
 

CITY OF WILLARD 

WATER ADVISORY BOARD MEETING 

November 19, 2025 at 5:30 PM 

Willard City Hall, 224 W. Jackson St., Willard, MO 

AGENDA 

Update Posted on November 17, 2025, at 1:00 p.m. 

The tentative agenda of this meeting includes: 
 

CALL THE MEETING TO ORDER 

1. ROLL CALL 

2. AGENDA AMENDMENTS/APPROVAL OF AGENDA 

3. APPROVAL OF MINUTES 

A. 10.15.25 Water Advisory Board Minutes 

B. 11.5.25 Joint BOA/Water Board Work Meeting Minutes 

4. CITIZEN INPUT 

5. FINANCIAL STATEMENTS 

6. DIRECTOR'S REPORT 

A. Viking Water Tower Maintenance Plan 

7. NEW BUSINESS 

8. UNFINISHED BUSINESS 

A. General Discussion/Updates 

9. ADJOURN MEETING 

 

If you have special needs which require accommodation, please notify personnel at the City 
Hall.  Representatives of the news media may obtain copies of this notice by contacting the City Clerk 
at 417-742-5302. 
 
Rebecca Hansen, City Clerk 
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CITY OF WILLARD 

BOARD OF ALDERS/ WATER ADVISORY 
BOARD WORK MEETING 

November 05, 2025 at 5:30 PM 

Willard City Hall, 224 W. Jackson St., Willard, MO 

MINUTES 

Staff Present: City Administrator Wes Young, CFO Carolyn Halverson, Assistant CFO Genia Mount, 
City Clerk Rebecca Hansen, P&Z Director Trevor Hoffman, Assistant P&Z JR Robinson, Planning 
Director Mike Ruesch, City Attorney Holly Dodge 

 
Citizens Present: Marilyn Ulrey 

 

CALL THE MEETING TO ORDER 5:31pm 

1. ROLL CALL 

2. AGENDA AMENDMENTS/APPROVAL OF AGENDA 

3. DISCUSSION ON WATER AND SEWER RATES 

City Administrator Wes Young explained that tonight’s meeting is about facts and the reality we face, 
not necessarily how we feel about those facts. We will explore what it will take to fund our water and 
sewer system or whether we will sell to a non-local utility, which historically raises rates very high and 
takes no local input.  

Carolyn Halverson presented on what amounts will be required to fund our water and sewer systems 
over the next few years. She compared rate increases of 10%, 12%,15%, and 20% every year and 
showed where our balances would be in projections. Bids are coming in up to 50% higher than they 
were originally bid (94 Lift Station and Force Main, especially). The Board felt these increases were 
difficult for residents to absorb. They also noticed the paperwork had water and sewer separated but 
the slide show was combined. The Board also asked if we can combine water and sewer into one fund 
for reporting purposes. The Board and Water Board discussed a bond as an alternative to rate 
increases every year. Both Boards would like lists on the capital improvements that they can 
recommend to residents with questions. The Board asked for the rate study in a spreadsheet. Part of 
the Board asked about selling the utility. A majority of the board felt a bond was highly preferable to 
selling our utility. Many feel the bond is preferable to such substantial rate increases. They instructed 
the City to get capital projects on a list, research a bond for April 2027, and then educate the public and 
the boards on the bond as it gets closer. Some type of rate increase will be needed in conjunction with 
researching the bond. The boards asked for another work meeting so they can know what the City finds 
before these issues go to a Public Hearing. Dec 8. 

4. ADJOURN MEETING 

The mayor asked for a motion to adjourn the meeting at 6:50 pm 

If you have special needs which require accommodation, please notify personnel at the City 
Hall.  Representatives of the news media may obtain copies of this notice by contacting the City Clerk 
at 417-742-5302. 
 
Rebecca Hansen, City Clerk 
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