CITY OF WILLARD

WATER ADVISORY BOARD MEETING
November 19, 2025 at 5:30 PM

Willard City Hall, 224 W. Jackson St., Willard, MO
AGENDA

Update Posted on November 17, 2025, at 1:00 p.m.
The tentative agenda of this meeting includes:

CALL THE MEETING TO ORDER

1.
2.
3.

ROLL CALL

AGENDA AMENDMENTS/APPROVAL OF AGENDA
APPROVAL OF MINUTES

A. 10.15.25 Water Advisory Board Minutes

B. 11.5.25 Joint BOA/Water Board Work Meeting Minutes
CITIZEN INPUT

FINANCIAL STATEMENTS

DIRECTOR'S REPORT

A. Viking Water Tower Maintenance Plan

NEW BUSINESS

UNFINISHED BUSINESS

A. General Discussion/Updates

ADJOURN MEETING

If you have special needs which require accommodation, please notify personnel at the City
Hall. Representatives of the news media may obtain copies of this notice by contacting the City Clerk
at 417-742-5302.

Rebecca Hansen, City Clerk




City of Willard

WATER ADVISORY BOARD
October 15, 2025

MINUTES

Members Present: Bryan Chapman, Kelly Davis, Kem Reed, Angie Wilson. (Absent: Scott
Long)

Also Present: Rebecca Hansen, Carolyn Halverson, Trevor Hoffman, Genia Mount, Mike
Ruesch, Marilyn Ulrey (resident), Wes Young

Upon motion by Angie Wilson, seconded by Kelly Davis, the committee voted unanimously to
approve the meeting agenda.

Upon motion by Davis, seconded by Wilson, the committee voted unanimously to approve
minutes from the August 20, 2025, meeting.

Citizen Input: None.

Financial Statements: The committee acknowledged receipt of City of Willard financial
statements.

Director’s Report: Discussion of an ordinance establishing a customer round-up and
donation assistance program for the City of Willard, Missouri, authorizing
collection and administration of donated funds to assist customers in need.

City Administrator Wes Young explained that at the October 27 meeting, the Board of Aldermen
will consider a proposal to implement a voluntary financial assistance program for utility
customers. The proposal will be administered and disbursed by a third party.

In response to a question by Reed, Young stated the cut-off policy for nonpayment is 30 days,
and the reconnect fee is $50.

New Business: Water & Sewer Rate Increase Proposal

Young explained the Board of Aldermen passed an ordinance in 2024 requiring an annual
review of water and sewer rates. He stated that Allgeier, Martin & Associates has been retained
(engineering consultant) to identify and project essential capital improvements to the water and
sewer systems.

Chief Financial Officer Carolyn Halverson presented four options for rate increases, each of
which apply to both water and sewer:

Item # A.




N)

Item # A.

Water Water - Per Sewer Sewer - Per
BASE Rate 1000 Gal BASE Rate 1000 Gal

CURRENT RATE | $14.66 $4.56 $28.96 $10.07

Rate Increase Option| 10% $16.13 $5.02 $31.86 $11.08
Rate Increase Option | 12% $16.42 $5.11 $32.44 $11.28
Rate Increase Option | 15% $16.86 $5.24 $33.30 $11.58
Rate Increase Option | 20% $17.59 $5.47 $34.75 $12.08

Halverson recommended the 20% rate increase. She stated the primary driver is the need for
substantial improvements in existing water and sewer infrastructure.

Young explained the purpose of the rate increase proposal is for cost recovery. He stated the
City will need a significant reserve fund in order to consider building a wastewater treatment
facility in the future.

Halverson stated the City needs to build water and sewer reserve funds and needs the rate
increases for planned maintenance and improvement projects, such as:

e Upgrade of Farm Road 94 Lift Station (sewer) and Force Main, 2026
e Meadows connection to Springfield and Meadows lagoon closure (sewer), 2026
e New well and water storage tower, 2028-29.

Halverson responded to a question by Reed about customer growth. She explained a 1%
growth rate is assumed in the rate increase graphs (attached).

Young explained the importance of water and sewer infrastructure for economic development.

Davis asked about water main renewals. Young explained the City has prioritizedl&l (Sewer
Inflow & Infiltration) recovery this year, and $100,000 is included in 2026 budget for water
renewals and other improvements.

In response to a question by Wilson, Young explained the City is not seeking a recommendation
to the Board of Aldermen from the Water Advisory Board at this time, but would like additional
input at its next meeting. The Board of Aldermen will consider the four rate proposals at its
10/27/2025 meeting. A public hearing is tentatively planned for 12/8/2025, after which the Board
of Aldermen will vote on a rate plan to take effect January 2026.




Q)

Item # A.

Wilson asked for a review of rate increases from the past five years. Young stated a rate
increase of approximately 40 to 50% went into effect with April and May 2025 bills. The
committee discussed the 2024 increase of 10% water and 10% sewer, and an increase in 2021.
Young stated he will prepare details of past rate increases for the next meeting.

Wilson asked when the water tower painting project would take place. Young stated the City will
carry in funds from 2025 budget into 2026 to paint the interior of Meadows water tower.

Halverson continued her presentation, explaining future projects:

2027 - Paint interior of water tower near high school

2028 - Paint exterior of Meadows water tower ($300,000 estimate)

2028 - B to 94 Upgrades (sewer) (lobbyist under contract with City to try to get funding)
2029 - Storage tanks (water)

2029 - Well

Davis brought up the possibility of a bond issue to fund major projects, allowing rate increases
to float bond payments rather than incremental rate increases to try to catch up on
improvements.

Hoffman reported projects completed since April 2025 rate increases include Jackson Street
water main replacement, hydrant, and tie-in; Mark Street main replacement; Langston St
replacement of 400 feet of water main; replacement of water meters; purchase of a patch kit for

sewer line repairs; sump pumps at B lift station (sewer); and inflow/infiltration mediation (sewer).

Young stated the public hearing would be advertised in bill inserts.

Unfinished Business

None

Upon motion to adjourn by Davis, seconded by Chapman, the board voted unanimously to
adjourn at 6:30 pm.

Minutes Submitted by Angie Wilson, Secretary
Water Advisory Board
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Item # B.

CITY OF WILLARD

BOARD OF ALDERS/ WATER ADVISORY
BOARD WORK MEETING

November 05, 2025 at 5:30 PM
Willard City Hall, 224 W. Jackson St., Willard, MO
MINUTES

Staff Present: City Administrator Wes Young, CFO Carolyn Halverson, Assistant CFO Genia Mount,
City Clerk Rebecca Hansen, P&Z Director Trevor Hoffman, Assistant P&Z JR Robinson, Planning
Director Mike Ruesch, City Attorney Holly Dodge

Citizens Present: Marilyn Ulrey

CALL THE MEETING TO ORDER 5:31pm

1. ROLL CALL

2. AGENDA AMENDMENTS/APPROVAL OF AGENDA
3. DISCUSSION ON WATER AND SEWER RATES

City Administrator Wes Young explained that tonight’s meeting is about facts and the reality we face,
not necessarily how we feel about those facts. We will explore what it will take to fund our water and
sewer system or whether we will sell to a non-local utility, which historically raises rates very high and
takes no local input.

Carolyn Halverson presented on what amounts will be required to fund our water and sewer systems
over the next few years. She compared rate increases of 10%, 12%,15%, and 20% every year and
showed where our balances would be in projections. Bids are coming in up to 50% higher than they
were originally bid (94 Lift Station and Force Main, especially). The Board felt these increases were
difficult for residents to absorb. They also noticed the paperwork had water and sewer separated but
the slide show was combined. The Board also asked if we can combine water and sewer into one fund
for reporting purposes. The Board and Water Board discussed a bond as an alternative to rate
increases every year. Both Boards would like lists on the capital improvements that they can
recommend to residents with questions. The Board asked for the rate study in a spreadsheet. Part of
the Board asked about selling the utility. A majority of the board felt a bond was highly preferable to
selling our utility. Many feel the bond is preferable to such substantial rate increases. They instructed
the City to get capital projects on a list, research a bond for April 2027, and then educate the public and
the boards on the bond as it gets closer. Some type of rate increase will be needed in conjunction with
researching the bond. The boards asked for another work meeting so they can know what the City finds
before these issues go to a Public Hearing. Dec 8.

4. ADJOURN MEETING
The mayor asked for a motion to adjourn the meeting at 6:50 pm

If you have special needs which require accommodation, please notify personnel at the City
Hall. Representatives of the news media may obtain copies of this notice by contacting the City Clerk
at 417-742-5302.

Rebecca Hansen, City Clerk
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