
 

CITY OF WILLARD 

BOARD OF ALDERMAN REGULAR MEETING 

December 09, 2024 at 6:00 PM 

Willard City Hall, 224 W. Jackson St., Willard, MO 

AGENDA 

PLEDGE OF ALLEGIANCE  

CALL THE MEETING TO ORDER 

ROLL CALL 

AGENDA AMENDMENTS/APPROVAL OF AGENDA 

1. AGENDA AMENDMENTS/APPROVAL OF AGENDA 

CONSENT AGENDA 

“A Consent Agenda allows the Board of Aldermen to consider and approve routine items of business 
without discussion. Any member of the Board of Aldermen, the City Staff or the Public may request 
removal of any item from the Consent Agenda and request that it be considered under the Regular 
Agenda if discussion or debate of the item is desired. Items not removed from the Consent Agenda will 
stand approved upon motion by any Board member, second and unanimous vote to “approve the 
Consent Agenda as published or modified.” 

2. Consent Agenda A 

3. Minutes from the Regular Meeting November 25, 2025 

4. Consent Agenda Item B Financials 

5. Consent Agenda C 

6. Consent Agenda Item C Department Head Report City Clerk 

7. Consent Agenda Item C Department Head Report Municipal Court Clerk 

8. Consent Agenda Item C Department Head Report Human Resources 

9. Consent Agenda Item C Department Head Report Parks Department 

10. Consent Agenda Item C Department Head Report Planning & Zoning 

11. Consent Agenda Item C Department Head Report Police Department 

12. Consent Agenda Item C Department Head Report Public Works 

13. Consent Agenda D 

14. Consent Agenda Item D Board Attendance Report 

CURRENT OUTSTANDING INVOICES, DRAFT AND CHECK PAID INVOICES  

CITIZEN INPUT 

OATH OF OFFICE 

15. Cover Sheet Oath of Office  

PRESENTATIONS 

16. Cover Sheet Presentations 
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APPROVALS 

17. Cover Sheet Approval 

18. Approval of Jackson Street - Contractor Change Order 

RESOLUTIONS 

19. Cover Sheet Resolutions 

20. Reimbursement Resolution 

ORDINANCES 

21. Cover Sheet Ordinance 2025 Proposed Budget 

22. 2025 Budget 

23. Cover Sheet 2024 Amended Budget 

24. 2024 Amended Budget 

25. Cover Sheet Ordinance Imposing Police Sales Tax 

26. An Ordinance of the City of Willard, Missouri, Imposing a Sales Tax for Police Department 
Purposes 

27. Cover Sheet Cochran Engineering 

28. An Ordinance Extending the Agreement with SW Missouri Engineers, LLC dba Cochran 
Engineering 

29. Cover Sheet Conflict of Interest 

30. An Ordinance Establishing a Policy to Prevent Conflicts of Interest in Property-Related Matters 
for Members of the Board of Aldermen and the Planning and Zoning Commission 

CITY ADMINISTRATOR REMARKS 

NEW BUSINESS 

UNFINISHED BUSINESS 

RECESS OPEN SESSION AND OPEN CLOSED SESSION 

CLOSE THE CLOSED SESSION AND RECONVENE THE OPEN SESSION 

ADJOURN MEETING 

 

If you have special needs which require accommodation, please notify personnel at the City 
Hall.  Representatives of the news media may obtain copies of this notice by contacting the City Clerk 
at 417-742-5302. 
 
Janice Gargus, City Clerk 
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MEETING MINUTES 
CITY OF WILLARD 

BOARD OF ALDERMEN 
REGULAR MEETING 
November 25, 2024 

7:00 P.M. 
 

Staff Present:  City Administrator Wes Young, City Attorney Anna Yendes, City Clerk Janice 
Gargus, CFO Carolyn Halverson, Planning & Zoning Commission Director Mike Ruesch, Public 
Works Director Trevor Hoffman, Project Manager Steven Bodenhamer, Police Chief Tom 
McClain, Police Officer JD Landon 
 
Citizens Present:  John Savage, Larry Whitman, Marilyn Ulrey 
 
The tentative agenda of this meeting includes: 
 
PLEDGE OF ALLEGIANCE  
Mayor Smith led the Pledge of Allegiance. 
 
Call the meeting to order. 
Mayor Smith called the meeting to order and asked the City Clerk to conduct the Roll Call. 
 

1. Roll Call 
The City Clerk Conducted the Roll Call. 
 
Present:  Mayor Smith, Alderman Biellier, Alderman Keene, Alderman Lancaster, 
Alderman Wilson 
 
Not Present:  Alderman Hill, Alderman Swatosh 

 
2. Agenda Amendments/Approval of Agenda 

Mayor Smith asked for a motion to approve the agenda.  Motion was made by Alderman 
Keene and seconded by Alderman Biellier to approve the agenda as it stands.  Motion 
carried with a 4-0 vote.  Voting Aye:  Aldermen Biellier, Keene, Lancaster, Wilson 

 
3. Consent Agenda:  

“A Consent Agenda allows the Board of Aldermen to consider and approve routine items of 

business without discussion. Any member of the Board of Aldermen, the City Staff or the Public 

may request removal of any item from the Consent Agenda and request that it be considered 

under the Regular Agenda if discussion or debate of the item is desired. Items not removed 

from the Consent Agenda will stand approved upon motion by any Board member, second and 

unanimous vote to “approve the Consent Agenda as published or modified.” 

a. Minutes from the Regular Meeting November 12, 2024 

b. October Financial Summaries 

c. October Financial Statements 

d. October/November Outstanding Invoices, Checks, and Draft Paid Invoices 

e. October Check Register 

f. October Utility Adjustments Report 
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Mayor Smith asked for a motion to approve the Consent Agenda. Motion was made by 
Alderman Lancaster and seconded by Alderman Wilson to approve the Consent 
Agenda as stands. Motion carried with a 4-0 vote.  Voting Aye:  Aldermen Biellier, 
Keene, Lancaster, Wilson  

 

4. Current Outstanding Invoices, Checks, and Draft Paid Invoices for 
October/November 2024  
Mayor Smith asked for a motion to approve the Current Outstanding Invoices, Checks, 
and Draft Paid Invoices for October/November 2024.  Motion was made by Alderman 
Lancaster and seconded by Alderman Biellier to approve the Current Outstanding 
Invoices, Checks, and Draft Paid Invoices for October/November 2024. Motion carried 
with a 4-0 vote.  Voting Aye:  Aldermen Biellier, Keene, Lancaster, Wilson 

 
5. Citizen Input 

None 
 

6. An Ordinance Accepting the 2025 Proposed Budget 
City Administrator Wes Young and CFO Carolyn Halverson briefly explained the 2025 
Proposed Budget.  This is the first read only so the Aldermen were asked to review it 
and plan to vote after the second read at the next meeting on December 9, 2024. 

 
7. An Ordinance Accepting the 2024 Amended Budget 

City Administrator Wes Young gave an update to some of the reasons the 2024 Budget 
needs to be amended.  He explained that it is broken down by departments but there 
were extra funds needed to pay for new software programs and legal fees to name a 
couple.  This is the first read only so the Aldermen were asked to review it and plan to 
vote after the second read at the next meeting on December 9, 2024. 

 
8. An Ordinance of the City of Willard Establishing a Water Advisory Board 

City Administrator Wes Young briefly explained the need for this new board and said 
he hopes to have two representatives from outside the city and three from within, but 
the ordinance will allow us to operate with one from outside and four from within.  There 
are a total of three applications that have been submitted and one expected to be 
submitted.  After the second read of the ordinance, Mayor Smith asked for a motion.  
Motion was made by Alderman Keene and seconded by Alderman Biellier to approve 
An Ordinance of the City of Willard Establishing a Water Advisory Board.  Motion 
carried with a 4-0 vote.  Voting Aye:  Aldermen Biellier, Keene, Lancaster, Wilson 

 
9. An Ordinance of the City of Willard, Missouri, Amending Title VII Utilities, Chapter 

705, Water Rates, Article II Water Rates  
This was the second read and due to two Board of Aldermen members not being 
present at this meeting, this ordinance did not pass.  Motion was made by Alderman 
Lancaster and seconded by Alderman Keene to approve An Ordinance of the City of 
Willard, Missouri, Amending Title VII Utilities, Chapter 705, Water Rates, Article II Water 
Rates with a 10% Rate Difference between citizens inside the city limits vs. outside the 
city limits. Motion carried a vote of 2-2.  Voting aye:  Aldermen Keene, Lancaster.  
Voting nay:  Aldermen Biellier, Wilson. Wes explained that in the future, the Water 
Advisory Board will help make these decisions and there will not be a rate analysis 

6

Item # 3.



11/25/2024 BOA Meeting Agenda  Page 3 
 

done by an outside source, it will be done in house. The analysis will be conducted 
annually. 
 

10. An Ordinance of the City of Willard, Missouri, Amending Title VII Utilities, Chapter 
710, Sewer Use and Sewer Rates, Article VII Wastewater Charges and Rates 
This was the second read and due to two Board of Aldermen members not being 
present at this meeting, this ordinance did not pass.  Motion was made by Alderman 
Lancaster and seconded by Alderman Keene to approve An Ordinance of the City of 
Willard, Missouri, Amending Title VII Utilities, Chapter 710, Sewer use and Sewer 
Rates Article VII Wastewater Charges and Rates with a 10% Rate Difference between 
citizens inside the city limits vs. outside the city limits. Motion carried a vote of 2-2.  
Voting aye:  Aldermen Keene, Lancaster.  Voting nay:  Aldermen Biellier, Wilson. 

 
11. An Ordinance to Establish a Reimbursement Policy for City Employees by 

Adding a New Subsection to Title I Government Code, Chapter 117 Personnel 
and Safety Manuals 
After the second read, Mayor Smith asked for a motion to approve.  Motion was made 
by Alderman Lancaster and seconded by Alderman Biellier to approve An Ordinance 
to Establish a Reimbursement Policy for City Employees by Adding a New Subsection 
to Title I Government Code, Chapter 117 Personnel and Safety Manuals.  Motion 
passed with a 4-0 vote.  Voting aye:  Aldermen Biellier, Keene, Lancaster, Wilson 

 
12. An Ordinance to Establish a Training and Conference Policy for City Employees 

by Adding a New Subsection to Title I Government Code, Chapter 117 Personnel 
and Safety Manuals 
 After the second read, Mayor Smith asked for a motion to approve.  Motion was made 
by Alderman Biellier and seconded by Alderman Keene to approve An Ordinance to 
Establish a Training and Conference Policy for City Employees by Adding a New 
Subsection to Title I Government Code, Chapter 117 Personnel and Safety Manuals.  
Motion passed with a 4-0 vote.  Voting aye:  Aldermen Biellier, Keene, Lancaster, 
Wilson 

 
13. An Ordinance of the City of Willard, Missouri, Imposing a Local Sales Tax for 

Police Department Purposes at the Rate of One-Half Percent (.5%) Pursuant to 
the Authority Granted by 94.510, RSMO and Providing for Submission of the 
Proposal to the Qualified Voters of the City for Approval at an Election to be Held 
on the 8th Day of April, 2025 
Wes Young explained that the need for this tax increase is to provide public safety to 
the citizens of Willard.  There is some equipment upgrades needed which have gone 
up in cost and Willard needs to be more compatible in salary with surrounding 
municipalities including Springfield.  This is the first read and Wes asked the board 
members to study the ordinance and plan for the second read and vote at the next 
meeting on December 9, 2024. 

 
14. An Ordinance Revising and Replacing Section 400.510 of the City Code 

Mike Ruesch reiterated the need for this mixed-use ordinance to pass.  After the second 
read, Mayor Smith asked for a motion.  Motion was made by Alderman Keene and 
seconded by Alderman Lancaster to approve An Ordinance Revising and Replacing 
Section 400.510 of the City Code.  Motion passed with a 4-0 vote.  Voting aye:  
Aldermen Biellier, Keene, Lancaster, Wilson 
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15. Sanitary Sewer Project Status 

Project Manager Steven Bodenhamer read his memo and explained the update of the 
Sanitary Sewer Project Status.   

              
16. City Administrator Remarks 

Wes said he had a meeting last Tuesday with Mediacom in regard to the damage by 
their subcontractors at Miller and Melville among other locations around town.  They 
have cleaned it up and today they are cleaning up in Hoffman Hills.  The sidewalk on 
AB will now be finished by the Public Works department and MoDOT has granted a 90-
day permit to complete it.  The original contractor presented a new invoice for payment 
and had not submitted a change order to request more money for the project.  There 
are some questions in regard to their additional charges. Wes also mentioned the new 
city app will be up and running in a couple of weeks.  He has also been responding to 
social media comments.  Also, Wes stated he will work on a commercial conflicts policy 
for the next meeting for approval.  

 

17. New Business 
                 None 

 

18. Unfinished Business 
None 

 

19. Recess the Open Session & Open the Closed Session Pursuant to RSMO Section 
610.021 #(1) Legal and Pursuant to RSMO Section 610.022 #(2) Real Estate 
Mayor Smith asked for a motion to close the open session and open the closed session.  
Motion was made by Alderman Biellier and seconded by Alderman Keene @ 7:38 p.m. 
to Recess the Open Session & Open the Closed Session Pursuant to RSMO Section 
610.021 #(1) Legal and Pursuant to RSMO Section 610.022 #(2) Real Estate.  Motion 
carried with a 4-0 vote.  Voting aye:  Aldermen Biellier, Keene, Lancaster, Wilson 

 

20. Call the Meeting to Order 
Mayor Smith called the meeting to order at 8:44 p.m. and asked the City Clerk to 
conduct the Roll Call. 

 

21. Roll Call 
The City Clerk conducted the Roll Call. 
 
Present:  Mayor Smith, Alderman Biellier, Alderman Keene, Alderman Lancaster, 
Alderman Wilson 
 
Not Present:  Alderman Hill, Alderman Swatosh 
 
The closed session consisted of an update on legal and real estate.   

 

22. Close the Closed Session and Reconvene the Open Session 
Mayor Smith asked for a motion to close the closed session.  Motion was made by 
Alderman Biellier and seconded by Alderman Keene at 8:50 p.m. to Close the Closed 
Session and Reconvene the Open Session.  Motion carried with a 4-0 vote.  Voting 
aye:  Aldermen Biellier, Keene, Lancaster, Wilson 
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23. Adjourn Meeting 
Mayor Smith asked for a motion to adjourn the meeting.  Motion was made by Alderman 
Keene and seconded by Alderman Biellier to adjourn the meeting at 8:50 p.m.  Motion 
carried with a 4-0 vote.  Voting aye:  Aldermen Biellier, Keene, Lancaster, Wilson 
 

 
_______________________ 
Janice Gargus, City Clerk 
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CITY CLERK REPORT 

PREPARED FOR THE CITY OF WILLARD 

BOARD OF ALDERMEN MEETING 

ON 12/09/2024 

 
 

  

1. I issued a total of one business license 
in the month of November. 

 

New Licenses =  
Mike Roberts 
Painting 

 

Renewals have started coming in for 2025 business licenses. 244 renewal letters are 

being mailed out on December 6, 2025. There will be approximately 5-10 additional letters 

that will be mailed out that need tweaking and will be mailed on December 9, 2025. 

 
2. The iPads had their second run and there were not any complaints.  Paper agendas along with 

paper tablets and pens are also provided to each board member. 

 
3. I did not attend any clerk meetings during the month of November. 

 
4. I have been attending the CivicPlus online trainings and preparing for the agenda, packets, 

meeting minutes, etc. to go live. The 12.9.2024 BOA Meeting agenda and packet will be 

created in Municode and published on the City of Willard website. 

 
5. I am preparing for the April 8, 2025 Election. December 10, 2025, at 8:00 a.m. is the first day 

for candidates to file to run in the election and December 31, 2025, at 5:00 p.m. is the 

deadline to file for candidacy.  
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Parks & Recreation Director’s Monthly Report - BOA Meeting December 9, 2024 

Programs & Events 

1. Special Events 

It’s the season for indoor activities, and our Paint Nights at the Rec and Kid’s Paint Days 

are gathering a following. November’s Classes were big hits with the community, and 

registration is already building for December and January events with nearly 20 already 

signed up for the Dec 14 and Jan 9 dates. We feel the predictable schedule of hosting 

these monthly can account for the early registration and steady roster. 

Christmas on the Frisco is planned and ready to be executed on December 7. We’ve got 

Crafts & Cocoa with Santa, the Christmas on the Frisco Parade, and a wonderful choir 

performance by Willard Elementary Schools planned for the day. Events start at 

10:00am and are expected to last until 4:00pm. We expect a great turnout.  

2. Volleyball 

The Fall 2024 Season concluded the week of 12/2. Athletes and coaches had a great 

season and are excited for spring leagues.  

3. Basketball 

Winter basketball for Pre-K – 6th grade holds at 181, 21 volunteer coaches are trained, 

and practices have started. We’re optimistic about a smooth and busy season. 

Registration for the 7/8th grade 3-on-3 League is open.  

4. Fitness 

Fitness classes and fitness center use are going strong, showing an uptick in attendance 

with the cold weather. The new fitness class is showing potential for longevity with 

steady attendance. Our most popular class is of course senior fitness, nearly filling half 

the big gym.  

5. Senior Programming 

Our senior fitness program has a strong following. Lunches at the Community Center 

remain popular as well. We are considering options to expand our senior programming, 

including entertainment, fundraising, and services, to continue to creatively support this 

part of the community.  

6. Childcare 

Since the last report, we’ve had Halloween Camp and Thanksgiving Break Camp. The 

kids were entertained with lots of holiday themed crafts and games. Our School’s Out 

camps show to remain a vital asset to the community’s parents for childcare.  

Parent’s Night Out for December was hosted on December 6th, with a Christmas Party 

theme and special guest Santa Claus, karaoke, and crafts. We’re grateful for community 

members who volunteer to support these important programs by bringing their skills to 

our department.  

7. Planning for 2025 
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Budget planning has begun within the department, including a back-to-basics approach 

of sorting our needs and wants by season and applying percentages of the budget to 

those programs beforehand. Our departmental meeting on this is set for early January. 

Identifying needs versus wants and understanding the give and take of the budget is 

essential to the longevity of the department and growth of the City.  

Maintenance 

1. Christmas lights and displays are up for the season. This year we’re happy to say we’ve 

almost entirely completed upgrading the lights from old to much more efficient and easily 

maintained bulbs.  

 

2. Winterization on all water-using facilities is complete.  

 

 

3. Fall/winter landscaping duties being performed include tree trimming, leaf removal, 

mulching, and lane-clearing at the disc golf course. 

 

4. Planned maintenance duties for now and leading into 2025 include continuing winter 

landscaping, indoor maintenance and upkeep on buildings, and beginning winterizing 

the pole barn. Wes was helpful in coming to walk the maintenance facilities at the Rec 

Center to identify budget-friendly options to improve working and efficiency conditions. 

Estimates are being gathered on insulation and heating options. 
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CITY OF WILLARD AGENDA REPORT 

BOA Meeting 

Meeting Date: Month, DD 20YY 

TO:  

FROM: Tammy Nephew, Planning Assistiant 

 

SUBJECT: Monthly Report 

BACKGROUND: 

 

RECOMMENDATION: 

 

FISCAL IMPACT: 

 

ATTACHMENTS: 1 
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  Tammy Nephew 
  Planning Assistant 
  417-742-5308 
 

Planning Department Report 

November 2023 

Permits - October 
Permits 
Issued 

Fee’s 
collected 
(October) 

Est. Value of 
Work 

(October) 

Permits 
Issued 
(YtD) 

Fee’s 
Collected 

(YtD) 

Est. 
Value of Work 

(YtD) 

6 $190 $57700 137 $110,106 $10,519,965.51 
Sunshine requests included the US Census, Data Dodge Analytics, and Buildzoom 

 
 

Current Development 
ATM Subdivision:         This project should be completed aside from the floodplain revisions, 

which will need to be sent to and approved by FEMA before a final plat can be considered and 

granted by the city.  

 

Hoffman Hills:  Phase 1 the lots have been sold, and building permits have been 

submitted. Phase 2 excavation permits have been approved groundwork has begun.  

 

Canterbury Place:        1 houses is still under construction. 

 

West Ridge:                   There is only 1 open building permit remaining. The silo has been painted 

and finished. The builder is responsible for setting up the HOA, if they do not then they will 

remain the liable party for maintenance of common spaces and stormwater.   

 

Stone Creek:                  Flint Rock has received multiple building permits for homes in the new 

subdivision. A few are nearing completion.  

 

Generations Village:          We are also working on getting the DNR permits and final plat 

recorded.  
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CITY OF WILLARD AGENDA REPORT 

Board of Alderman Meeting 

Meeting Date: December 9, 2024 

TO: Board of Alderman 

FROM: Leslie Perkins, Willard Police Department 

SUBJECT: Monthly Report 

BACKGROUND: 

 

RECOMMENDATION: 

 

FISCAL IMPACT: 

 

ATTACHMENTS: 
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Administration Officer – DSN  Case #’s 

Tom McClain, Chief 1601–001  12 

Shannon Shipley, Asst. Chief 1602–003  7 

 Total  19 

 

Squad #1 1607-050 Caleb Steen, Cpl. 51 Squad #2 1603-027 Steve Purdy, Sgt.  8 

 1605-056 Mark Cole, Cpl. 49  1608-054 Stefan Collette, Cpl. 59 

 1611-064 Danielle Cale, Officer 17  1610-061 Christian Smith, Officer 50 

 1604-065 Anthony Hickox, Officer 56  1609-063 Cody Weatherford, Officer 44 

        

 Total  173  Total  161 

 

Reserves Officer Officer Names Case #’s Hours 

 1644-057 Matthew Hanson, PT Officer   

 1641-014 Brian Gordon, Reserve   

 1642-015 JD Landon, Reserve   

 1645-047 Glenn Cozzens, Reserve   

 1646-031 Andrew Hunt, Reserve   

 1643-048 Tim Wheeler, Reserve   

 Total    

Total Incidents for the month…          353  
 

Incident Statistics  
Felony 5 HBO (Handled by Officers) 245 

Misdemeanor 0 Use of Force 0 

Infraction 175 Dog at Large       6 ** 

Other (Services) 173 Neglect-0 /Abuse-0 /Bites-0     0 

 

Vehicle Maintenance 
Vehicle Odometer 

Reading 
Monthly 
Mileage 

Shifts Used Miles per 
Shift 

Monthly 
Maintenance 

Year to Date 
Maintenance 

WPD-01 2021   Ford F-150  35,940 658 18 37  72.97 

WPD-02 2021   Charger 72,236 1,511 14 108  1,425.55 

WPD-03 2023   Charger 2,128 1,048 16 66  0 

WPD-04 2023   Durango 33,411 3,830 23 167 76.49 1,113.52 

WPD-05 2023   Charger 33,955 2,386 21 114  506.45 

WPD-06 2023   Durango 21,037 1,144 9 127 825.00 1,038.98 

WPD-07 2017   Explorer 31,841 601 16 38  1,562.87 

WPD-08 2008   Harley 6,332 6,334 1 2                95.73 

 
Monthly Vehicle Maintenance Details 

WPD-01:  WPD-05:                  

WPD-02:  WPD-06:   brake rotor/pads                                     

WPD-03: WPD-07:   

WPD-04:   oil change  

 
  ** November 5th - citation was given; November 6th – GOA; November 7th – Warning was given; November 8th - Citation was  
       given; November 12th – GOA; November 29th – Public Works took possession of the dog 
   
  ** Ceremonial swearing in of Honor Graduate, Levi O’Neil @ tonight’s meeting 

 

Willard Police Department 
November 2024 - Monthly Statistical Report 
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Consent Agenda Item #3d 

 

 

 

 

Board Attendance Report 
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12/09/2024 BOA Meeting Agenda   
 

 
 
 
 

 

 

 

Oath of Office 

New Police Officer Levi O’Neil 
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12/09/2024 BOA Meeting Agenda   
 

 
 
 
 

 

 

 

Presentation of Liability, Property, Workman’s 

Compensation Insurance by Ollis/Akers/Arney 

Insurance & Business Advisors 
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12/09/2024 BOA Meeting Agenda   
 

 
 
 
 

 

 

 

Approval of Jackson Street – Contractor Change 

Order 
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CHANGE ORDER No. 1 
CONTRACTOR: Blevins Asphalt Construction Co. Inc. 
~ROJECT NAME: Jackson Street Mill & Overlay 

LPA: The City of Willard, Missouri 
PROJECT NO.: STBG-5944(805) 

1. DESCRIPTION AND REASON FOR CHANGE: 
Quantity adjustment of field measured items. 

2. COST OF WORK AFFECTED BY THIS CHANGE ORDER. 

EST. CONTRACT UNITS UNITS UNITS u CONTRACT AMOUNT OF AMOUNT OF 
LINE ITEM 

I 
ITEM DESCRIPTION PREVIOUSLY TO BE OVERRUN, N OR OVERRUN UNDERRUN 

NO. NO. PROVIDED CONSTRUCTED UNDERRUN, I AGREED OR PLUS OR MINUS 
FOR CONTINGENT T UNIT PRICE CONTINGENT CONTINGENT 

4011209 BITUMINOUS PAVEMENT MIXTURE PG64-22, 2853.50 2774.09 79.41 TON $74.15 $5,888.25 (BP-1) 

4030101 ASPHAL TIC CONCRETE MIXTURE PG 64-22 285.40 0.00 285.40 TON $99.10 $28,283.14 (SP125C MIX) 
4071007 TACK COAT- NON-TRACKING 2568.00 2650.00 82.00 GAL $3.50 $287.00 

6206000C 4 IN. WHITE STANDARD WATERBORNE 17498.00 17963.00 465.00 LF $1.45 $674.25 PAVEMENT MARKING PAINT, TYPE P BEADS 

6206001C 4 IN. YELLOW STANDARD WATERBORNE 17642.00 19011.00 1369.00 LF $1.45 $1,985.05 PAVEMENT MARKING PAINT, TYPE P BEADS 

TOTALS: $2,946.30 $34,171.39 

3. SETTLEMENT FOR COST OF THE ABOVE CHANGE TO BE MADE AT CONTRACT UNIT PRICES, EXCEPT AS NOTED: 
N/A 

4 COMMENTS: 

5 COST ADJUSTMENTS TO THE CONTRACT: 

1. CONTRACT AMOUNT $393,366.22 
2. OVERRUN THIS ORDER $2,946.30 
3. OVERRUN PREVIOUS 
4. UNDERRUN THIS ORDER $34,171.39 
5. UNDERRUN PREVIOUS 
6. PROJECT TOTAL $362,141.13 

THE TERMS OF SETTLEMENT OUTLINED ABOVE ARE HEREBY AGREED TO: 

/J ~ 
APPROVED: (OWNER) DATE ~C~NTRAr:::~:/;; /;~; ✓ 
APPROVED : MODOT DATE APPROVED: (CON:rrmiCTlo/'c""'""cER) I DrE ' 

I 

The Contractor is hereby directed to make the following changes from the contract: 

Digitally signed by Scott Crabtree 
Date: 2024.12.04 10:56:48 -06'00'
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A Resolution to Declare the Official Intent  

of the City of Willard 
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FIRST READ:  12/09/2024 
 

RESOLUTION NO.:  
 

A RESOLUTION TO DECLARE THE OFFICIAL INTENT OF THE CITY OF WILLARD, 
MISSOURI. 
 
WHEREAS, the City of Willard, Missouri (the “City”) intends to finance the costs of designing, 
acquiring, constructing, installing, improving, furnishing and equipping various wastewater projects 
throughout the City, including without limitation the projects listed on Exhibit A attached hereto 
(collectively, the “Projects”). 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF 
WILLARD, GREENE COUNTY, MISSOURI, AS FOLLOWS: 
 
Section 1: The Board of Aldermen hereby finds it necessary and declares its intent to finance the 
costs of the Projects.  The City has made, or expects to make, expenditures in connection with 
the Projects.  The City may reimburse itself for such expenditures with the proceeds of a tax-
exempt financing by, or on behalf of, the City.  The maximum principal amount of the tax-exempt 
financing expected to be issued for the Projects is $1,600,000. 
 

Section 2: The terms of this resolution shall take effect from and after its passage by the Board 
of Aldermen and approval by the Mayor. 
 
Read one time and passed at a meeting of the Board of Aldermen of the City of Willard, Missouri 
on the 9th day of December 2024. 

 
 

 

 

Approved as to Form:  ____________________________________ 
 

Nate Dally, City Attorney 
 
 
Approved By:               ____________________________________ 
  

             Mayor Troy Smith 
 
 
Attested By:                _____________________________________ 
 

               Janice Gargus, City Clerk
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EXHIBIT A  
 

PROJECTS 
 

1. 94 Lift Station Upgrade and Force Main Replacement Project, including, but not limited to, 
adding an additional pump, converting the flow rate from single speed to variable drive, 
replacing and upgrading the force main, and related items. 

2. Meadows Project, including, but not limited to, installing new gravity force main to Airport 
West Pump Station. 

38

Item # 20.



 

12/09/2024 BOA Meeting Agenda   
 

 
 
 
 

 
 
 

An Ordinance Accepting the 2025 Proposed Budget 
 

 

 

 

 

 

 

 

 

39

Item # 21.



First Reading:  11/25/2024

Bill No.:  24-64

 Second Reading:  12/09/24 

Ordinance No.:  241125

AN ORDINANCE 

AN ORDINANCE ADOPTING THE ANNUAL BUDGET FOR THE CITY OF WILLARD, 

MISSOURI FOR THE YEAR 2025. 

WHEREAS, a study had been made by the Board of Aldermen as to the anticipated revenue, 
expenditures, and expenses of the City for the year of 2025. 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF 
WILLARD, MISSOURI AS FOLLOWS: 

Section 1: The City does hereby adopt the annual budget for the year 2025 set forth on the attached 
Schedule A, which is incorporated herein by reference as if set forth in full. 

Section 2: The appropriate officers of the City are authorized to make all payments and issue checks from 
the City treasury in payment of items reflected in the approved budget. 

Section 3: All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed in 
sofar any portion thereof shall conflict with this Ordinance. 

Section 4: Savings Clause. Nothing in this ordinance shall be construed to affect any suit or proceeding 
now pending in any court, or any rights acquired, or liability incurred, nor any cause or causes of action 
occurred or existing, under any act or ordinance repealed hereby. Nor shall any right or remedy of any 
character be lost, impaired, or affected by this ordinance. In the event of any conflict between this 
ordinance and any other law, regulation or ordinance, the more restrictive shall apply. 

Section 5: Severability Clause. If any Section, subdivision, sentence, clause, or phrase of this ordinance is 
for any reason held to be invalid, such decision shall not affect the validity of the remaining portions of 
this ordinance. The Board of Aldermen hereby declares that it would have adopted the ordinance and 
each Section, subsection, sentence, clause, or phrase thereof, irrespective of the fact that any one or 
more Sections, subsections, sentences, clauses, or phases be declared invalid. 

Section 6: This Ordinance shall be in full force and effect from and after the date of its passage by the Board 
of Aldermen and approval of the Mayor. 

Read two times and passed at a meeting of the Board of Aldermen of the City of Willard, Missouri, on the 
9th day of December 2024. 

Approved as to Form By:  ________________________________
Nate Dally, City Attorney

Approved By:                  ________________________________
Troy Smith, Mayor

Attested By:                       ________________________________
                                         Janice Gargus, City Clerk           
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City of Willard 

2025 Budget in Brief 

 

Introduction 

The 2025 budget reflects our commitment to fiscal responsibility, strategic investments, 

and sustainability. This financial plan ensures the continued delivery of quality services 

to residents while addressing key priorities for growth and infrastructure. 

 

Budget Overview 

Total Budget: $14,265,443.0 

General Fund: $3,608,094.91 

Enterprise Funds (Water, Sewer): $8,654,105.25 

Parks Fund: $1,834,816.85 

 

Key Investments and Initiatives 

General Government 

 New Assistant Financial Officer (AFO): Supports succession planning to 

ensure continuity in financial leadership. 

 Proposed Code Enforcement/Building Inspector or Public Information 

Officer (PIO). 

Planning and Development 

 Support for Growth: 

o Budgeted funds for surveying, engineering, and easements to guide and 

support growth and development efforts. 

o Proposed Code/Building Inspector to replace contracted services, though 

a PIO is recommended as an alternative for immediate communication 

needs. 

 Long-Term Planning: Focus on infrastructure improvements to enable future 

development while resolving connection moratoriums. 

 

Public Safety 
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 Police Department: 

o $98,400 over 5 years for body and dash camera upgrades, ensuring 

reliable equipment and enhanced case management tools. 

o Equipment and technology upgrades for new cruisers and existing 

infrastructure. 

 Municipal Court: 

o New laptops for court clerks and modest compensation adjustments. 

Streets and Infrastructure 

 Pavement Management: 

o Funding deferred for major road projects while awaiting results of a 

pavement management survey to guide future investments. 

o Shared equipment purchases, including a mini-excavator and asphalt 

tools, to enhance maintenance capabilities. 

o Lease of a new larger dump truck to support more efficient site work and 

clean up. 

 

Enterprise Funds 

Water Fund 

 Investments: 

o $150,000 for cleaning and restoring a water tower. 

o $140,000 for water line repairs and improvements. 

o $60,000 for new meters to support growth (developer cost-shared). 

Sewer Fund 

 Major Projects: 

o $230,000 for inflow and infiltration (I&I) and other repairs and 

improvements. 

o $40,000 for B lift station rewiring. 

o $417,250 for connecting the Meadows to the airport lift station. 
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o $2,984,980 for Springfield North connection upgrades, funded by ARPA, 

rate increases, and financing. 

 

Parks and Recreation 

 Operational Realignment: 

o Programs tasked with finding 10% cost savings. 

o Review of seasonal employee expenses to reduce costs. 

o Focused on maintaining current programming and building reserves for 

long-term sustainability. 

Conclusion 

The 2025 budget balances fiscal discipline with strategic investments. It prioritizes 

sustainability, continued service delivery, and lays the foundation for future growth. 

Together, these efforts ensure the continued prosperity and well-being of the City of 

Willard and its residents while preparing to rebuild reserves and position the City for 

considerable enterprise efforts over the next decade. 

 

General City 

Administration

29%

Law and Public 

Safety 

40%

Court

4%

Streets

12%

Planning

13%

Economic 
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1%

EM
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General Fund Expenses
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44

Item # 22.



Salaries 

20%

SERVICES & 

SUPPLIES 

20%

CAPITAL 

OUTLAY 

3%

Transfer 

to Parks 

57%

General

Salaries 

77%

SERVICES 

& 

SUPPLIES 

19%

CAPITAL 

OUTLAY 

4%

Law

Salaries 

71%

SERVICES & 

SUPPLIES 

27%

CAPITAL 

OUTLAY 

2%

Court

Salaries 

56%

SERVICES & 

SUPPLIES 

42%

CAPITAL 

OUTLAY 

2%

Planning

45

Item # 22.



 

 

SALARIES & RELATED

37%

SERVICES & SUPPLIES

35%

DEBT SERVICE

5%

CAPITAL PROJECTS

15%

CAPITAL EQUIPMENT

1%

Transfer to Sewer

7%

Water Utility Expenses

46

Item # 22.



 

SALARIES & RELATED

14%

SERVICES & SUPPLIES

20%

DEBT SERVICE

5%

CAPITAL PROJECTS

60%

CAPITAL EQUIPMENT

1%

Sewer Expenses

47

Item # 22.



TOTAL SALARIES & 

RELATED 

53%

SUBTOTAL SERVICES & 

SUPPLIES 

24%

TOTAL DEBT SERVICE 

17%

CAPITAL PROJECTS

4%

CAPITAL EQUIPMENT

2%

Parks Expenses

48

Item # 22.



 

49

Item # 22.



50

Item # 22.



51

Item # 22.



52

Item # 22.



53

Item # 22.



54

Item # 22.



55

Item # 22.



56

Item # 22.



57

Item # 22.



58

Item # 22.



59

Item # 22.



60

Item # 22.



61

Item # 22.



62

Item # 22.



63

Item # 22.



64

Item # 22.



65

Item # 22.



66

Item # 22.



67

Item # 22.



68

Item # 22.



69

Item # 22.



70

Item # 22.



71

Item # 22.



72

Item # 22.



73

Item # 22.



74

Item # 22.



75

Item # 22.



76

Item # 22.



77

Item # 22.



78

Item # 22.



79

Item # 22.



80

Item # 22.



81

Item # 22.



82

Item # 22.



83

Item # 22.



84

Item # 22.



85

Item # 22.



86

Item # 22.



87

Item # 22.



88

Item # 22.



 

12/09/2024 BOA Meeting Agenda   
 

 
 
 
 

 

 

 

An Ordinance Accepting the 2024 Amended Budget 
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FIRST READING: 11/25/2024 SECOND READING: 12/09/2024 

BILL NO.:  24-65 ORDINANCE NO.:  241125A

ORDINANCE 

AN ORDINANCE TO AMEND THE 2024 BUDGET. 

WHEREAS, the City of Willard has deemed it necessary to provide amendments to the 2024 Budget. 

NOW THEREFORE, BE IT HEREBY ORDAINED AND RESOLVED BY THE BOARD OF ALDERMEN 
OF THE CITY OF WILLARD, GREENE COUNTY, MISSOURI, AS FOLLOWS: 

SECTION 1: That the 2024 Budget Amendments are attached to this Ordinance and shall be incorporated herein by 
reference as if fully set forth herein. 

SECTION 2: That these 2024 Budget Amendments are adopted as a part of the 2024 Budget. 

SECTION 3: Savings Clause. Nothing in this ordinance shall be construed to affect any suit or proceeding now 
pending in any court, or any rights acquired, or liability incurred, nor any cause or causes of action occurred or existing, 
under any act or ordinance repealed hereby. Nor shall any right or remedy of any character be lost, impaired, or 
affected by this ordinance. In the event of any conflict between this ordinance and any other law, regulation, or 
ordinance, the more restrictive shall apply. 

SECTION 4: Severability Clause. If any Section, subdivision, sentence, clause, or phrase of this ordinance is for any 
reason held to be invalid, such decision shall not affect the validity of the remaining portions of this ordinance. The 
Board of Aldermen hereby declares that it would have adopted the ordinance and each Section, subsection, sentence, 
clause, or phrase thereof, irrespective of the fact that any one or more Sections, subsections, sentences, clauses, or 
phases be declared invalid. 

SECTION 5: This Ordinance shall be in full force and effect from and after the date of its passage by the Board of 
Aldermen and approval of the Mayor. 

READ TWO (2) TIMES AND PASSED AT A MEETING OF THE BOARD OF ALDERMEN OF THE CITY OF 
WILLARD, MISSOURI ON THE 9TH DAY OF DECEMBER 2024. 

Approved as to Form By:  ________________________________

                                          Nate Dally, City Attorney

Approved By:                    ________________________________

                                          Troy Smith, Mayor

Attested By:                      ________________________________

                                          Janice Gargus, City Clerk
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An Ordinance of the City of Willard, Missouri, 

Imposing a Sales Tax for Police Department Purposes 
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First Reading:  11/25/2024                                                              Second Reading:  12/09/2024 

Bill No.:  24-66                                                                                 Ordinance No.:  241125B 

 

AN ORDINANCE OF THE CITY OF WILLARD, MISSOURI, IMPOSING A 

LOCAL SALES TAX FOR POLICE DEPARTMENT PURPOSES AT THE RATE OF 

ONE-HALF OF ONE PERCENT (.5%) PURSUANT TO THE AUTHORITY GRANTED 

BY 94.510, RSMO. AND PROVIDING FOR SUBMISSION OF THE PROPOSAL TO 

THE QUALIFIED VOTERS OF THE CITY FOR APPROVAL AT AN ELECTION TO BE 

HELD ON THE 5TH DAY OF NOVEMBER, 2024. 

 

WHEREAS, the Board of Aldermen of the City of Willard, Missouri deem it to be in the 

public interest to submit to the voters of the City of Willard at the General Election to be held in 

the City on November 5, 2024 the question of whether or not to impose an additional General 

Sales Tax of one half of one percent (.5%) for the City of Willard for Public Safety purposes; 

and, 

WHEREAS, the City is authorized pursuant to the Missouri Constitution and Sections 

94.500 through 94.550 RSMo., to impose a general city sales tax, if approved by the qualified 

voters of the City; and 

WHEREAS, the State has authorized a maximum combined general sales tax rate of up 

to two percent (2%) under §94.510.2 RSMo., of which the City has a current approved rate of 

1%; and 

WHEREAS, the City desires to submit to the qualified voters of the City a proposition to 

impose an additional tax of one half of one percent (½%) while remaining at or below the 

maximum combined rate for general sales taxes. 

WHEREAS the City currently collects a 2% total sales tax for municipal purposes (1% 

General Sales tax, ½% Capital Improvement Sales Tax, ½% Parks Sales Tax); and 

WHEREAS the general one percent (1%) sales tax rate has existed at its current level 

since 11/12/1984; and  

WHEREAS the Police Department is funded through the City’s general fund because 

they do not have a dedicated funding source; and  

WHEREAS in 2023 Police Department expenditures were over $900,000 while total 

general sales tax revenue was only $1.9 million; and  

WHEREAS Willard Police Department has demonstrated that the department is having 

trouble attracting and retaining officers to adequately serve the Willard community due to 

significantly more competitive recruitment efforts, and the greater salary offerings, of 

neighboring law enforcement opportunities being offered; and  
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WHEREAS the City of Republic collects a 3.125 cent sales tax, the City of Ozark 

collects a 2.375 cent sales tax, the cities of Bolivar, and Mt. Vernon each collects a 2.5 cent sales 

tax, Webb City collects a 3.125 cent sales tax, the City of Rogersville collects a 2.25 cent sales 

tax and a 1 cent special tax, the City of Springfield collects a 2.125 cent sales tax, and the city of 

Marshfield collects a 2.5 cent sales tax; and 

WHEREAS Willard’s current 2 cent sales tax rate is lower than our neighboring cities, 

despite our continued growth rate, and considering the city’s efforts to stretch its revenues as far 

as possible to meet the demand for police services; and  

WHEREAS imposing an additional 1/2 cent general sales tax, to fund public safety 

would bring Willard more in line with our neighboring cities; and  

WHEREAS the City Council has determined that it is necessary to authorize an 

additional 1/2 percent city general sales tax to fund public safety; and  

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF 

WILLARD, AS FOLLOWS, THAT:  

SECTION 1: That there is imposed, subject to approval by a majority of the votes cast 

by the qualified voters of the City a general sales tax as authorized by § 94.510 RSMo at the rate 

of one half of percent (0.5 %) on all retail sales made within the City which are subject to 

taxation pursuant to section 144.010 to 144.525, RSMo, except sales of motor vehicles, trailers, 

boats or outboard motors and sales to public utilities. The tax imposed herein shall be in addition 

to any other taxes imposed by the City of Willard. 

 

SECTION 2: That such Sales Tax shall not be effective unless approved by a majority of 

the votes cast by the qualified voters voting thereon at an election to be held Tuesday, November 

5, 2024. That the Board of Aldermen approves the submission to the qualified voters of the City 

the following ballot proposition 

 

QUESTION 

Shall the City of Willard, Missouri, impose a city sales tax of one half of one percent 

(0.5%) for the City of Willard for public safety purposes? 

Yes [ ] 

No [ ] 

Instructions to Voters: If you are in favor of the question, place an X in the box 

opposite “YES.” If you are opposed to the question, place an X in the box 

opposite “NO.”  
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SECTION 3: That the County Clerk of Greene County, Missouri, shall provide the ballot 

and ballot labels, conduct the election and cause the results thereof to be certified to the Board of 

Aldermen as provided by law. 

SECTION 4: The City Clerk shall notify the County Clerk of Greene County, Missouri, 

of the adoption of this Ordinance no later than 5:00 P.M. on August 27, 2024, and call for a 

general municipal election to be held on November 5, 2024. Such notice should include all of the 

terms and provisions required by Chapter 115, RSMo, as amended, including a certified copy of 

the legal notice of election. This election shall be held and conducted and the result thereof shall 

be canvassed in all respects in conformity with the Constitution and laws of the State of 

Missouri, and in accordance with appropriate ordinances adopted by the City Board of Alderman 

of the City of Willard, Missouri. 

SECTION 5: Form of Notice of Election. The Notice of Election and ballot to be used at 

this election shall be in substantially the same form as is attached hereto as Exhibit A. 

SECTION 6: The City Clerk is authorized to correct any scrivener’s errors discovered 

herein. 

SECTION 7: The provisions of this Ordinance are severable. If any Section, Subsection, 

sentence or provision of this Ordinance or the application thereof to any person or circumstance 

is held invalid, such invalidity shall not affect other Sections, Subsections, sentences, provisions 

or applications of this Ordinance which can be given effect without the invalid Section, 

Subsection, sentence, provision or application. 

SECTION 8: The City Administrator, and other officers of the City, are hereby 

authorized and directed to take such other actions as may be necessary or convenient to carry out 

the purpose and intent of this Ordinance.  

SECTION 9: That as used herein, “Public safety Purposes” shall include, but not be 

limited to,  equipment, salaries, and facilities 

SECTION 10: If the proposed city sales tax is not approved by a majority of the votes 

cast by the qualified voters voting thereon, then this Ordinance shall be of no effect, and the sales 

tax proposed herein shall not be effective, however, the failure of this proposition to receive the 

requisite majority vote shall have no effect on any other sales tax levied or imposed by the City. 

Nothing herein is intended to be nor shall be deemed as an abolition of any other tax levied by 

the City.  

SECTION 10: This Ordinance shall be in full force and effect from and after its passage. 

Read the first time by title only and approved by the City Board of Alderman of the City 

of Willard, Missouri, this 25th day of November 2024. 

Read the second time by title only and approved by the City Board of Alderman of the 

City of Willard, Missouri, this 9th day of December 2024. 
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ADOPTED BY THE BOARD THIS 9th DAY OF DECEMBER 2024.  

 

ATTEST:  

 

__________________________     ________________________  

PRESIDING OFFICER       CITY CLERK  

 

APPROVED BY THE MAYOR THIS _______ DAY OF _____________ 2024.  

 

ATTEST:  

__________________________     ________________________  

MAYOR         CITY CLERK  

 

APPROVED AS TO FORM:  

 

________________________ 

CITY ATTORNEY 
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An Ordinance Extending the Agreement with  

SW Missouri Engineers, LLC dba Cochran 

Engineering 
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First Reading: 12/09/24                                                                      Second Reading: 
12/23/24  
Council Bill No.: 24-68                                                                        Ordinance No.: 
241209A  

  
AN ORDINANCE  

  
EXTENDING THE AGREEMENT WITH SW MISSOURI ENGINEERS, LLC, d/b/a 
COCHRAN FOR ENGINEERING SERVICES, AND AUTHORIZING THE MAYOR TO 
EXECUTE ALL NECESSARY DOCUMENTS, ON BEHALF OF THE CITY OF 
WILLARD.  
  
WHEREAS, on December 12, 2022, the City of Willard has made a determination that it 
would benefit from a Professional Services Agreement for Professional Services to be 
provided for the City; and   
  
WHEREAS, Cochran Engineering and the City of Willard have previously agreed to 
certain benefits which are set forth below; and  
  
WHEREAS, the City of Willard wishes to continue to employ Cochran Engineering 
primarily on a Time and Expense Contract basis, but in some cases on a lump sum 
basis, for an extended term of the above referenced Agreement.    
  
NOW THEREFORE, BE IT HEREBY ORDAINED AND RESOLVED BY THE BOARD 
OF ALDERMEN OF THE CITY OF WILLARD, GREENE COUNTY, MISSOURI, AS 
FOLLOWS:  
  
Section 1: That the Mayor, on behalf of the City of Willard, Missouri is hereby 
authorized to extend the agreement with SW Missouri Engineering, LLC d/b/a Cochran 
to provide the services described in Exhibit “A”.  
  
Section 2:  This Ordinance shall be in full force and effect from and after the date of its 
passage by the Board of Aldermen and approval of the Mayor.   
  
Read two times and passed at a meeting of the Board of Aldermen of the City of 
Willard, Missouri on the 23rd day of December 2024.   
  
  
Approved as to Form:  _________________________________  
                                               Nate Dally, City Attorney  
  
  
Approved By:                   _________________________________  
                                               Mayor Troy Smith  
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Attested By:                     __________________________________  
                                              Janice Gargus, City Clerk  
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AGREEMENT FOR PROFESSIONAL SERVICES 

THIS AGREEMENT, made here and entered into this _____ day of ______________ 2024, by and 
between the City of Willard, Missouri (hereinafter “CITY”) and SW Missouri Engineering, LLC dba 
Cochran (hereinafter “CONSULTANT”).   

WITNESSETH:  

WHEREAS, the CITY, has made a determination that it would benefit from a Professional Services 
Agreement for Professional Services to be provided for the City; and 

WHEREAS,  the CITY made a Request for Qualifications for Professional services and CONSULTANT was 
selected and awarded the contract for said services to be provided to the CITY on a non-exclusive basis; 
and 

WHEREAS, the CONSULTANT and the CITY have agreed to certain benefits which are set forth below; 
and 

WHEREAS,  the CITY wishes to employ the CONSULTANT primarily on a Time and Expense Contract basis, 
but in some cases on a lump sum basis, for the term of the above referenced Agreement.  

NOW THEREFORE,  in consideration of the covenants and agreements hereinafter set forth, is it agreed 
as follows:  

1. The CITY Will:  
a. Pay CONSULTANT monthly invoices which itemize services rendered to the CITY, as 

specified below, within thirty (30) days of the date of the invoice, upon certification by 
the designated representative of CITY that the services have been rendered.  

b. Provide payment, as invoiced monthly, for all expenses, supplies, photocopying and 
other costs incurred as a result of this Contract.  

c. Pay CONSULTANT hourly rates for Professional services and expenses at rates as set 
forth in the rate schedule marked “Exhibit A”, attached hereto and incorporated herein 
by reference as if fully set forth in this paragraph.  CONSULTANT may revise “Exhibit A” 
rates annually at the anniversary date of this Agreement, however the acceptance of 
said revised rates are subject to City’s approval and, if not so approved, shall be cause 
for the termination of this Agreement as set forth in Paragraph 3.b below.   

d. For Lump Sum projects, pay CONSULTANT on a monthly basis an agreed upon sum 
based upon the percentage of work completed by the last day of the preceding month.   
 

2. The CONSULTANT Will:  
a. Provide Professional services in accordance with the Scope of Services set forth in a 

document marked “Exhibit B”, attached hereto and incorporated herein by reference as 
if fully set forth in this paragraph.   

b. Not subcontract or assign, sublet or transfer any rights under or interest in this 
Agreement without the written consent of the CITY and agrees that only those 
individuals listed in the submitted response to the RFQ work within the agreed upon 
services. 
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c. The PARTIES understand and agree that there may be projects or needs for Professional 
services which are outside CONSULTANT’S capability, as determined by the CITY, and/or 
a particular project is required to be bid by State or Federal regulations.  Under the 
foregoing circumstances, CITY and CONSULTANT agree to meet and determine the 
approach which best meets CITY’S needs which may allow for Professional services to be 
subcontracted through CONSULTANT or secured through a separate solicitation process.  
In either event, CONSULTANT shall remain available to assist other consultants as 
required.  

d. Conflict of interest:  Covenants that CONSULTANT presently has no interest in any 
contract, business, or otherwise, which would conflict in any manner or degree with the 
performance of services to be performed under this Contract.  In the event that the 
CONSULTANT acquires any interest, direct, or indirect, which would conflict in any 
manner or degree with the performance of services to be performed under this 
Contract, the City shall engage third party consultant(s) for performance such of services 
to be performed under this Contract. 

e. Non-Discrimination: Agrees in the performance of this contract not to discriminate on 
the grounds or because of race, creed, color, age, sex, national origin, or ancestry, 
political affiliation or beliefs, religion or handicap.     

f. Federal Work Authorization Program: CONSULTANT agrees to execute the affidavit, 
attached hereto, marked “Exhibit C” and incorporated herein as if fully set out in this 
paragraph,  required by Section 285.530 R.S. Mo relating to the Federal Work 
Authorization Program and to comply with all applicable State and Federal laws relating 
to unauthorized aliens.  CONSULTANT acknowledges that Section 285.530 R.S.Mo, 
prohibits any business entity or employer from knowingly employing, hiring for 
employment or continuing to employ an unauthorized alien to perform work within the 
State of Missouri.  CONSULTANT therefore covenants that it is not knowingly in violation 
of subsection 1 of Section 285.530 R.S.Mo and that it will not knowingly employ, hire for 
employment or continue to employ any unauthorized aliens to perform any of the 
services contemplated herein and that its employees are lawfully eligible to work in the 
United States.  
 

3. The PARTIES Mutually Agree to the Following:  
a. Term.  The contract shall be in effect for a period of two (2) years from the date of this 

Agreement unless earlier terminated with or without cause or extended as referenced 
below.  

b. Termination.   The Agreement may be terminated by either party without cause, upon 
fourteen (14) days written notice.  This agreement may be terminated with cause upon 
twenty-four (24) hour written notice.  In either such event, final payment to the 
CONSULTANT shall be limited to services provided by the CONSULTANT as of the 
effective date of said termination.  In any event, this Agreement shall terminate 
automatically upon the termination of funding in the CITY’S budget for this work.   
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c. Just Cause for Termination.   Noncompliance with any portion of the Agreement, or 
violation of State or Federal laws or City Code, will be just cause for immediate 
termination of this Contract as set forth in paragraph 3 a. above.  Just cause may include 
any other grounds determined by the CITY to be just cause. 

d. Documentation Confidentiality.   Any reports, data, or similar information given to or 
prepared or assembled by the CONSULTANT under this Contract which the CITY 
requests to be kept as confidential shall be considered the property of the CITY and shall 
not be made available to any individual or organization by the CONSULTANT without 
prior written approval of the CITY.  Consultant understands that the reports, data or 
other information prepared   for and delivered to the City may be subject to disclosure 
under the Missouri Sunshine Law, Chapter 610, Revised Statutes of Missouri or other 
applicable state federal statutes or city ordinances.  

e. CITY’S Option to Extend.   This Contract may be extended by the CITY, at the CITY’S sole 
option, beyond the original term, for a fixed term of no more than two (2) years per 
extension with a limit of three (3) extensions (this Contract is extension 2 of 3), provided 
that:  

i. The terms for extension are in writing and submitted by one party to the other 
at least thirty (30) days prior to the expiration of any term;  

ii. The extension is executed by the CONSULTANT and the CITY’S authorized 
representative; and  

iii. Appropriation of funds is approved and achieved.  
 

4. Jurisdiction.  This agreement and every question arising hereunder shall be construed or 
determined according to the laws of the State of Missouri.  Should any part of this agreement be 
adjudicated, venue shall be proper only in the Circuit Court of Greene County, Missouri. 
 

5. Entire Agreement.  This agreement, contain the entire agreement of the parties.  No 
modification, amendment, or waiver of any of the provisions of this agreement shall be effective 
unless in writing specifically referring hereunto, and signed by both parties.  
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IN WITNESS WHEREOF, the parties hereto have set their hands and seals on the date and year herein 
stated.  

SW MISSOURI ENGINEERING, LLC, 
CONSULTANT 

By: Timothy E. Schowe, P.E., SW Regional Director 

CITY OF WILLARD, MISSOURI 

By: Troy Smith, Mayor 

ATTEST: 

By: Janice Gargus, City Clerk  

APPROVED AS TO FORM:  

By: City Attorney  
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EXHIBIT A 

Charge-Out Rates 
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Civil Engineering | Land Surveying | Architecture | Geotechnical Engineering | Inspection & Materials Testing 

 
Initials______ 

 

cochraneng.com 

St. Louis |  Kansas City | Union | Wentzville | Ozark | Osage Beach | Farmington 

2024 Hourly Fee Schedule 
The following is a list of hourly rates for our Fee Service Contracts.  

Effective January 1, 2024, these rates will apply to all projects performed on a time and expense basis. 

Title Charge-Out 
Principal/Vice President $ 230.00 

Department/Division Manager $ 195.00 

Senior Project Manager $ 185.00 

Project Manager  $ 175.00 

Project Engineer 1 $ 160.00 

Project Engineer 2 $ 150.00 

Design Engineer 1 $ 130.00 

Design Engineer 2 $ 120.00 

Design Engineer 3 $ 110.00 

Senior Architect $  175.00 

Project Architect 1 $  160.00 

Project Architect 2 $ 145.00 

Design Architect 1 $ 135.00 

Design Architect 2 $  120.00 

Managing Surveyor $  160.00 

Surveyor 1 $ 150.00 

Surveyor 2 $ 140.00 

Surveyor 3 $  125.00 

Senior Field Manager $  125.00 

Field Manager $   85.00 

Inspector $   65.00 

MoDOT Certified Technician $   70.00 

Engineer/Survey Tech 1 $ 120.00 

Engineer/Survey Tech 2 $ 110.00 

Engineer/Survey Tech 3 $ 100.00 

Engineer/Survey Tech 4 $   80.00 

Secretary $   80.00 

One Man Survey Crew $ 140.00 

Note: 
*Survey Field crew prices will vary depending upon the Survey Tech assigned to the project. 

*Overtime rate of 1.5 times the regular rate will be charged for hours worked after 8 hours per day, Saturdays,                  
Sundays, or Holidays. 
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EXHIBIT B 

Request for Qualifications 
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EXHIBIT C 

Federal Work Authorization Program  
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12/09/2024 BOA Meeting Agenda   
 

 
 
 
 

 

 

 

An Ordinance of the City of Willard, Missouri, 

Establishing a Policy to Prevent Conflicts of Interest  

in Property-Related Matters for Members of the Board 

of Aldermen and the Planning and Zoning 

Commission 
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First Reading:  12/9/2024              Second Reading:  12/23/2024 
Bill No.:  24-67                                                                      Ordinance No.:  241209 
 

AN ORDINANCE OF THE CITY OF WILLARD, MISSOURI, ESTABLISHING A 

POLICY TO PREVENT CONFLICTS OF INTEREST IN PROPERTY-RELATED 

MATTERS FOR MEMBERS OF THE BOARD OF ALDERMEN AND THE PLANNING 

AND ZONING COMMISSION 

WHEREAS, the City of Willard recognizes the importance of maintaining public trust 

and ensuring the impartiality of decisions made by its elected and appointed officials; 

and 

WHEREAS, members of the Board of Aldermen and Planning and Zoning Commission 

occasionally consider matters involving property ownership, financial interests, or real 

estate transactions; and 

WHEREAS, the City desires to establish clear guidelines prohibiting participation by 

members of these bodies in decisions where they may have a direct or indirect conflict 

of interest to safeguard the integrity of city governance; 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE 

CITY OF WILLARD, MISSOURI, AS FOLLOWS: 

SECTION I: The City of Willard hereby establishes a policy to prevent conflicts of 

interest in property-related matters for members of the Board of Aldermen and 

the Planning and Zoning Commission, a copy of the policy is attached hereto and 

incorporated herein as if set out in full.  

SECTION II: This ordinance shall take effect and be in force from and after its 

passage and approval.  

SECTION III. Effective Date 

This ordinance shall be in full force and effect from and after its passage and approval. 

 

Read two times and passed at a meeting of the Board of Aldermen of the City of 

Willard, Missouri, on the 23rd day of December 2024. 

 

Approved as to Form:  _________________________________________ 

                                               Nate Dally, City Attorney 
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Approved By:                   _________________________________________ 

                                               Troy Smith, Mayor 

 

Attested By:                     _________________________________________  

                                              Janice Gargus, City Clerk 
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