
 

CITY OF WILLARD 

BOARD OF ALDERMAN REGULAR MEETING 

January 27, 2025 at 6:00 PM 

Willard City Hall, 224 W. Jackson St., Willard, MO 

AGENDA 

Update Posted on January 24, 2025 @ 5:00 p.m. 

The tentative agenda of this meeting includes: 
 

PLEDGE OF ALLEGIANCE  

CALL THE MEETING TO ORDER 

1. ROLL CALL 

2. AGENDA AMENDMENTS/APPROVAL OF AGENDA 

3. CONSENT AGENDA:  

“A Consent Agenda allows the Board of Aldermen to consider and approve routine items of business 
without discussion. Any member of the Board of Aldermen, the City Staff or the Public may request 
removal of any item from the Consent Agenda and request that it be considered under the Regular 
Agenda if discussion or debate of the item is desired. Items not removed from the Consent Agenda will 
stand approved upon motion by any Board member, second and unanimous vote to “approve the 
Consent Agenda as published or modified.” 

1. Meeting Minutes from January 13, 2025 

2. January Financial Summaries 

3. January Financial Statements 

4. December/January Outstanding Invoices, Checks and Draft Paid Invoices 

5. January Check Register 

6. December 2024 Utility Adjustments Report 

4. CURRENT OUTSTANDING INVOICES, DRAFT AND CHECK PAID INVOICES  

5. OATH OF OFFICE NEW CITY CLERK - REBECCA HANSEN 

6. RECESS THE OPEN SESSION AND OPEN THE CLOSED SESSION PURSUANT TO RSMO 
SECTION 610.021 #(1) LEGAL  

7. CALL THE MEETING TO ORDER 

8. ROLL CALL 

9. CLOSE THE CLOSED SESSION AND RECONVENE THE OPEN SESSION 

10. CITIZEN INPUT 

11. RESOLUTIONS 

7. A RESOLUTION OF THE BOARD OF ALDERMEN OF THE CITY OF WILLARD, MISSOURI, 
AUTHORIZING THE MAYOR TO ENTER INTO A WORK AGREEMENT WITH ALGEIER, 
MARTIN AND ASSOCIATES, INC. TO CONSTRUCT A DRAINAGE CHANNEL ON 
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MISSOURI DEPARTMENT OF TRANSPORTATION (MODOT) RIGHT OF WAY BETWEEN 
US HIGHWAY 160 AND PROCTOR ROAD 

8. A RESOLUTION OF THE BOARD OF ALDERMEN OF THE CITY OF WILLARD, MISSOURI,  
AUTHORIZING THE MAYOR TO ENTER INTO A WORK AGREEMENT WITH CJW  
TRANSPORTATION CONSULTANTS, LLC FOR ENGINEERING SERVICES 

9. A RESOLUTION OF THE BOARD OF ALDERMEN OF THE CITY OF WILLARD, MISSOURI, 
AUTHORIZING THE MAYOR TO ENTER INTO A 12-MONTH SUBSCRIPTION WITH 
SEEMYLEGACY 

12. ORDINANCES 

10. AN ORDINANCE OF THE BOARD OF ALDERMEN OF THE CITY OF WILLARD, MISSOURI, 
TO AMEND THE CONVENIENCE FEE FOR ALTERNATIVE PAYMENT 

11. AN ORDINANCE REVISING AND REPLACING SECTION 400.1500 OF THE CITY CODE - 
EXCAVATION 

12. AN ORDINANCE ESTABLISHING A PERFORMANCE EVALUATION AND MERIT RAISE 
POLICY FOR FULL TIME EMPLOYEES OF THE CITY OF WILLARD 

13. AN ORDINANCE OF THE CITY OF WILLARD, MISSOURI, ESTABLISHING A UNIFORM 
POLICY FOR PUBLIC WORKS STAFF OF THE CITY OF WILLARD 

13. PROJECT MANAGER STATUS REPORT UPDATE 

14. SANITARY SEWER PROJECT STATUS UPDATE 

14. CITY ADMINISTRATOR REMARKS 

15. NEW BUSINESS 

16. UNFINISHED BUSINESS 

17. RECESS THE OPEN SESSION AND OPEN THE CLOSED SESSION PURSUANT TO RSMO 
SECTION 610.021 #(1) LEGAL AND PURSUANT TO RSMO SECTION 610.021 #(2) REAL ESTATE 

18. CALL THE MEETING TO ORDER 

19. ROLL CALL 

20. CLOSE THE CLOSED SESSION AND RECONVENE THE OPEN SESSION 

21. ADJOURN MEETING 

 

If you have special needs which require accommodation, please notify personnel at the City 
Hall.  Representatives of the news media may obtain copies of this notice by contacting the City Clerk 
at 417-742-5302. 
 
Janice Gargus, City Clerk 
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CITY OF WILLARD 

BOARD OF ALDERMAN REGULAR MEETING 

January 13, 2025 at 6:00 PM 

Willard City Hall, 224 W. Jackson St., Willard, MO 

AGENDA 

Update Posted on January 9, 2025, at 5:00 P.M. 

 

Staff Present: City Administrator Wesley Young, City Attorney Nate Dally, City Clerk Janice Gargus, 
CFO Carolyn Halverson, Planning and Zoning Commission Director Mike Ruesch, Public Works Director 
Trevor Hoffman, Assistant Public Works Director Shane Fox, Police Officer JD Landon 

 

Citizens Present:  Marilyn Ulrey, Angie Wilson, Jenny Williams, Greg Cook, Dave O’Connor, Terry 
Kathcart, (Unreadable), Kathleen Powell, Donna “Unreadable”, Larry Whitman, Charles Edgar, Ray 
Burkhart, Patty Burkhart, Laura Triggs, Derek Triggs, Jacob Triggs 

 

The tentative agenda of this meeting includes: 
 

6:00 P.M. WORK STUDY SESSION FOR MAYOR AND ALDERMEN 

 

City Administrator Wesley Young explained that the work study session is important for the 

community, collaboration, clarity and stability.  He reminded the BOA that there are two options 

to vote on: one being the 10% rate difference between in town and out of town customers and 

the other being a flat rate for in and out of town customers.  He said that both options are 

anticipated to produce the revenue needed for maintaining the infrastructure.  He stated that the 

goal of the work study session is to engage in a discussion with the BOA and lead to the Public 

Hearing and approve a rate increase for both water and sewer in the 7:00 p.m. meeting.  The 

floor was opened to discuss and ask Wes questions about the capital improvement plan. 

Infrastructure improvements for 2025 are estimated at $300,000 - $400,000 for sewer system 

improvements and must be supported by rates and revenues.  We must raise enough to run the 

system and maintain the business.  Things do change but we know what fees are coming up.  

Carl Brown has taken all these anticipated improvements and put them into the analysis.  We 

must generate the revenue by the time we need it.  Mayor Smith commented saying this is the 

third to fourth meeting so he’s not sure how much more material we need to hear.  Wes said that 

once the Water Advisory Board is put in place, they will be responsible for bringing messages 

into the BOA and messages out to the citizens and speak to the community about the needs.  

Alderman Lancaster said she has had a couple of people reach out to her about their concern 

for the increase and wanted clarification as to why there was a reduction in 2012, and it’s taken 

this long to increase the rates.  Mr. Bodenhamer said around 2010-2011, Springfield raised their 

rates proportionately for the cost of raising the complete system and that could have been the 

reason we reduced our rates.  Mayor Smith said he applauds all who are sitting here because it 
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probably wasn’t dealt with in the past because it wasn’t easy to deal with.  He said leadership is 

making good decisions and he’s glad everyone is here.  Discussion concluded and Mayor Smith 

adjourned the work study session at 6:12 p.m. 

 

 

6:30 P.M. PUBLIC HEARING PROPOSED NEW WATER AND SEWER RATES 

 

Mayor Smith called the Public Hearing to order at 6:30 p.m. and invited citizens to stand up and 

speak and keep their comments to three minutes.   

 

Dave O’Connor asked if an overview could be given to those at tonight’s public hearing that 

haven’t attended in the past. 

Wes explained there was a decision by the BOA in April 2024 for a rate analysis.  The results of 

the analysis were unpopular to the BOA and citizens so we’re taking another look.  He said the 

situation and the need hasn’t changed so the public hearing is to let you know the rates that are 

now being considered which includes an across-the-board option and the other is a 10% higher 

rate increase for outside the city. 

Dave O’Connor reiterated the difference of the two options. 

A woman who did not identify herself asked if watering the garden is taken into consideration.  

Mike Ruesch stated that it’s not calculated in the summer so excessive use of water for 

gardening, etc. does not impact it.   

Larry Whitman reiterated the 10% option. 

Jenny Williams said a large amount of water from the Meadows is being pumped into the city so 

she doesn’t understand why the out-of-town customers shouldn’t have higher rates.  Mayor 

Smith explained it’s one system used by all customers that needs to be addressed. 

Kelly Davis said he lives outside the city and asked when you do maintenance, are you going to 

apply for some grants?  He said he would like to see more fire hydrants on his street and grants 

could help make some adjustments.  Mayor Smith replied and said yes grant money will be an 

option and Wes has a list of capital improvements that need to be addressed, and we are 

motivated to find money to bring back here. 

Monica Slatten lives in the Meadows and asked about the sewer because she said we have a 

lagoon that is being taken out and since we live closer to Springfield, she is wondering why they 

would need to pay more.  

A person who identified themselves as a “New Resident” asked that with the new subdivisions 

going in, are we charging them a new charge?  Mike said yes, explaining they get charged for 

capacity and hook up.  This citizen is concerned about his charges and Mike suggested he call 

to get a history of the residence usage. 

Discussion concluded and Mayor Smith adjourned the public hearing at 6:42 p.m. 
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7:00 P.M. BOARD OF ALDERMEN REGULAR MEETING 

 
 

PLEDGE OF ALLEGIANCE  

Mayor Smith led the Pledge of Allegiance. 

 

CALL THE MEETING TO ORDER 

Mayor Smith called the meeting to order at 7:00 p.m. and asked the City Clerk to conduct the roll call. 

 

(1.) ROLL CALL 
 
The City Clerk conducted the roll call. 
 
PRESENT:  Mayor Troy Smith, Alderman Casey Biellier, Alderman Jeremy Hill, Alderman David 
Keene, Alderman Joyce Lancaster, Alderman Scott Swatosh, Alderman Carol Wilson 
 
 

(2.) AGENDA AMENDMENTS/APPROVAL OF AGENDA 
 
Wes explained some amendments needed to the agenda including 7, 8, and 10 on the consent 
agenda are prematurely included as they are not due yet and the December and January invoices 
are something Carolyn is working on so they won’t be in the packet and there are some department 
head reports that weren’t available so they won’t be in there but Janice has put those on the desks 
and the Civic Review item wasn’t included in the packet but Janice has put those on the desks.  
Mayor Smith asked for a motion.  Motion was made by Alderman Biellier and seconded by Alderman 
Lancaster to approve the agenda with the necessary adjustments.  Motion carried with a 6-0 vote.  
Voting aye:  Aldermen Biellier, Hill, Keene, Lancaster, Swatosh, Wilson 
 
 

 (3.) CONSENT AGENDA:  

“A Consent Agenda allows the Board of Aldermen to consider and approve routine items of business 
without discussion. Any member of the Board of Aldermen, the City Staff or the Public may request 
removal of any item from the Consent Agenda and request that it be considered under the Regular 
Agenda if discussion or debate of the item is desired. Items not removed from the Consent Agenda will 
stand approved upon motion by any Board member, second and unanimous vote to “approve the 
Consent Agenda as published or modified.” 

1. Minutes from the Regular Meeting December 9, 2024 

2. December Financial Summaries 

3. December Financial Statements 

4. November/December Outstanding Invoices, Checks and Draft Paid Invoices 

5. November Check Register 

6. November 2024 Utility Adjustments Report 

7. January Financial Summaries 
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8. January Financial Statements 

9. December/January Outstanding Invoices, Checks and Draft Paid Invoices 

10. December Check Register 

11. Department Head Reports 

12. Board Attendance Report 

 

Mayor Smith asked for a motion to approve the consent agenda.  Motion was made by Alderman 
Lancaster and seconded by Alderman Biellier to approve the consent agenda with the earlier noted 
changes mentioned with the agenda.  Motion carried with a 6-0 vote.  Voting Aye:  Aldermen Biellier, Hill, 
Keene, Lancaster, Swatosh, Wilson 

 

(4.)  CURRENT OUTSTANDING INVOICES, DRAFT AND CHECK PAID INVOICES  
 

Wes explained that there were only a few late invoices that came in and were added by finance.  Mayor 
Smith asked for a motion to approve the current outstanding invoices, draft and check paid invoices.  
Motion was made by Alderman Biellier and seconded by Alderman Lancaster to approve the Current 
Outstanding Invoices, Draft and Check Paid Invoices.   Motion carried with a 6-0 vote.  Voting Aye:  
Aldermen Biellier, Hill, Keene, Lancaster, Swatosh, Wilson 

 
(5.) CITIZEN INPUT 

 
None 
 
 

 (6.) RESOLUTIONS 

13. A Resolution Authorizing the Mayor to Sign Work Authorization Number AMA-OC-WILL-
24-002 to Agreement for Professional Services 

 

Wes explained that this is a resolution for infrastructure work as needed.  Mr. Bodenhamer added that if 
a need arises no work will be performed without being brought to the BOA for approval.  Mayor Smith 
asked for a motion.  Motion was made by Alderman Hill and seconded by Alderman Lancaster to approve 
A Resolution Authorizing the Mayor to Sign Work Authorization Number AMA-OC-WILL-24-002 to 
Agreement for Professional Services.  Motion carried with a 6-0 vote.  Voting Aye:  Aldermen Biellier, Hill, 
Keene, Lancaster, Swatosh, Wilson 

 

14. The Board of the City of Willard, Missouri, Duly Adopt a Resolution to Enter into a First 
Amendment to Site Lease with Option ("First Amendment") on the Property Described 
in "Exhibit A " with SBA MONARCH TOWERS III, LLC, a Delaware Limited Liability 
Company 

 

Wes briefly explained this resolution is the extension of a previous lease and they have agreed to lease 
it for thirty years.  Mayor Smith asked for a motion.  Motion was made by Alderman Lancaster and 
seconded by Alderman Biellier to Duly Adopt a Resolution to Enter into a First Amendment to Site Lease 
with Option ("First Amendment") on the Property Described in "Exhibit A " with SBA MONARCH 
TOWERS III, LLC, a Delaware Limited Liability Company.  Motion carried with a 6-0 vote.  Voting Aye:  
Aldermen Biellier, Hill, Keene, Lancaster, Swatosh, Wilson 
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15. A Resolution of the Board of Aldermen of the City of Willard, Missouri, to Enter into a 5 
Year Agreement with Motorola Solutions Inc to Provide New Dashcams, Body Cameras 
and Additional Related Services and Equipment at a Total Cost of $88,700 Over the 
Agreement Period 

 

Wes explained that this was an expense budgeted for 2025 and that Chief McClain was able to secure a 
slight discount.  He said this will allow officers to get better information on their dashcams and bodycams.  
He explained more details and some clarifications were asked for and answers explained.  Mayor Smith 
asked for a motion.  Motion was made by Alderman Hill and seconded by Alderman Lancaster to Enter 
into a 5 Year Agreement with Motorola Solutions Inc to Provide New Dashcams, Body Cameras and 
Additional Related Services and Equipment at a Total Cost of $88,700 Over the Agreement Period. 
Motion carried with a 6-0 vote.  Voting Aye:  Aldermen Biellier, Hill, Keene, Lancaster, Swatosh, Wilson 

 

16. A Resolution Authorizing the Mayor to Enter into a Software Subscription Agreement 
with Civic Review  

 

Wes said Mike looked into this to replace iWorqs and gave an explanation to how it works.  He iterated 
 that there’s a business license module and will save Janice a lot of time.  He also said Public Works can 
use it.  Mike said it has added transparency for the citizens, and they can log in and see where their 
permits and licenses are in the process.  Wes said that can also access the score cards.  Mike said we 
will be saving $4,000 per year.  Wes said the customer service will be immediate to which Mike said the 
customer service will be instantaneous and that there will be up to an 80% saving of time for the city 
clerk.  Motion was made by Alderman Lancaster and seconded by Alderman Biellier to adopt A Resolution 
Authorizing the Mayor to Enter into a Software Subscription Agreement with Civic Review.  Motion carried 
with a 6-0 vote.  Voting aye:  Aldermen Biellier, Hill, Keene, Lancaster, Swatosh, Wilson 
 
 

17. A Resolution Authorizing the Mayor to Enter into a Software Service Agreement with 
Breakground 

 

Mike explained that Breakground is an AI program that is going to greatly increase efficiency.  All the city 
codes, all the zoning codes and all the building codes will be put in and we can pull up the code by 
basically typing in one word.  It will cost $4,000; down from $8,000 with the discount Wes was able to 
get.  Motion was made by Alderman Biellier and seconded by Alderman Hill to approve A Resolution 
Authorizing the Mayor to Enter into a Software Service Agreement with Breakground.  Motion carried with 
a 6-0 vote.  Voting aye:  Aldermen Biellier, Hill, Keene, Lancaster, Swatosh, Wilson 

 

 (7.) ORDINANCES 

18. An Ordinance Extending the Agreement with SW Missouri Engineers, LLC, dba Cochran 
for Engineering Services 

 

Second read.  Wes said we’re allowed two extensions to this agreement, and this is the first extension.  
Motion was made by Alderman Keene and seconded by Alderman Biellier to accept An Ordinance 
Extending the Agreement with SW Missouri Engineers, LLC, dba Cochran for Engineering Services.  
Motion carried with a 6-0 vote.  Voting aye:  Aldermen Biellier, Hill, Keene, Lancaster, Swatosh, Wilson 
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19. An Ordinance of the City of Willard, Missouri, Establishing a Policy to Prevent Conflicts 
of Interest in Property-Related Matters for Members of the Board of Aldermen and the 
Planning and Zoning Commission and All Other Commissions 

 

Second read.  Wes stated the BOA requested this and Mayor Smith stated that it had been decided 
before to include all other commissions.  Motion was made by Alderman Biellier and seconded by 
Alderman Keene to accept  An Ordinance of the City of Willard, Missouri, Establishing a Policy to 
Prevent Conflicts of Interest in Property-Related Matters for Members of the Board of Aldermen and the 
Planning and Zoning Commission and All Other Commissions.  Motion carried with a 6-0 vote.  Voting 
aye:  Aldermen Biellier, Hill, Keene, Lancaster, Swatosh, Wilson 

 

 

20. An Ordinance by the Board of Aldermen of the City of Willard, Missouri, to Amend the 
Convenience Fee for Alternative Payment 

 

First read.  Wes explained that the convenience fees we are being charged are higher than what we’re 
       There are other options to consider, including the consumer paying by cash or check.  Carolyn said it 

was considerably more, but she was able to negotiate and get it down a little more.  Mayor Smith asked 
if we could shop for other providers, but Carolyn said our software won’t support any other providers.  
Software companies don’t come cheap and set up fees are expensive as well.   

 

21. An Ordinance of the City of Willard, Missouri, Amending Title VII Utilities, Chapter 705, 
Water Rates, Article II Water Rates 

 

First read.  Motion was made by Alderman Lancaster and seconded by Alderman Keene to adopt the 
10% option. Alderman Biellier – no, Alderman Hill – no, Alderman Keene – yes, Alderman 
Lancaster – yes, Alderman Swatosh – no, Alderman Wilson – no 

 

Second read.  As there was no debate after the second read, Motion was made by Alderman Biellier and 
seconded by Alderman Hill to adopt An Ordinance of the City of Willard, Missouri, Amending Title 
VII Utilities, Chapter 705, Water Rates, Article II Water Rates at a Flat Rate Increase Across the 
Board for Customers Inside and Outside the City Limits.   

 

22. An Ordinance of the City of Willard, Missouri, Amending Title VII Utilities, Chapter 710, 
Sewer Use and Sewer Rates, Article VII Wastewater Charges and Rates 

 

First read.  Motion was made by Alderman Biellier and seconded by Alderman Hill to adopt the flat rate 
option. Alderman Biellier – yes, Alderman Hill – yes, Alderman Keene – no, Alderman Lancaster – 
no, Alderman Swatosh – yes, Alderman Wilson – yes 

 

Second read.  As there was no debate after the second read, Motion was made by Alderman Biellier and 
seconded by Alderman Hill to adopt An Ordinance of the City of Willard, Missouri, Amending Title 

8

Item # 1.



VII Utilities, Chapter 710, Sewer Use and Sewer Rates, Article VII Wastewater Charges and Rates 
at a Flat Rate Increase Across the Board for Customers Inside and Outside the City Limits.   

 

 

 (8.) PROJECT MANAGER REPORT UPDATE 

23. Sanitary Sewer Status Update 

 

Mr. Bodenhamer read the remarks from his handout and explained it in detail. 

 

 (9.) CITY ADMINISTRATOR REMARKS 

 

Wes let everyone know there was an email hack of the clerk’s email account earlier today and 
approximately 200 emails were sent out containing a zoom link.  Some of them were stopped and some 
of them were not.  If anyone watching received one, Wes encouraged them to not interact with it and he 
said “IT” Jeremy is investigating it.  He also mentioned that Carolyn is working on training for email 
security.  Wes read a letter received by the city that is a certificate of excellence.  Wes has begun work 
on a performance evaluation policy.  We are still taking applications for the Water Advisory Board through 
January 31, 2025.  The website is holding up well and the app has been being used for about three weeks 
and it’s doing well.  Shout out to Public Works for their work as the snow began moving in.  I’m looking 
for Public Works to develop a better I&I plan.  Trevor and JR are working on that.  Mayor Smith also 
echoed Wes’s sentiment to Trevor and Shane for doing a great job with keeping the streets cleared during 
the snowstorm. 

 

(10.) NEW BUSINESS 

 

        None 

          

(11.) UNFINISHED BUSINESS 

 

        None 

 

(12.) RECESS THE OPEN SESSION AND OPEN THE CLOSED SESSION PURSUANT TO RSMO 
SECTION 610.021 #(3) PERSONNEL 

 

Mayor Smith asked for a motion to recess the open session and open the closed session.  Motion was 
made by Alderman Biellier and seconded by Alderman Keene to Recess the Open Session and Open 
the Closed Session Pursuant to RSMO Section 610.021 #(3) Personnel.  Motion carried with a 6-0 vote.  
Voting Aye:  Aldermen Biellier, Hill, Keene, Lancaster, Swatosh, Wilson 

 

(13.) CALL THE MEETING TO ORDER 

 

Mayor Smith called the meeting to order and asked the City Clerk to conduct the roll call. 
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(14.) ROLL CALL 

        The City Clerk Conducted the roll call. 

 

        Present:  Mayor Smith, Aldermen Biellier, Hill, Keene, Lancaster, Swatosh, Wilson 

 

        Staff Present: Wes Young, Nate Dally, Janice Gargus, Carolyn Halverson, Mike Ruesch 

 

(15.) CLOSE THE CLOSED SESSION AND RECONVENE THE OPEN SESSION 

 

Mayor Smith asked for a motion to close the closed session and reconvene the open session.  Motion 
was made by and Alderman Lancaster and seconded by Alderman Biellier to Close the Closed Session 
and Reconvene the Open Session.  Motion carried with a 6-0 vote.  Voting Aye:  Aldermen Biellier, Hill, 
Keene, Lancaster, Swatosh, Wilson 

 

(16.) ADJOURN MEETING 

Mayor Smith asked for a motion to adjourn the meeting.  Motion was made by Alderman Keene and 
seconded by Alderman Biellier to adjourn the meeting.  Motion carried with a 6-0 vote.  Voting Aye:  
Aldermen Biellier, Hill, Keene, Lancaster, Swatosh, Wilson 

 

 

 

_________________________________ 

Janice Gargus, City Clerk 
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City of Willard, Missouri
Resolution No. 25-06

A RESOLUTION OF THE BOARD OF ALDERMEN OF THE CITY OF WILLARD, 
MISSOURI, AUTHORIZING THE MAYOR TO ENTER INTO A WORK AGREEMENT WITH 
ALLGEIER, MARTIN AND ASSOCIATES, INC. TO CONSTRUCT A DRAINAGE 
CHANNEL ON MISSOURI DEPARTMENT OF TRANSPORTATION (MODOT) RIGHT OF 
WAY BETWEEN US HIGHWAY 160 AND PROCTOR ROAD

WHEREAS, the City of Willard, Missouri is a municipal corporation, duly organized and 
existing under the laws of the State of Missouri; and 

WHEREAS, the City of Willard is needing to upgrade and define its storm water channels, 
and

WHEREAS, The Willard Branch needs engineering to define the scope of the project.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY 
OF WILLARD, MISSOURI, AS FOLLOWS:

Recognizes the need for the Mayor to enter into the work agreement with Allgeier, 
Martin and Associates, Inc. to construct a drainage channel.

Dated:  This the 27th day of January 2025 by the Board of Aldermen of the City of 
Willard, Missouri.

_______________________________ ______________________________
Approved By: Troy Smith, Mayor  Attested By: Janice Gargus, City Clerk
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WORK AUTHORIZATION NUMBER AMA-OC-WILL-25-001 
TO AGREEMENT FOR PROFESSIONAL ENGINEERING SERVICES 

 
THIS WORK AUTHORIZATION AGREEMENT, made this         day of                             , 2025, by and 
between CITY OF WILLARD, MISSOURI, hereinafter referred to as OWNER, and ALLGEIER, 
MARTIN and ASSOCIATES, INC., hereinafter referred to as ENGINEER. 
 
WHEREAS, the OWNER entered into a Contract with the ENGINEER dated November 28th , 2022 
for “on-call” professional engineering services; and 
 
WHEREAS, the OWNER intends to construct a drainage channel on Missouri Department of 
Transportation (MODOT) right of way between US Highway 160 and Proctor Road to divert 
stormwater runoff to help alleviate a portion of the floodwaters in the Gauge Crossing residential 
neighborhood; and 
 
WHEREAS, the ENGINEER agrees to perform the various professional engineering services 
required for the construction of said improvements as part of the above referenced Contract; 
 
NOW THEREFORE, for and in consideration of certain amounts hereinafter specified to be paid 
to the ENGINEER by the OWNER, the ENGINEER agrees to perform all of the engineering work as 
hereinafter described. This Agreement provides authorization to proceed with the work and 
confirms the terms and conditions under which the services are to be provided. 
 

SCOPE OF ENGINEERING SERVICES 
 
In general, the Project provides for the design of approximately 400 lineal feet of roadside 
drainage channel parallel to and within the south right of way of US Highway 160 between Miller 
Road and State Route AB in Willard, Missouri.  The design will include a levee as necessary to 
accommodate the additional stormwater flow through the Proctor Road culvert downstream of 
the proposed roadside drainage channel. 
 
After written authorization to proceed, ENGINEER will provide the following Engineering 
Services: 
 
Design Development Phase: 

• Perform topographic surveys required for preparation of drainage channel construction 
drawings, and land surveys required for boundary determinations. 

• Perform topographic surveys required for determination of capacity of existing culvert 
between houses on Gauge Street. 

• Using topographic and design survey data, develop a computer-generated surface model 
of the drainage channel construction corridor (50' ± wide at a scale of 1"=20' with 1' 
contours) and create preliminary plan view and ground profile plan sheets depicting 
property lines including ownership, and important surface features such as buildings, 
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roads, ditches, fences, select trees and shrubs, ponds, creek channel, etc.  All plan sheets 
will be drawn in the AutoCAD 2025 Civil 3D environment. 

• Prepare plan and profile drawings delineating drainage channel alignment and highway 
right-of-way construction limits boundary conforming to applicable industry standards.  
Include sufficient notes on drawings to identify acceptable construction materials and 
equipment. Supplement with technical specifications. 

• Analyze capacity of existing culvert between houses on Gauge Street.  
• Prepare detail drawings for location, extents, and height of levee. 
• Prepare erosion and sediment control plan with all the details necessary to construct 

erosion and sediment control features to conform with the City of Willard and MODOT 
requirements.  

• Prepare any necessary permit applications to submit to regulatory agencies having 
jurisdiction over the project.  It is anticipated that a Corps of Engineers Section 404 Permit 
will not be required. It is anticipated that the following permits may be required: 
1) City of Willard Grading Permit 
2) MODOT Right of Way Permit 
3) Floodplain Development Permit 

• Submit design development phase documents to City of Willard and MODOT for review 
and approval. Respond to any and all review comments as necessary.  

• Attend review meeting with Willard and MODOT representatives if required, and compile 
and distribute written summary of meeting. 
   

Construction Phase:  
ENGINEER will provide basic engineering services during the construction phase as follows: 

• Answer questions of OWNER as needed regarding design intent. 
• Answer questions of OWNER as needed in situations of conflicting physical constraints 

during construction. 
• Upon written request of OWNER, provide construction layout staking for limits of 

construction and grade control. 
• The OWNER has expressed their intent to manage and inspect the construction of the 

project with city forces. 
 

OWNER’S RESPONSIBILITIES 
  
OWNER shall do the following in a timely manner so as not to delay the services of ENGINEER: 

• Designate in writing a person to act as OWNER’s representative with respect to the 
services to be rendered under this Agreement.  Such person shall have complete authority 
to transmit instructions, receive information, interpret and define OWNER’s policies and 
decisions with respect to ENGINEER’s services for this Project. 

• Provide all criteria and full information as to OWNER’s requirements for the Project, 
including design objectives and constraints, space, capacity and performance 
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requirements, flexibility and expandability, and any budgetary limitations; and furnish 
copies of all design and construction standards which OWNER will require to be included 
in the design drawings and specifications. 

• Examine all studies, reports, sketches, drawings, specifications, proposals and other 
documents presented by ENGINEER, obtain advice of an attorney, insurance counselor 
and other consultants as OWNER deems appropriate for such examination and render in 
writing decisions pertaining thereto within a reasonable time so as not to delay the 
services of ENGINEER. 

• Give prompt written notice to ENGINEER whenever OWNER observes or otherwise 
becomes aware of any development that affects the scope or timing of ENGINEER’s 
services.  

 
ENGINEER’S RESPONSIBILITIES 

 
ENGINEER shall provide all professional and technical personnel required for the performance of 
the engineering services described under Scope of Services. 
 

TIME FOR COMPLETION OF SERVICES 
   

Services to be performed by the ENGINEER shall begin upon OWNER’s acceptance of the 
Agreement and authorization to proceed. Preparation of design plans and permit applications to 
construct project shall be completed and submitted to OWNER and MODOT within 60 days after 
receipt of the OWNER’s authorization to proceed. 
 

FEES AND COMPENSATION 
 
ENGINEER will perform the required engineering services described herein and bill OWNER on 
the basis of actual time accrued working on the project plus expenses at the labor and non-labor 
rates listed in the 2023, 2024 and 2025 Rate Schedule attached hereto, with a total compensation 
not-to-exceed $17,900 which is broken down in more detail as follows:    
 
Design Development: Fees and compensation for design development phase engineering are 
estimated at $14,300.  
 
Construction: Fees and compensation for construction phase engineering services are estimated 
at $1,400. 
 
Construction Staking: Fees and compensation for construction staking surveying services are 
estimated at $2,200. This phase of engineering services will only move forward with OWNER’s 
written approval to proceed. 
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Resident Project Representation: ENGINEER will not provide a Resident Project Representative 
(RPR) during the construction phase.  
 
Distribution of compensation between the respective engineering services described herein may 
be altered as necessary to be consistent with services actually rendered but shall not exceed the 
total estimated compensation amount unless approved in writing by the OWNER. 
 

ACKNOWLEDGMENTS AND AUTHORIZATION 
            
IN WITNESS WHEREOF, City of Willard, Missouri as OWNER by Wes Young, City Administrator, 
and Allgeier, Martin and Associates, Inc., as ENGINEER by Thomas Hancock, P.E., Vice President, 
have caused this Agreement to be signed this           day of                                   , 2025. 
 
ALLGEIER, MARTIN and ASSOCIATES, INC.  AUTHORIZED AND AGREED TO: 

City of Willard, Missouri 
By:         By: 
                                                                                                                                                       
Thomas Hancock, P.E., Vice President  Wes Young, City Administrator 
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ALLGEIER, MARTIN and ASSOCIATES, INC. 
Consulting Engineers and Surveyors 

 
RATE SCHEDULE 

2023, 2024 and 2025 
 

LABOR RATES 
 

 Hourly Billing Rate 
    

Classification 
Principal/Engineer VI 

01/01/2023 
thru 

12/31/2023 
$271 

01/01/2024 
thru 

12/31/2024 
$281 

01/01/2025 
thru 

12/31/2025 
$293 

Principal/Engineer V $241 $250 $261 
Principal/Engineer IV $218 $226 $236 
Principal/Engineer III $198 $205 $215 
Project Manager/Engineer II $177 $184 $192 
Project Manager/Engineer I $160 $165 $173 
Technician IV $146 $151 $158 
Technician III/GIS Specialist $146 $151 $158 
Technician III $123 $127 $133 
Technician II $109 $112 $118 
Technician I $102 $106 $110 
Two-Man GPS Survey Crew $205 $212 $222 
One-Man GPS Survey Crew $160 $165 $173 
Three-Man Survey Crew $230 $238 $248 
Two-Man Survey Crew $172 $178 $186 
Registered Land Surveyor II $190 $196 $205 
Registered Land Surveyor I $164 $170 $177 
Survey Crew Member $83 $86 $90 
Right of Way Specialist $126 $131 $137 
Project Representative III $123 $127 $133 
Project Representative II $109 $112 $118 
Project Representative I $102 $106 $110 
Secretary/Assistant $82 $85 $89 
Print Specialist $82 $85 $89 
    

Note: All pre-approved overtime hours shall be invoiced at 1 ½ times the hourly billing rates shown above 
 

_____________________________________________________________________________________________ 
 

NON-LABOR RATES 
               Item                               Rate  
Travel    $0.70 per mile (or current IRS rate) 
Subsistence   Actual Cost 
Lodging    Actual cost 
Special Postage or Shipping Actual cost 
Printing    Actual cost 
Surveying Materials  Actual cost 
Subcontract Specialty Services Cost + 10% 
Deposition & Court Testimony  Standard Hourly Billing Rate x 2 
 
 

76

Item # 7.



CITY OF WILLARD, MISSOURI 
RESOLUTION NO: 25-07

A RESOLUTION OF THE BOARD OF ALDERMEN OF THE CITY OF 
WILLARD, MISSOURI, AUTHORIZING THE MAYOR TO ENTER INTO A 
WORK AGREEMENT WITH CJW TRANSPORTATION CONSULTANTS LLC FOR 
ENGINEERING SERVICES  

WHEREAS, The City of Willard is looking to improve the downtown area; and 

WHEREAS,Parking is a real concern; and

WHEREAS, The project requires engineering.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE 
CITY OF WILLARD, MISSOURI, AS FOLLOWS: 

Recognizes the need for the Mayor to enter into the terms of the work agreement with 
CJW Transportation Consultants, LLC.  

Dated:  This the 27th day of January, 2025 by the Board of Aldermen of the City of 
Willard, Missouri. 

______________________________

Approved By:  Mayor Troy Smith     

   ______________________________

Attested by Janice Gargus, City Clerk 
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SHORT FORM OF AGREEMENT 
BETWEENOWNERANDENGINEER 

FOR 
PROFESSIONAL SERVICES 

THIS IS AN AGREEMENT effective as of ("Effective Date") between 

City of Willard, MO ("Owner") 

and 

CJW Transportation Consultants LLC ("Engineer"). 

Owner's Project, of which Engineer's services under this Agreement are a part, is generally 
identified as follows: 

Professional Engineering, Traffic, and Surveying Services -Jackson Street Parking 
Expansion Project, Willard, Missouri ("Project"). 

Engineer's Services under this Agreement are generally identified as follows: 

CJW is pleased to provide you with a proposal for services requested on the aforementioned project, and we 
are prepared to provide the field survey and other professional services that will be included in Jackson Street 
Parking Expansion Project. Plans to include Project Management, Surveying and Digital Base Mapping, 
Conceptual Plans, Right of Way Plans, Utility Coordination, Final Plans, Specs, Estimate and Bidding 
Support. 

Professional Engineering, Traffic, and Survey Services Proposed: 

Task 1. Project Management 
Task 2. Survey/Digital Base Mapping 
Task 3. Conceptual Plans 
Task 4. ROW Plans 
Task 5. Utility Coordination 
Task 6. Final PS& E 
Task 7. Bidding Support 

Owner and Engineer further agree as follows: 

1.01 Basic Agreement and Period of Service 

A. Engineer shall provide, or cause to be provided, the services set forth in this 
Agreement. If authorized by Owner, or if required because of changes in the 

Appendix 1, Standard Hourly Rates Schedule 
EJCDC E-520 Short Form of Agreement Between Owner and Engineer for Professional Services. 
Copyright ©2009 National Society of Professional Engineers for EJCDC. All rights reserved. 
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Project, Engineer shall furnish services in addition to those set forth above. Owner 
shall pay Engineer for its services as set forth in Paragraphs 7.01 and 7.02. 

B. Engineer shall complete its services within a reasonable time. 

2.01 Payment Procedures 

A. Invoices: Engineer shall prepare invoices in accordance with its standard invoicing 
practices and submit the invoices to Owner on a monthly basis. Invoices are due 
and payable within 30 days of receipt. If Owner fails to make any payment due 
Engineer for services and expenses within 30 days after receipt of Engineer's 
invoice, then the amounts due Engineer will be increased at the rate of 1.0% per 
month (or the maximum rate of interest permitted by law, if less) from said thirtieth 
day. In addition, Engineer may, after giving seven days written notice to Owner, 
suspend services under this Agreement until Engineer has been paid in full all 
amounts due for services, expenses, and other related charges. Owner waives any 
and all claims against Engineer for any such suspension. Payments will be credited 
first to interest and then to principal. 

3.01 Termination 

A. The obligation to continue performance under this Agreement may be terminated: 

1. For cause, 

a. By either party upon 30 days written notice in the event of substantial 
failure by the other party to perform in accordance with the 
Agreement's terms through no fault of the terminating party. Failure to 
pay Engineer for its services is a substantial failure to perform and a 
basis for termination. 

b. By Engineer: 

1) upon seven days written notice if Owner demands that Engineer 
furnish or perform services contrary to Engineer's responsibilities as 
a licensed professional; or 

2) upon seven days written notice if the Engineer's services for the 
Project are delayed for more than 90 days for reasons beyond 
Engineer's control. 

Engineer shall have no liability to Owner on account of a termination by 
Engineer under Paragraph 3.01 .A.1.b. 

c. Notwithstanding the foregoing, this Agreement will not terminate as a 
result of a substantial failure under Paragraph 3.01.A.1.a if the party 
receiving such notice begins, within seven days of receipt of such 
notice, to correct its substantial failure to perform and proceeds 

Appendix 1, Standard Hourly Rates Schedule 
EJCDC E-520 Short Form of Agreement Between Owner and Engineer for Professional Services. 
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diligently to cure such failure within no more than 30 days of receipt of 
notice; provided, however, that if and to the extent such substantial 
failure cannot be reasonably cured within such 30 day period, and if 
such party has diligently attempted to cure the same and thereafter 
continues diligently to cure the same, then the cure period provided for 
herein shall extend up to, but in no case more than, 60 days after the 
date of receipt of the notice. 

2. For convenience, by Owner effective upon Engineer's receipt of written 
notice from Owner. 

B. The terminating party under Paragraph 3.01.A may set the effective date of 
termination at a time up to 30 days later than otherwise provided to allow Engineer 
to complete tasks whose value would otherwise be lost, to prepare notes as to the 
status of completed and uncompleted tasks, and to assemble Project materials in 
orderly files. 

C. In the event of any termination under Paragraph 3.01, Engineer will be entitled to 
invoice Owner and to receive full payment for all services performed or furnished 
in accordance with this Agreement and all reimbursable expenses incurred through 
the effective date of termination. 

4.01 Successors, Assigns, and Beneficiaries 

A. Owner and Engineer are hereby bound and the successors, executors, 
administrators, and legal representatives of Owner and Engineer ( and to the extent 
permitted by Paragraph 4.01.B the assigns of Owner and Engineer) are hereby 
bound to the other party to this Agreement and to the successors, executors, 
administrators, and legal representatives (and said assigns) of such other party, in 
respect of all covenants, agreements, and obligations of this Agreement. 

B. Neither Owner nor Engineer may assign, sublet, or transfer any rights under or 
interest (including, but without limitation, moneys that are due or may become due) 
in this Agreement without the written consent of the other, except to the extent that 
any assignment, subletting, or transfer is mandated or restricted by law. Unless 
specifically stated to the contrary in any written consent to an assignment, no 
assignment will release or discharge the assignor from any duty or responsibility 
under this Agreement. 

C. Unless expressly provided otherwise, nothing in this Agreement shall be construed 
to create, impose, or give rise to any duty owed by Owner or Engineer to any 
contractor, subcontractor, supplier, other individual or entity, or to any surety for or 
employee of any of them. All duties and responsibilities undertaken pursuant to 
this Agreement will be for the sole and exclusive benefit of Owner and Engineer 
and not for the benefit of any other party. 

Appendix 1, Standard Hourly Rates Schedule 
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5.01 General Considerations 

A. The standard of care for all professional engineering and related services performed 
or furnished by Engineer under this Agreement will be the care and skill ordinarily 
used by members of the subject profession practicing under similar circumstances 
at the same time and in the same locality. Engineer makes no warranties, express or 
implied, under this Agreement or otherwise, in connection with Engineer's services. 
Subject to the foregoing standard of care, Engineer and its consultants may use or 
rely upon design elements and information ordinarily or customarily furnished by 
others, including, but not limited to, specialty contractors, manufacturers, suppliers, 
and the publishers of technical standards. 

B. Engineer shall not at any time supervise, direct, control, or have authority over any 
contractor's work, nor shall Engineer have authority over or be responsible for the 
means, methods, techniques, sequences, or procedures of construction selected or 
used by any contractor, or the safety precautions and programs incident thereto, for 
security or safety at the Project site, nor for any failure of a contractor to comply 
with laws and regulations applicable to such contractor's furnishing and performing 
ofits work. 

C. This Agreement is to be governed by the law of the state or jurisdiction in which 
the Project is located. 

D. Engineer neither guarantees the performance of any contractor nor assumes 
responsibility for any contractor's failure to furnish and perform its work in 
accordance with the contract between Owner and such contractor. Engineer is not 
responsible for variations between actual construction bids or costs and Engineer's 
opinions or estimates regarding construction costs. 

E. Engineer shall not be responsible for the acts or omissions of any contractor, 
subcontractor, or supplier, or of any of their agents or employees or of any other 
persons ( except Engineer's own employees) at the Project site or otherwise 
furnishing or performing any construction work; or for any decision made 
regarding the construction contract requirements, or any application, interpretation, 
or clarification of the construction contract other than those made by Engineer. 

F. The general conditions for any construction contract documents prepared hereunder 
are to be the "Standard General Conditions of the Construction Contract" as 
prepared by the Engineers Joint Contract Documents Committee (EJCDC C- 700, 
2007 Edition) unless the parties agree otherwise. 

G. All documents prepared or furnished by Engineer are instruments of service, and 
Engineer retains an ownership and property interest (including the copyright and 
the right of reuse) in such documents, whether or not the Project is completed. 
Owner shall have a limited license to use the documents on the Project, extensions 
of the Project, and for related uses of the Owner, subject to receipt by Engineer of 
full payment for all services relating to preparation of the documents and subject to 

Appendix 1, Standard Hourly Rates Schedule 
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the following limitations: (1) Owner acknowledges that such documents are not 
intended or represented to be suitable for use on the Project unless completed by 
Engineer, or for use or reuse by Owner or others on extensions of the Project, on 
any other project, or for any other use or purpose, without written verification or 
adaptation by Engineer; (2) any such use or reuse, or any modification of the 
documents, without written verification, completion, or adaptation by Engineer, as 
appropriate for the specific purpose intended, will be at Owner's sole risk and 
without liability or legal exposure to Engineer or to its officers, directors, members, 
partners, agents, employees, and consultants; (3) Owner shall indemnify and hold 
harmless Engineer and its officers, directors, members, partners, agents, employees, 
and consultants from all claims, damages, losses, and expenses, including 
attorneys' fees, arising out of or resulting from any use, reuse, or modification of 
the documents without written verification, completion, or adaptation by Engineer; 
and ( 4) such limited license to Owner shall not create any rights in third parties. 

H. To the fullest extent permitted by law, Owner and Engineer (1) waive against each 
other, and the other's employees, officers, directors, agents, insurers, partners, and 
consultants, any and all claims for or entitlement to special, incidental, indirect, or 
consequential damages arising out of, resulting from, or in any way related to the 
Project, and (2) agree that Engineer's total liability to Owner under this Agreement 
shall be limited to the total amount of compensation received by Engineer. 

I. The parties acknowledge that Engineer's scope of services does not include any 
services related to a Hazardous Environmental Condition (the presence of asbestos, 
PCBs, petroleum, hazardous substances or waste as defined by the Comprehensive 
Environmental Response, Compensation and Liability Act, 42 U.S.C. §§9601 et 
seq., or radioactive materials). If Engineer or any other party encounters a 
Hazardous Environmental Condition, Engineer may, at its option and without 
liability for consequential or any other damages, suspend performance of services 
on the portion of the Project affected thereby until Owner: (1) retains appropriate 
specialist consultants or contractors to identify and, as appropriate, abate, 
remediate, or remove the Hazardous Environmental Condition; and (2) warrants 
that the Site is in full compliance with applicable Laws and Regulations. 

J. Owner and Engineer agree to negotiate each dispute between them in good faith 
during the 30 days after notice of dispute. If negotiations are unsuccessful in 
resolving the dispute, then the dispute shall be mediated. If mediation is 
unsuccessful, then the parties may exercise their rights at law. 

6.01 Total Agreement 

A. This Agreement (including any expressly incorporated attachments), constitutes the 
entire agreement between Owner and Engineer and supersedes all prior written or 
oral understandings. This Agreement may only be amended, supplemented, 
modified, or canceled by a duly executed written instrument. 

Appendix I, Standard Hourly Rates Schedule 
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7.01 Basis of Payment-Hourly Rates Plus Reimbursable Expenses 

A. Using the procedures set forth in Paragraph 2.01, Owner shall pay Engineer as 
follows: 

1. An amount equal to the cumulative hours charged to the Project by each 
class of Engineer's employees times standard hourly rates for each 
applicable billing class for all services performed on the Project, plus 
reimbursable expenses and Engineer's consultants' charges, if any. 

TASK COST 

Task 1. Project Management 

Task 2. Survey/Digital Base Mapping 

Task 3. Conceptual Plans 

Task 4. ROW Plans (60 Percent) 

Task 5. Utility Coordination 

Task 6. Final PS& E 

Task 7. Bidding Support 

Reimbursement (Mileage, Printing, Photos, etc.) 

$ 610.00 

$5,920.00 

$4,000.00 

$8,020.00 

$ 1,500.00 

$8,200.00 

$1,200.00 

$ 550.00 

2. Engineer's Standard Hourly Rates are attached as Appendix 1. 

3. The total compensation for services and reimbursable expenses is estimated 
to be $ 30,000.00. 

7.02 Additional Services: For additional services of Engineer's employees engaged 
directly on the Project, Owner shall pay Engineer an amount equal to the 
cumulative hours charged to the Project by each class of Engineer's employees 
times standard hourly rates for each applicable billing class; plus reimbursable 
expenses and Engineer's consultants' charges, if any. Engineer's standard hourly 
rates are attached as Appendix 1. 

Attachments: Appendix 1, Engineer's Standard Hourly Rates 

Appendix 2, Insurance Certificate 

Appendix I, Standard Hourly Rates Schedule 
EJCDC E-520 Short Form of Agreement Between Owner and Engineer for Professional Services. 
Copyright ©2009 National Society of Professional Engineers for EJCDC. All rights reserved. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement, the 
Effective Date of which is indicated on page 1. 

OWNER: City of Willard, MO 

By: 

ENGINEER: CJW Transportation Consultants, 
LLC 

By: l~ ~ l,..J~ 
C. Jay Wynn, PE, PTOE 

Title: Project Representative 

Date Signed: 

Title: Owner 

Date Signed: __ _:__::....:..._=-=.._ _ 1-17-25 

Address for giving notices: 

224 W. Jackson Street 

Engineer License or Firm's Certificate 
Number: 027249 

State of: Missouri 

Address for giving notices: 

5051 S. National Avenue, Suite 7A 

Clinton, MO 65781 Springfield, Missouri 65810 

Appendix 1, Standard Hourly Rates Schedule 
EJCDC E-520 Short Form of Agreement Between Owner and Engineer for Professional Services. 
Copyright ©2009 National Society of Professional Engineers for EJCDC. All rights reserved. 
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CJW~ 
2025 Fee Schedule 

Personnel Hourly Rates: 
Principal 
Senior Engineer I 
Senior Engineer II 
Project Engineer 
Project Manager 
Engineer Intern 
Graduate Engineer 
Student Intern 
Inspector 
Senior Designer 
Senior Designer II 
Survey Manager/ PLS 
Survey Crew Chief 
Engineering Technician 
Survey Crew Member 
2-Person Survey Crew 
Landscape Architect (Frank Z Designs) 
Administrative Project Support 
Administrator 
Clerical 
Traffic Data Collector 

$205.00 
$200.00 
$192.00 
$134.00 
$126.00 
$96.00 
$95.00 
$38.00 
$125.00 
$126.00 
$93.00 

$149.00 
$87.00 
$72.00 
$71.00 

$158.00 
$120.00 
$50.00 
$42.00 
$35.00 
$36.00 

Expenses and Equipment Charges: 
Vehicle (3/4 ton or less) 
Copies 
Blueprints 
Real Time GPS Equipment 
Robotic Prism-Less Instrument 
Drone Usage 

$0.70/mile 
so.io/each 

$0.55/sq. ft. 
$275.00/day 
$215.00/day 

$300.00/hour 

Reimbursable: Travel Expenses, Outside Printing, Sub-Contractor Expenses 
Overtime {Over 8 hours a day, 40 hours a week, Saturdays, Sundays, and Holidays): 

1.5 times the hourly rate 

CJW Attachment A - Hou_rly Rates and Overhead 

86

Item # 8.



)® CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MM/DD/YYYY ) 

1/17/2025 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT 
NAME: 

The lnsurancenter 
;l)gN:o Extl: 417-623-7500 I rffc Nol: 417-623-0902 2901 Arizona Ave E-MAIL 

Joplin MO 64804 ADDRESS: 

INSURER(S) AFFORDING COVERAGE NAIC# 

INSURER A: CINCINNATI INSURANCE COMPANY 10677 
INSURED CJWTRAN-01 INSURER B: Cincinnati Indemnity Company 23280 
CJW Transportation Consultants, LLC 

INSURER C: National Casualty Co 11991 5051 S National, Ste 7A & 7B 
Springfield MO 65810 INSURERD: 

INSURER E: 

INSURER F: 

~ 

COVERAGES 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR ADDL SUBR POLICY EFF POLICY EXP 
LTR TYPE OF INSURANCE IN<:n wvn POLICY NUMBER fMM/DD/YYYY\ fMM/DD/YYYY\ LIMITS 

A X COMMERCIAL GENERAL LIABILITY ECP0383831 4/22/2024 4/22/2025 EACH OCCURRENCE $1,000,000 ~ □ CLAIMS-MADE 0 OCCUR 
DAMAGE TO RENTED 
PREMISES /Ea occurrence\ $1,000,000 

~ MED EXP (Any one person) S 5,000 

PERSONAL & ADV INJURY $1,000,000 ~ 
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000 Fl 0PRO- 0Loc PRODUCTS - COMP/OP AGG $2,000,000 POLICY JECT 

OTHER: s 
A AUTOMOBILE LIABILITY ECP0383831 4/22/2024 4/22/2025 COMBINED SINGLE LIMIT $1,000,000 /Ea accident) 

X ANY AUTO BODILY INJURY (Per person) $ 
- OWNED - SCHEDULED BODILY INJURY (Per accident) S - AUTOS ONLY - AUTOS 
X HIRED X NON-OWNED PROPERTY DAMAGE s AUTOS ONLY AUTOS ONLY (Per accident) 

$ 

A X UMBRELLA LIAB H OCCUR ECP0383831 4/22/2024 4/22/2025 EACH OCCURRENCE $3,000,000 - 
EXCESS LIAB CLAIMS-MADE AGGREGATE $3,000,000 

OED I X I RETENTION S n s 
B WORKERS COMPENSATION EWC0383832 4/22/2024 4/22/2025 I ~~fTUTE I I OTH- 

AND EMPLOYERS' LIABILITY ER 
Y/N 

ANYPROPRIETOR/PARTNER/EXECUTIVE □ E.L. EACH ACCIDENT $1,000,000 
OFFICER/MEMBER EXCLUDED? N/A 
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $1,000,000 
If yes, describe under 

S 1,000,000 DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT 
C Professional Liability JE00002667 4/22/2024 4/22/2025 Each Occurrence 1,000,000 

Aggregate 2,000,000 

DESCRIPTION OF OPERATIONS/ LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 

- 

CERTIFICATE NUMBER: 2035250935 REVISION NUMBER: 

CERTIFICATE HOLDER 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

City of Willard 
473 State Highway 125 AUTHORIZED REPRESENTATIVE 
Strafford MO 65757 

I 

CANCELLATION 

ACORD 25 (2016/03) 
© 1988-2015 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are registered marks of ACORD 
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CITY OF WILLARD, MISSOURI 
RESOLUTION NO. 25-08 

 
A RESOLUTION OF THE BOARD OF ALDERMEN OF THE CITY OF WILLARD, MISSOURI 
AUTHORIZING THE MAYOR TO ENTER INTO 12-MONTH SEEMYLEGACY ANNUAL 
SUBSCRIPTION 
 
WHEREAS, SeeMyLegacy is a streamlining process for community giving; and 
 
WHEREAS, this will help the city to recruit and manage donors and volunteers. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF 
WILLARD, MISSOURI, AS FOLLOWS: 
 
Recognizes the need for the Mayor to enter into a 12-Month SeeMyLegacy Subscription. 
 
Dated:  This the 27th day of January 2025 by the Board of Aldermen of the City of Willard, 
Missouri. 
 
 
 
__________________________________        ___________________________________ 
Approved By:  Mayor Troy Smith         Attested By:  Janice Gargus, City Clerk 
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Willard, MO - SeeMyLegacy Quote

Quote created: November 5, 2024 Reference: 20241105-171951065

Willard, MO

224 W. Jackson Street

Willard, MO 65781

United States

Troy Smith

Quote Details

12-Month SML Subscription

SeeMyLegacy Annual Subscription that includes all features and functionality of the platform.

1 x  $2,499.00

One-time subtotal $2,499.00

January New Customer 10% ($249.90)

10.0% discount

Total $2,249.10

SeeMyLegacy Platform

The leading digital platform that makes community giving simple and rewarding. You can streamline

and organize your memorial programs, campaign for new sponsorships or initiatives, and celebrate

those who have given back. 
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Signature

Signature Date

Printed name

This quote expires on January 31, 2025

See My Legacy LLC

18500 Lake Rd, Suite 220

Terms and Conditions

Your Quote acts as your contract for your See My Legacy Subscription and is subject to all terms and

conditions.

Payment Instructions

Once Quote is signed, customer can pay directly through the Quote using the Credit Card/ACH or an

Invoice can be provided to allow alternative payment options.

Check

Make checks payable to:

See My Legacy LLC

ACH 

Remit payment via ACH to:

See My Legacy LLC 

Wire Transfer

Remit payment via wire to:

See My Legacy LLC 

Mail To

See My Legacy LLC

18500 Lake RD STE 220

Rocky River OH 44116

Please reference Quote

Reference# in Memo

ACH Only

Bank Routing #: 044000037

Bank Account #: 583590669

Chase Bank

270 Park Avenue, 43rd Floor

New York, NY 10017

Please reference Quote Reference#

on payment

 

Wire Only

Bank Routing #: 021000021

Bank Account #: 583590669

Chase Bank

270 Park Avenue, 43rd Floor

New York, NY 10017

Please reference Quote

Reference# on payment
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Rocky River OH 44116

(216) 435-7878

finance@seemylegacy.com
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First Reading:  1/13/2025                 Second Reading:  1/27/2025 
Bill No.:  24-69                  Ordinance No.:  241223 
 
AN ORDINANCE BY THE BOARD OF ALDERMEN OF THE CITY OF WILLARD, MISSOURI, 
TO AMEND THE CONVENIENCE FEE FOR ALTERNATIVE PAYMENT. 
 
WHEREAS, the City has determined the need to amend the convenience fee to all credit card 
transactions to cover the cost charged by the processing companies; and 
 
WHEREAS, the Board of Aldermen has agreed to the amended increase of the convenience 
fee for all credit card transactions made with the City of Willard. 
 
NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF 
WILLARD, MISSOURI, AS FOLLOWS: 
 
SECTION 1:  CONVENIENCE FEE FOR ALTERNATIVE PAYMENT 
 
The Board of Aldermen may, by Ordinance, adopt or amend, from time to time, a Schedule 
of Alternative Payment Convenience Fees.  The Schedule of Alternative Payment 
Convenience Fees shall have the power of law and shall be kept on file in the City Clerk’s 
office for public inspection. 
 
SECTION 2:  CREDIT CARD AND DEBIT CARD FEES 
 

A. A convenience fee shall be added to the cost of any item, fee, license, or permit that 
is purchased from the City via a credit or debit card. 

B. The convenience fee shall be charged by a third-party credit card vendor which 
provides the credit and debit card processing service for the City. 

C. The convenience fees are set forth in the Schedule of Convenience Fees adopted by 
the Board of Aldermen by resolution as authorized by Section 70.110 of RSMo. 

 
SECTION 3:  SCHEDULE OF CONVENICE FEES 
 

A.  CASH 
a. No Charge 
 

B. MONEY ORDER  
a. No Charge 

 
C.  CHECK 

a.  No Charge  
 

D. CREDIT CARD 
a. In person – Six and Six Tenths Percent (6.6%) of the transaction plus $1.25 
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b. Online – Six and Six Tenths Percent (6.6%) of the transaction plus Two Dollars and 
Fifty Cents ($2.50). 

c. By Phone – Six and Six Tenths Percent (6.6%) of the transaction. 
d. Automatic Pay – Six and Six Tenths Percent (6.6%) of the transaction. 

 
E. DEBIT CARD 

a. In Person – Six and Six Tenths Percent (6.6%) of the transaction. 
b. Online – Six and Six Tenths Percent (6.6%) of the transaction plus Two Dollars and 

Fifty Cents ($2.50). 
c. By Phone – Six and Six Tenths Percent (6.6%) pf the transaction. 
d. Automatic Pay – Six and Six Tenths Percent (6.6%) of the transaction. 

 
F. BANK PAY (ACH) 

a. No Charge 
 
Section 4:  Effective Date.  This ordinance shall be in full force and effect from and after its 
use passage by the Board of Aldermen and approval by the Mayor. 
 
 
 
READ TWO TIMES AND PASSED AT A MEETING OF THE BOARD OF ALDERMEN OF THE 
CITY OF WILLARD, MISSOURI, ON THE 27th DAY OF JANUARY 2025. 
 
 
 
Approved By:  _____________________                Approved as to Form By:  ____________________ 
                              Troy Smith, Mayor                  Nate Dally, City Atty. 
 
 
Attested By:    _______________________ 
  Janice Gargus, City Clerk 
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City of Willard, MO

First Reading: 01/27/2025
Bill No:  25-05 

Second Reading:  02/10/2025 

Ordinance No:  250127 

AN ORDINANCE REVISING AND REPLACING SECTION 400.1500 OF THE CITY 

CODE. 

WHEREAS, the city infrastructure is constantly being upgraded and, 

WHEREAS, the streets and easements need proper procedures and inspections 

NOW, THEREFORE BE IT ORDAINED BY THE BOARD OF THE CITY OF 

WILLARD, AS FOLLOWS: 

SECTION 1. REPEAL SECTION 400.1500 

Section 400.1500 is hereby repealed in its entirety 

SECTION 2. REPLACEMENT OF SECTION 400.1500 

Section 400.1500 is hereby replaced with the following: 

Section 400.1500. Excavation. [Ord. No. 020227 §1(17.1), 2-27-2002; Ord. No. 050110C §1, 

1-10-2005; Ord. No. 050411A §1, 4-11-2005; Ord. No. 101228D §7, 12-28-2010]

A. Purpose. This Section establishes standards and requirements for any excavation, grading,

dislocation or relocation of any material within the City limits of Willard in order to protect

the health, safety and welfare of the citizens and their property.

B. Applicability. Unless otherwise exempted by other provisions of this Chapter, any person,

firm, corporation or other entity engaged in any excavation, grading, dislocation or relocation

of any material within the City limits of Willard shall comply with the applicable provisions

of this Section.

C. Definitions. For the purposes of this Section, the following terms, phrases, words and their

derivations shall have the meaning given herein. When not inconsistent with the text, words

in the singular number include the plural number. The word "shall" is always mandatory and

not merely directory. The word "may" is directory and discretionary and not mandatory.

APPLICANT — Any person making an application for a permit to excavate.

BLASTING — The act of discharging any dynamite, explosive, cap or other device.

BORING — Drilling or pushing casing under a street without affecting its top surface.

CITY — The City of Willard, Missouri, or the City's authorized representative.

DYNAMITE OR EXPLOSIVE — Any product or item which results in the removal,

relocation or dislocation of any earth, sand, gravel, rock or other similar material or buildings

or other structures and shall include the conditions resulting therefrom.

EXCAVATION — Any operation in which earth, rock or other material in or on the ground

is moved, removed or otherwise displaced by means of any tools, equipment or explosives
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and includes, without limitation, backfilling, grading, trenching, digging, ditching, drilling, 

well-drilling, augering, boring, tunneling, scraping, cable or pipe plowing, plowing-in, 

pulling-in, ripping, driving, and demolition of structures, except that, the use of mechanized 

tools and equipment to break and remove pavement and masonry down only to the depth of 

such pavement or masonry, the use of high-velocity air to disintegrate and suction to remove 

earth, rock and other materials, and the tilling of soil for agricultural or seeding purposes shall 

not be deemed excavation. Backfilling or moving earth on the ground in connection with 

other excavation operations at the same site shall not be deemed separate instances of 

excavation. 

GRADING — Excavation or fill or any combination thereof and shall include the conditions 

resulting from any excavation or fill. 

PERSON — Any person, partnership, corporation or other entity. 

SITE — A lot, tract, project or subdivision of a single owner or several owners. 

D. Excavation For Construction, Development Or Alteration Of Structures.

1. Application. If any excavation is proposed to be done in connection with any

construction, development or alteration of existing structures, the proposal shall be

submitted in writing to the City Clerk at the time of the request for approval of the

subdivision plat or request for a zoning certificate, whichever first occurs or applies. The

proposal for excavation shall be reviewed by the City and either accepted or rejected

with recommendations by the City for compliance with generally accepted practices in

the industry. The proposal for excavation shall be accompanied by the following:

a. Written proof to the City that the applicant is insured and bonded against the

possibility or eventuality of destruction, harm, physical injury or other catastrophe

caused or threatened to be caused by the excavation;

b. Written certification from a licensed engineer that the proposed excavation is being

done according to generally accepted practices; and

c. If the proposed excavation involves blasting, a pre-blast inspection and report

which shall be provided at the applicant's expense.

2. Blasting limitations. Notwithstanding anything to the contrary herein, no excavation

shall be done by uncovered or uncontained trench blasting; or by blasting or discharge

of any explosive within three hundred (300) feet of any structure, building, residentially

zoned property or public improvement including underground structures, public or

private, unless person or persons causing the excavation shall have complied with all

provisions of this Section. Seismographs shall be set at appropriate locations to measure

the blast. No blast measured by the seismograph shall exceed a reading of particle

velocity of more than one (1) inch per second. However, nothing contained herein shall

excuse any person, firm, corporation or other entity from responsibility or liability

should they cause damage as a result of their excavation to any person, business or

corporation whether public or private, even if the seismograph reading is within the

limits as described herein.

3. The City shall, upon completion of the blasting or other excavation, make an inspection

of the site in order to certify compliance with the provisions of this Section.

E. Excavation Within Rights-of-Way
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1. No person shall cut through, dig into or make an opening in any hot asphaltic concrete

street surface or any Portland cement street surface within the City of Willard for the

purpose of constructing, installing, laying or repairing sewer lines, water lines, electric

lines, gas lines, telephone lines or other such utilities unless the existing location of a

City water main or a City sewer line is located under said asphaltic or concrete surface

and the purposes of such cutting into or opening in the hard surface is to connect to an

existing sewer line or existing water main located under the hard surface.

In the event  All cutting shall be is required approved by the Director of Public Works

for connection to an existing sewer lines or water mains, Cuttings shall follow all

applicable provisions of this Section and the applicable provisions of the City of Willard

Design Standards for Public Improvements relating to regulation of sewer and water

extensions and connections shall apply to such cutting or opening.

In all other instances where it is necessary to cross under any street with any sewer line,

water main, water line, gas line, electric lines, telephone line or other such utility, it shall

be required to bore under the hard surface street and cutting or digging into the street

surface shall not be permitted.

F. No encroachment permit shall be issued by the Director of Public Works for storage of articles

in the public right-of-way during construction until the applicant first obtains and furnishes

to the city a copy or certificate of insurance in a sum of not less than $500,000.00 per

occurrence for property damage, personal injury or wrongful death. Such insurance shall

name and insure the city from any and all liability or damages to persons or property sustained

by any person, firm or corporation resulting from the use of street, alley, sidewalk or other

public way for which a permit is granted.

G. A utility or contractor who does more than occasional work in the public way in the course

of one year may elect to have a copy of its liability insurance on file with the city in lieu of

the above. In such cases, confirmation of insurance shall be required each year.

96

Item # 11.



City of Willard, MO

1. Permit required. It shall be unlawful for any person to make an excavation within the

right-of-way limits of any street, alley or sidewalk within the City without first obtaining

a permit from the City Clerk; No person, partnership or corporation shall dig into or

across, bore or tunnel under any street or alley in the City unless such person, partnership

or corporation shall have a written permit signed by the City of Willard to authorizing

such work. The permit cost shall be $100.00 per Section 500.110. The permit shall be

good for a maximum of 1000 feet of infrastructure installation. Upon completion of the

permit scope the installation shall be inspected and approved for final approval. For

larger projects additional permits may be reviewed and processed but only 1 active

permit shall be open per project site.

a. Whenever an encroachment permit is required, the permit or a copy thereof shall

be located at the work site while the work is being performed.

b. If applicable, a state or county permit for work in the state or county right-of-way

within the corporate limits of the city;

c. Any other information deemed necessary by the Director of Public Works.

d. provided, that i In case of an emergency which requires immediate attention to

remedy defects in order to prevent loss or damage to persons or property, it shall be

sufficient that the person making excavation or opening in the streets, alleys or

sidewalks obtain a permit as soon as possible and may proceed without such 

permit where such permit cannot be obtained immediately and before starting such 

excavation  or opening. For emergency construction sites for which remedial 

construction will take more than fourteen (14) calendar days, application for the 

permit must be made within  three (3) calendar days from the start of construction. 

The person securing a permit to make an excavation in any street, alley or sidewalk 

shall be deemed to be the person making such excavations. Performance bond 

required. 

e. Prior to the issuance of a permit for excavation within the right-of-way limits of

any street, alley or sidewalk, the applicant shall deposit with the City Clerk not less

than one thousand dollars ($1,000.00) cash  A determined amount as a surety for

performance bond based on the project scope review. In all cases the amount

deposited shall be not less than five thousand dollars ($5000.00)

f. A utility or contractor who does more than occasional work in the public ways may

elect to obtain a blanket surety bond to cover all work for a period of one year in an

amount to be determined by the Director of Public Works, but not to exceed

$500,000.00. The amount of the surety bond will be based upon the anticipated

number of projects to be completed within one year. Unless renewed, the surety

bond will be refunded, as above, after the last inspection 12 months after the project

completion.

g. Should the applicant for the permit fail to satisfactorily complete the work required

under this Section, the City may give ten (10) days' written notice to applicant and

may complete said work at the expense of the applicant. City shall charge and

collect against the cash bond such sums as are due from the applicant. If a balance
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remains after City has been reimbursed the costs of completion, then such deposit 

or portion thereof shall be returned to the applicant. 

h. Should the cash bond be insufficient to complete said work to the satisfaction of

the City, the applicant shall owe the difference in the costs and expenses incurred.

Applicant shall promptly pay to the City the amount due upon notice of said

additional charges.

i. Such deposit shall be returned 12 months ninety (90) days after the completion and

final approval of the project. excavation has been backfilled and after the City

Director of Public Works has reported the excavation to have been properly

repaired and payment made therefore and to his/her knowledge no damage to any

person has occurred by reason of such excavation prior to acceptance by the City.

2. Work performance. All work will be performed expediently and in a workmanship-like

manner and every person making such excavation shall agree to perform all work in

accordance with the permit and to indemnify and hold harmless the City, its officers and

employees from all liability, judgments, costs, expenses and claims growing out of

damages or alleged damages of any nature to any person or property arising out of

performance or non-performance of said work or the existence of facilities and/or

appurtenances thereof.

3. Excavation Provisions:  Workers shall exercise caution when working around utilities.

This may include hand digging when within 24” of utility markings, having a designated

spotter in the trench, boring, and slow scraping of material within the easement. If

determined that damage was incurred by lack of caution during the installation, the

applicant shall assume all costs for the repair.

4. Plans required. Where an application is made for an excavation permit for installing an

underground gas main, an underground telephone cable, an underground water main or

a sanitary or storm sewer, the applicant shall submit a blueprint or plat showing the

location where the proposed main or cable is to be placed, if such blueprint is requested

by the City, and the same shall be located and installed in accordance with the provisions

of the City of Willard Design Standards for Public Improvements or other applicable

ordinances and policies of the City.

5. Underground installations. The underground installation of water mains, sanitary sewer

or storm sewer shall be in conformance with the requirements of the City of Willard

Design Standards for Public Improvements. All underground water line installations will

have a minimum cover of thirty (30) inches. All other underground installations will

have a minimum cover of twenty-four (24) inches, except parallel direct burial

underground telephone cable which may have a minimum of twenty-one (21) inches of

cover. Greater minimums may be required by the City.

6. Traveled areas shall be backfilled and either temporarily patched or permanently restored

within one working day after excavation, but no later than 5:00 p.m. on Friday in order to

eliminate weekend traffic disruption and inconvenience. Permanent pavement restoration

shall be accomplished within two working days of any temporary pavement patch,

weather permitting. All backfills, temporary patches, and permanent pavement restoration

shall be in accordance with city of Willard City Standard Construction Specifications.
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7. At the close of each work day, all waste material shall be removed and the work area shall

be restored to a condition satisfactory to the Director of Public Works

8. During the period between permit issuance and final inspection approval, the permit

holder is responsible for the cleanliness and general condition of all affected streets,

alleys, sidewalks, bike paths, parking lots and other public ways. Each permit holder shall

be responsible for not less than the complete frontage of the property covered by the

permit and from the centerline of the street or other public way to the property line.

9. Upon completion of all work, the permit holder shall notify thePublic Works department

for final inspection and approval.

10. The permit holder shall repair at its own expense any settlement, defect or damage that

may arise as a result of the excavation from the time of the completion of the work until

the 12 month inspection as required

11. Barricades. All excavations shall be barricaded in such a manner as to protect both

pedestrians and vehicular traffic. Such excavations and barricades shall be lighted at

night with danger signals in such a manner that all traffic may be warned of the existence

and location of such excavation and barricades. All excavation shall be barricaded and

lighted at night in the manner described in this Subsection. When the entire right-of-way

is excavated, detour signs shall be posted and located as required by the City.

12. Repair procedures and requirements.

a. At the completion of any work requiring excavation of a street, alley or sidewalk,

such excavation shall be immediately backfilled by filling the excavation with a

minimum of six (6) inch lifts of crushed limestone. Each lift shall be well tamped

as provided by the City. Compaction will be to the satisfaction of the City and shall

comply with the standards of Chapter 405, Design Standards for Public

Improvements.

b. After the excavation has been properly backfilled and open to traffic a sufficient

length of time to ensure proper settling, which time shall be at least ten (10) days,

the person making the excavation shall notify the City Clerk that the same is ready

for final repair. The City shall inspect the same and if it finds that such excavation

has been properly backfilled and has settled sufficiently to permit final repair and

after the person making the excavation has provided all appropriate test results,

including compaction tests, the City shall authorize the person making the

excavation to proceed with final repair.

c. Final repair shall be made in the following manner:

(1) The backfill shall be removed to a depth of not less than eight (8) inches below

the riding surface.

(2) Asphaltic concrete and Portland cement concrete pavement will be repaired

by sawing the pavement in a straight line a minimum of eighteen (18) inches
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on each side of the excavation. If the cut is within four (4) feet of a longitudinal 

or transverse joint or crack, the cut will be extended to that joint or crack. 

Portland cement concrete surfaces will be replaced with an eight (8) inch 

thickness of Portland cement concrete. Asphaltic concrete surfaces will be 

replaced with a minimum of a five (5) inch wet compacted base stone, four (4) 

inches of black base and topped with a two (2) inch thickness of asphaltic 

concrete for wearing course. If the excavation is within a blacktop or 

bituminous roadway, the applicant shall place six (6) inches, after completion, 

of limestone base material and two (2) inches of a commercial mix bituminous 

material, at a minimum. 

13. Detailed standards and requirements.

a. Encasement requirements will be specified by the City in accordance with the City's

standards.

b. Cable, wire, small diameter pipe and other such utility appurtenances extending

from the surface of the ground shall be equipped with covers or guards to improve

their visibility.

c. Street ditches, culverts and other such devices used to carry surface runoff will be

kept open, free and clear at all times.

d. All voids resulting from boring or pushing casing or other facilities under roadways

or approaches will be filled to the satisfaction of the City by a method and with a

material approved in accordance with the City's standards.

e. Top grade for all manholes will conform to any transverse or longitudinal slope and

the top shall be two (2) inches above the curb and finished grade.

f. Street plant materials, including trees and shrubs, shall be protected. Such materials

and turf, which are disturbed, will be restored as directed by the City. Trees and

shrubs will not be trimmed, cut, moved or sprayed without specific permission from

the City.

g. All sidewalks, steps, driveway approaches, drainage facilities, erosion protection

and/or highway appurtenances in general which are removed or damaged as a result

of the work herein will be repaired or replaced to the satisfaction of the City.

Applicants will be responsible for such repairs for one (1) year from the date the

permit is released.

h. The cutting of pavement surfaces, benching, filling, and repair of pavement surfaces

shall conform to city of Willard Standard Construction Specifications.

i. Sections of sidewalk or driveway approaches shall be removed to the newest score

line, approved saw-cut edge or cold joint

j. In case of damage to private property located on the City right-of-way with the

permission of the City, the applicant will repair or replace such property to the

satisfaction of the owner. In all cases, the applicant will notify the owner of such

damage immediately.
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k. Construction materials and equipment will not be stored on the roadway or

shoulders and will remain as near the right-of-way line as possible. If the applicant

is performing work or has a right to the property adjacent to the City's right-of-way,

all materials and equipment will be stored on the property.

14. After completion of final repair and acceptance by the City, the person doing the

excavating shall remain responsible for the integrity of the repairs and all work done in

connection with said repairs for a period of one (1) year from the date of completion.
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H. Violation And Penalties. Violation of this Section, including any of its subparts, shall may

result in the immediate cancellation of the building permit issued for the project; or a fine of

not less than twenty-five dollars ($25.00) one hundred dollars ($100) or no more than five

hundred dollars ($500.00) per violation; or by confinement in the County Jail for a period not

to exceed one (1) month or by both such confinement and fine and cancellation of building

permit if applicable. In addition, the City may cause the revocation of bond and the collection

of insurance proceeds for any destruction done or caused to be done to any improvement

located within the City limits. Each day of offense shall be construed to be a separate violation

hereof.

I. The public works director may order an immediate halt to work being performed in the public

way and/or direct city personnel to perform the work and/or remove any stored articles. In

addition to any other penalties imposed by this section, the cost necessary to perform the work

and/or remove any stored articles will be charged to the permit holder involved at a rate of

three times the city’s labor, equipment and material costs, plus 40 percent overhead, or

$500.00, whichever is greater

1. If an encroachment permit is required and not obtained, the public works director may order

an immediate halt to work being performed in the public way until such time that a permit is

obtained and located at the work site. In such a case, the amount of the permit fee shall be 

two times the normal fee and the violator shall be subject to a civil penalty not to exceed 

$500.00. Each day of such operation shall be a separate violation. This penalty shall apply to 

all contractors, utilities, etc., 

2. Whenever a permit holder engaged in construction on public or private property is determined

to be in violation of this section, the building official or his/her designee may cause a notice

to be posted upon the building site informing the permit holder that no further inspections 

will be made or approvals granted until all injurious or unsightly substances have been 

removed from the street, alley, sidewalk, bike path, parking lot or any other public way. 

Whenever injurious or unsightly substances from several distinct building sites have 

contributed to the violations of this section, the building official or his/her designee may 

cause such notice to be posted on each building site fronting on the affected street, alley, 

sidewalk, bike path, parking lot or other public way. 
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Read two times and passed at a meeting of the Board of Aldermen of the City of Willard, 
Missouri, on the 27th day of January 2025. 

Approved as to Form:  __________________________
     Nate Dally, City Attorney

Approved By: __________________________   
Troy Smith, Mayor 

Attested By:  _________________________ 
Janice Gargus, City Clerk 
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First Reading: 01/27/2025     Second Reading: 
02/10/2025 
Bill No.: 25-06      Ordinance No.: 250127B 
 

AN ORDINANCE ESTABLISHING A PERFORMANCE EVALUATION AND MERIT 

RAISE POLICY FOR FULL TIME EMPLOYEES OF THE CITY OF WILLARD 

WHEREAS, the City of Willard is committed to fostering a culture of accountability, 

continuous improvement, and operational excellence across all departments; and 

WHEREAS, it is the intent of the City to establish a standardized and transparent 

process for evaluating employee performance, determining merit-based compensation, 

and ensuring alignment with the City’s strategic goals and fiscal responsibilities; and 

WHEREAS, the City recognizes the importance of maintaining consistent evaluation 

standards, promoting professional development, and providing constructive feedback to 

employees to enhance their performance and contributions; and 

WHEREAS, this policy supports the City’s dedication to financial sustainability by tying 

merit raises and departmental budgets to measurable performance outcomes and 

available resources; and 

WHEREAS, the Board of Aldermen finds it necessary and appropriate to adopt a formal 

policy to govern the administration of employee evaluations and merit raises for the 

benefit of City staff, taxpayers, and the community as a whole; 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE 

CITY OF WILLARD, MISSOURI, AS FOLLOWS: 

SECTION I: Adoption of Policy: The Merit Evaluation and Performance Policy is 

attached hereto and incorporated herein as if set out in full. 

SECTION II: Scope and Applicability: This policy shall apply to all City employees and 

shall be administered in accordance with the terms and provisions set forth therein. 

SECTION III: Repeal of Conflicting Provisions: Any ordinances, resolutions, or 

policies in conflict with this ordinance are hereby repealed to the extent of such conflict. 

SECTION IV: Severability: If any section, subsection, sentence, clause, or phrase of 

this ordinance is for any reason held to be invalid or unconstitutional, such decision 

shall not affect the validity of the remaining portions of this ordinance. 

SECTION V. Effective Date 

This ordinance shall be in full force and effect from and after its passage and approval. 
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Read two times and passed at a meeting of the Board of Aldermen of the City of Willard, 

Missouri, on the 10th day of February 2025.  

 

 

Approved By:   ___________________________________  

Troy Smith, Mayor  

 

 

Attested By:   ___________________________________  

Janice Gargus, City Clerk  

 

 

Approved as Form:  ________________________________  

Nate Dally, City Attorney 
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Subject: Adoption of Merit Evaluation and Performance Policy 

 

Background: 
Under the current step system, employees receive an automatic 2.5% increase in pay annually, 

regardless of individual performance. While this approach ensures consistent pay increases, it does not 

incentivize excellence, reward high performers, or address areas where improvement is needed. 

The proposed Merit Evaluation and Performance Policy seeks to align employee compensation 

with performance, foster a culture of accountability, and ensure that salary adjustments are tied 

to measurable contributions to the City’s goals. 

 

Proposal Overview: 

Key Benefits of the Proposed Policy: 

1. Performance-Driven Compensation: 

o The policy rewards employees who demonstrate exemplary performance (ratings 

of 4 and 5), while providing targeted support for those needing improvement. 

2. Enhanced Accountability: 

o Supervisors and employees will work collaboratively to set goals, measure 

progress, and ensure performance expectations are clear. 

3. Flexibility in Budget Management: 

o Merit raises are contingent upon available funds, providing the City with greater 

control over payroll expenses, especially during tight budget years. 

4. Consistency Across Departments: 

o Centralized review by the Human Resources Director and City Administrator 

ensures evaluation standards are applied uniformly across all departments. 

5. Employee Development: 

o Midpoint and ad hoc evaluations provide opportunities for ongoing feedback, 

fostering professional growth and alignment with City objectives. 
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Comparison to Current Step System: 

Feature   

 

Current Step System Proposed Merit Policy 

Pay Increases  

 

Automatic 2.5% annually 

 
Based on performance, subject 
to budget 

Employee Accountability   

 

Limited Structured evaluations tied to 
compensation 

Budget Flexibility   

 

Fixed cost regardless of 
performance 

Flexible, aligns with financial 
resources 

Recognition of Excellence   

 

Not incentivized High performers rewarded for 
exceeding goals 

Support for Development   

 

Minimal Midpoint and targeted 
evaluations for growth 

 

Options for the Board: 

1. Approve the Policy as Written: 

o This approach fully implements the proposed Merit Evaluation and Performance 

Policy as a replacement for the current step system. Employees will transition to 

this system upon their next step increase, and raises will become performance-

based starting with their next evaluation cycle. 

2. Approve with Modifications: 

o The Board may choose to amend specific provisions (e.g., timelines, rating review 

process, or evaluation criteria) before the first reading of the ordinance. 

3. Take No Action: 

o If no action is taken, the City will continue using the current step system, 

maintaining the automatic 2.5% annual increase for all employees regardless of 

performance. 

Recommendation for Action: 

I recommend the Board approve the proposed Merit Evaluation and Performance Policy as 

written. Transitioning to a performance-based system will enable the City to recognize and 

reward excellence, promote fairness, and improve budgetary flexibility. While the current step 

system provides stability, it does not address the varying contributions of employees or 

incentivize improvement and innovation. 
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Should the Board identify concerns or wish to make adjustments, I recommend raising these 

before the first reading to allow for revisions prior to adoption.  

Sincerely, 

 

 

 

Wesley Young, MPA, CPM 

City Administrator 

City of Willard 
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City of Willard Merit Evaluation and Performance Policy 

Purpose: 

To establish a structured and transparent process for assessing employee performance 

and determining merit-based compensation, fostering continuous improvement, 

accountability, and excellence across all city departments. 

Performance Evaluation Policy 

1. Annual Evaluations: 

o All employees shall receive a formal annual performance evaluation to 

assess their individual contributions, performance outcomes, and 

alignment with organizational goals. 

o The evaluation must be: 

 Completed, approved, and reviewed with the employee by their 

employment anniversary date. 

 Documented and signed by both the employee and their supervisor, 

with an opportunity for employee comments. 

 Filed in the employee’s personnel record. 

o If an employee is on extended leave (e.g., medical leave or FMLA) near 

their anniversary date, the evaluation may be delayed until their return, 

with approval from the HR Director. 

2. Evaluation Framework: 

o Performance evaluations shall consider: 

 Core Job Responsibilities: Proficiency in assigned duties and 

adherence to job descriptions. 

 Goal Achievement: Progress toward established departmental and 

organizational goals. 

 Behavioral Competencies: Communication, teamwork, problem-

solving, and adherence to city values. 

 Professional Development: Efforts toward skill-building and 

continuous learning. 

3. Performance Rating Scale: 

o Evaluations shall utilize the following standardized rating system: 
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 1 – Unsatisfactory: Performance fails to meet minimum 

expectations; immediate action required. 

 2 – Needs Improvement: Performance meets some but not all 

expectations; improvement necessary. 

 3 – Satisfactory: Performance meets expectations in all key areas. 

 4 – Above Average: Performance consistently exceeds 

expectations in most areas. 

 5 – Role Model: Performance significantly exceeds expectations; 

exemplary behavior and results. 

o Supervisors must document specific examples of employee achievements 

or performance challenges to support each rating, particularly for ratings 

of 4, 5, or 1. 

4. Review of Ratings: 

o Ratings of 4 (Above Average) or 5 (Role Model) shall be reviewed by the 

City Administrator (CA) and the Human Resources (HR) Director to 

ensure that similar standards are applied consistently across all staff and 

departments. 

o Ratings of 1 (Unsatisfactory) shall be reviewed by the HR Director, 

along with any supporting disciplinary documents or Performance 

Improvement Plans (PIP), prior to presenting the evaluation to the 

employee. 

o If a rating is downgraded during the review process, the supervisor is 

responsible for owning the revised score.  Supervisors shall not inform 

employees that a higher score was proposed but downgraded by the HR 

Director or CA. Supervisors must justify their proposed ratings during the 

review process, any failure to provide sufficient justification is solely their 

responsibility.  

5. Expectations for Improvement: 

o Employees receiving a 1 (Unsatisfactory) rating: 

 Must be placed on a Performance Improvement Plan (PIP) 

detailing specific areas for improvement, clear performance 

metrics, and a 90-day timeline. 

 Supervisors shall provide consistent coaching and monitoring 

during the PIP period. 
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 Failure to improve may result in disciplinary action up to and 

including termination. 

o Employees receiving a 2 (Needs Improvement) rating: 

 Shall receive targeted feedback and opportunities for growth within 

the annual review process. 

6. Merit Raise Eligibility: 

o Employees with a 2 (Needs Improvement) or higher rating are eligible for 

consideration of a merit raise, contingent upon the availability of funds. 

o Employees with a 1 (Unsatisfactory) rating are ineligible for a merit 

increase until the next evaluation cycle provided performance improves to 

a satisfactory level or higher.. 

 

Policy Effective Date: 

1. Step Increase Transition: 

o This policy will become effective for an employee following the 

completion of their 12-month annual step increase. 

o For example: 

 If an employee is eligible for their next step increase on  August 1, 

2025, this policy will become effective the following day. 

 The employee’s first merit payment, if performance warrants and 

funds allow, will be due will be effective the first full payroll period 

following their evaluation. 

 A midpoint evaluation shall be conducted in December 2025 to 

provide feedback and guidance ahead of the annual evaluation. 

 

Midpoint and Ad Hoc Evaluations 

1. Midpoint Evaluation (6-Month Check-In): 

o Midpoint evaluations, while informal, shall focus on the same areas 

assessed in the official evaluation form to ensure continuity and 

alignment with performance standards. 
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o Supervisors should document key discussion points to track progress and 

address areas for improvement.  This documentation should be provided 

to HR for retention in the employee’s personnel file. 

2. Ad Hoc Evaluations: 

o Supervisors may conduct evaluations at any time when performance 

issues arise or to provide additional guidance and support. 

o Ad hoc evaluations can serve as tools to document specific incidents or 

achievements, reinforcing accountability. 

o Documentation should be provided to HR for retention in the employee’s 

personnel file. 

 

Supervisor and Employee Responsibilities 

1. Supervisor Responsibilities: 

o Set clear expectations, goals, and measurable performance metrics at the 

start of the evaluation period. 

o Provide ongoing feedback, coaching, and support throughout the year. 

o Conduct fair and unbiased evaluations based on documented evidence 

and objective criteria. 

o Engage employees in meaningful conversations during evaluations to 

foster understanding and growth. 

o Supervisors should receive annual training on conducting evaluations, 

setting measurable goals, and providing constructive feedback.  This shall 

be the responsibility of the HR Director or designee to facilitate. 

2. Employee Responsibilities: 

o Actively seek feedback and clarification on performance expectations. 

o Commit to professional development and skill enhancement. 

o Address any performance concerns or improvement areas identified by 

their supervisor. 

 

Merit Raise Determination and Payment Timeline: 

1. Eligibility and Timing: 
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o Merit raises are contingent upon satisfactory performance (rating of 2 or 

higher) and the availability of funds. 

o Raises, if awarded, shall be effective will be effective beginning in the first 

full payroll period following the annual performance evaluation. 

2. Annual Timeline for Evaluations and Raises: 

o Midpoint Evaluation: Conducted 6 months after the employee’s annual 

employment anniversary to provide structured feedback. 

o Annual Evaluation: Conducted on or before the employee’s anniversary 

date, determining merit eligibility. 

o Merit Raise: If approved, will be effective beginning in the first full 

payroll period following the evaluation date. 

 

Administration: 

This policy shall be administered by department heads and overseen by the City 

Administrator (CA) and Human Resources (HR) Director to ensure consistency, 

transparency, and alignment with city values. 

1. Notification of Evaluation Due Dates: 

o The HR Director will notify department heads of upcoming evaluation due 

dates no later than 30 days before the anniversary date of each 

employee. 

o Department heads are responsible for: 

 Notifying subordinate supervisors of evaluations due within their 

teams. 

 Ensuring that all evaluations are completed and submitted on time. 

2. Submission Timeline: 

o Completed evaluations must be submitted to the HR Department no later 

than 7 days before the employee’s anniversary date to allow adequate 

time for review and approval by the HR Director and/or CA. 

3. Oversight of Ratings: 

o Ratings of 4 (Above Average) or 5 (Role Model) will be reviewed by the 

HR Director and CA to ensure consistent standards are applied across all 

departments. 
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o Ratings of 1 (Unsatisfactory) will be reviewed by the HR Director, along 

with any supporting disciplinary documentation or Performance 

Improvement Plans (PIPs), prior to presenting the evaluation to the 

employee. 

Responsibility for Downgraded Ratings: 

 If a rating is downgraded during the review process, it is the 

responsibility of the supervisor to "own" the revised score. 

 Supervisors shall not inform employees that a higher score was 

proposed but downgraded by the HR Director or CA. 

 It is the supervisor’s responsibility to justify higher ratings during the 

review process. Failure to justify a higher proposed rating is the 

responsibility of the supervisor and shall not be attributed to others. 

 

Effective Date 

This policy is effective immediately and applies to all employees of the City of Willard. 

 

114

Item # 12.



Competency Performance Review FY2025

Employee Name Reviewer Name

Department Review Date

Competency Level Date of Last Review

Rate and comment on how this individual has 

demonstrated their performance according to the 

company competencies.

Rating Weighting Comments

Cooperation & Teamwork

Willingness to work harmoniously with others in 

getting a job done. Readiness to respond positively to 

instructions and procedures. 20%
Judgment

The extent to which the employee makes decisions 

that are sound. The ability to base decisions on fact 

rather than emotion. 20%

Work Quality

Freedom from errors and mistakes. Accuracy, quality 

of work in general. Productivity of the employee. 20%
Job knowledge

Knowledge of products, policies and procedures; OR 

knowledge of techniques, skills, equipment, 

procedures, and materials. 15%
Customer Service

Provide appropriate customer service that meets or 

exceeds customer expectations for both internal or 

external customers. 10%
Punctuality

Consistency in coming to work daily and conforming to 

scheduled work hours. 5%
Time Management

Demonstrate an ability to effectively plan, prioritize, 

and allocate time to tasks and activities in order to 

achieve goals and meet deadlines balancing 

competing demands, maintaining focus, and making 

efficient use of available time without causing others 

relying on the work product to need to slow down or 

wait. 5%

Initiative

The degree to which the employee takes proactive 

steps and demonstrates a self-starting approach in 

identifying and addressing work-related opportunities 

or challenges without constant supervision or 

guidance. This includes the ability to generate new 

ideas, suggest improvements, and take ownership of 

tasks beyond the assigned scope. 5%

General Comments

Overall Performance Rating 0.00

Core Competencies
All Employees
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Employee signature: Date:

Supervisor signature: Date:

CA/HR Approval: Date:

Additional Comments

Employee Comments:        


Signatures acknowledge that this form was discussed and reviewed.

Noteworthy Accomplishments During this Review Period

Areas requiring improvement in job performance (attach the performance improvement plan for any areas rated needs improvement or unacceptable):        
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First Reading: 01/27/2025     Second Reading: 
02/10/2025 
Bill No.: 25-07      Ordinance No.: 250127C 
 

AN ORDINANCE ESTABLISHING A UNIFORM POLICY FOR PUBLIC WORKS 

STAFF OF THE CITY OF WILLARD 

WHEREAS, the City of Willard recognizes the importance of maintaining a professional 

appearance for its Public Works staff while ensuring their comfort and functionality in 

performing their duties; and 

WHEREAS, the City seeks to implement a clear and enforceable policy regarding the 

provision, use, and care of uniforms for Public Works employees; 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE 

CITY OF WILLARD, MISSOURI, AS FOLLOWS: 

SECTION I: the City of Willard hereby establishes a Uniforms policy, a copy of the 

policy is attached hereto and incorporated herein as if set out in full.  

SECTION II: This ordinance shall take effect and be in force from and after its passage 

and approval.  

SECTION III. Effective Date 

This ordinance shall be in full force and effect from and after its passage and approval. 

Read two times and passed at a meeting of the Board of Aldermen of the City of Willard, 

Missouri, on the 10th day of February 2025.  

 

Approved By:   ___________________________________  

Troy Smith, Mayor  

 

Attested By:   ___________________________________  

Janice Gargus, City Clerk  

 

Approved as Form:  ________________________________  

Nate Dally, City Attorney 
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Purpose 

The City of Willard is committed to maintaining a professional and uniform appearance 

for its Public Works staff while ensuring comfort and functionality on the job. This policy 

outlines the uniform provisions, responsibilities, and guidelines for employees. 

Uniform Provision 

1. Annual Issuance: 

o The City will annually purchase per employee: 

 3 City-branded T-shirts 

 2 City-branded hooded sweatshirts 

o These items will be issued to employees as needed to ensure each 

employee has a personal supply as indicated above. If not immediately 

required, uniforms will be retained in storage until a reasonable shelf 

supply is available. 

2. Sizing: 

o Employees are expected to provide their supervisor with accurate and 

current size information to ensure proper fit and comfort. 

Employee Responsibilities 

1. Presentation: 

o Employees must ensure their uniforms are tidy and well-maintained to 

present a professional appearance on the job. 

2. Laundry: 

o A washer and dryer will be installed at the Public Works building to support 

uniform care. Employees are encouraged to use this equipment to 

maintain their uniforms in good condition. 

o Personal laundry is prohibited. 

3. Jeans: 

o Employees are responsible for providing their own work-appropriate jeans. 

o An annual $250 uniform allowance will continue to be provided to assist 

with this expense. 

o Employees may use City equipment to clean their work jeans. 
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Damaged Uniforms 

1. Replacement of Damaged Shirts: 

o Employees may turn in damaged City-branded shirts to their supervisor for 

replacement. 

o If shirts are routinely damaged due to negligence, the employee may be 

required to pay for replacements. 

Return of City Property 

1. End of Employment: 

o Upon termination of employment, all City-branded uniforms must be 

returned. 

o Failure to return City property will result in the cost of replacements being 

withheld from the employee’s final paycheck. 

Acknowledgment 

Employees must sign below to indicate their understanding and agreement to the terms 

of this policy: 

 

Acknowledgment of Uniform Policy 

I acknowledge that I have read and understand the City of Willard’s Uniform Policy. I 

agree to abide by the guidelines and responsibilities outlined herein, including the return 

of City property upon termination of my employment. 

Employee Name: ____________________________ 

Signature: _________________________________ 

Date: _____________________________________ 
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CITY OF WILLARD 

INTERNAL MEMORANDUM 

DATE: January 27, 2025 

TO: Mayor Smith and BOA  

FROM: S. D. Bodenhamer 

RE: Sanitary Sewer Project Status 

COMMUNITY FUNDING PARTNERSHIP (94 Lift Station and Force Main) 

Status of components: 

 Design of force main, lift station modification, erosion control and electrical are 95% complete. 

 Reviewing materials of construction and costs for force main. 

 All plans and specifications should be completed by the end of January. 

 

MEADOWS CONNECTION TO CITY OF SPRINGFIELD 

Status of components: 

 Plans awaiting Greene County Environmental comment or acceptance. 

 Easement negotiations with the major landowners are progressing.  Some title work is still 

required.                                                                                                                          
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