
 

CITY OF WILLARD 

PARK BOARD MEETING 

August 28, 2025 at 6:00 PM 

Willard City Hall, 224 W. Jackson St., Willard, MO 

AGENDA 

Update Posted on August 27, 2025, at 11:00 a.m. 

The tentative agenda of this meeting includes: 
 

CALL THE MEETING TO ORDER 

1. ROLL CALL 

2. AGENDA AMENDMENTS/APPROVAL OF AGENDA 

3. APPROVAL OF MINUTES 

A. Willard Park Board Minutes for 7.31.25 

4. CITIZEN INPUT 

5. FINANCIAL STATEMENTS 

A. Financial Reports 

6. DIRECTOR'S REPORT 

A. Director's Report August 2025 

7. NEW BUSINESS 

A. Disposition of Playground Equipment 

8. UNFINISHED BUSINESS 

9. ADJOURN MEETING 

 

If you have special needs which require accommodation, please notify personnel at the City 
Hall.  Representatives of the news media may obtain copies of this notice by contacting: 
 
Jason Knight 
224 West Jackson 
PO Box 187 
Willard, MO 65781 

Jason Knight, Park Director 
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City of Willard, Missouri 
Park Board Meeting 

July 31, 2025 
 
The Willard Park Board met on Thursday, July 31, 2025, at the Willard City Hall in Willard, MO.  
 
Board Members Present: 
President Valorie Simpson, Vice President Fred Burk, Secretary Craig Baird, Vanessa Keene, 
Eric Wilkins, Rachael Mathison. 
 
Board Members Absent:  Brooke Jarvis. 
 
Staff Present:  Parks Director Jason Knight. 
 
Visitors Present:  none. 
 
President Simpson called the meeting to order at 6:00 p.m. 
The Board welcomed new member Rachael Mathison.  Rachael also serves on the Willard Board of Aldermen. 
 
1.  Roll Call: 
Valorie Simpson – present, Fred Burk – present, Craig Baird – present, Vanessa Keene – present, 
Eric Wilkins – present, Rachel Mathison – present. 
A quorum was established. 
 
2.  Approval of the Agenda: 
Motion:  Craig moved to approve the agenda.  Rachael seconded.  The motion passed with 6 votes in favor and 
0 votes against. 
 
Brook joined the meeting at 6:05 p.m. 
 
3.  Approval of the Minutes from the Meeting on June 26, 2025: 
Motion:  Valorie moved to approve the minutes.  Vanessa seconded.  The motion passed with 7 votes in favor 
and 0 votes against. 
 
4.  Citizen’s Input: 
None. 
 
5.  Financial Statements: 
The Board reviewed the financial statements in the packet: 
A.  Revenue Summary 
B.  Director’s Detailed Report 
C.  Yearly Progress 2025 
Motion:  Craig moved to approve the financial statements.  Eric seconded.  The motion passed with 7 votes in 
favor and 0 votes against. 
  

2

Item # A.



Willard Park Board Minutes 2025-7-31.docx  Page 2 of 3 

6.  Director’s Report: 
Jason reviewed the Director’s Report with the Board.  Highlights and discussions included: 
A.  Successes and Challenges 
• Capital needs and rankings were reviewed.  The high priority of the pond boardwalk was questioned. 
•  Maintenance items are becoming more of a challenge as time goes on.  The Community Building roof and Rec 
Center repairs are high priority. 
• Youth Camp attendance was great this year. 
• Facility rentals are near capacity. 
B.  Freedom Fest – successful event, no major issues, less deficit than prior years. 
C.  Woodburning Program Recap – program was full, it will be repeated in the fall. 
D.  Fishing Derby – good participation, fun event for kids. 
 
7.  New Business: 
 
A.  HVAC Bid Tab: 
Jason reviewed the bids to replace the HVAC system at the Rec Center.  DeLong’s bid was the lowest, and they 
are a local contractor with a good reputation. 
Motion:  Valorie moved to approve the bid from DeLong’s Plumbing, Heating, and Air.  Fred seconded.  The 
motion passed with 7 votes in favor and 0 votes against. 
 
B.  Applications for Discount: 
Jason reviewed two applications for discounted facility rentals with the Board (one from a group promoting a 
boxing tournament and one from a church group).  Discussion focused on the already low facility rental prices 
compared to communities in the surrounding area, and the difficulty in determining consistent criteria for when 
discounts should be approved.   
Motion:  Brooke moved that the Parks department should not offer discounts.  Craig seconded.  The motion 
passed with 7 votes in favor and 0 votes against. 
 
C.  Circus Ticket Sponsorships: 
Jason reviewed the pricing and availability of tickets for the upcoming Culpepper & Merriweather Circus event 
that will be held on September 11, 2025.  Two shows will be held, and advance tickets are available for purchase.  
Sponsorship by local groups is encouraged. 
 
8.  Unfinished Business: 
 
A.  Proposed 2026 Fees: 
Jason reviewed the proposed rates with the Board. 
Motion:  Brooke moved to approve the proposed rate schedule.  Eric seconded.  The motion passed with 7 votes 
in favor and 0 votes against. 
 
B.  Community Building Usage Ordinance: 
Jason informed the Board that there is an ordinance that allows for free usage of the Community Building by 
certain local groups (senior lunch group, Willard Area Chamber of Commerce, etc.).  There are maintenance 
costs and a loss of revenue associated with this. 
Motion:  Valorie moved to approve that Parks should review the ordinance with the Board of Alderman for 
possible removal.  Fred seconded.  The motion passed with 7 votes in favor and 0 votes against. 
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C.  Christmas Committee Update: 
Vanessa informed the Board that the Committee has been formed.  The Committee met recently and drew up 
some preliminary plans for the Christmas event.  She said there was email traffic (not shared with the Board) 
between her, Jason, and City Administrator Wesley Young regarding the plan details and staff support.  
Valorie stated that Wes has suggested that Vanessa meet with him and Jason to resolve any issues and move 
forward together.  Valorie will attend as well. 
 
9.  Adjourn Meeting: 
Motion:  Rachael moved to adjourn the meeting.  Craig seconded.  The motion passed with 7 votes in favor and 
0 votes against.  The meeting adjourned at 8:45 p.m. 
 
Submitted by Craig Baird, Secretary 
 
 
_____________________________ 

Valorie Simpson, President 
 
_____________________________ 

Craig Baird, Secretary 
 
_____________________________ 

Rebecca Hansen, City Clerk 

 

4

Item # A.



5

Item # A.



6

Item # A.



7

Item # A.



8

Item # A.



9

Item # A.



10

Item # A.



11

Item # A.



12

Item # A.



13

Item # A.



14

Item # A.



15

Item # A.



16

Item # A.



17

Item # A.



18

Item # A.



19

Item # A.



20

Item # A.



21

Item # A.



Director’s Report – August 2025 

Jason Knight, Director of Parks and Recreation 

Quote of the month: “Over the course of my career, I have listened to countless residents share what 

parks mean to them — a safe place for kids to play, a quiet spot for reflection, a vital community 

resource during crisis. These conversations remind me that parks are not just amenities — they are 

essential to our collective well-being.”- Clement Lau  

I read an article in the National Recreation and Parks trade blog “Open Spaces”, and it resonated strongly 

with me. Not just because I am the Director in a community that is facing challenging budget 

conversations surrounding parks and recreation, but as a human. It highlighted the value of community 

parks as a part of healthy communities, their value as crime reduction and prevention tools, their value 

for mental health and connection, and the value of parks as economic drivers. I see the value everyday in 

interactions with the people that use our facilities- people that might not talk to another person for the 

rest of the day, people who break a sweat and raise their heart rate before returning to a sedentary life, 

and people who are just looking for a way to spend time outside. I see it in the smiles of kids that 

learned a new skill, made a new friend, or discovered a new hobby. It is the best part of my job- and the 

most challenging, as people ask about some of the practices we have implemented this year as cost 

saving measures. I try to be honest. We are scaling back operations to reduce costs, and every time I 

hear some version of the same response, “it doesn’t look good”. I agree. But sometimes, we have to 

make hard choices to reach our goals-and the goal of this department is to “provide the highest quality 

leisure activities, facilities, and services to our community to enhance the health, safety, and quality of 

life for the citizens of Willard, Missouri.” We will keep working toward that goal.  

I hope you have an opportunity to read the article. 

https://www.nrpa.org/blog/why-we-must-keep-investing-in-parks/ 

The Willard Parks and Recreation Department has experienced a productive and impactful July, marked 

by strong community engagement, increased participation, and several notable program successes. 

Aquatics and fitness operations continue to exceed expectations. The Willard Aquatic Center (WAC) has 

already surpassed its seasonal revenue goal with two weeks remaining in the pool schedule. Party pad 

rentals and swim lessons remain in high demand, and the swim team reached its target of 150 

participants for the summer. Fitness center memberships are on the rise, particularly among residents 

over 60, and overall facility usage is steadily growing. 

Summer camp programs have been a standout success, with attendance well beyond last year’s 

figures—particularly during summer school weeks, where numbers nearly doubled. A newly hired bus 

driver and a team of committed seasonal staff have helped manage the increased volume, while a 

creative approach to low-cost field trips has been met with enthusiastic parental feedback. These efforts 

have already pushed camp revenue past annual goals weeks ahead of schedule. 

Special events and sports programming are thriving. Freedom Fest drew over 1,000 more attendees than 

in previous years, and events like the Fishing Derby and recent creative workshops filled to capacity. 

Youth baseball is progressing smoothly under updated rules, and soccer registration is already underway 

with strong early interest. 
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Our maintenance team has made significant progress in areas such as bridge repairs, field lighting 

diagnostics, safety enhancements like speed bumps for camp, and infrastructure improvements 

including the installation of new pumps at the pool and fencing at soccer. However, major infrastructure 

needs remain. Persistent roof leaks at the Community Building, outdated or failing sports lighting, 

overcrowded fitness spaces, and inadequate storage for equipment continue to challenge our 

operations. The Rec Center and other parks facilities (specifically the community building) are in need of 

both structural repairs and modernization. 

Despite our staff’s continued commitment and success in managing resources creatively, the growing 

gap between rising community expectations and flat support for staffing and capital needs presents a 

long-term challenge. We remain focused on addressing morale through recognition, team-building, and 

open communication, while continuing to deliver exceptional services to the community. 
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MEMORANDUM 

To: Willard Park Board 

From: Jason Knight, Parks and Recreation Director 

Date: 8/26/2025 

Subject: Cost Analysis and Recommendation for Playground Equipment 

Purpose 

This memo outlines the estimated cost of reinstalling five playground equipment pieces in compliance 

with fall safety standards versus auctioning them. Based on projected expenses, reinstallation is cost-

prohibitive, and auctioning is recommended. 

Estimated Cost of Safe Reinstallation 

Total Estimated Cost: $13,661 

Cost Breakdown 

Fall Zone Material (Shredded Rubber Mulch, 8") – $10,00 

Concrete Pads (5.6 cu. yd. @ $175/yd) – $980 

Equipment Rentals 

Jackhammer – $220 

Excavator w/ Breaker– $476 

Labor for Installation (2 workers, 2+ days) – $600 

Recommendation 

Given that the cost of safe reinstallation (>$13,000) significantly exceeds the value of the equipment, I 

recommend auctioning the equipment rather than incurring the expense of reinstalling with compliant 

fall zones. 
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