
 

White Salmon City Council Meeting 
A G E N D A  

August 04, 2021 – 6:00 PM 
Via Zoom Teleconference 

(No in person session) 
Meeting ID: 867 6112 9459 Passcode: 324329 

Call in Numbers: 
             669-900-6833                  929-205-6099             301-715-8592 
             346-248-7799                  253-215-8782             312-626-6799 

We ask that the audience call in instead of videoing in or turn off 
your camera, so video does not show during the meeting to prevent 

disruption. Thank you. 
 

I. Call to Order, Presentation of the Flag and Roll Call 

II. Consent Agenda 
A. Task Order - Anderson Perry & Associates, SCADA System Specification Development 

($25,000) 
B. Change Order No. 2, Garfield Water Line Replacement Project (Increase of 

$14,336.20 to $208,960.65 and Date Ready for Final Payment Changed to August 21, 
2021) 

C. Pay Application No. 1, Garfield Water Line Project - Artistic Excavation ($124,536.48) 
D. Agreement for Temporary 3-Month Operation, Tribal FishCo LLC 
E. May 2021 Budget Report (Note: Line Item Detail Budget Position Report and Budget 

Summary are provided under "Supporting Documents" on meeting webpage) 
F. June 2021 Budget Report (Note: Line Item Budget Position Report and Budget 

Summary are provided under "Supporting Documents" on meeting webpage. 
G. Approval of Meeting Minutes - July 7, 2021 
H. Approval of Meeting Minutes - July 21, 2021 
I. Approval of Meeting Minutes - July 28, 2021 
J. Approval of Vouchers 

III. Business Items 
A. City Council Retreat 

1. Introduction and Setting Expectations for Retreat 
2. Review of 2022 Target Areas and Goals 
3. Identification of Priority Target Areas for Funding Purposes for 2022 Budget 
4. Discussion of 2022 Goals for Target Areas 

IV. Adjournment 
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File Attachments for Item:

A. Task Order - Anderson Perry & Associates, SCADA System Specification Development 

($25,000)
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CITY OF WHITE SALMON, WASHINGTON

SCADA SYSTEM UPGRADES

WATER AND WASTEWATER ENGINEERING SERVICES

SCOPE OF WORK

BACKGROUND

The City of White Salmon, Washington (Owner) desires to upgrade its supervisory control and data

acquisition (SCADA) system for its water and wastewater systems. The City's existing SCADA system was

originally installed in 2O02 with numerous upgrades occurring over that last 19 years. As documented in

the Owner's SCADA Master Plan - 90% Preliminary RevieW Set (RH2 Engineering, lnc., June 2019), the

SCADA control system, human machine interface (HMl), and communications need to be updated. To

accomplish the needed SCADA system upgrades, Anderson Perry & Associates, lnc. (Consultant)

recommends preparing a Pre-Design Report to address the City's current needs and preferences, include

any technological advancements in SCADA equipment and software, and to obtain more detailed system

information needed for system design.

DUTIES AND RESPONSIBILITIES OF CONSULTANT AND OWNER

The Consultant shall perform the following tasks for the proposed Pre-Design Report.

TASK 1- PRE-DESIGN REPORT

L Site visit with Owner staff to review the existing and proposed SCADA system sites and equipment.

2. Meeting with Owner staff and current telemetry consultant (Radcomp Technologies) to discuss their

preferences and desires for the new SCADA system, including hardware, software, and mode of
communication.

3. Review existing system components and communication paths.

4. Analyze and propose new system components that fit with the Owner's expectations.

5. Prepare system block diagram showing communication and control system main components.

6. Prepare a preliminary Pre-Design Report with recommendations, cost estimate, and preliminary

schedule for a system upgrade.

7. Attend a review workshop with Owner staff to present findings, solicit comments, and formalize

final revisions.

8. Provide final Pre-Design Report with block diagram and incorporation of Owner comments.

For the proposed work, the Consultant proposes to hire R&W Engineering, lnc. (Subconsultant) of

Beaverton, Oregon to perform the majority of the Pre-Design Report. The Consultant will provide

project oversight and administration, attend a site visit and meetings, and advise the Subconsultant of

the Owner's present and future water and wastewater system requirements.

The Owner shall provide the Consultant with available information on the existing SCADA system and

actively participate in the site visit, preliminary review meeting, review workshop, and provide

comments on the preliminary Pre-Design Report.

7/221202r
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COMPENSATION FOR SERVICES

ln consideration for performing said services, the Owner agrees to compensate the Consultant as

follows: On a lump sum basis with a cost not to exceed 525,000.

Date: I -2I- a\Approved by the Consultant:

Approved by the Owner:

7/22/202t
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File Attachments for Item:

B. Change Order No. 2, Garfield Water Line Replacement Project (Increase of $14,336.20 to 

$208,960.65 and Date Ready for Final Payment Changed to August 21, 2021)

5



6
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ATTACHMENT A 
CITY OF WHITE SALMON, WA 

GARFIELD AVENUE WATER LINE IMPROVEMENTS 
 
2-1  LINCOLN STREET TIE-IN CONNECTION 
 
Description of Change:  Installation of 28 liner feet (LF) of 8-inch diameter PVC pipe from the original 
proposed connection point on Garfield Avenue to the cross connection at the intersection of Lincoln 
Street and Garfield Avenue.  Work included removal of existing 6-inch diameter main, installation of an 
8-inch x 6-inch reducer, 8-inch 45-degree bend, and all thread for a hold back from cross in intersection 
to new valve.  Proposed 8-inch wye fitting was eliminated. 
 
Justification:  Existing pipe was 6-inch diameter instead of 8-inch diameter as originally thought; Owner 
requested that this line be replaced to improve hydraulics. 
 
Cost/Time:  The cost for this work was based on an agreed-upon lump sum price of $5,191.00, which 
includes demolition of existing pipe, surface removal, excavation, backfill, piping, fittings, miscellaneous 
materials, traffic control, and labor and equipment costs required to complete. Cost includes credit for 
8-inch wye fitting.  Surface restoration of existing asphalt will be paid by the Base Bid unit prices.  With 
sales tax (7.5 percent), the total increase in the Contract Price is $5,580.33. One day will be added to the 
Contract Time. 
 
CHANGE TO THE CONTRACT PRICE:  $5,580.33 
CHANGE TO THE CONTRACT TIME:         1 Day 
 
2-2  FIRE HYDRANT INSTALLATION AT NW LINCOLN STREET AND NW GARFIELD AVENUE 
 
Description of Change:  Installation of a new fire hydrant on the northwest corner at the intersection of 
NW Lincoln Street and NW Garfield Street. 
 
Justification:  Existing fire hydrant is outdated and was requested to be replaced by Owner. 
 
Cost/Time:  The cost for this work was based on an agreed-upon lump sum price of $5,225.00, which 
includes excavation, removal, and disposal of existing hydrant; installation of new hydrant; backfill; 
surface restoration; and labor and equipment costs required to complete the work. This cost was based 
on Alternate 1, Unit Price A1-22, Fire Hydrant and Auxiliary Valve ($5,800.00) with a deduction of 
$1,025.00 for not furnishing and installing an auxiliary valve and an addition for removal of the existing 
hydrant of $450.00.  Cost for this Work is $5,225.00.  With sales tax (7.5%), the total increase in the 
Contract Price is $5,616.88.  One day of additional Contract Time will be added with this change order. 
 
CHANGE TO THE CONTRACT PRICE:  $5,616.88 
CHANGE TO THE CONTRACT TIME:         1 Day 
 
2-3  CONCRETE SIDEWALK REMOVAL AND RESTORATION ON NW GARFIELD AVENUE 
 
Description of Change:  7.3 square yards (SY) of concrete sidewalk removal and restoration was 
required on NW Garfield Avenue for the installation of new water meters in sidewalk. 
 
Justification:  There was not a unit price bid item for concrete sidewalk removal and restoration in the 
Base Bid and the Owner requested the water meters in the sidewalk. 
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City Of White Salmon, Wa  
Garfield Avenue Water Line Improvements  Attachment A  
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Cost/Time:  The cost for this work was based on the actual dimensions of the concrete sidewalk removal 
and restoration and the unit price of $400/SY from Alternate 1 (Item A1-10).  The cost for this Work at 
the Alternate 1 Item A1-10 unit price is $2,920.00.  With sales tax (7.5%), the total increase in the 
Contract Price is $3,139.00.  One day of additional Contract Time added with this change order. 
 
CHANGE TO THE CONTRACT PRICE:  $3,139.00 
CHANGE TO THE CONTRACT TIME:         1 Day 
 

SUMMARY OF CHANGE ORDER NO. 2 

Change Order Description 
Change In Contract 

Time, days Price, $ 

2-1 – Lincoln Street Tie-in Connections 1 5,191.00 

2-2 – Fire Hydrant Installation at NW Lincoln Street and NW Garfield Avenue 1 5,225.00 

2-3 – Concrete Sidewalk Removal and Restoration on NW Garfield Avenue 1 2,920.00 

Subtotal 3 13,336.00 

Sales Tax @7.5% N/A 1,000.20 

TOTAL 3 14,336.20 
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File Attachments for Item:

C. Pay Application No. 1, Garfield Water Line Project - Artistic Excavation ($124,536.48 )
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APPLICATION FOR PAYMENT NO. 1
CITY OF WHITE SALMON, WASHINGTON

GARFIELD AVENUE WATER LINE IMPROVEMENTS
Date: July 29, 2021   Page 2  of  4 

FROM:Artistic Excavation, LLC
 

TO:   City of White Salmon, Washington

Date of Completion Contract Amount Date of Estimate
Original Amount of Contract:       192,904.45$        From:  May 27, 2021

Revised:  August 18, 2021 Change Orders: (+ or ‐) 1,720.00$            To: July 28, 2021
Current Contract Amount 194,624.45$       

Item CONTRACT ITEMS BID PRICES PREVIOUS THIS PERIOD TOTAL TO DATE
No. Description Qty. Unit Unit Price Qty. Amount Qty. Amount Qty. Amount

1 Mobilization/Demobilization All Req'd LS $7,500.00 0% $0.00 75% $5,625.00 75% $5,625.00
2 Trench Excavation Safety System All Req'd LS 4,200.00               0% 0.00 100% 4,200.00 100% 4,200.00
3 Potholing ‐ All Known Connections and Utility Crossings All Req'd LS 4,500.00               0% 0.00 100% 4,500.00 100% 4,500.00
4 Potholing ‐ Additional 10              HR 250.00                  0 0.00 0 0.00 0 0.00
5 Water Line Demolition and Abandonment All Req'd LS 5,000.00               0% 0.00 0% 0.00 0% 0.00
6 Rock Excavation 30              CY 220.00                  0 0.00 0 0.00 0 0.00
7 Repair of Unmarked Storm Drain Line 1                 EA 500.00                  0 0.00 0 0.00 0 0.00
8 Repair of Unmarked Sewer Service Line 3                 EA 272.00                  0 0.00 2 544.00 2 544.00
9 Asphalt Surface Removal and Restoration 80              SY 70.00                     0 0.00 0 0.00 0 0.00
10 8‐In. Water Main 440            LF 64.00                     0 0.00 440 28,160.00 440 28,160.00
11 1‐In. Water Service Line 60              LF 28.00                     0 0.00 60 1,680.00 60 1,680.00
12 Water Service Line, Main Connection 3                 EA 1,010.00               0 0.00 3 3,030.00 3 3,030.00
13 Water Service Line, Meter Connection 3                 EA 450.00                  0 0.00 3 1,350.00 3 1,350.00
14 New Water Meter 3                 EA 720.00                  0 0.00 3 2,160.00 3 2,160.00
15 Garfield Connection All Req'd LS 7,600.00               0% 0.00 100% 7,600.00 100% 7,600.00
16 Washington/Michigan Connection All Req'd LS 9,250.00               0% 0.00 0% 0.00 0% 0.00
17 Non‐Potable Crossing, CDF 1                 EA 950.00                  0 0.00 0 0.00 0 0.00
18 8‐In. Gate Valve 3                 EA 1,400.00               0 0.00 3 4,200.00 3 4,200.00
19 2‐In. Gate Valve 1                 EA 750.00                  0 0.00 1 750.00 1 750.00

$ 0.00 $ 63,799.00 $ 63,799.00

Original:   June 15, 2021

On Schedule:               Yes             No     

Base Bid Subtotal

BASE BID

7/30/2021
S:\Docs\White Salmon\250‐14 Garfield Ave Water Main Imp\App4Pay\App4Pay No. 1.xlsx
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APPLICATION FOR PAYMENT NO. 1
CITY OF WHITE SALMON, WASHINGTON

GARFIELD AVENUE WATER LINE IMPROVEMENTS
Date: July 29, 2021   Page 3  of  4

Item CONTRACT ITEMS BID PRICES PREVIOUS THIS PERIOD TOTAL TO DATE
No. Description Qty. Unit Unit Price Qty. Amount Qty. Amount Qty. Amount

A1‐1 Mobilization/Demobilization  All Req'd LS $5,000.00 0% $0.00 75% $3,750.00 75% $3,750.00
A1‐2 Trench Excavation Safety System All Req'd LS 3,250.00               0% 0.00 100% 3,250.00 100% 3,250.00
A1‐3 Potholing ‐ All Known Connections and Utility Crossings All Req'd LS 5,000.00               0% 0.00 100% 5,000.00 100% 5,000.00
A1‐4 Potholing ‐ Additional 2                 HR 500.00                  0 0.00 0 0.00 0 0.00
A1‐5 Water Line Demolition and Abandonment All Req'd LS 2,500.00               0% 0.00 0% 0.00 0% 0.00
A1‐6 Rock Excavation 10              CY 300.00                  0 0.00 10 3,000.00 10 3,000.00
A1‐7 Repair of Unmarked Sewer Main 1                 EA 700.00                  0 0.00 0 0.00 0 0.00
A1‐8 Repair of Unmarked Sewer Service Lateral 1                 EA 350.00                  0 0.00 1 350.00 1 350.00
A1‐9 Asphalt Surface Removal and Restoration 150            SY 104.00                  0 0.00 0 0.00 0 0.00
A1‐10 Concrete Sidewalk Removal and Restoration 5                 SY 400.00                  0 0.00 0 0.00 0 0.00
A1‐11 Concrete Curb Removal and Restoration 10              LF 140.00                  0 0.00 0 0.00 0 0.00
A1‐12 8‐In. Water Main 60              LF 60.00                     0 0.00 60 3,600.00 60 3,600.00
A1‐13 6‐In. Water Main 25              LF 60.00                     0 0.00 25 1,500.00 25 1,500.00
A1‐14 2‐In. Water Main 180            LF 50.00                     0 0.00 180 9,000.00 180 9,000.00
A1‐15 1‐In. Water Service Line 120            LF 60.00                     0 0.00 120 7,200.00 120 7,200.00
A1‐16 Water Service Line, Main Connection 5                 EA 1,010.00               0 0.00 5 5,050.00 5 5,050.00
A1‐17 Water Service Line, Meter Connection 5                 EA 450.00                  0 0.00 5 2,250.00 5 2,250.00
A1‐18 New Water Meter 5                 EA 720.00                  0 0.00 5 3,600.00 5 3,600.00
A1‐19 Non‐Potable Crossing, CDF 1                 EA 950.00                  0 0.00 0 0.00 0 0.00
A1‐20 8‐In. Gate Valve 1                 EA 1,400.00               0 0.00 1 1,400.00 1 1,400.00
A1‐21 2‐In. Gate Valve 1                 EA 750.00                  0 0.00 1 750.00 1 750.00
A1‐22 Fire Hydrant and Auxiliary Valve 1                 EA 5,800.00               0 0.00 1 5,800.00 1 5,800.00
A1‐23 Blowoff Assembly All Req'd LS 2,200.00               0% 0.00 100% 2,200.00 100% 2,200.00

$ 0.00 $ 57,700.00 $ 57,700.00Alternate 1 Subtotal

ALTERNATE 1

7/30/2021
S:\Docs\White Salmon\250‐14 Garfield Ave Water Main Imp\App4Pay\App4Pay No. 1.xlsx
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APPLICATION FOR PAYMENT NO. 1
CITY OF WHITE SALMON, WASHINGTON

GARFIELD AVENUE WATER LINE IMPROVEMENTS
Date: July 29, 2021   Page 4  of  4

Change Orders: Qty. Unit Unit Price PREVIOUS THIS PERIOD TOTAL TO DATE
Change Order No. 1 Qty. Amount Qty. Amount Qty. Amount
1‐1 Revise Date of Readiness for Final Payment, 

August 18, 2021
1‐2 Asphalt Surface Restoration for Garfield Avenue All Req'd LS 1,600.00 0% 0.00 0% 0.00 0% 0.00

$ 0.00 $ 0.00 $ 0.00
Materials on Hand: Qty. Unit Unit Price PREVIOUS THIS PERIOD TOTAL TO DATE

Qty. Amount Qty. Amount Qty. Amount

$ 0.00 $ 0.00 $ 0.00
TOTAL WORK COMPLETED AND MATERIALS ON HAND $ 0.00 $ 121,499.00 $ 121,499.00

SUMMARY

1. Amount Earned $ 0.00 $ 121,499.00 $ 121,499.00

2. Amount Retained (5%) $ 0.00 $ (6,074.95) $ (6,074.95)

3. Sales Tax (7.5%)  $ 0.00 $ 9,112.43 $ 9,112.43

4. Liquidated Damages $ 0.00 $ 0.00 $ 0.00

Amount Due for Payment $ 0.00 $ 124,536.48 $ 124,536.48

Amount Due for Payment this Estimate $ 124,536.48
Estimated % Job Completed: 67%

TOTAL TO DATEPREVIOUS THIS PERIOD

Total All Change Orders

Total Materials on Hand

7/30/2021
S:\Docs\White Salmon\250‐14 Garfield Ave Water Main Imp\App4Pay\App4Pay No. 1.xlsx
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File Attachments for Item:

D. Agreement for Temporary 3-Month Operation, Tribal FishCo LLC
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Agreement – 3-Month Operations 
Tribal FishCo LLC – Page 1 
 

AGREEMENT FOR TEMPORARY 3-MONTH OPERATION 
 
 

WHEREAS, the CITY OF WHITE SALMON and the CITY OF BINGEN (which may 
hereinafter be referred to as the "Cities") and TRIBAL FISHCO LLC (which may hereinafter be 
referred to as FishCo) agree as follows: 
 
1. The Cities agree that FishCo may temporarily operate in the Summer/Fall of 2021 for a 

three-month period. The intention is to allow FishCo to operate in 2021 while the three 
entities develop a long-term agreement for operation. Discharging of waste will take 
place during the hours from 7:00 a.m. to 5:00 p.m.  

 
2. FishCo shall not discharge "salted" (slush) ice to the Cities' wastewater system. 

Monitoring the quality and disposal of the fish plant will be outlined in the Quality 
Assurance Project Plan (QAPP) prepared by Aqua-Terra Consultants and signed by the 
Cities, Department of Ecology and Tribal FishCo LLC. 

 
3. FishCo shall provide temporary storage tanks (enough for one day's worth of wastewater 

flow) so that the Bingen Treatment Plant Manager can control the daily discharge of 
wastewater to the WWTP (outlined in the QAPP). 

 
4. The Bingen Treatment Plant Manager will control the discharge offish plant effluent 

based on the following constraints upon FishCo effluent: 
 

 75 lbs/day of BOD (biochemical oxygen demand) and 100 lbs/day of Total Solids the 
first week 
 

 150 lbs/day of BOD (biochemical oxygen demand) and 200 lbs/day of Total Solids 
thereafter 
 

 FOG (fats, oil and grease) concentration will be limited to 100 mg/liter 
 

 pH will be kept within the range of 6 to 9.5 
 

 Maximum flow rate is limited to: 60 gallons per minute subject to revision by Bingen 
Treatment Plant Manager based on impacts to treatment plant. 
 

5. Representative composite refrigerated samples will be collected during the discharge to 
the WWTP. The details of the composite sampling will be worked out with FishCo 
consultant AquaTerra and Bingen Treatment Plant Manager and outlined in the QAPP. 
Grab samples may be taken at any time by City of Bingen staff while the fish plant is 
discharging to the WWTP. Grab samples may also be collected from the storage tanks. 

 
6. FishCo shall work with the Bingen Treatment Plant Manager in identifying the 

processing flow. Brian Zabel will be the point of contact regarding any issues with 
processing the waste from the 3-month operations period. 
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Agreement – 3-Month Operations 
Tribal FishCo LLC – Page 2 
 

7. The City of Bingen has the right to temporarily discontinue receiving wastewater from 
FishCo and/or revise the discharge limits if, in the opinion of the Bingen Treatment Plant 
Manager or his designee, the wastewater discharged to the WWTP may cause a 
significant upset to the treatment plant or wastewater conveyance system. The 
discontinuance will continue until the problem is resolved. 

 
8. The discharge offish plant wastewater to the WWTP will comply with the Cities' 

respective municipal codes and all applicable state and federal regulations. 
 
9. FishCo shall pay the City of White Salmon the following rates for three months: 
 
 Base Rate/Month (Minimal Charge) Pollutant Surcharges $1,977.80 (29 ERUs x $68.20/ERU) 

 
Multiplier of 3 
  
Overage Rate (if more than 246,500 gallons is treated) $41.25/ERU over 246,500 gallons 
 
Estimated fees are as follows: 
  
August  $1,977.80 
 
September $2,019.05 (Base Rate plus Flow Surcharge (22,214/1000 rounded up * 

$41.25) 
 
October $1,977.80 

 
Total estimated costs covering 3-month period is $5,974.65. Regardless of the number of 
days or number of months fish is processed, FishCo will be billed for a one-month 
minimum fee of $1,977.80. 
 
The City of White Salmon will mail an invoice to FishCo at the end of the three-month 
period. Tribal FishCo LLC shall pay the invoice per WSMC 13.16.065(8) by the 
twentieth of the month following the billing period (i.e. by November 22, 2021.) 
 
Minimum base rate monthly charges shall apply for each month or partial month that 
operations are being conducted regardless of the amount of wastewater discharged to the 
WWTP. 
 

10. In addition to the charges in paragraph 9 above, FishCo shall pay the City of Bingen the 
following hourly rates for testing and any additional hours that Brian Zabel is required to 
be on site outside of his regularly scheduled hours (24 hours per week). If Brian Zabel is 
required to work after hours or on weekends FishCo will be billed the appropriate 
salary/benefit rate as required by the City of Bingen's union contract: 

 
Brian Zabel Salary/Benefit Rate: $43.79 per hour 
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Agreement – 3-Month Operations 
Tribal FishCo LLC – Page 3 
 

The City of Bingen will mail an invoice to FishCo at the end of the 3-month operations 
period. Estimated charges are between 1 to 3 hours per week, or $43.79 to $131.37 per 
week. 
 

11. FishCo shall provide a manager who will remain on site at times fish is being processed. 
The manager shall be approved by Alan lsmond, Aqua-Terra Consultants. 

  
12. Alan Ismond, Aqua-Terra Consultants shall be present on site for the first two weeks of 

operations for crew training and observation. After the first two weeks of operation, Alan 
Ismond, Aqua-Terra Consultants shall be available for consultation full time, remotely or 
on site, as FishCo and the City of Bingen Wastewater Treatment Plan Manager deems 
necessary. Aqua-Terra Consultants shall be responsible for regular collection and 
analysis of composite samples and communicate these results with the City of Bingen 
Wastewater Treatment Plant Manager in a manner that allows for real-time management 
of the FishCo discharge. 

 
13. Slush ice or any product containing salt shall not be disposed of into the White Salmon 

Wastewater System. 
 
14. The 2021 Temporary Operations Agreement is being implemented to accommodate City 

timelines and FishCo’s desire to operate during the 2021 harvesting season. It is 
understood that this agreement is temporary for three months, and that FishCo and the 
Cities will continue to strive for implementation of an approved full user’s agreement, 
including any and all required ancillary permits, prior to allowance for future discharges. 

 
15. FishCo shall provide a certificate of insurance in the amount of $2,000,000.00 (two 

million dollars) naming both the City of White Salmon and the City of Bingen as 
additional insured. 

 
16. In the event of a dispute concerning this agreement or a default thereof, the prevailing 

party shall be entitled to reimbursement of its attorney fees, costs and disbursements at 
trial and on appeal. 

 
17. This agreement shall be construed under the laws of the State of Washington. Venue for 

any disputes shall be in Superior Court of Klickitat County, Washington. 
 
18. Interlocal Cooperation Act Representations. As between the two cities, this is an 

Interlocal Agreement under RCW Ch. 39.34. Pursuant thereto, the parties state as 
follows: 

 
a. Duration. The duration shall be as set forth in paragraph 1, above, or as otherwise 

agreed to by the parties pursuant to this Agreement. 
 
b. Organization. No new entity will be created to administer this agreement. 
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Agreement – 3-Month Operations 
Tribal FishCo LLC – Page 4 
 

c. Purpose. The purpose is to enable Tribal FishCo to operate for a three-month 
period in 2021 with the approval of the Cities. 

 
d. Manner of Financing. The Cities intends to finance this agreement through 

allocations between General Fund revenue and enterprise funds as determined by 
the City Administrators. 

 
e. Termination of Agreement. The parties shall have the right to terminate this 

agreement as provided in paragraph 1, above. 
 
f. Other. All terms are covered by this Agreement. No additional terms are 

contemplated. 
 
g. Selection of Administrator. The Bingen Wastewater Treatment Plant Manager 

shall be the Administrator for this lnterlocal Agreement. 
 
h. Manner of Acquiring Property. This Agreement will not result in the acquisition 

of any property. 
 
DATED this _______ of _________________, 2021. 
 
City of White Salmon 
 
 
___________________________________________ 
Marla Keethler, Mayor 
 
Attest: 
 
 
___________________________________________ 
Jan Brending, Clerk Treasurer 
 
Approved as to Form: 
 
 
__________________________________________ 
Kenneth B. Woodrich, City Attorney 
 
DATED this _____ day of ________________, 2021. 
 
 
 
 
___________________________________________ 
Betty Barnes, Mayor 
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Agreement – 3-Month Operations 
Tribal FishCo LLC – Page 5 
 

 
Attest: 
 
 
___________________________________________ 
Dena Riggleman, Deputy Clerk 
 
Approved as to Form: 
 
 
__________________________________________ 
Christopher R. Lanz, City Attorney 
 
DATED this ______ day of ______________, 2021. 
 
Tribal FishCo LLC 
 
 
 
__________________________________________ 
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Tribal FishCo LLC 
Fish Plant Operation 2021 

Quality Assurance Project Plan 
(QAPP) Rev.2 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Prepared By: 
 

Alan Ismond, P.Eng. 

 
 

July 2021 
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Tribal FishCo LLC Fish Plant 
Fish Plant Operation 2021 

QAPP 
 
 
 
 
 
 
 
 
 
 

Prepared for: 
 
 

Tribal FishCo LLC 
White Salmon, WA 

 
 

Prepared by: 
 

Aqua-Terra Consultants 
14841 SE 54th St 

Bellevue, WA 98006 
ph: 425-373-5237 

mobile: 206-817-0321 
e-mail: alan@aqua-terraconsultants.com 

 
July 2021 
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Tribal FishCo –QAPPP 2021 
______________________________________________________________________________________ 

Aqua-Terra Consultants “Profitable Solutions to Pollution” Page 1 

 
 
Preface 

 

 

Aqua-Terra Consultants (ATC) notified the Cities of White Salmon and Bingen on 

December 28, 2020 that Tribal FishCo (TFC) intended to operate the plant in 2021 and 

was prepared to sign an Industrial Users Agreement. Because of a variety of 

circumstances (the pandemic, City Hall shutdowns, staff shortages at City Hall), the 

agreement was not drafted in time. In 2015, the Cities authorized a Pilot Test by having 

TFC sign a temporary agreement with the Cities. The agreement had a Quality Assurance 

Project Plan (QAPP) prepared by ATC attached to the agreement. The QAPP contained 

the safeguards that TFC and their contractor would abide by in order to mitigate any risk 

to the operation of the Bingen Sewage Treatment Plant (STP).  

 

TFC has signed an agreement with a contractor who intends to operate the plant for a 3 

month period in the Summer / Fall of 2021. The contractor has a long history operating 

the plant including the Pilot Test in 2015. The bulk of the operation in 2021 will be fish 

offloading and transfer, and only a small percentage of the fish (10,000 – 12,000 pounds 

in total) will be headed and gutted onsite. The design tonnage for the plant is 50,000 

pounds per day maximum and 20,000 pounds per day average.  

 

The purpose of this document is to provide the details and safeguards for operating the 

fish plant so that the Cities and the Department of Ecology can issue a temporary 

approval to discharge to sewer for the 2021 season. 

 

 

Production and Pollutant Load Assumptions 

 

 

Table I summarizes the flow and load data for 2015 and the projections for 2021. 
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TABLE I 

2015 Pilot: Offloading / Butchering / No Roe Recovery / No Filleting
TSS/TS Ratio BOD lbs/ton TS lbs/ton gal / ton

6.0% 1.59 3.44 414
Based on 8 data 
points

2015 Pilot: Offloading Only
TS, mg/l COD, mg/l BOD, lbs TS, lbs gallons

1,550                    482                           7                           38                 2,920                

COD/BOD 1.59
Based on 2 data 
points

2021 Estimated Flows and Loads Based on 2015 Ratios
Production, lbs BOD, lbs TS, lbs gallons

12,000                 10                        21                 2,484                 
 

The contractor only intends to process about 12,000 pounds this season. The worst case 

scenario would be to process this tonnage in one day. 

 

Table II summarizes the flow and production data for 2015: 

 
Table II 

 2015 Pilot Test
Round lbs 
Processed

Wastewater 
gallons

18,269                 5,341                        
35,036                 5,353                        
37,777                 5,985                        
43,259                 6,126                        
32,904                 7,504                        
50,000                 7,658                        
34,160                 7,895                        
31,874                 9,520                         

 

 

Based on 2015 data, 12,000 pounds should result in 2,484 gallons. This volume is 

substantially less than for any of the processing days in 2015. This volume will easily fit 

into either of the 6,900 gallon tanks that will be rented. One tank could easily hold the 

wastewater for two to three times the anticipated production tonnage for 2021. 
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If the fish are processed on one day, the predicted BOD of 10 pounds and the Total Solids 

of 21 pounds falls well short of the limits set by the Cities in Table III: 

 
Table III 

City Pollutant Load Limits for TFC
BOD TS
lbs. lbs.

Week 1 75 100
Week 2 150 200  
 

 

Clearly, the 2021 processing volume, even if processed on one day will fall well short of 

flow and loads that would exceed the limits set by the Cities in 2015. On offloading days 

only it should be evident that the flow and load should be lower and of even less concern. 

Because there were only two data points for offloading in 2015, additional data points 

will be collected in 2021 in order to continue to build a more accurate database for this 

operation. 

 

Tribal FishCo will be contracting with an experienced fish processing company to equip 

the plant for the 2021 plant operations. The flow and pollutant load projections assume 

that the plant will be set up and operated in a similar fashion to the mode of operation in 

2015: 

 

 

1. Product delivered to the plant will be fresh and cold and a HACCP Plan will be in 

place to ensure product quality. Plant ice will be available to the fisherman. 

 

2. Fish will be delivered in totes, on ice. No salted slush ice is allowed to be dumped 

or discharged in the plant. A meter will be used to measure the salinity before the 

tote is dumped. If the reading is less than 2 ppt, the tote will be accepted. 
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3. The fish and ice will be dumped onto a deicing / sorting table and/or the fish will 

be transferred to clean, iced totes. Any discarded ice cannot be dumped outside 

the plant and must be contained in the building. 

 

4. The fish will be dumped on a deicing chute / table where the belly may be slit. 

 

5.  The fish will be manually fed to an automatic heading machine or headed 

manually. Heads will be dry conveyed into totes. 

 

6. The fish will be transferred to butchering stations for manual evisceration and 

cleaning. Fish waste will be dry conveyed into totes. The body cavities will be 

manually cleaned in a rinse tank that will be filled and dumped approximately 4 

times per day.  

 

7. The headed and gutted fish will be sorted and iced for shipment. 

 

8. Alternatively, the fish will be transferred whole to totes with fresh ice for trucking 

offsite. 

 

9. Totes will be power washed as needed and recycled. This activity will be done in 

the plant. The tote washing area will be in close proximity to the channel drains so 

that the tote washing wastewater will drain to the in-plant sump and mixed with 

the other wastewaters (offloading, processing, etc.). 

 

10. Best Management Practices (BMP) and water conservation measures will be 

implemented for keeping the floor clean. Solid waste on the floor will be 

squeegeed and shoveled into a waste tote. Floor grates will not be removed. 

 

11. Clean up water use will be based on first dry cleaning the equipment and the 

plant, followed by wet cleaning and then sanitizing at the end of each production 

day. This procedure will ensure that as much of the solid waste as possible is sent 
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out for approved disposal and not discharged to sewer. Another benefit is that this 

will reduce the amount of water for cleaning and discharging to sewer. Sanitizers 

shall be approved for food plant use and sewer disposal and applied correctly. 

TFC will be using sanitizers and cleaners that are currently being supplied to 

other fish processing plants, some of which also discharge to their local sewer 

system. TFC has installed a foaming station that automatically mixes and 

dispenses the correct ratio of water to cleaning chemical. Since the clean up 

wastewater will be stored with the processing wastewater in the holding tanks, the 

small quantity of cleaning chemicals will be greatly diluted when mixed with the 

processing water and should not be an issue for the WWTP. Information on 

sanitizer ingredients and quantity used will be provided to the City of Bingen STP 

personnel. 

 

12. The Hydrosieve will be intermittently power washed as needed. This ensures that 

the wire screen does not plug up and prevent the wastewater from being screened. 

The power washing will push the large solids into the screenings tote and the finer 

solids and water will pass through the screen and discharge into the screened 

wastewater tote and comingled with the other wastewaters (offloading, 

processing, etc.). 

 

 

In order to accommodate the request from the Cities to limit the daily pollutant load 

discharged to the STP, the wastewater treatment system is configured per the last pilot 

test. Appendix A-1 contains the wastewater schematic. The only change is that the rental 

storage tanks have been sized for the expected discharge this year. 

 

The discharge from the two storage tanks is plumbed so that one tank can fill while the 

other tank is discharging to the existing outside below ground sump. The sump pumps for 

this sump are operated by a float switch and pump the process and sanitary wastewaters 

to the City lift station. 
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A tote of Bioxide and a pump will be available to pump odor controlling chemicals into 

the existing outside above ground sump should there be odors in the sewer lines / lift 

stations due to the fish processing effluent. The City of Bingen and/or the City of White 

Salmon will notify TFC of odor issues as they arise. 

 

 

Liquid Waste Disposal 

 

 

The following is the proposed strategy for controlling the pollutant load to the STP: 

 

1. Offloading and production is anticipated to start each day by mid-morning and 

end late afternoon. All of the process and clean up water will be screened and 

stored in the outside rental tanks: 
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For the first three weeks of production / offloading, samples of the wastewater at 

the end of clean up will be collected early evening using a Sludge Judge inserted 

through the Manway on the rental storage tank(s). This will provide a 

representative sample even if the tanks are stratified. 

 

2. The wastewater from the tank(s) will be tested onsite for Total Solids and COD 

and the results will be available by 08:00 the following morning. BOD will be 

calculated from COD. Based on the total volume of wastewater in the tank(s) (as 

recorded by the existing flow meter) and the COD and Total Solids concentration, 

the pollutant load in the tank(s) will be calculated to ensure that the City permit 

limits are being met. 

 

3. Knowing the volume to discharge to sewer and the approximate time before the 

fish plant will start offloading again, the discharge rate from the storage tank(s) to 

the STP will be calculated (e.g. if 21,000 gallons are to be discharged to the STP 

in 8 hours, the flow rate from the tanks to sewer would need to be approximately 

44 gpm). The total volume of wastewater and the pollutant load shared with the 

STP Manager. Once approved for discharge, ATC or the contractor manager will 

open the flow control valve on the line discharging from the storage tanks and 

adjust the flow by watching the flow rate displayed on the new flow meter on the 

discharge line. The maximum flow rate is limited to 60 gpm subject to revision by 

the Bingen Treatment Plant Manager based on any impacts to the treatment plant. 

As the level drops in the storage tank(s), the valve will be progressively opened as 

necessary. The totalizer on the meter will be recorded at the start and end of the 

discharge so that the exact volume of wastewater discharged to the STP can be 

calculated. As a backup, the hour meters on the outside below ground sump will 

be recorded and converted to gallons pumped (a sump draw down will be done 

before the start of the season in order to determine the pumping rates in gallons 

per minute). Additionally, a level logger will inserted into and retrieved from the 

tank each day to record the rate at which the tank emptied. 
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4. Prior to starting the discharge to the STP, the composite sampler will be 

programmed to collect a time paced composite sample (since the wastewater flow 

rate will be constant and the duration known). As soon as the ATC or the 

contractor manager opens the flow control valve to start draining the storage 

tanks, the composite sampler should be energized. A grab sample can be collected 

any time during the discharge. Wastewater samples collected will be prepared for 

shipment by courier to the outside lab the following day. Wastewater samples will 

be sent to the lab by ATC or TFC. 

 

 

Testing and Monitoring 

 

 

The fish plant is equipped with a mag flow meter installed on the pressure side of the in-

plant sump pump piping. This meter will be recorded daily before the start of production 

in order to have a record of the fish offloading and processing wastewater generated per 

day and pumped to the outside storage tanks. The meter will be volumetrically verified 

before start-up. 

 

The refrigerated composite sampler will be relocated near the discharge line from the 

storage tanks to the outside below ground sump. The sampler will be set up to collect 

time proportioned samples since the volume and discharge time will be known each day. 

 

Table IV is a summary of the sampling, testing, and monitoring that will be done onsite 

and by a third part certified lab. Onsite testing and monitoring will be performed by ATC 

using approved methods. Onsite testing results will be shared with all parties as the 

results become available. Onsite testing will be performed daily for the first two weeks of 

operation on the samples collected from the storage tanks. Once weekly composite 

samples of the wastewater discharged to the STP will be sent to the outside lab. During 

the first two weeks, several samples of the composite sample will also be tested onsite for 
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COD and Total Solids to ensure that the core sample collected from the tanks before 

discharge to the STP is the same as the composite collected during the discharge. 

 

 
TABLE IV 
Analysis Onsite? / Testing Time Frequency Outside Lab? / Turn 

around time
Frequency Comments

BOD5 No Yes, approx. 3 weeks Once weekly

COD Yes, approx. 3 hrs. Daily first 2 wks No Can be used to estimate BOD5

Total Solids, TS Yes, prelim. 3 hours Daily first 2 wks Yes, approx. 3 weeks Once weekly

Total Suspended Solids, TSS No Yes, approx. 3 weeks Once weekly

Ammonia-Nitrogen, NH3-N Yes,  approx. 1 hr. Daily first 2 wks Yes, approx. 3 weeks Once weekly

Total Kjeldahl Nitrogen, TKN No Yes, approx. 3 weeks Once weekly

Total phosphorous, TP No Yes, approx. 3 weeks Once weekly

Oil and Grease No Yes, approx. 3 weeks Once weekly

pH Yes, approx. 15 minutes Daily first 2 wks No

Salinity Yes, continuous and grab Daily first 2 wks Yes, approx. 3 weeks Once weekly Salinity logger and hand held conductivity meter

Flow Yes Daily No Meter installed onsite  
 

 

Onsite COD testing will be used for immediate estimates for BOD using the COD/BOD 

ratio of 1.59:1 per the 2015 Pilot Test results. 

 

A level / temperature / Salinity logger will be placed in the in-plant sump to monitor the 

fish processing effluent.  

 

Sample logs, onsite testing bench notes, and chains of custody will be available for 

review. 

 

Personnel at the wastewater treatment plant will be responsible for sampling, testing, and 

monitoring the influent to and effluent from the STP. 
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Solid Waste Disposal 

 

 

Assuming a 65% recovery and 35% solid waste, the processing of 12,000 pounds of 

salmon will be generate 4,200 pounds of solid waste. The contractor processing the fish 

will be responsible for hauling the waste for approved disposal. 

 

 

Requirement to Halt Discharge 

 

 

Based on prior Engineering Reports, the results from prior Pilot Tests, and the imposed 

discharge limits set by the Cities, the discharge to the STP is not expected to create any 

adverse impacts. However, should the STP operator determine that there is a harmful 

impact on the STP or conveyance system; there may be a need to temporarily halt or 

reduce the flow of fish processing wastewater. The fish plant has the necessary storage 

tanks and production flexibility in place to accommodate any unexpected issues. 

 

 

STP Monitoring 

 

 

During the time period when the fish plant is in operation, STP personnel will log data 

and sample per the routine procedures. Abnormal operating conditions and equipment 

break downs at the STP, should they occur, should be logged. If the STP is adversely 

affected when the fish plant is discharging to the STP, ATC will request permission to 

collect samples of the influent and effluent for analysis by ATC or an outside lab. The 

goal would be to determine whether the discharge from the fish plant is the source of the 

problem. 
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Odor Abatement 

 

 

Bioxide and a metering pump will be onsite should odor abatement be required. The 

vender has recommended that it is best to inject the Bioxide upstream of where odors 

could develop. Injection at the outside Above ground sump would give adequate mixing 

and reaction time prior to discharge to the first lift station. The metering rate for Bioxide 

will be per the recommendations of Gray and Osborne. The City of Bingen and/or the 

City of White Salmon will notify TFC of odor issues as they arise. 

 

 

Discharge Scheduling 

 

 

The measured daily volume and pollutant load at the fish plant will be used to determine 

whether the wastewater can be routinely discharged. 
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File Attachments for Item:

E. May 2021 Budget Report (Note: Line Item Detail Budget Position Report and Budget 

Summary are provided under "Supporting Documents" on meeting webpage)
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F. June 2021 Budget Report (Note: Line Item Budget Position Report and Budget Summary are 

provided under "Supporting Documents" on meeting webpage.
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CITY OF WHITE SALMON 
City Council Regular Meeting – Wednesday, July 7, 2021 

Via Zoom Teleconference 
 

  
Council and Administrative Personnel Present 

  Council Members: 
Jason Hartmann 
David Lindley 
Ashley Post 
Jim Ransier 
Joe Turkiewicz  
 

Staff Present: 
Marla Keethler, Mayor 
Pat Munyan, City Administrator 
Jan Brending, Clerk Treasurer 
Ken Woodrich, City Attorney 
Mike Hepner, Police Chief 

 
I. Call to Order, Presentation of the Flag and Roll Call 
 Marla Keethler, Mayor called the meeting order at 6:00 p.m. 
 
 There were approximately 5 members of the public in attendance. 
 
II. Changes to the Agenda 

Jan Brending requested an item be added to the consent agenda: authorization to submit two 
Public Works Trust Fund Loan applications for 14-Inch Main Line – Phase 2 and Strawberry 
Mountain Reservoir and Transmission Main. 
 
Moved by Jason Hartmann. Seconded by David Lindley. 
Motion to add Authorization to Submit Two Public Works Trust Fund Loan Applications for 14-
Inch Main Line, Phase 2 and Strawberry Mountain Reservoir and Transmission Main. CARRIED 
5-0. 
 

III. Consent Agenda 
A. Retroactive Approval of CTX Sales Agreements for Copier/Printers 
B. City Lab Board Appointments 
C. Approval of Meeting Minutes – June 6, 2021 
D. Approval of Meeting Minutes – June 23, 2021 
E. Authorization to Submit Two Public Works Trust Fund Loan Applications for 14-Inch 

Main Line – Phase 2 and Strawberry Mountain Reservoir and Transmission Main 
F. Approval of Vouchers 

Vouchers audited and certified as required by RCW 42.24.080 and expense 
reimbursement claims as required by RCW 42.24.090 as of this 7th day of July, 
2021. 
 

Type Date From To Amount 
Claims 7/7/2021 EFT EFT 3,354.00 
    37213 37259 240,552.24 

83



City of White Salmon       
Council Regular Meeting Minutes – July 7, 2021                                          Page 2 
 

      Claims Total 243,906.24 
          
Payroll 7/6/2021 EFT EFT 105,581.11 
    37210 37212 965.30 
      Payroll Total 106,546.41 
          
Manual Claims 6/10/2021 EFT EFT 7,920.00 
  6/22/2021 37205 37206 1,642.69 
  6/29/2021 37207 37209 4,067.54 
  7/6/2021 EFT EFT 1,878.26 
      Manual Total 15,508.49 
          
      Total All Vouchers 365,961.14 

 
Moved by Jim Ransier. Seconded by Ashley Post. 
Motion to approve Consent Agenda as presented. CARRIED 5-0. 

  
IV. Public Comment 
 Stacy & Martin Claus, White Salmon Residents commented by email regarding the impacts 

short-term rentals are having on neighborhoods and asked the city to be proactive in addressing 
short-term rentals. 

  
V. Business Items 
 A. Ratify June 16, 2021 Consent Agenda 

Jan Brending, Clerk Treasurer said at the city council meeting on June 16, 2021 there 
was a vote on the consent agenda but no motion had been made or a second. She said 
in speaking with Ken Woodrich, City Attorney he said the city council will need to ratify 
the June 16, 2021 consent agenda decision. 
 
Moved by Jason Hartmann. Seconded by Jim Ransier. 
Motion to ratify the approval of the June 16, 2021 consent agenda which included the 
following items: 
 
A.  Task Order, Bell Design - Pool Demolition  
B.  Authorization to Accept COVID-19 American Rescue Plan Act Funds ($751,187) 

Moved to business item. 
C.  Committee and Board Appointments  
D.  Change Order No. 1 - Garfield Water Line Project ($1720 increase in contract 

price)  
E.  Authorization to Submit Local Records Grant/Technology Tools Grant (up to 

$30,000)  
F.  Farmer's Market Request, Hang Banners for Season 
G. Approval of Meeting Minutes – June 2, 2021 
H. Approval of Vouchers 
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Vouchers audited and certified as required by RCW 42.24.080 and expense 
reimbursement claims as required by RCW 42.24.090 as of this 16th day of June, 
2021. 

 
Type Date From To Amount 

Claims 6/16/2021 EFT EFT $6,900.84 
 6/16/2021 37174 37204 $67,296.68 
      Claims Total $74,197.52 
          
Payroll 6/21/2021 EFT EFT $70,722.15 
      Payroll Total $70,722.15 
          
      Manual Total $0 
          
      Total All Vouchers $144,919.67 

 
CARRIED 5-0. 
 

B. Employment Agreement, Brendan Conboy, Land Use Planner 
Jan Brending, Clerk Treasurer presented the Employment Agreement for Brendan 
Conboy for the position of Land Use Planner. She said the agreement provides for the 
items identified in the job offer attached to the agenda memo including a starting 
annual salary of $73,445.16 (Step 45, Range 4) and 40 hours of accrued vacation and 40 
hours of accrued sick leave. Brending said administration is recommending the city 
council authorize signing the employment agreement with Brendan Conboy for the 
position of land use planner. 
 
Moved by Jim Ransier. Seconded by Jason Hartmann. 
Motion to authorize signing the employment agreement with Brendan Conboy for the 
position of land use planner with a starting annual salary of $73,445.16 (Step 45, 
Range 4). CARRIED 5-0. 

 
VII. Reports and Communications  

A.  Department Heads  
Pat Munyan, City Administrator said the asphalt work that needs to be completed on 
Jewett Blvd. will go out to bid next week. He said the Garfield water line project should 
be done in the next two to three weeks. Munyan said staff is also working several other 
projects including the paving of Cherry/Patton Street, Phase 2 of the 14-inch water 
main, Strawberry Mountain reservoir and main line, relocating the water line and 
demolishing the reservoir located on city-owned property on Spring Street, demolition 
of the old pool and the White Salmon River feasibility study. 
 
Jim Ransier, Council Member asked if a motion detector had been installed at the Spring 
Street public works shop.  
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Pat Munyan, City Administrator said he will talk to Russ Avery, Public Works Operations 
Manager about the options at the public works shop.  
 
Mike Hepner, Police Chief said the police department’s evidence trailer is located at the 
Spring Street city shop and needs to be protected. He said the 4th of July went really 
well. Hepner said there were no negative comments about the fireworks ban. 
 
Jan Brending, Clerk Treasurer reviewed upcoming meetings including a special city 
council meeting on July 14th for a public hearing and action on the draft Comprehensive 
Plan. She asked council members if anyone will be absent at the August 4th or August 
18th meeting. 
 
Ashley Post, Council Member said she will be out of town on August 18th. 
 
Jan Brending, Clerk Treasurer said it appears the council’s retreat will be held on August 
4th. 
 
Ken Woodrich, City Attorney said he is working with Mike Hepner, Police Chief on the 
new police reform legislation. He said there could be potential exposure for the police 
department due to new standards.  
 
Marla Keethler, Mayor said Chief Hepner has attended a lot of webinars to understand 
the new legislation. She said it is her intent to get a message out to the community 
about how the police department is handling the new legislation. 
 
Ken Woodrich, City Attorney said he thinks educating the public about the new 
requirements is a good thing due to the fact that how law enforcement handles certain 
incidents will look differently than in the past. 
 

 B. Council Members 
David Lindley, Council Member said a routine Personnel and Finance Committee was 
held at the end of June. He said he has listened to the last two meetings of the Planning 
Commission regarding the draft Comprehensive Plan. 
 
Ashley Post, Council Member said the Tree Board will meet on Monday at 5:30 p.m. 
 
Joe Turkiewicz, Council Member said he enjoyed the 4th of July parade and 
appreciated the ban on fireworks. 

   
C. Mayor 
 Marla Keethler, Mayor said city staff helped to get a cooling shelter opened up at the 

fire hall with short notice. She said Comunidades held a vaccination clinic during the 
heat wave and served over 100 people. Keethler said the 4th of July parade and events in 
the park came together with a number of organizations helping. She said public 
transporation through CAT will operate on Saturdays and Sundays for 11 weeks to Hood 
River. She said a Gorge Pass can be purchased to cross the river and to travel into 
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Portland. Keethler said city staff is manning a table at the Farmers’ Market with yard 
games available to play. She said public works staff will be shifting their schedules to 6 
a.m. to 2:30 p.m. due to the heat. Keethler said Brendan Conboy will start on July 19. 
She noted that wildfire is a hot topic and it is her goal to get more information on the 
city’s website and in the utility newsletter. Keethler said she will participate in a Gorge-
wise housing forum. She noted that the council can revisit short-term rentals in the 
future. Keethler noted that the city’s registration policy requires property owners to 
notify neighbors that a short-term rental is operating in the neighborhood. She said it 
appears it may be time to bring some land use codes related to short-term rentals to the 
city council for consideration. 

 
VIII. Executive Session 
 There was no Executive Session. 
 
IX. Adjournment 
 The meeting adjourned at 6:55 p.m. 
 

Marla Keethler, Mayor Jan Brending, Clerk Treasurer 
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CITY OF WHITE SALMON 
City Council Regular Meeting – Wednesday, July 21, 2021 
119 NE Church (In Person) and Via Zoom Teleconference 

 

  
Council and Administrative Personnel Present 

  Council Members: 
Jason Hartmann 
David Lindley 
Ashley Post 
Jim Ransier 
Joe Turkiewicz  
 

Staff Present: 
Pat Munyan, City Administrator 
Jan Brending, Clerk Treasurer 
Russ Avery, Public Works Operations 

Manager 
Ken Woodrich, City Attorney 
Mike Hepner, Police Chief 
Bill Hunsaker, Building Official/Fire Chief 
Brendan Conboy, Land Use Planner 

 
I. Call to Order, Presentation of the Flag and Roll Call 
 Jason Hartmann, Mayor Pro Tempe called the meeting order at 6:00 p.m. 
 

There were approximately 4 members of the public in attendance in person and approximately 
2 members in attendance via teleconference. 

 
II. Changes to the Agenda 

Jan Brending, Clerk Treasurer requested the meeting minutes for July 7, 2021 be removed from 
the Consent Agenda as they are not ready for approval. 
 
Moved by Jim Ransier. Seconded by Joe  Turkiewicz. 
Motion to remove “Approval of the Meeting Minutes – July 7, 2021” from Consent Agenda. 
CARRIED 5-0. 
 
Jim Ransier, Council Member asked that consider of Ordinance 2021-07-1083, Declaring a 
Temporary Moratorium on Short-term Rentals be added to the “Business Items.” 
 
Moved by Ashley Post. Seconded by Jim Ransier. 
Motion to add Ordinance 2021-07-1083, Declaring a Moratorium on Short-term Rentals as a 
Business Item. CARRIED 5-0. 

 
III. Public Comment 

Shelley Baxter, White Salmon said the city owns a property on Spring Street that is perfect for a 
bench for residents to sit on for the views. She suggested the city should not sell this property. 
Baxter said she is concerned about the tall grass that is located on the large lot that did not 
burn. She said she spoke to Bill Hunsaker, Fire Chief about the issue but was told that the city 
cannot require the property owner to mow the property due to the size of the parcel. Baxter 
suggested the city contact the property owner and check to see if they will mow the property. 
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Ray Klebba, White Salmon said he has the same issues as Shelley Baxter. He said he would like 
to see the city keep the property on Spring Street for a park. He thanked the city council for 
brining up the lights at the public works property. Klebba said the lights continue to shine down 
on homes in the area. He suggested using a dimmer or motion detector or consider lowering the 
height of the lights. He said he continues to have concerns about the cars parked at Spring and 
Main as they continue to block the line of site. Klebba suggested the yellow curb should be 
extended north so it is approximately 50 to 60 feet long would not have an affect on the Grange 
Hall. He thanked the police and fire departments for their work on fighting the fire. 
 

IV. Consent Agenda 
A. Task Order, General Consulting Services – Anderson Perry (not to exceed $10,000) 
B. Personal Services Contract, Cameron McCarthy, Park Plan ($63,778) 
C. Approval of Meeting Minutes – July 7, 2021 (removed from Consent Agenda) 
D. Approval of Vouchers 

Vouchers audited and certified as required by RCW 42.24.080 and expense 
reimbursement claims as required by RCW 42.24.090 as of this 21st day of July, 2021. 

 
 

Type Date From To Amount 
Claims 7/21/2021 37261 37298 100,042.90 

     
   Claims Total 100,042.90 
     

Payroll 7/20/2021 EFT EFT 70,812.35 
 7/13/2021 EFT EFT 10,131.90 
   Payroll Total 80,944.25 
     

Manual Claims 7/10/2021 EFT EFT 7,920.00 
 7/13/2021 EFT EFT 11,017.53 
 7/15/2021 37260 37260 4,170.70 
     
   Manual Total 23,108.23 
     
   Total All Vouchers 204,095.38 

 
Moved by Jim Ransier. Seconded by David Lindley. 
Motion to approve Consent Agenda as amended. CARRIED 5-0. 

 
V. Business Items 
 

A. Ordinance 2021-07-1081, Repealing WSMC Chapter 9.04 and Adopting New WSMC 
Chapter 9.04 Adopting State Criminal Statutes by Reference 
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Ken Woodrich, City Attorney reviewed the proposed ordinance. He said he has worked 
with Ron Reynier, the city’s prosecuting attorney, to get the codes updated. Mike 
Hepner said he has reviewed both ordinances and supports adoption. 
 
Ashley Post, Council Member asked if the ordinances require a public hearing. 
 
Ken Woodrich, City Attorney said no. 
 
Moved by David Lindley. Seconded by Jim Ransier. 
Motion to adopt Ordinance 2021-07-1081, Repealing WSMC Chapter 9.04 and 
Adopting New WSMC Chapter 9.04 Adopting State Criminal Code by Reference. 
CARRIED 5-0. 
 

B. Ordinance 2021-07-1082, Amending WSMC 10.04.010 Adopting State Model Traffic 
Ordinance by Reference 
Ken Woodrich, City Attorney reviewed the proposed ordinance. He said he has worked 
with Ron Reynier, the city’s prosecuting attorney, to get the codes updated. 
 
Moved by Jim Ransier. Seconded by Joe Turkiewicz. 
Motion to adopt Ordinance 2021-07-1082, Amending WSMC 10.04.010 Adopting State 
Model Traffic Ordinance by Reference. CARRIED 5-0. 
 

C. Ordinance 2021-07-1083, Declaring a Temporary Short-term Rental Moratorium 
Jim Ransier, Council Member said he is proposing the city adopt a six-month 
moratorium on short-term rentals in response to concerns from the city council, 
planning commission and the public about short-term rentals. He said he recognizes 
that short-term rentals can also have a positive impact on the community. Ransier said 
the moratorium would elevate adopting land use codes related to short-term rentals to 
a higher level with staff and the planning commission. 
 
Jan Brending, Clerk Treasurer read a statement from Marla Keethler, Mayor stating that 
she thinks the moratorium must be structured in a way to make sure the city is 
capturing those property owners who were already operating in a good faith but were 
unaware of the registration requirement. Keethler also said that she would support a 
requirement that would require showing proof of active short-term rental history fo the 
preceding six months or something to that effect. 
 
The city council and staff discussed the amnesty provision of the proposed ordinance. 
 
Ken Woodrich, City Attorney said that new construction of short-term rentals would not 
be allowed but any currently permitted construction would be allowed. 
 
Woodrich said he would like #4 under Section 1 to read: “Except as provided in Section 
3, above, proof of compliance with RCW Chapter 64.37 and WSMC Chapter 5.02 prior to 
the date of enactment of this moratorium shall be required as part of the criteria 
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necessary to prove an existing short-term rental.” He also suggested the city may want 
change #6 under Section 1 to 60 days for conducting a public hearing instead of 30 days. 
 
Ashley Post, Council Member asked what the thinking is of holding a public hearing after 
enacting the moratorium. 
 
Ken Woodrich, City Attorney said it is about timing. 
 
The city council and staff discussed the proposed moratorium. 
 
Moved by Jim Ransier. Seconded by Joe Turkiewicz. 
Motion to adopt Ordinance 2021-07-1083, Declaring a Temporary Short-term Rental 
Moratorium. CARRIED 5-0. 

 
VI. Reports and Communications  

A.  Council Members 
Jim Ransier, Council Member said the Community Development Committee met this 
week and discussed Heritage Months. He said he is interested in hearing from the city 
council members as how they would like to see them handled in the future. He said the 
committee will discuss establishing a Creative District and developing a mural on the 
Rheingarten Park restroom at a future meeting. 
 
Jason Hartmann, Council Member said the City Operations Committee met and 
discussed Highway 141. He said Washington Department of Transportation (WSDOT) 
may be interested in divesting itself of Highway 141 from Highway 14 to Alternate 
Highway 141. Hartmann said this would allow the city to have local control of the 
highway. He said staff is collecting information for the committee to consider regarding 
the costs of maintaining the highway. Hartmann said this issue came out of the 
discussion related to moving Loop Trail off of the immediate highway onto excess right-
of-way. 
 

 B. Department Heads 
 Brendan Conboy, Land Use Planner said he is excited to start working with the city. He 

said council members should feel free to stop by and talk with him. 
 
 Pat Munyan, City Administrator said there are definitely a lot of pros and cons about 

acquiring Highway 141. He said WSDOT did committee to resurfacing the road with 
asphalt before it would be turned over to the city which should reduce some of the 
costs. Munyan said he is meeting with Gina Mossbrucker related to the 14-inch Main 
Line Replacement Project and Department of Natural resources (DNR ) requirements. 
He said a number of projects continue to proceed this summer including demolition of 
the pool. Munyan said the city’s engineer continues to work with WSDOT on 
engineering the roundabout. 
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 Russ Avery, Public Works Operations Manager said the Garfield Water Line 
Replacement project is going well. He said the contractor will e staring to tie over the 
services. 

 
 Mike Hepner, Police Chief said the fire was crazy. He said many of the new law 

enforcement laws go into affect on Sunday. He said he has been attending a lot of 
meetings related to the new laws. Hepner said the city’s police policies have been 
updated and released. He said they will be updated on the city’s website next week. He 
noted that it is possible that with the next legislative session there may be some 
additional changes to the law. 

 
 Jim Ransier, Council Member asked Hepner how the part-time social services position is 

working. 
 
 Hepner said the individuals rides with officers every Thursday. He said he rotates 

officers. Hepner said he feels it is going very well and has had positive feedback from 
the officers. 

 
 Bill Hunsaker, Building Official and Fire Chief said he appreciates the mutual 

agreements that provided for the assistance on the fire. He said a Forest Service crew 
happened to be in the area also assisted. Hunsaker noted that the amendment the city 
council adopted regarding fireworks was already in the city’s code but in an unusual 
place. He said there no fire related to fireworks in the community although there was 
one burn victim on Bingen Point. 

 
 Jim Ransier, Council Member asked if there is a way to address the concerns about tall 

grass as identified in the public comment such as declaring it a public nuisance. 
 
 Hunsaker said he will look at the fire code. 
 
 Jan Brending, Clerk Treasurer said the city council has a special meeting next week to 

hold a pubic hearing regarding the draft comprehensive plan and to hopefully take 
action on adoption.  

 
 Brending announced that she will officially retire June 15, 2022. 
 

VII. Executive Session 
Jason Hartmann, Mayor Pro Tempe announced at 7:17 p.m. that the City Council will meet in 
Executive Session for 18 minutes with Ken Woodrich, City Attorney to discuss agency 
enforcement and potential litigation pursuant to RCW 53.40.220(1)(i). 
 
Joe Turkiewicz, Council Member recused himself from the Executive Session and left the 
meeting at 7:17 p.m. 
 
The City Council resumed regular session at 7:35 p.m. and stated that no decisions were made. 
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IX. Adjournment 
 The meeting adjourned at 7:36 p.m. 
 

Marla Keethler, Mayor Jan Brending, Clerk Treasurer 
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CITY OF WHITE SALMON 
City Council Special Meeting – Wednesday, July 28, 2021 
119 NE Church (In Person) and Via Zoom Teleconference 

 

  
Council and Administrative Personnel Present 

  Council Members: 
Jason Hartmann 
David Lindley 
Ashley Post 
Jim Ransier 
Joe Turkiewicz  
 

Staff Present: 
Jan Brending, Clerk Treasurer 
Brendan Conboy, Land Use Planner 
Erika Castro-Guzman Permit Technician 

I. Call to Order, Presentation of the Flag and Roll Call 
 Jason Hartmann, Mayor Pro Tempe called the meeting order at 6:00 p.m. 
 

There were approximately 6 members of the public in attendance in person and approximately 
7 members in attendance via teleconference. 

 
II. Business Items 

A. Draft Comprehensive Plan 
Jan Brending, Clerk Treasurer presented information regarding the draft Comprehensive 
Plan and read through the goals for each element.  
 
Public Hearing 
Jason Hartmann, Mayor Pro Tempe opened the public hearing on the draft 
Comprehensive Plan. 
 
Shelley Baxter, White Salmon said that she enjoyed reading through the draft 
comprehensive plan and the urban study. She said things that are important to her 
include providing for bicycles, greenspace, and access to the bluff. Baxter said she 
learned that “shadow platting” means platting for future development and that she 
hopes that also means platting for future green space. Baxter noted that the 
background information contains information about future growth of the community 
and hopes that it does not reach that level due to concerns with traffic. She reminded 
the city council that she hopes they do not sell the Spring Street property and maintain 
it for a park. 
 
Ray Klebba, White Salmon thanked the city for putting together the draft 
comprehensive plan. He said he would like to see more bike lanes. Klebba said he is also 
concerned about traffic as there is only three roads in and out of White Salmon. He said 
density is also an issue. 
 
Peter Fink, White Salmon said he supports trails the head up to the bluff and that bike 
lanes are important and needed. He said he wants the city to take into account electrical 
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based infrastructure for vehicles. Fink said he also supports protecting and adding green 
space. 
 
David Dierck, White Salmon said he also thanks staff, the city council and the planning 
commission for their hard work on the project. He said the city council has a lot of work 
ahead in implementing the comprehensive plan. Dierck said the city should consider 
enterprise or opportunity zones and be creative about parking. He suggested the city 
could purchase property that would be a walkable solution to parking. 
 
Jason Hartmann, Mayor Pro Tempe checked with the teleconference audience to see if 
anyone wanted to testify via teleconference. There was no one who wanted to testify. 
 
Jan Brending, Clerk Treasurer read four email comments into the record. 
 
Bruce Bolme, White Salmon said he has lived on Scenic Street in White Salmon for more 
than 30 years. He urged the city council to adopt the draft comprehensive plan. Bolme 
said he feels the plan recognizes the value of promoting infill development near the 
downtown for greater density and the opportunity for more people to enjoy the 
walkability of the town as an important part of affordability. He said he is a member of 
White Salmon Cohousing which is working to make affordable housing possible for its 
members and other residents in White Salmon. 
 
Annie and Michael Maguire, White Salmon said the support adoption of the draft 
comprehensive plan. They also stated they support the ownership of accessory dwelling 
units (ADU’s) to help ease the financial burden on primary homeowners. 
 
White Salmon Valley Pool Metropolitan Park District said they support adoption of 
Parks and Recreation Element Goals and Polices: Goal P&R1, Policy P&R-1.6, Goal P&R-
2, Policy P&R-2.6, Goal P&R-4, Policy P&R-4.10, and Policy P&R4.11. 
 
Dorothy Herman, White Salmon said she is concerned about the low of mobile home 
parks. She said is also concerned about the development of tiny homes on tiny lots that 
will become second homes rented out as week motels or short-term rentals. Herman 
said short-term rentals should only be allowed in commercial and multi-housing zoning 
that close to the center of town. She said the city needs to plan for small parks where 
children can play and older people can sit on a park bench while walking their dog. 
Herman said her focus is on keeping White Salmon livable for year-round citizens as 
opposed to weekenders. 
 
Jason Hartmann, Mayor Pro Tempe closed the public hearing. 
 
Jan Brending, Clerk Treasurer said the draft Comprehensive Plan provides broad goals 
and policies. She said the next steps will be to update the city’s land use code 
implementing the comprehensive plan. Brending noted that there are several planning 
documents that are being worked on including updating the city’s park plan and 
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developing a transportation plan. She said the Planning Commission is recommending to 
the city council that the draft Comprehensive Plan be adopted. 
 
Jim Ransier, Council Member thanked the community, staff and the planning 
commission. He asked if Rheingarten Park is owned by the City of White Salmon or the 
White Salmon Valley School District. 
 
Jan Brending, Clerk Treasurer said portions of the land for Rheingarten Park are owned 
by the city and portions are owned by the school District. 
 
Ransier said the draft comprehensive plan states that the Gifford Pinchot National 
Forest is not the 2nd largest in the United States. He suggested the language describing 
the Gifford Pinchot as the 2nd largest be removed. 
 
Ransier said the draft plan references joint planning with Klickitat County related to the 
urban exempt area. 
 
Brending said that is correct. She said it is the desire the of the city to enter into a 
development agreement with Klickitat County as to how the urban exempt area is 
managed. Brending said the county has been aware of this desire for some time. She 
said she is not sure that it has been discussed with Jake Anderson, Board Commissioner. 
 
David Lindley, Council Member said thank you to the planning commission, Jan 
Brending, Erika Castro-Guzman and Scott Keilor and Ethan Spoo with WSP. He said the 
draft comprehensive plan is an aspirational document. Lindley said he believes it 
captures the community’s desires and allows for flexibility. He said there are a couple of 
typographical areas: when referring to the Yakama Nation it should be spelled “Yakama” 
not “Yakima.” Lindley said those errors should be corrected. He said the plan also 
references “Glendale” and he thinks it should reference “Glenwood.” 
 
Ashley Post, Council Member said she agrees with the comments made about the plan. 
She said that she believes it has considered the discussions the city council had with he 
planning commission and is reflective of the goals of the community. 
 
Post said she would like to see the following changes: 
 

 Policy E/CA 2.7 to use the word “which” instead of “that”  
 

 Policy E/CA 3.2 change “education” to “educational” 
 

 White Salmon Park and Recreation Facilities Map change “Future City Pool” to 
“Future White Salmon Valley Pool” 

 
 Page 52 of the plan under “Community Center”, last sentence – delete the word 

“able” 
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 Add new Policy E/CA 2.9 “Protect White Salmon's urban forest and tree canopy 
through avoiding the clearing of old growth trees and encouraging the planting 
of trees in current commercial and residential lots as well as new 
developments.” 

 
Post asked if there are human remains still buried in the Pioneer Cemetery. 
 
Brending said no, that as far as the city knows all the remains were moved to another 
location but the headstones remain as a memorial. She said the property is still 
classified as a cemetery. 
 
The city council discussed the proposed new policy suggested by Ashley Post. The city 
council agreed to use the word “mature” instead of “old growth.” 
 
David Lindley, Council Member said he has several suggested changes besides changing 
“Yakima” to “Yakama” and “Glendale” to “Glenwood”: 
 

 Policy P&R-1.4: change the word “shall” to “should” 
 

 Policy P&R-2.7: change to read “Work with the White Salmon Valley School 
District in converting the Jewett Sports Complex into multiuse fields to support 
and promote alternative activities 

 
 Policy P&R-3.1 change the word “shall” to “should” 

 
Lindley asked for clarification of Policy 3C-1.4 that provides for the establishment of 
incentive-based design guidelines for new development along Jewett Boulevard. 
 
Brendan Conboy, Land Use Planner said there are number of options that could be used 
including form-based codes. 
 
Lindley said at a future date when the comprehensive plan is amended he would like to 
see the History and Historic Places background narrative updated. 
 
Brending said that could be done with first scheduled amendment which will happen no 
earlier than December of 2022. 
 
Jason Hartmann, Council Member said that he has a lot of gratitude for staff, the 
planning commission and the city’s consultant WSP for the work that was done. He said 
he feels it is a good framework. 
 
Joe Turkiewicz, Council Member said he echoes the comments made by other council 
members. He said he likes the document and that it provides flexibility. 
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Moved by David Lindley. Seconded by Ashley Post. 
Motion to adopt the July 2021 Comprehensive Plan with the following changes: 
 

 Change “Yakima” to “Yakama” 
 

 Change “Glendale” to “Glenwood” 
 

 Page 51 under “Outdoor Recreational Opportunities delete the words “the 
second largest national forest in the United States” after “Gifford-Pinchot 
National Forest”  

 
 Policy E/CA 2.7 to use the word “which” instead of “that”  

 
 Policy E/CA 3.2 change “education” to “educational” 

 
 White Salmon Park and Recreation Facilities Map change “Future City Pool” to 

“Future White Salmon Valley Pool” 
 

 Page 52 of the plan under “Community Center”, last sentence – delete the 
word “able” 

 
 Add new Policy E/CA 2.9 “Protect White Salmon's urban forest and tree 

canopy through avoiding the clearing of mature trees and encouraging the 
planting of trees in current commercial and residential lots as well as new 
developments.” 

 
 Policy P&R-1.4: change the word “shall” to “should” 

 
 Policy P&R-2.7: change to read “Work with the White Salmon Valley School 

District in converting the Jewett Sports Complex into multiuse fields to support 
and promote alternative activities 

 
 Policy P&R-3.1 change the word “shall” to “should” 

 
CARRIED 5-0. 

 
III. Adjournment 
 The meeting adjourned at 7:15 p.m. 
 

Marla Keethler, Mayor Jan Brending, Clerk Treasurer 
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AGENDA MEMO 
 
Needs Legal Review:    No 
Council Meeting Date:   August 4, 2021 
Agenda Item:    Council Retreat 
Presented By: Marla Keethler, Mayor 
 
 
Attached are the following documents to help assist the conversation at the City Council’s Retreat on 
August 4, 2021. 
 

 Agenda Memo – September 16, 2021 – 2021 Policy Priority Areas 
 Meeting Minutes of September 9, 2020 City Council Meeting 
 Meeting Minutes of September 16, 2021 City Council Retreat 
 2021 Council Priorities Chart 
 2022 Work/Priorities Already Identified 

 
The entire 2021 Budget Narrative will be available on the meeting webpage under “Supporting 
Documents.” 
 
I think it is important to identify priority target areas for funding purposes for the 2022 budget and to 
discuss the goals for each target area that requires financial support. 
 
Please bring your ideas to the meeting. I look forward to discussing with the council what 2022 is 
going to look like. 
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AGENDA MEMO 
 
Needs Legal Review:    No 
Council Meeting Date:   September 16, 2020 
Agenda Item:    2021 Policy Area Priorities 
Presented By: Marla Keethler 
 
Action Required 
Adoption of 2021 priority policy focus areas.  
 
Motion 
Motion to adopt the council's 2021 policy area priorities providing guidance to the mayor and staff in 
developing the 2021 budget, including possible budget options and providing proposals for 
implementation within the priority policy areas. 
 
Explanation of Issue 
The City Council held a retreat on September 9, 2020 to discuss priority focus areas for 2021. 
Council members identified a number of policy areas they would like the city to focus on in 2021. 
Council members also agreed that 2021 should be a year to be conservative in the budgeting 
process as a number of projects are carrying over into the new year and the economic outlook for 
2021 is somewhat uncertain. Once the city council establishes the priority policy areas, it will be up 
to the mayor and staff to develop implementation measures which may include funding within the 
2021 budget or specific actions items at the staff and committee level. These are in addition to the 
ongoing projects the city is already working on including, but not limited to, the comprehensive plan 
update, critical areas ordinance update, and water system plan update. 
 
Ongoing Mitigation of COVID19 Business Impacts and Ongoing Business Support to Make 
Downtown More Welcoming to Visitors 

 Allowing parklets in the summer of 2021 and future summers 
 Downtown signage 
 Downtown planters 
 Maintenance of existing crosswalks and researching permanent crosswalks for Jewett Blvd. 

– investigation of concrete crosswalks 
 
Public Safety & Hazard Preparedness  

 Adding a position to BWSPD to focus on social service issues 
 Encouraging staffing a diverse and bilingual police department 
 Develop plans for fire mitigation and fire preparedness in and around the City of White 

Salmon. 
 
Ensure residents receive quality, cost-effective services that maintain sense of community 

 Develop funding strategies for increased emphasis on street infrastructure 
 Revisit ability to have home postal delivery 
 Work towards the development of a community center on property owned by the city across 

from Whitson Elementary 
 Hire personnel to focus on code enforcement 
 Complete Comprehensive Park Plan 
 Invest in existing parks to improve amenities and increase citizen use 
 Safer Loop Trail (working with WSDOT and private property owners to move portions of the 

trail off of Highway 141) 
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 Riverfront Park – continue discussions with Klickitat County for acquisition of the property 
 Spoke Bike Park – continue improvements including possible viewing area/rest area to 

safety sit 
 
Develop and Implement Effective Communication and Outreach 

 Continued website improvements, including page for police department 
 Develop public notification processes including email and texting notifications for both 

general and emergency notifications, such as street sweeping and snow plowing work, road 
closures, water outages, etc. 

 Consistent distribution and development of bilingual materials regarding City related new, 
updates, and events 

 
Reduce food waste at landfills and improve collection of recyclables 

 Curbside compost pickup in White Salmon 
 Use of recycling bins versus recycling bags 

 
Invest in and strengthen efforts on supporting attainable housing development 

 Ensuring that when rezones of residential areas are considered that the goal to protect areas 
from incompatible uses is addressed 
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City of White Salmon 
2022 Work/Priorities Already Identified 
(including carryover work from 2021) 
 
Planning 

 Land Use Code Update  (carryover from 2021) 
 Critical Areas Ordinance Update (carryover from 2021) 
 Capital Facilities Plan Update (completed after water system plan and park plan update) 
 Park Plan Update (carryover from 2021 – started in 2021 will be completed in 2022) 
 Transportation System Plan Update (carryover from 2021 – started in 2021 will be completed in 

2022) 
 Plan and proposal for construction of Community Center (carryover from 2021 – started in 2021 

will be completed in 2022) 
 Master Shoreline Program Update 

 
Parks 

 Loop Trail (acquiring easement from WSDOT to assist in moving trail off the shoulder of Hwy 
141) 

 Park Equipment Replacement and Possible New Installations (based on Park Plan Update and 
priorities established by city council) 

 Working with White Salmon Metropolitan Park District to ensure pool gets built by 2022 
 Gaddis Park annexation into city limits 

 
Streets 

 Garfield Street Reconstruction (TIB funded) 
 Jewett/Garfield Roundabout (City funded) 
 Six-Year Street Transportation Improvement Program (STIP) update (use transportation system 

plan to revise and update this required document in 2022) 
 
Water 

 Water System Plan Update (carryover from 2021) 
 14-Inch Main Transmission Line – Phase 1 Construction  
 14-Inch Main Transmission Line – Continued engineering 
 14-Inch Main Transmission Line – Phase 2 Construction (dependent on funding) 
 Water Reservoir Construction – Design and Construction (dependent on funding) 
 SCADA System Update (carryover from 2022) 
 Meter replacement with radio reads (carryover – possible completion in 2022) 

 
Wastewater 

 Jewett Blvd. manhole relining and/or replacement (carryover from 2021) 
 Sewer video inspection and data collection (carryover from 2021) 

 
City Hall 

 Records management – complete move of archives, destruction of public records and digital 
integration of records 

 Single-year federal audit requirement and 2-year accountability 
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Housing/Community Development 
 Residential Zoning Updates  
 Affordable housing incentives 
 Exploration of public/private partnerships in pursuit of long-term affordable housing 

development 
 Short Term Rental policy adoption/implementation 
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Invest in & 
Strengthen 

Attainable Housing 
Efforts

Land Use Planner HIRED 
Comprehensive Plan 2020 
Completion ETD JULY/AUGUST

Support for 
Businesses & 
Downtown Core

Downtown signage X 
Downtown planter  
maintenance X
Parklet install/removal X 
Sidewalk painting X

2021 Council Priorities

Increased 
Communication & 

Outreach

On-call translation services
Text notification system for city alerts 
Continued website improvements 
A/V Support for public meetings DONE
 Outreach Coordinator position HIRED 
Inclusivity Training for staff & electeds DONE 
Admin Reporting software migration UNDERWAY

Deliver Quality, Cost-
Effective Services
Improved Code Enforcement
Land Use Planner HIRED
Community Events in Summer Season FARMERS MKT ACTIVITIES 
Manhole Replacements UNDERWAY
Reroofing Firehall UNDERWAY
SCADA Equipment Replacement Garfield Waterline Replacement ETD 8/21 
Admin. Reporting software migration UNDERWAY
Garfield Street & roundabout construction MOVED TO 2022
Park Plan FALL 2021 

Public Safety & 
Hazard 
Preparedness

Social Service position for 
BWSPD IMPLEMENTED 
BWSPD Vehicle 
Replacement X
Lifeflight Insurance for WSFD 
Fire Preparedness & 
Mitigation

The below chart highlights additions in the proposed budget that either directly
align with or realize goals with Priority Areas determined by City Council.

Reduce Food Waste at 

Landfills; Improve 

Collection of Recyclables

JULY 2021 PROGRESS REPORT KEY
HIGHLIGHTED ITEMS=STILL ANTICIPATED THIS YEAR 
RED ITEMS=ACHIEVED OR IN PROGRESS
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