
 

CITY OF WILLARD 

BOARD OF ALDERS REGULAR MEETING 

September 28, 2026, at 6:00 PM 

Willard City Hall, 224 W. Jackson St., Willard, MO 

MINUTES 

Staff Present: City Attorney Holly Dodge, City Administrator Matthew Henry, Mike Ruesch Director of 
Planning and Development, Sara Hurt, Project Manager Steve Bodenhamer, Police Chief Tom 
McClain, Police Officer JD Landon, Municipal Court Clerk Terry Forshee, Ray Lynch Public Works, 
Matthew Huddle Public Works, and Kevin Public Works.   

Citizens Present: Wes Young, Scott Long    

PLEDGE OF ALLEGIANCE  

Mayor Smith led the Pledge of Allegiance. 

CALL THE MEETING TO ORDER 

Mayor Smith called the meeting to order at 6:00 pm and asked Sara Hurt to conduct roll call. 

1. ROLL CALL 

Clerk Sara Hurt conducted the roll call. 

Present: Mayor Troy Smith, Jeremy Hill, David Keene, Joyce Lancaster, and Rachel Mathison  

Absent: Casey Biellier and Carol Wilson 

Sara Hurt confirmed that a quorum was present.  

2. AGENDA AMENDMENTS/APPROVAL OF AGENDA 

The agenda was amended by Board approval to correct the posted date of the agenda from August 23, 

2026, to September 28, 2026.  

The agenda was amended as well to change item 7B from a resolution to an ordinance with 1st and 2nd 

read.  

 

Mayor Smith asked for a motion to approve the agenda, Motion was made by Alder Joyce Lancaster and 
seconded by Alder Hill, Motion carried with a 4-0 vote. Voting Aye: Alders Hill, Keene, Lancaster, and 
Mathison. 

3. CONSENT AGENDA:  

“A Consent Agenda allows the Board of Aldermen to consider and approve routine items of 
business without discussion. Any member of the Board of Aldermen, the City Staff or the Public 
may request removal of any item from the Consent Agenda and request that it be considered 
under the Regular Agenda if discussion or debate of the item is desired. Items not removed from 
the Consent Agenda will stand approved upon motion by any Board member, second and 
unanimous vote to “approve the Consent Agenda as published or modified.” 

A. BOARD OF ALDERS REGULAR MEETING 09/14/2026 MINUTES 

B. PREVIOUS MONTH PLUS CURRENT MONTH’S OUTSTANDING INVOICES, CHECKS 
AND DRAFT PAID INVOICES, CHECK REGISTERS, UTILITIES AND ADJUSTMENT 
REPORT.  

C. PREVIOUS MONTH’S FINANCIAL STATEMENTS AND SUMMARIES 



Mayor Smith asked for a motion to approve the consent agenda, Motion was made by Alder Hill and 
seconded by Alder Keene, Motion carried with a 4-0 vote. Voting Aye: Alders Hill, Keene, Lancaster, and 
Mathison. 

 

3. CITIZEN INPUT 

Wes Young spoke on the decision to use satellite imagery for water leak discovery, urging residents to 
do their own research and not just what they are seeing on social media. He thanked the board for their 
efforts and current endeavors.   

 

 5. PROJECT MANAGER REPORT 

A. SANITARY SEWER UPDATE - STEVE BODENHAMER (7 MINS) 

Project Manager Steve Bodenhamer updated on the Meadows and 94-lift station progress. . 

 

 

6. QUARTERLY DEPARTMENT HEAD UPDATES 

6A. Quarterly Report  

Court Third quarter update provided.  

Parks Third quarter update provided. 

Planning & Zoning Third quarter update provided. 

Police Third quarter update provided. 

Public Works Third quarter update provided. 

Water Third quarter update provided. 

Sewer Third quarter update provided. 

Streets Third quarter update provided. 

 

 

7. DISCUSSION 

A. BOARD OF ALDERS DIRECTION AND EXPECTATIONS OF WATER BOARD  

  REAPPOINTMENT OF SCOTT LONG (IN-TOWN 4 YEAR TERM)  

Mayor smith opened discussion of the Water Advisory Board, stated WAB was created to be an 
advisory board and give a voice to the community members who live in the water district but don’t get a 
vote due to being outside of city limits. When issues arise the Board of Alders and Water Advisory 
Board would be able to come together and have a collaborative meeting, such as the upcoming water 
rate study.  

The Board also considered the reappointment of Scott Long to an in-town four-year term on the Water 
Advisory Board. Alder Lancaster made a motion to reappoint Scott Long to the Water Board for an in-
town four-year term. Alder Hill seconded the motion. Motion carried with a 4-0 vote. Voting Aye: Alders 
Hill, Keene, Lancaster, and Mathison. Voting Nay: none  

 

 

 



8. ORDINANCES 

A. MISSOURI BLUE SHIELD GRANT PROGRAM AWARD 

 

Mayor Smith asked for a motion to approve the First Read of the ordinance. Motion to approve the First 
Read was made by Alder Mathison and seconded by Alder Keene. Motion carried with a 4-0 vote. 
Voting Aye: Alders Mathison, Hill, Keene, Lancaster. Voting Nay: None 

Mayor Smith asked the Clerk to read the ordinance for a second time. Motion to approve the ordinance 
was made by Alder Hill and seconded by Alder Keene to approve the second reading of the ordinance. 
Motion carried with a 4-0 vote. Voting Aye: Alders Mathison, Hill, Keene, and Lancaster. Voting Nay: 
None 

9. CITY ADMINISTRATOR REMARKS 

City administrator Matthew Henry discussed the HR/Employee policy manual, an updated version is 
needed and work has started, plans to get a draft in front of department heads. Has been spending 
time getting to know city staff and understanding jobs, challenges, and daily flow.  

 

 

10. NEW BUSINESS 

Department heads have city issued phones or personal phones being reimbursed for use of personal 
phone. 

Getting a current inventory of city equipment.  

Application from Mr.Fiker would like to be appointed to the planning commission.  

Completing rebranding for the City. Signage options are being prepared for upcoming board meeting.  

 

11. UNFINISHED BUSINESS 

Mike Ruesch would like to have Board input on a Mission & Values statement, and goals for the City  

Mayor Smith would like the website to be looked at and changes made for ease of access.  

 

17. ADJOURN MEETING 

Motion was made to adjourn the meeting by Alder Lancaster and seconded by Alder Keene. Motion 
carried with a 4-0 vote. Voting Aye: Alders Mathison, Hill, Keene, Lancaster. Voting Nay: None 

Meeting was adjourned at 7:20 p.m.  

 

If you have special needs which require accommodation, please notify personnel at the City 
Hall.  Representatives of the news media may obtain copies of this notice by contacting the City Clerk 
at 417-742-5302. 
 
Courtney Myers, City Clerk 
 


