government Code, Chapter 551, the City Council will reconvene 
into Regular Session to consider action, if any, on matters discussed in Executive Session. 

Mayor Teresa Palmer reconvened the Special meeting of the Willow Park City Council at 9:14 
p.m.  

There was no action from the Executive Session. 

ADJOURN 

As authorized by Texas Government Code, §551.127, one or more Council members or 
employees may attend this meeting remotely using video conferencing technology. 
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City Council Special Meeting January 22, 20261/22/2026   Page 3 of 3 

With there being nothing further to discuss or consider, Mayor Teresa Palmer asked for a 
motion to adjourn this Special meeting of the Willow Park City Council. 

Motion was made to adjourn the meeting at 9:16 pm 

Motion made by Councilmember Contreras, Seconded by Councilmember Gilliland. 
Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember Wright, 
Councilmember Smith, Councilmember Crummel 

 

____________________________________ 
Deana McMullen 
City Secretary 

The City Hall is wheelchair accessible and accessible parking spaces are available. Persons with disabilities who 
plan to attend this meeting and who may need auxiliary aids or services such as interpreters for persons who are 
deaf or hearing impaired, readers, or large print, are requested to contact the City Secretary’s Office at 817-441-
7108, or by email at dmcmullen@willowpark.org. Requests should be made at least 48 hours prior to the meeting. 
This agenda is posted on the city’s web site at http://www.willowparktx.gov/ 
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City of Willow Park 

City Council Commission Meeting – February 24th, 2026 

“Notice of Public Hearing” Mailing List 
Posted to The Community News  

 

PUBLIC HEARING to consider a request for change in rezoning from “Class II: 
Residential: ‘R-1’ Single-Family District” to “Class I: Special Purpose: ‘PD/BD’ 
Planned Development District” for the Beall-Dean Ranch Development, being a 
tract of land in the F.H. HAMMON SURVEY, Abstract No. 673, the HEIRS OF 
FRANCISCO SANCHEZ SURVEY, Abstract No. 2346, and H.T. & B.R.R. CO. SURVEY 
NO. 5, Abstract No. 647, described in the deed to John Henry Dean III recorded in 
volume 1441, page 424 of the Official Public Records of Parker County, Texas, 
containing approximately 317.732 acres, more or less, and within the City of Willow 
Park, Texas. 

 

Addresses within 200 ft. of subject property, as per current Parker County Appraisal District 
records search, ESD, and ISD:  
 
PROPERTY OWNER 

5712 COLLEYVILLE BLVD SUITE 200 

COLLEYVILLE TX 76034 

 PROPERTY OWNER  

1320 LAKE ST 

FT WORTH TX 76102-4508 

PROPERTY OWNER 

1010 PINE, 9E-L-01 

SAINT LOUIS MO 63101 

PROPERTY OWNER 

534 CAT TRACK RD 

WEATHERFORD TX 76085-8114 

PROPERTY OWNER 

6421 CAMP BOWIE BLVD STE 314 

FORT WORTH TX 76102-5467 

 PROPERTY OWNER                          

159 PRAIRIE RIDGE DR 

ALEDO TX 76008-3116 

PROPERTY OWNER  

100 PRAIRIE RIDGE DR 

ALEDO TX 76008-3115 

PROPERTY OWNER 

104 PRAIRIE RIDGE DRIVE 

ALEDO TX 76008 

PROPERTY OWNER 

108 PRAIRIE RIDGE DRIVE 

ALEDO TX 76008 

PROPERTY OWNER 

1832 RIVERTON DRIVE 

PRATTVILLE AL 36066 
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PROPERTY OWNER 

116 PRAIRIE RIDGE DR 

ALEDO TX 76008-3115 

 PROPERTY OWNER            

106 SADDLE BACK LN 

ALEDO TX 76008-3117 

PROPERTY OWNER 

102 ALEDO POINTE 

ALEDO TX 76008 

PROPERTY OWNER 

106 ALEDO POINTE DRIVE 

ALEDO TX 76008 

PROPERTY OWNER 

110 ALEDO POINTE DR 

ALEDO TX 76008-3119 

PROPERTY OWNER 

PO BOX 15067 

SANTA ANA CA 92735 

PROPERTY OWNER 

120 ALEDO POINTE DRIVE 

ALEDO TX 76008-3119 

PROPERTY OWNER 

124 ALEDO POINTE DR 

ALEDO TX 76008-3119 

PROPERTY OWNER 

465 N MILL STREET 15-102 

ASPEN CO 81611 

PROPERTY OWNER 

1015 CHAMPIONS DRIVE SUITE 1400 

ALEDO TX 76008 

PROPERTY OWNER  

508 WINGED FOOT DRIVE 

LUFKIN TX 75901 

 

 

PROPERTY OWNER 

2121 MCCLENDON ROAD 

WEATHERFORD TX 76088 

PROPERTY OWNER 

100 SADDLE BACK LN 

ALEDO TX 76008-3117 

PROPERTY OWNER 

132 ALEDO POINTE DR 

ALEDO TX 76008-3119 

PROPERTY OWNER 

4727 GAILLARDIA PKWY STE 250 

OKLAHOMA CITY OK 73142-1926 

PROPERTY OWNER 

128 ALEDO POINTE DR 

ALEDO TX 76008-3119 

PARKER COUNTY ESD – 1 

315 MORROW RD 

SPRINGTOWN, TX 76082 

Dr. Susan Bohn, Superintendent 
Aledo Independent School District 
1008 Bailey Ranch Rd 
Aledo TX 76008 
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City of Willow Park 

City Council Meeting – February 24th, 2026 

“Notice of Public Hearing” Mailing List 
Posted to The Community News 

 

PUBLIC HEARING to consider a request for change in rezoning from “Class III - 
Business: "C" Commercial District and Class V - IH-20 Overlay District” to “Class 
II - Residential: "R-3" Multifamily District” for the Christ Church West Assembly of 
God, being the owner of Lot 1 Block 2 of FAWCETT ADDITION, an addition to the 
City of Willow Park, Parker County, Texas, according to the plat thereof recorded 
in Cabinet D, Slide 144, P.R.C.T. within the JOHN H PHELPS SURVEY Abstract 
Number 1046, Parker County Texas, containing approximately 6.03 acres, more or 
less, and within the City of Willow Park, Texas. 

 

Addresses within 200 ft. of subject property, as per current Parker County Appraisal District 
records search, ESD, and ISD:  
 

PROPERTY 
OWNER 
 

1717 MAIN 
ST 
 

 
STE 
2000 DALLAS TX 75201 

PROPERTY 
OWNER 

9397 S FM 
1187  FORT WORTH TX 76126 

PROPERTY 
OWNER 

P O BOX 
1387  ALEDO TX 76008 

PROPERTY 
OWNER 

601 WILLOW 
CROSSING 
EAST  ALEDO TX 76008 

PROPERTY 
OWNER 

23975 PARK 
SORRENTO 

STE 
300 CALABASAS CA 91302 

PROPERTY 
OWNER 

202 BAY HILL 
DR  WILLOW PARK TX 

76008-
2102 

PROPERTY 
OWNER 

203 BAY HILL 
DR  WILLOW PARK TX 

76008-
2103 

PROPERTY 
OWNER 

3131 S 
UNIVERSITY 
DRIVE  FORT WORTH TX 76107 

PROPERTY 
OWNER 

329 DEER 
RIDGE 
DRIVE  WILLOW PARK TX 76008 

PROPERTY 
OWNER 

108 TROON 
DR  WILLOW PARK TX 

76008-
3146 

PROPERTY 
OWNER 

207 BAY HILL 
DRIVE  WILLOW PARK TX 76008 

20

Item 4.



PROPERTY 
OWNER 

700 WILLOW 
CROSSING 
EAST  WILLOW PARK TX 76008 

PROPERTY 
OWNER 

220 BAY HILL 
DR  WILLOW PARK TX 

76008-
2102 

PROPERTY 
OWNER 

924 AUSTIN 
COURT  WEATHERFORD TX 76086 

PROPERTY 
OWNER 

2525 W FRYE 
RD STE 300  CHANDLER AZ 

85224-
6287 

PROPERTY 
OWNER 

301 BAY HILL 
CT  WILLOW PARK TX 

76008-
2101 

PROPERTY 
OWNER 

206 WILD 
BASIN ROAD 
SUITE 203 
BLDG A  AUSTIN TX 78746 

PROPERTY 
OWNER 

117 TROON 
DR  WILLOW PARK TX 

76008-
3147 

PROPERTY 
OWNER 

332 DEER 
RIDGE 
DRIVE  ALEDO TX 76008 

PROPERTY 
OWNER 

808 
SUNFLOWER 
CT  ALEDO TX 76008 

PROPERTY 
OWNER 

121 WINGED 
FOOT DR  WILLOW PARK TX 

76008-
3141 

PROPERTY 
OWNER 

200 BAYHILL 
DRIVE  ALEDO TX 76008 

PROPERTY 
OWNER 

108 
SABLEWOOD 
COURT  AZLE TX 76020 

PROPERTY 
OWNER 

100 TROON 
DR  WILLOW PARK TX 

76008-
3146 

PROPERTY 
OWNER 

105 TROON 
DRIVE  WILLOW PARK TX 76008 

PROPERTY 
OWNER 

113 TROON 
DRIVE  ALEDO TX 76008 

PROPERTY 
OWNER 

1038 TEXAS 
TRAIL  GRAPEVINE TX 76051 

PROPERTY 
OWNER 

333 DEER 
RIDGE 
DRIVE  WILLOW PARK TX 76008 

PROPERTY 
OWNER 

1800 
INDUSTRIAL 
BOULEVARD  ABILENE TX 79602 

PROPERTY 
OWNER 

116 TROON 
DR  WILLOW PARK TX 

76008-
3146 

PROPERTY 
OWNER 

9425 
SAGRADA 
PARK  FORT WORTH TX 

76126-
1916 

PROPERTY 
OWNER 214 BAY HILL  WILLOW PARK TX 

76008-
2102 
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PROPERTY 
OWNER 

815 W 
DAGGETT 
AVE  FORT WORTH TX 

76104-
1125 

PROPERTY 
OWNER 

209 BAY HILL 
DR  WILLOW PARK TX 

76008-
2103 

PROPERTY 
OWNER 

1620 
WABASH 
AVE  FORT WORTH TX 

76107-
6598 

PROPERTY 
OWNER 

303 BAY HILL 
CT  WILLOW PARK TX 

76008-
2101 

PROPERTY 
OWNER 

104 TROON 
DRIVE  ALEDO TX 76008 

PROPERTY 
OWNER 

210 BAY HILL 
DR  WILLOW PARK TX 

76008-
2102 

PROPERTY 
OWNER 

216 BAY HILL 
DRIVE  ALEDO TX 76008 

PROPERTY 
OWNER 

3427 SE 
22ND PLACE  CAPE CORAL FL 33904 

PROPERTY 
OWNER 

204 BAY HILL 
DR  ALEDO TX 76008 

PROPERTY 
OWNER 

109 TROON 
DR  WILLOW PARK TX 

76008-
3147 

PROPERTY 
OWNER 

236 
SPYGLASS 
DR  WILLOW PARK TX 

76008-
3148 

PROPERTY 
OWNER 

201 BAY HILL 
DR  WILLOW PARK TX 

76008-
2103 

PROPERTY 
OWNER 

240 
SPYGLASS  ALEDO TX 76008 

PROPERTY 
OWNER 

461 
ADDISON DR  HUDSON OAKS TX 

76087-
4304 

PROPERTY 
OWNER 

4024 
APPLETON 
LN  

FLOWER 
MOUND TX 

75022-
2936 

PROPERTY 
OWNER 

134 EL 
CHICO TRAIL 
SUITE 101  WILLOW PARK TX 

76087-
8862 

PROPERTY 
OWNER 

305 BAY HILL 
DRIVE  WILLOW PARK TX 76008 

PROPERTY 
OWNER 

2290 
WILLOW LN  LAKEWOOD CO 

80215-
1062 

PROPERTY 
OWNER 

610 RIVER 
RANCH 
ROAD  ALEDO TX 76008 

PROPERTY 
OWNER 

205 BAY HILL 
DR  WILLOW PARK TX 

76008-
2103 

PROPERTY 
OWNER 

324 DEER 
RIDGE 
DRIVE  ALEDO TX 76008 
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PARKER COUNTY ESD – 1 

315 MORROW RD 

SPRINGTOWN, TX 76082 

Dr. Susan Bohn, Superintendent 
Aledo Independent School District 
1008 Bailey Ranch Rd 
Aledo TX 76008 

 

PROPERTY 
OWNER 

4101 
GATEWAY 
DR  COLLEYVILLE TX 

76034-
5924 

PROPERTY 
OWNER 

18 FAIRVIEW 
LN  ALEDO TX 

76008-
4571 

PROPERTY 
OWNER 

673 S MAIN 
STREET  STOWE VT 05672 

PROPERTY 
OWNER 

129 S RANCH 
HOUSE RD  WILLOW PARK TX 

76008-
2649 

PROPERTY 
OWNER 

P O BOX 
100758  FORT WORTH TX 76185 

PROPERTY 
OWNER 

101 TROON 
DRIVE  ALEDO TX 76008 

PROPERTY 
OWNER 

2809 
OAKBRIAR 
TRL  FORT WORTH TX 

76109-
5556 
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RULES OF ORDER FOR CITY COUNCIL MEETINGS 

These rules of order are meant to promote an atmosphere of courtesy and decorum appropriate for the efficient 
discussion of city business. It is the responsibility of the Mayor (and the members of the City Council) to maintain 
that atmosphere of courtesy and decorum. The Mayor should always ensure that debate and discussion focus on 
the item and the policy in question, not on the personalities of the participants in the discussion. Debate on policy 
is healthy; debate on personalities is not. In order to assist in the creation and maintenance of that atmosphere the 
following rules shall govern all city council meetings: 

1. Request to Speak. Audience members who wish to speak during the Citizen Comment section must first 
complete a speaker card/sheet and submit it to the City Secretary before the beginning of the meeting. Before an 
audience member may speak, they must first be recognized by the Mayor or Councilmember acting on the 
Mayor’s behalf. Upon recognition, the person requesting to speak shall hold the floor and shall make their point 
clearly and succinctly. All speakers shall be limited to three (3) minutes. Persons making irrelevant, personal, 
impertinent, overly redundant or slanderous remarks may be barred by the Mayor or Councilmember acting in 
the Mayor’s place from further comment before the Council during the meeting. The Mayor has the right to 
silence a speaker if the discussion becomes too personal, too loud, too crude, irrelevant, impertinent, redundant, 
or slanderous. 

2. Public Hearings. During Public Hearings, the applicant will be asked to speak first for the amount of time 
needed to describe the topic. Persons desiring to speak in favor or opposition to an item in a Public Hearing will 
be given three (3) minutes to make their statements. To the extent possible, speakers shall refrain from repeating 
testimony which has already been given. Speakers are to address their comments to the Mayor and Council. 

3. Order. If a person fails to request to speak before speaking, the Mayor shall rule them “out of order” and 
remind them that they do not have the floor. While the Council is in session, all Councilmembers must preserve 
order and decorum. A person shall neither, by conversation or otherwise, delay or interrupt the proceedings or the 
peace of the meeting, nor disturb any other person while speaking or refuse to obey the orders of the Mayor.  

4. Decorum. Every person desiring to speak shall address the entire Council and shall not single out a member 
of the Council, the audience or a staff member. Speakers shall confine themselves to the question under debate, 
avoiding all personal attacks and indecorous language. Any person making personal, profane, slanderous, or 
threatening remarks or who becomes disruptive while addressing the Mayor and/or the City Council, or while 
attending the City Council meeting, may be removed from the Council chambers. 

5. Interruptions. A Councilmember, once recognized, shall not be interrupted when speaking unless it is to call 
him or her to order, or other such interruption expressed below. If the Councilmember, while speaking, is called 
to order, he or she shall cease speaking until the question of order is determined, and if the Councilmember is 
found to be in order, he or she shall be permitted to proceed speaking.  

Allowable interruptions, or points of order, are as follows: 

a. Point of Privilege. The proper interruption would be: “Point of Privilege.” The Mayor would then ask the 
interrupter to “state your point.” Appropriate points of privilege relate to anything that would interfere with 
the normal comfort of the meeting. For example, the room might be too hot or cold, or a fan motor might 
interfere with a council member’s ability to hear. 

b. Point of Order. The proper interruption would be: “Point of Order.” The Mayor would then ask the 
interrupter to “state your point.” Appropriate points of order relate to anything that would not be considered 
appropriate conduct of the meeting. For example, if the Mayor called for a vote on a motion that permits 
debate without allowing any discussion. 
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c. Motion to Appeal. If the Mayor makes a ruling that a member of the city council disagrees with, that 
member may appeal the ruling of the Mayor by stating “motion to appeal.” If the motion is seconded and after 
debate if it passes by a simple majority vote, the ruling of the Mayor is reversed. 

d. Withdraw a Motion. During the debate and discussion of a motion, the original maker of the motion on the 
floor, at any time, may interrupt the speaker to withdraw his or her motion. The motion is immediately deemed 
withdrawn and discussion on the motion shall cease. Council members are free to make the same motion or 
another motion. 

e. Call the Question. To end a debate immediately, the question is called ("I call the question") and needs a 
second. The Mayor calls for a vote to end debate. A vote is held immediately (no further discussion is 
allowed). A two-thirds vote is required for passage. If it is passed, the motion on the floor is voted on 
immediately. 

6. Enforcement of Rules and Procedures. The following provisions may be used to enforce the good order and 
decorum of the meeting. The action may be taken by the Mayor under his or her own action, or upon a motion to 
enforce by any Councilmember. 

a. Warning. The Mayor may order any person (Councilmember, staff member or audience member) in 
violation of these rules to be silent. 

b. Removal. If, after receiving a warning from the Mayor, the person continues to disturb the meeting or 
breech the peace and good order of the meeting, the Mayor may recess the meeting or order the person to 
leave the meeting.  If the person does not leave the room after order from the Mayor, the Mayor may order 
the sergeant-at-arms to remove the person. 

c. Sergeant-at-Arms. The sergeant-at-arms shall be the highest-ranking police officer in attendance at the 
Council meeting, or such other officer designated for that purpose. Upon instruction of the Mayor, it shall be 
the duty of the sergeant-at-arms to remove from the meeting any person who intentionally disturbs the 
proceedings of the City Council. A violation of these rules may be deemed an attempt to disrupt, obstruct, 
and/or interfere with a lawful meeting.  Any person who obstructs or interferes with the meeting by physical 
action or verbal utterance, with the intent to prevent or disrupt the meeting, may be subject to prosecution 
under state law for disrupting a meeting if their acts substantially impair the ordinary conduct of a meeting. 
(Section 42.05, Texas Penal Code) 

d. Motion to Enforce. Any Councilmember may move to require the Mayor to enforce these rules and the 
affirmative vote of a simple majority of the Council shall require the Mayor to do so. A motion to enforce is 
an allowable interruption and is not debatable. 

6. Mayor and Mayor Pro Tem Absent.   If the mayor and the mayor pro tem are absent, the councilmember 
present with the most years in service as an elected official for the city of Willow Park may be appointed by 
a majority of the council present to preside.  
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2/17/2026 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 

 

AGENDA ITEM 
Presentation by representatives from Freese and Nichols regarding the Parker County Water Supply 

Initiative.   

__________________________________         

BACKGROUND: 

Parker County is currently in the process of establishing a Public Utility Agency (PUA) to help 

secure reliable water resources for both present and future needs. Freese and Nichols have been 

retained to assist with the formation of the PUA. Over the past several months, multiple meetings 

have been held to discuss the requirements, structure, and participation involved in this process. 

 

This presentation is informational only and to allow council to ask questions. 

              

STAFF/BOARD/COMMISSION RECOMMENDATION:  

No motion is needed currently.  This topic is informational only. 

              

EXHIBITS:  
Freese and Nichols presentation. 

Meeting Date: Department: Presented By: 

February 24, 2026 Admin Michelle Guelker 
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Parker County
Water Supply Initiative

1

February 24, 2026

Willow Park
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Overall Study Goal

2

Develop a solution to 
address short-term and 
long-term water needs for 
Parker County
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Water Study Scope

3

Evaluation of 
Water District 
Alternatives

PUA Formation 
Support

Demand and 
Supply 

Projections

Assessment of 
Water Supply 

Needs

Public 
Engagement

Development of 
Supply 

Alternatives

Regional Supply 
and 

Transmission 
System Planning

Funding Support 
and Financial 

Evaluation

29

Item 6.



Parker County Water Wells
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Well Depth vs. Performance
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Regional Collaboration Considerations

6

Water Supply 
Challenges

• Groundwater Trajectory 
Not Sustainable

• Lack of Easy/Short-term 
Supply Options

• Scarcity of Water

Cost and Funding 
Challenges

• Escalating Construction 
Costs

• Costs Prohibitive for 
Single Entity Solutions

Economic 
Development 

Impacts

• Lack of Water Supply 
Could Limit Growth

Barriers to 
Working 

Collaboratively

• No Existing Structure
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Regional Entity Options

7

Consideration Public Utility Agency Water District

Creation Process
Concurrent Ordinances 

of Public Entities
Legislation / Local Bill

Governance
Board of Directors 

Appointed by Participating Public Entities

Determined by Legislation; however, a district with 
taxing authority must have elected Board members

Boundaries/

Members

Members Added or Removed by Concurrent Ordinances; 
boundaries of Agency follow boundaries of Participating 

Public Entities

Determined by Legislation; however, boundaries of a 
district with taxing authority must follow Landowner 

petition process

Taxing Authority No Determined by Legislation

Debt

Issuance

Yes; revenue debt 
(TWDB funding eligible!)

Determined by Legislation

Eminent Domain Yes, but not for water rights Determined by Legislation

Public

Bidding
Yes over $20K 

(with advertising requirements)
Determined by Legislation
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PUA Involvement

8

• Publicly owned PWSs
• Municipalities
• Counties

• IOUs (may contract for water)
• Other non-contracting entities

Eligible for membership and Board position:

Not eligible for membership; may hold ex-officio 
position and contribute with ILAs
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Benefits and Challenges for the PUA

9

• Efficiencies and Economies of 
Scale

• Providing Administrative Support 

• Implementing and Financing 
Water Supply Strategies and 
Increased Funding Options

• Planning for Undeveloped and 
Unincorporated Areas
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PUA Framework Considerations

10

Governance

Staffing

Membership

Powers

Source of 
Funding

Wholesale 
vs. Retail
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Overall Study Timeline

11

Q1/Q2 2026

Draft PUA 
Documents

Form PUA
Q2/Q3 2026

Meetings with 
Potential 
Wholesale 
Water Providers 
for PUA
Q3/Q4 2026

PUA 
“Roadshow”
Now – Q1 2026

Meeting 
with BRA
11/19/2025

Meeting 
with TRWD
7/8/2025

11/21/2025

2025 Parker 
County Water 
Symposium9/5/2025

Informational 
Meeting #2

5/14/2025

Informational 
Meeting #1

Hudson Oaks
Annetta
Willow Park
Parker County EDC
Parker County Republican Party

Master Planning 
Efforts Begin

Q1/Q2 2026

Make 
Ordinance 
Decisions
February/March 2026

Q1/Q2 2025

PUA 
Commitments

Today’s 
Meeting
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Ordinance & ILA Considerations

• Participating Entities & 
Boundaries/Service Area

• Board Membership, 
Requirements, Qualifications 
and Terms

• Board Positions and Procedures

• Agency Powers

• Voting

• Fiscal Year
12

• Cost Sharing for Initial 
Funding

• Term of Agreement

• Fiscal Agent

Ordinance

Interlocal Agreement
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PUA Formation

13

Public Notice: 
(County newspaper 

of general circulation)

Pass County 
Ordinance and 

Concurrent 
OrdinancesDefine boundaries 

of the agency

Once a week for two 
consecutive weeks 

(minimum of 14 days)

Designate Board of 
Directors

Is there a Petition 
by 10% of voters 
of a public entity 
included in the 

Agency?

Hold election 
(majority vote 

required)

Pass County 
Ordinance and 

Concurrent 
Ordinances

Identify partners 
and other public 

entities interested 
in joining

Define powers and 
provisions
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PCPUA Formation Timeline

14

Draft ILAs
March 2026

Latest Date 
to Begin 
Ordinance 
Adv.
June 1st, 2026

Begin to Pass 
Ordinances
June 16th, 2026

← Board/Council 
Meetings →

Aggressive timeline to 
respond to petition!

←14 days 
minimum→

Possible End of 
Ordinance Ad.
Aug 18th, 2026

←78 days minimum→

Make 
Ordinance 
Decisions
February/March 2026

←Review ordinance with 
PUA members; gather 
comments and make 

final revisions by May →

Final Day to 
Call for 
Election
Aug. 17th, 2026

Election Day
Nov. 3rd, 2026 Pass Final 

Ordinances
Q4 2026

End
Ord. Ad.
Q4 2026

Only applies to entities that receive a petition by at least 10% of voters

Execute 
ILAs
Q4 2026
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Questions?

15

Parker County Water | pc_water@freese.com

https://www.parkercountywaterplan.com
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City of Willow Park

Financial Update

Financial Reports as of December 31, 2025

Financial Highlights

General Water Wastewater

-FY 2025-2026 Revenue Actual 1,855,490$           931,391$               507,737$               

-FY 2025-2026 Expense Actual 1,312,416              831,601                 110,143                 

-FY 2025-2026 Net Change 543,074$               99,790$                 397,594$               

-FY 2025-2026 Revenue Budget 5,570,630$           4,156,172$           1,828,500$           

-FY 2025-2026 Expense Budget 5,580,772$           3,937,356$           1,826,064$           

-FY 2025-2026 Revenue - Actual to Budget % 33% 22% 28%

-FY 2025-2026 Expense - Actual to Budget % 24% 21% 6%

Capital Project Tracker Fort Worth Wastewater Water/Sewer

Water Line (100%) Package Plant Line Extension

Original Net Bond Proceeds 20,040,000$         18,130,000$         5,000,000$           

Interest Earned to Date 213,100                 1,254,109              -                          

Cost Reimbursement/Buy-In -                          2,220,490              -                          

Costs Incurred to Date (19,238,404)          (16,097,747)          (1,317,715)            

Remaining to Spend 1,014,696$           5,506,852$           3,682,285$           

YTD Activity vs Prior Year

Oct - Dec 2025 Oct - Dec 2024 Change

General Fund

Revenue

Property Tax & Other Taxes 1,594,820$           1,516,427$           78,393$                 

Franchise Fees 3,991                      3,006                      985                         

Development & Permit Fees 105,802                 102,806                 2,996                      

Fines & Forfeitures/Other Revenue 150,877                 162,219                 (11,342)                  

Expenses

Personnel Expense 876,087                 743,717                 132,370                 

Supplies (Maintenance & Operations) 81,494                   132,192                 (50,698)                  

Utilities 30,833                   27,008                   3,825                      

Operational & Contractual Services 316,145                 391,036                 (74,891)                  

Capital Outlay & Interfund Transfer 7,857                      68,740                   (60,883)                  

Net Income (Loss) 543,074$               421,765$               121,309$               

Water & Wastewater Funds

Revenue 1,439,128$           1,531,301$           (92,173)$                

Expense

Personnel Expense 396,519                 349,068                 47,451                   

Supplies (Maintenance & Operations) 134,400                 108,495                 25,905                   

Utilities 73,348                   75,077                   (1,729)                    

Operational & Contractual Services 255,124                 265,575                 (10,451)                  

Capital Outlay/Debt Service 82,353                   150,801                 (68,448)                  

Net Income (Loss) 497,384$               582,285$               (84,901)$                
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City of Willow Park

Bank Account Balances

12/31/2025 9/30/2025

General Fund

Operating Cash - General 1,327,407$         890,381$             

General Fund Cash Reserve 270,143               267,874               

TexStar General Fund Investment 1,027,428            1,017,205            

Police Holding Fund 5,266 5,221

General Fund CD - 65686 145,314               144,130               

2,775,558            2,324,811            

Water Fund

Operating Cash - Water 211,734               128,976               

Water Cash - Project Funds 463,911               649,607               

Water Cash Reserve 488 484 

Water Impact Fees 683,873               677,069               

TWDB I&S Water 368,566               365,471               

Water Capital Improvements (52%) 263,113               272,543               

UMB TWDB Escrow (52%) 264,529               262,260               

TexStar Water Investment 1,057,126            1,046,608            

Water Deposits - 56788 113,962               113,410               

3,427,302            3,516,428            

Wastewater Fund

Operating Cash - Wastewater 661,637               90,677                 

Wastewater Cash - Project Funds 3,218,374            3,486,371            

Wastewater Impact Fees 404,168               400,146               

TWDB I&S Wastewater 314,342               311,703               

US Bank CO S21 1,209,210            1,197,350            

FFB CO S21 95,993                 95,209                 

Wastewater Capital Improvements 4,326,295            4,422,270            

TexStar Wastewater 62,116                 61,498                 

10,292,135         10,065,224         

Other Funds

Operating Cash - Solid Waste 454,799               453,634               

Operating Cash - Drainage Fund 1,553,944            1,433,291            

Construction Fund - Building 13,555                 13,442                 

Construction Fund - Roads 222,051               1,216,469            

Debt Service (I&S) 1,235,953            125,026               

Operating Cash - Court Security & Technology 2,841 1,255

Operating Cash - Court Security 69,711                 69,570                 

Operating Cash - Court Technology 72,233                 72,114                 

Operating Cash - General (Police Training) 4,447 4,447

Operating Cash - Police Contributions 544 544 

Operating Cash - JE Fee 1,500 1,391

Operating Cash - Truancy Prevention 39,756                 38,772                 

Police Seizure (Federal) - - 

Police Seizure (State) 5,810 5,604

Tourism 593,048               564,282               

TIRZ Reimbursement Fund 224,833               2,545

First Responder 104,256               130,195               

TexStar Parks & Recreation 55,503                 54,951                 

4,654,784            4,187,532            

Total Cash 21,149,779$       20,093,995$       
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City of Willow Park

Key Metrics & Trends

As of December 31, 2025

Operating Cash, $3,519,300 , 17%

Cash Reserves/Investments, 
2,562,615 , 12%

Restricted Cash, 4,300,612 , 20%

Committed Cash - Capital 
Expenditures, 10,767,252 , 51%

Cash Balances as of December 31, 2025

Operating Cash Cash Reserves/Investments Restricted Cash Committed Cash - Capital Expenditures

General Fund, 
$21,874,587 , 37%

Water Fund, 
11,891,314 , 20%

Wastewater Fund, 
22,045,000 , 37%

Drainage, 
3,390,000 , 6%

Debt Balance by Fund as of December 31, 2025

General Fund Water Fund Wastewater Fund Drainage

 $90,000
 $105,000
 $120,000
 $135,000
 $150,000
 $165,000
 $180,000
 $195,000
 $210,000

General Fund Tax Revenues (12 M Moving Avg)

Property Taxes (M&O) Sales Tax

 $-
 $35,000
 $70,000

 $105,000
 $140,000
 $175,000
 $210,000
 $245,000
 $280,000
 $315,000

User Charge Billings (12 M Moving Avg)

Water Sewer Solid Waste Drainage
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2/12/2026 11:09:11 AM Page 1 of 15

Detail vs Budget Report
Willow Park, TX Account Summary

Date Range: 10/01/2025 - 12/31/2025

Account Name Beginning Balance Total Activity Ending BalanceFiscal Budget Budget Remaining % Remaining

10 - GENERAL FUND

Revenue

Fund: 10 - GENERAL FUND

Group: 10 - TAXES
10-001-46000 M & O TAX -929,181.31-993,800.69-993,800.690.00-1,922,982.00 -48.32%
10-001-46001 SALES TAX -1,596,553.83-578,446.17-578,446.170.00-2,175,000.00 -73.40%
10-001-46002 MIXED BEVERAGE TAX -31,931.42-13,068.58-13,068.580.00-45,000.00 -70.96%
10-001-46007 DELINQUENT TAXES 2,505.04-9,505.04-9,505.040.00-7,000.00 35.79%

10 - TAXES Totals: -4,149,982.00 0.00 -1,594,820.48 -1,594,820.48 -2,555,161.52 -61.57%

Group: 12 - FRANCHISE FEES
10-001-46020 ONCOR ELECTRIC FRANCHISE -215,000.000.000.000.00-215,000.00 -100.00%
10-001-46021 A T & T FRANCHISE -10,000.000.000.000.00-10,000.00 -100.00%
10-001-46022 TEXAS GAS FRANCHISE -7,500.000.000.000.00-7,500.00 -100.00%
10-001-46025 MISC. FRANCHISE -1,513.06-3,486.94-3,486.940.00-5,000.00 -30.26%
10-001-46027 MESH NET -2,496.00-504.00-504.000.00-3,000.00 -83.20%
10-001-46028 WATER FRANCHISE FEE -129,978.000.000.000.00-129,978.00 -100.00%
10-001-46029 WASTEWATER FRANCHISE FEE -37,220.000.000.000.00-37,220.00 -100.00%

12 - FRANCHISE FEES Totals: -407,698.00 0.00 -3,990.94 -3,990.94 -403,707.06 -99.02%

Group: 15 - ADMINISTRATIVE FEES
10-001-46005 INTEREST REVENUE -53,358.31-21,641.69-21,641.690.00-75,000.00 -71.14%
10-003-46091 TABC PERMIT FEE 120.00-120.00-120.000.000.00 0.00%
10-005-46036 OPEN RECORD REQUEST FEES -50.000.000.000.00-50.00 -100.00%
10-007-46053 ACCIDENT REPORTS -464.00-36.00-36.000.00-500.00 -92.80%
10-007-46087 CREDIT CARD FEES -1,988.45-1,011.55-1,011.550.00-3,000.00 -66.28%

15 - ADMINISTRATIVE FEES Totals: -78,550.00 0.00 -22,809.24 -22,809.24 -55,740.76 -70.96%

Group: 20 - LICENSES & PERMITS
10-003-46023 CERTIFICATE OF OCCUPANCY -1,000.000.000.000.00-1,000.00 -100.00%
10-003-46070 BUILDING PERMITS -189,741.89-60,258.11-60,258.110.00-250,000.00 -75.90%
10-003-46071 HEALTH PERMITS 4,155.00-4,155.00-4,155.000.000.00 0.00%
10-003-46075 OSSF PERMITS -600.00-600.00-600.000.00-1,200.00 -50.00%
10-003-46077 PLAN REVIEW -52,921.13-22,078.87-22,078.870.00-75,000.00 -70.56%
10-003-46081 SPECIAL EVENT PERMITS 100.00-400.00-400.000.00-300.00 33.33%
10-003-46082 REVIEWS/ REQUESTS 1,250.00-1,250.00-1,250.000.000.00 0.00%
10-003-46089 IRRIGATION 500.00-500.00-500.000.000.00 0.00%
10-003-46095 ALARM PERMIT FEES -3,550.00-3,950.00-3,950.000.00-7,500.00 -47.33%
10-003-46099 FIRE SPRINKLER 100.00-7,600.00-7,600.000.00-7,500.00 1.33%
10-003-46105 ZONING/RE-ZONING 1,900.00-1,900.00-1,900.000.000.00 0.00%
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Detail vs Budget Report Date Range: 10/01/2025 - 12/31/2025

2/12/2026 11:09:11 AM Page 2 of 15

Account Name Beginning Balance Total Activity Ending BalanceFiscal Budget Budget Remaining % Remaining

10-003-46106 PLATS/RE-PLATS -11,939.70-3,060.30-3,060.300.00-15,000.00 -79.60%
10-004-46114 FIRE INSPECTIONS -500.000.000.000.00-500.00 -100.00%
10-007-46095 ALARM PERMIT FEES -250.00-50.00-50.000.00-300.00 -83.33%

20 - LICENSES & PERMITS Totals: -358,300.00 0.00 -105,802.28 -105,802.28 -252,497.72 -70.47%

Group: 25 - FINES & FORFITURES
10-006-46060 NON-PARKING -186,475.88-28,524.12-28,524.120.00-215,000.00 -86.73%
10-006-46061 PARKING -1,000.000.000.000.00-1,000.00 -100.00%
10-006-46062 WARRANTS/CAPIAS -500.000.000.000.00-500.00 -100.00%
10-006-46063 STATE LAW - CLASS C -9,010.40-989.60-989.600.00-10,000.00 -90.10%
10-006-46064 COURT ADMINISTRATION FEES -12,431.04-2,568.96-2,568.960.00-15,000.00 -82.87%
10-006-46065 COURT SECURITY FEE -2,500.000.000.000.00-2,500.00 -100.00%
10-006-46066 TIME PAYMENT -400.000.000.000.00-400.00 -100.00%
10-006-46067 MC TECH FEE -6,700.000.000.000.00-6,700.00 -100.00%
10-006-46085 SEAT BELT -500.000.000.000.00-500.00 -100.00%

25 - FINES & FORFITURES Totals: -251,600.00 0.00 -32,082.68 -32,082.68 -219,517.32 -87.25%

Group: 35 - OTHER REVENUE
10-001-46041 REFUNDS/BANK CREDITS 1,275.85-1,275.85-1,275.850.000.00 0.00%
10-001-46046 OTHER REIMBURSEABLES 1,000.00-1,000.00-1,000.000.000.00 0.00%
10-001-46109 RENTAL INCOME -180,966.81-69,033.19-69,033.190.00-250,000.00 -72.39%
10-005-46024 SPECIAL EVENT SPONSORSHIP 200.00-200.00-200.000.000.00 0.00%
10-005-46042 MISCELLANEOUS -1,000.000.000.000.00-1,000.00 -100.00%
10-006-46042 MISCELLANEOUS -1,500.000.000.000.00-1,500.00 -100.00%
10-007-46050 POLICE TRAINING -1,000.000.000.000.00-1,000.00 -100.00%
10-007-46088 SALE OF ASSETS -5,000.000.000.000.00-5,000.00 -100.00%
10-007-46093 GRANT FUNDS 1,215.70-1,215.70-1,215.700.000.00 0.00%
10-007-46103 SCHOOL RESOURCE OFFICER FUNDING -41,739.88-23,260.12-23,260.120.00-65,000.00 -64.22%
10-007-46110 OPIOID ABATEMENT FUNDS -1,000.000.000.000.00-1,000.00 -100.00%

35 - OTHER REVENUE Totals: -324,500.00 0.00 -95,984.86 -95,984.86 -228,515.14 -70.42%

10 - GENERAL FUND Totals: -5,570,630.00 0.00 -1,855,490.48 -1,855,490.48 -3,715,139.52 -66.69%

Revenue Totals: -5,570,630.00 0.00 -1,855,490.48 -1,855,490.48 -3,715,139.52 -66.69%

Expense

Fund: 10 - GENERAL FUND

Group: 50 - PERSONNEL
10-001-58100 SALARIES 125,154.0689,406.0289,406.020.00214,560.08 58.33%
10-001-58101 PAYROLL EXPENSE 1,316.011,299.991,299.990.002,616.00 50.31%
10-001-58102 WORKERS COMPENSATION -2,404.053,604.053,604.050.001,200.00 -200.34%
10-001-58103 HEALTH INSURANCE 62,218.624,799.384,799.380.0067,018.00 92.84%
10-001-58104 RETIREMENT 16,070.7315,402.2715,402.270.0031,473.00 51.06%
10-001-58105 UNEMPLOYMENT INSURANCE 400.000.000.000.00400.00 100.00%
10-001-58107 CELL PHONE STIPEND 2,727.7092.3092.300.002,820.00 96.73%
10-001-58125 DENTAL INSURANCE 3,524.05175.95175.950.003,700.00 95.24%
10-001-58126 LIFE INSURANCE 667.7532.2532.250.00700.00 95.39%
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10-001-58129 LONGEVITY PAY 900.00300.00300.000.001,200.00 75.00%
10-001-58130 VISION INSURANCE 673.8426.1626.160.00700.00 96.26%
10-003-58100 SALARIES 340,164.69115,585.83115,585.830.00455,750.52 74.64%
10-003-58101 PAYROLL EXPENSE 4,953.591,654.411,654.410.006,608.00 74.96%
10-003-58102 WORKERS COMPENSATION -4,506.746,006.746,006.740.001,500.00 -300.45%
10-003-58103 HEALTH INSURANCE 7,150.4715,202.5315,202.530.0022,353.00 31.99%
10-003-58104 RETIREMENT 59,340.0620,141.9420,141.940.0079,482.00 74.66%
10-003-58105 UNEMPLOYMENT INSURANCE 500.000.000.000.00500.00 100.00%
10-003-58107 CELL PHONE STIPEND 979.2320.7720.770.001,000.00 97.92%
10-003-58110 OVERTIME -148.47148.47148.470.000.00 0.00%
10-003-58125 DENTAL INSURANCE 1,288.77511.23511.230.001,800.00 71.60%
10-003-58126 LIFE INSURANCE 361.99138.01138.010.00500.00 72.40%
10-003-58129 LONGEVITY PAY 0.001,500.001,500.000.001,500.00 0.00%
10-003-58130 VISION INSURANCE 413.5786.4386.430.00500.00 82.71%
10-004-58100 SALARIES 162,059.7755,022.4055,022.400.00217,082.17 74.65%
10-004-58101 PAYROLL EXPENSE 2,333.17813.83813.830.003,147.00 74.14%
10-004-58102 WORKERS COMPENSATION 5,597.302,402.702,402.700.008,000.00 69.97%
10-004-58103 HEALTH INSURANCE 19,183.203,169.803,169.800.0022,353.00 85.82%
10-004-58104 RETIREMENT 28,168.599,690.419,690.410.0037,859.00 74.40%
10-004-58105 UNEMPLOYMENT INSURANCE 250.000.000.000.00250.00 100.00%
10-004-58109 CERTIFICATE PAY 5,750.00750.00750.000.006,500.00 88.46%
10-004-58125 DENTAL INSURANCE 995.52204.48204.480.001,200.00 82.96%
10-004-58126 LIFE INSURANCE 294.8055.2055.200.00350.00 84.23%
10-004-58127 PHYSICALS & GYM MEMBERSHIPS 910.0090.0090.000.001,000.00 91.00%
10-004-58129 LONGEVITY PAY 0.00600.00600.000.00600.00 0.00%
10-004-58130 VISION INSURANCE 145.4434.5634.560.00180.00 80.80%
10-005-58100 SALARIES 64,013.5019,204.8019,204.800.0083,218.30 76.92%
10-005-58101 PAYROLL EXPENSE 924.51281.49281.490.001,206.00 76.66%
10-005-58102 WORKERS COMPENSATION -901.351,201.351,201.350.00300.00 -300.45%
10-005-58103 HEALTH INSURANCE 8,184.712,992.292,992.290.0011,177.00 73.23%
10-005-58104 RETIREMENT 11,160.113,352.893,352.890.0014,513.00 76.90%
10-005-58105 UNEMPLOYMENT INSURANCE 125.000.000.000.00125.00 100.00%
10-005-58107 CELL PHONE STIPEND 250.000.000.000.00250.00 100.00%
10-005-58125 DENTAL INSURANCE 497.76102.24102.240.00600.00 82.96%
10-005-58126 LIFE INSURANCE 147.4027.6027.600.00175.00 84.23%
10-005-58129 LONGEVITY PAY 0.00300.00300.000.00300.00 0.00%
10-005-58130 VISION INSURANCE 90.000.000.000.0090.00 100.00%
10-006-58100 SALARIES 90,952.5127,288.0027,288.000.00118,240.51 76.92%
10-006-58101 PAYROLL EXPENSE 1,282.21417.79417.790.001,700.00 75.42%
10-006-58102 WORKERS COMPENSATION -1,827.702,402.702,402.700.00575.00 -317.86%
10-006-58103 HEALTH INSURANCE 16,094.736,258.276,258.270.0022,353.00 72.00%
10-006-58104 RETIREMENT 15,632.064,988.944,988.940.0020,621.00 75.81%
10-006-58105 UNEMPLOYMENT INSURANCE 250.000.000.000.00250.00 100.00%
10-006-58107 CELL PHONE STIPEND 125.38124.62124.620.00250.00 50.15%
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10-006-58109 CERTIFICATE PAY 389.54110.46110.460.00500.00 77.91%
10-006-58125 DENTAL INSURANCE 990.70209.30209.300.001,200.00 82.56%
10-006-58126 LIFE INSURANCE 293.5056.5056.500.00350.00 83.86%
10-006-58129 LONGEVITY PAY 0.00600.00600.000.00600.00 0.00%
10-006-58130 VISION INSURANCE 164.6335.3735.370.00200.00 82.32%
10-006-58132 BAILIFF DUTIES 1,033.98966.02966.020.002,000.00 51.70%
10-007-58100 SALARIES 1,066,862.34279,246.66279,246.660.001,346,109.00 79.26%
10-007-58101 PAYROLL EXPENSE 17,583.934,551.074,551.070.0022,135.00 79.44%
10-007-58102 WORKERS COMPENSATION 54,577.0720,422.9320,422.930.0075,000.00 72.77%
10-007-58103 HEALTH INSURANCE 141,876.8248,125.1848,125.180.00190,002.00 74.67%
10-007-58104 RETIREMENT 213,143.5953,091.4153,091.410.00266,235.00 80.06%
10-007-58105 UNEMPLOYMENT INSURANCE 1,500.000.000.000.001,500.00 100.00%
10-007-58109 CERTIFICATE PAY 12,196.983,803.023,803.020.0016,000.00 76.23%
10-007-58110 OVERTIME 38,301.3621,698.6421,698.640.0060,000.00 63.84%
10-007-58125 DENTAL INSURANCE 10,403.061,596.941,596.940.0012,000.00 86.69%
10-007-58126 LIFE INSURANCE 2,768.90431.10431.100.003,200.00 86.53%
10-007-58127 PHYSICALS & GYM MEMBERSHIPS 2,000.000.000.000.002,000.00 100.00%
10-007-58129 LONGEVITY PAY 1,500.004,500.004,500.000.006,000.00 25.00%
10-007-58130 VISION INSURANCE 1,430.09269.91269.910.001,700.00 84.12%
10-009-58100 SALARIES -15,120.0015,120.0015,120.000.000.00 0.00%
10-009-58101 PAYROLL EXPENSE -220.41220.41220.410.000.00 0.00%
10-009-58103 HEALTH INSURANCE -23.5223.5223.520.000.00 0.00%
10-009-58104 RETIREMENT -2,650.712,650.712,650.710.000.00 0.00%
10-009-58125 DENTAL INSURANCE -102.24102.24102.240.000.00 0.00%
10-009-58126 LIFE INSURANCE -27.6027.6027.600.000.00 0.00%
10-009-58129 LONGEVITY PAY -300.00300.00300.000.000.00 0.00%
10-009-58130 VISION INSURANCE -17.2817.2817.280.000.00 0.00%

50 - PERSONNEL Totals: 3,479,076.58 0.00 876,087.36 876,087.36 2,602,989.22 74.82%

Group: 55 - SUPPLIES
10-001-58200 POSTAGE & SHIPPING 1,000.001,000.001,000.000.002,000.00 50.00%
10-001-58201 OFFICE SUPPLIES 4,083.25416.75416.750.004,500.00 90.74%
10-001-58202 FLOWERS/GIFTS/PLAQUES 1,889.00111.00111.000.002,000.00 94.45%
10-001-58203 BASIC OPERATING SUPPLIES 146.791,353.211,353.210.001,500.00 9.79%
10-001-58205 MINOR EQUIPMENT: OFFICE 373.91126.09126.090.00500.00 74.78%
10-001-58208 UNIFORMS & SUPPLIES -73.97373.97373.970.00300.00 -24.66%
10-001-58214 FINANCE CHARGES 1,415.0085.0085.000.001,500.00 94.33%
10-001-58223 EQUIPMENT 500.000.000.000.00500.00 100.00%
10-001-58265 FACILITIES MAINT SUPPLIES 254.09245.91245.910.00500.00 50.82%
10-001-58268 SUBSCRIPTIONS & PUBLICATIONS -527.01527.01527.010.000.00 0.00%
10-001-58269 PROMOTIONAL SUPPLIES 23,201.811,798.191,798.190.0025,000.00 92.81%
10-003-58201 OFFICE SUPPLIES 2,984.2615.7415.740.003,000.00 99.48%
10-003-58202 FLOWERS/GIFTS/PLAQUES 100.000.000.000.00100.00 100.00%
10-003-58203 BASIC OPERATING SUPPLIES 556.54193.46193.460.00750.00 74.21%
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10-003-58205 MINOR EQUIPMENT: OFFICE 400.000.000.000.00400.00 100.00%
10-003-58207 MV REPAIR & MAINTENANCE 180.0020.0020.000.00200.00 90.00%
10-003-58208 UNIFORMS & SUPPLIES 300.000.000.000.00300.00 100.00%
10-003-58214 FINANCE CHARGES -695.85695.85695.850.000.00 0.00%
10-003-58270 MV FUEL 159.9390.0790.070.00250.00 63.97%
10-004-58200 POSTAGE & SHIPPING 500.000.000.000.00500.00 100.00%
10-004-58201 OFFICE SUPPLIES 479.4420.5620.560.00500.00 95.89%
10-004-58202 FLOWERS/GIFTS/PLAQUES 500.000.000.000.00500.00 100.00%
10-004-58203 BASIC OPERATING SUPPLIES 2,325.43174.57174.570.002,500.00 93.02%
10-004-58205 MINOR EQUIPMENT: OFFICE -411.32411.32411.320.000.00 0.00%
10-004-58207 MV REPAIR & MAINTENANCE 4,735.20264.80264.800.005,000.00 94.70%
10-004-58208 UNIFORMS & SUPPLIES 2,000.000.000.000.002,000.00 100.00%
10-004-58216 PPE AND SUPPLIES 2,328.53171.47171.470.002,500.00 93.14%
10-005-58200 POSTAGE & SHIPPING 100.000.000.000.00100.00 100.00%
10-005-58201 OFFICE SUPPLIES 755.52244.48244.480.001,000.00 75.55%
10-005-58202 FLOWERS/GIFTS/PLAQUES 1,000.000.000.000.001,000.00 100.00%
10-005-58203 BASIC OPERATING SUPPLIES 375.15124.85124.850.00500.00 75.03%
10-005-58204 PRINTING & BINDING 1,781.77218.23218.230.002,000.00 89.09%
10-005-58205 MINOR EQUIPMENT: OFFICE 750.000.000.000.00750.00 100.00%
10-005-58208 UNIFORMS & SUPPLIES 2,000.000.000.000.002,000.00 100.00%
10-005-58266 MINOR EQUIPMENT: FIELD 250.000.000.000.00250.00 100.00%
10-005-58269 PROMOTIONAL SUPPLIES -2,130.002,130.002,130.000.000.00 0.00%
10-006-58201 OFFICE SUPPLIES 750.000.000.000.00750.00 100.00%
10-006-58202 FLOWERS/GIFTS/PLAQUES 250.000.000.000.00250.00 100.00%
10-006-58214 FINANCE CHARGES 11,034.793,965.213,965.210.0015,000.00 73.57%
10-007-58200 POSTAGE & SHIPPING 350.000.000.000.00350.00 100.00%
10-007-58201 OFFICE SUPPLIES 4,767.04832.96832.960.005,600.00 85.13%
10-007-58202 FLOWERS/GIFTS/PLAQUES 450.000.000.000.00450.00 100.00%
10-007-58203 BASIC OPERATING SUPPLIES 3,000.000.000.000.003,000.00 100.00%
10-007-58204 PRINTING & BINDING -120.00120.00120.000.000.00 0.00%
10-007-58205 MINOR EQUIPMENT: OFFICE 2,410.072,589.932,589.930.005,000.00 48.20%
10-007-58206 MV OILS, LUBRICANTS & FLUIDS 500.000.000.000.00500.00 100.00%
10-007-58207 MV REPAIR & MAINTENANCE 13,748.356,251.656,251.650.0020,000.00 68.74%
10-007-58208 UNIFORMS & SUPPLIES 15,098.524,901.484,901.480.0020,000.00 75.49%
10-007-58214 FINANCE CHARGES 1,327.73172.27172.270.001,500.00 88.52%
10-007-58253 SAFETY EQUIPMENT & SUPPLIES 3,000.000.000.000.003,000.00 100.00%
10-007-58260 BUILDING & FACILITIES REPAIRS 6,500.000.000.000.006,500.00 100.00%
10-007-58265 FACILITIES MAINT SUPPLIES 1,238.478,761.538,761.530.0010,000.00 12.38%
10-007-58266 MINOR EQUIPMENT: FIELD 16,455.943,544.063,544.060.0020,000.00 82.28%
10-007-58267 OPERATING SUPPLIES NON CONSUMA 1,000.000.000.000.001,000.00 100.00%
10-007-58268 SUBSCRIPTIONS & PUBLICATIONS 1,917.42582.58582.580.002,500.00 76.70%
10-007-58270 MV FUEL 31,784.758,215.258,215.250.0040,000.00 79.46%
10-007-58271 MV TIRES, TUBES & BATTERIES 5,795.334,204.674,204.670.0010,000.00 57.95%
10-007-58275 SPECIAL EVENTS 911.0888.9288.920.001,000.00 91.11%

8 49

Item 7.

https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208319040e-d8f0-a9fd-f0b9-b8bdf09e7a00
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209654ae1f-3acc-df4c-ad60-1623561e9049
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200f2a8fe1-4a23-f252-ef59-c3d3b75fc252
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2064f44b60-bfc1-4450-8974-aed600a4af9a
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20be171a67-b201-0541-aa6a-bd912bedd8e5
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20775dd5cc-9f8c-6208-d93e-02e3afaecce6
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200e31a678-f268-6c05-900b-960596fe03c9
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201aca2752-7991-c779-11b5-b68dafe3a4db
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20daeca031-7190-3adc-9f38-ded81fffe657
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a56dbad8-8e09-074c-8a8c-56bf016d6926
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fde745d8-79f6-2e27-dbff-781552dd0653
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205e3ded75-5097-f5b1-d020-2aa6e6cb01be
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204fe0f3c3-2dd8-11ae-4295-263ea2df105c
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2079c06de6-4d46-526f-58b0-e497d318a881
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208549b4a0-5974-3715-7c26-2174c06b6e49
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2041ddca76-5a83-54a2-6691-7b57f8e04148
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f6937c06-188a-a68e-ed86-dc4981927bfd
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2084c02827-56cf-d149-8884-0f8ab6fa1989
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d24b271a-c333-6ca7-dfed-6d83f4786ba7
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208ad068bc-a889-ddda-a17b-01aaca7c8781
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201d7e1197-0953-c7e9-0337-1a50656284c4
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a0bbfe37-2078-76b0-2778-e9ee86c013f7
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2083c8f494-9799-a5d4-2d17-4e3f5b49f091
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20572674c9-8fc5-09db-1355-c4c96dd852ce
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d5547ae6-cbce-0ce2-0301-a726beb9acb2
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203910ca19-4504-02b4-bde4-1b25cd183c02
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a60694aa-6464-2b11-9c96-7851310c0079
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2098100fbb-ac59-c269-dced-3fd193af29a6
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202562c649-d5c9-089e-2d76-1b93b37060af
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20631c9f89-6310-e55b-09ca-4f15520c8c43
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2096e78c8e-e099-aab1-74ec-f2b2356d9ed6
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202262c8cf-b150-70e5-f8de-b358e8d041a3
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2046cc6280-de8d-c9fb-a56c-67b06c3d36ab
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a2ba4c60-f22f-66c1-f7c1-6a801c8da49f
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b6ffbaf1-4d25-586f-7b65-7f1da710ff46
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c201f80a-dcbf-e986-3659-bcd705f0fd4a
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bb80d884-81af-9970-b3d8-6f1ad8fbfb20
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204da3fdb7-e857-32b2-ec48-7d97e7b339c8
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2092bf2fa1-1d58-1896-1d17-952e94597883
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2094a4a858-d8cb-9fac-0883-1521338db741
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e19edc1d-8219-7df3-6a5c-3d8c3beb616f
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204ffddfa5-f013-c4e8-6b31-29afd8bf81f7
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207cf6aac0-10af-5abc-38b3-37c436c6f6c3
https://incode.tylerhost.net/willowparktx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2075f024aa-db63-424f-b7a9-ac2100e0bf21


Detail vs Budget Report Date Range: 10/01/2025 - 12/31/2025

2/12/2026 11:09:11 AM Page 6 of 15

Account Name Beginning Balance Total Activity Ending BalanceFiscal Budget Budget Remaining % Remaining

10-007-58276 AMMUNITION & WEAPONS RELATED 13,000.000.000.000.0013,000.00 100.00%
10-008-58201 OFFICE SUPPLIES -33.7033.7033.700.000.00 0.00%
10-008-58203 BASIC OPERATING SUPPLIES 1,285.44214.56214.560.001,500.00 85.70%
10-008-58205 MINOR EQUIPMENT: OFFICE -20.001,020.001,020.000.001,000.00 -2.00%
10-008-58207 MV REPAIR & MAINTENANCE 754.00246.00246.000.001,000.00 75.40%
10-008-58253 SAFETY EQUIPMENT & SUPPLIES 500.000.000.000.00500.00 100.00%
10-008-58260 BUILDING & FACILITIES REPAIRS 20,120.394,879.614,879.610.0025,000.00 80.48%
10-008-58265 FACILITIES MAINT SUPPLIES -897.565,897.565,897.560.005,000.00 -17.95%
10-008-58266 MINOR EQUIPMENT: FIELD 1,500.000.000.000.001,500.00 100.00%
10-009-58265 FACILITIES MAINT  SUPPLIES 10,000.000.000.000.0010,000.00 100.00%
10-009-58275 SPECIAL EVENTS 10,000.000.000.000.0010,000.00 100.00%
10-009-58454 PARKS MAINTENANCE 37,445.0112,554.9912,554.990.0050,000.00 74.89%
10-010-58210 TRAFFIC & STREET SIGNS 8,395.961,604.041,604.040.0010,000.00 83.96%
10-010-58225 ASPHALT MATERIALS 50,000.000.000.000.0050,000.00 100.00%
10-010-58226 ROAD BASE MATERIALS - PAVING 30,000.000.000.000.0030,000.00 100.00%
10-010-58227 ICE & INCLEMENT WEATHER 4,500.000.000.000.004,500.00 100.00%
10-010-58251 BARRICADES/MARKERS 2,500.000.000.000.002,500.00 100.00%

55 - SUPPLIES Totals: 446,300.00 0.00 81,493.50 81,493.50 364,806.50 81.74%

Group: 60 - UTILITIES
10-003-58305 COMMUNICATION SERVICES 1,970.44529.56529.560.002,500.00 78.82%
10-004-58305 COMMUNICATION SERVICES 3,403.191,596.811,596.810.005,000.00 68.06%
10-005-58305 COMMUNICATION SERVICES -1,798.461,798.461,798.460.000.00 0.00%
10-007-58305 COMMUNICATION SERVICES 1,565.733,434.273,434.270.005,000.00 31.31%
10-008-58300 ELECTRICITY 35,701.2519,298.7519,298.750.0055,000.00 64.91%
10-008-58301 NATURAL GAS 7,708.132,291.872,291.870.0010,000.00 77.08%
10-008-58302 TELEPHONE 2,265.36234.64234.640.002,500.00 90.61%
10-008-58304 MOBILE TELEPHONE -132.39132.39132.390.000.00 0.00%
10-008-58305 COMMUNICATION SERVICES 13,484.011,515.991,515.990.0015,000.00 89.89%

60 - UTILITIES Totals: 95,000.00 0.00 30,832.74 30,832.74 64,167.26 67.54%

Group: 65 - CONTRACTUAL SERVICES
10-001-58400 TRAVEL & TRAINING 16,371.63628.37628.370.0017,000.00 96.30%
10-001-58401 CONSULTANTS & PROFESSIONALS 15,000.000.000.000.0015,000.00 100.00%
10-001-58402 ADVERTISING & LEGAL NOTICES 1,849.75150.25150.250.002,000.00 92.49%
10-001-58403 PRINTING & BINDING 10,000.000.000.000.0010,000.00 100.00%
10-001-58404 PROPERTY & LIABILITY -16,291.2716,291.2716,291.270.000.00 0.00%
10-001-58406 PROFESSIONAL LICENSE 1,000.000.000.000.001,000.00 100.00%
10-001-58407 DUES & MEMBERSHIPS -3,680.006,680.006,680.000.003,000.00 -122.67%
10-001-58408 SPECIAL EVENTS 10,171.39-171.39-171.390.0010,000.00 101.71%
10-001-58414 FINANCE CHARGES -137.00137.00137.000.000.00 0.00%
10-001-58417 ACCOUNTING & AUDITOR 25,750.004,250.004,250.000.0030,000.00 85.83%
10-001-58418 CONTRACTUAL SERVICES 51,980.0015,020.0015,020.000.0067,000.00 77.58%
10-001-58426 SOFTWARE TECH SUPPORT 36,219.2033,780.8033,780.800.0070,000.00 51.74%
10-001-58437 PUBLIC SAFETY ALERT SYSTEM 3,000.000.000.000.003,000.00 100.00%
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10-001-58438 IT CONTRACT 5,000.000.000.000.005,000.00 100.00%
10-001-58451 EQUIPMENT RENTAL 6,732.91767.09767.090.007,500.00 89.77%
10-003-58400 TRAVEL & TRAINING 7,824.362,175.642,175.640.0010,000.00 78.24%
10-003-58401 CONSULTANTS & PROFESSIONALS -5,700.005,700.005,700.000.000.00 0.00%
10-003-58402 ADVERTISING & LEGAL NOTICES 1,000.000.000.000.001,000.00 100.00%
10-003-58404 PROPERTY & LIABILITY -1,727.203,727.203,727.200.002,000.00 -86.36%
10-003-58406 PROFESSIONAL LICENSE 250.000.000.000.00250.00 100.00%
10-003-58407 DUES & MEMBERSHIPS 1,000.000.000.000.001,000.00 100.00%
10-003-58423 FOOD SERVICE INSPECTOR 9,000.006,000.006,000.000.0015,000.00 60.00%
10-003-58426 SOFTWARE TECH SUPPORT 15,000.000.000.000.0015,000.00 100.00%
10-003-58438 IT CONTRACT 12,000.000.000.000.0012,000.00 100.00%
10-003-58463 ECONOMIC DEVELOPMENT 500.000.000.000.00500.00 100.00%
10-004-58400 TRAVEL & TRAINING 9,729.46270.54270.540.0010,000.00 97.29%
10-004-58404 PROPERTY & LIABILITY -12,473.9113,473.9113,473.910.001,000.00 -1,247.39%
10-004-58407 DUES & MEMBERSHIPS 4,900.00100.00100.000.005,000.00 98.00%
10-004-58408 SPECIAL EVENTS -62.3962.3962.390.000.00 0.00%
10-004-58418 CONTRACTUAL SERVICES 8,447.253,552.753,552.750.0012,000.00 70.39%
10-004-58426 SOFTWARE TECH SUPPORT 1,500.000.000.000.001,500.00 100.00%
10-004-58427 EQUIPMENT TECH SUPPORT 5,000.000.000.000.005,000.00 100.00%
10-004-58452 VEHICLE LEASE 44,996.566,003.446,003.440.0051,000.00 88.23%
10-004-58455 EMERGENCY MANAGEMENT 3,000.002,000.002,000.000.005,000.00 60.00%
10-005-58400 TRAVEL & TRAINING 11,500.00500.00500.000.0012,000.00 95.83%
10-005-58401 CONSULTANTS & PROFESSIONALS 5,000.000.000.000.005,000.00 100.00%
10-005-58402 ADVERTISING & LEGAL NOTICES 2,500.000.000.000.002,500.00 100.00%
10-005-58404 PROPERTY & LIABILITY 6,982.811,017.191,017.190.008,000.00 87.29%
10-005-58406 PROFESSIONAL LICENSE 500.000.000.000.00500.00 100.00%
10-005-58407 DUES & MEMBERSHIPS 11,547.20452.80452.800.0012,000.00 96.23%
10-005-58408 SPECIAL EVENTS 19,957.525,042.485,042.480.0025,000.00 79.83%
10-005-58416 LEGAL/CITY ATTORNEY 100,000.000.000.000.00100,000.00 100.00%
10-005-58418 CONTRACTUAL SERVICES 4,890.00110.00110.000.005,000.00 97.80%
10-005-58419 ELECTIONS ADMINISTRATION 10,000.000.000.000.0010,000.00 100.00%
10-005-58426 SOFTWARE TECH SUPPORT 2,500.000.000.000.002,500.00 100.00%
10-005-58437 PUBLIC SAFETY ALERT SYSTEM 1,000.000.000.000.001,000.00 100.00%
10-005-58438 IT CONTRACT 4,000.000.000.000.004,000.00 100.00%
10-005-58450 GOVERNMENT & MISC OPERATING 1,500.000.000.000.001,500.00 100.00%
10-006-58400 TRAVEL & TRAINING 2,618.45381.55381.550.003,000.00 87.28%
10-006-58404 PROPERTY & LIABILITY 482.801,017.201,017.200.001,500.00 32.19%
10-006-58406 PROFESSIONAL LICENSE 200.000.000.000.00200.00 100.00%
10-006-58407 DUES & MEMBERSHIPS 200.000.000.000.00200.00 100.00%
10-006-58416 LEGAL/CITY ATTORNEY 8,500.001,500.001,500.000.0010,000.00 85.00%
10-006-58418 CONTRACTUAL SERVICES 250.000.000.000.00250.00 100.00%
10-006-58421 MUNICIPAL JUDGE 15,500.004,500.004,500.000.0020,000.00 77.50%
10-006-58422 MAGISTRATE 2,500.001,000.001,000.000.003,500.00 71.43%
10-006-58426 SOFTWARE TECH SUPPORT 94.391,405.611,405.610.001,500.00 6.29%
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10-006-58438 IT CONTRACT 4,140.000.000.000.004,140.00 100.00%
10-006-58441 JURY SERVICE 200.000.000.000.00200.00 100.00%
10-007-58400 TRAVEL & TRAINING 1,160.838,839.178,839.170.0010,000.00 11.61%
10-007-58402 ADVERTISING & LEGAL NOTICES 1,000.000.000.000.001,000.00 100.00%
10-007-58404 PROPERTY & LIABILITY 2,202.9232,797.0832,797.080.0035,000.00 6.29%
10-007-58407 DUES & MEMBERSHIPS 1,965.0035.0035.000.002,000.00 98.25%
10-007-58410 LAB TESTING 6,000.000.000.000.006,000.00 100.00%
10-007-58418 CONTRACTUAL SERVICES 124,733.00267.00267.000.00125,000.00 99.79%
10-007-58420 INMATE HOUSING 1,000.000.000.000.001,000.00 100.00%
10-007-58426 SOFTWARE TECH SUPPORT 35,984.034,015.974,015.970.0040,000.00 89.96%
10-007-58427 EQUIPMENT TECH SUPPORT 10,000.000.000.000.0010,000.00 100.00%
10-007-58438 IT CONTRACT 1,000.000.000.000.001,000.00 100.00%
10-007-58450 GOVERNMENT & MISC OPERATING -1,407.212,007.212,007.210.00600.00 -234.54%
10-007-58451 EQUIPMENT RENTAL -612.06612.06612.060.000.00 0.00%
10-007-58452 VEHICLE LEASE 182,884.4225,420.5825,420.580.00208,305.00 87.80%
10-007-58453 REPAIR & MAINTENANCE - OTHER -2.602.602.600.000.00 0.00%
10-007-58462 ANIMAL CONTROL 50,000.000.000.000.0050,000.00 100.00%
10-008-58400 TRAVEL & TRAINING 2,684.90315.10315.100.003,000.00 89.50%
10-008-58401 CONSULTANTS & PROFESSIONALS 1,000.000.000.000.001,000.00 100.00%
10-008-58402 ADVERTISING & LEGAL NOTICES 14,846.47153.53153.530.0015,000.00 98.98%
10-008-58404 PROPERTY & LIABILITY -2,662.8618,662.8618,662.860.0016,000.00 -16.64%
10-008-58405 REPAIR & MAINTENANCE 250.000.000.000.00250.00 100.00%
10-008-58407 DUES & MEMBERSHIPS 7,877.04122.96122.960.008,000.00 98.46%
10-008-58408 SPECIAL EVENTS 17,710.172,289.832,289.830.0020,000.00 88.55%
10-008-58418 CONTRACTUAL SERVICES -15,258.2130,258.2130,258.210.0015,000.00 -101.72%
10-008-58425 SOLID WASTE COLLECTION -3,650.313,650.313,650.310.000.00 0.00%
10-008-58426 SOFTWARE TECH SUPPORT 16,535.1613,464.8413,464.840.0030,000.00 55.12%
10-008-58427 EQUIPMENT TECH SUPPORT 2,630.00370.00370.000.003,000.00 87.67%
10-008-58438 IT CONTRACT -4,872.149,872.149,872.140.005,000.00 -97.44%
10-008-58450 GOVERNMENT & MISC OPERATING 1,000.000.000.000.001,000.00 100.00%
10-008-58452 VEHICLE LEASE -108.00108.00108.000.000.00 0.00%
10-008-58453 REPAIR & MAINTENANCE - OTHER 3,000.000.000.000.003,000.00 100.00%
10-008-58478 MOWING EXPENSES 80,000.000.000.000.0080,000.00 100.00%
10-008-58479 LANDSCAPING CONTRACT -25,355.0025,355.0025,355.000.000.00 0.00%
10-009-58401 CONSULTANTS & PROFESSIONALS 10,000.000.000.000.0010,000.00 100.00%
10-010-58401 CONSULTANTS & PROFESSIONALS 1,500.000.000.000.001,500.00 100.00%
10-010-58413 CONTRACT STREET REPAIR 50,000.000.000.000.0050,000.00 100.00%

65 - CONTRACTUAL SERVICES Totals: 1,372,895.00 0.00 316,145.54 316,145.54 1,056,749.46 76.97%

Group: 75 - CAPITAL OUTLAY
10-001-58600 OFFICE EQUIPMENT 2,500.000.000.000.002,500.00 100.00%
10-001-58612 SOFTWARE -205.93205.93205.930.000.00 0.00%
10-001-58651 COUNCIL APPROVED EXPENDITURES 100,000.000.000.000.00100,000.00 100.00%
10-003-58612 SOFTWARE 0.000.000.000.000.00 0.00%
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10-007-58601 VEHICLE EQUIPMENT 20,940.004,060.004,060.000.0025,000.00 83.76%
10-008-58624 EQUIPMENT PURCHASE -1,086.001,086.001,086.000.000.00 0.00%
10-009-58609 PARKS IMPROVEMENTS 12,495.202,504.802,504.800.0015,000.00 83.30%
10-010-58603 STREET IMPROVEMENTS 45,000.000.000.000.0045,000.00 100.00%

75 - CAPITAL OUTLAY Totals: 187,500.00 0.00 7,856.73 7,856.73 179,643.27 95.81%

10 - GENERAL FUND Totals: 5,580,771.58 0.00 1,312,415.87 1,312,415.87 4,268,355.71 76.48%

Expense Totals: 5,580,771.58 0.00 1,312,415.87 1,312,415.87 4,268,355.71 76.48%

10 - GENERAL FUND Totals: 10,141.58 0.00 -543,074.61 -543,074.61 553,216.19

20 - WATER FUND

Revenue

Fund: 20 - WATER FUND

Group: 15 - ADMINISTRATIVE FEES
20-020-45005 INTEREST REVENUE -91,430.91-33,569.09-33,569.090.00-125,000.00 -73.14%

15 - ADMINISTRATIVE FEES Totals: -125,000.00 0.00 -33,569.09 -33,569.09 -91,430.91 -73.14%

Group: 20 - LICENSES & PERMITS
20-020-45053 SITE DEVELOPMENT INSPECTIONS 520.00-520.00-520.000.000.00 0.00%

20 - LICENSES & PERMITS Totals: 0.00 0.00 -520.00 -520.00 520.00 0.00%

Group: 35 - OTHER REVENUE
20-020-45042 MISCELLANEOUS REVENUE -1,075.00-125.00-125.000.00-1,200.00 -89.58%

35 - OTHER REVENUE Totals: -1,200.00 0.00 -125.00 -125.00 -1,075.00 -89.58%

Group: 40 - TRANSFERS
20-020-48756 2019 COOS - TWDB - FT WORTH WT -244,372.000.000.000.00-244,372.00 -100.00%
20-020-48757 WP CO S21 -161,400.000.000.000.00-161,400.00 -100.00%

40 - TRANSFERS Totals: -405,772.00 0.00 0.00 0.00 -405,772.00 -100.00%

Group: 45 - UTILITY REVENUE
20-020-45000 USER CHARGES -2,587,353.80-812,646.20-812,646.200.00-3,400,000.00 -76.10%
20-020-45001 PENALTIES -28,810.81-6,189.19-6,189.190.00-35,000.00 -82.32%
20-020-45002 NEW ACCOUNT FEES -10,800.00-4,200.00-4,200.000.00-15,000.00 -72.00%
20-020-45003 TAP FEES -3,000.000.000.000.00-3,000.00 -100.00%
20-020-45004 IMPACT FEES -64,818.00-60,182.00-60,182.000.00-125,000.00 -51.85%
20-020-45007 METER FEE -13,500.61-11,499.39-11,499.390.00-25,000.00 -54.00%
20-020-45008 METER BOX FEE -4,369.43-630.57-630.570.00-5,000.00 -87.39%
20-020-45030 RECONNECT FEES -13,500.00-1,500.00-1,500.000.00-15,000.00 -90.00%
20-020-45031 NSF FEES -870.00-330.00-330.000.00-1,200.00 -72.50%

45 - UTILITY REVENUE Totals: -3,624,200.00 0.00 -897,177.35 -897,177.35 -2,727,022.65 -75.24%

20 - WATER FUND Totals: -4,156,172.00 0.00 -931,391.44 -931,391.44 -3,224,780.56 -77.59%

Revenue Totals: -4,156,172.00 0.00 -931,391.44 -931,391.44 -3,224,780.56 -77.59%

Expense

Fund: 20 - WATER FUND

Group: 50 - PERSONNEL
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20-020-58100 SALARIES 608,141.73241,858.27241,858.270.00850,000.00 71.55%
20-020-58101 PAYROLL EXPENSE 8,607.943,651.063,651.060.0012,259.00 70.22%
20-020-58102 WORKERS COMPENSATION 3,785.1613,214.8413,214.840.0017,000.00 22.27%
20-020-58103 HEALTH INSURANCE 121,778.4835,221.5235,221.520.00157,000.00 77.57%
20-020-58104 RETIREMENT 106,534.2743,465.7343,465.730.00150,000.00 71.02%
20-020-58105 UNEMPLOYMENT INSURANCE 1,500.000.000.000.001,500.00 100.00%
20-020-58107 CELL PHONE STIPEND 3,378.421,121.581,121.580.004,500.00 75.08%
20-020-58109 CERTIFICATE PAY 6,446.20553.80553.800.007,000.00 92.09%
20-020-58110 OVERTIME 24,457.287,542.727,542.720.0032,000.00 76.43%
20-020-58125 DENTAL INSURANCE 4,406.331,093.671,093.670.005,500.00 80.12%
20-020-58126 LIFE INSURANCE 1,319.86280.14280.140.001,600.00 82.49%
20-020-58129 LONGEVITY PAY 600.003,000.003,000.000.003,600.00 16.67%
20-020-58130 VISION INSURANCE 683.23166.77166.770.00850.00 80.38%

50 - PERSONNEL Totals: 1,242,809.00 0.00 351,170.10 351,170.10 891,638.90 71.74%

Group: 55 - SUPPLIES
20-020-58200 POSTAGE & SHIPPING 5,000.000.000.000.005,000.00 100.00%
20-020-58201 OFFICE SUPPLIES 4,847.62152.38152.380.005,000.00 96.95%
20-020-58202 FLOWERS/GIFTS/PLAQUES 300.000.000.000.00300.00 100.00%
20-020-58203 BASIC OPERATING SUPPLIES 2,000.000.000.000.002,000.00 100.00%
20-020-58205 MINOR EQUIPMENT: OFFICE 3,000.000.000.000.003,000.00 100.00%
20-020-58207 MV REPAIR & MAINTENANCE 8,649.991,750.011,750.010.0010,400.00 83.17%
20-020-58208 UNIFORMS & SUPPLIES 3,541.932,458.072,458.070.006,000.00 59.03%
20-020-58211 WATER SUPPLIES 100.000.000.000.00100.00 100.00%
20-020-58214 FINANCE CHARGES 39,229.9460,770.0660,770.060.00100,000.00 39.23%
20-020-58222 MINOR TOOLS 4,416.25583.75583.750.005,000.00 88.33%
20-020-58223 EQUIPMENT 2,805.00195.00195.000.003,000.00 93.50%
20-020-58224 MISC. TOOLS/SUPPLIES 3,055.16944.84944.840.004,000.00 76.38%
20-020-58230 CHEMICALS 20,537.734,462.274,462.270.0025,000.00 82.15%
20-020-58231 WATER METERS -8,967.3828,967.3828,967.380.0020,000.00 -44.84%
20-020-58232 FIRE HYDRANTS 10,000.000.000.000.0010,000.00 100.00%
20-020-58234 SAND 2,000.000.000.000.002,000.00 100.00%
20-020-58253 SAFETY EQUIPMENT & SUPPLIES 1,500.000.000.000.001,500.00 100.00%
20-020-58260 BUILDING & FACILITIES REPAIRS 3,000.000.000.000.003,000.00 100.00%
20-020-58265 FACILITIES MAINT SUPPLIES 2,605.37-2,105.37-2,105.370.00500.00 521.07%
20-020-58266 MINOR EQUIPMENT: FIELD 1,500.000.000.000.001,500.00 100.00%
20-020-58268 SUBSCRIPTIONS & PUBLICATIONS 750.000.000.000.00750.00 100.00%
20-020-58270 MV FUEL 43,118.356,881.656,881.650.0050,000.00 86.24%
20-020-58281 WATER DISTRIBUTION SUPPLIES 85,646.6014,353.4014,353.400.00100,000.00 85.65%
20-020-58282 WATER PRODUCTION SUPPLIES 9,110.00890.00890.000.0010,000.00 91.10%

55 - SUPPLIES Totals: 368,050.00 0.00 120,303.44 120,303.44 247,746.56 67.31%

Group: 60 - UTILITIES
20-020-58300 ELECTRICITY 55,681.5944,318.4144,318.410.00100,000.00 55.68%
20-020-58301 NATURAL GAS 327.06172.94172.940.00500.00 65.41%
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20-020-58304 MOBILE TELEPHONE 5,249.41450.59450.590.005,700.00 92.09%
20-020-58305 COMMUNICATION SERVICES 4,322.03677.97677.970.005,000.00 86.44%

60 - UTILITIES Totals: 111,200.00 0.00 45,619.91 45,619.91 65,580.09 58.97%

Group: 65 - CONTRACTUAL SERVICES
20-020-58400 TRAVEL & TRAINING 6,212.331,287.671,287.670.007,500.00 82.83%
20-020-58401 CONSULTANTS & PROFESSIONALS 5,000.000.000.000.005,000.00 100.00%
20-020-58402 ADVERTISING & LEGAL NOTICES 1,000.000.000.000.001,000.00 100.00%
20-020-58404 PROPERTY & LIABILITY -5,003.3750,003.3750,003.370.0045,000.00 -11.12%
20-020-58409 PERMITS & APPLICATIONS 3,348.056,651.956,651.950.0010,000.00 33.48%
20-020-58410 LAB TESTING 18,672.331,327.671,327.670.0020,000.00 93.36%
20-020-58411 PROPERTY DAMAGE 2,500.000.000.000.002,500.00 100.00%
20-020-58414 FINANCE CHARGES 20,000.000.000.000.0020,000.00 100.00%
20-020-58416 LEGAL/CITY ATTORNEY 56,845.0293,154.9893,154.980.00150,000.00 37.90%
20-020-58417 ACCOUNTING & AUDITOR 17,500.000.000.000.0017,500.00 100.00%
20-020-58418 CONTRACTUAL SERVICES 16,999.673,000.333,000.330.0020,000.00 85.00%
20-020-58424 ENGINEERING/CITY ENGINEER 45,600.004,400.004,400.000.0050,000.00 91.20%
20-020-58425 SOLID WASTE COLLECTION 2,000.000.000.000.002,000.00 100.00%
20-020-58426 SOFTWARE TECH SUPPORT 29,900.00100.00100.000.0030,000.00 99.67%
20-020-58427 EQUIPMENT TECH SUPPORT 5,000.000.000.000.005,000.00 100.00%
20-020-58438 IT CONTRACT 2,000.000.000.000.002,000.00 100.00%
20-020-58442 WATER MAIN MAINTENANCE -573.9610,573.9610,573.960.0010,000.00 -5.74%
20-020-58443 WELL SITE MAINTENANCE 14,656.2710,343.7310,343.730.0025,000.00 58.63%
20-020-58444 EQUIPMENT MAINTENANCE 5,000.000.000.000.005,000.00 100.00%
20-020-58447 WATER TANK MAINTENANCE 13,675.0026,325.0026,325.000.0040,000.00 34.19%
20-020-58448 BUILDING MAINT - WELL SITES 3,000.000.000.000.003,000.00 100.00%
20-020-58451 EQUIPMENT RENTAL 4,605.00395.00395.000.005,000.00 92.10%
20-020-58452 VEHICLE LEASE 51,293.3523,706.6523,706.650.0075,000.00 68.39%
20-020-58470 WATER PRODUCTION CONTRACTUAL 9,115.00885.00885.000.0010,000.00 91.15%

65 - CONTRACTUAL SERVICES Totals: 560,500.00 0.00 232,155.31 232,155.31 328,344.69 58.58%

Group: 70 - TRANSFERS & RESTRICTED FUNDS
20-020-58716 PAYING AGENT FEES -300.00300.00300.000.000.00 0.00%
20-020-58735 2010 REFUNDING 66,706.000.000.000.0066,706.00 100.00%
20-020-58745 FRANCHISE FEES 130,000.000.000.000.00130,000.00 100.00%
20-020-58746 2014 TWDB COB 43,198.000.000.000.0043,198.00 100.00%
20-020-58748 2016 TWDB COB 57,790.000.000.000.0057,790.00 100.00%
20-020-58750 2019 TWDB COB INTEREST 509,108.000.000.000.00509,108.00 100.00%
20-020-58755 2015 COB 29,372.000.000.000.0029,372.00 100.00%
20-020-58757 WP CO S21 DEBT SERVICE 336,250.000.000.000.00336,250.00 100.00%
20-020-58758 GOV CAP 9371 DEBT SERVICE 82,373.000.000.000.0082,373.00 100.00%

70 - TRANSFERS & RESTRICTED FUNDS Totals: 1,254,797.00 0.00 300.00 300.00 1,254,497.00 99.98%

Group: 75 - CAPITAL OUTLAY
20-020-58611 WATER PURCHASES 317,948.1782,051.8382,051.830.00400,000.00 79.49%
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75 - CAPITAL OUTLAY Totals: 400,000.00 0.00 82,051.83 82,051.83 317,948.17 79.49%

20 - WATER FUND Totals: 3,937,356.00 0.00 831,600.59 831,600.59 3,105,755.41 78.88%

Expense Totals: 3,937,356.00 0.00 831,600.59 831,600.59 3,105,755.41 78.88%

20 - WATER FUND Totals: -218,816.00 0.00 -99,790.85 -99,790.85 -119,025.15

30 - WASTEWATER FUND

Revenue

Fund: 30 - WASTEWATER FUND

Group: 15 - ADMINISTRATIVE FEES
30-030-45005 INTEREST REVENUE 41,131.84-91,131.84-91,131.840.00-50,000.00 82.26%

15 - ADMINISTRATIVE FEES Totals: -50,000.00 0.00 -91,131.84 -91,131.84 41,131.84 82.26%

Group: 35 - OTHER REVENUE
30-030-45041 REFUNDS/BANK CREDITS -3,000.000.000.000.00-3,000.00 -100.00%

35 - OTHER REVENUE Totals: -3,000.00 0.00 0.00 0.00 -3,000.00 -100.00%

Group: 45 - UTILITY REVENUE
30-030-45000 USER CHARGES -1,270,202.48-379,797.52-379,797.520.00-1,650,000.00 -76.98%
30-030-45003 TAP FEES -500.000.000.000.00-500.00 -100.00%
30-030-45004 IMPACT FEES -88,192.00-36,808.00-36,808.000.00-125,000.00 -70.55%

45 - UTILITY REVENUE Totals: -1,775,500.00 0.00 -416,605.52 -416,605.52 -1,358,894.48 -76.54%

30 - WASTEWATER FUND Totals: -1,828,500.00 0.00 -507,737.36 -507,737.36 -1,320,762.64 -72.23%

Revenue Totals: -1,828,500.00 0.00 -507,737.36 -507,737.36 -1,320,762.64 -72.23%

Expense

Fund: 30 - WASTEWATER FUND

Group: 50 - PERSONNEL
30-030-58100 SALARIES 80,913.9827,043.7627,043.760.00107,957.74 74.95%
30-030-58101 PAYROLL EXPENSE 1,121.10443.90443.900.001,565.00 71.64%
30-030-58102 WORKERS COMPENSATION 1,097.322,402.682,402.680.003,500.00 31.35%
30-030-58103 HEALTH INSURANCE 17,950.766,191.246,191.240.0024,142.00 74.35%
30-030-58104 RETIREMENT 13,575.335,251.675,251.670.0018,827.00 72.11%
30-030-58105 UNEMPLOYMENT INSURANCE 250.000.000.000.00250.00 100.00%
30-030-58107 CELL PHONE STIPEND 830.76249.24249.240.001,080.00 76.92%
30-030-58109 CERTIFICATE PAY 1,669.30830.70830.700.002,500.00 66.77%
30-030-58110 OVERTIME 7,961.112,038.892,038.890.0010,000.00 79.61%
30-030-58125 DENTAL INSURANCE 993.21206.79206.790.001,200.00 82.77%
30-030-58126 LIFE INSURANCE 294.4055.6055.600.00350.00 84.11%
30-030-58129 LONGEVITY PAY 0.00600.00600.000.00600.00 0.00%
30-030-58130 VISION INSURANCE 145.1634.8434.840.00180.00 80.64%

50 - PERSONNEL Totals: 172,151.74 0.00 45,349.31 45,349.31 126,802.43 73.66%

Group: 55 - SUPPLIES
30-030-58201 OFFICE SUPPLIES 500.000.000.000.00500.00 100.00%
30-030-58203 BASIC OPERATING SUPPLIES 981.3618.6418.640.001,000.00 98.14%
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Account Name Beginning Balance Total Activity Ending BalanceFiscal Budget Budget Remaining % Remaining

30-030-58205 MINOR EQUIPMENT: OFFICE 1,000.000.000.000.001,000.00 100.00%
30-030-58206 MV OILS, LUBRICANTS & FLUIDS 500.000.000.000.00500.00 100.00%
30-030-58207 MV REPAIR & MAINTENANCE 2,381.5018.5018.500.002,400.00 99.23%
30-030-58208 UNIFORMS & SUPPLIES 245.23754.77754.770.001,000.00 24.52%
30-030-58212 WASTEWATER SUPPLIES 4,000.000.000.000.004,000.00 100.00%
30-030-58223 EQUIPMENT 1,000.000.000.000.001,000.00 100.00%
30-030-58224 MISC. TOOLS/SUPPLIES 913.4886.5286.520.001,000.00 91.35%
30-030-58230 CHEMICALS 65,930.889,069.129,069.120.0075,000.00 87.91%
30-030-58240 BELT PRESS SUPPLIES 500.000.000.000.00500.00 100.00%
30-030-58253 SAFETY EQUIPMENT & SUPPLIES 1,500.000.000.000.001,500.00 100.00%
30-030-58260 BUILDING & FACILITIES REPAIRS -3,500.004,000.004,000.000.00500.00 -700.00%
30-030-58265 FACILITIES MAINT SUPPLIES -149.58149.58149.580.000.00 0.00%
30-030-58270 MV FUEL 5,000.000.000.000.005,000.00 100.00%
30-030-58279 WASTEWATER COLLECTION 5,000.000.000.000.005,000.00 100.00%
30-030-58280 WASTEWATER TREATMENT 1,500.000.000.000.001,500.00 100.00%

55 - SUPPLIES Totals: 101,400.00 0.00 14,097.13 14,097.13 87,302.87 86.10%

Group: 60 - UTILITIES
30-030-58300 ELECTRICITY 72,272.2427,727.7627,727.760.00100,000.00 72.27%
30-030-58305 COMMUNICATION SERVICES 1,500.000.000.000.001,500.00 100.00%

60 - UTILITIES Totals: 101,500.00 0.00 27,727.76 27,727.76 73,772.24 72.68%

Group: 65 - CONTRACTUAL SERVICES
30-030-58400 TRAVEL & TRAINING 2,765.10734.90734.900.003,500.00 79.00%
30-030-58404 PROPERTY & LIABILITY -381.718,881.718,881.710.008,500.00 -4.49%
30-030-58405 REPAIR & MAINTENANCE 1,500.000.000.000.001,500.00 100.00%
30-030-58407 DUES & MEMBERSHIPS 500.000.000.000.00500.00 100.00%
30-030-58409 PERMITS & APPLICATIONS 2,232.063,767.943,767.940.006,000.00 37.20%
30-030-58410 LAB TESTING 16,700.363,299.643,299.640.0020,000.00 83.50%
30-030-58417 ACCOUNTING & AUDITOR 17,500.000.000.000.0017,500.00 100.00%
30-030-58418 CONTRACTUAL SERVICES 7,500.000.000.000.007,500.00 100.00%
30-030-58424 ENGINEERING/CITY ENGINEER 15,000.000.000.000.0015,000.00 100.00%
30-030-58425 SLUDGE HAULING 43,715.246,284.766,284.760.0050,000.00 87.43%
30-030-58438 IT CONTRACT 2,000.000.000.000.002,000.00 100.00%
30-030-58445 LIFT STATION EQUIPMENT MAINTE 15,000.000.000.000.0015,000.00 100.00%
30-030-58449 LIFT STATION MAINTENANCE 5,000.000.000.000.005,000.00 100.00%
30-030-58451 EQUIPMENT RENTAL 500.000.000.000.00500.00 100.00%
30-030-58467 WASTEWATER COLLECTION 3,500.000.000.000.003,500.00 100.00%

65 - CONTRACTUAL SERVICES Totals: 156,000.00 0.00 22,968.95 22,968.95 133,031.05 85.28%

Group: 70 - TRANSFERS & RESTRICTED FUNDS
30-030-58719 INTEREST 155,825.000.000.000.00155,825.00 100.00%
30-030-58745 FRANCHISE FEES 37,220.000.000.000.0037,220.00 100.00%
30-030-58750 SERIES 2017 DEBT 268,497.000.000.000.00268,497.00 100.00%
30-030-58766 TWDB SERIES 2021A 591,770.000.000.000.00591,770.00 100.00%
30-030-58772 SERIES 2024 COB 241,700.000.000.000.00241,700.00 100.00%
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70 - TRANSFERS & RESTRICTED FUNDS Totals: 1,295,012.00 0.00 0.00 0.00 1,295,012.00 100.00%

30 - WASTEWATER FUND Totals: 1,826,063.74 0.00 110,143.15 110,143.15 1,715,920.59 93.97%

Expense Totals: 1,826,063.74 0.00 110,143.15 110,143.15 1,715,920.59 93.97%

30 - WASTEWATER FUND Totals: -2,436.26 0.00 -397,594.21 -397,594.21 395,157.95

Report Total: -211,110.68 0.00 -1,040,459.67 -1,040,459.67 829,348.99
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2/13/2026 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 

 

 

AGENDA ITEM:  

Financial update by Jake Weber, CPA. 

             

BACKGROUND: 
Review and provide an update on the 1st fiscal quarter 2025-2026 financial activity of the city.    

 

 

 

 

 

 

 

 

 

 

 

 

              

STAFF/BOARD/COMMISSION RECOMMENDATION: 

 

 

 

 

 

              

EXHIBITS:    
Financial Reports as of December 31, 2025. 

 

 

 

 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  

Cost $-0- 

Source of 

Funding 

$-0- 

  

  

  

 

Council Date: Department: Presented By: 

2/24/26 Finance Jake Weber 

59

Item 7.



 

 

CITY COUNCIL 

AGENDA ITEM BRIEFING SHEET 
 

 

Meeting Date: 

 
February 24th, 2026 

Department: 

 
Planning & Development 

Presented By:  
 

 

Toni Fisher, Interim City Mgr. 
Chelsea Kirkland, City Planner 
 

 

AGENDA ITEM:  
 

DISCUSSION & ACTION: to consider a request for change in rezoning from “Class II: 

Residential: ‘R-1’ Single-Family District” to “Class I: Special Purpose: ‘PD/BD’ Planned 

Development District” for the Beall-Dean Ranch Development, being a tract of land in the 

F.H. HAMMON SURVEY, Abstract No. 673, the HEIRS OF FRANCISCO SANCHEZ 

SURVEY, Abstract No. 2346, and H.T. & B.R.R. CO. SURVEY NO. 5, Abstract No. 647, 

described in the deed to John Henry Dean III recorded in volume 1441, page 424 of the Official 

Public Records of Parker County, Texas, containing approximately 317.732 acres, more or 

less, and within the City of Willow Park, Texas. 
 

BACKGROUND: 
 

The approximate 317-acre tract located on the southwest intersection of I-20 and FM1187, owned by 

Beall-Dean Ranch, Ltd., and annexed into the City of Willow Park on January 14, 2025, brings forth a 

request to change zoning from “R-1 Residential”, its automatic zoning designation upon annexation 

(Zoning Ordinance §14.11.002) to “PD Planned Development”.  

 

The Beall-Dean Ranch Development Agreement, approved by City Council at its November 12, 2024, 

meeting, presented the basis of the mixed-use development standards. The Planned Development 

Application and attachments presented to the Planning and Zoning Commission are for its zoning approval.    

 

This item was presented to the Planning & Zoning Commission on February 17th, 2026, and was passed 

with a unanimous vote of 4-0. 

 

 STAFF RECOMMENDATION:  
 

The City Staff has reviewed this request and recommends its approval. 

  

EXHIBITS:  
 

 Planned Development  

 Planned Development with Exhibits  

 City Limits Map Approved by Council 2026 

 

RECOMMENDED MOTION:  

Motion to approve the request for a change in rezoning from “Class II: Residential: ‘R-1’ 

Single-Family District” to “Class I: Special Purpose: ‘PD/BD’ Planned Development 

District” for the Beall-Dean Ranch Development, as presented. 
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DEAN RANCH MIXED-USE 

PLANNED DEVELOPMENT 

 

The Dean Ranch Mixed-Use Planned Development District (hereinafter “Beall-Dean") is intended 
to promote the creation of mixed-use development consisting of commercial and/or retail, 
restaurants, office, various types of residential housing, light industrial, and open spaces. Beall-
Dean is designed to encourage and permit a wide range of integrated land uses within a framework 
of public streets. The intent is to accommodate a range of compatible land uses, mixing 
employment opportunities with housing, retail, and service uses. Beall-Dean emphasizes control 
over the scale and urban form of each building, such as building setback, size, and height as well 
as the relationship of development to the street, street landscaping, and other characteristics. Beall-
Dean will utilize architectural design elements will be portrayed throughout Beall-Dean. Chain 
retailers and restaurants will incorporate the paving, lighting, landscape, and site furnishings found 
throughout Beall-Dean. The consistency of elements will enhance and epitomize the overall 
character of the development. 

 

The purpose of the residential component is to provide suitable areas for the development of 
residential housing in the form of urban residential units. The development will be designed in an 
architecturally unified manner and provide adequate vehicular parking and circulation needs for 
both vehicular and pedestrian means of travel. 

 

These Dean Ranch Mixed-Use Planned Development District Standards (hereinafter the "Planned 
Development Standards") define the regulations applicable to new development within Beall-Dean 
including its sub-districts, park area, and wetlands preserve area. The PD Development Standards 
are intended to ensure the provision of a quality planned development over time. 

 

Beall-Dean is envisioned to be a contemporary mixed-use development comprised of a pedestrian 
oriented residential and commercial community which provides traditional destination retail and 
restaurants. In this fashion, Beall-Dean enhances community opportunities for the City while at 
the same time enabling the City to serve regional needs. 
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PLANNED DEVELOPMENT STANDARDS 

1. Definitions. 

a. Accessory use means a subordinate building having a use customarily incident 
to and, except as otherwise provided below, located on the lot occupied by the 
main building; or a use customarily incident to the main use of the property. A 
building housing an accessory use is considered an integral part of the main 
building when it has any part of a wall in common with the main building, or is 
under an extension of the main roof and designed as an integral part of the main 
building.  

i. An amenity center or clubhouse may be located on a separately platted 
lot from a multifamily residential or single family residential main use.  

b. Conceptual Plan means the Conceptual Plan attached as Exhibit B, as amended 
in accordance with Section 3. 

c. Site Plan means a PD Site Plan as referenced in Section 14.10.007 of the Zoning 
Ordinance. A Site Plan as defined herein does not mean a Conceptual PD Plan 
as referenced in Section 14.10.004 of the Zoning Ordinance. 

d. Property means the property depicted and described on Exhibit A. 

e. Townhome means a single-family dwelling which is attached to one or more 
similar dwellings by a common fire wall or fire walls, and which in combination 
with the attached dwellings constitute an architectural whole, located on a 
separate lot, and having its principal frontage on a street. Such dwelling units 
when constructed may be under separate ownership. The term townhome does 
not include a dwelling unit located above another dwelling unit. Townhomes are 
not included in the definition of a multi-family dwelling. 

f. Zoning Ordinance means the comprehensive zoning ordinance of the City of 
Willow Park attached as Exhibit D. 

2.  Applicable Regulations. Development and use of the Property shall comply with the 
Zoning Ordinance, as amended by Ordinance No. ______________ establishing these 
planned development district zoning regulations. In the event of a conflict between the 
Zoning Ordinance or any other City ordinance, rule, or regulation and these planned 
development district zoning regulations, these planned development district zoning 
regulations shall control. With the exception of the Zoning Ordinance and these planned 
development district zoning regulations, no other zoning regulations shall apply to the 
development or use of the Property. 

  

62

Item 8.



 

 

3. Site Plan; Future Approvals. 

a. Development and use of the Property shall generally comply with the Conceptual 
Plan. A Site Plan shall generally comply with the Conceptual Plan. However, 
actual building footprint location may be altered and parking areas, drives, access 
points, and other internal infrastructure may be adjusted as to size and/or location 
to serve actual building location and development provided that each planning 
area shown on the Conceptual Plan maintains roadway contiguity as shown on 
the Conceptual Plan. 

b. A Site Plan may be amended from time to time, and administratively approved, 
provided each planning area shown on the Conceptual Plan maintains roadway 
contiguity as shown on the original Conceptual Plan attached as Exhibit B. City 
approval of a plat confirms the Site Plan amendment. Once the city approves the 
plat, the Conceptual Plan attached as Exhibit B is automatically amended 
consistent with the approved plat. 

c.  Any revision to the Site Plan that does not meet the requirements of Section 3b   
shall constitute a zoning amendment that requires compliance with the 
procedures for a change in zoning. 

d. When the Site Plan is amended pursuant to Section 3(b), the Developer shall file 
a copy of the updated Site Plan that includes the date of the amendment with the 
Planning & Development Department and the City Secretary, and a copy of the 
amended plan shall be included in the City's official files for this planned 
development district. 

e. With the exception of a Site Plan amended in accordance with Section 3(c) of 
these Planned Development Standards, review and approval of a Site Plan in 
accordance with Section 14.10.005 of the Zoning Ordinance shall not be 
required. The Building Official shall issue a building permit provided that the 
permit application, including the Site Plan, demonstrates compliance with these 
PD Development Standards. 
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4. Base Zoning Districts. Each planning area shown on the Land Use Conceptual Plan attached 
as Exhibit C shall have a base zoning district as follows (base zoning is defined as the 
zoning classifications adopted by the City of Willow Park that are in effect as of 
January, 2024, per Chapter 14 of the Zoning Ordinance: 

a. The base zoning district for the commercial (C) planning area shall be "C" 
Commercial District and allow for uses in “O” Office District and “LR” Local 
Retail District. 

b. The base zoning district for the multi-family (MF) planning area shall be the    
“R-3” residential Multifamily District.  

i. In the multi-family (MF) planning area, the following mixed uses are 
permitted by right: multi-family, single family detached homes, 
accessory uses (such as, but not limited to: pool cabana, maintenance 
garage/workshop, detached garages) and the business (LR) Local Retail 
District. A maximum of 1,800 multi-family dwelling units are permitted 
in the multi-family (MF) planning area. 

c. The base zoning district for the single family (SF) planning area shall be "R-5" 
Single-Family High-Density District. 

d. The base zoning district for the Industrial (I) planning area shall be the “LI” Light 
Industrial District. 

 

5. Development Standards. Development of the Property shall be subject to the development 
standards for the applicable base zoning district, as set forth in the Zoning Ordinance, 
except as follows. Any change in use which is not an existing approved use per city 
ordinance shall require a Special Use Permit or city approval with recommendation by 
the planning and zoning commission and approval by the city council.
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a. Development Standards for “C” Commercial:  

The purpose of the (C) Commercial area is to provide development of approximately 135.2 acres 
of regional commercial, shopping, and office uses. 

In the commercial (C) planning area shown on the Land Use Conceptual Plan as “C” attached as 
Exhibit C, the following uses are permitted by right: All use regulations and zoning standards as stated 
in City of Willow Park zoning Section 14.06.014 – Class III – Business: “C” Commercial District, 
“O” Office District and “LR” Local Retail District with the following changes:  

1) Maximum height: Not to exceed one hundred and fifty (150) feet for “C” 
Commercial District.  

2) In addition to the materials permitted per section 14.03.006, the following 
materials are permitted materials for exterior construction: 

a) Premium grade wood lacquered, painted or stained and sealed wood 

b) Cementitious wood panels 

c) Synthetic wood resin panels 

d) High-density cement fiberboard 

e) Sandblasted, frosted, etched or textured glass 

f) Architecturally finished steel, pre-finished steel or aluminum canopies, 
awnings or louvers 

g) Pre-finished aluminum and zinc-coated aluminum finishes 

3) Minimum masonry per section 14.06.014 (75%) with masonry being defined as 
brick, tilt wall concrete panels, natural and manufactured stone, architectural 
concrete blocks, concrete blocks, cast stone, stucco, and glass.  

4) Façade articulation (offsets) of not less than 2 feet in depth are required for every 
50 feet in building surface length. 

5) Data Centers shall be a permitted use with a Special Use Permit upon 
recommendation by the planning and zoning commission and approval by the city 
council. As part of the SUP application, water and sewer demands must be 
submitted. 

a) Zoning standards of 14.06.012 Class III – Business “O” Office District with 
the following exceptions: 

i) No data center building may be constructed closer than two hundred (200) 
feet from any lot plated to be for residential use. 
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ii) The permitted height of a data center shall be a maximum of sixty (60) 
feet. 

iii) Floor space permitted to 750,000 square feet per building 

 

6) Parking Requirement for Data Center to be a Minimum of five (5) parking spaces.  

i) Parking Requirement changes from Willow Park Zoning 14.12.001:   

a) Amusement and Entertainment: Theater, cinema, sports arena, gymnasium, 
auditorium, athletic fields: 1 space per 4 seats or bench seating places 

b) Retail, Services and Commercial: 

i) Mortuary or funeral home:  1 space per 250 sq. ft. of floor space in parlors 
or funeral service rooms 

ii) Retail sales (other than antique stores):  1 space per 250 sq. ft. 

iii) Large Retail stores of 60,000 square feet or more:  1 space per 300 sq. ft.   

iv) Veterinary clinic:  1 space per 500 sq. ft 

c) Office and Professional:  

i) Office center: 1 space per 400 square feet 

ii) Office or professional business: 1 space per 400 square feet 

iii) Real Estate office: 1 space per 400 square feet 

iv) Personal services stores: 1 space per 250 square feet 

d) Additional exceptions to the Willow Park Zoning ordinance can be made 
administratively by the City Manager. 
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b. Development Standards for (MF) Multi-Family District:  

The purpose of the Multi-Family District is to provide suitable area for the development of medium 
density multifamily community that also has the ability to incorporate uses allowed in the “LR” 
Local Retail District.  The purpose of this mix of zoning is to better integrate land uses to create a 
better community.  Within the “MF” multi-family district the following uses that are permitted by 
right shall be multifamily, single family detached homes and accessory uses as defined by the uses 
found in the City of Willow Park zoning ordinance for Multi-Family Section 14.06.008, and all 
uses contained in the Local Retail District zoning Section 14.06.013 and the Office District zoning 
Section 14.06.012. 

For purposes of applying the development standards herein the “MF” – Multi-Family District is 
approximately 91.7 acres shown on the Land Use Conceptual Plan as “MF” attached as Exhibit C.  

Use regulations and zoning standards as stated in City of Willow Park zoning Chapter 14.06.008 
– Class II – Residential: “R-3” Multifamily District with the following changes:  

2) Any uses permitted in section 14.06.013 (Local Retail District) 

3) Density:  Maximum number of apartments dwelling units shall be limited to 35 
units per gross acre.  

4) Height regulations: Maximum height: 5 stories, not to exceed 70 feet.  

5) Area regulations: 

a) Maximum lot coverage by structure: 60% 

b) Minimum building separations: 3 story 30 feet, 4 story 35 feet, 5 story 40 feet 

c) Minimum front (and street) yard setback: 50 feet for 4 or 5 story building 

6)  Exterior construction and design regulations:   

a) Minimum standard masonry construction: 60% of the exterior cladding of the 
structure with materials defined in the exterior construction design regulations 
in section 14.06.008 for stone and brick material. 

b) In addition to the materials permitted per section 14.03.006, the following 
materials are permitted materials for exterior construction: 

i) Premium grade wood lacquered, painted or stained and sealed wood 

ii) Cementitious wood panels 

iii) Synthetic wood resin panels 

iv) High-density cement fiberboard 

v) Sandblasted, frosted, etched or textured glass 
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vi) Architecturally finished steel, pre-finished steel or aluminum canopies, 
awnings or louvers 

vii) Pre-finished aluminum and zinc-coated aluminum finishes 

c) Façade articulation (offsets) of not less than 2 feet in depth are required for 
every 50 feet in building surface length.  

d) Patios can protrude more than 1 foot from surrounding building exterior.  

e) Maximum multifamily dwelling width: No maximum  

7)  Parking regulations:   

a) 1.25 parking spaces for each studio or 1 bedroom unit 

b) 2.5 parking spaces for each 2- or 3-bedroom unit 

c) 1 additional parking space per bedroom for any units over 3 bedrooms. 

d) 40% of all required parking to be covered. 10% of the required covered 
parking must be garages with garage doors.  

8) No Screening or fencing requirements  

9) No Parkland Dedication Fee – Since the development will have excess land for 
open space and future trails, per the Conceptual Plan, the multifamily units shall 
not be subject to Park Impact Fees or Park Land Dedication.  

10) Data Center shall be a permitted use within this zoning district with the following 
standards with a Special Use Permit upon recommendation by the planning and 
zoning commission and approval by the city council. As part of the application 
process, water and sewer demands must be submitted for review. 

a) Zoning standards of 14.06.012 Class III – Business “O” Office District with 
the following exceptions: 

i) No data center building may be constructed closer than two hundred (200) 
feet from any lot plated to be for residential use. 

ii) The permitted height of a data center shall be a maximum of sixty (60) 
feet. 

iii) Floor space permitted to 750,000 square feet per building 

iv) Parking Requirement for Data Center to be a Minimum of five (5) parking 
spaces.  
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c. Development Standards for (SF) Single-Family Residential High-Density 
District: 

The purpose of the Single-Family (SF) residential district is to provide suitable area for the 
development of residential housing in the form of single family detached (villas), single family 
attached (duplex and cluster homes), row houses and townhomes. For purposes of applying the 
development standards herein the “SF” – Single Family district is approximately 35.3 acres.  Any 
fee simple residential housing may be located anywhere within the “SF” zone on the shown on the 
Land Use Conceptual Plan attached as Exhibit C.  

Use regulations and zoning standards as stated in City of Willow Park zoning Chapter 14.06.007 
– Class II – Residential: “R-2” Single-Family/Duplex District, Chapter 14.06.010 – Class II – 
Residential: “R-5” Single-Family High-Density District and Chapter 14.06.011 – Class II – 
Residential “TH” Townhome District with the following changes: 

 

1) Single-family detached homes may be developed pursuant to the following 
standards that shall be the exclusive lot size, density, setback, building height, lot 
coverage, and living area requirements for a single-family detached home; 

a) Single family detached homes shall be subject to the following masonry 
requirement: 

i) The front elevation of each residence shall be 75 percent masonry, 
exclusive of doors, windows, dormers, and other architectural elements. 
Each side and rear elevations of a residence shall be at least 50 percent 
masonry, exclusive of doors, windows, dormers, and other architectural 
elements, except that a side elevation abutting a side street shall be at least 
75 percent masonry, exclusive of doors, windows, dormers, and other 
architectural elements. For purposes of this paragraph, masonry means 
stucco, EIFS, brick, and stone, 

b) Single family detached homes shall have a minimum roof pitch of 3:12. 

c) Required Screening.  Rear and side yards shall be enclosed with masonry or 
wooden screening. Where the rear property line of a residential lot directly 
abuts a public street right-of-way, the developer shall construct a masonry 
screening wall along the full length of the rear property line and shall be 
maintained by Property Owners Association. Screening shall be a minimum 
of six (6) feet and a maximum of eight (8) feet in height.  Screening poles 
shall be metal and set in concrete.  All screening shall be uniform throughout 
individual subdivisions. Developments done in phases shall ensure that 
screening is complimentary in style and color. Fencing will not include a 
concrete footer. 
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d) Parking Requirement for Single Family (SF) Residential District: 

i) Minimum off-street parking per City of Willow Park City Ordinance. 

ii) A two-car garage shall be provided for each single-family residential 
dwelling.  

e) Minimum lot size: 5,000 square feet 

f) Minimum lot width: fifty (50) feet 

g) Minimum lot depth: one hundred-five (105) feet 

h) Minimum front yard setback: twenty (20) feet. 

i) Minimum side yard setback: five (5) feet, except a corner lot shall have a ten 
(10) setback. 

j) Minimum rear yard setback: ten (10) feet. 

k) Maximum lot coverage by structure: 55% 

l) Maximum building height: 35 feet and two (2) stories 

m) Two car front entry garages are permitted. 

2) Single family “Villa” detached homes may be developed pursuant to the 
following standards that shall be the exclusive lot size, density, setback, building 
height, lot coverage, and living area requirements for a single family detached 
home: 

a) Minimum lot size: 4,200 square feet 

b) Minimum lot width: forty (40) feet 

c) Minimum lot depth: one hundred-five (105) feet 

d) Minimum front yard setback: 10 feet. A corner lot shall be deemed have one 
front yard, which shall be the yard with the least street frontage.  If the home 
has a front entry garage, then the Minimum front yard setback of 22 feet is 
required.  

e) Minimum side yard setback: one side yard may be reduced down to zero if 
the other side yard has a minimum of five (5) feet.  A minimum five (5) foot 
maintenance easement shall be required on the lot adjacent to the reduced side 
yard.  

f) Minimum rear yard setback: ten (10) feet 

g) Maximum lot coverage by structure: 65%. 

h) Maximum building height: 35 feet and two stories 
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i) Maximum density: nine (9) dwelling units per gross acre 

j) Minimum gross living area per dwelling unit: 1,500 square feet 

k) Two car front entry garages are permitted. 

l) Accessory buildings are not permitted. 

 

3) Townhomes and Row Houses may be developed pursuant to the following 
standards that shall be the exclusive lot size, setback, building height, density, lot 
coverage, living area, and exterior construction and design requirements for a 
townhome: 

a) Minimum lot size: 1,750 square feet 

b) Minimum lot width: twenty-five (25) feet 

c) Minimum lot depth: seventy (70) feet  

d) Minimum front yard setback: 10 feet. A corner lot shall be deemed have one 
front yard, which shall be the yard with the least street frontage. 

e) Minimum side yard setback: none, except a minimum five-foot side setback 
is required on a corner side yard that abuts a street. 

f) Minimum rear yard setback: none  

g) Maximum lot coverage by structure: 90% 

h) Maximum building height: 35 feet and two stories unless sprinklers installed 
throughout the structure then 50 feet and three stories 

i) Maximum density: twenty dwelling units per gross acre 

j) Minimum gross living area per dwelling unit; 1,500 square feet 

k) Accessory buildings are not permitted. 

 

4) Cluster Homes or duplexes may be developed pursuant to the following 
standards that shall be exclusive of lot size, setback, building height, density, lot 
coverage, living area, and exterior construction and design requirements for 
cluster homes:  

a) Minimum lot size: 1,750 square feet 

b) Minimum lot width: twenty-five (25) feet 

c) Minimum lot depth: seventy (70) feet  
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d) Minimum front yard setback: 10 feet. A corner lot shall be deemed have one 
front yard, which shall be the yard with the least street frontage. 

e) Minimum side yard setback: none, except a minimum five -foot side setback 
is required on a corner side yard that abuts a street. 

f) Minimum rear yard setback: none. 

g) Maximum lot coverage of structure: 80%. 

h) Maximum building height: 35 feet and two stories unless sprinklers installed 
throughout the structure then 50 feet and three stories. 

i) Maximum density: twenty dwelling units per gross acre. 

j) Minimum gross living area per dwelling unit; 1,500 square feet. 

k) Two car front entry garages are permitted. 

l)  Accessory buildings are not permitted. 

 

5) Data Center shall be a permitted use within this zoning district with the following 
standards with a Special Use Permit upon recommendation by the planning and 
zoning commission and approval by the city council. As part of the SUP 
application, water and sewer demands must be submitted. 

a) Zoning standards of 14.06.012 Class III – Business “O” Office District with 
the following exceptions:  

i) No data center building may be constructed closer than two hundred (200) 

i) feet from any lot plated for residential use. 

ii) The permitted height of a data center shall be a maximum of sixty (60) 
feet. 

iii) Floor space permitted up to 750,000 square feet per building  

iv) Parking Requirement for Data Center to be a Minimum of five (5) parking 
spaces. 
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d. Development Standards for (LI) Light Industrial District:  

 

The purpose of the Light Industrial (LI) district is to provide suitable area for the development of 
a limited range of low-intensity industrial uses, provided the uses are not noxious or offensive due 
to odors, smoke, dust, noise, fumes or vibrations.  The district is intended to serve the entire 
community.  The light industrial district can have all of the permitted uses defined below, the uses 
found in the City of Willow Park zoning ordinance for Light Industrial Section 14.06.015, all uses 
contained in the Office “O” District zoning Section 14.06.012, the Commercial “C” District zoning 
Section 14.06.014 and the Local Retail “LR” District zoning Section 14.06.013.  For purposes of 
applying the development standards herein the “LI” – Light Industrial District is approximately 
55.5 acres as show on the Land Use Conceptual Plan as “LI” attached as Exhibit C.  

 

Use regulations and zoning standards as stated in City of Willow Park zoning Chapter 14.06.015 
– Class IV – Industrial: “LI” Light Industrial District with the following allowed uses and changes:  

 

1) Warehouses and distribution or fulfillment centers  

2) A maximum of 10 acres of self-storage (mini-storage) is permitted. 

3) Tech and Data Centers 

a) No data center building may be constructed closer than two hundred (200) 
feet from any lot platted for residential use. 

b) The permitted height of a data center shall be a maximum of sixty (60) feet. 

c) Floor space permitted up to 750,000 square feet per building. 

d) Parking Requirement to be a Minimum of five (5) parking spaces. 

4) Telecommunication towers  

a) Maximum floor space area:  none 

b) Maximum Height: Not to exceed one hundred (100) feet. 

c) Maximum lot coverage by structure: Sixty-Five percent (65%) 
  

5) No required screening:  Screening per zoning chapter 14, section 14.09.001 shall 
only apply when a platted or preliminary platted single-family residential lot is 
within 150 feet of the Light Industrial zoned lot. 
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6) Minimum masonry coverage:  Buildings constructed using exterior materials 
other than masonry or concrete shall have a minimum masonry coverage of thirty-
five percent (35%), with any side of a building facing a public street having no 
less than seventy (70%) masonry.  When calculating the percentage of masonry, 
glass shall be included as part of the masonry percentage.  

 

e. Oil and Gas Wells:  

Two (2) Oil and Gas pad sites currently exist within the LI – Light Industrial District.  These pad 
sites provide for the reasonable right to explore and extract minerals from below the land surface 
of the Development.   Each pad site is approximately 300 feet by 300 feet in size (90,000 square 
feet); thus, giving adequate drilling access space for multiple wells and above ground oil and gas 
production and storage infrastructure.  

 

1) Drilling of any additional wells shall be restricted to the two existing pad site 
locations within the LI – Light Industrial District, and shall comply with the City 
of Willow Park Chapter 4 “Business Regulations” Article 4.400 “Regulation of 
the Drilling and Operation of Gas and Oil Wells. 

2) Non-Residential structures may be constructed with a minimum setback of two 
hundred (200) feet from the well bore.  

3) The Developer shall not construct any publicly dedicated street within fifty (50) 
feet of a well bore.  

4) Parking and parking lots, open space, trails or sidewalks are allowed within the 
gas well setback 

5) No additional setbacks are required to existing or proposed gas collection lines or 
storage tanks owned by the oil and gas exploration company.  

6) If the wells are caped and the well sites are abandoned, development may occur 
in compliance of setbacks identified by the Railroad Commission (RRC). 

7) Access to the oil and gas pad site may be provided by a gravel road; however, at 
the point where the gravel road connects to a public roadway, a concrete apron 
shall be constructed in accordance with applicable City standards. This concrete 
apron shall meet the following minimum specifications: 

a) The concrete shall be a minimum of six inches (6") thick and constructed. 

b) The apron shall extend a minimum of twenty feet (20') in length from the edge 
of the public roadway. 

c) The apron shall be a minimum of twenty-four feet (24') in width. 
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d) The turning radii at the connection shall have an inside turning radius of 
twenty-eight feet (28') and an outside turning radius of fifty feet (50'). 

 

 

6. Development Matrix. With each plat approval, the developer shall submit an updated matrix 
that tracks the total number of single family detached homes, townhomes, and multi-family 
dwelling units, as well as the water and sewer demand tables related to these residential uses 
and any data center uses, to establish ongoing compliance with the requirements of these 
planned development district zoning regulations. 

7. Overlay Districts. No overlay zoning district regulations shall apply to the Property, 
including, but not limited to, the I-20 overlay district regulations. 

8. Landscaping. The City Manager may approve an alternative landscape plan for a platted lot 
provided the alternative plan meets or exceeds the total amount of landscaping required by 
the Zoning Ordinance for that lot. 

9. Signs. Beall-Dean will have entry features that indicate that Beall-Dean is part of Dean 
Ranch and will be marketed as a part of Dean Ranch.  Entry feature pylon type signs shall 
be allowed with tenant signage.  In an effort create more of a unified aesthetic, and reduce 
individual signage along I-20 and FM 1187; Beall-Dean will be allowed to construct pylon 
signs that have signage for businesses within Beall-Dean.  Such pylon or monument type 
signs can be constructed to seventy-five (75) feet in height and thirty (30) feet in width on 
properties that are immediately adjacent to the I-20 frontage road or FM 1187.   

The purpose of the large pylon signs is an attempt to eliminate pole signs along I-20 and 
FM 1187, and as an alternative have several large multi-tenant pylon signs, along with 
shorter monument type multi-tenant signs.    

The City Manager may approve an alternative sign plan for a platted lot provided the 
alternative plan meets the spirit and intent of the City's sign ordinance. 

10. Parking. Required parking spaces may be located at any location within the Property, 
including within the floodplain. Required parking spaces are not required to be located on 
the same platted lot as the use that the parking serves but must be adjacent to or accessible 
from the use that the parking serves. Each townhome shal1include a minimum of two 
parking spaces in an attached garage. For multi-family uses, a minimum of ten percent of 
the dwelling units shall have a garage, which shall count towards any covered parking 
requirements. Shared parking will be negotiated when necessary. 

11. Sidewalks. Public sidewalks shall be constructed adjacent to all public roadways within the 
Property at the time a builder constructs a building on the adjacent plated lot. Sidewalks 
shall be located within the public right-of-way and maintained by the City. Sidewalks shall 
be a minimum of five (5) feet in width with 4-inch-thick concrete and otherwise constructed 
in accordance with the City's standard specifications. 

a. Along major streets considered “Collector Streets”, a total of ten (10) feet of 
sidewalk or trail shall be required. This requirement may be satisfied by one of the 
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following configurations: 
i. sidewalks on both sides of the street, with one side being a minimum of four (4) 

feet in width and the opposite side a minimum of six (6) feet in width; 
ii. sidewalks on both sides of the street, each being a minimum of five (5) feet in 

width; or 
iii. a sidewalk on only one side of the street with a minimum width of ten (10) feet. 

The sidewalk width configuration selected shall be applied consistently along the entire length of 
the Collector Street section to ensure continuity and to prevent abrupt terminations or 
unnecessary variations in sidewalk width. 

 
b. In areas zoned as “SF” residential where one side of the street is an open space (a 

city park or HOA common area) a sidewalk is not required on the open space side. 
The sidewalk requirement provided above may be satisfied with Hike and Bike trails 
developed in accordance with the requirements of these Planned Development 
Standards, so long as sidewalk and trails connect. 

 
c. In areas zoned as “LI” light industrial sidewalks are not required for any street that is 

not classified a “Collector Street”. 

12. No tree mitigation or tree mitigation fees. It is understood that for Beall-Dean to be 
developed that most of the property is going to have to be mass graded to accommodate a 
topography that is conducive for development on streets and building sites.  To provide for 
such development, most of the existing trees will have to be removed.   There shall not be 
any penalty for removal of such trees.  Trees will be replaced as part of the City of Willow 
Park Development Standards for each base zoning section.  

13. Hike and Bike Trail: Open Space and Green Belt Area. It is anticipated that the whole 
development will be pedestrian friendly and that trails will be constructed along the 
connector roadways, and in other parts of the development, particularly in the area shown 
on the Conceptual Plan as power or gas line easements, flood plain, and detention pond 
areas.  The construction of such trails or sidewalks shall be considered Authorized Public 
Improvements.  Preliminary trail locations are shown on the Conceptual Plan; however, 
trails may be added or altered within the Development for recreation and pedestrian 
connectivity.  

Areas that are shown on the Conceptual Plan as open space, flood plain, creeks that may 
be considered Waters of the United States, detention/retention ponds, or other ponds, 
large utility easements such as the power lines and gas lines that bisect the property, may 
become part of a Green Belt area. In such areas, the following uses are permitted by right: 
open space (passive or active), including horseback riding, hike and bike trails, parks, 
accessory uses, public parking, and food trucks in designated areas as permitted by city 
ordinance and outdoor dining areas in accordance with the regulations of the easement 
holders. Motorized vehicles are not permitted. 

A hike and bike trail that is a minimum of four (4) feet in width and a maximum of eleven 
(11) feet in width shall be constructed within Beall-Dean as generally depicted on the 
Conceptual Plan. The trail shall be constructed of crushed granite, hot mix asphaltic, 
concrete, or other material approved by the City. The trail system shall qualify as public 
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improvements for the purposes of Authorized Improvements for the Public Improvement 
District (PID).  Such Authorized improvements that are part of the trail system shall be 
the construction of the trail and accessories to the trail such as lighting, landscaping, 
irrigation, benches, shade structures, signs and other equipment that relates to the use of 
the trail system. Construction of the trail shall be phased with the development, and 
shown on the development plans. At the developer's written request and after a final plat 
for at least 80 percent of the Property has been recorded, the developer will dedicate by 
separate instrument some or all of the Green Belt area that includes power line and gas 
line easement areas, the flood plain area on the Conceptual Plan, including the hike and 
bike trail, and City will accept and maintain the dedicated area and improvements. The 
dedicated area may include ponds or lakes. 

With the exception of the areas referenced in Section above that will be dedicated to the 
City, all other open space designed on a recorded final plat shall be privately owned and 
maintained by a property owners association. 

There are no park land dedication, park fee, or open space requirements applicable to this 
Property. 

 

14. Franchise Utilities. Franchise utilities, including but not limited to gas, phone, electric 
and data, may be allowed within the front yard setbacks, located within a utility 
easement of not less than 5 (five) feet behind the right-of-way or in separate easements 
in side or backyard setbacks. 

15. Storm Water. All drainage facilities shall be designed and constructed in conformance 
with the City's design criteria. Storm water facilities such as, but not limited to, 
conveyance, detention and retention as depicted on the Concept Plan are for 
illustration purposes only and do not constitute final location and are subject to change. 

16. Streets. 

a. Publicly dedicated streets shall be designed and constructed in conformance with 
the City of Willow Park’s standards.  

b. Private street improvements will be designed and constructed to standards City 
of Willow Park standards. 

c. All street and driveway connections to the I-20 service road and FM 1187 are 
exclusively within the jurisdiction of the Texas Department of Transportation, 
and TxDOT shall be responsible for all permitting and regulatory control over 
such connections.  
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Exhibit A 

Property Description and Depiction 

(attached)
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Exhibit B 

Conceptual Plan 

(attached)
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Exhibit C 

Land Use Conceptual Plan 

(attached) 
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Exhibit D 

City of Willow Park Base Zoning 

(attached) 
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DEAN RANCH MIXED-USE

PLANNED DEVELOPMENT

The Dean Ranch Mixed-Use Planned Development District (hereinafter -Dean") is intended 
to promote the creation of mixed-use development consisting of commercial and/or retail, 
restaurants, office, various types of residential housing, light industrial, and open spaces. Beall-
Dean is designed to encourage and permit a wide range of integrated land uses within a framework 
of public streets. The intent is to accommodate a range of compatible land uses, mixing 
employment opportunities with housing, retail, and service uses. Beall-Dean emphasizes control 
over the scale and urban form of each building, such as building setback, size, and height as well 
as the relationship of development to the street, street landscaping, and other characteristics. Beall-
Dean will utilize architectural design elements will be portrayed throughout Beall-Dean. Chain 
retailers and restaurants will incorporate the paving, lighting, landscape, and site furnishings found 
throughout Beall-Dean. The consistency of elements will enhance and epitomize the overall 
character of the development.

The purpose of the residential component is to provide suitable areas for the development of 
residential housing in the form of urban residential units. The development will be designed in an 
architecturally unified manner and provide adequate vehicular parking and circulation needs for 
both vehicular and pedestrian means of travel.

These Dean Ranch Mixed-Use Planned Development District Standards (hereinafter the "Planned
Development Standards") define the regulations applicable to new development within Beall-Dean
including its sub-districts, park area, and wetlands preserve area. The PD Development Standards 
are intended to ensure the provision of a quality planned development over time.

Beall-Dean is envisioned to be a contemporary mixed-use development comprised of a pedestrian 
oriented residential and commercial community which provides traditional destination retail and 
restaurants. In this fashion, Beall-Dean enhances community opportunities for the City while at 
the same time enabling the City to serve regional needs.
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PLANNED DEVELOPMENT STANDARDS

1. Definitions.

a. Accessory use means a subordinate building having a use customarily incident 
to and, except as otherwise provided below, located on the lot occupied by the 
main building; or a use customarily incident to the main use of the property. A 
building housing an accessory use is considered an integral part of the main 
building when it has any part of a wall in common with the main building, or is 
under an extension of the main roof and designed as an integral part of the main 
building. 

i. An amenity center or clubhouse may be located on a separately platted 
lot from a multifamily residential or single family residential main use. 

b. Conceptual Plan means the Conceptual Plan attached as Exhibit B, as amended 
in accordance with Section 3.

c. Site Plan means a PD Site Plan as referenced in Section 14.10.007 of the Zoning 
Ordinance. A Site Plan as defined herein does not mean a Conceptual PD Plan 
as referenced in Section 14.10.004 of the Zoning Ordinance.

d. Property means the property depicted and described on Exhibit A.

e. Townhome means a single-family dwelling which is attached to one or more 
similar dwellings by a common fire wall or fire walls, and which in combination 
with the attached dwellings constitute an architectural whole, located on a 
separate lot, and having its principal frontage on a street. Such dwelling units 
when constructed may be under separate ownership. The term townhome does 
not include a dwelling unit located above another dwelling unit. Townhomes are 
not included in the definition of a multi-family dwelling.

f. Zoning Ordinance means the comprehensive zoning ordinance of the City of 
Willow Park attached as Exhibit D.

2. Applicable Regulations. Development and use of the Property shall comply with the 
Zoning Ordinance, as amended by Ordinance No. ______________ establishing these 
planned development district zoning regulations. In the event of a conflict between the
Zoning Ordinance or any other City ordinance, rule, or regulation and these planned
development district zoning regulations, these planned development district zoning
regulations shall control. With the exception of the Zoning Ordinance and these planned
development district zoning regulations, no other zoning regulations shall apply to the
development or use of the Property.
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3. Site Plan; Future Approvals.

a. Development and use of the Property shall generally comply with the Conceptual 
Plan. A Site Plan shall generally comply with the Conceptual Plan. However, 
actual building footprint location may be altered and parking areas, drives, access 
points, and other internal infrastructure may be adjusted as to size and/or location 
to serve actual building location and development provided that each planning 
area shown on the Conceptual Plan maintains roadway contiguity as shown on 
the Conceptual Plan.

b. A Site Plan may be amended from time to time, and administratively approved, 
provided each planning area shown on the Conceptual Plan maintains roadway 
contiguity as shown on the original Conceptual Plan attached as Exhibit B. City 
approval of a plat confirms the Site Plan amendment. Once the city approves the 
plat, the Conceptual Plan attached as Exhibit B is automatically amended 
consistent with the approved plat.

c. Any revision to the Site Plan that does not meet the requirements of Section 3b   
shall constitute a zoning amendment that requires compliance with the 
procedures for a change in zoning.

d. When the Site Plan is amended pursuant to Section 3(b), the Developer shall file 
a copy of the updated Site Plan that includes the date of the amendment with the 
Planning & Development Department and the City Secretary, and a copy of the 
amended plan shall be included in the City's official files for this planned 
development district.

e. With the exception of a Site Plan amended in accordance with Section 3(c) of 
these Planned Development Standards, review and approval of a Site Plan in 
accordance with Section 14.10.005 of the Zoning Ordinance shall not be 
required. The Building Official shall issue a building permit provided that the 
permit application, including the Site Plan, demonstrates compliance with these 
PD Development Standards.
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4. BaseZoning Districts. Eachplanningarea shown on the Land Use Conceptual Plan attached
as Exhibit C shall have a base zoning district as follows (base zoning is defined as the 
zoning classifications adopted by the City of Willow Park that are in effect as of 
January, 2024, per Chapter 14 of the Zoning Ordinance:

a. The base zoning district for the commercial (C) planning area shall be "C" 

Retail District.

b. The base zoning district for the multi-family (MF) planning area shall be the    
-3 residential Multifamily District. 

i. In the multi-family (MF) planning area, the following mixed uses are 
permitted by right: multi-family, single family detached homes, 
accessory uses (such as, but not limited to: pool cabana, maintenance 
garage/workshop, detached garages) and the business (LR) Local Retail 
District. A maximum of 1,800 multi-family dwelling units are permitted 
in the multi-family (MF) planning area.

c. The base zoning district for the single family (SF) planning area shall be "R-5" 
Single-Family High-Density District.

d.
Industrial District.
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5. Development Standards. Development of the Property shall be subject to the development 
standards for the applicable base zoning district, as set forth in the Zoning Ordinance, 
except as follows. Any change in use which is not an existing approved use per city 
ordinance shall require a Special Use Permit or city approval with recommendation by 
the planning and zoning commission and approval by the city council.

a.

The purpose of the (C) Commercial area is to provide development of approximately 135.2 acres 
of regional commercial, shopping, and office uses.

In the commercial (C) planning area shown on the Land Use attached as 
Exhibit C, the following uses arepermitted byright: All use regulations and zoning standards as stated 
in City of Willow Park zoning Section 14.06.014 Class III 

1)
Commercial District. 

2) Minimum masonry per section 14.06.014 (75%) with masonry being defined as 
brick, tilt wall concrete panels, natural and manufactured stone, architectural 
concrete blocks, concrete blocks, cast stone, stucco, and glass. 

3) Data Centers shall be a permitted use with a Special Use Permit upon 
recommendation by the planning and zoning commission and approval by the city 
council. As part of the SUP application, water and sewer demands must be 
submitted.

a) Zoning standards of 14.06.012 Class III 
the following exceptions:

i) No data center building may be constructed closer than two hundred (200) 
feet from any lot plated to be for residential use.

ii) The permitted height of a data center shall be a maximum of sixty (60) 
feet.

iii) Floor space permitted to 750,000 square feet per building

iv) Parking Requirement for Data Center to be a Minimum of five (5) parking 
spaces. 
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4) Parking Requirement changes from Willow Park Zoning 14.12.001:  

a) Amusement and Entertainment: Theater, cinema, sports arena, gymnasium, 
auditorium, athletic fields: 1 space per 4 seats or bench seating places

b) Retail, Services and Commercial:

i) Mortuary or funeral home:  1 space per 250 sq. ft. of floor space in parlors 
or funeral service rooms

ii) Retail sales (other than antique stores):  1 space per 250 sq. ft.

iii) Large Retail stores of 60,000 square feet or more:  1 space per 300 sq. ft.  

iv) Veterinary clinic:  1 space per 500 sq. ft

c) Office and Professional: 

i) Office center: 1 space per 400 square feet

ii) Office or professional business: 1 space per 400 square feet

iii) Real Estate office: 1 space per 400 square feet

iv) Personal services stores: 1 space per 250 square feet

d) Additional exceptions to the Willow Park Zoning ordinance can be made 
administratively by the City Manager.

b. Development Standards for (MF) Multi-Family District: 

The purpose of the Multi-Family District is to provide suitable area for the development of medium 

Local Retail District.  The purpose of this mix of zoning is to better integrate land uses to create a 
-family district the following uses that are permitted by 

right shall be multifamily, single family detached homes and accessory uses as defined by the uses 
found in the City of Willow Park zoning ordinance for Multi-Family Section 14.06.008, and all 
uses contained in the Local Retail District zoning Section 14.06.013 and the Office District zoning 
Section 14.06.012.

Multi-Family District is 
approximately 91.7 acres shown on the Land Use attached as Exhibit C. 

Use regulations and zoning standards as stated in City of Willow Park zoning Chapter 14.06.008 
Class II -

2) Any uses permitted in section 14.06.013 (Local Retail District)

3) Density:  Maximum number of apartments dwelling units shall be limited to 35 
units per gross acre. 

4) Height regulations: Maximum height: 5 stories, not to exceed 70 feet. 
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5) Area regulations:

a) Maximum lot coverage by structure: 60%

b) Minimum building separations: 3 story 30 feet, 4 story 35 feet, 5 story 40 feet

c) Minimum front (and street) yard setback: 50 feet for 4 or 5 story building

6) Exterior construction and design regulations:  

a) Minimum standard masonry construction: 60% of the exterior cladding of the 
structure with materials defined in the exterior construction design regulations 
in section 14.06.008 for stone and brick material.

b) Façade articulation (offsets) of not less than 4 feet in depth are required for 
every 100 feet in building surface length. 

c) Patios can protrude more than 1 foot from surrounding building exterior. 

d) Maximum multifamily dwelling width: No maximum 

7) Parking regulations:  

a) 1.25 parking spaces for each studio or 1 bedroom unit

b) 2.5 parking spaces for each 2- or 3-bedroom unit

c) 1 additional parking space per bedroom for any units over 3 bedrooms.

d) 40% of all required parking to be covered. 10% of the required covered 
parking must be garages with garage doors.

8) No Screening or fencing requirements 

9) No Parkland Dedication Fee Since the development will have excess land for 
open space and future trails, per the Conceptual Plan, the multifamily units shall 
not be subject to Park Impact Fees or Park Land Dedication. 

10) Data Center shall be a permitted use within this zoning district with the following 
standards with a Special Use Permit upon recommendation by the planning and 
zoning commission and approval by the city council. As part of the application
process, water and sewer demands must be submitted for review.

a) Zoning standards of 14.06.012 Class III 
the following exceptions:

i) No data center building may be constructed closer than two hundred (200) 
feet from any lot plated to be for residential use.

ii) The permitted height of a data center shall be a maximum of sixty (60) 
feet.
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iii) Floor space permitted to 750,000 square feet per building

iv) Parking Requirement for Data Center to be a Minimum of five (5) parking 
spaces. 

c. Development Standards for (SF) Single-Family Residential High-Density 
District:

The purpose of the Single-Family (SF) residential district is to provide suitable area for the 
development of residential housing in the form of single family detached (villas), single family 
attached (duplex and cluster homes), row houses and townhomes. For purposes of applying the 

Single Family district is approximately 35.3 acres.  Any 
shown on the 

Land Use Conceptual Plan attached as Exhibit C. 

Use regulations and zoning standards as stated in City of Willow Park zoning Chapter 14.06.007 
Class II - -Family/Duplex District, Chapter 14.06.010 Class II 

- -Family High-Density District and Chapter 14.06.011 Class II 
with the following changes:

1) Single-family detached homes may be developed pursuant to the following 
standards that shall be the exclusive lot size, density, setback, building height, lot 
coverage, and living area requirements for a single-family detached home;

a) Single family detached homes shall be subject to the following masonry 
requirement:

i) The front elevation of each residence shall be 75 percent masonry, 
exclusive of doors, windows, dormers, and other architectural elements. 
Each side and rear elevations of a residence shall be at least 50 percent 
masonry, exclusive of doors, windows, dormers, and other architectural 
elements, except that a side elevation abutting a side street shall be at least 
75 percent masonry, exclusive of doors, windows, dormers, and other 
architectural elements. For purposes of this paragraph, masonry means 
stucco, EIFS, brick, and stone,

b) Single family detached homes shall have a minimum roof pitch of 3:12.
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c) Required Screening.  Rear and side yards shall be enclosed with masonry or 
wooden screening. Where the rear property line of a residential lot directly 
abuts a public street right-of-way, the developer shall construct a masonry 
screening wall along the full length of the rear property line and shall be 
maintained by Property Owners Association. Screening shall be a minimum 
of six (6) feet and a maximum of eight (8) feet in height.  Screening poles 
shall be metal and set in concrete.  All screening shall be uniform throughout 
individual subdivisions. Developments done in phases shall ensure that 
screening is complimentary in style and color. Fencing will not include a 
concrete footer.

d) Parking Requirement for Single Family (SF) Residential District:

i) Minimum off-street parking per City of Willow Park City Ordinance.

ii) A two-car garage shall be provided for each single-family residential 
dwelling. 

e) Minimum lot size: 5,000 square feet

f) Minimum lot width: fifty (50) feet

g) Minimum lot depth: one hundred-five (105) feet

h) Minimum front yard setback: twenty (20) feet.

i) Minimum side yard setback: five (5) feet, except a corner lot shall have a ten 
(10) setback.

j) Minimum rear yard setback: ten (10) feet.

k) Maximum lot coverage by structure: 55%

l) Maximum building height: 35 feet and two (2) stories

m) Two car front entry garages are permitted.

2) detached homes may be developed pursuant to the 
following standards that shall be the exclusive lot size, density, setback, building 
height, lot coverage, and living area requirements for a single family detached 
home:

a) Minimum lot size: 4,200 square feet

b) Minimum lot width: forty (40) feet

c) Minimum lot depth: one hundred-five (105) feet
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d) Minimum front yard setback: 10 feet. A corner lot shall be deemed have one 
front yard, which shall be the yard with the least street frontage.  If the home 
has a front entry garage, then the Minimum front yard setback of 22 feet is 
required. 

e) Minimum side yard setback: one side yard may be reduced down to zero if 
the other side yard has a minimum of five (5) feet.  A minimum five (5) foot 
maintenance easement shall be required on the lot adjacent to the reduced side 
yard. 

f) Minimum rear yard setback: ten (10) feet

g) Maximum lot coverage by structure: 65%.

h) Maximum building height: 35 feet and two stories

i) Maximum density: nine (9) dwelling units per gross acre

j) Minimum gross living area per dwelling unit: 1,500 square feet

k) Two car front entry garages are permitted.

l) Accessory buildings are not permitted.

3) Townhomes and Row Houses may be developed pursuant to the following 
standards that shall be the exclusive lot size, setback, building height, density, lot 
coverage, living area, and exterior construction and design requirements for a 
townhome:

a) Minimum lot size: 1,750 square feet

b) Minimum lot width: twenty-five (25) feet

c) Minimum lot depth: seventy (70) feet 

d) Minimum front yard setback: 10 feet. A corner lot shall be deemed have one 
front yard, which shall be the yard with the least street frontage.

e) Minimum side yard setback: none, except a minimum five-foot side setback 
is required on a corner side yard that abuts a street.

f) Minimum rear yard setback: none 

g) Maximum lot coverage by structure: 90%

h) Maximum building height: 35 feet and two stories unless sprinklers installed 
throughout the structure then 50 feet and three stories

i) Maximum density: twenty dwelling units per gross acre
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j) Minimum gross living area per dwelling unit; 1,500 square feet

k) Accessory buildings are not permitted.

4) Cluster Homes or duplexes may be developed pursuant to the following 
standards that shall be exclusive of lot size, setback, building height, density, lot 
coverage, living area, and exterior construction and design requirements for 
cluster homes: 

a) Minimum lot size: 1,750 square feet

b) Minimum lot width: twenty-five (25) feet

c) Minimum lot depth: seventy (70) feet 

d) Minimum front yard setback: 10 feet. A corner lot shall be deemed have one 
front yard, which shall be the yard with the least street frontage.

e) Minimum side yard setback: none, except a minimum five -foot side setback 
is required on a corner side yard that abuts a street.

f) Minimum rear yard setback: none.

g) Maximum lot coverage of structure: 80%.

h) Maximum building height: 35 feet and two stories unless sprinklers installed 
throughout the structure then 50 feet and three stories.

i) Maximum density: twenty dwelling units per gross acre.

j) Minimum gross living area per dwelling unit; 1,500 square feet.

k) Two car front entry garages are permitted.

l) Accessory buildings are not permitted.

5) Data Center shall be a permitted use within this zoning district with the following 
standards with a Special Use Permit upon recommendation by the planning and 
zoning commission and approval by the city council. As part of the SUP 
application, water and sewer demands must be submitted.

a) Zoning standards of 14.06.012 Class III 
the following exceptions: 

i) No data center building may be constructed closer than two hundred (200) 
feet from any lot plated for residential use.
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ii) The permitted height of a data center shall be a maximum of sixty (60) 
feet.

iii) Floor space permitted up to 750,000 square feet per building 

iv) Parking Requirement for Data Center to be a Minimum of five (5) parking 
spaces.

d. Development Standards for (LI) Light Industrial District: 

The purpose of the Light Industrial (LI) district is to provide suitable area for the development of 
a limited range of low-intensity industrial uses, provided the uses are not noxious or offensive due 
to odors, smoke, dust, noise, fumes or vibrations.  The district is intended to serve the entire 
community.  The light industrial district can have all of the permitted uses defined below, the uses 
found in the City of Willow Park zoning ordinance for Light Industrial Section 14.06.015, all uses 
contained in 
Section 14.06.014   For purposes of 

Light Industrial District is approximately 
55.5 acres as show on the Land Use Conceptual attached as Exhibit C. 

Use regulations and zoning standards as stated in City of Willow Park zoning Chapter 14.06.015 
Class IV 

1) Warehouses and distribution or fulfillment centers 

2) A maximum of 10 acres of self-storage (mini-storage) is permitted.

3) Tech and Data Centers

a) No data center building may be constructed closer than two hundred (200) 
feet from any lot platted for residential use.

b) The permitted height of a data center shall be a maximum of sixty (60) feet.

c) Floor space permitted up to 750,000 square feet per building.

d) Parking Requirement to be a Minimum of five (5) parking spaces.

4) Telecommunication towers 

a) Maximum floor space area:  none

b) Maximum Height: Not to exceed one hundred (100) feet.

c) Maximum lot coverage by structure: Sixty-Five percent (65%)
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5) No required screening:  Screening per zoning chapter 14, section 14.09.001 shall 
only apply when a platted or preliminary platted single-family residential lot is 
within 150 feet of the Light Industrial zoned lot.

6) Minimum masonry coverage:  Buildings constructed using exterior materials 
other than masonry or concrete shall have a minimum masonry coverage of thirty-
five percent (35%), with any side of a building facing a public street having no 
less than seventy (70%) masonry.  When calculating the percentage of masonry, 
glass shall be included as part of the masonry percentage. 

e. Oil and Gas Wells: 

Two (2) Oil and Gas pad sites currently exist within the LI Light Industrial District.  These pad 
sites provide for the reasonable right to explore and extract minerals from below the land surface 
of the Development.   Each pad site is approximately 300 feet by 300 feet in size (90,000 square 
feet); thus, giving adequate drilling access space for multiple wells and above ground oil and gas 
production and storage infrastructure. 

1) Drilling of any additional wells shall be restricted to the two existing pad site 
locations within the LI Light Industrial District, and shall comply with the City 

the Drilling and Operation of Gas and Oil Wells.

2) Non-Residential structures may be constructed with a minimum setback of two 
hundred (200) feet from the well bore. 

3) The Developer shall not construct any publicly dedicated street within fifty (50) 
feet of a well bore. 

4) Parking and parking lots, open space, trails or sidewalks are allowed within the 
gas well setback

5) No additional setbacks are required to existing or proposed gas collection lines or 
storage tanks owned by the oil and gas exploration company. 

6) If the wells are caped and the well sites are abandoned, development may occur 
in compliance of setbacks identified by the Railroad Commission (RRC).

7) Access to the oil and gas pad site may be provided by a gravel road; however, at 
the point where the gravel road connects to a public roadway, a concrete apron 
shall be constructed in accordance with applicable City standards. This concrete 
apron shall meet the following minimum specifications:

a) The concrete shall be a minimum of six inches (6") thick and constructed.

94

Item 8.



b) The apron shall extend a minimum of twenty feet (20') in length from the edge 
of the public roadway.

c) The apron shall be a minimum of twenty-four feet (24') in width.

d) The turning radii at the connection shall have an inside turning radius of 
twenty-eight feet (28') and an outside turning radius of fifty feet (50').

6. Development Matrix. With each plat approval, the developer shall submit an updated matrix 
that tracks the total number of single family detached homes, townhomes, and multi-family 
dwelling units, as well as the water and sewer demand tables related to these residential uses 
and any data center uses, to establish ongoing compliance with the requirements of these 
planned development district zoning regulations.

7. Overlay Districts. No overlay zoning district regulations shall apply to the Property, 
including, but not limited to, the I-20 overlay district regulations.

8. Landscaping. The City Manager may approve an alternative landscape plan for a platted lot 
provided the alternative plan meets or exceeds the total amount of landscaping required by 
the Zoning Ordinance for that lot.

9. Signs. Beall-Dean will have entry features that indicate that Beall-Dean is part of Dean 
Ranch and will be marketed as a part of Dean Ranch.  Entry feature pylon type signs shall 
be allowed with tenant signage.  In an effort create more of a unified aesthetic, and reduce 
individual signage along I-20 and FM 1187; Beall-Dean will be allowed to construct pylon 
signs that have signage for businesses within Beall-Dean.  Such pylon or monument type 
signs can be constructed to seventy-five (75) feet in height and thirty (30) feet in width on 
properties that are immediately adjacent to the I-20 frontage road or FM 1187.  

The purpose of the large pylon signs is an attempt to eliminate pole signs along I-20 and 
FM 1187, and as an alternative have several large multi-tenant pylon signs, along with 
shorter monument type multi-tenant signs.   

The City Manager may approve an alternative sign plan for a platted lot provided the
alternative plan meets the spirit and intent of the City's sign ordinance.

10. Parking. Required parking spaces may be located at any location within the Property, 
including within the floodplain. Required parking spaces are not required to be located on 
the same platted lot as the use that the parking serves but must be adjacent to or accessible 
from the use that the parking serves. Each townhome shal1include a minimum of two 
parking spaces in an attached garage. For multi-family uses, a minimum of ten percent of 
the dwelling units shall have a garage, which shall count towards any covered parking 
requirements. Shared parking will be negotiated when necessary.

11. Sidewalks. Public sidewalks shall be constructed adjacent to all public roadways within the 
Property at the time a builder constructs a building on the adjacent plated lot. Sidewalks 
shall be located within the public right-of-way and maintained by the City. Sidewalks shall 
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be a minimum of five (5) feet in width with 4-inch-thick concrete and otherwise constructed 
in accordance with the City's standard specifications.

a. a total of ten (10) feet of 
sidewalk or trail shall be required. This requirement may be satisfied by one of the 
following configurations:

i. sidewalks on both sides of the street, with one side being a minimum of four (4) 
feet in width and the opposite side a minimum of six (6) feet in width;

ii. sidewalks on both sides of the street, each being a minimum of five (5) feet in 
width; or

iii. a sidewalk on only one side of the street with a minimum width of ten (10) feet.

The sidewalk width configuration selected shall be applied consistently along the entire length of 
the Collector Street section to ensure continuity and to prevent abrupt terminations or 
unnecessary variations in sidewalk width.

b. In where one side of the street is an open space (a 
city park or HOA common area) a sidewalk is not required on the open space side. 
The sidewalk requirement provided above may be satisfied with Hike and Bike trails 
developed in accordance with the requirements of these Planned Development 
Standards, so long as sidewalk and trails connect.

c. for any street that is 

12. No tree mitigation or tree mitigation fees. It is understood that for Beall-Dean to be 
developed that most of the property is going to have to be mass graded to accommodate a 
topography that is conducive for development on streets and building sites.  To provide for 
such development, most of the existing trees will have to be removed.   There shall not be 
any penalty for removal of such trees.  Trees will be replaced as part of the City of Willow 
Park Development Standards for each base zoning section. 

13. Hike and Bike Trail: Open Space and Green Belt Area. It is anticipated that the whole 
development will be pedestrian friendly and that trails will be constructed along the 
connector roadways, and in other parts of the development, particularly in the area shown 
on the Conceptual Plan as power or gas line easements, flood plain, and detention pond 
areas.  The construction of such trails or sidewalks shall be considered Authorized Public 
Improvements.  Preliminary trail locations are shown on the Conceptual Plan; however, 
trails may be added or altered within the Development for recreation and pedestrian 
connectivity. 

Areas that are shown on the Conceptual Plan as open space, flood plain, creeks that may 
be considered Waters of the United States, detention/retention ponds, or other ponds, 
large utility easements such as the power lines and gas lines that bisect the property, may 
become part of a Green Belt area. In such areas, the following uses are permitted by right: 
open space (passive or active), including horseback riding, hike and bike trails, parks, 
accessory uses, public parking, and food trucks in designated areas as permitted by city 
ordinance and outdoor dining areas in accordance with the regulations of the easement 
holders. Motorized vehicles are not permitted.
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A hike and bike trail that is a minimum of four (4) feet in width and a maximum of eleven 
(11) feet in width shall be constructed within Beall-Dean as generally depicted on the 
Conceptual Plan. The trail shall be constructed of crushed granite, hot mix asphaltic, 
concrete, or other material approved by the City. The trail system shall qualify as public 
improvements for the purposes of Authorized Improvements for the Public Improvement 
District (PID).  Such Authorized improvements that are part of the trail system shall be 
the construction of the trail and accessories to the trail such as lighting, landscaping, 
irrigation, benches, shade structures, signs and other equipment that relates to the use of 
the trail system. Construction of the trail shall be phased with the development, and 
shown on the development plans. At the developer's written request and after a final plat 
for at least 80 percent of the Property has been recorded, the developer will dedicate by 
separate instrument some or all of the Green Belt area that includes power line and gas 
line easement areas, the flood plain area on the Conceptual Plan, including the hike and
bike trail, and City will accept and maintain the dedicated area and improvements. The 
dedicated area may include ponds or lakes.

With the exception of the areas referenced in Section above that will be dedicated to the 
City, all other open space designed on a recorded final plat shall be privately owned and
maintained by a property owners association.

There are no park land dedication, park fee, or open space requirements applicable to this 
Property.

14. Franchise Utilities. Franchise utilities, including but not limited to gas, phone, electric 
and data, may be allowed within the front yard setbacks, located within a utility 
easement of not less than 5 (five) feet behind the right-of-way or in separate easements 
in side or backyard setbacks.

15. Storm Water. All drainage facilities shall be designed and constructed in conformance 
with the City's design criteria. Storm water facilities such as, but not limited to, 
conveyance, detention and retention as depicted on the Concept Plan are for 
illustration purposes only and do not constitute final location and are subject to change.

16. Streets.

a. Publicly dedicated streets shall be designed and constructed in conformance with 
. 

b. Private street improvements will be designed and constructed to standards City 
of Willow Park standards.

c. All street and driveway connections to the I-20 service road and FM 1187 are 
exclusively within the jurisdiction of the Texas Department of Transportation, 
and TxDOT shall be responsible for all permitting and regulatory control over 
such connections.  
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Exhibit A

Property Description and Depiction

(attached)
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Exhibit B

Conceptual Plan

(attached)
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Exhibit C

Land Use Conceptual Plan

(attached)
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Exhibit D

City of Willow Park Base Zoning

(attached)
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           CITY COUNCIL 

AGENDA ITEM BRIEFING SHEET 

 

 

 

AGENDA ITEM:  
 

Discussion/Action: to consider a request for change in rezoning from “Class III - Business: 

"C" Commercial District and Class V - IH-20 Overlay District” to “Class II - Residential: "R-

3" Multifamily District” for the Christ Church West Assembly of God, being the owner of Lot 

1 Block 2 of FAWCETT ADDITION, an addition to the City of Willow Park, Parker County, 

Texas, according to the plat thereof recorded in Cabinet D, Slide 144, P.R.C.T. within the 

JOHN H PHELPS SURVEY Abstract Number 1046, Parker County Texas, containing 

approximately 6.03 acres, more or less, and within the City of Willow Park, Texas. 
 

 

BACKGROUND: 

 

The applicant has submitted a request for rezoning from “C” Commercial to “R-3” Residential 

Multi-Family at the site currently known as the Well Church on Willow Crossing, an area 

characterized by a mix of existing commercial, residential, and multi-family townhome zoning.  

 

The proposed rezoning would allow for a thoughtfully planned multi-family development to provide 

additional housing options within the community. This developer proposes repurpose the existing 

church building, which has been outgrown by its members, to provide on-site amenities for the 

complex’s residents.  

 

After meeting with the City’s Engineers, we have confirmed that there is water and wastewater 

capacity for this proposal.  

 

This item was presented to the Planning & Zoning Commission on February 17th, 2026, and was 

passed with a unanimous vote of 4-0. 
 

EXHIBITS:  
 

Conceptual Site Plan 

Concept Photos 

Future Land Use Map 2022 (Shows Commercial Use) 

Future Land Use Map 2014 (Shows Mixed Use) 

 

RECOMMENDED MOTION:  

 

To approve a change in rezoning as presented.  

 

Meeting Date: Department: Presented By: 

February 24th 2026 
Planning & Development 
Department 

Chelsea Kirkland, City Planner  
Toni Fisher, Interim City Manager 

221

Item 9.



PRELIMINARY CONCEPTUAL ONLY

222

Item 9.



PRELIMINARY CONCEPTUAL ONLY

223

Item 9.



PRELIMINARY CONCEPTUAL ONLY

224

Item 9.



PRELIMINARY CONCEPTUAL ONLY

225

Item 9.



226

Item 9.



Fu
tu
re

La
nd

U
se

Pl
an

42 Comprehensive Plan
City of Willow Park

Future Land Use Map

227

Item 9.



C-3 Resolution Calling Public Hearing and Authorizing Notices Page 1 of 4 

RESOLUTION NO. ______ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WILLOW 

PARK, TEXAS, GRANTING A C-3 VOLUNTARY PETITION 

REQUESTING ANNEXATION INTO THE CORPORATE LIMITS OF 

THE CITY OF WILLOW PARK BY THE PROPERTY OWNER OF 

APPROXIMATELY 61.405 ACRES OF LAND, OUT OF THE W. 

FRANKLIN SURVEY, ABSTRACT NO. 468 AND IN THE A. MCCARVER 

SURVEY, ABSTRACT NO. 910, PARKER COUNTY, TEXAS, BEING 

GENERALLY LOCATED AT THE NORTHEAST CORNER OF CROWN 

ROAD AND MEADOW PLACE DRIVE; PROVIDING FOR THE 

INCORPORATION OF FINDINGS; SETTING A PUBLIC HEARING FOR 

THE ANNEXATION; AUTHORIZING AND DIRECTING THE CITY 

SECRETARY TO HAVE NOTICES OF SUCH PUBLIC HEARING BE 

PROVIDED AS PRESCRIBED BY LAW; PROVIDING A 

SEVERABILITY CLAUSE;  FINDING AND DETERMINING THAT THE 

MEETING AT WHICH THIS RESOLUTION IS PASSED IS OPEN TO 

THE PUBLIC AS REQUIRED BY LAW; AND PROVIDING FOR AN 

EFFECTIVE DATE. 

 

WHEREAS, the City of Willow Park, Texas (the “City”) is Type-A general law 

municipality located in Parker County, created in accordance with the provisions of Chapter 6 of 

the Local Government Code, and operating pursuant to the enabling legislation of the State of 

Texas; and 

 

WHEREAS, on or about February 10, 2026, the City received a petition requesting 

voluntary annexation from the property owner (the “Owner”) of the Area (defined herein) 

containing all elements required by Section 43.0671 of the Texas Local Government Code (the 

“Petition”); and 

 

WHEREAS, a legal description and geographical depiction of the Area proposed to be 

annexed is attached hereto as Exhibit “A”, (the “Area”); and 

 

WHEREAS, the City Council of the City (the “City Council”) directs publication, 

mailing and distribution of notice(s) for a public hearing, as required by Chapter 43 of the Texas 

Local Government Code, to consider the annexation of the Area; and  

 

 WHEREAS, the City Council has investigated into, has determined and officially finds 

that no part of the Area is within the extraterritorial jurisdiction of any other incorporated city or 

town and is located within the extraterritorial jurisdiction of the City; and 

 

WHEREAS, the City Council has found and determined that the Petition is appropriate 

and that it is in the best interest of the City to grant the Petition. 

  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF WILLOW PARK, TEXAS, THAT:  

228

Item 10.



C-3 Resolution Calling Public Hearing and Authorizing Notices Page 2 of 4 

Section 1. Findings Incorporated. The recitals and findings set forth above are true and correct 

and are incorporated into the body of this Resolution as if fully set forth herein. 

  

Section 2. Petition Considered. The City Council hereby grants the Petition requesting the 

annexation into the corporate limits of the City by the Owner of the Property. 

 

Section 3. Calling of Public Hearing and Providing Notices. 

 

A. Calling of Public Hearing.  The City Council hereby calls a public hearing about annexation 

of the Area, at which members of the public shall be given an opportunity to be heard at the 

following location and on the following date and time:  

 

Willow Park City Hall 

120 El Chico Trail, Suite A 

Willow Park, Texas 76087 

March 24, 2026 at 6:00 p.m. 

 

The ordinance annexing the Area may be adopted immediately following the public hearing 

called above. 

 

B. Notice of Public Hearing. The City Secretary is hereby authorized and directed, in 

accordance with Chapter 43 of the Texas Local Government Code, to cause notice of the public 

hearing called by Section 3.A., on or after the twentieth (20th) day but before the tenth (10th) day 

before the date of such public hearing, to be (i) published once in a newspaper having general 

circulation in the City and in the above-described territory, (ii) mailed to any school district or 

public entity providing services to the Area, and (iii) posted on the City’s website.       

 

Section 4. Severability. It is hereby declared to be the intention of the City Council that the 

phrases, clauses, sentences, paragraphs, and sections of this Resolution are severable, and if any 

phrase, clause, sentence, paragraph or section of this Resolution shall be declared 

unconstitutional by the valid judgment or decree of any court of competent jurisdiction, such 

unconstitutionality shall not affect any of the remaining phrases, clauses, sentences, paragraphs, 

and sections of this Resolution, since the same would have been enacted by the City Council 

without the incorporation of this Resolution of any such unconstitutional phrase, clause, 

sentence, paragraph, or section. 

 

Section 5. Open Meetings. That it is hereby found and determined that the meeting at which this 

Resolution was passed was open to the public as required by law, and that public notice of the 

time, place and purpose of said meeting was given, all as required by Chapter 551 of the Texas 

Government Code.  

 

Section 6.  Effective Date. This Resolution shall become effective from and after its adoption. 

  

AND IT IS SO RESOLVED. 
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C-3 Resolution Calling Public Hearing and Authorizing Notices Page 3 of 4 

PASSED AND APPROVED by the City Council of the City of Willow Park, Texas, on 

this 24th day of February, 2026. 

 

 

 

 

_________________________________ 

      Teresa Palmer, Mayor 

ATTEST: 

 

 

 

______________________________ 

Deana McMullen, City Secretary 
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C-3 Resolution Calling Public Hearing and Authorizing Notices Page 4 of 4 

Exhibit “A” 

LEGAL DESCRIPTION AND DEPICTION OF AREA 
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CITY COUNCIL   

 AGENDA ITEM BRIEFING SHEET 
 

Council Date: 

 

February 24, 2026 

Department: 

 

Parks 

Presented By:  
 
Mandy McCarley, Parks 
Director 
 
Toni Fisher, Interim City 
Manager 
 

 

AGENDA ITEM:  

 

Discussion/Action: Consider Award for Mowing & Landscape Maintenance Services 

Contract for 2026-28  
 

BACKGROUND: 

 

Since March 2022, the City has contracted a company to mow and maintain the landscaped areas 

responsible for by the city. Due to staffing limitations, excessive man-hours, and lack of necessary 

equipment, it is too big of job to be taken on by our current Public Works staff.  It would require a 

minimum of three more Public Works employee positions which would equate to approximately 

$43,000 + benefits per person.  

 

The city is receiving bids until February 20 at 2 p.m. due to the office being closed a week due to 

weather. Once all bids have been received and reviewed, Staff will make a recommendation.  

  
  

  STAFF/BOARD/COMMISSION RECOMMENDATION:  
 

Upon careful consideration of the Bids, pricing and references, Staff recommends acceptance of 

the Proposal from ____________ for $__________ for March 1, 2026-28.  
 

 

EXHIBITS:  
 

Request for Proposal for Mowing & Landscape Maintenance 

Bid Proposal from _____________. 
 

 

RECOMMENDED MOTION: 
 

Motion for accepting the Proposal from ___________ for the Mowing & Lawn Maintenance 

Services Contract for 2026-28  
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CITY COUNCIL AGENDA ITEM BRIEFING SHEET 

 
AGENDA ITEM:  Discussion/Action: approve Ordinance, Policy and Application for Hotel 

Occupancy Tax Expenditures. 

 

              

BACKGROUND:  

As discussed at the January 13 City Council meeting, staff is bringing forward an ordinance, policy 

and application process to govern expenditures from Hotel Occupancy Taxes.  

 

 

 

 

 

 

              

STAFF/BOARD/COMMISSION RECOMMENDATION: Staff recommends approval of 

the ordinance, policy, and application process. 

 

 

              

EXHIBITS:    

 

 

 

 

 

 

 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  

Cost N/A 

Source of 

Funding 

 

  

  

  

 

Council Date: Department: Presented By: 

2/24/26 Marketing and Communications Communications Director 
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1  

CITY OF WILLOW PARK, TEXAS 

ORDINANCE NO. _________ 
 

AN ORDINANCE OF THE CITY OF WILLOW PARK, TEXAS AMENDING 

THE CITY OF WILLOW PARK CODE OF ORDINANCES, CHAPTER 11 

TAXATION, ARTICLE 11.04 “HOTEL OCCUPANCY TAX”, BY ADDING  

§ 11.04.008 “USE OF REVENUE FROM HOTEL OCCUPANCY TAX”, 

PROVIDING FOR REPEAL; PROVIDING FOR SAVINGS AND 

SEVERABILITY; PROVIDING FOR PUBLICATION AND ESTABLISHING 

AN EFFECTIVE DATE. 

 

WHEREAS, the City of Willow Park, Texas is a Type-A general law municipality (the 

“City”) located in Parker County, created in accordance with the provisions of Chapter 6 of the 

Local Government Code, and operating pursuant to the enabling legislation of the State of Texas; 

and 

 

WHEREAS, the City of Willow Park desires to create a policy for the expenditure of hotel 

occupancy tax and desires to amend Chapter 11 “Taxation”, Article 11.04 “Hotel Occupancy Tax” 

by amending and adding § 11.04.008 “Use of Revenue from Hotel Occupancy Tax” of the Willow 

Park Code of Ordinances and as permitted by Chapter 351 of the Texas Tax Code; and 

 

WHEREAS, the City of Willow Park City Council finds and determines that the revision 

to Chapter 11 “Taxation”, Article 11.04 “Hotel Occupancy Tax” will be in the best interests of the 

citizens of Willow Park. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF WILLOW 

PARK, TEXAS, THAT: 

 

 SECTION 1.  All the above premises are hereby found to be true and correct and are hereby 

approved and incorporated into the body of this Ordinance as if copied in their entirety. 

 

SECTION 2: Amendment. That Chapter 11 “Taxation”, Article 11.04 “Hotel Occupancy Tax”, 

of the City’s Code of Ordinances is hereby amended and revised by adding § 11.04.008 “Use of 

Revenue from Hotel Occupancy Tax”  as set forth below: 

 

   § 11.04.008. Use of Revenue from Hotel Occupancy Tax. 
 

(a) All revenue derived from the occupancy tax imposed in section 11.04.002 shall be used 

for the purposes permitted under state law, including Texas Tax Code, Chapter 351 as 

amended.  

 

(b) The City Manager or designee shall review all applications submitted to the City for the 

expenditure by the City of revenue derived from the hotel occupancy tax as permitted by 

city policy approved by city council, and such policy may be amended by the City 

Manager, if necessary. All applications received will be presented to city council for 

approval with staff recommendations.  The City shall only make expenditures by 

providing grants or sponsorships as permitted by State law and in compliance with City 

policy. 
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2  

 

 

 

  

 

 
 

 

 
 

SECTION 3: Savings/Repealing Clause. All provisions of any ordinance in conflict 

with this Ordinance are hereby repealed; but such repeal shall not abate any pending prosecution 

for violation of the repealed Ordinance, nor shall the repeal prevent prosecution from being 

commenced for any violation if occurring prior to the repeal of the Ordinance. Any remaining 

portions of conflicting ordinances shall remain in full force and effect. 

 

SECTION 4: Severability. Should any section, subsection, sentence, clause or 

phrase of this Ordinance be declared unconstitutional or invalid by a court of competent 

jurisdiction, it is expressly provided that any and all remaining portions of this Ordinance shall 

remain in full force and effect. Willow Park hereby declares that it would have passed this 

Ordinance, and each section, subsection, sentence, clause, or phrase thereof irrespective of the 

fact that any one or more sections, subsections, sentences, clauses, or phrases be declared 

unconstitutional or invalid. 

 

SECTION 5: Effective Date. This Ordinance shall become effective upon its passage 

and publication. 

 

 DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

WILLOW PARK, THIS ______ DAY OF ________________ 2026. 
 

 
 

Teresa Palmer, Mayor 
 

ATTEST: 

 

_____________________________  

Deana McMullen, City Secretary 
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CITY  OF  WILLOW PARK POLICY AND PROCEDURES HOTEL OCCUPANCY  TAX 

(HOT) FUNDS USE POLICY  

Objective  

The purpose of the policy is to provide guidelines relating to the use of Hotel Occupancy 

Taxes collected in accordance with Chapter 351 of the Texas Tax Code, as amended. 

The policy shall be adopted by the City Council and will be amended as needed.  

Scope  

This policy further outlines the use of Hotel Occupancy Tax (HOT) revenue to promote 

tourism and the convention and hotel industry in Willow Park including Expenditure of 

HOT Revenue Application Form, review process, evaluation criteria, approval process 

and timing as well as compliance requirements.  

The HOT Use Policy is only intended to provide further clarification and guidance on 

use of collected HOT revenues. State law shall prevail. Any changes to Chapter 351 of 

the State of Texas Tax Code shall supersede the City Policy.  

Definitions  

"Disbursement"- Disbursement is defined as payment to any "organization" for funding 

either through reimbursement or advanced funding of approved expenses in 

accordance with the City policy and state law.  

"Fiscal Year"- The fiscal year shall mean the period between October 1 and September 

30 of each year.  

"Hotel Occupancy Tax"- The City levies a tax upon the occupant of any room or space 

furnished by any hotel, motel, lodging facility or short-term rental for not longer than 

thirty (30) consecutive days, where such costs of occupancy is at the rate of two dollars 

($2.00) or more per day, such tax to be equal to seven (7) percent of the consideration 

paid by the occupant of such room, space or facility to such hotel, exclusive of other 

occupancy taxes imposed by other governmental agencies. (Code of Ordinances 

11.04.002) 

“Internal Review Committee (IRC)”- A three-person committee consisting of the 

Communications Director, Finance Director, and the City Manager or their Designee is 

charged with evaluating applications for Hot Funds Use and making funding 

recommendations to City Council.  

"Municipality" - Municipality shall mean the City of Willow Park.  

"Organization"- Organization shall mean any person, governmental entity, or private 

organization requesting use of HOT Revenues.  
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"Revenues"- Shall be defined as Hotel Occupancy Tax revenues consisting of the tax 

levied by The City as defined as Hotel Occupancy Tax above.  

Uses  

The following are permitted uses of Hotel Occupancy Tax revenues, in accordance with 

Chapter 351 of the Texas Tax Code Section 351.101(a) and this policy. The percentage 

breakdown between uses is intended to provide a general guideline and may be 

modified annually by the City Council without amendment to this policy.  

City of Willow Park has a seven percent (7%) Hotel Occupancy Tax Rate, as such, state 

law requires that least one-seventh (1/7) of the annual Hotel Occupancy Tax revenues 

be spent on advertising and promoting the city to directly impact tourism and the hotel 

and convention industry.  

Hotel Occupancy Tax revenues may be pledged for the repayment of bonds as allowed 

by state law. The City Council may set aside up to seventy-five percent (75%) of Hotel 

Occupancy Tax revenues for repayment of bonds issued for construction related to this 

policy.  

Convention  and Visitor's Bureau  

The acquisition of sites for and the construction, improvement, enlarging, equipping, 

repairing, operation, and maintenance of convention center or visitor information 

facilities.  

The furnishing of facilities, personnel, and materials for the registration of convention 

delegates or registrants.  

Advertising and conducting solicitations and promotional programs to attract tourists 

and convention delegates or registrants to the municipality or its vicinity. 

Promotion  of the Arts  

The encouragement, promotion, improvement, and application of the arts, including 

instrumental and vocal music, dance, drama, folk art, creative writing, architecture, 

design and allied fields, painting, sculpture, photography, graphic and craft arts, motion 

pictures, radio, television, tape and sound recording, and other arts related to the 

presentation, performance, execution, and exhibition of these major art forms.  

Historical Restoration and Museums  

Revenues may be used for historical restoration and preservation projects or activities 

advertising and conducting solicitations and promotional programs to encourage tourists 

to visit preserved historic sites or museums located within the municipality.  

Sporting Event Funding & Promotion  
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Revenues may be used for promotion of sporting events in which the majority or 

participants are tourists who substantially increase economic activity at hotels and 

motels within the municipality or its vicinity.  

Sporting event funding and promotion will be given the same or similar funding 

consideration for advertising, conducting solicitations and promotional programs.  

Enhancement of Existing Sports Facilities  

Revenues may be used for the promotion of tourism by the enhancement and 

upgrading of existing sports facilities or fields, including, but not limited to, facilities or 

fields for baseball, softball, soccer, or flag football so long as:  

the municipality owns the facilities or fields;  

the sports facilities and fields have been used in the preceding calendar year for district, 

state, regional, or national sports tournaments.  

Signage  

Hotel Tax revenues may be used to construct signage directing the public to sights and 

attractions that are visited frequently by hotel guests in the municipality.  

Procedure  

Any organization, non-profit, or entity may seek funding as an applicant.  

The applicant must be located in the City's corporate limits, extra-territorial jurisdiction, 

or be sufficiently close in proximity as to reasonably attract tourists to the City, or 

provide sufficient explanation as to why their locations satisfies this policy.  

The applicant must be a legal entity with legal capacity to enter into contracts in the 

State of Texas.  

The applicant must be an organization or corporation governed by a Board of Directors, 

or a similar structure; or a business applying for a public project to support tourism 

efforts within the City.  

The applicant must demonstrate that the funds will be used to promote the tourism, 

convention and hotel industry for the Willow Park region.  

The applicant must demonstrate that the programs and/or events are open and 

appropriate for the general public.  

The applicant must demonstrate that they are in good financial standing and that 

financial safeguards are in place to protect the public funds.  

Use of Funds  
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Organizations or applicants must use granted HOT revenues in accordance with this 

policy and Chapter 351 of the Tax Code. Applicants must demonstrate that the 

disbursement will directly enhance and promote tourism by attracting visitors from 

outside of Willow Park into the City or its vicinity.  

The applicant must present reasonable evidence that the request will increase overnight 

stays in Willow Park. Any funded applicant must notify overnight lodging establishments 

of the upcoming event. Any promotional material must reference Willow Park lodging 

establishments.  

Application Process  

The City of Willow Park will accept Expenditure of HOT Revenue applications year-

round.  The application and associated documents and deadlines will be made available 

on the City of Willow Park website.  

Financial Information  

To be eligible to receive funds, applicants must demonstrate that they are in good 

financial standing and that they will act as responsible stewards of public funds.  

Audit  

The City of Willow Park may, at any time, inspect the books or records of the 

organization that may relate to the use of HOT revenues. The City, at its sole expense, 

has a right to audit any report or document submitted by the organization to the City by 

giving thirty (30) days prior written notice to the organization of its intention to do so.  

Evaluation of Applications  

Review of eligibility - Once an application is received, City Staff will review the 

application for completeness to ensure all necessary information and documentation 

has been provided. Any deficiencies to the application will be submitted, in writing, to 

the organization within 14 business days of the receipt of the application by the City. No 

application will be presented for Council consideration if deficiencies are present.  

Internal Review Committee (IRC) Evaluation - At the close of the application window, 

complete applications for eligible projects will be reviewed and evaluated by the IRC. 

The IRC will make recommendations to the full City Council for consideration and award 

of funds.  

Council Review – Projects recommended by the IRC will be considered by the City 

Council for funding. This will occur at a regularly scheduled City Council Meeting as per 

the dates set forth each year and published on the City of Willow Park website. The 

applicant may be requested to be present at the City Council Meeting during Council 

239

Item 12.



consideration to provide more information and/or clarification. Recommendation by the 

IRC or consideration by City Council does not guarantee funding.  

The City Council may only award funds for uses that comply with Chapter 351 of the 

Texas Tax Code and this policy. Sufficient funds must be available before the Council 

may award funding. 

Conflict of Interest- Any City Councilmember shall excuse themselves from voting on a 

funding request for an organization with which they are affiliated.  

Evaluation Criteria- The IRC will use the criteria shown in the HOT Funding Project 

Evaluation Form prepared by the City Manager, or designee in order to evaluate 

requests. 
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City of Willow Park
COMMUNICATIONS AND MARKETING

120 El Chico Trail, Suite A
Willow Park TX, 76087
817-441-7108
willowparktx.gov

Expenditure of Hotel Occupancy Tax Revenue Application

The City of Willow Park will provide grants/sponsorships from the hotel/motel occupancy tax revenue

generated within the Willow Park city limits.The City accepts applications from organizations seeking

funds to be used in the development and promotion of tourism-related activities that are designed to

attract overnight visitors to the City of Willow Park.  

ELIGIBILITY 

As required by state statute, all projects must encourage and promote use of Willow Park hotels and

motels through the enhancement and promotion of tourism, convention and the hotel industry. (Tax

Code 351.1033). 

SELECTION GUIDELINES 

All applicants are required to submit an application to the City of Willow Park Communications and

Marketing Department. The application will then be evaluated on whether the proposed request and

its associated event or activity:

□ are of high quality and meet the goals and standards of community engagement 

□ attract overnight visitors to Willow Park 

□ meet the standards of the law 

□ promotes tourism 

The application will be reviewed by the City Manager, the Finance Director, and the Communications

Director. The Communications Director will notify the applicant of approval or rejection no later than

30 days after the application is filed.

HOW TO FILE 

Applications should be submitted to the Communications and Marketing Director at 120 El Chico

Trail, Willow Park, TX, 76087 or by email at media@willowpark.org. A point of contact for each

application must be clearly identified. 

RECORDS

(a) A municipality shall maintain a record that accurately identifies the receipt and expenditure of all

revenue derived from the tax imposed under this chapter. 

(b) A municipality or entity that spends revenue derived from the tax imposed under this chapter shall

specify in a list each scheduled activity, program, or event that: 

     (1) is directly funded by the tax or has its administrative costs funded in whole or in part by the tax;

and 

     (2) is directly enhancing and promoting tourism and the convention and hotel industry. 241
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ACKNOWLEDGEMENTS

If your project is selected, the City of Willow Park may require to be listed as an event sponsor of your

event or activity which includes the line “this project was made possible, in part, by a sponsorship

from the City of Willow Park” in press releases and other literature. 

All use of city logos should be submitted in writing to the City of Willow Park communications and

marketing department. 

Promotional pieces submitted to media outlets should also be submitted to the City of Willow Park. 

A.CONTACT INFORMATION

Name of organization_______________________________________________

501c3 or c6 non-profit organization?         Yes______   No______

Contact name_____________________________________________________

Address___________________________________________________________

Phone Number____________________________________________________

Email Address_____________________________________________________

Website___________________________________________________________

Purpose of organization_____________________________________________

B.TELL US ABOUT YOUR EVENT

1.What specific event or activity is being promoted or marketed?

_______________________________________________________________

2.What is your primary purpose of this event?

_______________________________________________________________

3.How will your event help promote the tourism industry in Willow Park?

_______________________________________________________________

4.Total amount of funds requested to promote this event or activity

_______________________________________________________________

5. Date, time and location of event_________________________________

6.Total number of days of the event__________ Consecutive?  Yes   No

7.Has the organization applied for funds for this event before?   Yes  No

8.Is this a one-time-only event or a recurring event?___________________

9.Is one of the goals of this event to raise funds for charity/scholarship?   Yes   No

       If so, what percentage of the funds will be given away?_____ 242
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Choose the category/categories that apply to your event or activity

oVisitor Information Center

oFurnishing of facilities and registration of visitors

oAdvertising and promotional programs and activities

oArts promotion

oHistorical Restoration and Preservation

oSporting Event funding and promotion

oEnhancement or Upgrading existing sports facilities or sports fields(this funding is linked directly

to hotel revenue generated by sports events)

oTourist Transportation Systems

oSignage Directing Tourists

A.VISITOR IMPACT

Projected attendance:_________________________________________

Previous year’s attendance:___________________________________

Registration/entrance fee per visitor (if applicable)_______________

Do you reserve a room block for this event? If yes, specify which hotels and number of rooms at

each: ______________________________________________________________________

B.FUNDING AND MARKETING

On a separate sheet, describe your marketing plan. Please provide a detailed list of the media

used, amount spent, and type product used that will be OUT OF AREA advertising that is likely to

attract overnight tourists to our community. 
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