CITY OF WILLARD

PARK BOARD MEETING
December 11, 2025 at 6:00 PM

Willard Community Center, 222 W. Jackson St., Willard,
MO

AGENDA

Update Posted on December 10, 2025, at 10:30 a.m.
The tentative agenda of this meeting includes:

CALL THE MEETING TO ORDER

1. ROLL CALL

2. AGENDA AMENDMENTS/APPROVAL OF AGENDA

3. APPROVAL OF MINUTES

A. Minutes of 10-30-25 Meeting

CITIZEN INPUT

UPDATE ON DISC GOLF COURSE PROGRESS
PRESENTATION OF VOLUNTEER OF THE YEAR AWARD

DISCUSSION OF FINANCIAL OUTLOOK FOR 2026 AND BEYOND/DISPOSITION OF THE
PARKS DEPARTMENT

A. 2026 Budget
B. Budget Shortfall
C. Price Comparison by City
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D. Proposed Fees
PROJECT FUNDRAISING IDEAS DISCUSSION
VOLUNTEER COORDINATOR DISCUSSION
10. FINANCIAL REPORTS
A. Detail Report
B. Yearly Progress
11. DIRECTOR'S REPORT
A. December Report
12. NEW BUSINESS
13. UNFINISHED BUSINESS
14. ADJOURN MEETING

If you have special needs which require accommodation, please notify personnel at the City
Hall. Representatives of the news media may obtain copies of this notice by contacting the City Clerk
at 417-742-5302.



Rebecca Hansen, City Clerk



