CITY OF WILLARD

BOARD OF ALDERMEN/PARKS BOARD JOINT
WORK STUDY SESSION

June 05, 2025 at 5:30 PM
Willard City Hall, 224 W. Jackson St., Willard, MO
AGENDA

Update Posted on May 30, 2025, at 1:00 p.m.
The tentative agenda of this meeting includes:

PLEDGE OF ALLEGIANCE
CALL THE MEETING TO ORDER
1. ROLL CALL
2. PUBLIC COMMENT
3. OVERVIEW ON PARKS AND FUNDING
A. Strategic Framework, Cost Recovery, and Program Direction
4. OVERSIGHT DISCUSSION
A. Discussion Topics for Parks Board Oversight Structure
5. DISCUSSION ON PRIORITIES OF THE COMMUNITY
A. Park Report on Community Priorities: Survey
B. Aldermen Reports on Community Priorities
BUDGETARY CHALLENGES TO MEETING THOSE PRIORITIES
SUGGESTED SOLUTIONS
8. ADJOURN MEETING

If you have special needs which require accommodation, please notify personnel at the City
Hall. Representatives of the news media may obtain copies of this notice by contacting the City Clerk
at 417-742-5302.

Rebecca Hansen, City Clerk



