CITY OF WILLARD

WATER ADVISORY BOARD MEETING
April 15, 2026 at 5:30 PM

Willard City Hall, 224 W. Jackson St., Willard, MO
AGENDA

Update Posted on April 14, 2026, at 3:00 p.m.
The tentative agenda of this meeting includes:

CALL THE MEETING TO ORDER
1. ROLL CALL
2. AGENDA AMENDMENTS/APPROVAL OF AGENDA
3. APPROVAL OF MINUTES
A. MINUTES WATER BOARD MEETING 3/25/2026
CITIZEN INPUT
FINANCIAL STATEMENTS
A. WATER AND SEWER FINANCIAL ACCOUNT SUMMARIES
6. DISCUSSION
A. FUTURE UTILITY INFRASTRUCTURE GENERAL DISCUSSION
B. DISCUSSION AB/EE UTILITIES DEVELOPMENT
7. DIRECTOR'S REPORT
A. WATER/SEWER UPDATE (TREVOR HOFFMAN)
8. NEW BUSINESS
A. 1&I (INFILTRATION AND INFLOW) DISCUSSION
9. UNFINISHED BUSINESS
10. ADJOURN MEETING

If you have special needs which require accommodation, please notify personnel at the City
Hall. Representatives of the news media may obtain copies of this notice by contacting the City Clerk
at 417-742-5302.

Courtney Myers, City Clerk




Item # A.

City of Willard
WATER ADVISORY BOARD
March 25, 2026

MINUTES

Members Present: Bryan Chapman, Kelly Davis, Kem Reed, Angie Wilson. (Absent: Scott
Long)

Also Present

City of Willard: Trevor Hoffman, Justin Robinson, Wes Young
OWN Engineering: Jeff Ceperley, Robin Ceperley, Pat O’Bryant

Upon motion by Kelly Davis, seconded by Angie Wilson, the committee voted unanimously to
approve the meeting agenda.

Upon motion by Davis, seconded by Wilson, the committee voted unanimously to approve
minutes from the February 18, 2026, meeting.

Citizen Input: None.

Financial Statements: City Administrator Wes Young explained he will forward the City of
Willard financial statements to committee members.

Director’s Report:
JR of Public Works reported on progress in reducing |&I (infiltration & inflow); smoke testing;
repairs at B Lift Station; and other maintenance projects.

Grant Funding Options: OWN Engineering:

Pat O’Bryant, Robin Ceperley, and Jeff Ceperley of OWN Engineering explained options for City
of Willard to pursue grant funding for capital water and sewer projects. They explained options
are limited due to Willard’s reported average family income. They suggested exploring help with
SMCOG, USDA, and Missouri Municipal League. They stated a growth study to provide data
will help support grant applications, and stressed the importance of having an engineering
report to support grant requests.

Water Loss Report & Possible Solutions:

Hoffman explained Willard loses 300 million gallons in a year, which in theory represents
$471,000/year in lost revenue. He stated the loss could be due to billing practices and timing.
He plans to replace two well meters that are over 15 years old, as well as the high school meter.
He also plans to conduct annual leak surveys, possibly with the help of an outside company.

Utility Deposit Discussion:




Upon motion by Wilson, seconded by Davis, the committee voted unanimously to make a
recommendation to the Board of Alders that utility deposits be credited to customers’
accounts after 12 months of consecutive on-time payments.

The committee also recommended the city look into the possibility of accepting a letter of credit
from new customers’ previous utility company in order to waive the utility deposit for new
service.

Future Utility Infrastructure Discussion: Upon motion by Davis, seconded by Wilson, the
committee unanimously voted to table this discussion.

Odor at 94 Lift Station: JR explained Public Works conducts weekly maintenance on the
grease mat. City staff stated they have not directly heard residents’ complaints about odor and
are confident they are doing all they can to reduce odor.

Unfinished Business: None

Upon motion to adjourn by Davis, seconded by Wilson, the board voted unanimously to adjourn
at 7:30 pm.

Minutes Submitted by Angie Wilson, Secretary
Water Advisory Board

Item # A.




Item # A.

WATER BOARD MEETING

TO: WATER BOARD
FROM: ACCOUNTING
SUBJECT:

WATER AND SEWER FINANCIAL ACCOUNT SUMMARIES




City of Willard, MO

Budget

Item # A.

Account Summary
For Fiscal: 2026 Period Ending: 03/31/2026

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining

Fund: 20 - WATER AND SEWER FUND

Revenue
20-600-40700 METER REPLACEMENT/ INSTALLATI... 500.00 500.00 0.00 175.00 -325.00 65.00 %
20-600-40750 WATER INFRASTRUCTURE UPGRADE 98,000.00 98,000.00 0.00 0.00 -98,000.00  100.00 %
20-600-40800 MISCELLANEOUS INCOME-WATER 1,500.00 1,500.00 90.00 7,050.35 5,550.35 470.02 %
20-600-40850 CONVENIENCE FEE-WATER 43,000.00 43,000.00 5,062.09 14,848.87 -28,151.13  65.47%
20-600-40920 PENALTY INCOME-WATER 42,000.00 42,000.00 3,839.56 10,176.05 -31,823.95 7577 %
20-600-42000 GRANT RECEIPTS-WATER 15,000.00 15,000.00 0.00 0.00 -15,000.00  100.00 %
20-600-43000 INTEREST INCOME-WATER 48,000.00 48,000.00 3,582.48 10,409.50 -37,590.50  7831%
20-600-44100 UTILITY LOCATE FEES 500.00 500.00 0.00 0.00 -500.00 100.00 %
20-600-44110 NEW CONSTN METER INSTALLATI... 25,000.00 25,000.00 3,250.00 5,850.00 -19,150.00 76.60 %
20-600-44120 WATER CAPACITY FEES 30,000.00 30,000.00 4,000.00 7,200.00 -22,800.00  76.00 %
20-600-48510 WATER SALES - CITY COMMERCIAL ... 180,676.50 180,676.50 12,827.81 37,979.93 -142,696.57 78.98 %
20-600-48515 WATER SALES - RURAL COMMERCIA... 14,950.00 14,950.00 1,272.88 4,260.08 -10,689.92 7150 %
20-600-48520 WATER SALES - CITY RESIDENTIAL (... 1,009,700.00 1,009,700.00 80,526.90 241,347.13 -768,352.87  76.10%
20-600-48525 WATER SALES - RURAL RESIDENTIAL... 635,835.00 635,835.00 42,486.06 129,038.05 -506,796.95 79.71 %
20-600-48531 WATER BULK RENTAL FEE 500.00 500.00 0.00 400.00 -100.00 20.00 %
20-600-48535 WATER SALES - BULK 550.00 550.00 1,740.00 2,140.00 1,590.00 389.09 %
20-600-49000 CAPITAL ASSET SALES-WATER 2,125.00 2,125.00 0.00 0.00 -2,125.00 100.00 %
20-700-40750 SEWER INFRASTRUCTURE UPGRADE 3,580.00 3,580.00 0.00 0.00 -3,580.00 100.00 %
20-700-40800 MISCELLANEOUS INCOME-SEWER 1,000.00 1,000.00 0.00 6,573.75 5,573.75 657.38%
20-700-40850 CONVENIENCE FEE-SEWER 42,950.00 42,950.00 5,062.09 14,848.85 -28,101.15  65.43%
20-700-40920 PENALTY INCOME-SEWER 40,000.00 40,000.00 4,142.49 9,825.70 -30,174.30  75.44%
20-700-42000 GRANT RECEIPTS-SEWER 2,978,320.00 2,978,320.00 0.00 51,235.56  -2,927,084.44  98.28%
20-700-43000 INTEREST INCOME-SEWER 40,000.00 40,000.00 3,582.48 10,409.50 -29,590.50  73.98%
20-700-44100 TREATMENT FACILITY FEES 6,800.00 6,800.00 1,000.00 1,800.00 -5,000.00  73.53%
20-700-44110 SEWER LATERAL CONNECTION FEES 7,000.00 7,000.00 1,000.00 1,800.00 -5,200.00  74.29%
20-700-44120 SEWER CAPACITY FEES 1,200.00 1,200.00 0.00 0.00 -1,200.00 100.00 %
20-700-48800 SEWER SALES-SEWER 2,403,925.50 2,403,925.50 213,274.33 613,778.06  -1,790,147.44  74.47 %
20-700-49000 CAPITAL ASSET SALES-SEWER 2,000.00 2,000.00 0.00 0.00 -2,000.00 100.00 %
20-700-49500 COP PROCEEDS-SEWER 3,618,989.00 3,618,989.00 0.00 0.00  -3,618,989.00 100.00 %
Revenue Total:  11,293,601.00  11,293,601.00 386,739.17 1,181,146.38  -10,112,454.62  89.54%
Expense

20-600-50000 CHEMICALS-WATER 16,500.00 16,500.00 1,044.23 4,172.61 12,327.39 7471%
20-600-50130 SUPPLIES-WATER 75,000.00 75,000.00 3,234.69 20,985.21 54,014.79  72.02%
20-600-50200 LABORATORY FEES-WATER 2,000.00 2,000.00 143.00 459.00 1,541.00 77.05%
20-600-50300 LABORATORY SUPPLIES-WATER 6,000.00 6,000.00 0.00 0.00 6,000.00 100.00 %
20-600-50500 BUILDING MAINTENANCE-WATER 1,500.00 1,500.00 0.00 0.00 1,500.00 100.00 %
20-600-50550 CUSTODIAL SUPPLIES-WATER 500.00 500.00 0.00 50.95 449.05 89.81 %
20-600-50600 MISCELLANEOUS EXPENSE-WATER 23,380.10 23,380.10 0.00 0.00 23,380.10 100.00 %
20-600-50700 OFFICE SUPPLIES-WATER 3,500.00 3,500.00 123.44 525.94 2,974.06  84.97%
20-600-50750 POSTAGE-WATER 14,000.00 14,000.00 1,144.54 3,352.51 10,647.49  76.05%
20-600-51000 REPAIRS AND MAINTENANCE-WAT... 90,000.00 90,000.00 14,038.27 21,081.81 68,918.19 76.58 %
20-600-51025 NEW INFRASTRUCTURE EXPENSE-... 60,000.00 60,000.00 21,975.30 27,568.52 32,431.48 54.05%
20-600-51030 GENERATOR REPAIRS & MAINT-WA... 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00 %
20-600-52000 SUPPLIES SMALL EQUIPMENT-WAT... 10,000.00 10,000.00 131.69 860.54 9,139.46  91.39%
20-600-52300 LOCATE SUPPLIES-WATER 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
20-600-52500 METER REPLACEMENT-WATER 120,000.00 120,000.00 0.00 1,013.50 118,986.50  99.16 %
20-600-55200 ADVERTISING-WATER 200.00 200.00 0.00 0.00 200.00 100.00 %
20-600-55400 AUDIT EXPENSE-WATER 6,500.00 6,500.00 0.00 0.00 6,500.00 100.00 %
20-600-55500 BANK/CREDIT CARD FEES-WATER 58,000.00 58,000.00 5,344.37 15,265.32 42,734.68  73.68%
20-600-55800 DUES AND SUBSCRIPTIONS-WATER 1,500.00 1,500.00 0.00 0.00 1,500.00 100.00 %
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Item # A.

Budget Report For Fiscal: 2026 Period Endir 6
Variance

Original Current Period Fiscal Favorable Percent

Total Budget Total Budget Activity Activity (Unfavorable) Remaining

20-600-55850 EQUIPMENT RENTAL-WATER 5,000.00 5,000.00 63.93 641.56 4,358.44  87.17%
20-600-56000 INSURANCE-WATER 30,000.00 30,000.00 1,738.83 8,181.98 21,818.02 72.73%
20-600-56400 PROFESSIONAL-WATER 257,400.00 257,400.00 1,192.12 201,088.51 56,311.49  21.88%
20-600-56950 TRAINING & EDUCATION-WATER 1,700.00 1,700.00 0.00 0.00 1,700.00 100.00 %
20-600-57400 EQUIPMENT/SOFTWARE CONTRAC... 31,700.00 31,700.00 89.15 7,349.45 24,350.55  76.82%
20-600-62000 UTILITIES ELECTRIC-WATER 130,000.00 130,000.00 11,927.11 52,924.00 77,076.00  59.29%
20-600-70000 VEHICLE EXPENSE FUEL-WATER 16,000.00 16,000.00 0.00 0.00 16,000.00 100.00 %
20-600-70100 EQUIPMENT FUEL-WATER 2,500.00 2,500.00 0.00 0.00 2,500.00 100.00 %
20-600-71000 VEHICLE REPAIR & MAINT-WATER 10,050.00 10,050.00 583.26 1,353.16 8,696.84  86.54%
20-600-71100 EQUIPMENT REPAIR & MAINT-WAT... 10,000.00 10,000.00 8.00 78.48 9,921.52  99.22%
20-600-75000 VEHICLE LEASE-WATER 40,000.00 40,000.00 5,026.90 15,013.42 24,986.58  62.47%
20-600-75100 EQUIPMENT LEASE-WATER 12,781.00 12,781.00 1,059.73 3,179.19 9,601.81  75.13%
20-600-950000 SALARIES-WATER 612,092.06 612,092.06 35,995.62 108,233.09 503,858.97 82.32%
20-600-90500 SALARIES OVERTIME-WATER 12,500.00 12,500.00 583.37 1,665.56 10,834.44  86.68%
20-600-91500 PAYROLL TAXES-WATER 39,345.41 39,345.41 2,689.69 8,099.71 31,245.70  79.41%
20-600-92000 RETIREMENT-WATER 45,220.10 45,220.10 3,577.14 10,653.79 34,566.31  76.44 %
20-600-92500 UNIFORMS-WATER 2,800.00 2,800.00 78.53 953.46 1,846.54  65.95%
20-600-93000 GROUP INSURANCE-WATER 74,280.80 74,280.80 5,703.06 16,490.96 57,789.84  77.80%
20-600-95100 CAPITAL ASSET EXP-WATER 105,000.00 105,000.00 0.00 0.00 105,000.00  100.00 %
20-600-95500 CAPITAL ASSET EQUIPMENT-WATER 24,100.00 24,100.00 0.00 0.00 24,100.00 100.00 %
20-600-96000 PRINCIPAL EXPENSE-WATER 90,000.00 90,000.00 0.00 92,500.00 -2,500.00 -2.78%
20-600-96200 INTEREST EXPENSE-WATER 10,644.00 10,644.00 0.00 4,585.04 6,058.96  56.92%
20-600-96400 FISCAL AGENT FEES-WATER 1,500.00 1,500.00 0.00 0.00 1,500.00 100.00 %
20-600-97100 BAD DEBT EXPENSE-WATER 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00 %
20-700-50000 CHEMICALS-SEWER 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 %
20-700-50130 SUPPLIES-SEWER 7,000.00 7,000.00 404.29 1,918.49 5,081.51 72.59%
20-700-50350 PERMIT FEES-SEWER 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00 %
20-700-50500 BUILDING MAINTENANCE-SEWER 1,500.00 1,500.00 627.76 4,508.90 -3,008.90 -200.59 %
20-700-50550 CUSTODIAL SUPPLIES-SEWER 1,000.00 1,000.00 0.00 80.96 919.04 91.90%
20-700-50600 MISCELLANEOUS EXPENSE-SEWER 23,380.10 23,380.10 0.00 0.00 23,380.10 100.00 %
20-700-50700 OFFICE SUPPLIES-SEWER 3,500.00 3,500.00 123.43 525.93 2,974.07 84.97%
20-700-50750 POSTAGE-SEWER 14,000.00 14,000.00 1,144.53 3,348.35 10,651.65  76.08 %
20-700-51000 REPAIRS AND MAINTENANCE-SEWER 80,000.00 80,000.00 2,237.46 7,044.03 72,955.97  91.19%
20-700-51025 NEW INFRASTRUCTURE EXPENSE-S... 50,000.00 50,000.00 0.00 0.00 50,000.00 100.00 %
20-700-51030 GENERATOR REPAIRS & MAINT-SE... 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00 %
20-700-51050 I&I EXPENSE-SEWER 30,000.00 30,000.00 131.56 179.41 29,820.59  99.40 %
20-700-52000 SUPPLIES SMALL EQUIPMENT-SEW... 7,000.00 7,000.00 3,005.20 3,519.80 3,480.20 49.72%
20-700-55100 HOOK UP EXPENSE-SEWER 100.00 100.00 0.00 0.00 100.00 100.00 %
20-700-55200 ADVERTISING-SEWER 750.00 750.00 0.00 0.00 750.00 100.00 %
20-700-55400 AUDIT EXPENSE-SEWER 6,000.00 6,000.00 0.00 0.00 6,000.00 100.00 %
20-700-55500 BANK/CREDIT CARD FEES-SEWER 60,000.00 60,000.00 5,344.37 15,265.32 44,734.68  74.56 %
20-700-55800 DUES AND SUBSCRIPTIONS-SEWER 200.00 200.00 0.00 0.00 200.00 100.00 %
20-700-55850 EQUIPMENT RENTAL-SEWER 2,600.00 2,600.00 63.93 641.57 1,958.43 7532 %
20-700-56000 INSURANCE-SEWER 51,450.00 51,450.00 1,738.84 11,718.61 39,731.39  77.22%
20-700-56200 LEGAL-SEWER 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 %
20-700-56300 PERMIT FEES-SEWER 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 %
20-700-56400 PROFESSIONAL-SEWER 100,000.00 100,000.00 6,080.78 17,290.66 82,709.34  82.71%
20-700-56500 SAFETY PROGRAM-SEWER 200.00 200.00 0.00 0.00 200.00 100.00 %
20-700-56950 TRAINING & EDUCATION-SEWER 1,500.00 1,500.00 0.00 0.00 1,500.00 100.00 %
20-700-57200 RECYCLE CENTER EXPENSE 5,000.00 5,000.00 219.69 727.07 4,272.93  85.46%
20-700-57400 EQUIPMENT/SOFTWARE CONTRAC... 20,000.00 20,000.00 89.15 5,088.56 14,911.44 7456 %
20-700-58000 SPRINGFIELD SEWER CHARGES-SE... 658,000.00 658,000.00 0.00 136,932.96 521,067.04 79.19 %
20-700-62000 UTILITIES ELECTRIC-SEWER 88,000.00 88,000.00 7,053.87 30,669.21 57,330.79 65.15 %
20-700-70000 VEHICLE EXPENSE FUEL-SEWER 16,000.00 16,000.00 0.00 0.00 16,000.00 100.00 %
20-700-70100 EQUIPMENT FUEL-SEWER 6,000.00 6,000.00 0.00 373.73 562627 93.77%
20-700-71000 VEHICLE REPAIR & MAINT-SEWER 10,500.00 10,500.00 611.23 1,592.31 8,907.69 84.84 %
20-700-71100 EQUIPMENT REPAIR & MAINT-SEW... 8,500.00 8,500.00 8.00 78.48 8,421.52  99.08 %
20-700-75000 VEHICLE LEASE-SEWER 40,000.00 40,000.00 5,026.90 15,013.42 24,986.58  62.47%
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Item # A.

Budget Report For Fiscal: 2026 Period Endir 6
Variance

Original Current Period Fiscal Favorable Percent

Total Budget Total Budget Activity Activity (Unfavorable) Remaining

20-700-75100 EQUIPMENT LEASE-SEWER 12,000.00 12,000.00 1,059.74 3,179.22 8,820.78 73.51%

20-700-79000 PROPERTY EASEMENT-SEWER 25,000.00 25,000.00 0.00 0.00 25,000.00 100.00 %

20-700-950000 SALARIES-SEWER 638,223.25 638,223.25 47,531.83 137,968.69 500,254.56 78.38%

20-700-90500 SALARIES OVERTIME-SEWER 16,000.00 16,000.00 583.37 1,833.31 14,166.69 88.54 %

20-700-91500 PAYROLL TAXES-SEWER 49,589.08 49,589.08 3,556.74 10,348.35 39,240.73 79.13%

20-700-92000 RETIREMENT-SEWER 53,177.97 53,177.97 4,738.44 13,871.11 39,306.86 73.92%

20-700-92500 UNIFORMS-SEWER 2,300.00 2,300.00 78.51 976.12 1,323.88  57.56 %

20-700-93000 GROUP INSURANCE-SEWER 114,760.80 114,760.80 7,878.44 22,019.76 92,741.04 80.81 %

20-700-95100 CAPITAL ASSET EXP-SEWER 6,865,315.00 6,865,315.00 402,868.13 402,868.13 6,462,446.87 94.13 %

20-700-95500 CAPITAL ASSET EQUIPMENT-SEWER 24,100.00 24,100.00 22,840.72 55,311.90 -31,211.90 -129.51%

20-700-96000 PRINCIPAL EXPENSE-SEWER 252,500.00 252,500.00 124,970.28 217,470.28 35,029.72 13.87 %

20-700-96200 INTEREST EXPENSE-SEWER 172,304.00 172,304.00 50,750.00 55,335.04 116,968.96 67.89 %

20-700-96400 FISCAL AGENT FEES-SEWER 1,700.00 1,700.00 0.00 0.00 1,700.00 100.00 %

20-700-97100 BAD DEBT EXPENSE-SEWER 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00 %

Expense Total:  11,597,343.67  11,597,343.67 818,263.16 1,806,026.95 9,791,316.72  84.43%

Fund: 20 - WATER AND SEWER FUND Surplus (Deficit): -303,742.67 -303,742.67 -431,523.99 -624,880.57 -321,137.90 -105.73%

Report Surplus (Deficit): -303,742.67 -303,742.67 -431,523.99 -624,880.57 -321,137.90 -105.73%
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Budget Report

For Fiscal: 2026 Period Endin

Item # A.

6

Group Summary

Variance

Original Current Period Fiscal Favorable Percent

Account Typ... Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Fund: 20 - WATER AND SEWER FUND

Revenue 11,293,601.00  11,293,601.00 386,739.17 1,181,146.38  -10,112,454.62  89.54%

Expense 11,597,343.67  11,597,343.67 818,263.16 1,806,026.95 9,791,316.72  84.43%

Fund: 20 - WATER AND SEWER FUND Surplus (Deficit): -303,742.67 -303,742.67 -431,523.99 -624,880.57 -321,137.90 -105.73%

Report Surplus (Deficit): -303,742.67 -303,742.67 -431,523.99 -624,880.57 -321,137.90 -105.73%
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Budget Report

For Fiscal: 2026 Period Endin

Item # A.

6

Fund Summary

Variance
Original Current Period Fiscal Favorable
Fund Total Budget Total Budget Activity Activity (Unfavorable)
20 - WATER AND SEWER FUND -303,742.67 -303,742.67 -431,523.99 -624,880.57 -321,137.90
Report Surplus (Deficit): -303,742.67 -303,742.67 -431,523.99 -624,880.57 -321,137.90
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