City Council Regular Meeting Agenda

July 21, 2026 at 7:00 PM
City Council Chambers, Whittier Alaska

Mayor: Victor Shen
City Manager: Jackie C. Wilde
City Clerk: Shelby Carlson
City Attorney: Holly Wells

Council Members: Tom Wagner, Seat B, Jamie Loan, Seat C, Renner Macaltao, Seat D,
David Pinquoch, Seat E, Peter Denmark, Seat F, Lorianne Borg, Seat G

Call to Order
Opening Ceremony
Roll Call

Citizen Comments on Any Agenda Item Except Those Iltems Scheduled For Public
Hearing: Those who have signed in will be given the first opportunity to speak on any agenda
item except those scheduled for Public Hearing. Time is limited to two (2) minutes per speaker
and thirty (30) minutes total time for this agenda item.

Approval of Agenda and Consent Agenda: Approval of Consent Agenda passes all routine
items indicated by asterisk (*). Consent Agenda items are not considered separately unless a
council member requests. In the event of such a request, the item is returned to the Regular
Agenda

Conflict of Interest: Immediately after the Council approves the agenda at a regular or special
meeting, each Council member shall declare any financial interest in a matter appearing on the
agenda. Any Council member or member of the public present at the meeting may question

whether another Council member has a financial interest in a matter appearing on the agenda.

Presentations and Reports

1. Presentations

1. Audit Presentation - Altman, Rogers & Co.
Mayor’s Report

Vice Mayor’'s Report

> w

City Manager Report — City Manager’s Report includes, among other things, the Finance
Director Report and the Water/Wastewater Manager Report

Public Hearings




5. Ordinance 2026-003 Amending Chapter 10.30 of the Whittier Municipal Code to Clarify the
"Commercial Recreational Ground Passenger Fee" is a Fee and Not a Toll on Roads
Owned or Maintained by the Federal Government or the State of Alaska

Ordinances for Introduction - None
Resolutions

6. Resolution 2026-031 Adopting Standardized Lease Templates Pursuant to Whittier
Municipal Code Section 3.38.340

7. *Resolution 2026-032 Authorizing Acceptance of an AARP Community Challenge Grant in
the Amount of $10,000 for Shoreline Pocket Park Improvements, and Appropriating Funds

8. *Resolution 2026-033 Confirming the Appointment of the City Manager to Represent the
City with the Begich Towers Condominium Association of Apartment Owners, Inc.

9. *Resolution 2026-034 Establishing and Supporting the Whittier Junior Entrepreneur License
Program

Other New Business

10. *Approval of the June 16, 2026 Regular Meeting Minutes

11. *Schedule Work Session for July 29 to Discuss Election Code
12. *Schedule Special Meeting for August 4

13. City Attorney Evaluation

14. Alaska Municipal League Summer Conference (August 25 - 28)
Informational Items and Reports (No Action Required)

15. May 2026 City Financial Reports: Please see City Council packet which contains monthly
Financial Statements

16. Parks & Recreation Committee Minutes - July 7, 2026
17. Council Attendance Report - 2026 Q2
Council Comments

Citizen Discussion: Those signed-in will be given the first opportunity to speak on any subject
over which the Council has control. Time is limited to five (5) minutes per speaker.

Council and Administration Response to Citizen Comments
Executive Session

18. Discuss the Alaska Railroad Corporation Land Purchase, as per Whittier Municipal Code
2.08.040(B)(1), matters that, if immediately disclosed, would tend to adversely affect the
finances of the city.

Adjournment




WHITTIER

FORWARD

This month's report captures significant progress and critical updates across multiple departments,
showcasing the City's continued commitment to infrastructure development, financial

accountability, and community engagement.

Alaska Railroad Land Conveyance

House Bill 216 officially became effective on July 3,
2026, marking another important milestone in the
City's efforts to acquire Alaska Railroad non-
operational lands. City staff continues working
closely with the Alaska Railroad Corporation on the
required surveys, legal descriptions, and Purchase
and Sale Agreement. This remains one of the City's
highest legislative priorities.

Delong Dock Replacement

Planning continues following the award of $4.1
million for preliminary engineering and design
through the Port Infrastructure Development
Program. Additional federal funding opportunities
continue to be pursued as design advances.

Shotgun Cove Road Extension

Construction continues on the Mile 2.0 to Mile 3.0
segment. City staff continues coordinating with the
Federal Highway Administration, the U.S. Forest
Service, and our federal delegation as we prepare
another application for Nationally Significant Federal
Lands and Tribal Projects funding to complete the
extension to Trinity Point.

Well Field Replacement Project

Planning and coordination continue on the City's
Well Field Replacement Project. This critical
infrastructure investment remains one of the City's
highest priorities to ensure the long-term reliability
of Whittier's drinking water system.

The City recently welcomed Senator Lisa Murkowski to Whittier for a tour of several priority
infrastructure projects, including Shotgun Cove Road, DeLong Dock, the Buckner Building,
and the Well Field Replacement Project. Staff also continues coordinating upcoming visits
with military leadership and other state and federal partners regarding Whittier's
strategic importance for transportation, emergency response, and national defense.

www.whittieralaska.gov

City of Whittier, Alaska

Iltem # 4.
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Issue 001

Wilde Recognition

This month's Wilde Recognition goes to the incredible team at QAP for the outstanding work they continue to
do throughout Whittier.

Whether paving roads, preparing sites, or constructing critical infrastructure, QAP has consistently
demonstrated professionalism, craftsmanship, and a commitment to delivering quality work. Their crews
have become familiar faces in our community, and their work is making a lasting impact that residents and
visitors will benefit from for years to come.

I would like to extend special recognition to Kyle Green and Andrew Loan for their leadership, coordination,
and dedication to every project. | also want to recognize each operator, laborer, truck driver, mechanic, and
crew member whose hard work often goes unseen. The long hours, attention to detail, and pride each of you
brings to your work have not gone unnoticed.

Over the past year, QAP has successfully completed the Head of the Bay paving project and improvements
within the Harbor Triangle while continuing construction on the Shotgun Cove Road project. In the coming
weeks, they will also begin work on the Whittier Falls Park improvements, including site clearing, creation of
new open space, hydroseeding, and construction of the new parking area. These projects represent
meaningful investments in Whittier's future and will improve the quality of life for both residents and visitors.

On behalf of the City of Whittier, thank you to Kyle, Andrew, and the entire QAP team for your dedication,
professionalism, and commitment to excellence. We truly appreciate your partnership and everything you do
to help build a stronger Whittier.

P

www.whittieralaska.gov City of Whittier, Alaska
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Assistant City Manager Report

Administration continued advancing both the EPA Brownfields Multipurpose Grant and the Buckner
Building Congressionally Directed Spending project. The City also received NORTECH's draft Data Gap
Analysis for future remediation and demolition planning. Staff are coordinating with EPA, ADEC, and
NORTECH on next steps.

Lease administration

Staff finalized and released the

Request for Proposals for land = e
. . . S REQUEST FOR PROPOSAL
appraisal services to support fair
market value determinations for 2026-03 | LAND APPRAISAL SEBVICES
. _ . _ Town % Ty
Clty owned qnd Clty mqn.qged 1. INTRODUCTION & PURPOSE CJ SCOPE OF SERVICES: PROPOSAL DELIVERY:
lease properties. Work continued TheCiyf Wi iy imites & : @ T
on lease file review, compliance SrERT— et it el P o Wt e Wi, 3 59675
7 professional real property appraisal as if vacant (site value). Proposals delivered via stal Service
tracking, and development of Secepes o i oo iy
more consistent procedures. P——— o e S e ek, Fsmios
i retain a qualified appraiser or appraisal =0 i r i i i &
e R ety R e S
www.whittieralaska.gov/projects/pag st g 2w i n by 5 20 ,
e/request-proposals : D :
D) e e
the City Clerk at cityclerk@whittieralaska.gov. oty o ‘bidder to check meCuly‘swebs::’e for any addenda.

CITY OF WHITTIER @ \ FOLLOW US ON FACEBOOK
@ PO Box 608, Whittier, AK 99693-0608 \@) AR I A S L G\) @CityofWhittierAlaska

Buckner Building & Brownfields

Staff resubmitted the draft CDS workplan outlining the
phased remediation approach. ADEC and their contractor are
beginning Phase Il Environmental Site Assessment activities
at the future Whittier Falls Park site to characterize site
conditions and support long-term redevelopment planning.

-

Work continued on the Whittier Moves Transportation
Master Plan and Safety Action Plan. Staff participated in
Technical Advisory Committee meetings, planning
discussions, and public engagement as the project moves
toward completion.

www.whittieralaska.gov City of Whittier, Alaska
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Fire/EMS Department Report

During the month of June 2026, Whittier Fire/EMS responded to a total of 39 calls for service, continuing
to provide emergency response and community assistance to residents and visitors.
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Z+ EMS Calls &3 Rescue Calls

32 3

VHITTIER G & Fire Calls Total Responses

a4 39

Community Meal Program

Whittier Fire/EMS continues its partnership with the Children’s
Lunchbox to help provide meals for local children and community June 2026

members experiencing food insecurity. 4-| med IS

Meals are available at the Public Safety Building Monday through distributed to the community

Friday from 9:00 a.m. to 5:00 p.m.

Community Outreach

Whittier Fire/EMS remained active in supporting the community beyond emergency response:
« Hosting community car washes at the Public Safety Building to raise donations for the Whittier
Community School and Swim night .
« Picking up and distributing summer toys for Whittier's children.

« Assisting several motorists with flat tires and other roadside needs.

Serving Whittier with Pride

www.whittieralaska.gov City of Whittier, Alaska
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Whittier Police Department

Monthly Activity Report - June 2026 e ‘

Whittier Girdwood Other

139 17 8

Narrative Summary e s <
In June 2026, WPD handled 318 calls for service. Excluding Security Checks, Whittier accounted for 94 and Girdwood
73 calls. Serious incidents: Welfare Check (9), Trespassing (7), Theft (4), MVA/Accident (4). Jurisdictional mix: Whittier
43.7%, Girdwood 53.8%, Other 2.5%.
Highlights by Jurisdiction

« Whittier: 139 calls. Top types: Parking (31), Traffic (19), Disturbance (8).

- Girdwood: 171 calls. Top types: Traffic (22), Welfare Check (7), Reddi (5).

« Other: 8 calls. Top types: Parking (3), Agency Assist (2), Information (1).

Top Call Types by Jurisdiction

Call Type Whittier Girdwood Other e} o]

o
N
w

Security Check 45 98
Traffic 19
Parking

Welfare Check
Citizen/Civil Assist
Disturbance

w

N
N
N

Trespassing
Agency Assist
Reddi

Follow Up
MVA/Accident
Theft
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Citation Summary
Parking Speeding Other

10 10 4
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Whittier Police Department

Special Activity Report - Fourth of July Weekend (July 3-5, 2026)

Whittier Girdwood Other
17 59 3

Executive Summary
During the July 4th weekend, WPD documented 79 total calls for service. Activity was concentrated in Girdwood with
59 calls (75%), followed by Whittier with 17 calls (22%) and Other areas with 3 calls (4%). Excluding security checks,
officers handled 50 operational calls.

Key Points

« Total calls: 79 over the three-day holiday weekend.

+ Operational calls excluding security checks: 50.

- Traffic-related activity was the largest operational category with 17 calls.

« Proactive activity remained high with 29 security checks and 5 foot patrols.

« Notable calls: 2 hit-and-run reports, 3 medical calls, 1 fireworks complaint, 1 missing person.

Calls by Date and Jurisdiction

Date Whittier Girdwood Other Total
07/03/2026 5 26 2 33
07/04/2026 9 21 0 30
07/05/2026 3 12 1 16

Top Call Types

Call Type Total Notes

Traffic 17 Stops, enforcement, complaints, hazards, REDDI
Foot Patrol 5 Proactive patrol activity

EMS/Medical 3 Police-relevant medical response

Public Assist 2

Parking Problem 2

Hit & Run 2 Hit-and-run and MVA reports

Noise Complaint 2

Agency Assist 2

Security Check 29 Excluded from operational discussion

Narrative Summary

The July 4th weekend produced a mix of holiday-related public safety activity, proactive patrols, traffic
enforcement, and routine calls. Girdwood accounted for the majority of activity. Traffic-related calls were the
leading operational category. Security checks were concentrated in Girdwood including Alyeska, Arlberg, Hightower,
and Seward Highway-area locations.

www.whittieralaska.gov City of Whittier, Alaska
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JI—ullcynzrol2360r Department Report MOORAGE

Administration PAYM ENTS

Harbor o(?mlnlstrotlve staff are currently collecting the second hqlf of SECOND HALF OF
preferential and annual moorage payments. The payment deadline was July 15, PREFERENTIAL &
and staff have been assisting customers with processing payments, updating

- . ANNUAL MOORAGE
accounts, and responding to moorage-related questions to ensure the annual PAYMENTS
billing cycle remains on schedule. |
Harbor activity continues to exceed expectations this summer. Monthly transient |~~~ —S
moorage is currently running approximately 50% higher than the same period
last year, reflecting another strong tourism and boating season. Increased DEADLINE:

vessel traffic has kept both the administrative and operations teams busy while
continuing to provide quality customer service to harbor users.

The Harbormaster joined City staff during Senator Lisa Murkowski's visit to
provide an update on the Harbor Phase lIl project and tour DeLong Dock. The visit
included discussions on current port operations, future development plans, the
importance of the harbor to the regional economy, and the proposed DelLong
Dock replacement project.

The City continues to work with Harris Sand & Gravel and BMI regarding the
condition of the Harbor Phase Il floats. Staff remain engaged with all parties as
solutions are evaluated to ensure the long-term performance and reliability of
the harbor infrastructure.

Operations . Ce— —
Harbor staff continue routine maintenance throughout the Small Boat Harbor, including replacing electrical pedestal

bases, repairing water fixtures, maintaining dock infrastructure, and completing general repairs to improve the safety and
reliability of harbor facilities.

Crews have also begun restriping the launch ramp and adjacent parking areas. This work is being completed as weather
conditions, harbor operations, and traffic levels allow in order to minimize impacts to the public during the busy summer
boating season.

In addition to their regular maintenance responsibilities, Harbor staff have volunteered their time and equipment to begin
construction of a new micro park at Smitty's Cove. This project was initiated by the Harbor Department and demonstrates
the team’'s commitment to improving the community beyond their day-to-day duties. Their willingness to step up, take
ownership of community improvement projects, and invest in creating additional public spaces for residents and visitors
is greatly appreciated. Their dedication continues to make a positive impact throughout Whittier.

www.whittieralaska.gov City of Whittier, Alaska
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Public Works Monthly Report

June - July 2026

During June and July 2026, the Public Works, Water, and Wastewater Departments continued advancing major
infrastructure projects while maintaining the City's transportation, water, and wastewater systems during the busy
summer season.

Capital Projects

Whittier Well Field Improvement Project

Construction is underway with site clearing complete and foundation work beginning for the new manifold building
and emergency generator facility. During the month, the U.S. Environmental Protection Agency (EPA) completed a
grant compliance inspection with no findings.

Shotgun Cove Road Project

Construction remains on schedule and within budget, with
completion anticipated in Fall 2026. The City also submitted
a $13 million application through the Nationally Significant
Federal Lands and Tribal Projects (NSFLTP) Program to fund
the next phase of construction.

Emergency Generator Project

The City completed installation of a new emergency generator for the water system using a $75,000 Alaska
Department of Environmental Conservation (ADEC) grant, improving system reliability during power outages.

Gateway Road and Harbor Paving

Public Works coordinated paving of Gateway Road from the Head of
the Bay to the Cruise Ship Terminal and completed improvements to
the Harbor parking area. Crews also installed culvert extensions,
roadway sighage, and completed pavement striping.

Public Works Operations

Crews continued routine roadway maintenance, brushing, mowing,
pavement striping, seasonal speed bump installation, and preparations
for Fourth of July activities.

Water Department

Staff completed annual hydrant maintenance, valve inspections,
and preventative maintenance throughout the water distribution
system.

Wastewater Department

Staff continued sewer flushing, lift station maintenance, and pump servicing. Three pump maintenance events were
caused by clothing and other non-flushable materials entering the sewer system. Residents are reminded that only
toilet paper and human waste should be flushed.

Through the City's 301(h) Waiver Program, approximately $300,000 in grant funding is supporting two Preliminary
Engineering Reports for future wastewater improvements. Staff are also preparing an RFP for long-term sludge
removal and disposal services.

10
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FINANCIAL HIGHLIGHTS THROUGH MAY 20256

A summary of the City’s financial position and activities

GENERAL FUND MAJOR REPAIR &
REPLACEMENT FUND (F72)
Cash Balance at May 31 * Revenues: 18.1%of (584D,534 of $4,636,413) i i i i
y budget ; Cash Balance at May 31 The (;ny colntlnues to aglgr'esswely pursue c_utsude
$ 1 473 447 Property taxes not collected until October; funding to improve public infrastructure while
] ] Q2 Ground Passenger Fees due end of July. $8‘| 7 673 minimizing the financial burden on local taxpayers.
3.4 months of operating reserves = Sa/es Tex 21.5%; Licenses & Permits 30.6% :
(includes $20,053 ambulance fees);

(Below 9-12 month goal) Since the beginning of the year,

Q Purpose: Replace capital assets the City has been awarded more
¥z and infrastructure not included than $6.7 MILLION in new

Intergovernmental 10.1% ($27,470).

=4 WHAT STAFF IS DOING * Expenditures: 35.0% of budget . _ grant funding.
@ (d17% of year elapsed) in enterprise funds.
Staff will present a Fund Balance i 1 . e
departments under budget except Administration 5 :
Recovery Plan during the 2027/2028 . § d rnu? Includes: Land, streets, sidewalks, Major projects underway include:
. . and City Council/City Clerk. Administration includes bl Gi ed cond
Buenmalr Bud:et ;lxocess and |sb|_ y $26.576 bad debt and$15.27 inlega o public restrooms, City-owned condos, « Well Field Replacement Project
ution to estal i L :
pr:epanngam :s«::dt 0 establis = o ey miceing i stormwater systems, Public Safety * Delong Dock engineering and design |
a Permanent Fund to preserve ildi i
= community support for BT1/Whittier Manor. Building, vehicles, snow removal * Shotgun Cove Road construction

cnise-related lease revenues. equipment, generators, EMS and

.

Buckner Building environmental remediation

dispatch equipment, IT equipment, + Harbor Phase lll inprovements

police equipment, boilers, and more.

.

Police technology upgrades

Litter prevention initiatives
WATER & SEWER FUND WATER/SEWER MAJOR REPAIR &

.

|
* Safety Action Plan implementation ‘

3 REPLACEMENT FUND (M RRF] Staff continues pursuing additional funding
Operating Fund Cash * Revenues: 29.9% of budget (excludes |mm transfers) opportunities for Delong Dock construction, |
$633 1 38 Revenues are seast-mf'il and expected to |n|:r.east.a in Cash Balance at May 31 Shotgun Cove Road, wastewater
) e Wil oot operating i $1 3 52 427 improvements, and long-term redevelopment
2020700t Sxpectin o MRy iMpACTrevantis. ' ' of the Buckner Building site.
MR&R Fund Cash Investment income and $23,341 loan repayment
$ 1 3 5 2 4 27 from General Fund not yet recorded. Used for major water and wastewater
] ]

P a0 ol bk e ; capital asset replacement.
* Expenditures: 41. iget (excludes depreciation .
; N City investments of approx. $9.5 million in @ OTHER FINANCE ACTIVITIES
Combined Reserves Provide

water and wastewater systems over the

57 months oi.nperating " Strong reserves and continued grant funding past two years, with only $820,000 paid 5 ::ZE;‘: ;nz:[i;SA;I::I:;;:;?::;iﬁ:;:]:;ie:gﬁli‘udit
capacity support major i in water and by residents. Most wastewater lift stations o et rle':'\r S G A I
infrastructure with minimal local impact. replaced in 2025; new well field underway ’ Pr:paring fc:annual & cyclge e supplorting
and will meet community demand for the PERS audit.
decades to come.

Strengthening tax administration through additional
staff training and consultant support.

These efforts improve customer service,

@ HARBOR FUND HARBOR MR&R FUND @ DELONG DOCK FUND 0 ensure curnp!iancle with City tax codes,
! and support continued sound

: Cash Balance at May 31 financial management.
Operating Fund Cash  + Revenues: 600%f Cash Balance at May 31 y

(Charges for Senvices [mocrage, utlities, 1 :4 7! 4
$483,493 st niies igses . iﬁmgi,ifi;? SLU @ GRANT SNAPSHOT
upported e Water-Borne \

,‘*_\ Reserved for future replacement

Lnase eesyes oo bucet pendiog ol ; . . Since the beginning of the year, the City has been
f the City' dock and will 9 Yy
MR&R Fund Cash Alaska Rairoad lease reconciation Pas:seng_;er Fee dedicated tolhartior !—. orig iy agm? . awarded more than $6.7 million in new grant funding
= g capital improvements. serve as the City's local match. L
$693 8 82 250 ' Delong Dock - PIDP Grant (Engineering & Design) $4,074,520
' ; J 3 2
Includes: Floats, electrical systems, docks, + Received $4,074,520 PIDP grant for Sht?lgun Cove Road - Construction Funding $1,038.31
Combined Reserves Provide  * Expenses: Consistent with passenger facilities, breakwaters, boat engineering and design. e m:h':ml_m Upgtades 5201500
i icipated ing costs. ramps, fuel systems, harbor buildings, + Revenues mainly from dock permits; Buckner Building - Environmental Assessment $200,000
il Coge B B siats ke + ; e i Al : i i Safety Action Plan Implementation $174,880
i n mi Y.
capacity vehicles, cranes, cameras, parking wharfage expected i Sl.l- _rne P W S 128 250
equipment, and other harbor assets. + Expenses: Insurance, utilities, and :
staffing allocations. Total New Grant Funding $6,723,461

Strong finances. Strategic investments. o
A better Whittier for today and for generations to come. All amounts as of May 31, 2026
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Financial Highlights

GENERAL FUND

Cash Balance in the General Fund at May 31 is $1,473,447. Based on 2026 Budgeted expenditures of $5,136,920 that level of cash is
sufficient to cover 3.4 months of operations. The City's budget policy reflects the goal of establishing a reserve of between nine (9)
and twelve (12) months, or between $3,852,690 and $5,136,920. The current level of cash is lower than the 9-month goal by
$2,379,237. During the upcoming budget season in preparation for the City's 2027/2028 Biennial Budget, staff will present a Fund
Balance recovery plan aimed at building the City's reserves to fall within the City's Fund Balance Policy. Staff is also preparing a
Resolution to establish a Permanent Fund to align with the approved 2025/2026 Operating Budget which established the goal of
developing a permanent fund to capture lease revenues associated with the cruise ship industry, to ensure local residents receive
the benefit of the use of City lands for visitors for decades to come. Revenues through May are at 18.1%, or actual of $840,534 versus
budget of $4,636,413. Tax revenues are at 7.3%. Property taxes are not collected until October, and Ground Passenger Fees related
to quarter 2 of 2026 will be due the end of July. Sales Tax revenues are at 21.5% of the annual budget.

License and Permits are at 30.6% largely reflecting collection of $20,053 in ambulance fees. Intergovernmental Revenues (from
state and federal sources) are at 10.1% of budget, or $27,470 largely due to the receipt of National Forest Receipts.

General Fund expenditures are at 35.0% of budget through May, with 41.7% of the year having elapsed. Transfers between Funds
have not been recorded. All General Fund departments are under budget through except for Administration and City Council/City
Clerk. The Administration department includes a large bad debt expense of $26,576 which was not anticipated, related to a
potential adjustment to lease revenues which will come before Council to approve, and legal fees exceeding budget by $15,227.
The Council department exceeds budget due primarily to community support, where contributions toward BTI/Whittier Manor
capital repairs have been recorded as future liabilities, increasing actual expenses early in the year.

GENERAL FUND MAJOR REPAIR & REPLACEMENT FUND - F72

Cash Balance in the General Fund's Major Repair and Replacement Fund at May 31 is $817,673. The purpose of this Fund is to
replace capital assets and infrastructure that are not components of the City's enterprise funds (Harbor, Delong Dock,
Water/Sewer). This includes things such as land, streets, sidewalks, public restrooms, City-owned condos, stormwater systems,
culverts, Public Safety Building, Fire and EMS rescue vehicles and fire trucks, snow removal equipment, vehicles, dispatch
equipment, generators, EMS defibrillators and breathing apparatus, dispatch equipment, police equipment, boilers, IT equipment
and networks, etc.

WATER AND SEWER FUND

The Cash balance in the Water and Sewer Fund (the "operating fund’, Fund 50) is $633,138 in addition to cash available in the
Water and Sewer Major Maintenance and Repair Fund (the "capital fund”, Fund 75) of $1,352,427. Based on 2026 Budgeted Expenses
(excluding depreciation) of $418,309, cash reserves available in the operating fund are sufficient to cover 18.2 months of expenses.
Cash reserves available in both the operating and capital funds, are sufficient to cover 57 months of operations. Water and Sewer
Fund revenues through May are at 29.9% of the budget, excluding inter-fund transfers. The Water and Sewer Fund revenues are
largely seasonal and typically increase during the busier summer months. Great Whittier (the local seafood processor) is not
expected to operate in 2026; this is not expected to have a large impact on revenues since it was foreseen that the seafood
industry would not contribute significantly to water/sewer revenues in the coming year. Investment income has not been recorded
nor have for one-time cash transfers from the General Fund of $23,341, in repayment of a short-term loan for the purchase of a
loader. Excluding depreciation, expenses through May are at 41.7%.

PR R e T anwe

e 18 LE¥

GENERAL FUND

WATER &
GENERAL FUND MAJOR REPAIR &
REPLACEMENT (F72) SEWER FUND

= ; Dedicatedit laci Operating Fund Cash s el i
Cash Balance at May 31 Provides essential Cash Balance at May 31 ed earocipIRpaTng $633 138 upports the Op:ra ion,
: P e
services and supports and maintaining : maintenance an

$1 ,473 ,447 daily operations for $ 8 1 7, 673 General Fund capital =mane long-term replacement

the community. assets and of the City's water

infrastructure. $1 ,352’427 and sewer systems.
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Financial Highlights (cont.)
WATER/SEWER MRRF

The Cash balance in the Water/Sewer MRRF Fund, as mentioned above, is $1,352,427 to be used for the repair and replacement of
major Water and Sewer capital assets. This includes infrastructure such as the City's wastewater lift stations and pumps,
automated controls, generators, wellhouses, buildings/plont, vac truck, loader, underground water and sewer lines, other system
improvements, water wells, etc. The City has been very successful in securing major grants to upgrade the water and sewer
system over the past five years. Specifically, most wastewater lift station assets were entirely replaced and upgraded in 2025 and
the water well field is being taken out of service at the end of 2026/2027, when a new well field will replace the existing system that
has reached the end of its useful life. The new well field is expected to meet the community's expanded seasonal demand for the
next four decades, with expanded capacity, upsized water pumps and lines, automated controls and other improvements. The
investment in the City's wastewater system over the past two years is approximately $2.8 million and in the City's upcoming water
system improvements, in excess of $6.7 million. Of these nearly $9.5 million investments, only $820,000 was paid for by residents,
demonstrating the Administration’s laser focus on significant capital projects that improve the quality of life for residents for
decades to come, without adding to their financial burden.

HARBOR FUND

The Cash balance in the Harbor Fund (the "operating fund”, Fund 51) is $483,493, in addition to cash available in the Harbor Major
Repair and Replacement Fund (the "capital fund’, Fund 73) of $693,882, at May 31. Based on 2026 Budgeted Expenses (excluding
depreciation) of $2,026,967, cash reserves available in the operating fund are sufficient to cover 2.9 months of expenses. Cash
reserves available in both the operating and capital funds (total $1,177,375), are sufficient to cover 7.0 months of operations. Harbor
Fund Revenues are at 60.0%, as the largest sources of revenue, preferential (annual) moorage, is brought in early in the year.
Transfers-In and Transfers-Out have yet to be recorded. Overall, Charges for Services (includes moorage, utilities, wharfage,
launch, parking, etc) are at 65.4%; Lease revenues exceed the annual budget largely because the portion of the lease that is
payable to the Railroad, is pending. Investment income is at 23.1% of budget with allocations of May's interest yet to be recorded.

HARBOR MRRF

The Cash balance in the Harbor MRRF Fund is $693,882 to be used for the repair and replacement of major Harbor capital assets.
This Fund accounts for the Water-Borne Passenger Fee which was implemented in January, 2025, and which accounts for per-
passenger fees of $8 set aside entirely to pay for capital asset and infrastructure replacement in the Harbor, to benefit payers of
the fee. Revenues through May are entirely related to the Water-Borne Passenger Fee collections of $22,687; these revenues are
initially used to cover harbor bond debt (through a transfer-out to the Harbor Enterprise Fund for debt payments), and then for
capital assets and infrastructure. This includes harbor floats, electrical system, harbormaster building and boilers/furnace, harbor
water/sewer systems, breakwater, boat ramps, passenger, sheetpiles, grid, fuel float, Ocean Dock, Passenger Dock, City Dock,
harbor restrooms, boardwalk, computer systems, cameras, parking meters, pay stations, vehicles, pumpout carts, skiff, crane,
backup generator, snowblowers, and other harbor capital assets and infrastructure.

DELONG DOCK

The Cash balance in the Delong Dock Fund is $1,457,154. These reserves are intended for future use as matching funds for the
replacement of the dock. The City was recently awarded a PIDP grant in the amount of $4,074,520 for engineering and design of
the dock replacement, and the City is applying for a construction grant to replace the dock. The City will commit the reserves from
the Delong Dock Fund toward the City's match to replace the dock. Delong Dock actual revenues reflect only a single permit for the
use of the dock in the coming year. Revenues for wharfage related to seafood crossing the dock, are expected to be recorded
starting in June. Interest revenues are $9,092 or 45.5% of budget through May. Expenses through May total $62,684 and are largely

related to insurance ($31,300), utilities ($4,042) and staffing cost allocations (approx. $22,000).
is DELONG DOCK
FUND

e — T -
y

/ SRR
; WATER/SEWER ‘ HARBOR HARBOR
MRRF FUND MR&R FUND

Operating Fund Cash

Cash Balance at May 31 Cash Balance at May 31 Cash Balance at May 31
483,493
$1,352,427 $483, $693,882 $1,457,154
MR&R Fund Cash s e
Used for major water and $ 6 9 3 ’ 882 Supported by the Water-Borne Reserved for future replacement
wastewater capital asset Passenger Fee dedicated to of the City’s aging dock and will
replacement. Combined reserves provide harbor capital improvements. serve as the City’s local match.

7 months of operating capacity.
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Financial Highlights (cont.)

GRANTS

Since the first of the year, the City has been awarded 6,745,953 in grants, including: 1) $3,500 for Alaskans for Litter Patrol and
Recycling; 2) $410,000 additional funding to extend Shotgun Cove Road; 3) $4,074,520 for engineering/design of Delong Dock
replacement; 4) $10,000 for accessible pocket parks; 5) $3,559 in fish disaster funding from the Pacific Marine Cod Fisheries; 6)
406,299 in Title 23 FHWA earmark funding for Shotgun Cove Road; 7) $28,035 in funding from DOT/NHTSA to outfit police vehicles
with TraCs system; 8) $310,000 in funding for asbestos abatement at the BTl Building; and 9) $1.5 million for ambulance and harbor
restrooms. Thanks to Representative Holland for his work on seeking State funding for the City's ambulance request which was
awarded since the last months’ Finance Report to Council. We continue to seek additional funding for construction of Delong Dock
and Shotgun Cove Road, as well as to mitigate and eventually remove, repurpose and reuse the Buckner Building site. Current
grant projects that are underway include the Water Well Replacement Project which began in May, and which will replace the
City's well field and significantly increase the capacity of the water system to handling the growth in demand. The backup
generator for the City's water system has arrived, completing that project. The Safety Action Plan draft has been completed. The
EPA contamination mitigation program for the Buckner Building is underway, and Shotgun Cove Road construction will continue
through the end of the year. The ALPAR litter prevention program is in full swing for the summer, and the police department has
completed the purchase of upgraded laptop technology in the patrol vehicles. The City continues to address the Harbor Phase il
float replacement project issues and the wastewater sludge removal and 301H waiver projects, and have submitted CDS funding
requests for upgrades for improved handling and disposal of the City's wastewater, in accordance with anticipated
recommendations in the City's sludge removal and maintenance plan.

OTHER FINANCE ACTIVITIES

The annual audit is complete and the auditors will be presenting the results of the 2025 financial audit at July's Council meeting.
The City did not experience any adverse findings during the audit, including on the major grant programs subject to Single Audit.
Auditors assisted the City in recording the harbor revenue bond issue and the computation of long-term lease
receivables/liabilities associated with the recording of GASB87 leases. Staff continue to work on the 2025 PERS Audit with focus on
the status of the Police Chief position. Actuaries have determined there is no termination cost to the City if we decide to remove
the position from PERS coverage, and we consider a Resolution requesting Council approval to do so, prior to the start of the new
year. With a renewed focus on tax issues related to implementation of the new Ground Passenger Fee, personal property tax
compliance and foreclosure issues, plus the routine annual billing cycle for Real and Personal Property Tax assessments, the City
has retained the former Tax Administrator to provide these services and to train staff so that they are better able to answer
customer inquiries and address basic tax-related questions. The retirement of a 15-year veteran staff member left the City with
inadequate expertise to address complex tax issues timely. The position was not filled with a full-time person but is instead being
assigned to Ramos Consulting to provide Human Resources support, and the former tax administrator to provide part-time tax
administration services to manage Sales Tax, Real and Personal Property Tax, Water-Borne Passenger Fees and Ground Passenger
Fees. Staff will continue to receive training to better assist customers and to ensure compliance with the City's tax codes.

FINANCIAL SNAPSHOT BB TSN Q

Strong finances. Strategic investments.
A better Whittier for today and for generations to come.

GF MAJOR REPAIR WATER & SEWER OTHER FINANCE
GENERAL FUND & REPLACEMENT (F72) FUND HARBOR FUND DELONG DOCK FUND GRANT UPDATE ACTIVITIES
Operating Fund Cash Operating Fund Cash 2025 Annual Audit
Cash Balance at May 31 Cash Balance at May 31 $633 1 38 $483 493 Cash Balance at May 31 More than completed with
’ ’
$1,473,447 $817,673 MR&R Fund Cash MRER Fund Cash $1,457,154 $6.7 MILLION NO AUDIT FINDINGS
SUPAS G S R $1 352 427 $693 882 in new grant funding
3.4 months of Replacing critical o Y ' Reserved for future awarded since the Continued focus on
operating reserves capital assets 57 months of operating 7 months of operating replacement of beginning of the year strong financial
capacity combined capacity combined Delong Dock management

J

G@%WM&% 4&1&@1« | www.whittieralaska.gov ‘ ﬁ @
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Item # 5.

Agenda Statement
Meeting Date: July 21, 2026
To: City Council
From: Jackie C. Wilde, City Manager
Agenda Item: Amending Chapter 10.30 of the Whittier Municipal Code to Clarify the

“Commercial Recreational Ground Passenger Fee” is a Fee and not a Toll
on Roads Owned or Maintained by the Federal Government of the State of
Alaska

BACKGROUND, JUSTIFICATION, & INTENT:

On November 19, 2024, the City Council adopted Ordinance 2024-005, establishing a Commercial
Recreational Ground Passenger Fee with an implementation date of January 1, 2026. The Council
later adopted Ordinance 2026-001 on February 17, 2026, to clarify reporting procedures and
timelines for businesses registered and subject to the fee. On April 24, 2026, former Acting
Attorney General Cox sent a letter to the City demanding repeal of the fee based on the State of
Alaska’s concern that the fee may constitute a toll in violation of the 1997 toll agreement between
the State of Alaska and the Federal Highway Administration. The City maintains that the fee does
not charge for the privilege of using any road, including any federal or State road, but instead
applies to services and facilities provided to passengers of recreational commercial ground
transportation vehicles and to the industry itself. The proposed amendment is intended to preserve
the City’s ability to use fee revenue for improvements to City-maintained roads that are not
federally aided or State-owned or maintained, where those roads are frequented by recreational
commercial ground transportation passengers and vehicles, while making expressly clear that the
fee is not a toll.

CONSISTENCY CHECKLIST: Yes No N/A

1. Legislative Priorities

2. Comprehensive Plan

3. Whittier Code: Chapter 10.30
4

Other: April 24, 2026 Letter from former Acting Attorney General
Cox

X OO
O Ogo
0 OX KX

X

FISCAL NOTE: No fiscal impact.

ATTORNEY REVIEW: Yes [J No [J Not Applicable

RECOMMENDATION: Administration recommends Council adopt Ordinance 2026-003.

16




OCOoO~NOOUITRWN -

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42

Item # 5.

Sponsored by: Wilde
Introduction Date: June 16, 2026
15t Public Hearing:
2"d Public Hearing/Enactment Date:

CITY OF WHITTIER, ALASKA
ORDINANCE 2026-003

AN ORDINANCE OF THE CITY COUNCIL OF WHITTIER, ALASKA AMENDING
CHAPTER 10.30 OF THE WHITTIER MUNICIPAL CODE TO CLARIFY THE
“COMMERCIAL RECREATIONAL GROUND PASSENGER FEE” IS A FEE AND
NOT A TOLL ON ROADS OWNED OR MAINTAINED BY THE FEDERAL
GOVERNMENT OR THE STATE OF ALASKA

WHEREAS, the City of Whittier, Alaska (the “City”) adopted a Commercial Recreational
Ground Passenger Fee on November 19, 2024, via Ordinance 2024-005 with an implementation
date of January 1, 2026; and

WHEREAS, amending Ordinance 2026-001 was adopted on February 17, 2026, which
clarified reporting procedures and timelines for businesses registered and subject to the fee; and

WHEREAS, on April 24, 2026, former acting Attorney General Cox sent a letter to the
City demanding that the City repeal its commercial recreational ground passenger fee because the
State of Alaska feared the fee constituted a toll and violated the 1997 toll agreement between the
State of Alaska and the Federal Highway Administration; and

WHEREAS, the commercial recreational ground passenger fee does not in any way charge
a fee for the privilege of using any road, much less a federal or State road, and instead imposes a
fee for services and facilities provided to passengers of recreational commercial ground
transportation vehicles and the industry itself; and

WHEREAS, the City hopes to retain language in the Code that allows the fee to be used
for improvements to City-maintained roads that are not federally aided or State-owned or
maintained roads that are frequented by recreational commercial ground transportation passengers
and vehicles while making it expressly clear that the fee is not a toll,

NOW, THEREFORE, THE WHITTIER CITY COUNCIL ORDAINS:

Section 1. Whittier Municipal Code Chapter 10.30 COMMERCIAL RECREATIONAL
GROUND PASSENGER FEES is hereby amended as follows:

IMANAGE\507456\98\2192418.v1-6/5/26
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Item # 5.

ORDINANCE 2026-003
Page 2 of 10

CHAPTER 10.30 COMMERCIAL RECREATIONAL GROUND PASSENGER FEE

10.30.010 Establishment of commercial recreational ground passenger fee.

Commercial recreational ground passengers in the city shall be charged a flat per-passenger
fee. Such fees shall be used to offset costs incurred by the city in operating, equipping and
maintaining city-owned facilities and providing is-capital-assetsroads;-and-public-infrastructure
to-provide-related-services to those offering commercial recreational services in the city and their
passengers who visit the city, and to mitigate impacts of increased utilization of city services and
resources by commercial recreational businesses and their passengers. No fees shall be used to
operate, equip, finance or maintain State or Federal-owned or maintained State or federal
roads or related infrastructure nor shall the fee be charged for the privilege of the use of any
State or federally owned or maintained road.

10.30.020 Imposition of commercial recreational ground passenger fee.

A. Beginning January 1, 2026, upon each entry or departure from the city by ground conveyance,
including by rail, a commercial recreational ground passenger fee of $ $5.00 per passenger
shall be assessed.

B. The commercial recreational ground passenger fee shall be assessed on commercial
recreational ground passengers being delivered to or from a cruise ship that is exempt from the
commercial recreational waterborne passenger fee, as well as to or from other Whittier
destinations.

10.30.030 Registration.

To facilitate the timely and efficient payment of the commercial recreational ground
passenger fee, the owner, operator, or agent of any commercial recreation transportation business
operating in Whittier shall register the following information on an application properly executed
by a person authorized to bind the applicant under this chapter for each name under which the
applicant does business in the City of Whittier. The application shall state the full name of the
applicant and each business name under which the applicant will do business and:

A. The name of the person in charge, physical and mailing address, e-mail address, telephone
number, and facsimile number for:

1. The office or agent for the business that is located within the City of Whittier;

2. The office or agent within Alaska that is responsible for the administration of the provision
of transportation services into or out of the City of Whittier;

3. The headquarters, central or other office to which the office under subsection (A)(2) of this
section reports.

B. A description of the type of commercial recreation services that are or will be provided within
Whittier city limits, including the approximate passenger capacity of the conveyances that will
be used, the estimated number of passengers during the calendar year for each mode or
different form of conveyance that will be used by the business, and a description of the
relationship of the applicant to any other commercial recreation business with respect to
passengers of the applicant.

IMANAGE\507456\98\2192418.v1-6/5/26
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Item # 5.

ORDINANCE 2026-003
Page 3 of 10

C. A copy of the current Alaska business license issued to the business.
D. A copy of the current City of Whittier business license issued to the business.

E. The name, title, physical and mailing addresses, e-mail address, telephone and facsimile
numbers for the following persons:

1. The chief executive officer;

2. The chief financial officer;

3. The controller, comptroller, or treasurer, if other than the chief financial officer;

4. The person or persons who will be primarily responsible for filing the return, verifying its
accuracy and paying the tax under this chapter; and

5. Each other person who is authorized to pay or to require others within the business to pay
the fee under this chapter to the city.

10.30.040 Update of information.

Upon the sale of a registered business, a change of the name of the business, a change in the
form of the business or a change in the address of any office as last provided to the city, a registered
commercial services business shall promptly provide, in writing, notice to the finance director of
such changes, with an update of the information required for registration under section
10.30.030(A), (B), (C) and (E).

10.30.050 Calculation of fees.

A. The total amount of commercial recreational ground passenger fees shall be calculated based
on the number of passengers reported and certified by the registered business as being present
on the passenger manifest upon arrival and upon departure.

10.30.060 Payment of fees.

Commercial Recreational Passenger Fees shall be collected and remitted by the owner,
operator or agent of the commercial recreational business to the city quarterly in accordance with
payment procedures set forth by the city manager. Commercial recreational businesses who
become delinguent in their remittance of the commercial ground passenger fees may be required
to submit on a monthly basis at the direction of the city manager. Where commercial recreational
businesses are operating in tandem, one business can collect and remit ground passenger fees and
waterborne passenger fees, as may be due pursuant to chapter 12.32 of this code, on behalf of other
operators so long as the operators certify the accuracy of the passenger counts relied upon in
calculating the fees. Such payment procedures shall provide for the payment of penalties and
interest as set forth in section 10.30.070.

10.30.070 Penalties and interest.

A. Interest shall accrue on all delinquent fees at a rate of 15 percent per annum until paid, and
shall accrue on a penalty only after a penalty or part thereof has been unpaid for 30 days
following the date of written notice of the penalty due.

B. For any fee payment that is not received before the delinquency date or which is less than the
amount owed, a penalty of five percent of the fees due but not timely received shall accrue, to
which there shall be added an amount equal to five percent of the delinquent amount for each

IMANAGE\507456\98\2192418.v1-6/5/26
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month or part of a month during which any delinquency in the payment continues. The
minimum penalty for a delinquent payment of any amount is $100.00.

A penalty of $100.00 shall be paid by a registered business that fails to provide the information
requested under sections 10.30.030 or 10.30.040 within 30 days of the date of the written
request from the city.

A registered business that fails to make records available within 15 days of the date of the
written request for such records pursuant to section 10.30.140, or such later time as the city
may specify or agree shall pay a penalty of $300.00 plus an amount equal to the delinquent
fees found to be owing as a result of the examination or audit of such records. The penalty
under this section is in addition to the penalty for delinquent fees, the additional fees found to
be owing as a result of the examination or audit of the records and the interest on such
delinquent fees.

Upon receipt of any payment for any amount that may be due under this chapter, and
notwithstanding any designation of the purpose or statement of intended application of such
payment by the registered business submitting payment, the city shall apply such amount first
to the oldest penalties that are due until all penalties are paid; it shall then apply the balance to
the oldest interest due, until all interest is paid; it shall then apply the balance to the oldest
principal due until all fees are paid.

10.30.080 Liens and other costs.

A

B.

The amount of delinquent fees and penalties shall constitute a lien on real and personal property
of the commercial recreation business.

The city may also collect from the owner, operator or agent of the commercial recreation
business all expenses that relate to the city’s effort to collect, including but not limited to the
costs of collection; attorney’s fees and costs; recorder’s fees; and court costs.

Prior to filing a lien, the city shall cause an additional written notice of intent to file a lien to
be mailed by certified mail to the last known address of the owing party. Neither the failure to
mail such notice, nor the failure of the owing party to receive such notice invalidates a lien
filed by the city.

10.30.090 Civil and criminal actions, payment agreements.

A

B.

Nothing in this chapter shall be construed to prevent the city from filing and maintaining a
civil action to recover any commercial recreational passenger fees, penalties, and interest
due.

The finance director may enter into an agreement secured by a confession of judgment or a
deed of trust on property with sufficient equity to cover the liability for delinquent fees,
interest, and penalties on such payment terms as the finance director finds reasonable;
provided, that the terms shall require full payment of all obligations within a maximum period
of 24 months from entry of such an agreement, unless a shorter term is required by other
provisions of this Code, in which case those provisions shall be followed. The finance director
may not enter a repayment agreement with a commercial services business that has been
involved in a repayment agreement under this subsection or chapter 3.08 of this code within

IMANAGE\507456\98\2192418.v1-6/5/26
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C.

the prior five years, or whose principal members have been subject to such an agreement within
the prior five years, unless otherwise provided in this Code.

A person convicted of a violation of a provision of this chapter shall be subject to a fine of not
more than $500.00; provided, for a subsequent conviction for a violation of any provision of
this chapter that occurs within three years of a prior conviction for a violation of any provision
of this chapter, the person shall be subject to a fine of not more than $1,000.00 and
imprisonment for not more than 90 days. Each day upon which a violation continues is a
separate violation. The failure or refusal of a person to comply with an order of the finance
administrator specifically authorized by this chapter is a violation of a provision of this chapter.

10.30.100 Administration and enforcement.

A

B.

The finance director may adopt policies, procedures, rules and/or regulations to administer and
enforce this chapter.

The finance director shall take all steps necessary and appropriate to administer and enforce
this chapter including but not limited to establishing policies, procedures, rules and/or
regulations to administer and enforce this chapter, and conducting audits or examinations of
the records and books of owners, operators, or agents of commercial recreational conveyances.

10.30.110 Enforcement authority, request for administrative rulings.

A

B.

The finance director shall enforce the reporting and the fee, penalty and interest payment
requirements imposed under this chapter.

Any person who may be obligated to pay the fees under this chapter, or any city official, may
apply to the finance director for a determination on the application of this chapter to an actual
fact situation. The finance director, with such review and assistance as may be required from
the city attorney, shall provide a written interpretation of the applicability of this chapter to the
fact situation described. The city shall be bound by a written determination issued under this
subsection (B), but only with respect to the person to whom the interpretation is issued, and
only for so long as such interpretation has not been revoked, withdrawn or modified and none
of the code sections upon which the interpretation is based have been amended or repealed.
With the approval of the city attorney, the tax administrator may issue generally applicable
rulings and interpretations which shall be effective until revoked, withdrawn or modified and
none of the Code sections upon which the ruling or interpretation is based have been amended
or repealed.

10.30.120 Protest of fees.

A commercial recreation business may protest the payment of the commercial recreational

passenger ground fees charged under this chapter by paying the fees within the time established
for payment of the fees and providing the city manager with a written statement of protest
specifying the amount of fees paid and the basis for the protest. The city manager’s decision
regarding the protest shall be in writing and shall be a final decision. Such decision may be
appealed to the superior court in the third judicial district for the state of Alaska at Anchorage,
Alaska.

IMANAGE\507456\98\2192418.v1-6/5/26
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10.30.130 Estimate of fees due, audit.

In the event that the city is unable to ascertain the amount of commercial recreational ground
passenger fees due because a commercial recreation business has failed to keep accurate records,
to allow inspection of records, has failed to submit payment, or has falsified records, then the city
shall estimate the fee due based upon any information available to it. The estimate, including
interest and penalties due to the date of the estimate, shall become final for the purpose of
determining liability of the commercial recreation business 30 calendar days from the date the city
mails notice of the estimate to the business unless the business earlier submits payment. If the city
audits a registered business following the filing of an estimate under this section by the city, and
the audit shows that more fees are due than was set out in the city's estimate, the registered business
shall be liable for an audit fee equal to the cost to the city of the audit, in addition to any other
penalties or fees due under this chapter.

10.30.140 Audit—Investigation authority, consent to inspection of records.

A. For the purpose of ascertaining the correctness of fees due the finance director may hold
investigations and hearings concerning any matters or records of any registered business, may
require the attendance of any registered business, or any officer or employee of a registered
business at the hearing and may require production of all relevant business records including
but not limited to passenger manifests.

B. A commercial recreation business that registers with the city under this chapter consents to the
inspection of its business records, reports, audits and other records. Upon the written request
of the finance director or the finance director’s agent, a registered business shall provide all
relevant, requested records for examination in Whittier, Alaska, within 15 calendar days or
such longer time as may be specified in the written request or as may be agreed upon by the
city and the registered business. The city may agree to the production of records at a place
other than Whittier and may condition such agreement upon the registered business advancing
or reimbursing all expenses, including additional personnel, auditor or investigator expenses,
incurred or to be incurred because of the production at a different place.

10.30.150 Confidentiality, exceptions.

A. Invoices paid in full timely and all data obtained in relation to payments from registered
businesses are confidential, and such data obtained therefrom shall be kept from inspection by
all private persons. Nothing contained in this section shall be construed to prohibit the audit
and investigation by the city as provided under this chapter or of the books and records of any
registered business required to pay commercial recreational passenger fees under this chapter.

B. Nothing contained in this section shall be construed to prohibit the delivery to a person, or his
duly authorized representative, of a copy of any data or report filed by him, nor to prohibit the
publication of statistics so classified as to prevent the identification of particular buyers or
registered businesses.

C. Nothing contained in this section shall be construed to prohibit the disclosure through
enforcement action proceedings or by public inspection or publication of the name, estimated
balance due, and current status of payments, and filings of any who fails to pay in full all fees
due by the date required under this chapter. Entry into any agreement whether pursuant to the

IMANAGE\507456\98\2192418.v1-6/5/26
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D.

provisions of this chapter or otherwise shall not act as a prohibition to disclosure of the records
of a registered business as otherwise provided in this chapter.

A prospective lessee or purchaser of an accepted business or interest in such business may
inquire as to the fee obligations of such business and may receive such confidential information
as may be authorized for release in a release of information request signed by the owner or
chief executive officer of the registered business.

Notwithstanding any other provision of this section, the city may disclose any information,
data or records of a registered business that are in the possession of the city in any civil or
criminal action brought by the city in the enforcement of any provision of this chapter.

10.30.160 Transfer of business, successor liability to the city and final accounting.

A

Any person acquiring an ownership interest in a registered commercial recreation services
business or the accounts receivable of a registered business, whether by purchase, assignment,
foreclosure, conveyance in lieu of foreclosure, relinquishment, or otherwise, shall be liable for
the payment of fees, penalties and interest accrued, accruing, and unpaid to the city on account
of the operation of the business by the former owner, owners or assigns. Each person acquiring
any interest in an accepted business or the accounts receivable of such a business shall request
a statement from the city of the actual and estimated amount of current and past due
commercial recreational passenger fees, penalties and interest owed by the business as of the
date of the request. The person acquiring the business or accounts receivable shall withhold
from the acquisition price and pay over to the city the current fees due and the past due fees,
interest and penalty.

. The liability of a purchaser or other person acquiring a registered business or the accounts

receivable of a registered business for outstanding fees, penalties and interest accrued under
this chapter and unpaid by the former owner through the date of the request from the purchaser
shall be limited to an amount stated in writing by the city in response to a request from the
purchaser for a statement of commercial recreational passenger fee liability.

Fifteen days prior to the sale, lease, or other disposition, or change in ownership interest, other
than a transfer or outstanding shares of stock, or upon incorporation of a registered business,
the registered business seller shall file a notice with the city together with information
identifying the name and address of each person or entity involved in the change, the nature of
the change, the effective date of the change, any unpaid fees due under this chapter and an
estimate of any additional liability that will accrue by the effective date of the change.

10.30.170 Records, recordkeeping required, loss of records.

A

Every business submitting the fees established in this chapter shall keep and preserve suitable
records of all commercial recreational services provided, purchased or sold and such other
records, documents, books or accounts as may be necessary to determine the amounts owed
for passenger fees. Every registered business shall preserve suitable records of relevant
activities and transactions for a period of six years from the date of the submittal of fees
accounting information for the period for which the fees were owing and all such other books,
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invoices, manifests and other records as may be necessary to accurately determine the amount
of fees which the registered business was obliged to pay under this chapter.

B. A registered business shall immediately notify the city of any fire, theft or other casualty which
prevents compliance with this chapter. The casualty constitutes a defense to any penalty
provided in this chapter if determined to be the proximate cause of the failure to comply for a
given reporting period, but does not excuse the registered business from liability for fees and
interest and for penalty otherwise due. Accidental loss of funds or records is not a defense
against the liability for fees required to be paid, interest and penalties under this chapter.

10.30.180 Failure to keep adequate records.

A. No person may falsify or misrepresent any fact or matter in any statement, application, or other
document submitted to the city under this chapter.

B. No person may falsify any record required to be kept under this chapter. No person may submit
or provide falsified or misleading records or other documents to the city or its auditor.

C. A feepayer may not refuse to allow inspection at reasonable times of records required by this
chapter to be kept by the registered business.

D. Misrepresentation of a fact or a matter occurs and documents are misleading when the
representation or information is presented as complete with respect to the subject but
additional, undisclosed, relevant facts or information known, or that should be known, to the
registered business would cause the person examining the representation or document to
understand or interpret the representation, information or document in a manner less favorable
to the registered business.

10.30.190 Advance payment of commercial recreational ground passenger fees.

A commercial recreational business may pay the fees imposed in this chapter before the
fees would otherwise be due and on an annual or seasonal basis in accordance with the terms,
covenants and conditions set forth in a written agreement approved by the city council.

10.30.200 Use of fees.

The fees collected from ground passengers under this chapter shall be deposited in the General
Fund and/or General Major Repair and Replacement Fund for the construction, maintenance, and
provision of City-owned capital assets, infrastructure, and services benefitting the visitors who pay
the fee.

10.30.220 Definitions.

Unless the context clearly indicates that a different meaning is intended, the following words
and phrases when used in this chapter shall have the meanings set out in this section:

Calendar year means the year beginning January 1 and ending on December 31 of each year.

City means the City of Whittier in the geographic sense or the administration of the City of
Whittier, as appropriate to the context.
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Commercial Recreational Business means any person who provides commercial recreational
services.

Commercial Recreational Ground Passenger means an individual who is moved aboard a
conveyance for compensation by land, including rail transportation, whether the transportation is
provided pursuant to a pass, coupon, cash, credit, ticket, voucher, or other instrument, agreement
or understanding that entitles the individual to be provided commercial recreational services
without regard to the cost to the individual of the instrument, agreement or understanding entitling
the individual to the service. The term does not include the owner or operator of the conveyance,
crew members, drivers, tour guides or others who are employed by the commercial recreational
business and are on duty while being transported with passengers.

Commercial Recreational Services means any service involving the movement of a passenger
from one point to another by means of a conveyance, ordinarily for compensation. It includes
tours, adventures, shuttles, wildlife and nature viewing trips and other activities in which the
movement of passengers is involved. It includes trips in human-powered conveyances conducted
by a paid guide, without regard to the ownership of the conveyances, but does not include trips
involving conveyances owned by a business and chartered or rented to others if no guide, crew,
agent, or employee of the conveyance owner is present to operate the conveyance or to provide the
charter party or renter with advice or assistance in operating or navigating the conveyance.

Compensation means payment to a conveyance owner or operator whether by charter or
through fares paid by or on behalf of passengers.

Conveyance means any contrivance designed or used for the transportation of individuals
from one point to another and includes rail cars, rail flatbeds, high rail, motor vehicles, including
automobiles, passenger vans, passenger buses, motorcycles, motorized scooters and bikes, other
two-, three-, and four-wheeled vehicles, motorized track-driven vehicles, sleds, trailers and other
towed vehicles used for transportation of passengers and other vehicles used to transport
passengers whether motor-, human- or animal-powered.

Person means and includes individuals and every organization or entity recognized in law
and every group of persons acting as a unit.

Section 2. Classification. This ordinance is a permanent code ordinance.

Section 3. Severability. If any provision of this ordinance or any application thereof to any
person or circumstances is held invalid, the remainder of this ordinance and the application to other
persons or circumstances shall not be affected thereby.

Section 4. Effective Date. This ordinance shall become effective immediately upon
adoption.

IMANAGE\507456\98\2192418.v1-6/5/26

25




357
358
359
360
361
362
363
364
365
366
367
368
369
370
371
372
373
374
375
376
377
378
379
380
381
382

CITY OF WHITTIER, ALASKA
ORDINANCE 2026-003
Page 10 of 10

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council
onthis ___ day of , 2026.

Victor Shen
Mayor
AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

Shelby Carlson
Acting City Clerk (City Seal)
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Item # 6.

Agenda Statement
Meeting Date: June 16, 2026
To: City Council
Through: Jackie C. Wilde, City Manager
From: Shelby Carlson, Assistant City Manager
Agenda Item: Adopting Standardized Lease Templates

BACKGROUND, JUSTIFICATION, & INTENT:

Whittier Municipal Code Section 3.38.340 directs the City Manager to develop standardized lease
templates for ground leases, subleases of third-party property, and leases of space in City-owned
buildings, subject to review by the City Attorney and approval by the City Council.

Historically, the City has utilized a variety of lease formats with inconsistent provisions, which
has created administrative inefficiencies and uncertainty in enforcement. Standardized lease
templates establish consistent baseline terms and conditions, improve clarity for lessees, and
strengthen the City’s ability to manage and enforce lease obligations fairly and uniformly.

The templates attached as Exhibits A—C have been developed to reflect current code requirements
and best practices, and have been reviewed by the City Attorney for legal sufficiency.

Adoption of these templates does not approve any specific lease agreement. Pursuant to Section
3.38.350, all leases will continue to require Council approval by resolution unless expressly
exempted under the short-term lease provisions of the Code.

CONSISTENCY CHECKLIST: Yes No N/A

1. Legislative Priorities [ 0

2. Comprehensivg Plan: Action Plan Iterr] 5.1.2.3, Make Ie_ases uniform 0 0
to ensure ease in enforcement and business understanding.

3. Whittier Code: 3.38, Lease of City Lands ] ]

4. Other ] ]

FISCAL NOTE: Fiscal note to be provided verbally.

ATTORNEY REVIEW: Yes [J No [J Not Applicable

RECOMMENDATION: Approve Resolution 2026-031, adopting the standardized lease
templates.
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Sponsored by: Wilde

CITY OF WHITTIER, ALASKA
RESOLUTION 2026-031

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER, ALASKA,
ADOPTING STANDARDIZED LEASE TEMPLATES PURSUANT TO WHITTIER
MUNICIPAL CODE SECTION 3.38.340

WHEREAS, Section 3.38.340 of the Whittier Municipal Code directs the City Manager
to develop standardized lease templates for use in leasing City-owned property and related
interests; and

WHEREAS, Section 3.38.340 requires that such standardized lease documents be
reviewed by the City Attorney and approved by the City Council; and

WHEREAS, Section 3.38.350 of the Whittier Municipal Code requires that all leases be
approved by Council via resolution, except as otherwise provided for short-term leases; and

WHEREAS, the adoption of standardized lease templates establishes consistent baseline
terms but does not authorize the execution of any specific lease; and

WHEREAS, the City Manager has developed the required standardized lease templates,
and the City Attorney has reviewed them for legal sufficiency.

NOW, THEREFORE, THE WHITTIER CITY COUNCIL HEREBY RESOLVES:

Section 1. Adoption of Standardized Lease Templates. Pursuant to Whittier Municipal
Code Section 3.38.340, the City Council hereby adopts the following standardized lease templates,
attached hereto and incorporated by reference as exhibits:
e Exhibit A — Standardized Ground Lease Template
e Exhibit B — Standardized Sublease Template
e Exhibit C — Standardized Building Lease Template

Section 2. Use of Standardized Lease Templates. The City Manager is authorized and
directed to utilize the adopted standardized lease templates for applicable leases of City-owned
property, subleases of third-party property, and leases of space in City-owned buildings.

Section 3. This resolution shall be effective immediately upon adoption.
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PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council

on this day of , 2026.

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

Shelby Carlson
Acting City Clerk

Victor Shen
Mayor

(City Seal)
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Item # 6.

Exhibit A — Resolution 2026-031

THIS LEASE IS IN DRAFT FORM FOR CITY REVIEW AND DISCUSSION. IT HAS NOT
BEEN REVIEWED OR APPROVED BY THE WHITTIER CITY COUNCIL.

GROUND LEASE TEMPLATE (CITY LANDS)
FOR WHITTIER , LOT , AREA

THIS LEASE AGREEMENT (“Lease”) is made this _ day of
, 20__ (the “Commencement Date”), by and between the CITY OF
WHITTIER, P.O. Box 608, Whittier, Alaska 99693, hereinafter called “Lessor” and
[Name of Lessee], d/b/a “[Name of Business]’, [Business Entity Mailing Address],
hereinafter called “Lessee”, hereinafter collectively called “the Parties”.

WHEREAS, Lessor owns certain lands located in the City of Whittier, hereinafter
defined as the Leased Premises;

WHEREAS, the City and Lessee desire to enter into a ground lease for the Leased
Premises on the terms set forth in this Lease.

NOW THEREFORE, in consideration of the mutual promises contained herein,
and such other good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, the Parties agree as follows:

1. PREMISES.

A. Lessor, for and in consideration of the rents, covenants and
conditions hereinafter specified to be paid, performed and observed by Lessee, does
hereby let, lease, and demise to Lessee that certain real property hereinafter called
“‘Leased Premises” or “Premises” situated at |, Whittier, Alaska, and legally described
as follows:

[Property Description]

This Lease is for land only and not for any improvements situated thereon, which
improvements shall remain the property of Lessees.

B. By taking possession of the Leased Premises at the commencement
of the Term, Lessee shall be deemed to have (i) accepted the Premises in its “AS-1S” and
‘WHERE |IS” condition, with all faults, without representation or warranty of any kind,
express or implied; and (ii) acknowledged and agreed that the Leased Premises is
suitable for Lessee’s intended purposes, in satisfactory condition and repair, and that any
improvements made on or after the Commencement Date shall be at the sole cost and
expense of the Lessee and subject to Lessor’s prior written approval.

LEASE TEMPLATE (CITY LANDS)

FOR WHITTIER ,LOT__ ,AREA_ Page 1 of 24
2038885
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Exhibit A — Resolution 2026-031

THIS LEASE IS IN DRAFT FORM FOR CITY REVIEW AND DISCUSSION. IT HAS NOT
BEEN REVIEWED OR APPROVED BY THE WHITTIER CITY COUNCIL.

2. ENCUMBRANCES. The above-described Premises is leased subject to
any existing deed restrictions, easements and rights-of-way, or other recorded liens or
other encumbrances of record affecting the Premises as of the Effective Date, if any, as
well as any zoning and building restrictions and government regulations now in effect or
hereinafter adopted by any governmental authority.

3. TERM. The term of this Lease shall commence on the Commencement
Date, and shall expire at midnight on [MM/DD/YYYY] (hereinafter “Lease Term” or “Term”)
unless earlier terminated as provided herein. At the expiration of the initial Lease Term,
and subject to the requirements of the Whittier Municipal Code (“WMC”) Section 3.38.460,
entitled “Options to Renew”, as that section may be amended, renumbered or renamed
from time to time, Lessee shall have the right to extend and renew the Lease for [insert
number of options] (__) successive [insert duration of each option period] (__)-year option
periods (each an “option period”) provided that:

A. Lessee must not be in default under the Lease and must give
Landlord written notice of its election to extend the Lease, which shall be received by
Lessor not less than one hundred eighty (180) days prior to the beginning of each such
option period; otherwise, such option, and any successive option(s), if any, shall terminate
and be null and void. For purposes of clarity, and avoidance of doubt, Lessee’s notice of
its exercise of an option to extend this Lease shall not be effective until Landlord actually
receives the notice;

B. The City Manager determines in writing that the Lessee is in full
compliance with the terms of the Lease at the time of renewal; and,

C. The City Council, at the time the option is exercised, approves the
renewal by resolution or ordinance.

The Lessor reserves the right to renegotiate Lease terms at the end of the original
initial Lease Term. Renewals shall be subject to review and approval as provided in the
WMC.

4. INITIAL RENTAL RATE. Commencing on the Commencement Date of this
Lease, and until the first Rent Adjustment Date, the annual base rental rate (hereinafter
“Rent”) for the Leased Premises shall be setat $  ($__ /month). Thereafter, Lessee
agrees to pay base Rent based on a fixed monthly lease fee of 1/12 of a rate established
by professional appraisal of ten percent (10%) of fair market value (hereinafter “FMV”).
Rent shall be payable in advance on the first day of each calendar month without notice
on demand. In the event any payment of Rent shall not be paid on, or before, five (5)

LEASE TEMPLATE (CITY LANDS)

FOR WHITTIER ,LOT__ ,AREA_ Page 2 of 24
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Exhibit A — Resolution 2026-031

THIS LEASE IS IN DRAFT FORM FOR CITY REVIEW AND DISCUSSION. IT HAS NOT
BEEN REVIEWED OR APPROVED BY THE WHITTIER CITY COUNCIL.

days following the due date as provided in this Section, the delinquent amount shall be
due together with interest on the delinquent amount accruing at the rate of ten and a half
percent (10.5%) per diem, or the maximum legal rate of interest permitted by law if less,
from the due date until the date of the payment. Rent shall not be withheld in whole orin
part because of an offset or counterclaim by the Lessee.

5. FAIR MARKET VALUE (FMV) ADJUSTMENT. The annual base Rent
payment shall be adjusted on [XX/XX/XXXX] and on the same date every five (5) years

thereafter (hereinafter each “Rental Adjustment Date”); provided, however in no case
shall the adjusted annual base Rent be less than the rental rate in effect on the day prior
to the Rent Adjustment Date. The adjusted annual base Rent payment to be paid under
the terms of this Lease shall be the appraised FMV of the leased land at the highest and
best use of the Leased Premises. The highest and best use of the Leased Premises shall
be determined without regard to Lessee’s intended or actual use of the Leased Premises
unless that use is coincidentally the highest and best use of the Leased Premises.

Lessor shall complete such appraisal by [Month DD] of the year prior to the Rental
Adjustment Date and deliver a copy of the appraisal report to Lessee not less than ninety
(90) days before each Rental Adjustment Date. Within thirty (30) days after receipt of the
Lessor's appraisal, Lessee(s) shall notify Lessor that they either accept or reject the
appraisal. If accepted, the adjusted Rent will be calculated effective January 1st. If
rejected, the Objection Procedure in Section 6 will be followed.

6. PROCEDURE FOR FMV ADJUSTMENTS:; OBJECTIONS.

A. Adjustment Procedure. To adjust the base Rent on any Rental
Adjustment Date, the Lessor shall, at its own expense, retain an independent State of
Alaska certified Member Appraisal Institute (hereinafter “MAI”) appraiser, who shall
determine the FMV of the Leased Premises, exclusive of improvements placed thereon
by Lessee at any time but inclusive of all improvements made by the Lessor (including
those made by the Lessor before or subsequent to this Lease). The appraiser’s report
shall be delivered to Lessee not less than ninety (90) days before the Rental Adjustment
Date. Within thirty (30) days after receipt of the Lessor’s appraisal, Lessee(s) shall notify
Lessor that they either accept or reject the appraisal. If accepted, the adjusted Rent will
be calculated effective [Month Date]. If Lessee timely rejects or objects to the appraisal,
the objection procedure in Section 6(B) shall be followed. If Lessee fails to timely reject
or object to the appraisal, the appraiser’s determination of Fair Market Rental Value of the
Leased Premises shall constitute a final binding determination of the Fair Market Rental
Value and the adjusted annual Rent rate until the next Rental Adjustment Date.

LEASE TEMPLATE (CITY LANDS)
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B. Objection Procedure. If the Lessee objects to the Lessor’s
appraiser’s determination of the Fair Market Rental Value, Lessee shall give written notice
to the Lessor of Lessee’s objection not less than thirty (30) days after receipt of the
appraiser’s report, and Lessee shall then engage an independent State of Alaska certified
MAI appraiser at Lessee’s expense to make an appraisal of the Fair Market Rental Value.

If Lessee’s appraisal determines a Fair Market Rental Value that varies from that
determined by the Lessor’s appraisal by no more than twenty percent (20%), then the
adjusted Rent rate shall be the average of the rental rates determined by the two
appraisals. If Lessee’s appraisal determines a Fair Market Rental Value that varies from
the Lessor’s appraisal by more than twenty percent (20%), then, unless the Lessor and
Lessee agree on a rate themselves, the adjusted annual Rent rate of the Leased
Premises shall be determined in accordance with the Arbitration Clause contained in this
Lease.

Notwithstanding the above, the exercise by either the Lessor or the Lessee of the
Objection Procedure relating to the Rent adjustment described in this Section shall not
postpone Lessee’s obligation to pay Rent at the rate established by the Lessor. Lessee
shall pay the amount of Rent established or adjusted by the Lessor until the question of
objection to the adjusted Rent rate is finally resolved. At such time the objection to the
adjusted Rent rate is resolved, an appropriate credit or adjustment shall be made
retroactive to the date of the adjusted Rent rate was established by the Lessor or in cases
where the Lessor failed to obtain an appraisal or deliver the appraisal report to the Lessee,
to the Rental Adjustment Date.

If, for any reason, the Lessor does not complete the appraisal or deliver a copy of
the appraisal report to Lessee at least ninety (90) days before the Rental Adjustment
Date, the Lessor may proceed to complete the appraisal or deliver a copy of the appraisal
report to the Lessee at any time thereafter. However, any such adjusted annual Rent rate
shall not be effective until the quarterly payment due date immediately following the date
of the Lessor delivers the appraisal report to Lessee.

7. CONSUMER PRICE INDEX (CPI) ADJUSTMENT. For each year, the
annual Rent payment shall be increased beginning January 1st in an amount that reflects
the increase, if any, in the cost of living for the previous full year as stated in the Consumer
Price Index, All Urban Consumers, Anchorage, Alaska Area, All Items 1967=100
(hereinafter “CPI”), as published by the United States Department of Labor, Bureau of
Labor Statistics for the most recent period. In no event shall the Rent be less than the
Rent in effect for the previous year. If the CPlI is revised or ceases to be published, the
Lessor shall instead use such revised or other index as most nearly approximates the

LEASE TEMPLATE (CITY LANDS)
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BEEN REVIEWED OR APPROVED BY THE WHITTIER CITY COUNCIL.

CPI for the relevant period and make whatever adjustment in its application as may be
necessary, in the Lessor’s sole discretion, to accomplish as nearly the same result as if
the CPI had not been revised or ceased to be published.

8. USE OF PREMISES AND PERFORMANCE REQUIREMENTS.

A. Permitted Use. Lessee’s use of the premises shall be for [use of
premises]. Lessee covenants the Leased Premises will be used only for the purposes
directly related to the use stated above and related activities thereto and no other use
whatsoever shall be made of the Leased Premises. If Lessee desires to change the
nature of its business on a going-forward basis, the Lessee must give the Lessor written
notice to allow the Lessor to set a time in which to meet with Lessee to renegotiate the
terms of this Lease.

B. No Nuisance. The Lessee further covenants Lessee will neither
cause, nor maintain nor permit any public or private nuisance to exist on the Leased
Premises, nor will Lessee fail to maintain the land in an orderly, neat, and clean condition,
free of hazard and nuisance. Trash, debris, unusable machinery, etc., will be disposed of
as soon as practical. Building materials and supplies, will be neatly stacked and/or stored.
Lessee shall not permit storage of any equipment or material on the Leased Premises not
directly related to the business of Lessee.

C. Continuous Operation; Landlord’s Recapture Right. If, at any time
during the term of the Lease, Lessee fails to satisfy the Operating Condition (defined
below), for reasons other than Excused Closure (defined below), and such failure
continues for six (6) consecutive months or more during a calendar year, then upon notice
from Lessor to Lessee at any time thereafter (provided that the Operating Condition
remains unsatisfied), Lessor shall have the right to terminate the Lease and to recapture
the Leased Premises, without payment to Lessee, effective upon the date set forth in
Lessor’s termination notice (but not sooner than 30 days after the date of the termination
notice).

The term “Operating Condition” shall mean and require that the entire Leased
Premises is being continuously operated and regularly open for business to the general
public as [INSERT PERMITTED USE] in accordance with the Lease, at least on [such
days and at such times that similarly situated businesses are open and operating].

The term “Excused Closure” shall mean (i) periods of construction, alterations,
renovation, remodeling and repair of the Premises undertaken in accordance with this
Lease (including repairs and restoration following damage or destruction due to fire or
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other casualty) provided that Lessee (A) prosecutes such work to completion with
reasonable diligence, and (B) exercises its reasonable efforts to minimize the length of
time of such closure; (ii) periods when Lessee cannot practicably operate its business in
the Premises as a consequence of force majeure; and (iii) additional periods, not to
exceed four (4) days in any Lease Year, when Lessee in its sole discretion elects not to
operate its business in the Leased Premises.

9. LESSOR COSTS. Lessee will be assessed and shall pay, as additional
rent, any attorney fees, survey and platting fees, and all other costs incurred by the Lessor
in connection with negotiating and entering into the Lease, and in connection with any
renewal(s) of the Lease or amendments. The Lessor will pro-rate and include these costs
in the Lease rate for the first twenty-four (24) months of the first five-year period of the
Lease (or during the first twenty-four (24) months of any five-year renewal period). In
connection with an amendment(s), Lessee shall pay such costs within thirty (30) days of
a written demand from Lessor.

10. LOCAL MANAGEMENT. Lessee agrees that the business of Lessee within
or upon the Leased Premises shall have local management, and a manager or agent
named by the Lessee who shall be responsible for the operations of the facility, and
authorized by Lessee to make all appropriate business and management decisions
insofar as those decisions relate to or bear upon Lessee’s relationship with Lessor. On or
before Lessee’s execution hereof, Lessee shall furnish to Lessor, in writing, the name,
address, and phone number of its local agent, and shall notify Lessor thirty (30) days in
advance, in writing, of any change in that information.

11. CARE OF PREMISES. Lessee shall, at its own cost and expense, keep the
Leased Premises and all improvements which, at any time during the term of this Lease,
may be situated thereon, in good condition and repair during the entire term of this Lease,
including any renewal term. In addition, Lessee shall promptly repair, in a good and
workmanlike manner, any damage to the Premises or any improvements. If Lessee fails
to do so or reasonably commence to do within fifteen (15) days’ written notice, Lessor
shall have the right to repair any such damage and Lessee shall pay to Lessor, as
additional Rent, the cost of all such repairs, which shall be paid within ten (10) days of the
date of any invoice from Lessor for such repair costs.

12. COMPLIANCE WITH LAWS; ENVIRONMENTAL PROVISIONS.

A. General Compliance.

LEASE TEMPLATE (CITY LANDS)
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I. Lessee shall comply with all applicable laws, ordinances and
regulations of duly constituted public authorities now or hereafter enacted in any manner
affecting the Premises or the sidewalks, alleys, streets and rights-of-way adjacent thereto
or any buildings, structures, fixtures and improvements or the use thereof, whether or not
any such laws, ordinances or regulations, which may be hereafter enacted, involve a
change of policy on the part of the governmental body enacting the same.

il. Lessee agrees to defend, indemnify and hold Lessor
harmless (a) for the consequences of any violation of such laws, ordinances and/or
regulations and (b) from and against all claims for damages on account of injuries, death
or property damage resulting from such violation. Lessee further agrees that they will not
permit any unlawful occupation, business or trade to be conducted on said Premises or
any use to be made thereof contrary to any law, ordinance or regulation as aforesaid with
respect thereto.

B. Environmental Provisions.

I Definitions: For purposes of this Section:

€) “‘Environmental Requirement” shall mean any law,
regulation, or legal requirement relating to health, safety, or the environment, now in effect
or hereinafter enacted, including but not limited to the Comprehensive Environmental
Response Compensation and Liability Act (CERCLA), the Toxic Substances Control Act
(TSCA), the Federal Insecticide Fungicide and Rodenticide Act (FIFRA), the Resource
Conservation and Recovery Act (RCRA), the Clean Air Act (CAA) and the Clean Water
Act (CWA), the Occupational Safety and Health Act (OSHA) and all similar state and local
laws, rules, regulations, and guidance, now in existence or hereinafter enacted, as each
such law, rule, or regulation may be amended, modified or renamed from time to time.

(b)  “Environmental Hazard” shall mean Hazardous
Materials (as defined hereinafter), or the storage, handling, production, disposal,
treatment, or release thereof.

(c) “Hazardous Material” shall mean
0] any hazardous waste, any extremely

hazardous waste, or any restricted hazardous waste, or words of similar import, as
defined in the Resource Conservation and Recovery Act (42 USC §6901 et seq.
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(i) any hazardous substances as defined in
the Comprehensive Environmental Response, Compensation and Liability Act (42 USC
§9601 et seq.)

(i)  any toxic substances as defined in the
Toxic Substances Control Act (15 USC §2601 et seq. any pollutant as defined in the Clean
Water Act (33 USC §1251 et seq.)

(iv)  gasoline, petroleum, or other
hydrocarbon products or by-products

(V) asbestos

(vi) any other materials, substances, or
wastes subject to environmental regulation under any applicable federal, state, or local
law, regulation, or ordinance now or hereafter in effect

(d)  “Environmental Liabilities” shall mean any liability,
penalties, fines, forfeitures, demands, damages, losses, claims, causes of action, suits,
judgments, and costs and expenses incidental thereto (including cost of defense,
settlement, reasonable attorneys' fees, reasonable consultant fees, and reasonable
expert fees), arising from or based on environmental contamination or the threat of
environmental contamination, or noncompliance, or violation of, any Environmental
Requirement and shall include, but not be limited to, liability arising from:

(1 any governmental action, order,
directive, administrative proceeding, or ruling;

(i) personal or bodily injuries (including
death) or damages to any property (including loss of use) or natural resources;

(i)  any Environmental Release; or

(iv)  clean-up, remediation, investigation,
monitoring, or other response action.

(e)  “Environmental Release” shall mean any actual or
threatened release, spill, leak, discharge, injection, disposal, or emission of any
Hazardous materials into the environment.
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il At all times during the term of the Lease, Lessee shall conduct
its activities at the Premises, and shall ensure that any invitee of Lessee conducts its
activities at the Premises in strict compliance with all applicable Environmental
Requirements.

iii. Notwithstanding any other provision of this Lease, Lessee
agrees to indemnify and hold harmless Lessor, Lessor's successors and assigns, and
Lessor's present and future officers, directors, employees, and agents, (collectively
"Lessors Indemnitees") from and against any and all Environmental Liabilities, which
Lessor or any or all of the Lessors Indemnitees, may hereafter suffer, incur, be responsible
for, or disburse as a result of any Environmental Requirement or any Environmental
Hazard on, at or from the Premises to the extent caused by or attributable to Lessee or
Lessee's activities, or by any invitee of Lessee or by the activities of any invitee of Lessee.

iv. The provisions of this Section shall survive the expiration or
termination of this Lease.

13. TAXES AND UTILITIES. Lessee shall bear sole responsibility for and shall
pay all assessments, fees, taxes (including, but not limited to real estate tax, personal
property tax, sales tax, or any other tax imposed by the City) and/or charges of every kind
and character imposed upon the Leased Premises or as a result of Lessee’s operations
under this Lease. Lessee shall also pay for all utilities furnished for its use in conjunction
with the Premises, if any, including, but no limited to, power, garbage, fuel, heat, water,
snow plowing and snow storage and removal and should it become necessary at any time
to make installation for the purpose of furnishing said utilities, the costs thereof shall be
borne exclusively by Lessee. All payments described in this Section shall be paid in full
when due.

All utility use rates as established by ordinance or resolution of the City Council will
be borne by the Lessee. This includes the cost of hooking up from the lot line. Electrical
meters, stands, and source boxes are Lessee’s responsibility.

14. IMPROVEMENTS AND ALTERATIONS. Construction of any
improvements shall not be permitted without prior review and approval of construction
plans by the City Manager (or other designated City representative), and only after all
applicable permits and approvals have been secured and all legal requirements have
been met. After the initial construction of any improvements Lessee shall have the right,
from time to time, to make all such alterations and improvements to the Leased Premises
as shall be reasonably necessary or appropriate in the Lessee’s judgment, provided that
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Lessor determines, in its sole discretion, that the alteration or improvement is consistent
with the WMC, this Lease and the use(s) permitted under this Lease. Prior to making any
alteration, improvement, addition or change of the Leased Premises, the Lessee shall
notify the Lessor in writing, and shall not undertake such alterations or improvements
without first obtaining the Lessor’s prior approval in writing.

15. REMOVAL OF FIXTURES AND IMPROVEMENTS: POTENTIAL
HARBOR EXPANSION OR RENOVATION.

A. Upon abandonment, default, termination, revocation, expiration or
cancellation of this Lease, the Lessee shall remove, within thirty (30) days, all structures
and improvements, except those owned by Lessor, and shall restore the Premises, unless
otherwise agreed upon in writing or in this Lease, to the condition which existed on the
site prior to the Commencement Date of this Lease, at its sole cost and expense. If the
Lessee fails to remove any such structures or improvements within thirty (30) days, such
structures or improvements shall become the property of the Lessor, at its option, and
without any obligation to pay therefore; provided, however, that will not relieve the Lessee
of liability for the cost of its removal and restoration of the Premises. If Lessor elects to
retain the structures or improvements, Lessee agrees to execute and deliver documents
reasonably requested by Lessor to evidence a transfer of title to Lessor. The obligations
imposed by this Section survive the expiration, or earlier termination or cancellation of
this Lease.

B. In the event Lessor requires use of the Leased Premises for a harbor
expansion, and so notifies Lessee in writing of the required relocation of its business and
operations conducted pursuant to this Lease at such other reasonable location
determined by Lessor, then Lessee shall remove all fixtures and improvements to the
new location within ninety (90) days, or such other reasonable time period specified by
Lessor. In that event, this lease shall continue in effect at the new premises for its
duration, and the lease modified accordingly.

16. INSURANCE. Lessee shall procure and maintain general comprehensive
liability insurance coverage in an amount of not less than Two Million Dollars
($2,000,000.00) to cover any risk which may arise by Lessee’s use of the Leased
Premises. The coverage shall extend to property damage and bodily injury or death
arising out of Lessee’s activities under the Lease, including, but not limited to, the
occupancy or use of the land and construction, maintenance and operation of the
structures, facilities or equipment by Lessee.
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[Optional Provisions where applicable - Should Lessee dispense alcoholic
beverages on the Leased Premises with a full service beverage dispensary or similar
license, as authorized by the appropriate regulatory agencies, Lessee shall obtain
comprehensive liability insurance in an amount not less than Three Million Dollars
($3,000,000.00) covering property damage and bodily injury or death arising out of
Lessee’s operations, including, but not limited to, the selling or dispensing of said
alcoholic beverages from the Leased Premises.]

[Optional Provisions where applicable - Should Lessee dispense alcoholic
beverages on the Leased Premises with a restaurant or eating place license, as
authorized by the appropriate regulatory agencies, Lessee shall obtain comprehensive
liability insurance in an amount not less than One Million Dollars ($1,000,000.00) covering
property damage and bodily injury or death arising out of Lessee’s operations, including,
but not limited to, the dispensing of said alcoholic beverages from the Leased Premises.]

[Optional Provision Where Applicable — Should the Lessor determine that the
Lessee engages in activities which could potentially have a significant risk of
environmental contamination, a provision should be added requiring that the Lessee shall
obtain not less than Two Million Dollars (2,000,000.00) in environmental impact insurance
and environmental impact insurance and environmental clean-up policy, or the
equivalent, subject to the review and approval by the City Manager of the City of Whittier
(the “City Manager”).]

Such other policies of insurance in such types and amounts as Lessor may
reasonably request during the Term.

All such insurance coverage required under this Section shall be issued by
insurance companies reasonably acceptable to the Lessor, and shall name Lessor as
additional insured and provide for specific coverage of Lessee’s contractually assumed
obligation to indemnify the Lessor. All insurance policies shall be written as primary
policies and shall not be contributing with or be in excess of any coverage that Lessor
may carry. Lessee shall furnish copies of certificates evidencing insurance coverage of
the Leased Premises prior to execution of this Lease, and annually thereafter, and upon
any change in insurance provider or insurance coverage. The insurance policies required
by this Section shall contain a specific provision or rider providing that coverage will not
be cancelled or provisions changed or deleted without first providing thirty (30) days’
written notice to the Lessor. The amounts of insurance shall be adjusted and increased
periodically by Lessor during the Term of the Lease to account for changing market and
economic conditions.
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17. LIENS. Lessee will not permit any mechanics, labor or materialman liens to
stand against the Leased Premises for any labor or material furnished to Lessee or
claimed to have been furnished to Lessee, or to Lessee’s agents, contractors or
sublessee, in connection with work of any character performed or claimed to have been
performed on said premises or improvements by or at the direction or sufferance of
Lessee, provided however, that Lessee shall have the right to contest the validity or
amount of any such lien or claimed lien. In the event of such contest, Lessee shall give
to Lessor reasonable security as may be demanded by Lessor to insure payment thereof,
and prevent any sale, foreclosure or forfeiture of the Premises or improvements by reason
of such non-payment. Lessee will immediately pay a judgment rendered with all proper
costs and charges, and shall have such liens released or judgments satisfied at Lessee’s
own expense. Landlord shall have the right to enter the Premises and post notices of non-
responsibility.

18. INDEMNIFICATION. Lessee shall defend, indemnify and hold the Lessor
and its authorized representatives, agents, officers, and employees harmless from and
against any and all actions, suits, claims, demands, penalties, fines, judgments, liabilities,
settlements, damages, or other costs or expenses (including, without limitation, attorney’s
fees, court costs, litigation expenses, and consultant and expert fees) resulting from,
arising out of, or related to Lessee’s occupation or use of the Premises or the occupation
or use of the Premises by Lessee’s employees, agents, servants, customers, contractors,
subcontractors, permitted sub-lessees or invitees, including but not limited to all claims
and demands arising out of any labor performed, materials furnished, or obligations
incurred in connection with any improvements, repairs, or alterations constructed or made
on the Premises and the cost of defending against such claims, including reasonable
attorney fees. In the event that such a lien is recorded against the Premises, Lessee
shall, at Lessee’s sole expense within ninety (90) days after being served with written
notice thereof, protect the Lessor against said lien by filing a lien release bond or causing
the release of such lien, and providing the Lessor with proof of the same. The indemnities
provided by this Section shall survive termination of this Lease.

19. CONDEMNATION. If the whole or any part of the Leased Premises shall be
taken for any public or quasi-public use, under any statute or by right or eminent domain
or private purchase in lieu thereof, by public body invested with the power of eminent
domain, then, when possession shall be taken thereunder of the Leased Premises, or
any part thereof, the following provisions shall be operative.

A. Taking of all Premises. The Term herein demised and all rights of
Lessee hereunder shall immediately cease and terminate and the rent shall be adjusted
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as of the time of such termination so that Lessee shall pay rent up to the time of taking
only; provided, however, that Lessee shall be entitled to that portion of the award
attributable to the value of the buildings or improvements put up by Lessee with its own
funds.

B. Taking of Substantial Part of Premises. If the taking reduces the
ground area of the Leased Premises by at least fifty percent (50%) and materially affects
the use being made by the Lessee of the demised premises, Lessee shall have the right,
by written notice to Lessor, through certified mail, no later than thirty (30) days after
possession shall be taken, to elect to terminate this Lease. If the election to terminate is
made, the provision of (a) of this Section relating to the taking of the whole shall govern.
If election to terminate is not made or if there is a taking of an insubstantial part of the
Premises, the following shall govern: (1) the Lease shall continue; (2) the Lessor shall be
entitled to the full condemnation proceeds except the portion thereof attributable to the
value of the buildings or improvements put up by Lessee; and (3) Rent shall remain the
same.

20. ASSUMPTION OF RISK. The Premises is located on or near tidelands
owned by the City. Tsunami, rising waters, high winds, earthquakes and other hazards
are natural phenomena or acts of god in the area that present risks which the Lessee
knowingly and intentionally assumes.

21. SIGNAGE. No signs or advertising devices shall be erected on the area
covered by this Lease without prior approval of Lessor, as to location, size, color and
message. All signage shall conform with the requirements of the WMC. Erected signs
shall be maintained or renewed as necessary to neat and presentable standards and said
signs shall relate directly to the business of Lessee.

22. QUIET ENJOYMENT. Provided Lessee is not in default hereunder, Lessor
covenants that Lessee shall have peaceful and quiet enjoyment of the Leased Premises
without hindrance on the part of the Lessor, and the Lessor will warrant and defend
Lessee in the peaceful and quiet enjoyment of the Leased Premises.

23. NOTICES. All notices or other communications required or permitted under
this Lease shall be in writing and shall be transmitted: by personal (hand) delivery, with
written record of delivery made contemporaneous to the delivery (which may be made by
the sender); by electronic mail (e-mail), with electronic confirmation of delivery generated
by the receiving computer system; by registered or certified mail, return receipt requested;
or by a commercial courier service that maintains a written record of delivery.
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Until changed as provided for herein, all such notices shall be sent to the following
respective addresses:

Lessor: Lessee:

City of Whittier [Lessee Name]

Attn: City Manager Attn: [Business Entity Name]
P.O. Box 608 [Business Entity Mailing Address]
Whittier, AK 99693 [Business Entity Email Address]

A notice shall be effective and deemed delivered: (i) if by personal delivery or
commercial courier service, on the date of delivery if delivered during normal business
hours or on the next business day following delivery if delivered after normal business
hours; (i) if by electronic mail, on the day sent if sent before or during normal business
hours, and on the next business day if sent after normal business hours; and (iii) if by
mail, three (3) days after mailed.

24. DEFAULT.

A. Default Defined. Each of the following events shall be deemed a
default by Lessee and a material breach of this Lease:

1. Failure to pay the Rent, Additional Rent, or any other payment
provided or required in this Lease, or any part thereof, for a period of ten (10) days after
it is due;

2. Failure to provide or maintain in effect insurance in
compliance with Section 17 of this Lease;

3. Failure to do, observe, keep, or perform any other term,
covenant, condition, agreement, or provision contained in this Lease for a period of thirty
(30) days after written notice of such failure is sent by Lessor, or, in the case of a default
not reasonably susceptible of being cured within thirty (30) days (which does not include
any default which may be cured by the payment of money), failure to commence promptly
and proceed diligently and in good faith to cure within a total of sixty (60) days after the
sending of the notice; and

4, The abandonment of the Premises by Lessee, the making by
Lessee of a general assignment for the benefit of creditors, the filing of a voluntary or
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involuntary petition by or against Lessee under any provision of the U. S. Bankruptcy
Code, or the appointment of a permanent or temporary receiver for Lessee’s property,
which is not vacated or set aside within thirty (30) days of the sending of written notice of
such event by Lessor.

B. Lessor Remedies on Default. In the event of any default by Lessee,
Lessor may:
1. Terminate this Lease in accordance with Section 24(C) of this
Lease;
2. Re-enter the Premises without terminating the Lease in

accordance with Section 24(D) of this Lease;

3. Perform any act required under this Lease to be performed by
the Lessee and recover the cost thereof as provided in Section 24(E) of this Lease,

4, Recover damages in accordance with Section 24(F) of this
Lease; and

5. Obtain any other remedy provided at law or in equity, including
but not limited to, injunctive relief.

The remedies given to Lessor in this Section 24(B) are cumulative and may be exercised
concurrently in any combination without regard to the consistency thereof.

C. Termination. In the event of default by Lessee, Lessor may send a
written notice to Lessee stating that Lessor elects to terminate this Lease upon a specified
date not less than thirty (30) days after the date of the sending of such notice at which
date this Lease shall terminate unless the default is cured within the applicable period
provided in the notice of termination. Upon termination, all interest of Lessee in the
Premises shall expire and Lessor shall have the right to immediate possession and
damages as provided herein.

D. Re-entry. In the event of a default by Lessee, Lessor may send a
written notice to Lessee stating that Lessor elects to re-enter the Premises without
terminating this Lease upon a specified date not less than thirty (30) days after the date
of the sending of the notice. Lessor may on that date or at any time thereafter, re-enter
and resume possession of the Premises or any part thereof, and remove all persons and
property therefrom, either by a suitable action or proceeding at law, or otherwise, without

LEASE TEMPLATE (CITY LANDS)

FOR WHITTIER ,LOT__ ,AREA_ Page 15 of 24
2038885

507456\50\2098224

44




Item # 6.

Exhibit A — Resolution 2026-031

THIS LEASE IS IN DRAFT FORM FOR CITY REVIEW AND DISCUSSION. IT HAS NOT
BEEN REVIEWED OR APPROVED BY THE WHITTIER CITY COUNCIL.

being liable for any damages therefore. No re-entry by Lessor shall be deemed an
acceptance of surrender of this Lease or a liquidation or satisfaction to any extent
whatsoever of Lessee’s liability to pay Rent or Additional Rent as provided herein. Lessor
may in its own name, but as agent for Lessee, relet the whole or any portion of the
Premises for any period equal to or greater or less than the remainder of the Term, for
any sum which it may deem appropriate, and in connection with any such lease Lessor
may make such changes in character of the improvements on the Premises as Lessor
may determine to be appropriate or helpful in effecting such lease. However, in no event
shall Lessor be under any obligation to relet the Premises for any purpose which Lessor
may regard as injurious to the Premises, or to any Lessee which Lessor, in the exercise
of its sole discretion, shall deem to be objectionable. Lessor may, at any time after
re-entry, terminate this Lease in accordance with Section 24(C) of this Lease.

E. Lessor’s Right to Perform. In the event of default by Lessee, Lessor,
at Lessor’s sole discretion, may cure such default on behalf of Lessee for the account
and at the expense of Lessee, in which event Lessee shall reimburse Lessor for all sums
paid to effect such cure, together with interest at the greater of the rate of ten and a half
percent (10.5%) per annum, or the maximum legal interest rate permitted by statute if
less, as well as reasonable attorneys’ fees arising from Lessee’s default. In order to
collect such reimbursement, Lessor shall have all the rights and remedies available under
this Lease for a default in the payment of Rent and any other Additional Rent.

F. Damages. In the event of default by Lessee, Lessor shall have the right
to recover from Lessee at any time:

1. An amount equal to all sums required hereunder to be paid by
Lessee under this Lease, including but not limited to sums paid by the Lessor pursuant to
this Lease;

2. An amount equal to all expenses, if any, incurred by Lessor in
recovering possession of the premises and all costs and charges for the care of the
Premises while vacant;

3. In the event of termination of this Lease by Lessor pursuant to
Section 24(C) of this Lease, an amount equal to the difference between the value discounted
to date of termination of the Rent hereunder for the term of the Lease remaining if Lessor
had not terminated, and the value discounted to the date of termination of the net rent which
Lessor might reasonably expect to receive from the Premises for the balance of the term
remaining if Lessor had not terminated, including but not limited to a reasonable allowance
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for vacancies, and all actual expenses of Lessor which amount would be due and payable
by the Lessee pursuant to this Lease;

4, In the event of re-entry by Lessor pursuant to Section 24(D) of
this Lease, either before or without termination thereafter, an amount equal to the amount
of all Rent provided by this Lease less the next rent, if any, collected by Lessor on reletting
the Premises allowing for all actual expenses of Lessor which amount would be due and
payable by the Lessee pursuant to this Lease; and

5. All reasonable attorneys’ fees and costs incurred by Lessor in
any proceeding to enforce this Lease, exercise any remedy hereunder, or collect on any
judgment.

25. ARBITRATION CLAUSE. The disputes arising under the terms of this
Lease, except for disputes relating to or concerning the payment or non-payment of any
Rent, additional rent or other amounts due under the Lease (and/or the enforcement of
remedies relating to such payment or non-payment issues) shall be subject to arbitration.
Such arbitration (“Arbitration”) shall be in accordance with the Arbitration Rules for the
promulgated by the American Arbitration Association as then in effect, each party to
appoint one arbitrator and those two arbitrators to appoint a third arbitrator. Judgment
upon the award rendered by the arbitrators may be entered in any court having jurisdiction
thereof, subject, however, to the provisions of AS 09.43.010 et seq. (the “Alaska Uniform
Arbitration Act”) which are not in conflict with said Rules; provided, however, if such
Association is not then functioning or such Rules are not then in effect, Arbitration shall
be conducted in accordance with the requirements of the Alaska Uniform Arbitration Act,
or such other provisions of the statutory laws of the State of Alaska as may be enacted in
lieu of the Alaska Uniform Arbitration Act, one arbitrator to be appointed by each of the
parties hereto, and those two arbitrators to promptly appoint a third arbitrator. All such
arbitration proceedings shall take place in Anchorage, Alaska. In any such arbitration
proceeding, each party shall have full access to the books and records of the other party
and the power to call for testimony any employee, agent or officer of any other party and
all other rights to discovery afforded under the then applicable Alaska Rules of Civil
Procedure or rules or laws applicable to Alaska Superior Court proceedings adopted in
lieu thereof, shall be applicable, all of which shall be fully enforceable by the arbitrators
or, if they fail to effect such enforcement, by the Superior Court of the State of Alaska at
Anchorage, Alaska.

26. COSTS UPON DEFAULT. In the event either party defaults in the
performance of any of its obligations under this Lease and an action shall be brought for
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the enforcement thereof, the defaulting party shall pay to the other all the expenses
incurred therefore, including reasonable attorneys’ fees.

27. RIGHTS AND REMEDIES. Except insofar as this is inconsistent with or
contrary to any provision of this Lease, no right or remedy herein conferred upon or
reserved to Lessor is intended to be exclusive of any other right or remedy, and each and
every right and remedy shall be cumulative and in addition to any other right or remedy
given hereunder, as now or hereafter existing at law or in equity or by statute.

28. WAIVER AND FORBEARANCE. Except to the extent that Lessor may have
otherwise agreed in writing, no waiver by Lessor of any breach by Lessee of any of its
obligations or agreements or covenants hereunder, shall be deemed to be a waiver of
any subsequent breach of the same or any other covenant, agreement or obligation, nor
shall any forbearance by Lessor to seek remedy for any breach of Lessee be deemed a
waiver by Lessor of its rights and remedies with respect to such breach.

29. INSPECTION. Lessee agrees to permit Lessor and its agents to enter on
the Premises or any part thereof, at all reasonable hours, upon twenty-four (24) hours’
notice, for purposes of examining or exhibiting same or making such repairs or alterations
as may be necessary for safety or preservation thereof.

30. SUCCESSORS IN INTEREST. This Lease shall be binding upon and inure
to the benefit of the respective heirs, successors and assigns of the parties hereto.

31. ASSIGNMENT OR SUBLETTING. Except as set forth in this Section,
Lessee may not assign or sublet the Leased Premises, or any part thereof, without the
prior written consent of Lessor to such subletting or assignment. Lessee’s request to
assign or sublease must be in writing and must show the name and address of the
proposed assignee or sublessee, as well as the financial history and operating plan of
said assignee or sublessee, and are subject to the provisions of Whittier Municipal Code
("“WMC”) then in effect and approval by the Whittier City Council, including, without
limitation WM 3.58.520. Any assignment or subletting without Landlord’s written consent
shall be absolutely void, not just voidable, and, at Landlord’s election, shall constitute a
default. If Lessee is not a natural person, the term “assignment” shall include, but not be
limited to, any change in the structure of or the ownership of Lessee whereby ownership
or control of the affairs of Lessee is transferred to persons other than those exercising
such control on the Amendment Date. No assignment shall be approved unless the rental
rate is at or above the fair market value for the Leased Premises at the time the
assignment is executed.
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If Lessee requests a proposed assignment or subletting, Lessor must first consent
prior to the conveyance by Lessee to any subsequent assignee or sublessee, and Lessee
shall reimburse Landlord, whether or not consent is ultimately given, for any legal fees or
other expenses Landlord incurs in connection with such request.

In the event that the Rent due and payable by any permitted sublessee or assignee
exceeds the Rent payable under this Lease, then Tenant shall be bound and obligated to
pay Landlord, as additional rent hereunder, one-hundred percent (100%) of all such
excess Rent within ten (10) days following receipt thereof by Tenant, unless a lesser
amount is approved by the Lessor in writing prior to the assignment or subletting. Lessee
agrees to provide the City with access to any and all records related to the rent paid by
any permitted assignee or sublessee and the terms and conditions of any permitted
assignment or sublease.

32. HOLDING OVER. If Lessee fails to surrender the Leased Premises at the
expiration or earlier termination of this Lease, occupancy of the Leased Premises after
the termination or expiration shall be that of a tenancy at sufferance. Lessee’s occupancy
of the Leased Premises during any holdover shall be subject to all the terms and
provisions of this Lease and Lessee shall pay a rent amount (on a per month basis, on
the first day of the month, without reduction for partial months during the holdover) equal
to 150% of the sum of the base Rent due for the period immediately preceding
the holdover. No holdover by Lessee or payment by Lessee after the expiration or early
termination of this Lease shall be construed to extend the Term or prevent Lessor from
obtaining immediate recovery of possession of the Leased Premises by summary
proceedings or otherwise. In addition to the payment of the amounts provided above, if
Lessor shall have all the rights and remedies provided for by law and this Lease, including
the right to recover consequential damages suffered by Lessor as a result of Lessee’s
holdover.

33. CORPORATE STATUS; PAYMENT OF CITY TAXES; OBTAINING CITY
BUSINESS LICENSE. Lessee shall, prior to execution of this Lease, provide to Lessor a
copy of its Certificate of Incorporation and evidence that it is in good standing with and
licensed to do business in the State of Alaska, and it hereby covenants that it shall at all
times remain in good standing with the State during the term of this Lease.

Lessee hereby further acknowledges its obligations under the WMC to obtain and
keep current a business license and pay local taxes when due. Failure to comply with
such obligations in a timely manner shall be considered a default of this Lease.
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34. ANTI-DISCRIMINATION CLAUSE. During the performance of this Lease,
the Lessee agrees:

A. In connection with the performance of work under this Lease
including construction, maintenance and operation of the facility, the Lessee will not
discriminate against any employee or application from employment because of age, race,
color, religions, sex or national origin.

B. The Lessee and its employees shall not discriminate, by segregation
or otherwise, against any person on the basis of race, color, religion, sex or nationality by
curtailing or refusing to furnish accommodations, facilities, services or use privileges
offered to the public generally.

C. The Lessee shall include and require compliance with the above non-
discrimination provisions in any subcontract made with respect to the operations under
this Lease.

35. VENUE; CONTROLLING LAW. This Lease and the rights and obligations
of the Parties shall be interpreted, construed and enforced in accordance with the Laws
of the State of Alaska and the Parties hereby irrevocably consent to the jurisdiction of
such state with venue in Anchorage, Alaska.

36. SEVERABILITY. If any clause or provision herein contained shall be
adjudicated to be invalid, it shall not affect the validity or effect of any other clause or
provision of this Lease, nor constitute any cause of action in favor of either party as
against the other.

37. COUNTERPARTS. Lessor has delivered a copy of this Lease to Lessee for
Lessee’s review only, and the delivery of it does not constitute an offer to Lessee nor an
option. This Lease shall not be effective against any party if and until an original copy of
this Lease has been signed by such party (and with regard to the City, this Lease shall
not be effective unless or until approved by the City Council for the City of Whittier).
Without limiting the foregoing, this Lease may be executed in two or more counterparts,
each of which shall be an original, and all of which shall constitute one and the same
instrument. Signatures appearing by facsimile, email or other electronic means shall be
deemed originals, and enforceable as such.

38. NO THIRD-PARTY BENEFICIARIES. The Parties to this Lease do not
intend to create any rights under this Lease that may be enforced by third parties for their
own benefit or the benefit of others.
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39. SUBORDINATION TO MORTGAGES. Lessee acknowledges and agrees
that this Lease, and all rights of Lessee hereunder, are and shall at all times be subject
and subordinate to the lien of any mortgage, deed of trust, or other security instrument
(collectively, “Mortgage”) now or hereafter placed upon the Premises by Lessor, and to all
renewals, modifications, consolidations, replacements, and extensions thereof. Lessee
shall, upon request by Lessor or any mortgagee of Lessor, execute and deliver any
instruments reasonably required to evidence such subordination. In the event of
foreclosure or other enforcement of any Mortgage, Lessee agrees to attorn to and
recognize the purchaser or successor-in-interest as Lessor under this Lease, provided
that such party assumes Lessor’'s obligations hereunder from and after the date of
acquisition.

40. ESTOPPEL CERTIFICATES. Lessor and Lessee shall each, within ten (10)
days after receipt of a written request from the other, execute and deliver an estoppel
certificate to those parties as are reasonably requested by the other (including a party’s
mortgagee or prospective purchaser). The estoppel certificate shall include a statement
certifying that this Lease is unmodified (except as identified in the estoppel certificate)
and in full force and effect, describing the dates to which Rent and other charges have
been paid, representing that, to such Party’s actual knowledge, there is no default (or
stating the nature of the alleged default) and indicating other matters with respect to the
Lease that may reasonably be requested.

41. FORCE MAJEURE. Whenever a time period is prescribed for either Lessor
or Lessee to fulfill an obligation, the time period for the obligation will be extended by the
number of days that the performance is delayed due to strikes, acts of God, shortage of
labor or materials, war, civil disturbances, and other causes beyond the reasonable
control of the performing party-("Force Majeure"); provided, however that a Force Majeure
event shall not extend any time period for paying Rent, Additional Rent, or other sums
payable by either party under this Lease. The party claiming to be affected by Force
Majeure shall notify the other party no later than seven (7) days after the occurrence of the
Force Majeure event, otherwise the affected party shall be deemed to have waived the
claimed Force Majeure and shall be required to perform. The party claiming to be affected
by Force Majeure shall also take reasonable steps to minimize the damage caused by the
Force Majeure. If the Force Majeure lasts longer than sixty (60) days, and the parties fail
to reach a resolution to continue to perform this Agreement, the party to whom
performance is owed shall have the right to terminate this Agreement by giving written
notice to the other party.

42. INTEGRATION AND MODIFICATION. This document contains the entire
agreement of the Parties hereto. All negotiations, statements, or representations,
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warranties, and assurances, whether oral or written, which are in any way related to the
subject matter of this Lease, and the performance of either party hereto, are merged and
integrated into the terms of this document. This Lease may not be modified or amended
except by writing signed by both parties hereto, and any purported amendment or
modification is without effect until reduced to a writing signed by both parties hereto.

43. MEMORANDUM OF LEASE. This Lease shall not be recorded. The
Parties shall execute in suitable form for recordation of a memorandum of this Lease
(“Memorandum of Lease”), which shall contain the information required by AS 40.17.120
(as the same may be amended), which shall be recorded. The costs of preparing and
recording such Memorandum of Lease shall be paid by Lessee. Upon the expiration or
earlier termination of this Lease, Lessee shall promptly execute and deliver to Lessor an
instrument, in recordable form, terminating the Memorandum of Lease, which shall be in
a form reasonably agreeable to Lessee and Lessor, and which may be recorded by Lessor
at its sole cost and expense, which obligation shall survive the expiration or termination
of the Lease. Lessee hereby irrevocably appoints Lessor, and Lessor’s duly authorized
agents, as Lessee’s true and lawful attorney-in-fact, with full power of substitution, to
execute, acknowledge, and deliver on Lessee’s behalf any and all documents necessary
to evidence the termination, release, or discharge of the Memorandum of Lease recorded
in connection with this Lease, following the expiration or earlier termination of the Lease.
This power of attorney is coupled with an interest, shall be binding upon Lessee and
Lessee’s successors and assigns, and shall survive the termination of this Lease for the
limited purpose of effecting such termination of record.

(SIGNATURES ON FOLLOWING PAGE)
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IN WITNESS WHEREOF, the Parties hereunder execute this Lease Agreement
the day and year first hereinabove written.

LESSOR:
CITY OF WHITTIER

DATED:

By: Jackie Wilde

Its: City Manager

LESSEE:

[BUSINESS ENTITY NAME]
DATED:

By:

Its:
STATE OF ALASKA )

) SS.
THIRD JUDICIAL DISTRICT )
THIS IS TO CERTIFY that on this day of , 20,

before me, the undersigned, a Notary Public in and for the State of Alaska, personally
appeared , known to me to be the

of the CITY OF WHITTIER, and acknowledged that he/she/they
executed the foregoing document on behalf of the CITY OF WHITTIER, Alaska pursuant
to the authority of the City Council.

IN WITNESS WHEREOF, my hand and official seal the day and year in this
certificate first above written.

Notary Public in and For the State of Alaska
My Commission Expires:
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STATE OF ALASKA )
) SS.
THIRD JUDICIAL DISTRICT )

THIS IS TO CERTIFY that onthis _ day of , 202
before me, the undersigned, a Notary Public in and for the State of Alaska, personally
appeared , known to me to be the of

[Business Entity Name], and acknowledged that he/she/they executed the foregoing
document on behalf of [Business Entity Name] as his/her/their free and voluntary act and
deed for the uses and purposes therein mentioned.

IN WITNESS WHEREOF, my hand and official seal the day and year in this
certificate first above written.

Notary Public in and For the State of Alaska
My Commission Expires:
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SUBLEASE TEMPLATE (MASTER LEASE LANDS)
FOR WHITTIER , LOT , AREA

THIS SUBLEASE AGREEMENT (“Lease”) is made this _ day of
, 20__ (the “Commencement Date”), by and between the CITY OF
WHITTIER, P.O. Box 608, Whittier, Alaska 99693, hereinafter called “Lessor” and
[Name of Lessee], d/b/a “[Name of Business]’, [Business Entity Mailing Address],
hereinafter called “Lessee”, hereinafter collectively called “the Parties”.

WHEREAS, certain lands that are subject to a ground lease and management
agreement dated November 13, 1998 (the “Master Lease”), between the Alaska Railroad
Corporation (“ARRC?”), which has an expiration date of November 12, 2033;

WHEREAS, the Master Lease provides the Lessor with authority of the lands
covered by the Master Lease, and requires use to be consistent with the Management
Plan as that term is defined by the Master Lease; and

WHEREAS, the City and Lessee desire to enter into a sublease for the Leased
Premises subject to the terms and conditions of the Master Lease, and the requirements
of the Management Plan.

NOW THEREFORE, in consideration of the mutual promises contained herein,
and such other good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, the Parties agree as follows:

1. SUBORDINATION TO MASTER LEASE. The Parties agree that this Lease
shall be subject and subordinate to the terms of the Master Lease, a copy of which is
annexed hereto and incorporated herein as Exhibit A. In the event of any inconsistency
with this Lease and the Master Lease, the Master Lease shall control. Lessee
acknowledges and agrees that it has received a copy of the Master Lease, is familiar with
its terms, and agrees to be bound by the same to the extent they apply to the Leased
Premises. In the event this Lease requires prior consent from ARRC, the master landlord,
it shall not be effective unless and until ARRC consents to the terms of the Lease in
writing.

2. PREMISES.

A. Lessor, for and in consideration of the rents, covenants and
conditions hereinafter specified to be paid, performed and observed by Lessee, does
hereby let, lease, and demise to Lessee that certain real property hereinafter called
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“Leased Premises” or “Premises” situated at , Whittier, Alaska, and legally described
as follows:

[Property Description]

This Lease is for land only and not for any improvements situated thereon, which
improvements shall remain the property of Lessees.

B. By taking possession of the Premises at the commencement of the
Term, Lessee shall be deemed to have (i) accepted the Premises in its “AS-IS” and
‘WHERE |IS” condition, with all faults, without representation or warranty of any kind,
express or implied; and (ii) acknowledged and agreed that the Leased Premises is
suitable for Lessee’s intended purposes, in satisfactory condition and repair, and that any
improvements made on or after the Commencement Date shall be at the sole cost and
expense of the Lessee and subject to Lessor’s prior written approval.

3. ENCUMBRANCES. The above-described Leased Premises is leased
subject to the Master Lease, the Management Plan, as well as any existing deed
restrictions, easements and rights-of-way, or other recorded liens or other encumbrances
of record affecting the Premises as of the Effective Date, if any, as well as any zoning and
building restrictions and government regulations now in effect or hereinafter adopted by
any governmental authority.

4. TERM. The term of this Lease shall commence on the Commencement
Date, and shall expire at midnight on [MM/DD/YYYY] (hereinafter “Lease Term” or “Term”)
unless earlier terminated as provided herein. Notwithstanding anything to the contrary in
this Lease, should the Master Lease terminate prior to the expiration date of the initial
Term, or prior to the expiration of any renewal Term, this Lease shall automatically expire
and terminate as of the expiration or termination date of the Master Lease, unless
otherwise agreed in writing by ARRC or its successor (including, without limitation,
Lessor). At the expiration of the initial Lease Term, and subject to the Master Lease and
the requirements of the Whittier Municipal Code (“WMC”) Section 3.38.460, entitled
“Options to Renew”, as that section may be amended, renumbered or renamed from time
to time, Lessee shall have the right to extend and renew the Lease for [insert number of
options] (__) successive [insert duration of each option period] (__)-year option periods
(each an “option period”) provided that:

A. Lessee must not be in default under the Lease and must give
Landlord written notice of its election to extend the Lease, which shall be received by
Lessor not less than one hundred eighty (180) days prior to the beginning of each such
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option period; otherwise, such option, and any successive option(s), if any, shall terminate
and be null and void. For purposes of clarity, and avoidance of doubt, Lessee’s notice of
its exercise of an option to extend this Lease shall not be effective until Landlord actually
receives the notice;

B. The City Manager determines in writing that the Lessee is in full
compliance with the terms of the Lease at the time of renewal;

C. The City Council, at the time the option is exercised, approves the
renewal by resolution or ordinance; and

D. The Master Lease shall not have expired or terminated prior to the
commencement of the renewal term, and ARRC (or its successor) consents to the
renewal.

The Lessor reserves the right to renegotiate Lease terms at the end of the original
initial Lease Term. Renewals shall be subject to review and approval as provided in the
WMC.

5. INITIAL RENTAL RATE. Commencing on the Commencement Date of this
Lease, and until the first Rent Adjustment Date, the annual base rental rate (hereinafter
“Rent”) for the Leased Premises shall be setat $  ($___ /month). Thereafter, Lessee
agrees to pay base Rent based on a fixed monthly lease fee of 1/12 of a rate established
by professional appraisal of ten percent (10%) of fair market value (hereinafter “FMV”).
Rent shall be payable in advance on the first day of each calendar month without notice
on demand. In the event any payment of Rent shall not be paid on, or before, five (5)
days following the due date as provided in this Section, the delinquent amount shall be
due together with interest on the delinquent amount accruing at the rate of ten and a half
percent (10/5%) per diem, or the maximum legal rate of interest permitted by law if less,
from the due date until the date of the payment. Rent shall not be withheld in whole or in
part because of an offset or counterclaim by the Lessee.

6. FAIR MARKET VALUE (FMV) ADJUSTMENT. The annual base Rent
payment shall be adjusted on [XX/XX/XXXX] and on the same date every five (5) years

thereafter (hereinafter each “Rental Adjustment Date”); provided, however in no case
shall the adjusted annual base Rent be less than the rental rate in effect on the day prior
to the Rent Adjustment Date. The adjusted annual base Rent payment to be paid under
the terms of this Lease shall be the appraised FMV of the leased land at the highest and
best use of the Leased Premises. The highest and best use of the Leased Premises shall
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be determined without regard to Lessee’s intended or actual use of the Leased Premises
unless that use is coincidentally the highest and best use of the Leased Premises.

Lessor shall complete such appraisal by [Month DD] of the year prior to the Rental
Adjustment Date and deliver a copy of the appraisal report to Lessee not less than ninety
(90) days before each Rental Adjustment Date. Within thirty (30) days after receipt of the
Lessor’s appraisal, Lessee(s) shall notify Lessor that they either accept or reject the
appraisal. If accepted, the adjusted Rent will be calculated effective January 1st. If
rejected, the Objection Procedure in Section 7 will be followed.

7. PROCEDURE FOR FMV ADJUSTMENTS:; OBJECTIONS.

A. Adjustment Procedure. To adjust the base Rent on any Rental
Adjustment Date, the Lessor shall, at its own expense, retain an independent State of
Alaska certified Member Appraisal Institute (hereinafter “MAI”) appraiser, who shall
determine the FMV of the Leased Premises, exclusive of improvements placed thereon
by Lessee at any time but inclusive of all improvements made by the Lessor (including
those made by the Lessor before or subsequent to this Lease). The appraiser’s report
shall be delivered to Lessee not less than ninety (90) days before the Rental Adjustment
Date. Within thirty (30) days after receipt of the Lessor’s appraisal, Lessee(s) shall notify
Lessor that they either accept or reject the appraisal. If accepted, the adjusted Rent will
be calculated effective [Month Date]. If Lessee timely rejects or objects to the appraisal,
the objection procedure in Section 7(B) shall be followed. If Lessee fails to timely reject
or object to the appraisal, the appraiser’s determination of Fair Market Rental Value of the
Leased Premises shall constitute a final binding determination of the Fair Market Rental
Value and the adjusted annual Rent rate until the next Rental Adjustment Date.

B. Objection Procedure. If the Lessee objects to the Lessor’s
appraiser’s determination of the Fair Market Rental Value, Lessee shall give written notice
to the Lessor of Lessee’s objection not less than thirty (30) days after receipt of the
appraiser’s report, and Lessee shall then engage an independent State of Alaska certified
MAI appraiser at Lessee’s expense to make an appraisal of the Fair Market Rental Value.

If Lessee’s appraisal determines a Fair Market Rental Value that varies from that
determined by the Lessor’s appraisal by no more than twenty percent (20%), then the
adjusted Rent rate shall be the average of the rental rates determined by the two
appraisals. If Lessee’s appraisal determines a Fair Market Rental Value that varies from
the Lessor’s appraisal by more than twenty percent (20%), then, unless the Lessor and
Lessee agree on a rate themselves, the adjusted annual Rent rate of the Leased
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Premises shall be determined in accordance with the Arbitration Clause contained in this
Lease.

Notwithstanding the above, the exercise by either the Lessor or the Lessee of the
Objection Procedure relating to the Rent adjustment described in this Section shall not
postpone Lessee’s obligation to pay Rent at the rate established by the Lessor. Lessee
shall pay the amount of Rent established or adjusted by the Lessor until the question of
objection to the adjusted Rent rate is finally resolved. At such time the objection to the
adjusted Rent rate is resolved, an appropriate credit or adjustment shall be made
retroactive to the date of the adjusted Rent rate was established by the Lessor or in cases
where the Lessor failed to obtain an appraisal or deliver the appraisal report to the Lessee,
to the Rental Adjustment Date.

If, for any reason, the Lessor does not complete the appraisal or deliver a copy of
the appraisal report to Lessee at least ninety (90) days before the Rental Adjustment
Date, the Lessor may proceed to complete the appraisal or deliver a copy of the appraisal
report to the Lessee at any time thereafter. However, any such adjusted annual Rent rate
shall not be effective until the quarterly payment due date immediately following the date
of the Lessor delivers the appraisal report to Lessee.

8. CONSUMER PRICE INDEX (CPI) ADJUSTMENT. For each year, the
annual Rent payment shall be increased beginning January 1st in an amount that reflects
the increase, if any, in the cost of living for the previous full year as stated in the Consumer
Price Index, All Urban Consumers, Anchorage, Alaska Area, All ltems 1967=100
(hereinafter “CPI”), as published by the United States Department of Labor, Bureau of
Labor Statistics for the most recent period. In no event shall the Rent be less than the
Rent in effect for the previous year. If the CPl is revised or ceases to be published, the
Lessor shall instead use such revised or other index as most nearly approximates the
CPI for the relevant period and make whatever adjustment in its application as may be
necessary, in the Lessor’s sole discretion, to accomplish as nearly the same result as if
the CPI had not been revised or ceased to be published.

9. USE OF PREMISES AND PERFORMANCE REQUIREMENTS.

A. Permitted Use. Lessee’s use of the premises shall be for [use of
premises]. Lessee covenants the Leased Premises will be used only for the purposes
directly related to the use stated above and related activities thereto and no other use
whatsoever shall be made of the Leased Premises. If Lessee desires to change the
nature of its business on a going-forward basis, the Lessee must give the Lessor written
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notice to allow the Lessor to set a time in which to meet with Lessee to renegotiate the
terms of this Lease.

B. No Nuisance. The Lessee further covenants Lessee will neither
cause, nor maintain nor permit any public or private nuisance to exist on the Leased
Premises, nor will Lessee fail to maintain the land in an orderly, neat, and clean condition,
free of hazard and nuisance. Trash, debris, unusable machinery, etc., will be disposed of
as soon as practical. Building materials and supplies will be neatly stacked and/or stored.
Lessee shall not permit storage of any equipment or material on the Leased Premises not
directly related to the business of Lessee.

C. Continuous Operation; Landlord’s Recapture Right. If, at any time
during the term of the Lease, Lessee fails to satisfy the Operating Condition (defined
below), for reasons other than Excused Closure (defined below), and such failure
continues for six (6) consecutive months or more during a calendar year, then upon notice
from Lessor to Lessee at any time thereafter (provided that the Operating Condition
remains unsatisfied), Lessor shall have the right to terminate the Lease and to recapture
the Leased Premises, without payment to Lessee, effective upon the date set forth in
Lessor’s termination notice (but not sooner than 30 days after the date of the termination
notice).

The term “Operating Condition” shall mean and require that the entire Leased
Premises is being continuously operated and regularly open for business to the general
public as [INSERT PERMITTED USE] in accordance with the Lease, at least on [such
days and at such times that similarly situated businesses are open and operating].

The term “Excused Closure” shall mean (i) periods of construction, alterations,
renovation, remodeling and repair of the Premises undertaken in accordance with this
Lease (including repairs and restoration following damage or destruction due to fire or
other casualty) provided that Lessee (A) prosecutes such work to completion with
reasonable diligence, and (B) exercises its reasonable efforts to minimize the length of
time of such closure; (ii) periods when Lessee cannot practicably operate its business in
the Premises as a consequence of force majeure; and (iii) additional periods, not to
exceed four (4) days in any Lease Year, when Lessee in its sole discretion elects not to
operate its business in the Leased Premises.

10. LESSOR COSTS. Lessee will be assessed and shall pay, as additional
rent, any attorney fees, survey and platting fees, and all other costs incurred by the Lessor
in connection with negotiating and entering into the Lease, and in connection with any
renewal(s) of the Lease or amendments. The Lessor will pro-rate and include these costs
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in the Lease rate for the first twenty-four (24) months of the first five-year period of the
Lease (or during the first twenty-four (24) months of any five-year renewal period). In
connection with an amendment(s), Lessee shall pay such costs within thirty (30) days of
a written demand from Lessor.

11. LOCAL MANAGEMENT. Lessee agrees that the business of Lessee within
or upon the Leased Premises shall have local management, and a manager or agent
named by the Lessee who shall be responsible for the operations of the facility, and
authorized by Lessee to make all appropriate business and management decisions
insofar as those decisions relate to or bear upon Lessee’s relationship with Lessor. On or
before Lessee’s execution hereof, Lessee shall furnish to Lessor, in writing, the name,
address, and phone number of its local agent, and shall notify Lessor thirty (30) days in
advance, in writing, of any change in that information.

12. CARE OF PREMISES. Lessee shall, at its own cost and expense, keep the
Leased Premises and all improvements which, at any time during the term of this Lease,
may be situated thereon, in good condition and repair during the entire term of this Lease,
including any renewal term. In addition, Lessee shall promptly repair, in a good and
workmanlike manner, any damage to the Premises or any improvements. If Lessee fails
to do so or reasonably commence to do within fifteen (15) days’ written notice, Lessor
shall have the right to repair any such damage and Lessee shall pay to Lessor, as
additional Rent, the cost of all such repairs, which shall be paid within ten (10) days of the
date of any invoice from Lessor for such repair costs.

13. COMPLIANCE WITH LAWS; ENVIRONMENTAL PROVISIONS.

A. General Compliance.

I. Lessee shall comply with all applicable laws, ordinances and
regulations of duly constituted public authorities now or hereafter enacted in any manner
affecting the Premises or the sidewalks, alleys, streets and rights-of-way adjacent thereto
or any buildings, structures, fixtures and improvements or the use thereof, whether or not
any such laws, ordinances or regulations, which may be hereafter enacted, involve a
change of policy on the part of the governmental body enacting the same.

. Lessee agrees to defend, indemnify and hold Lessor
harmless (a) for the consequences of any violation of such laws, ordinances and/or
regulations and (b) from and against all claims for damages on account of injuries, death
or property damage resulting from such violation. Lessee further agrees that they will not
permit any unlawful occupation, business or trade to be conducted on said Premises or
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any use to be made thereof contrary to any law, ordinance or regulation as aforesaid with
respect thereto.

B. Environmental Provisions.

I. Definitions: For purposes of this Section:

(@  “Environmental Requirement” shall mean any law,
regulation, or legal requirement relating to health, safety, or the environment, now in effect
or hereinafter enacted, including but not limited to the Comprehensive Environmental
Response Compensation and Liability Act (CERCLA), the Toxic Substances Control Act
(TSCA), the Federal Insecticide Fungicide and Rodenticide Act (FIFRA), the Resource
Conservation and Recovery Act (RCRA), the Clean Air Act (CAA) and the Clean Water
Act (CWA), the Occupational Safety and Health Act (OSHA) and all similar state and local
laws, rules, regulations, and guidance, now in existence or hereinafter enacted, as each
such law, rule, or regulation may be amended, modified or renamed from time to time.

(b)  “Environmental Hazard” shall mean Hazardous
Materials (as defined hereinafter), or the storage, handling, production, disposal,
treatment, or release thereof.

(c) “Hazardous Material” shall mean

0] any hazardous waste, any extremely
hazardous waste, or any restricted hazardous waste, or words of similar import, as
defined in the Resource Conservation and Recovery Act (42 USC §6901 et seq.

(i) any hazardous substances as defined in
the Comprehensive Environmental Response, Compensation and Liability Act (42 USC
§9601 et seq.)

(i)  any toxic substances as defined in the
Toxic Substances Control Act (15 USC §2601 et seq. any pollutant as defined in the Clean
Water Act (33 USC §1251 et seq.)

(iv)  gasoline, petroleum, or other
hydrocarbon products or by-products

(V) asbestos
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(vi) any other materials, substances, or
wastes subject to environmental regulation under any applicable federal, state, or local
law, regulation, or ordinance now or hereafter in effect

(d)  “Environmental Liabilities” shall mean any liability,
penalties, fines, forfeitures, demands, damages, losses, claims, causes of action, suits,
judgments, and costs and expenses incidental thereto (including cost of defense,
settlement, reasonable attorneys' fees, reasonable consultant fees, and reasonable
expert fees), arising from or based on environmental contamination or the threat of
environmental contamination, or noncompliance, or violation of, any Environmental
Requirement and shall include, but not be limited to, liability arising from:

0] any governmental action, order,
directive, administrative proceeding, or ruling;

(i) personal or bodily injuries (including
death) or damages to any property (including loss of use) or natural resources;

(i)  any Environmental Release; or

(iv)  clean-up, remediation, investigation,
monitoring, or other response action.

(e)  “Environmental Release” shall mean any actual or
threatened release, spill, leak, discharge, injection, disposal, or emission of any
Hazardous materials into the environment.

ii. At all times during the term of the Lease, Lessee shall conduct
its activities at the Premises, and shall ensure that any invitee of Lessee conducts its
activities at the Premises in strict compliance with all applicable Environmental
Requirements, as well as the requirements of the Master Lease.

iii. Notwithstanding any other provision of this Lease, Lessee
agrees to indemnify and hold harmless Lessor, Lessor's successors and assigns, and
Lessor's present and future officers, directors, employees, and agents, (collectively
"Lessors Indemnitees") from and against any and all Environmental Liabilities, which
Lessor or any or all of the Lessors Indemnitees, may hereafter suffer, incur, be responsible
for, or disburse as a result of any Environmental Requirement or any Environmental
Hazard on, at or from the Premises to the extent caused by or attributable to Lessee or
Lessee's activities, or by any invitee of Lessee or by the activities of any invitee of Lessee.
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iv. The provisions of this Section shall survive the expiration or
termination of this Lease.

14. TAXES AND UTILITIES. Lessee shall bear sole responsibility for and shall
pay all assessments, fees, taxes (including, but not limited to real estate tax, personal
property tax, sales tax, or any other tax imposed by the City) and/or charges of every kind
and character imposed upon the Leased Premises or as a result of Lessee’s operations
under this Lease. Lessee shall also pay for all utilities furnished for its use in conjunction
with the Premises, if any, including, but no limited to, power, garbage, fuel, heat, water,
snow plowing and snow storage and removal and should it become necessary at any time
to make installation for the purpose of furnishing said utilities, the costs thereof shall be
borne exclusively by Lessee. All payments described in this Section shall be paid in full
when due.

All utility use rates as established by ordinance or resolution of the City Council will
be borne by the Lessee. This includes the cost of hooking up from the lot line. Electrical
meters, stands, and source boxes are Lessee’s responsibility.

15. IMPROVEMENTS AND ALTERATIONS. Construction of any
improvements shall not be permitted without prior review and approval of construction
plans by the City Manager (or other designated City representative), and only after all
applicable permits and approvals have been secured and all legal requirements have
been met. After the initial construction of any improvements Lessee shall have the right,
from time to time, to make all such alterations and improvements to the Leased Premises
as shall be reasonably necessary or appropriate in the Lessee’s judgment, provided that
Lessor determines, in its sole discretion, that the alteration or improvement is consistent
with the Master Lease, the Management Plan, the WMC, this Lease and the use(s)
permitted under this Lease. Prior to making any alteration, improvement, addition or
change of the Leased Premises, the Lessee shall notify the Lessor in writing, and shall
not undertake such alterations or improvements without first obtaining the Lessor’s prior
approval in writing.

16. REMOVAL OF FIXTURES AND IMPROVEMENTS: POTENTIAL
HARBOR EXPANSION OR RENOVATION.

A. Upon abandonment, default, termination, revocation, expiration or
cancellation of this Lease, the Lessee shall remove, within thirty (30) days, all structures
and improvements, except those owned by Lessor, and shall restore the Premises, unless
otherwise agreed upon in writing or in this Lease, to the condition which existed on the
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site prior to the Commencement Date of this Lease, at its sole cost and expense. If the
Lessee fails to remove any such structures or improvements within thirty (30) days, such
structures or improvements shall become the property of the Lessor, at its option, and
without any obligation to pay therefore; provided, however, that will not relieve the Lessee
of liability for the cost of its removal and restoration of the Premises. If Lessor elects to
retain the structures or improvements, Lessee agrees to execute and deliver documents
reasonably requested by Lessor to evidence a transfer of title to Lessor. The obligations
imposed by this Section survive the expiration, or earlier termination or cancellation of
this Lease.

B. In the event Lessor requires use of the Leased Premises for a harbor
expansion, and so notifies Lessee in writing of the required relocation of its business and
operations conducted pursuant to this Lease at such other reasonable location
determined by Lessor, then Lessee shall remove all fixtures and improvements to the
new location within ninety (90) days, or such other reasonable time period specified by
Lessor. In that event, this lease shall continue in effect at the new premises for its
duration, and the lease modified accordingly.

17. INSURANCE. Lessee shall procure and maintain general comprehensive
liability insurance coverage in an amount of not less than Two Million Dollars
($2,000,000.00) to cover any risk which may arise by Lessee’s use of the Leased
Premises. The coverage shall extend to property damage and bodily injury or death
arising out of Lessee’s activities under the Lease, including, but not limited to, the
occupancy or use of the land and construction, maintenance and operation of the
structures, facilities or equipment by Lessee.

[Optional Provisions where applicable - Should Lessee dispense alcoholic
beverages on the Leased Premises with a full service beverage dispensary or similar
license, as authorized by the appropriate regulatory agencies, Lessee shall obtain
comprehensive liability insurance in an amount not less than Three Million Dollars
($3,000,000.00) covering property damage and bodily injury or death arising out of
Lessee’s operations, including, but not limited to, the selling or dispensing of said
alcoholic beverages from the Leased Premises.]

[Optional Provisions where applicable - Should Lessee dispense alcoholic
beverages on the Leased Premises with a restaurant or eating place license, as
authorized by the appropriate regulatory agencies, Lessee shall obtain comprehensive
liability insurance in an amount not less than One Million Dollars ($1,000,000.00) covering
property damage and bodily injury or death arising out of Lessee’s operations, including,
but not limited to, the dispensing of said alcoholic beverages from the Leased Premises.]
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[Optional Provision Where Applicable — Should the Lessor determine that the
Lessee engages in activities which could potentially have a significant risk of
environmental contamination, a provision should be added requiring that the Lessee shall
obtain not less than Two Million Dollars (2,000,000.00) in environmental impact insurance
and environmental impact insurance and environmental clean-up policy, or the
equivalent, subject to the review and approval by the City Manager of the City of Whittier
(the “City Manager”).]

Such other policies of insurance in such types and amounts as Lessor may
reasonably request during the Term.

All such insurance coverage required under this Section shall be issued by
insurance companies reasonably acceptable to the Lessor, and shall name Lessor as
additional insured and provide for specific coverage of Lessee’s contractually assumed
obligation to indemnify the Lessor. All insurance policies shall be written as primary
policies and shall not be contributing with or be in excess of any coverage that Lessor
may carry. Lessee shall furnish copies of certificates evidencing insurance coverage of
the Leased Premises prior to execution of this Lease, and annually thereafter, and upon
any change in insurance provider or insurance coverage. The insurance policies required
by this Section shall contain a specific provision or rider providing that coverage will not
be cancelled or provisions changed or deleted without first providing thirty (30) days’
written notice to the Lessor. The amounts of insurance shall be adjusted and increased
periodically by Lessor during the Term of the Lease to account for changing market and
economic conditions.

18. LIENS. Lessee will not permit any mechanics, labor or materialman liens to
stand against the Leased Premises for any labor or material furnished to Lessee or
claimed to have been furnished to Lessee, or to Lessee’s agents, contractors or
sublessee, in connection with work of any character performed or claimed to have been
performed on said premises or improvements by or at the direction or sufferance of
Lessee, provided however, that Lessee shall have the right to contest the validity or
amount of any such lien or claimed lien. In the event of such contest, Lessee shall give
to Lessor reasonable security as may be demanded by Lessor to insure payment thereof,
and prevent any sale, foreclosure or forfeiture of the Premises or improvements by reason
of such non-payment. Lessee will immediately pay a judgment rendered with all proper
costs and charges, and shall have such liens released or judgments satisfied at Lessee’s
own expense. Landlord shall have the right to enter the Premises and post notices of non-
responsibility.
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19. INDEMNIFICATION. Lessee shall defend, indemnify and hold the Lessor
and its authorized representatives, agents, officers, and employees harmless from and
against any and all actions, suits, claims, demands, penalties, fines, judgments, liabilities,
settlements, damages, or other costs or expenses (including, without limitation, attorney’s
fees, court costs, litigation expenses, and consultant and expert fees) resulting from,
arising out of, or related to Lessee’s occupation or use of the Premises or the occupation
or use of the Premises by Lessee’s employees, agents, servants, customers, contractors,
subcontractors, permitted sub-lessees or invitees, including but not limited to all claims
and demands arising out of any labor performed, materials furnished, or obligations
incurred in connection with any improvements, repairs, or alterations constructed or made
on the Premises and the cost of defending against such claims, including reasonable
attorney fees. In the event that such a lien is recorded against the Premises, Lessee
shall, at Lessee’s sole expense within ninety (90) days after being served with written
notice thereof, protect the Lessor against said lien by filing a lien release bond or causing
the release of such lien, and providing the Lessor with proof of the same. The indemnities
provided by this Section shall survive termination of this Lease.

20. CONDEMNATION. If the whole or any part of the Leased Premises shall be
taken for any public or quasi-public use, under any statute or by right or eminent domain
or private purchase in lieu thereof, by public body invested with the power of eminent
domain, then, when possession shall be taken thereunder of the Leased Premises, or
any part thereof, the following provisions shall be operative.

A. Taking of all Premises. The Term herein demised and all rights of
Lessee hereunder shall immediately cease and terminate and the rent shall be adjusted
as of the time of such termination so that Lessee shall pay rent up to the time of taking
only; provided, however, that Lessee shall be entitled to that portion of the award
attributable to the value of the buildings or improvements put up by Lessee with its own
funds.

B. Taking of Substantial Part of Premises. If the taking reduces the
ground area of the Leased Premises by at least fifty percent (50%) and materially affects
the use being made by the Lessee of the demised premises, Lessee shall have the right,
by written notice to Lessor, through certified mail, no later than thirty (30) days after
possession shall be taken, to elect to terminate this Lease. If the election to terminate is
made, the provision of (a) of this Section relating to the taking of the whole shall govern.
If election to terminate is not made or if there is a taking of an insubstantial part of the
Premises, the following shall govern: (1) the Lease shall continue; (2) the Lessor shall be
entitled to the full condemnation proceeds except the portion thereof attributable to the
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value of the buildings or improvements put up by Lessee; and (3) Rent shall remain the
same.

21. ASSUMPTION OF RISK. The Premises is located on or near tidelands
owned by the City. Tsunami, rising waters, high winds, earthquakes and other hazards
are natural phenomena or acts of god in the area that present risks which the Lessee
knowingly and intentionally assumes.

22. SIGNAGE. No signs or advertising devices shall be erected on the area
covered by this Lease without prior approval of Lessor, as to location, size, color and
message. All signage shall conform with the requirements of the WMC. Erected signs
shall be maintained or renewed as necessary to neat and presentable standards and said
signs shall relate directly to the business of Lessee.

23. QUIET ENJOYMENT. Provided Lessee is not in default hereunder, Lessor
covenants that Lessee shall have peaceful and quiet enjoyment of the Leased Premises
without hindrance on the part of the Lessor, and the Lessor will warrant and defend
Lessee in the peaceful and quiet enjoyment of the Leased Premises.

24. NOTICES. All notices or other communications required or permitted under
this Lease shall be in writing and shall be transmitted: by personal (hand) delivery, with
written record of delivery made contemporaneous to the delivery (which may be made by
the sender); by electronic mail (e-mail), with electronic confirmation of delivery generated
by the receiving computer system; by registered or certified mail, return receipt requested,;
or by a commercial courier service that maintains a written record of delivery.

Until changed as provided for herein, all such notices shall be sent to the following
respective addresses:

Lessor: Lessee:

City of Whittier [Lessee Name]

Attn: City Manager Attn: [Business Entity Name]
P.O. Box 608 [Business Entity Mailing Address]
Whittier, AK 99693 [Business Entity Email Address]
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A notice shall be effective and deemed delivered: (i) if by personal delivery or
commercial courier service, on the date of delivery if delivered during normal business
hours or on the next business day following delivery if delivered after normal business
hours; (i) if by electronic mail, on the day sent if sent before or during normal business
hours, and on the next business day if sent after normal business hours; and (iii) if by
mail, three (3) days after mailed.

25. DEFAULT.

A. Default Defined. Each of the following events shall be deemed a
default by Lessee and a material breach of this Lease:

1. Failure to pay the Rent, Additional Rent, or any other payment
provided or required in this Lease, or any part thereof, for a period of ten (10) days after
it is due;

2. Failure to provide or maintain in effect insurance in
compliance with Section 17 of this Lease;

3. Failure to do, observe, keep, or perform any other term,
covenant, condition, agreement, or provision contained in this Lease for a period of thirty
(30) days after written notice of such failure is sent by Lessor, or, in the case of a default
not reasonably susceptible of being cured within thirty (30) days (which does not include
any default which may be cured by the payment of money), failure to commence promptly
and proceed diligently and in good faith to cure within a total of sixty (60) days after the
sending of the notice; and

4. The abandonment of the Premises by Lessee, the making by
Lessee of a general assignment for the benefit of creditors, the filing of a voluntary or
involuntary petition by or against Lessee under any provision of the U. S. Bankruptcy
Code, or the appointment of a permanent or temporary receiver for Lessee’s property,
which is not vacated or set aside within thirty (30) days of the sending of written notice of
such event by Lessor.

B. Lessor Remedies on Default. In the event of any default by Lessee,

Lessor may:

1. Terminate this Lease in accordance with Section 25(C) of this
Lease;
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2. Re-enter the Premises without terminating the Lease in
accordance with Section 25(D) of this Lease;

3. Perform any act required under this Lease to be performed by
the Lessee and recover the cost thereof as provided in Section 25(E) of this Lease,

4, Recover damages in accordance with Section 25(F) of this
Lease; and

5. Obtain any other remedy provided at law or in equity, including
but not limited to, injunctive relief.

The remedies given to Lessor in this Section 25(B) are cumulative and may be exercised
concurrently in any combination without regard to the consistency thereof.

C. Termination. In the event of default by Lessee, Lessor may send a
written notice to Lessee stating that Lessor elects to terminate this Lease upon a specified
date not less than thirty (30) days after the date of the sending of such notice at which
date this Lease shall terminate unless the default is cured within the applicable period
provided in the notice of termination. Upon termination, all interest of Lessee in the
Premises shall expire and Lessor shall have the right to immediate possession and
damages as provided herein.

D. Re-entry. In the event of a default by Lessee, Lessor may send a
written notice to Lessee stating that Lessor elects to re-enter the Premises without
terminating this Lease upon a specified date not less than thirty (30) days after the date
of the sending of the notice. Lessor may on that date or at any time thereafter, re-enter
and resume possession of the Premises or any part thereof, and remove all persons and
property therefrom, either by a suitable action or proceeding at law, or otherwise, without
being liable for any damages therefore. No re-entry by Lessor shall be deemed an
acceptance of surrender of this Lease or a liquidation or satisfaction to any extent
whatsoever of Lessee’s liability to pay Rent or Additional Rent as provided herein. Lessor
may in its own name, but as agent for Lessee, relet the whole or any portion of the
Premises for any period equal to or greater or less than the remainder of the Term, for
any sum which it may deem appropriate, and in connection with any such lease Lessor
may make such changes in character of the improvements on the Premises as Lessor
may determine to be appropriate or helpful in effecting such lease. However, in no event
shall Lessor be under any obligation to relet the Premises for any purpose which Lessor
may regard as injurious to the Premises, or to any Lessee which Lessor, in the exercise

LEASE TEMPLATE (MASTER LEASE LANDS)

FOR WHITTIER ,LOT ___ ,AREA Page 16 of 26
2038885

507456\5012098232

69




Item # 6.

Exhibit B — Resolution 2026-031

THIS LEASE IS IN DRAFT FORM FOR CITY REVIEW AND DISCUSSION. IT HAS NOT
BEEN REVIEWED OR APPROVED BY THE WHITTIER CITY COUNCIL.

of its sole discretion, shall deem to be objectionable. Lessor may, at any time after
re-entry, terminate this Lease in accordance with Section 25(C) of this Lease.

E. Lessor’s Right to Perform. In the event of default by Lessee, Lessor,
at Lessor’s sole discretion, may cure such default on behalf of Lessee for the account
and at the expense of Lessee, in which event Lessee shall reimburse Lessor for all sums
paid to effect such cure, together with interest at the greater of the rate of ten and a half
percent (10.5%) per annum, or the maximum legal interest rate permitted by statute if
less, as well as reasonable attorneys’ fees arising from Lessee’s default. In order to
collect such reimbursement, Lessor shall have all the rights and remedies available under
this Lease for a default in the payment of Rent and any other Additional Rent.

F. Damages. In the event of default by Lessee, Lessor shall have the right
to recover from Lessee at any time:

1. An amount equal to all sums required hereunder to be paid by
Lessee under this Lease, including but not limited to sums paid by the Lessor pursuant to
this Lease;

2. An amount equal to all expenses, if any, incurred by Lessor in
recovering possession of the premises and all costs and charges for the care of the
Premises while vacant;

3. In the event of termination of this Lease by Lessor pursuant to
Section 25(C) of this Lease, an amount equal to the difference between the value discounted
to date of termination of the Rent hereunder for the term of the Lease remaining if Lessor
had not terminated, and the value discounted to the date of termination of the net rent which
Lessor might reasonably expect to receive from the Premises for the balance of the term
remaining if Lessor had not terminated, including but not limited to a reasonable allowance
for vacancies, and all actual expenses of Lessor which amount would be due and payable
by the Lessee pursuant to this Lease;

4, In the event of re-entry by Lessor pursuant to Section 25(D) of
this Lease, either before or without termination thereafter, an amount equal to the amount
of all Rent provided by this Lease less the next rent, if any, collected by Lessor on reletting
the Premises allowing for all actual expenses of Lessor which amount would be due and
payable by the Lessee pursuant to this Lease; and

5. All reasonable attorneys’ fees and costs incurred by Lessor in
any proceeding to enforce this Lease, exercise any remedy hereunder, or collect on any
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judgment.

26. ARBITRATION CLAUSE. The disputes arising under the terms of this
Lease, except for disputes relating to or concerning the payment or non-payment of any
Rent, additional rent or other amounts due under the Lease (and/or the enforcement of
remedies relating to such payment or non-payment issues) shall be subject to arbitration.
Such arbitration (“Arbitration”) shall be in accordance with the Arbitration Rules for the
promulgated by the American Arbitration Association as then in effect, each party to
appoint one arbitrator and those two arbitrators to appoint a third arbitrator. Judgment
upon the award rendered by the arbitrators may be entered in any court having jurisdiction
thereof, subject, however, to the provisions of AS 09.43.010 et seq. (the “Alaska Uniform
Arbitration Act”) which are not in conflict with said Rules; provided, however, if such
Association is not then functioning or such Rules are not then in effect, Arbitration shall
be conducted in accordance with the requirements of the Alaska Uniform Arbitration Act,
or such other provisions of the statutory laws of the State of Alaska as may be enacted in
lieu of the Alaska Uniform Arbitration Act, one arbitrator to be appointed by each of the
parties hereto, and those two arbitrators to promptly appoint a third arbitrator. All such
arbitration proceedings shall take place in Anchorage, Alaska. In any such arbitration
proceeding, each party shall have full access to the books and' records of the other party
and the power to call for testimony any employee, agent or officer of any other party and
all other rights to discovery afforded under the then applicable Alaska Rules of Civil
Procedure or rules or laws applicable to Alaska Superior Court proceedings adopted in
lieu thereof, shall be applicable, all of which shall be fully enforceable by the arbitrators
or, if they fail to effect such enforcement, by the Superior Court of the State of Alaska at
Anchorage, Alaska.

27. COSTS UPON DEFAULT. In the event either party defaults in the
performance of any of its obligations under this Lease and an action shall be brought for
the enforcement thereof, the defaulting party shall pay to the other all the expenses
incurred therefore, including reasonable attorneys’ fees.

28. RIGHTS AND REMEDIES. Except insofar as this is inconsistent with or
contrary to any provision of this Lease, no right or remedy herein conferred upon or
reserved to Lessor is intended to be exclusive of any other right or remedy, and each and
every right and remedy shall be cumulative and in addition to any other right or remedy
given hereunder, as now or hereafter existing at law or in equity or by statute.

29. WAIVER AND FORBEARANCE. Except to the extent that Lessor may have
otherwise agreed in writing, no waiver by Lessor of any breach by Lessee of any of its
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obligations or agreements or covenants hereunder, shall be deemed to be a waiver of
any subsequent breach of the same or any other covenant, agreement or obligation, nor
shall any forbearance by Lessor to seek remedy for any breach of Lessee be deemed a
waiver by Lessor of its rights and remedies with respect to such breach.

30. INSPECTION. Lessee agrees to permit Lessor and its agents to enter on
the Premises or any part thereof, at all reasonable hours, upon twenty-four (24) hours’
notice, for purposes of examining or exhibiting same or making such repairs or alterations
as may be necessary for safety or preservation thereof.

31. SUCCESSORS IN INTEREST. This Lease shall be binding upon and inure
to the benefit of the respective heirs, successors and assigns of the parties hereto.

32. ASSIGNMENT OR SUBLETTING. Except as set forth in this Section,
Lessee may not assign or sublet the Leased Premises, or any part thereof, without the
prior written consent of Lessor to such subletting or assignment. Lessee’s request to
assign or sublease must be in writing and must show the name and address of the
proposed assignee or sublessee, as well as the financial history and operating plan of
said assignee or sublessee, and are subject to the provisions of Whittier Municipal Code
(“WMC”) then in effect and approval by the Whittier City Council, including, without
limitation WM 3.58.520. Any assignment or subletting without Landlord’s written consent
shall be absolutely void, not just voidable, and, at Landlord’s election, shall constitute a
default. If Lessee is not a natural person, the term “assignment” shall include, but not be
limited to, any change in the structure of or the ownership of Lessee whereby ownership
or control of the affairs of Lessee is transferred to persons other than those exercising
such control on the Amendment Date. No assignment shall be approved unless the rental
rate is at or above the fair market value for the Leased Premises at the time the
assignment is executed.

If Lessee requests a proposed assignment or subletting, Lessor must first consent
prior to the conveyance by Lessee to any subsequent assignee or sublessee, and Lessee
shall reimburse Landlord, whether or not consent is ultimately given, for any legal fees or
other expenses Landlord incurs in connection with such request.

In the event that the Rent due and payable by any permitted sublessee or assignee
exceeds the Rent payable under this Lease, then Tenant shall be bound and obligated to
pay Landlord, as additional rent hereunder, one-hundred percent (100%) of all such
excess Rent within ten (10) days following receipt thereof by Tenant, unless a lesser
amount is approved by the Lessor in writing prior to the assignment or subletting. Lessee
agrees to provide the City with access to any and all records related to the rent paid by
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any permitted assignee or sublessee and the terms and conditions of any permitted
assignment or sublease.

33. HOLDING OVER. If Lessee fails to surrender the Leased Premises at the
expiration or earlier termination of this Lease, occupancy of the Leased Premises after
the termination or expiration shall be that of a tenancy at sufferance. Lessee’s occupancy
of the Leased Premises during any holdover shall be subject to all the terms and
provisions of this Lease and Lessee shall pay a rent amount (on a per month basis, on
the first day of the month, without reduction for partial months during the holdover) equal
to 150% of the sum of the base Rent due for the period immediately preceding
the holdover. No holdover by Lessee or payment by Lessee after the expiration or early
termination of this Lease shall be construed to extend the Term or prevent Lessor from
obtaining immediate recovery of possession of the Leased Premises by summary
proceedings or otherwise. In addition to the payment of the amounts provided above, if
Lessor shall have all the rights and remedies provided for by law and this Lease, including
the right to recover consequential damages suffered by Lessor as a result of Lessee’s
holdover.

34. CORPORATE STATUS; PAYMENT OF CITY TAXES; OBTAINING CITY
BUSINESS LICENSE. Lessee shall, prior to execution of this Lease, provide to Lessor a
copy of its Certificate of Incorporation and evidence that it is in good standing with and
licensed to do business in the State of Alaska, and it hereby covenants that it shall at all
times remain in good standing with the State during the term of this Lease.

Lessee hereby further acknowledges its obligations under the WMC to obtain and
keep current a business license and pay local taxes when due. Failure to comply with
such obligations in a timely manner shall be considered a default of this Lease.

35. ANTI-DISCRIMINATION CLAUSE. During the performance of this Lease,
the Lessee agrees:

A. In connection with the performance of work under this Lease
including construction, maintenance and operation of the facility, the Lessee will not
discriminate against any employee or application from employment because of age, race,
color, religions, sex or national origin.

B. The Lessee and its employees shall not discriminate, by segregation
or otherwise, against any person on the basis of race, color, religion, sex or nationality by
curtailing or refusing to furnish accommodations, facilities, services or use privileges
offered to the public generally.
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C. The Lessee shall include and require compliance with the above non-
discrimination provisions in any subcontract made with respect to the operations under
this Lease.

36. VENUE; CONTROLLING LAW. This Lease and the rights and obligations
of the Parties shall be interpreted, construed and enforced in accordance with the Laws
of the State of Alaska and the Parties hereby irrevocably consent to the jurisdiction of
such state with venue in Anchorage, Alaska.

37. SEVERABILITY. If any clause or provision herein contained shall be
adjudicated to be invalid, it shall not affect the validity or effect of any other clause or
provision of this Lease, nor constitute any cause of action in favor of either party as
against the other.

38. COUNTERPARTS. Lessor has delivered a copy of this Lease to Lessee for
Lessee’s review only, and the delivery of it does not constitute an offer to Lessee nor an
option. This Lease shall not be effective against any party if and until an original copy of
this Lease has been signed by such party (and with regard to the City, this Lease shall
not be effective unless or until approved by the City Council for the City of Whittier).
Without limiting the foregoing, this Lease may be executed in two or more counterparts,
each of which shall be an original, and all of which shall constitute one and the same
instrument. Signatures appearing by facsimile, email or other electronic means shall be
deemed originals, and enforceable as such.

39. NO THIRD-PARTY BENEFICIARIES. The Parties to this Lease do not
intend to create any rights under this Lease that may be enforced by third parties for their
own benefit or the benefit of others.

40. SUBORDINATION TO MORTGAGES. Lessee acknowledges and agrees
that this Lease, and all rights of Lessee hereunder, are and shall at all times be subject
and subordinate to the lien of any mortgage, deed of trust, or other security instrument
(collectively, “Mortgage”) now or hereafter placed upon the Premises by Lessor, and to all
renewals, modifications, consolidations, replacements, and extensions thereof. Lessee
shall, upon request by Lessor or any mortgagee of Lessor, execute and deliver any
instruments reasonably required to evidence such subordination. In the event of
foreclosure or other enforcement of any Mortgage, Lessee agrees to attorn to and
recognize the purchaser or successor-in-interest as Lessor under this Lease, provided
that such party assumes Lessor’s obligations hereunder from and after the date of
acquisition.
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41. ESTOPPEL CERTIFICATES. Lessor and Lessee shall each, within ten (10)
days after receipt of a written request from the other, execute and deliver an estoppel
certificate to those parties as are reasonably requested by the other (including a party’s
mortgagee or prospective purchaser). The estoppel certificate shall include a statement
certifying that this Lease is unmodified (except as identified in the estoppel certificate)
and in full force and effect, describing the dates to which Rent and other charges have
been paid, representing that, to such Party’s actual knowledge, there is no default (or
stating the nature of the alleged default) and indicating other matters with respect to the
Lease that may reasonably be requested.

42. FORCE MAJEURE. Whenever a time period is prescribed for either Lessor
or Lessee to fulfill an obligation, the time period for the obligation will be extended by the
number of days that the performance is delayed due to strikes, acts of God, shortage of
labor or materials, war, civil disturbances, and other causes beyond the reasonable
control of the performing party- ("Force Majeure"); provided, however that a Force Majeure
event shall not extend any time period for paying Rent, Additional Rent, or other sums
payable by either party under this Lease. The party claiming to be affected by Force
Majeure shall notify the other party no later than seven (7) days after the occurrence of the
Force Majeure event, otherwise the affected party shall be deemed to have waived the
claimed Force Majeure and shall be required to perform. The party claiming to be affected
by Force Majeure shall also take reasonable steps to minimize the damage caused by the
Force Majeure. If the Force Majeure lasts longer than sixty (60) days, and the parties fail
to reach a resolution to continue to perform this Agreement, the party to whom
performance is owed shall have the right to terminate this Agreement by giving written
notice to the other party.

43. INTEGRATION AND MODIFICATION. This document contains the entire
agreement of the Parties hereto. All negotiations, statements, or representations,
warranties, and assurances, whether oral or written, which are in any way related to the
subject matter of this Lease, and the performance of either party hereto, are merged and
integrated into the terms of this document. This Lease may not be modified or amended
except by writing signed by both parties hereto, and any purported amendment or
modification is without effect until reduced to a writing signed by both parties hereto.

44, MEMORANDUM OF LEASE. This Lease shall not be recorded. The
Parties shall execute in suitable form for recordation of a memorandum of this Lease
(“Memorandum of Lease”), which shall contain the information required by AS 40.17.120
(as the same may be amended), which shall be recorded. The costs of preparing and
recording such Memorandum of Lease shall be paid by Lessee. Upon the expiration or
earlier termination of this Lease, Lessee shall promptly execute and deliver to Lessor an
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instrument, in recordable form, terminating the Memorandum of Lease, which shall be in
a form reasonably agreeable to Lessee and Lessor, and which may be recorded by Lessor
at its sole cost and expense, which obligation shall survive the expiration or termination
of the Lease. Lessee hereby irrevocably appoints Lessor, and Lessor’s duly authorized
agents, as Lessee’s true and lawful attorney-in-fact, with full power of substitution, to
execute, acknowledge, and deliver on Lessee’s behalf any and all documents necessary
to evidence the termination, release, or discharge of the Memorandum of Lease recorded
in connection with this Lease, following the expiration or earlier termination of the Lease.
This power of attorney is coupled with an interest, shall be binding upon Lessee and
Lessee’s successors and assigns, and shall survive the termination of this Lease for the
limited purpose of effecting such termination of record.

(SIGNATURES ON FOLLOWING PAGE)
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IN WITNESS WHEREOF, the Parties hereunder execute this Lease Agreement
the day and year first hereinabove written.

LESSOR:
CITY OF WHITTIER

DATED:

By: Jackie Wilde

Its: City Manager

LESSEE:

[BUSINESS ENTITY NAME]
DATED:

By:

Its:
STATE OF ALASKA )

) SS.
THIRD JUDICIAL DISTRICT )
THIS IS TO CERTIFY that on this day of , 20,

before me, the undersigned, a Notary Public in and for the State of Alaska, personally
appeared , known to me to be the

of the CITY OF WHITTIER, and acknowledged that he/she/they
executed the foregoing document on behalf of the CITY OF WHITTIER, Alaska pursuant
to the authority of the City Council.

IN WITNESS WHEREOF, my hand and official seal the day and year in this
certificate first above written.

Notary Public in and For the State of Alaska
My Commission Expires:
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STATE OF ALASKA )
) SS.
THIRD JUDICIAL DISTRICT )

THIS IS TO CERTIFY that onthis _ day of , 202
before me, the undersigned, a Notary Public in and for the State of Alaska, personally
appeared , known to me to be the of

[Business Entity Name], and acknowledged that he/she/they executed the foregoing
document on behalf of [Business Entity Name] as his/her/their free and voluntary act and
deed for the uses and purposes therein mentioned.

IN WITNESS WHEREOF, my hand and official seal the day and year in this
certificate first above written.

Notary Public in and For the State of Alaska
My Commission Expires:
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EXHIBIT A

(Master Lease)
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LEASE AGREEMENT

This Lease Agreement is made this day of [MONTH], 202__ (the
‘Commencement Date”), by and between the CITY OF WHITTIER, a municipal
corporation, with an address at , as Landlord, and [ENTITY NAME], with an
address at a(n) [E.G. CORPORATION, INDIVIDUAL], with an address at , as
Tenant (“the Parties”).

WITNESSETH:

1. Premises. -- Landlord hereby leases to Tenant and Tenant hereby rents

from Landlord for the term hereinafter provided, the real property and improvements (the
"Premises"”) located in the Anchorage Recording District, Third Judicial District, State of
Alaska and further described as follows:

[DESCRIBE TYPE OF FACILITY HERE] located at [PHYSICAL ADDRESS],
Alaska, the Premises being situated on the following real property:

[LEGAL PROPERTY DESCRIPTION]

The parties agree that for all purposes under this Lease, the net rentable area of
the Premises is approximately square feet.

The Premises are depicted in the floor plan of the Premises that is attached hereto
as Exhibit A.

2. Term of Lease. -- The initial term of this Lease shall commence [MONTH
DAY, YEAR] and shall be for a period of (__) years, unless sooner terminated as
provided herein (“Initial Term”). Tenant's obligation to pay rent shall commence as
provided for in Section 3. If Landlord is unable to deliver possession of the Premises as
a result of causes beyond its control, Landlord shall not be liable for any damage caused
by its failure to deliver possession, the Lease shall not be void or voidable, and the term
of the Lease shall not be extended by the delay.

[Option Language if applicable — (a) Provided that Tenant has not defaulted under this
Lease and is not currently in default, and subject to the requirements of the Whittier
Municipal Code (“WMC?”), Tenant shall have the option to extend the term of the Lease
for [insert one of the following: one (1) additional term of five (5) years (the “Option Term”);
or two (2) successive terms of five (5) years each, each being an “Option Term”. To
exercise the/an option, Tenant must provide written notice to Landlord of its intent to
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exercise the option not later than ninety (90) days prior to the expiration of the Initial Term
[or the initial Option Term]. Any renewal shall be on the same terms and conditions
contained herein except that rent for the option period shall be at fair market value rent
as determined below; provided, however, such adjusted rent shall not be less than the
rent in effect during the last year of the immediately preceding lease period.0]

3. Rent; Rent Adjustments.

@) INITIAL RENTAL RATE. Commencing on the Effective Date of this
Lease, and for the first five (5) years of the Initial Term, the annual rental rate (hereinafter
“Rent”) for the Leased Premises shallbe setat$  ($___ /month). Thereafter, and during
any Option Term, Lessee agrees to pay Rent based on a fixed monthly lease rate
established by professional appraisal consistent with the requirements of Chapter 3.38 of
the WMC and the provisions below. Rent shall be payable in advance on the first day of
each calendar month without notice on demand. In the event any payment of Rent shall
not be paid on, or before, five (5) days following the due date as provided in this section,
the delinquent amount shall be due together with interest accruing at the rate of eight
percent (8%) daily from the due date until the date of the payment. Rent shall not be
withheld in whole or in part because of an offset or counterclaim by the Lessee.

(b) FAIR MARKET VALUE (EMV) ADJUSTMENT. The annual Rent
payment shall be adjusted on [XX/XX/XXXX] and on the same date every five (5) years
thereafter (hereinafter each “Rental Adjustment Date”) [, and for any Option Term]. The
adjusted annual Rent payment to be paid under the terms of this Lease shall be the
appraised FMV of the Leased Premises as determined by an appraisal; provided,
however in no case shall the adjusted annual Rent be less than the rate in effect on the
day prior to the Rent Adjustment Date. If the appraisal is accepted, the adjusted Rent will
be calculated effective January 1st. If the appraisal is rejected, the Objection Procedure
in subsection 4(b)(i) will be followed. The cost of the initial appraisal shall be paid by the
Lessee, which shall be paid no more than one (1) year after the appraisal is completed.

0) PROCEDURE FOR APPRAISAL RENT ADJUSTMENTS. To
adjust the Rent as of any successive Rental Adjustment Date, the Lessor shall retain an
independent State of Alaska certified Member Appraisal Institute (hereinafter “MAI”)
appraiser, who shall determine the FMV of the Leased Premises. The appraiser’s report
shall be delivered to Lessee not less than ninety (90) days before the Rental Adjustment
Date. The appraiser’s determination of FMV of the Leased Premises shall constitute a
final binding determination of the FMV and the adjusted annual Rent rate until the next
Rental Adjustment Date, unless Lessee objects to Lessor’s appraiser’s determination of
the FMV.

LEASE AGREEMENT Page 2 of 26

507456\50\2098432

81




Item # 6.

Exhibit C — Resolution 2026-031

THIS LEASE IS IN DRAFT FORM FOR CITY REVIEW AND DISCUSSION. IT HAS NOT
BEEN REVIEWED OR APPROVED BY THE WHITTIER CITY COUNCIL.

a. Objection Procedure. If the Lessee(s) object(s) to the
Lessor’s appraiser’s determination of the FMV, Lessee shall give written notice to the
Lessor of their objection not less than thirty (30) days after receipt of the appraiser’s
report, and Lessee(s) shall then engage an independent State of Alaska certified MAI
appraiser at Lessee’s expense to make an appraisal of the Fair Market Rental Value.

If Lessee’s appraisal determines a FMV that varies from that determined by the
Lessor’s appraisal by no more than twenty percent (20%), then the adjusted Rent rate
shall be the average of the rental rates determined by the two appraisals. If Lessee’s
appraisal determines a FMV that varies from the Lessor’s appraisal by more than twenty
percent (20%), then, unless the Lessor and Lessee(s) agree(s) on a rate themselves, the
adjusted annual Rent rate of the Leased Premises shall be determined in accordance
with the Arbitration Clause contained in this Lease.

Notwithstanding the above, the exercise by either the Lessor or the Lessee(s) of
the Objection Procedure relating to the Rent adjustment described in this section shall
not postpone Lessee’s obligation to pay Rent at the rate established by the Lessor.
Lessee(s) shall pay the amount of Rent established or adjusted by the Lessor until the
guestion of objection to the adjusted Rent rate is finally resolved. At such time the
objection to the adjusted Rent rate is resolved, an appropriate credit or adjustment shall
be made retroactive to the date of the adjusted Rent rate was established by the Lessor
or in cases where the Lessor failed to obtain an appraisal or deliver the appraisal report
to the Lessee, to the Rental Adjustment Date.

If, for any reason, the Lessor does not complete the appraisal or deliver a copy of
the appraisal report to Lessee at least ninety (90) days before the Rental Adjustment
Date, the Lessor may proceed to complete the appraisal or deliver a copy of the appraisal
report to the Lessee at any time thereafter. However, any such adjusted annual Rent rate
shall not be effective until the quarterly payment due date immediately following the date
of the Lessor delivers the appraisal report to Lessee(s).

(d) CONSUMER PRICE INDEX (CPI) ADJUSTMENT. Notwithstanding
anything to the contrary herein, the annual Rent payment shall be increased beginning
January 1st in an amount that reflects the increase, if any, in the cost of living for the
previous full year as stated in the Consumer Price Index, All Urban Consumers,
Anchorage, Alaska Area, All Items 1967=100 (hereinafter “CPI”), as published by the
United States Department of Labor, Bureau of Labor Statistics for the most recent period.
In no event shall the Rent be less than the Rent in effect for the previous year. If the CPI
is revised or ceases to be published, the Lessor shall instead use such revised or other
index as most nearly approximates the CPI for the relevant period and make whatever
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adjustment in its application as may be necessary, in the Lessor’s sole discretion, to
accomplish as nearly the same result as if the PCI had not been revised or ceased to be
published.

4. Use of Premises. —

(@)  The Premises shall only be used for [ DESCRIPTION OF PURPOSE]
and for no other purpose without Landlord’s prior written consent.

(b)  Tenant covenants and agrees as follows:

0] To not abandon or leave the Premises vacant (after the initial
opening of Tenant’s business at the Premises, the failure to open the Premises to the
public for business for ten (10) continuous calendar days shall be deemed an
abandonment);

(i) To keep and use the Premises in a lawful manner in
accordance with the terms of this Lease and not make or permit any use of the Premises
which may be dangerous to persons or property;

(i) To prevent the Premises from being used in any way that will
injure the reputation of the same or of the Premises of which it is a part, or that may cause
a nuisance, annoyance, inconvenience, or damage to the other tenants of the Premises
or of the neighborhood;

(iv) To abide by (and ensure that all persons entering and/or
occupying the Premises at Tenant’s request or with Tenant’s permission, abide by) all
rules and regulations that Landlord may establish from time to time with respect to signs,
with respect to the management, safety, care and cleanliness of the Premises, and with
respect to the common areas, parking areas, driveways, improvements and sidewalks of
and around the Premises;

(V) Not to bring or permit its customers, guests or invitees to bring
pets or animals of any kind into the Premises at any time, whether animal belongs to
Tenant or Tenant’s customers, guests or invitees, except as required by A.D.A;

(vi)  Not to smoke or permit its customers, guests or invitees to
smoke cigarettes, cigars, pipes, or any other smoking device on the Premises at any time;

(vii)  To not commit waste upon the Premises;
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(viii)  To not overload any floor;

(ix)  Tonotuse any apparatus, machinery or device in or about the
Premises that will cause any substantial noise or vibration or create unreasonable
disturbance to any tenants in the Premises;

(x) To not attach any locks or similar devices to any door or
window without Landlord’s prior written consent;

(xi)  To not conduct any industrial, manufacturing or processing
activity in or on the Premises without the written consent of Landlord,;

(xi)  To not permit or advertise any fire, stock elimination,
liquidation, closing out, bankruptcy or similar sales or promotions in or about the
Premises;

(xii)  To not obstruct the sidewalks or parking lot or use them for
business or display purposes except as specifically agreed to by Landlord in writing;

(xiv) To not place or permit any radio or television antenna, loud
speaker, sound amplifier or other phonographic or similar device on or about the exterior
of the Premises or at any place where it may be heard or seen from outside the Premises;
and

(xv) To not use, operate or install any electrical or mechanical
equipment, machinery or mechanical devices in the Premises except with Landlord’s prior
written consent and then, in accordance with the highest standards applicable to the use,
operation or installation of said equipment, machinery or devices generally recognized by
the profession or industry in which Tenant is engaged.

(c) Tenant covenants and agrees not to use or occupy or suffer or permit
said Premises or any part thereof to be used or occupied for any purpose contrary to law
or the rules or regulations of any public or government authority (including the City of
Whittier) or contrary to the provisions of Landlord’s hazard insurance policy. If Tenant’s
use of the Premises causes an increase in the premiums for Landlord’s hazard insurance,
Tenant shall, on demand, reimburse Landlord for the full amount of any such increase.

(d) Upon the commencement of the term of this Lease, Tenant shall
proceed with due diligence to open for business at the Premises and shall thereafter
continuously, actively and diligently operate its said business on the whole of the
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Premises, in a high-grade and reputable manner, maintaining staff and/or inventory
necessary to operate Tenant’s business in full capacity, during business hours, as
hereinafter defined, throughout the term of this Lease, unless prevented from so doing by
force majeure or other contingencies beyond the control of Tenant. “Business hours”
shall mean those hours during which Tenant customarily keeps its other stores open for
business or, if Tenant has no other stores, those hours customarily maintained by other
businesses similar to Tenant’s; but in no event shall Tenant be required to keep the
Premises open for business on Sunday or on a legal holiday; and in no event shall Tenant
be prohibited, in any case, from keeping the Premises open for business during such
additional days or additional hours as Tenant shall elect.

(e) Any and all common areas and facilities in or about the Premises
shall be subject to the exclusive control and management of Landlord. Landlord shall
have the right to construct, maintain and operate lighting and other improvements on said
areas, to change the area, level, location and arrangement of all common areas and
facilities and to temporarily close the common areas.

() Continuous Operation; Landlord’s Recapture Right. If, at any time
during the term of the Lease, Lessee fails to satisfy the Operating Condition (defined
below), for reasons other than Excused Closure (defined below), and such failure
continues for six (6) consecutive months or more during a calendar year, then upon notice
from Lessor to Lessee at any time thereafter (provided that the Operating Condition
remains unsatisfied), Lessor shall have the right to terminate the Lease and to recapture
the Leased Premises, without payment to Lessee, effective upon the date set forth in
Lessor’s termination notice (but not sooner than 30 days after the date of the termination
notice).

The term “Operating Condition” shall mean and require that the entire Leased
Premises is being continuously operated and regularly open for business to the general
public as [INSERT PERMITTED USE] in accordance with the Lease, at least on [such
days and at such times that similarly situated businesses are open and operating].

The term “Excused Closure” shall mean (i) periods of construction, alterations,
renovation, remodeling and repair of the Premises undertaken in accordance with this
Lease (including repairs and restoration following damage or destruction due to fire or
other casualty) provided that Lessee (A) prosecutes such work to completion with
reasonable diligence, and (B) exercises its reasonable efforts to minimize the length of
time of such closure; (ii) periods when Lessee cannot practicably operate its business in
the Premises as a consequence of force majeure; and (iii) additional periods, not to
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exceed four (4) days in any Lease Year, when Lessee in its sole discretion elects not to
operate its business in the Leased Premises.

5. Security Deposit; Personal Guaranty. --

(@)  Asconsideration for Landlord's execution of this Lease, Tenant shall,
upon Tenant's execution of this Lease, pay Landlord the sum of $ ( dollars).
Provided that Tenant receives possession of the Leased Premises, to secure the faithful
performance by the Tenant of all the terms, covenants, and conditions of this Lease. If
Tenant is in default, Landlord can, but is not required to, use the security deposit or any
portion of it to cure the default or to compensate Landlord for any damage (including
Landlord's own expenses) sustained by Landlord resulting from Tenant's default. Upon
demand, Tenant shall then immediately pay to Landlord a sum equal to the portion of the
security deposit expended or applied by Landlord so as to restore the security deposit to
the amount initially held by Landlord for that purpose. If Tenant is not in default at the
expiration or termination of this Lease, Landlord shall return the security deposit to
Tenant.

(b) In the event of a sale of the property of which the Premises are a
part, Landlord shall have the right to transfer the security deposit to the purchaser to be
held by the purchaser under the terms of this Lease and, in such event, Landlord shall be
released from all liability for the return of the security deposit.

(c) Landlord's obligations with respect to the security deposit are those
of a debtor and not a trustee, and Landlord can commingle the security deposit with
Landlord's general funds. Landlord shall not be required to pay Tenant interest on the
deposit.

(d) Tenant may not assign or encumber the money deposited as
security, and Landlord shall not be bound by any such assignments or encumbrances

(e) [Add If Tenant is not an Individual - Tenant shall sign the Personal
Guaranty of Lease attached hereto as Exhibit B (the “Personal Guaranty of Lease”). The
Personal Guaranty of Lease shall continue in full force and effect for the entire term, and
extended term if applicable, of the Lease.]

0. Taxes and Increased Taxes.

(@) Tenant shall be responsible for and shall pay, before delinquency, all
municipal or state taxes assessed and levied during the term of this Lease, or any
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extended term, against its leasehold interest or personal property, owned by or placed in,
upon or about the Premises by the Tenant.

(b)  Tenant shall pay to Landlord, as additional rent, a pro rata share of
all real estate taxes, if any, that are in excess of the amount of taxes levied against the
Premises and its common areas and parking areas during the Base Year
Landlord agrees to provide the Base Year tax information, with adjustments, promptly
after such information is received from the taxing authority (“the Municipality”). Tenant's
pro rata share of the excess real estate taxes shall be paid or reimbursed by Tenant to
Landlord in annual or other periodic payments promptly after the date on which Landlord
has paid or ascertained the amount of excess taxes due. If Landlord has not notified
Tenant of the amount of the excess taxes prior to the expiration of six months after
Landlord has sufficient information to ascertain the amount, then Landlord shall be
deemed to have waived its right to collect excess taxes for the subject year.

(c) Tenant's pro rata share of excess real estate taxes under subsection

6(b) shall be computed on a square-foot basis with the square feet of the Premises being

compared to the Net Rentable Area of the Premises. The parties agree that the Net

Rentable Area of the Premises is square feet and that the Premises have
square feet. Tenant’s calculated percentage is

7. Utilities/Services. --

(&)  Tenant covenants and agrees to arrange with the appropriate utility
and pay for gas, electricity, janitorial, internet, telephone, and other required services,
except as provided in (b) below to the Premises. Gas and electric shall be separately
metered for the Premises.

(b)  Landlord will provide refuse service, common area lighting, parking
lot sweeping and snow removal, and landscape and ground maintenance, at no additional
charge to Tenant. In no event shall Landlord be liable for an interruption or failure in the
supply of any such utilities or services to the Premises. Landlord shall not be liable under
any circumstances for loss of or injury to persons or property, however occurring, through
or in connection with or incidental to the furnishing of the foregoing; nor shall such failure
relieve Tenant from the duty to pay the full amount of rent therein or constitute or be
construed as a constructive eviction of Tenant.

(c) Tenant covenants and agrees that the refuse service is intended for
building generated refuse only. No “off-site” refuse disposal will be permitted.
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(d) Failure to pay utility charges when due shall constitute a default
under this Lease. In the event that Tenant defaults on payment of any utility bill, in
addition to any other remedy that Landlord may have at law or otherwise, Landlord has
the right, at its option, to pay the delinquent charge and invoice the same to Tenant. Any
amounts so paid by Landlord shall be payable by tenant within five (5) days after invoice
by Landlord and shall bear interest at the maximum rate allowable by law.

(e) Tenant's responsibility for utilities shall commence on the
Commencement Date of this Lease.

8. [Parking Area. --

€) Landlord agrees to provide, during the term of this Lease, a parking
area for the Premises that meets the minimum applicable requirements of the
Municipality’s zoning ordinances. Landlord may make changes in the parking layout from
time to time without any obligation to compensate Tenant therefor.

(b) No charge shall be made for vehicle parking.

(c) Landlord shall have the right to close, from time to time, any or all
portions of the parking area or areas to such extent as may, in the opinion of Landlord's
counsel, be legally sufficient to prevent a dedication thereof or the accrual of any rights
therein to any person or to the public.

(d)  Tenant agrees to cause its employees to park only in such places as
provided and designated by Landlord for employee parking.

(e) Tenant agrees to abide by all reasonable rules and regulations
Landlord may from time to time promulgate relating to the use of the parking areas.]

9. Alterations. --

(&) Acceptance of Premises. -- Tenant hereby acknowledges that
Tenant has inspected the Premises and accepts them in their current AS IS condition.
Landlord shall not be obligated to construct, install or make any improvements, additions,
alterations or changes to the Premises.

(b)  Alterations by Tenant. -- Tenant shall not make any alterations,
additions or improvements in or to the Premises without the prior written consent of
Landlord, which consent may be subject to such conditions as Landlord may deem
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appropriate in its sole discretion. Any such alterations, additions or improvements
consented to by Landlord shall be made at Tenant's sole cost and expense, shall be
completed with due diligence in compliance with plans and specifications approved by
Landlord, and shall be performed in a manner which will not interfere with the quiet
enjoyment of the other tenants of the Premises. Tenant shall secure any and all
governmental permits, approvals or authorizations required in connection with any such
work, and shall defend and hold Landlord harmless from any and all liability, costs,
damages, expenses (including attorney's fees) and any and all liens resulting therefrom.
At the election of Landlord, upon the expiration or earlier termination of the Lease, I
alterations, additions and improvements (and expressly including all light fixtures and floor
coverings), except trade fixtures, appliances and equipment that do not become a part of
the Premises, shall immediately become the property of Landlord without any obligation
to pay therefor. Notwithstanding anything to the contrary contained herein, upon the
expiration or sooner termination of this Lease, Tenant shall, upon written demand by
Landlord, given at least thirty (30) days prior to the end of the term, at Tenant's sole cost
and expense, forthwith and with all due diligence, remove any alterations, additions or
improvements made by Tenant, designated by Landlord to be removed, and Tenant shall
forthwith and with all due diligence at its sole cost and expense, repair any damage to the
Premises caused by such removal, which obligations shall survive the expiration or earlier
termination of the Lease.

10. Maintenance of Premises. -- Tenant shall at all times throughout the Lease
term at its sole cost and expense keep the Premises (including exterior doors and
entrances, all windows and moldings and trim of all doors and windows) and all partitions,
door surfaces, fixtures, equipment and appurtenances thereof (including lighting and
plumbing fixtures) within the Premises in good working order, condition and repair,
damage by unavoidable casualty excepted (but not excluding damage from burglary or
attempted burglary of the Premises). Without limiting the generalities thereof, Tenant
shall keep the glass of all windows and doors clean; replace immediately all broken glass
in the Premises; keep all plumbing clean and in good state of repair including pipes,
drains, toilets, faucets, basins and those portions of the heating and air conditioning
system within the walls of the Premises; perform or pay for the performance of all minor
plumbing repairs including, without limitation drain clearing and cleaning, toilet
malfunctions, and faucet and water line drips and leaks; replace as necessary all light
bulbs, light tubes and light ballasts in the Premises; maintain and replace the ceiling tiles
and ceiling supports in the Premises, and complete any other repairs and/or maintenance
to comply with the terms of this provision.
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If Tenant fails to keep and preserve the Premises as set forth above, Landlord
may, at its option, put or cause the same to be put in the condition and state of repair
agreed upon and in such case, upon receipt of written statements from Landlord, Tenant
shall promptly pay the entire cost thereof as additional rent. Landlord shall have the right,
without liability, to enter the Premises for the purpose of making such repairs upon the
failure of Tenant to do so.

Tenant agrees that it will not go onto the roof of the Premises without Landlord's
prior written consent, and Tenant will not authorize any person to go onto the roof of the
Premises without Landlord's prior written consent. Tenant acknowledges and agrees that
Landlord's consent will be given only upon Landlord's satisfaction that any repairs
necessitated as a result of Tenant's action will be made by Tenant at Tenant's expense
and will be made in such a manner so as not to invalidate any guarantee relating to the
roof.

Landlord agrees to maintain and repair the rooftop heating, ventilation and air
conditioning (“HVAC”) units and equipment and such maintenance and repair shall be at
Landlord's sole cost; provided, however, that if the need for HYAC maintenance and
repair has been caused by Tenant's acts, negligence or omissions, or is attributable to
damage resulting from Tenant's business, Tenant shall reimburse Landlord for the costs
thereof and reimbursement shall be made promptly after Landlord has invoiced Tenant
for such costs.

Landlord shall keep the roof, exterior walls (not including windows, which shall be
the responsibility of Tenant), foundations and building structure of the Premises in a good
state of repair, and shall accomplish such repairs as may be needed promptly after receipt
of written notice from Tenant. Should such repairs be required by reason of Tenant's
acts, negligence or failure to act, or the acts or failure to act of Tenant's employees or
business invitees, Tenant shall promptly pay Landlord for the cost thereof as additional
rent. Tenant shall immediately inform Landlord of any necessary repairs and Tenant shall
make none of such repairs without Landlord's prior written consent.

Landlord shall not be liable for any failure to make any such repairs or to perform
any maintenance required of Landlord hereunder unless such failure shall persist for an
unreasonable time after written notice of the need of such repairs or maintenance is given
to Landlord by Tenant. Except as otherwise specifically provided herein, there shall be
no abatement of rent and no liability of Landlord by reason of any injury to or interference
with Tenant's business or property arising from the making of any repairs, alterations or
improvements in or to any portion of the Premises, or in or to fixtures, appurtenance and
equipment therein. Landlord shall not be liable to Tenant or to those claiming by, through
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or under Tenant for any loss or damage that may arise from acts or omissions of other
tenants or persons occupying other portions of the Premises. Landlord shall not be liable
to Tenant or any person for any injury, death, loss, property damage (including damage
to merchandise, inventory or fixtures) or other damage that is caused by any defect in the
Premises or by the surrounding area or by any equipment, machinery, utilities,
appliances, apparatus in on or about the Premises or the surrounding area or is caused
by the bursting, breakage, leaking or overflow of any water, gas, sewer or steam pipe or
by theft, or by act of any third party.

11. Surrender of Premises. -- At the expiration or sooner termination of this
Lease, Tenant shall return the Premises to Landlord in the same condition in which
received (or, if altered by Landlord or by Tenant with the Landlord's consent, then the
Premises shall be returned in such altered condition), reasonable wear and tear excepted.
Tenant shall, at its own expense, have the Premises professionally cleaned, including
without limitation the carpet, fixtures, walls and glass, at the termination or expiration of
this Lease. Tenant shall remove all trade fixtures, appliances and equipment that have
not become a part of the Premises and all alterations that Landlord designates to be
removed and Tenant shall restore the Premises to the condition they were in prior to the
installation of said items. Tenant's obligation to perform this covenant shall survive the
expiration or termination of this Lease. In the event Tenant fails to fulfill the requirements
of this Section 11, Tenant shall be liable to Landlord for Landlord's costs for storage,
removal and disposal of Tenant's personal property, fixtures, appliances and equipment.

12. Indemnification. -- Tenant agrees to protect, defend, indemnify, and save
harmless Landlord from and against any and all claims, demands and causes of action
of any nature whatsoever, and any expenses incident to defense of and by Landlord
therefrom, for injury to or death of persons or loss of or damage to property occurring on
or about the Premises, or in any manner arising out of Tenant's use and occupation of
the Premises, or the condition thereof, during the term of this Lease. Tenant shall procure
and maintain commercial general liability insurance on an occurrence basis with minimum
limits of One Million Dollars ($1,000,000) in the general aggregate. However, Landlord
may reasonably require that these limits be increased during the term of this Lease in
accordance with customary standards to cover adequately the risks involved for the type
of business being operated on the Premises. Landlord shall have the right to require
Tenant to obtain additional insurance in such types, and in such amounts, as Landlord
may reasonably request during the Term. The insurance policy shall be issued by
companies authorized to do business in Alaska and shall name Landlord as an additional
insured. The policy shall also provide that it may not be canceled or reduced except upon
ten (10) days’ prior written notice to Landlord. Tenant shall furnish copies of certificates

LEASE AGREEMENT Page 12 of 26

507456\50\2098432

91




Item # 6.

Exhibit C — Resolution 2026-031

THIS LEASE IS IN DRAFT FORM FOR CITY REVIEW AND DISCUSSION. IT HAS NOT
BEEN REVIEWED OR APPROVED BY THE WHITTIER CITY COUNCIL.

evidencing insurance coverage of the Premises to Landlord upon demand, and if there is
no demand, with the first monthly rental payment of every calendar year.

Tenant's obligation to procure and maintain public liability insurance is not in
derogation of, or in substitution for, Tenant's obligation to protect, defend, indemnify, and
save Landlord harmless under this provision, it being understood that Tenant's obligation
is not dependent upon or limited to the amount or availability of insurance proceeds.

13. Hazard Insurance. -- Landlord has procured and will maintain fire and
extended insurance insuring the interest of Landlord in the Premises. Tenant, if it desires
hazard insurance coverage of Tenant's interest in the Premises, and coverage of Tenant's
personal property, merchandise, inventory, and fixtures and the personal property of
others located on the Premises, shall be responsible for procuring and maintaining such
insurance coverage at Tenant's expense. It is not the intent of either party to this Lease
to make the other party an additional insured, an implied co-insured, or a third-party
beneficiary insured, of the insurance coverage of the other party under this Section 13 of
this Lease.

14.  Liens. -- Tenant will not permit any mechanics', laborers' or materialmen's
liens to stand against the Premises or improvements for any labor or materials furnished
to Tenant or claimed to have been furnished to Tenant or to Tenant's agents, contractors,
or sublessees, in connection with work of any character performed or claimed to have
been performed on said Premises or improvements by or at the direction or sufferance of
Tenant; provided, however, that Tenant shall have the right to contest the validity or
amount of any such lien or claimed lien. In the event of such contest, Tenant shall give
to Landlord reasonable security as may be demanded by Landlord to ensure payment
thereof and prevent any sale, foreclosure or forfeiture of the Premises or improvements
by reason of such nonpayment. Such security need not exceed one and one-half times
the amount of such lien or such claim of lien or Tenant may record the bond contemplated
by Alaska Statute § 34.35.072. Tenant will immediately pay any judgment rendered with
all proper costs and charges and shall have such lien released or judgment satisfied at
Tenant's own expense.

15. Condemnation. -- If all of the Premises or such portions of the Premises as
may be required for the reasonable use of the Premises, are taken by eminent domain,
this Lease shall automatically terminate as of the date Tenant is required to vacate the
Premises and all rentals shall be paid to that date. In case of a taking of a part of the
Premises, or a portion of the Premises not required for the reasonable use of the
Premises, then this Lease shall continue in full force and effect and the rental shall be
equitably reduced based on the proportion by which the floor area of the Premises is
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reduced, such rent reduction to be effective as of the date possession of such portion is
delivered to the condemning authority. Landlord reserves all rights to damages to the
Premises for any right taking by eminent domain, and Tenant hereby assigns to Landlord
any right Tenant may have to such damages or award, and Tenant shall make no claim
against Landlord for damages for termination of the leasehold interest or interference with
Tenant's business. Tenant shall have the right, however, to claim and recover from the
condemning authority compensation for any loss to which Tenant may be put for Tenant's
moving expenses and for the interruption of or damage to Tenant's business, provided
that such damages may be claimed only if they are awarded separately in the eminent
domain proceeding and not as part of the damages recoverable by Landlord.

16. Quiet Enjoyment. -- Provided Tenant is not in default hereunder, Landlord
covenants that Tenant shall have peaceful and quiet enjoyment of the Premises and
Landlord will warrant and defend Tenant in the peaceful and quiet enjoyment of the
Premises.

17. Notices. -- Any notice, request or demand required or permitted hereunder
shall be deemed effective when delivered personally, or three (3) days after it is sent by
certified or registered mail, postage prepaid, to the following addresses:

Landlord:  CITY OF WHITTIER
P.O. Box 608
Whittier, Alaska 99693

Tenant: [ENTITY NAME]
[MAILING ADDRESS]

18. Default. -- Tenant shall be in default under this Lease if, at any time during
the term of this Lease, (and regardless of the pendency of any bankruptcy, reorganization,
receivership, insolvency or other proceedings, in law, in equity or before any
administrative tribunal, which have or might have the effect of preventing Tenant from
complying with the terms of this Lease)

(@) Tenant fails to make payment of any installment of rent or of any
other sum herein specified to be paid by Tenant, and Tenant fails to cure such
nonpayment within seven (7) days after written notice thereof from Landlord to Tenant;

(b) Tenant fails to observe or perform any of Tenant's other covenants,
agreements or obligations hereunder, and Tenant does not cure said failure within ten
(10) days after written notice thereof from Landlord to Tenant; or
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(c) Tenant files a Petition for an Arrangement or for Relief under Chapter
11 of the Bankruptcy Code, 11 U.S.C. § 101, et seq., or Tenant --

0] is, without further possibility of appeal or review, adjudicated
a bankrupt or insolvent; or

(i) has a receiver or a Trustee appointed for all or substantially
all of its business or assets on the ground of Tenant's insolvency; or

(i) bhas itself appointed as debtor-in-possession in a proceeding
for a reorganization or an arrangement; or

(iv)  files a petition, or a petition is filed, seeking any relief under
the Bankruptcy Code of the United States, or any other act of the United States or any
state having the same general purposes; or

(v) makes an assignment for the benefit of its creditors.

In the event of a default, Landlord shall have the option to terminate this Lease or
terminate Tenant’s right to possession of the Premises, without terminating this Lease.
Upon such termination of this Lease or termination of Tenant’s right to possession of the
Premises, Tenant hereby covenants to peaceably and quietly yield up and surrender to
Landlord the Premises and all structures, building, improvements and equipment located
thereon, and to execute and deliver to Landlord such instrument or instruments as shall
be required by Landlord as will properly evidence termination of Tenant's rights hereunder
or its interest therein.

Upon the termination of this Lease or termination of Tenant’s right to possession
of the Premises, Landlord shall have the right to repossess the Premises and such
structures, buildings, improvements and equipment, either without the process of law or
through any form of suit or proceeding, as well as the right to sue for and recover all rents
and other sums accrued up to the time of such termination, and damages arising out of
any breach on the part of Tenant, including Landlord’s expenses of reletting the Premises,
Landlord’s costs of repairing, redecorating or altering the Premises for a new tenant, and
damages for rent not then accrued. Landlord shall also have the right, without resuming
possession of the Premises or terminating this Lease, to sue for and recover all rents and
other sums, including damages, at any time and from time to time accruing hereunder.

19. Costs Upon Default. -- In the event either party shall be in default in the
performance of any of its obligations under this Lease and an action shall be brought for

LEASE AGREEMENT Page 15 of 26

507456\50\2098432

94




Item # 6.

Exhibit C — Resolution 2026-031

THIS LEASE IS IN DRAFT FORM FOR CITY REVIEW AND DISCUSSION. IT HAS NOT
BEEN REVIEWED OR APPROVED BY THE WHITTIER CITY COUNCIL.

the enforcement thereof, the defaulting party shall pay to the other all the expenses
incurred therefor, including reasonable attorneys fees

In the event either party shall without fault on its part be made a party to any
litigation commenced by or against the other, then such other party shall pay all costs and
reasonable attorney's fees incurred or paid by such party in connection with such
litigation.

20. Rights or Remedies. -- Except insofar as this is inconsistent with or contrary
to any provision of this Lease, no right or remedy herein conferred upon or reserved to
Landlord is intended to be exclusive of any other right or remedy, and each and every
right and remedy shall be cumulative and in addition to any other right or remedy given
hereunder, or now or hereafter existing at law or in equity or by statute.

21. Waiver and Forbearance. -- Except to the extent that Landlord may have
otherwise agreed in writing, no waiver by Landlord of any breach by Tenant of any of its
obligations, agreements or covenants hereunder shall be deemed to be a waiver of any
subsequent breach of the same or any other covenant, agreement or obligation. Nor shall
any forbearance by Landlord to seek a remedy for any breach of Tenant be deemed a
waiver by Landlord of its rights or remedies with respect to such breach.

22. Inspection and Natices. -- Landlord and Landlord’s employees and agents
shall at all reasonable times during Tenant's business hours have access to the Premises
for the purpose of inspecting, repairing, altering, and/or improving the Premises and/or
Building and for the purpose of posting notices of non-responsibility for liens. Landlord
shall not unreasonably interfere with Tenant’s use of the Premises. Nothing contained
herein shall be deemed to impose any obligation on Landlord not expressly stated
elsewhere in this Lease. Landlord shall further have the right to enter the Premises during
normal business hours for the purpose of showing the Premises to prospective
purchasers of the Building and during the six months prior to the expiration or sooner
termination of this Lease, Landlord shall have the right to enter the Premises during
normal business hours to show the Premises to prospective tenants. Not more than
ninety (90) days prior to the end of the term hereof, Landlord may post a "For Rent" or
"For Lease" sign in the Premises.

23.  Successors in Interest. -- This Lease shall be binding upon and inure to the
benefit of the respective heirs, successors and assigns of the parties hereto.

24.  Assignment or Subletting. -- Except as set forth in this Section, Lessee(s)
may not assign or sublet the Leased Premises, or any part thereof, without the prior
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written consent of Lessor to such subletting or assignment. Lessee's request to assign or
sublease must be in writing and must show the name and address of the proposed
assignee or sublessee, as well as the financial history and operating plan of said assignee
or sublessee. Any assignment or subletting without Landlord's written consent shall be
absolutely void, not just voidable, and, at Landlord's election, shall constitute a default. If
Tenant is not a natural person, the term “assignment” shall include, but not be limited to,
any change in the structure of or the ownership of Tenant whereby ownership or control
of the affairs of Tenant is transferred to persons other than those exercising such control
on the Commencement Date. No assignment shall be approved unless the rental rate is
at or above the fair market value for the Leased Premises at the time the assignment is
executed.

If Tenant requests Landlord to consent to a proposed assignment or subletting,
Tenant shall reimburse Landlord, whether or not consent is ultimately given, for any legal
fees or other expenses Landlord incurs in connection with such request.

25.  Destruction of Premises. -- If the Premises shall be destroyed or rendered
untenantable, either wholly or in part, by fire or other casualty, Landlord may, at its option,
restore the Premises to their previous condition, and in the meantime the monthly rent
shall be abated in the same proportion as the untenantable portion of the Premises bears
to the whole thereof; but unless Landlord, within thirty (30) days after the happening of
any such casualty, shall notify Tenant of its election to so restore the Premises, this Lease
shall thereupon terminate and end. If Landlord elects to restore the Premises under this
Section, Landlord must do so within a reasonable time not to exceed ten (10) months of
the notice of its intention to so restore.

If Premises shall be destroyed or damaged by fire or other casualty insured against
under Landlord's fire and extended coverage insurance policy to the extent that more than
fifty percent (50%) thereof is rendered untenantable, or in the case of which the Premises
is a part shall be materially destroyed or damaged by any other casualty other than those
covered by such insurance policy, notwithstanding that the Premises may be unaffected
directly by such destruction or damage, Landlord may, at its election, terminate this Lease
by notice in writing to Tenant within sixty (60) days after such destruction or damage.
Such notice shall be effective thirty (30) days after receipt thereof by Tenant.

26.  Subordination and Nondisturbance Agreement. -- This Lease shall be
subject and subordinate to the lien of any present or future mortgage or mortgages upon
the Premises or any property of which the Premises are a part, irrespective of the time of
execution or the time of recording of any such mortgage or mortgages, provided that the
holders of such mortgages shall enter into written agreements with Tenant to the effect
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that in the event of foreclosure or other action taken under any mortgage by the holders
thereof, this Lease and the rights of Tenant hereunder, including, but not limited to, the
license of Tenant to use the parking areas, access roads and other common areas and
facilities and other appurtenances to the Premises, shall not be disturbed, but shall
continue in full force and effect so long as Tenant shall not be in default hereunder. The
word "mortgage" as used herein includes mortgages, deeds of trust or other similar
instruments, and modifications, extensions, renewals and replacements thereof, and any
and all advances thereunder.

27. Holding Over. -- If Tenant shall, with or without the consent of Landlord or
Landlord’s agent, hold over after the expiration of the terms of this Lease, such tenancy
shall be for an indefinite period of time on a month-to-month tenancy, which tenancy may
be terminated as provided by the laws of the State of Alaska. During such tenancy,
Tenant agrees to pay to the Landlord rent equal to one hundred twenty percent (125%)
of the current rent as set forth herein, unless a different rate is agreed upon, and to be
bound by all of the terms, covenants and conditions as herein specified, as far as
applicable.

28. Taxon Rentals. -- If any governmental authority shall in any manner levy a
tax on rental payable under this Lease or rentals accruing from use of property, or a tax
in any form against Landlord measured by income derived from the leasing or rental of
the Premises, such tax shall be paid by Tenant either directly or through Landlord;
provided, however, that Tenant shall not be liable to pay any net income tax imposed on
Landlord, if any.

29.  Advertising, Signage. -- Tenant shall not post, place or in any manner
display any sign, notice, picture, placard or poster, or other advertising matter
whatsoever, anywhere in or about the Premises at places visible (either directly or
indirectly as an outline or shadow on a glass pane), from anywhere outside the Premises
without first obtaining Landlord’s written consent. Any consent by Landlord shall be upon
the understanding and condition that any approved signage will be at Tenant’s sole cost
and expense, Tenant will remove the same at the expiration or sooner termination of this
Lease and Tenant shall repair any damage to the Premises resulting from the signage or
its removal, which obligation shall survive the expiration or termination of this Lease.
Tenant shall comply with all ordinances of the City of Whittier with respect to any
authorized signage.

30. Estoppel Certificates. -- Tenant shall, from time to time, within ten (10) days
of Landlord’s written request, execute, acknowledge and deliver to Landlord or its
designee a written statement stating: the date this Lease was executed and the date it
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expires; the date Tenant entered into occupancy of the Premises; the amount of minimum
monthly rental and the date to which such rental has been paid; and certifying: that this
Lease is in full force and effect and has not been assigned, modified, supplemented or
amended in any way (or specifying the date of agreement so affecting this Lease): that
this Lease represents the entire agreement between the parties as to this leasing; that,
to Tenant’s knowledge, all conditions under this Lease to be performed by the Landlord
have been satisfied, including, but without limitation, all co-tenancy requirements: that, to
Tenant’s knowledge, all required contributions by Landlord to Tenant on account of
Tenant’s improvements have been received; that on this date Tenant has no knowledge
of any existing defenses or offsets which the Tenant has against the enforcement of this
lease by the Landlord; that no rental has been paid in advance; and that no security has
been deposited with Landlord (or, if so, the amount thereof). The parties intend that a
prospective purchaser of Landlord’s interest, a mortgagee of Landlord’s interest, or an
assignee of a mortgage upon Landlord’s interest in the Premises may rely upon a
statement delivered pursuant to this Section. If Tenant shall fail to respond within thirty
(10) days after receipt by Tenant of a written request from Landlord as herein provided,
Tenant shall be deemed to have given such statement as above provided without
modification, and shall be deemed to have admitted the accuracy of any information
supplied by Landlord with regard to the commencement and expiration date of this Lease,
the date Tenant entered into occupancy of the Premises, the amount of Tenant’s monthly
rental, and the date to which such rent has been paid.

31. Americans With Disabilities Act. -- Landlord and Tenant agree that as
allowed by 28 C.F.R. 36.201(b), Tenant shall be responsible for all compliance
responsibility under the Americans with Disabilities Act (42 U.S.C. 12101 et. seq.) related
to Tenant’s use and occupancy of the Premises. Tenant agrees to indemnify and hold
Landlord harmless from any claim, demand action or liability, either by a private person
or a governmental entity, under said Act due to failure to comply with the terms of said
Act. The provisions of this Section shall survive termination of this Lease.

32. Hazardous Waste. --

(@) Tenant shall not store, use, or dispose of any Hazardous Materials
in, on, or about the Premises except in accordance with all city, state and federal laws
and regulations. For purposes of this section, “Hazardous Materials” means oill,
petroleum, petroleum products or byproducts and any substance, waste or material
defined or designated as hazardous or toxic by any applicable federal, state or local
statute, regulation or ordinance or determined by federal, state or local governmental
authority to be capable of posing a risk of injury to health, safety or property. Landlord
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shall have the right, but not the obligation, to inspect the Premises regarding Tenant’s
compliance with this section.

(b)  Tenantshall be responsible for payment of any and all clean-up costs
arising from any contamination of the Premises due to the acts or omissions of Tenant,
its officers, agents, contractors or employees. In the event that Tenant fails to comply
with any law, regulation or ordinance or any governmental order for clean-up, Landlord
may, at its option, cure Tenant’s default and all costs incurred by Landlord in doing so
(including reasonable attorney’s fees) shall be deemed additional rent hereunder and
Tenant shall pay said costs within ten (10) days of Landlord’s demand.

(c) Tenant shall indemnify, defend and hold Landlord harmless from and
against any and all losses, fines, damages, clean-up expenses, penalties, and claims of
every kind to the extent that the same result from or are related to Tenant’s violation of
this Section.

(d)  This Section and the parties’ obligations hereunder shall survive the
termination or expiration of this Lease.

33.  Arbitration Clause. The disputes arising under the terms of this Lease,
except for disputes relating to or concerning the payment or non-payment of any Rent,
additional rent or other amounts due under the Lease (and/or the enforcement of
remedies relating to such payment or non-payment issues) shall be subject to arbitration.
Such arbitration (“Arbitration”) shall be in accordance with the Arbitration Rules for the
promulgated by the American Arbitration Association as then in effect, each party to
appoint one arbitrator and those two arbitrators to appoint a third arbitrator. Judgment
upon the award rendered by the arbitrators may be entered in any court having jurisdiction
thereof, subject, however, to the provisions of AS 09.43.010 et seq. (the “Alaska Uniform
Arbitration Act”) which are not in conflict with said Rules; provided, however, if such
Association is not then functioning or such Rules are not then in effect, Arbitration shall
be conducted in accordance with the requirements of the Alaska Uniform Arbitration Act,
or such other provisions of the statutory laws of the State of Alaska as may be enacted in
lieu of the Alaska Uniform Arbitration Act, one arbitrator to be appointed by each of the
parties hereto, and those two arbitrators to promptly appoint a third arbitrator. All such
arbitration proceedings shall take place in Anchorage, Alaska. In any such arbitration
proceeding, each party shall have full access to the books and' records of the other party
and the power to call for testimony any employee, agent or officer of any other party and
all other rights to discovery afforded under the then applicable Alaska Rules of Civil
Procedure or rules or laws applicable to Alaska Superior Court proceedings adopted in
lieu thereof, shall be applicable, all of which shall be fully enforceable by the arbitrators
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or, if they fail to effect such enforcement, by the Superior Court of the State of Alaska at
Anchorage, Alaska.

34. General. --

(@) The title to sections of this Lease are not a part of this Lease and
shall have no effect upon the construction or interpretation of any part hereof.

(b) This Lease shall be construed and governed by the laws of the State
of Alaska, without regards to conflicts of laws principals.

(c) This Lease at all times is subject to the requirements of the WMC, as
the same may be amended from time to time; in the event of any inconsistency between
the terms of this Lease, and the WMC, the WMC shall control.

(d)  Time is of the essence under this Lease.

(e) Each party represents and warrants to the other party that it has not
engaged any broker, finder or other person who would be entitled to any commission or
fees in respect of the negotiation, execution or delivery of this Lease and each party shall
indemnify the other party against any loss, cost, liability or expense incurred by the non-
indemnifying party as a result of any claim asserted by any such broker, finder or other
person on the basis of any arrangements or agreements made or alleged to have been
made by or on behalf of the indemnifying party.

)] This Lease together with Exhibit A (Floor Plan), Exhibit B (Personal
Guaranty) contains all covenants and agreements between Landlord and Tenant relating
in any manner to the rental, use and occupancy of the Premises and Tenant’s use of the
Premises and other matters set forth in this Lease. All negotiations statements,
representations, warranties and assurances, whether oral or written, which are in any way
related to the subject matter of this Lease and the performance of the parties hereto are
merged and integrated into this Lease. The covenants and agreements of this Lease
shall not be altered, modified or added to except in writing signed by Landlord and Tenant.
Any provision of this Lease which shall prove to be invalid, void or illegal shall in no way
affect, impair or invalidate any other provision hereof and the remaining provisions hereof
shall nevertheless remain in full force and effect.

(9) If a party to this Lease shall be prevented or delayed from performing
any of its obligations under this Lease by reason of acts of war, labor unrest (including
strikes and lockouts), shipping, manufacturing or contractor delays, acts of God or acts
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of governmental authorities, including court orders or other similar causes, and which
conditions cannot be overcome by such party through the exercise of normal means and
at a reasonable expense, then such failure to perform shall not be deemed a breach or
default under this Lease, and the requirement to perform the obligation shall be
suspended during such period of disability; provided, however, that nothing herein shall
extend the time for making any payments of rent or other amounts owing hereunder.

(h) If Tenant is a corporation or limited liability company, Tenant shall
deliver to Landlord on execution of this Lease a certified copy of a resolution or consent
of its Board of Directors or Members as appropriate and applicable, authorizing the
execution of this Lease and naming the officers or members that are authorized to
execute this Lease on behalf of the corporation.

0] It is understood and agreed that this Lease shall not be binding
unless and until all parties have signed it.

a) This Lease may not be modified nor amended except by a writing
signed by both parties hereto, and any purported amendment or modification is without
effect until reduced to a writing signed by both parties hereto.

IN WITNESS WHEREOF, the parties have hereunto set their hand and seals the
day and year first hereinabove written.

LANDLORD: TENANT:

CITY OF WHITTIER [ENTITY NAME]
By: By:

Its: City Manager Its:

Date: Date:
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EXHIBIT “A”

FLOOR PLAN
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EXHIBIT “B”

PERSONAL GUARANTY

THIS PERSONAL GUARANTY OF LEASE is given by

whose mailing address is (“Guarantor”), to The City
of Whittier, whose mailing address is (“Landlord”), on the __ day
of , 202_.

Recitals

At Guarantor’s request, Landlord has entered into a Lease Agreement with
(“Tenant”), for the Premises consisting of approximately
square feet in the building which is situated on the following described real property:

[INSERT DESCRIPTION]

which Lease is dated the __ day of , 202_ (“Lease”), and which Premises is
described more particularly in the Lease; and

Landlord would not have entered into the Lease except for Guarantor’'s
request and the execution and delivery of this guaranty.

Agreement

In consideration of Landlord entering in the Lease with the Tenant,
Guarantor agrees as follows:

1. Guaranty. Guarantor, for himself/herself and his/her legal
representatives, guaranties the prompt payment when due, or whenever payment may
become due under the terms of the Lease, of all payments of rent, additional rent, and all
other charges, expenses and costs of every kind and nature, which are or may be due
now or in the future under the terms of the Lease, any agreements or documents related
to the Lease, or any other transaction between Landlord and Tenant directly or indirectly
related to the Lease; and the complete and timely performance, satisfaction and
observation of the terms and conditions of the Lease, rules and regulations and related
obligations arising by reason of the Lease, required to be performed, satisfied or observed
by Tenant.
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2. Coverage of Guaranty. This guaranty extends to all liability which the
Tenant has or may have to Landlord by reason of matters occurring before the signing of
the Lease by the parties or commencement of the term of the Lease or by matters
occurring after the expiration of the term of the Lease by reason of removal of Tenant
property, surrender of possession, or other matters. This guaranty extends to any
successor, assignee, or subtenant of Tenant, to any extensions or renewals of the Lease,
and to any term established by reason of the holdover of Tenant, an assignee or
subtenant.

3. Performance Guaranty. If Tenant fails to perform, satisfy, or observe
any term or condition of the Lease, rule or regulation, or related Lease obligation,
Guarantor will promptly and fully do so in Tenant’s place. Guarantor shall immediately
pay, reimburse, and indemnify Landlord for all damages, costs, expenses, losses, and
other liabilities arising or resulting from Tenant’s failure to perform or satisfy the required
terms, rules, and obligations.

4. Waiver of Notices. Without notice to or further assent from Guarantor,
Landlord may waive or modify any term or condition of the Lease, rule or regulation, or
related Tenant obligation; or compromise, settle, or extend the time of payment of any
amount due from Tenant or the time of performance of any obligation of Tenant. Landlord
may take these actions without discharging or otherwise affecting Guarantor’s obligations.

5. Lease Security. This guaranty shall remain in full force and effect, and
Guarantor remains fully responsible, without regard to any security deposit or other
collateral for the performance of the terms and conditions of the Lease, or the receipt,
disposition, application, or release of any security deposit or other collateral, now or
hereafter held by or for Landlord.

6. Unconditional obligations. Guarantor’s liability is direct, immediate,
absolute, continuing, unconditional, and unlimited. Landlord shall not be required to
pursue any remedies against Tenant or against any security deposit or other collateral as
a condition to enforcement of this guaranty. Guarantor shall not be discharged or
released by reason of the discharge or release of Tenant for any reason, including a
discharge in Bankruptcy, receivership or other proceedings, a disaffirmation or rejection
of the Lease by a trustee, custodian, or other representative in Bankruptcy, a stay or other
enforcement restriction, or any other reduction, modification, impairment, or limitations of
Tenant’s liability or any remedy of Landlord. Guarantor assumes all responsibility for
being and keeping himself/herself informed of Tenant’s financial condition and assets,
and of all other circumstances bearing upon the risk of nonperformance by Tenant under
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the Lease. Guarantor agrees that Landlord shall have no duty to advise Guarantor of
information known to it regarding such circumstances or risks.

7. Subordination of Subrogation Rights. Guarantor subordinates all claims
that he/she has or may have against Tenant by reason of subrogation for payments or
performances under this guaranty or claims for any other reason or cause. Guarantor
agrees not to assert any claim that he/she has or may have against Tenant, including
claims by reason of subordination under this guaranty, until the payment and other of
Tenant’s obligations to Landlord are fully satisfied and discharged.

8. Binding Effect. This guaranty is binding upon Guarantor, his legal
representatives and assigns, and is binding upon and shall inure to the benefit of
Landlord, its successors and assigns. No assignment or delegation by Guarantor shall
release him/her of his/her obligations under this guaranty. The term “Tenant” used in this
guaranty includes also the first and any successive assignee or subtenant of Tenant.

9. Modifications. This guaranty may not be modified orally; it may only be
modified by a writing signed by both Guarantor and Landlord. Modifications include any
waiver, change, discharge, modification, or termination.

10. Joint and Several Liability. All guarantors shall be jointly and severally
liable for all obligations under this guaranty

In witness whereof Guarantor has duly signed this guaranty on the date
stated above.

GUARANTOR:

[INSERT NAME]
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Agenda Statement
Meeting Date: July 21, 2026
To: City Council
From: Jackie C. Wilde, City Manager
Agenda Item: Accepting $10,000 AARP Community Challenge Grant

BACKGROUND, JUSTIFICATION, & INTENT:

The City of Whittier has been awarded a one-time $10,000 AARP Community Challenge Grant to
support public space improvements that make the community more welcoming and accessible for
older adults and residents of all ages. The grant funds will be used for shoreline pocket park
improvements, including seating, picnic tables, recreational storage, trash receptacles, vegetation
clearing, litter removal, public communication, and volunteer engagement. The grant activities
must be completed by December 15, 2026, and the City must comply with the terms of the grant
agreement, including recognition of AARP’s support. This resolution accepts the grant award and
appropriates the funds for the approved project.

CONSISTENCY CHECKLIST: Yes No N/A

1. Legislative Priorities: Playground, Park, and Trail Infrastructure ] ]
Improvements

2. Comprehensive Plan: Create recreational opportunities within Whittier O O
that will increase tourism and attract both visitors and residents

3. Whittier Code O] L]

4, Other O] L]

FISCAL NOTE: There is no match required, so there is no impact to the City from this grant.

ATTORNEY REVIEW: 0[] Yes [1No Not Applicable

RECOMMENDATION: Administration recommends approval of Resolution 2026-032.
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Sponsored by: Wilde

CITY OF WHITTIER, ALASKA
RESOLUTION 2026-032

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER, ALASKA,
AUTHORIZING ACCEPTANCE OF AN AARP COMMUNITY CHALLENGE GRANT
IN THE AMOUNT OF $10,000 FOR SHORELINE POCKET PARK IMPROVEMENTS,
AND APPROPRIATING FUNDS

WHEREAS, the City of Whittier has been awarded an AARP Community Challenge
Grant in the amount of $10,000; and

WHEREAS, the grant funds are intended to support improvements to public spaces that
make the community more welcoming and accessible for older adults and residents of all ages;
and

WHEREAS, the City intends to use the grant funds for shoreline pocket park
improvements, including seating, picnic tables, bicycle and kayak storage, trash receptacles,
vegetation clearing, litter removal, and related public communication and volunteer engagement;
and

WHEREAS, the grant-funded project will improve waterfront access, rest opportunities,
outdoor gathering space, public cleanliness, and low-impact recreation within the City of Whittier;
and

WHEREAS, the grant agreement requires the City to complete the grant activities by
December 15, 2026; and

WHEREAS, acceptance and appropriation of the grant funds will allow the City to
complete the project using awarded grant funding.

NOW, THEREFORE, THE WHITTIER CITY COUNCIL HEREBY RESOLVES:

Section 1. The City Manager is hereby authorized to execute all documents necessary to
accept a $10,000 grant under the Community Challenge Grant Program through the American
Association of Retired Persons (AARP) for the purpose of converting three shoreline pull-off areas
into accessible pocket parks with a focus on the needs of people age 50+ by making public places
more welcoming and accessible for older adults and all residents.

Section 2. Funding in the amount of $10,000 will be appropriated from Miscellaneous
Grant Revenue account 01-330-4000 to Grant Expense account no. 01-800-9200.

Section 3. This resolution shall be effective immediately upon adoption.
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CITY OF WHITTIER, ALASKA
RESOLUTION 2026-032
Page 2 of 2

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council

onthis __ day of , 2026.

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

Shelby Carlson
Acting City Clerk

Victor Shen
Mayor

(City Seal)
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May 8, 2026
AARP Community Challenge Grant Agreement

This AARP Community Challenge Grant Agreement (“Agreement”) serves as an agreement between

AARRP, a social welfare organization located at 601 E Street NW, Washington, DC 20049, and City of Whittier,
a municipality, located at 660 Whittier Street, Whittier, Alaska 99693 (“Organization”).

Whereas, AARP wishes to grant Organization funding for the purposes set forth herein, and Organization

wishes to perform the grant activities described herein. Therefore, in consideration of the mutual promises and
advantages to the parties (the receipt and sufficiency of which are hereby acknowledged), the parties agree as
follows.

1.

Funding. AARP shall provide Organization with a one-time payment of grant funding in the amount of
$10,000.00 (“Grant Funds”). Grant Funds will not be distributed under this Agreement until the Agreement is
fully executed by both parties and AARP has received the signed Agreement from Organization.

50+ Focus. Organization will use the Grant Funds to improve the local community with a focus on the needs
of people age 50+ by making public places more welcoming and accessible for older adults and all residents
(with a focus on people age 50 and older).

Project Timeline. Organization will perform the Grant Activities (defined below) between the date of
execution of this Agreement and December 15, 2026, at 11:59 p.m. (“Grant Period”).

Scope of Grant and Anticipated Activities to Be Funded. Organization shall use the Grant Funds to
undertake the following activities in Whittier, Alaska during the Grant Period and achieve the following
deliverables (collectively “Grant Activities”):

a. Organization will convert three (3) shoreline pull-off areas into accessible pocket parks by installing
seating and a kayak rack to support safe waterfront access, rest opportunities, and low-impact recreation.

b. Organization will install four (4) picnic tables to support outdoor gathering, meals, and community use; at
least one table will be ADA-accessible to provide wheelchair-accessible seating, including a clear
wheelchair seating space, appropriate knee and toe clearance, and placement on an accessible route or
stable surface.

¢. Organization will install one (1) kayak rack and three (3) bicycle racks to support safe storage and access
to recreational amenities.

d. Organization will place three (3) trash receptacles within the park to support cleanliness, maintenance,
and sustained public use.

e. Organization will clear three (3) areas of overgrown vegetation and complete three (3) litter and material
removal efforts to improve safety, visibility, and overall park appearance.

f.  Organization will conduct three (3) communication efforts to announce that the improved park spaces are
open for public use and encourage community engagement, including among adults age 50-plus.

g. Organization will engage twenty (20) community volunteers to support non-construction activities related
to ongoing cleanliness, monitoring, and upkeep of the park spaces, with participation targeted to older
adults.

h. Organization agrees these Grant Activities will be performed by licensed contractors or qualified trade
professionals where required by applicable law.

i. In compliance with the Community Challenge Promotional Toolkit provided by AARP, which is
incorporated herein by reference, Organization will include AARP-provided branding and language that
indicates AARP’s support for the Grant Activities, as applicable:
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i.  Events and temporary demonstrations: Signs, banners, or similar signage associated with the activity
will indicate that the event or activity was funded with support from AARP and, as applicable, third-
party funders

ii. Permanent structures: Structures (benches, wayfinding signs, community gardens, tables, seating,
shelters, art installations, murals, or similar structures) will include a permanent plaque or other sign
that indicates support from AARP and, as applicable, third-party funders

iii.  Printed digital resources or similar communications: Materials will include the AARP logo and
mention of support from AARP and, as applicable, third-party funders

Reporting Requirements. Organization agrees to submit to AARP a completed financial and programmatic
after-action report (“AAR?”), the generic form of which will be provided by AARP and is incorporated herein
by reference. The completed AAR will detail all progress or achievement of the Grant Activities described
herein and must include a description of Grant Activity outputs and outcomes. It may include personal stories
from residents who have benefited from the community improvements, which AARP and its third-party
funders may publicize and distribute without limitation. The AAR may also include an itemized listing of any
and all expenditures and drawdowns of the Grant Funds made during the Grant Period. Organization will
submit the AAR with visuals (photos and/or video) to AARP by December 31, 2026 (“AAR Deadline”™).
Organization agrees that the submission of the AAR at the conclusion of the project is required by the AAR
Deadline and failure to submit the AAR will result in the removal from the AARP website until the time of
submission, and non-completion will disqualify an applicant from future AARP Community Challenge grant
programs.

Material License. Organization grants to AARP the right and license to use, edit, reproduce, distribute,
publicly display, publicly perform, and/or make derivative works of any content, media or other materials
(collectively, “Material”) provided by Organization to AARP. Such Material may be used in whole or in part,
alone or together with other content, media or other materials, and in any form or on any platform. The rights
granted to AARP in this term shall be irrevocable, perpetual, royalty-free and worldwide. Organization will
not have any right of approval or receive any compensation as a result of AARP’s use of the Material.

Privacy. Organization will obtain a signed release from each identifiable individual captured in any photo
and/or video taken or otherwise acquired by Organization and will submit such releases to AARP upon
request. If Grant Activities involve any other data collection (including surveys), Organization will inform
participants that Organization is not collecting data on AARP’s behalf or sharing it with AARP. Further, as
part of any data collection activities Organization engages in hereunder, Organization agrees not to ask
participants whether they are a member of AARP or an individual interested in AARP.

Documentation and Right to Audit. Organization shall retain invoices, receipts, accounting records and
other supporting documentation for at least five (5) years following the expiration of the Grant Period.
Organization shall maintain books and records consistent with generally accepted accounting principles and
good business practices. AARP retains the right to audit Organization’s books and records upon reasonable
notice, for the limited purpose of confirming that Grant Funds are expended and drawn down solely to
conduct Grant Activities and in accordance with the terms of this Agreement. The obligations and rights
granted in this section shall survive the expiration and termination of the Agreement.

Permissible Use of Grant Funds, Repayments, and Refunds. Organization shall use the Grant Funds
exclusively for the performance of Grant Activities. AARP retains the right to receive an immediate refund of
all improperly expended or unearned funds, as determined in AARP’s sole and reasonable discretion, from
Organization upon written demand. If Organization anticipates a change in the scope or direction of Grant
Activities, it must procure prior written approval from AARP before expending Grant Funds for any activity
not specifically detailed herein. Furthermore, upon the expiration of the Grant Period or if Organization fails
to comply with any term of this Agreement, Organization agrees to promptly return any unexpended portion
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of the Grant Funds in Organization’s possession upon receipt of written demand from AARP.

Term and Termination. The effective date of this Agreement shall be the date of execution, and the
Agreement shall automatically terminate on December 31, 2026. This Agreement may be terminated by
AARRP at any time and for any reason upon written notification to Organization. Upon such termination,
Organization shall return all unexpended portions of the paid Grant Funds to AARP with receipts and other
documentation to substantiate the returned amount within forty-five (45) days of written receipt of early
termination from AARP, and AARP shall have no further obligation to provide Organization with any Grant
Funds.

No Implied Agency. Nothing in this Agreement shall be deemed to create any partnership, joint venture, joint
enterprise, or agency relationship among the parties, and no party shall have the right to enter into contracts
on behalf of, to legally bind, to incur debt on behalf of, or to otherwise incur any liability or obligation on
behalf of, the other party hereto, in the absence of a separate writing, executed by an authorized representative
of the other party. Each party shall be solely responsible for its employees and contractors used to provide the
Agreement.

No Commercial or Political Activity. Both parties recognize that AARP is a nonprofit, non-partisan tax-
exempt organization and agree that the Grant Funds will not be used to support or oppose political candidates
or initiatives. Notwithstanding any specific deliverable herein, Grant Funds shall not be used to promote any
commercial product or service or for-profit entity.

No Collection of AARP Member Data. At no time shall Organization collect or maintain any information
from individuals involved in the Grant Activities that shall directly or indirectly identify such individuals as
AARP members, member-prospects, or individuals interested in AARP.

Indemnification. To the extent allowable by applicable law, each party (the “Indemnifying Party”) shall
defend, indemnify, and hold harmless the other party, its affiliates, and their respective partners, officers,
employees, directors, agents, and representatives (each of whom is an “Indemnified Party”) against all
liability, loss, suits, penalties, claims or actions, including any costs, damages, expenses (including attorneys’
fees and court costs), arising out of or resulting from (a) the negligent, reckless, or willful acts or omissions of
Indemnifying Party, its officers, directors, employees, independent contractors, or agents, (b) the
Indemnifying Party’s breach of applicable law or regulation; (¢) the Indemnifying Party’s breach of this
Agreement, including failure to comply with its obligations as set forth herein; and (d) any claim that the
content, media, materials, activities, services, or work product of the Indemnifying Party infringe or violate
the intellectual property or other rights of third parties, except to the extent caused by the Indemnified Party.
The parties acknowledge and agree that the indemnity specified herein will include, without limitation,
indemnification for settlements or compromises of matters covered by this indemnity. The Indemnifying
Party shall not settle any such suit or claim without the Indemnified Party’s prior written consent if such
settlement would be adverse to the Indemnified Party’s interest. The Indemnified Party may, at its option,
conduct the defense in any third-party action arising as described above and the Indemnifying Party agrees
fully to cooperate with such defense. The obligations and rights granted in this section shall survive the
expiration and termination of the Agreement.

Insurance. Organization is responsible for all Grant Activities performed under this Agreement. Organization
will maintain insurance coverage sufficient to cover the activities, risks, and potential omissions of the Grant
Activities in accordance with generally accepted industry standards and as required by law. Organization will
also ensure contractors, agents, subcontractors, and providers of services maintain insurance coverage
consistent with this section.

111




16.

17.

18.

19.

20.

Version 2026| tem#7.

Acknowledgment and Trademark Licenses. Organization shall acknowledge AARP’s support and, as
applicable, third-party funding support, in all press releases, public announcements, and publicly released
documents related to the Grant Activities detailed herein. To that end, AARP grants Organization a royalty-
free non-exclusive, revocable license to use its name and corporate logo and, as applicable and where directed
by AARP, the name and or logo of third-party funders, solely for that purpose and in compliance with the
Community Challenge Promotional Toolkit provided by AARP. In addition, Organization grants AARP a
non-exclusive, royalty-free, world-wide, license to use Organization’s corporate trademark, including its
name and/or logo, for the limited purpose of communications regarding the grant between AARP and
Organization to AARP members, the 50+ and the general public in promotion of AARP in all media and
mediums, including without limitations, broadcast, print, online, and AARP membership materials until the
expiration or termination of this Agreement. All trademark licenses granted under this section are non-
transferable and Organization shall not create any new use of the AARP trademark upon expiration or
termination of this Agreement.

Warranties. Each party hereby represents and warrants that: (a) it has full power and authority to enter into
this Agreement and perform its obligations hereunder; (b) it is duly organized, validly existing, and in good
standing under the laws of the jurisdiction of its origin; (¢) it has not entered into, and during the Term will
not enter into, any agreement that would prevent it from complying with this Agreement; (d) it will comply
with all applicable laws and regulations in its performance of this Agreement; and (e) the content, media and
other materials (including Material as defined in Section 6) used or provided as part of the Agreement will
comply with all applicable laws and regulations and will not contain any matter which is defamatory,
unlawful, or which in any way infringes, invades, or violates any right of any person or entity, including
privacy, publicity, copyright, and trademark. If necessary, Organization shall enter into written agreements
and obtain written releases from third parties in order to ensure that any materials produced by the
Organization hereunder can be used by AARP as contemplated herein.

Confidentiality. Both parties agree to take commercially reasonable measures to protect information obtained
from the other, provided information is marked “confidential” or is of such a nature that the recipient party
has reason to believe it is confidential.

Additional Terms. Organization shall not assign or otherwise transfer the Agreement, including by change of
control, to any party without the prior written consent of AARP. This Agreement represents the entire
agreement between the parties and replaces any prior agreement or proposed variation. Should there be any
conflict between any forms or documents exchanged by the parties, the terms and conditions of this
Agreement shall govern. This Agreement shall be amended only by mutual written agreement executed by all
parties or their respective designees. The parties agree that this Agreement will be governed by the Laws of
the District of Columbia without regard to District of Columbia conflict of laws statutes/rules. If any portion
of this Agreement shall be declared illegal, void or otherwise unenforceable, the remaining provisions will not
be affected, but will remain in full force and effect.

Notice. For purposes of this Agreement, the following individuals shall serve as points of contact for both
AARP and the Organization:

AARP City of Whittier

Mike Watson Jackie C. Wilde
Director, Livable Communities City Manager

601 E Street NW 660 Whittier Street
Washington, DC 20049 Whittier, Alaska 99693
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Version 20
ACCEPTED AND AGREED TO BY:
AARP City of Whittier
. W %%ﬁ?j by (Lol
Printed Name: Mike Watson Printed Name: (Jackie C. Wilde
Title: Director, Livable Communities Title: City Manager
Date: 6/3/2026 Date: 6/3/2026
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Sponsored by:

CITY OF WHITTIER, ALASKA
RESOLUTION 2026-033

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER
CONFIRMING THE APPOINTMENT OF THE CITY MANAGER TO REPRESENT THE
CITY WITH THE BEGICH TOWERS CONDOMINIUM ASSOCIATION OF
APARTMENT OWNERS, INC.

WHEREAS, the City of Whittier (the “City”’) owns several units in The Begich Towers
Condominium, and all unit owners are members of the Begich Towers Condominium Association
of Apartment Owners, Inc. (“BTI”); and

WHEREAS, BTI holds annual and other special meetings at which matters affecting the
City’s interests, and its interests as a member of BTI, may be discussed and acted upon; and

WHEREAS, pursuant to Whittier Municipal Code 2.16.040, the City Manager is the chief
administrative officer, and the City Manager shall exercise custody over all the City’s real and
personal property; and

WHEREAS, the City Council appointed the City Manager as its representative in the past,
but BTI refused to allow the City Manager to participate in meetings despite the City Manager’s
authorization,

NOW, THEREFORE, THE WHITTIER CITY COUNCIL HEREBY RESOLVES:

Section 1. The City Council confirms its appointment of the City Manager as the City’s
official representative to the BTI.

Section 2. The City Manager has authority to designate another employee of the City to
attend BTI meetings or represent the City’s membership interests in the BTL.

Section 3. This Resolution shall be effective immediately upon adoption.
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CITY OF WHITTIER, ALASKA

RESOLUTION 2026-033
PAGE 2 OF 2

PASSED AND APPROVED by the City Council of City of Whittier, Alaska, this

day of

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

2026.

Shelby Carlson
Acting City Clerk

Iltem # 8.

Victor Shen
Mayor
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Agenda Statement
Meeting Date: July 21, 2026
To: City Council
From: Jackie C. Wilde, City Manager
Agenda Item: Establishing the Whittier Junior Entrepreneur Program

BACKGROUND, JUSTIFICATION, & INTENT:
The attached resolution establishes the Whittier Junior Entrepreneur License Program, a

voluntary educational initiative designed to encourage entrepreneurship, creativity, financial
literacy, and responsibility among Whittier's youth.

The program is intended for children ages 6 through 15 and is designed to inspire young
entrepreneurs by recognizing their business ideas and encouraging them to explore business
ownership in a fun, educational, and supportive environment. Through participation, youth will
gain an early understanding of the planning, responsibility, customer service, budgeting, and other
skills that are important to owning and operating a successful business.

The Whittier Junior Entrepreneur License is honorary in nature and is intended to recognize
participation and learning. The program is not intended to replace or satisfy any federal, state, or
local licensing, permitting, or regulatory requirements that may apply to a business.

This program represents an opportunity for the City to invest in Whittier's youth by encouraging
innovation, responsibility, and entrepreneurial thinking at an early age while helping participants
better understand what may be required if they choose to own and operate a business in the future.

CONSISTENCY CHECKLIST: Yes No N/A
1. Legislative Priorities: Small business development support ] ]
2. Comprehensive Plan: 5.1 Increase opportunity for business retention and
. o S (] (]
new business development within Whittier.
3. Whittier Code ] (]
4. Other ] (]

FISCAL NOTE: N/A

ATTORNEY REVIEW: [1Yes [JNo X Not Applicable

RECOMMENDATION: Staff recommends that the City Council adopt Resolution No. 2026-
034 establishing the Whittier Junior Entrepreneur License Program.
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Sponsored by: Wilde

CITY OF WHITTIER, ALASKA
RESOLUTION 2026-034

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER, ALASKA,
ESTABLISHING AND SUPPORTING THE WHITTIER JUNIOR ENTREPRENEUR
LICENSE PROGRAM

WHEREAS, the City of Whittier recognizes the importance of encouraging
entrepreneurship, creativity, and financial literacy among young people; and

WHEREAS, introducing children to entrepreneurship at an early age helps build
confidence, responsibility, leadership, and problem-solving skills while providing valuable
experience that may prepare them for future business ownership; and

WHEREAS, the City Council desires to encourage and recognize young entrepreneurs by
establishing the Whittier Junior Entrepreneur License Program, a voluntary educational initiative
designed to inspire youth to explore business ownership and innovation; and

WHEREAS, the program is intended to recognize participation and promote learning and
does not replace or satisfy any federal, state, or local licensing or regulatory requirements.

NOW, THEREFORE, THE WHITTIER CITY COUNCIL HEREBY RESOLVES:

Section 1. The City Council hereby establishes and supports the Whittier Junior
Entrepreneur License Program.

Section 2. The program is intended for youth between the ages of 6 and 15 who wish to
learn about entrepreneurship and explore business ownership through age-appropriate business
activities.

Section 3. The City Manager is authorized to develop the application, license, and
administrative procedures necessary to implement the program.

Section 4. The City Council encourages community members, local businesses, schools,
and organizations to support and recognize the efforts of Whittier's young entrepreneurs.

Section 5. This resolution shall be effective immediately upon adoption.
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CITY OF WHITTIER, ALASKA
RESOLUTION 2026-034
Page 2 of 2

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council

on this day of , 2026.

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

Shelby Carlson
Acting City Clerk

Victor Shen
Mayor

(City Seal)

Iltem # 9.

118




Item # 10.

City of Whittier, Alaska Regular Meeting Minutes
June 16, 2026 Volume , Page

CALL TO ORDER
The June 16, 2026, regular meeting of the Whittier City Council was called to order at
7:36 p.m. by Mayor Shen.

OPENING CEREMONY
Mayor Shen led the pledge of allegiance to the flag.

ROLL CALL
There were present:

Victor Shen, presiding, and

Peter Denmark, David Pinquoch, Renner Macaltao, Jamie Loan, Tom Wagner, and
Lorianne Borg, comprising a quorum of the Board.

Also Present:
Jackie C. Wilde, City Manager
Kristin Erchinger, Finance Director (virtual)
Scott Korbe, Public Works Director
Jason Cates, Fire/EMS Chief
David Borg, Harbormaster
Andre Achee, Police Chief
Shelby Carlson, Assistant City Manager/Acting City Clerk
Holly Wells, City Attorney
Richard Moses, City Attorney

CITIZEN COMMENTS ON ANY SUBJECT EXCEPT THOSE ITEMS

SCHEDULED FOR PUBLIC HEARING
Sean Marx spoke on Item 7, Resolution 2026-031.

APPROVAL OF THE REGULAR MEETING AGENDA AND CONSENT
AGENDA

Motion (Wagner/Macaltao) Approve Agenda and Consent Agenda

Borg requested removal of Item 7, Resolution 2026-031 and postpone to a work session.

Motion to Amend (Borg/Wagner) Remove Item 7, Resolution 2026-031, and
postpone to a work session.
Motion to Amend Passed Unanimous
Motion Passed as Amended Unanimous

Items Approved on Consent Agenda:

5. *Introduction of Ordinance 2026-003 Amending Chapter 10.30 of the Whittier Municipal Code to
Clarify the "Commercial Recreational Ground Passenger Fee" is a Fee and Not a Toll on Roads Owned or
Maintained by the Federal Government or the State of Alaska
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8. *Approval of the May 4, 2026 Special Meeting Minutes
9. *Approval of the May 26, 2026 Rescheduled Regular Meeting Minutes
10. *Approval of the June 2, 2026 Special Meeting Minutes

CONFLICT OF INTEREST - None

PRESENTATIONS AND REPORTS
Presentations — None

Mayor Report — None

Vice Mayor Report — Denmark stated the recently expired leases are foundational Whittier
businesses and that their leases are anomalies and should be granted new long-term leases.

City Manager Report — Wilde noted her written report was included in the packet and recognized
Junior Turituri with the Manager’s Wilde Monthly Recognition. She also noted paving will begin
at the Head of the Bay and near the Harbor Triangle tonight. Shen asked questions regarding the
City’s finances. Erchinger responded.

PUBLIC HEARINGS - None
ORDINANCES FOR INTRODUCTION - None

RESOLUTIONS
Resolution 2026-030 A Resolution Approving the Community Beautification Matching Grant
Awards Recommended by the Council Beautification Grant Committee

Motion (Wagner/Borg) Approve Resolution 2026-030.

Wilde provided a staff report and requested to reopen the application period for the
remaining amount of $7,135.20.

Motion to Amend (Loan/Wagner) Amend Resolution 2026-030 to
reopen the application process for the
remaining amount.

Motion to Amend Passed Unanimous

Motion Passed as Amended Unanimous
OTHER NEW BUSINESS - None

COUNCIL COMMENTS

Pinquoch, Denmark, and Wagner discussed concerns regarding the implementation of the City's
lease code as it relates to recently expired long-term leases, expressing a desire for additional time
to evaluate lease policies, templates, and processes affecting existing businesses. Pinquoch stated
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that he did not believe the competitive proposal process had been intended for existing leaseholders
and expressed support for code revisions that would provide additional notice to leaseholders and
allow Council to review the current process. Denmark stated that the affected leases were unique
and differed from other City leases, while Wagner expressed concern regarding the pace of
implementation and its effects on local businesses.

Wells advised that the leases had expired pursuant to their terms and that the City was operating
under existing code provisions. She stated that Council could not suspend enforcement of the code
by motion, but could consider legislative options including amendments to Chapter 3.38, adoption
of a non-code ordinance, or other legally authorized processes. Wells explained the purpose and
limitations of the short-term lease provisions, noting that they were intended to provide the City
Manager flexibility while preserving the lease approval process established by code. She advised
that any alternative process would need to consider fair market value requirements, application
procedures, public participation, and potential legal risks associated with limiting competitive
opportunities. Wells further advised that Council should avoid intervening in administrative
enforcement matters and should instead pursue desired policy changes through ordinance. She
discussed potential approaches, including code amendments establishing additional notice
requirements, a temporary application process for exemption from competitive bidding, or other
ordinance-based solutions, and noted that Council could use the ordinance process to modify or
revise existing lease policies if it determined changes were warranted.

Shen stated that he believed the lease code remained sound policy and noted that it already
contained a mechanism allowing existing leaseholders to seek exemption from competitive
bidding if applications were submitted within the prescribed timeframe. He expressed support for
exploring additional notice requirements to ensure future leaseholders are aware of upcoming
deadlines and discussed potential ordinance amendments addressing the transition period
associated with the recently expired leases.

Motion (Pinquoch/Wagner) Recommend the City Manager notify
expired lessees to apply for short term
leases and approve them.

General discussion given.

Motion Passed AYES: Pingquoch, Wagner, Loan,
Denmark, Macaltao
NOES: Borg, Shen

Council continued discussing potential code amendments related to expired leases, including
temporary application opportunities for former leaseholders, future notice requirements, and
methods of balancing competitive bidding with consideration for established businesses. Wells
advised that such changes should be pursued through the ordinance process and discussed several
potential legislative approaches, including temporary sunset provisions and amendments to
existing lease procedures. Council expressed interest in further review of these concepts through
a future ordinance and possible special meeting.

CITIZEN DISCUSSION
Ky Holland gave an update on the state legislature and shared his campaign for reelection to the
state legislature.
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Cherie Curry gave an update on the USS Ted Stevens commissioning and encouraged Whittier
residents to use the event website’s “Contact Us” page to request admission to the event.

Kelly Bender thanked the Council and legal counsel for having an open discussion on the leases
and spoke on the competitive bidding process.

Mike Bender spoke regarding the expired leases.

Michelle Lang thanked the Council for reopening the Beautification Grant and spoke regarding
the expired leases.

COUNCIL AND ADMINISTRATION RESPONSE TO CITIZEN
COMMENTS - None

EXECUTIVE SESSION - None

ADJOURNMENT
The meeting adjourned at 9:55 p.m.

Shelby Carlson Victor Shen
Acting City Clerk Mayor

(City Seal)
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City of Whittier

City Attorney Performance Evaluation Summary

City Attorney: Holly Wells, Birch Horton Bittner & Cherot
Evaluation Period: November 2025 — June 2026
Prepared By: City Clerk’s Office

The purpose of this document is to provide the City Council with a summary of anonymous survey responses
received for the City Attorney’s performance review for the November 2025 through June 2026 rating period.
The results are provided to assist the Council in conducting the City Attorney’s performance review during an
open public meeting.

The City Clerk’s Office has compiled the survey responses for readability and does not make findings,
recommendations, or conclusions regarding the City Attorney’s performance.

Responses Received

Two surveys were circulated for this rating period: one for members of the City Council and one for staff. Five
anonymous Council responses were received. One anonymous staff response was received.

Council survey results are presented as the primary evaluation data because the Council is the evaluating
body. Staff feedback is noted separately as supplemental context.

Average
Evaluation Category (0-5) Responses
Legal Competence & Advice 4.0 5
Ethics & Professional Conduct 3.8 5
Policy & Legislative Support 4.4 5
Council & Staff Relations 3.8 5
Litigation & Risk Management 4.2 5
Counsel Coordination 4.0 5
Responsiveness & Communication 4.0 5
Strategic Counsel & Problem Solving 4.0 5
Overall Performance Rating Responses
Exceeds Expectations 4
Needs Improvement 1

Comment Topics Reflected in Council Responses

The following topics appeared in written council responses. These are provided as a neutral organization of
comments for readability and are not findings or conclusions of the City Clerk’s Office.

1. Areas Noted Positively by Respondents

Several respondents expressed appreciation for the City Attorney's professionalism, legal knowledge,
availability, and support on significant City matters. Examples include:

"Seems extremely competent.”

"Always professional."”

"Always calls back!"
123




Item # 13.

"City Attorney has given council confidence in issues that arise. Having faith in their legal guida

allows us to make the right decisions moving forward."
"Approval for purchase of railroad lands. Very big accomplishment."
2. Requests for More Concise or Definitive Guidance

Multiple respondents commented on the desire for more concise or definitive legal guidance when complex
matters are presented to the Council. Representative comments included:

"Shorter answers to the many questions presented by Council and administration.”

"Sometimes, a definitive answer would be more helpful in making decisions when there is a pending
vote.”

"I would like the City Attorney to provide more direct, concise advice and focus on recommending
specific, actionable solutions."

"The City Attorney frequently complicates matters by providing overly long-winded and convoluted
responses.”

3. Neutrality, Access, and Role Clarity

Some respondents commented on the attorney's role in serving the Council as a whole and maintaining
visible neutrality. Examples included:

"There are times | felt legal was representing the City Manager, more than the city or the people.”
"I would like to see a more steadfast commitment to providing impartial, independent legal counsel."”

"The City Attorney prioritize engaging with the City Council as a cohesive legislative body rather than
deferring to individual members."

4. Responsiveness and Follow-Up
Responses reflected both positive and negative experiences regarding responsiveness.
Positive comments included:
"Makes herself available.”
"Thanks for always calling me back promptly."
Other comments requested improved follow-up:
"Sent an email about... and my potential conflict of interest and got crickets.”
"I experienced a delay in receiving a response to a request for legal assistance."
5. Council Education, Legal Boundaries, and Governance Support

Some respondents expressed appreciation for the City Attorney's role in assisting Council with legal
compliance, governance issues, and understanding the limits of Council authority.

"Very thorough on compliance with law and interpretation of same."
"Thank you for stopping council members when we are going out of bounds."

"Additional training and education for council members. More and back pressure on council if we are

pushing the bounds."
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Supplemental Staff Feedback

At the request of the City Manager, a survey was distributed to staff. One anonymous response was received.
Because only one response was received, the comments below should not be interpreted as representing the
views of City staff generally and are provided solely as supplemental information for Council consideration.

The staff respondent noted:
Positive observations

"The successful facilitation of the land purchase from the railroad stands out as a significant
accomplishment that provided tangible value to the City."

"The City Attorney consistently provides accurate and professional legal guidance that meets
expectations.”

Suggested areas for improvement
"I would appreciate more definitive guidance on complex issues.”

"Providing clearer, more decisive recommendations would significantly assist the council in decision-
making processes.”

"Some response times can take more time than expected."
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2026 Summer Legislative Conference - Wedgewood Resort, Fairbanks

Tuesday, August 25

8amto 5pm  Joint Conference with Alaska Defense Forum - 8 Star Event Center (1485 30% Ave)

Wednesday, August 26

8am to 12pm Joint Conference with Alaska Defense Forum — 8 Star Event Center (1485 30" Ave)

1 pm —4:30pm AML Board of Directors Meeting

Thursday, August 27
7:30 am Breakfast
8:00 am Welcome and Introductions

e Mayor Mindy O’Neall, City of Fairbanks (invited)
e Mayor Grier Hopkins, Fairbanks North Star Borough (invited)
e Glenda Ledford, AML Board President (invited)

8:20 am Setting the Stage: Legislative Update (Broad Strokes)
e Nils Andreassen, Alaska Municipal League

9:00 am Fuel and Affordability Session (Plenary)
General update on the state of things, energy team on conservation practices

9:45 am Break

10:15 am Concurrent Sessions:

e Taxing Tourism: Revenue vs. Regulation
What do communities want when revenue generation and local regulation seem to be at
odds?

e Grants: Lessons Learned
Best practices and lessons learned from AML’s Grant Manager, followed by an
opportunity for attendees to ask grant questions and workshop ideas!

Noon Lunch

1:00 pm Concurrent Sessions:

o Follow the Funding: Understanding Education Funding
e Data Centers

2:00 pm Break

2:15 pm Plenary Discussion of AML Policy Statement
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2026 Summer Legislative Conference - Wedgewood Resort, Fairbanks

Attendees will participate in small group discussion of current policy statements
and identify potential changes or improvements for consideration by the Legislative
Committee.

Plenary Discussion: Legislative Update (Deep Cuts)

e Legislative Recap — Heather Brakes and Jordan Marshall

e Federal and State Legislative Hot Topics

e Round Table Break Out:
o What are municipal priorities
o What are changes and State or Federal policy that AML should address
o What are suggested topics AML could attempt to through Resolutions to

consider at AML’s Annual Meeting

Review of Resolutions
Attendees will participate in plenary discussion of current and potential new resolutions
for consideration of the Resolutions Committee, either identifying individual community
interest or potential AML board resolutions. The final slate of resolutions will still go
through standard AML processes.

e Current Resolutions — Recommended action to remove or improve

e  Future Resolutions — Where can we grow?

3:45 pm Concurrent Sessions:
e Dual Use Infrastructure - Military Build Up
e TBD

4:45 pm Break

5:00 pm Reception / Dinner

Friday, August 28

8:00 am Breakfast
8:30 am AMMA Meeting (meeting time TBD)
9:00 am Gubernatorial Listening Session

Gubernatorial candidates are invited to attend this in-person event to listen to concerns
from AML members.

12:00 pm ACoM Session & Lunch
e Round Robin
e Recap on Deliverables from AML

1:00 pm Adjourn
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CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

GENERAL FUND

Item # 15.

PERIOD ACTUAL YTD ACTUAL UNEARNED PCNT
TAXES
01-310-4005 FISH TAX .00 6,526.87 10,000.00 3,473.13 65.3
01-310-4006 MOTOR VEHICLE REGISTRATION 614.56 1,229.12 4,250.00 3,020.88 28.9
01-310-4007 LIQUOR TAX .00 3,750.00 6,500.00 2,750.00 57.7
01-310-4008 FUEL TRANSFER EXCISE TAX 75.15 150.30 15,000.00 14,849.70 1.0
01-310-4009 ELEC & TELE CO-OP TAX .00 .00 8,500.00 8,500.00 .0
01-310-4200 SALES TAX 32,368.62 157,567.09 722,571.00 565,003.91 21.8
01-310-4201 PROPERTY TAX - REAL 29.78 8,631.25 528,000.00 519,368.75 1.6
01-310-4202 PROPERTY TAX - PERSONAL ( 15,223.68) 5,265.71 328,000.00 322,734.29 1.6
01-310-4205 BUSINESS TRANSPORTATION TAX 1,575.00 6,435.77 .00 ( 6,435.77) .0
01-310-4206 GROUND-BASED PASSENGER FEE .00 .00 975,000.00 975,000.00 .0
TOTAL TAXES 19,439.43 189,556.11 2,597,821.00 2,408,264.89 7.3
LICENSES & PERMITS
01-320-4250 BUSINESS LICENSES .00 2,622.50 5,740.00 3,117.50 45.7
01-320-4251 USER FEES & PERMITS 157.50 257.50 1,500.00 1,242.50 17.2
01-320-4312 AMBULANCE FEES 4,645.08 20,053.45 67,688.00 47,634.55 29.6
TOTAL LICENSES & PERMITS 4,802.58 22,933.45 74,928.00 51,994.55 30.6
INTERGOVERNMENTAL REVENUE
01-330-4002 STATE REVENUE SHARING .00 .00 80,000.00 80,000.00 .0
01-330-4003 STATE PAY-IN-LIEU OF TAXES .00 .00 55,000.00 55,000.00 .0
01-330-4006 STATE OF ALASKA GRANT .00 .00 28,035.00 28,035.00 .0
01-330-4012 FEDERAL GRANT FUNDS .00 3,079.36) 81,600.00 84,679.36 ( 3.8)
01-330-4025 NAT'L FOREST SERVICE RECEIPTS .00 30,549.00 28,000.00 ( 2,549.00) 109.1
TOTAL INTERGOVERNMENTAL REVENUE .00 27,469.64 272,635.00 245,165.36 10.1
LEASES
01-345-4515 LEASE INCOME - CITY LAND 134,438.58 159,356.90 315,778.00 156,421.10 50.5
01-345-4517 LEASES - ARRC LAND 1,176.49 5,882.45 .00 ( 5,882.45) .0
01-345-4520 LEASE INCOME - CONDOMINIUMS 1,750.00 8,750.00 13,800.00 5,050.00 63.4
01-345-4525 LAND USE RENT 14,319.61 14,739.61 14,350.00 ( 389.61) 102.7
TOTAL LEASES 151,684.68 188,728.96 343,928.00 155,199.04 54.9
FINES & CITATIONS
01-350-4261 PSD FINES & CITATIONS .00 .00 500.00 500.00 .0
01-350-4262 PSD PARKING TICKETS CIVIL 150.00 350.00 1,025.00 675.00 34.2
TOTAL FINES & CITATIONS 150.00 350.00 1,525.00 1,175.00 23.0
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 07/15/2026  03:33PM PA d
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01-360-4099
01-360-4204
01-360-4271
01-360-4275
01-360-4900
01-360-4902
01-360-4903
01-360-4915

MISCELLANEOUS

MISCELLANEOUS REVENUE
INTEREST & PENALTIES
DONATIONS - EMS/FIRE/POL
LEGAL/INSURANCE SETTLEMENT
INTEREST ON BANK ACCOUNTS
INVESTMENT INTEREST

LEASE INTEREST REVENUE
GIRDWOOD-POLICE CONTRACT

TOTAL MISCELLANEOUS

TOTAL FUND REVENUE

CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

GENERAL FUND

Item # 15.

PERIOD ACTUAL YTD ACTUAL UNEARNED PCNT
60.00 423.40 2,500.00 2,076.60  16.9

152.20 3,157.46 2,050.00 ( 1,107.46)  154.0

100.00 120.00 00 ( 120.00) 0

5,166.00 5,166.00 00 ( 5,166.00) 0

( 7,916.41) ( 7,916.41) .00 7,916.41 0
8,601.30 40,029.81 81,600.00 4157019  49.1

.00 .00 370,188.00 370,188.00 0

74,103.13 370,515.65 889,238.00 518,722.35 417
80,266.22 411,495.91 1,345,576.00 934,080.09  30.6
256,342.91 840,534.07 4,636,413.00 3,795,878.93  18.1
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01-400-6000
01-400-6030
01-400-6040
01-400-6050
01-400-6060
01-400-6070
01-400-6205
01-400-6220
01-400-6240
01-400-6260
01-400-6280
01-400-6410
01-400-6440
01-400-6540
01-400-6541
01-400-6565
01-400-6580
01-400-6610
01-400-6620
01-400-6625
01-400-6635
01-400-6636
01-400-6640
01-400-6645
01-400-6650
01-400-6700
01-400-6735
01-400-6770
01-400-8150
01-400-8550
01-400-8750
01-400-9000
01-400-9070
01-400-9100
01-400-9520
01-400-9530

CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET

ADMIN

SALARIES & WAGES

FICA TAXES

WORKER'S COMP.

ESC TAXES

HEALTH & LIFE INSURANCE

PERS RETIREMENT

ADVERTISING

BANK SERVICES CHARGES
COMMUNITY SUPPORT-DONATIONS
BAD DEBT EXPENSE

DUES & SUBSCRIPTIONS
INSURANCE - LIABILITY

INSURANCE - PROPERTY
LICENSES & PERMITS

PENALTIES & FEES

OUTSIDE CONTRACTORS
POSTAGE

PROF. FEES - ACCOUNTING

PROF. FEES - APPRAISAL

PROF. FEES - FINANCIAL SOFTWAR
PROF. FEES - COMPUTER SUPPORT
PROF FEES - WEB SITE SUPPORT
PROF. FEES-ENGINEERING

PROF. FEES - GRANT ADM.

PROF. FEES - LEGAL
PUBLICATIONS & SUBSCRIPTIONS
EQUIPMENT AND FURNISHINGS
TRAVEL, TRAINING & DEV.
SUPPLIES - CONSUMABLE
SUPPLIES - OFFICE

SUPPLIES - PRINTING

UTILITIES - INTERNET

UTILITIES - TELEPHONE
MISCELLANEOUS EXPENSES
CAPITAL OUTLAY - EQUIPMENT
CAPITAL OUTLAY-COMPUTER EQUIP

TOTAL ADMIN

GENERAL FUND

FOR THE 5 MONTHS ENDING MAY 31, 2026

Item # 15.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
39,038.14 155,542.83 451,930.00 296,387.17 344
566.08 2,465.74 5,202.00 2,736.26 47.4
.00 7,573.05 1,657.00 5,916.05) 457.0
223.30 1,266.48 3,588.00 2,321.52 35.3
52.93 20,307.96 79,545.00 59,237.04 255
4,351.26 20,455.03 76,094.00 55,638.97 26.9
.00 .00 2,500.00 2,500.00 .0

.00 2,916.16 7,500.00 4,583.84 38.9

.00 .00 1,500.00 1,500.00 .0
26,575.91 26,575.91 .00 26,575.91) .0
1,089.75 5,964.29 8,058.00 2,093.71 74.0
.00 13,196.09 27,143.00 13,946.91 48.6

.00 861.81 800.00 61.81) 107.7
9,023.00 9,023.00 200.00 8,823.00) 4511.5
.00 787.50 .00 787.50) .0
7,378.08 48,464.91 122,900.00 74,435.09 39.4
500.00 2,000.00 3,774.00 1,774.00 53.0
.00 .00 27,783.00 27,783.00 .0

.00 3,000.00 25,523.00 22,523.00 1.8

.00 5,994.00 25,918.00 19,924.00 231
742.32 2,772.32 1,250.00 1,622.32) 221.8
.00 .00 3,241.00 3,241.00 .0
13,058.80 52,072.28 102,000.00 49,927.72 51.1
.00 .00 30,000.00 30,000.00 .0
49,472.02 103,227.18 88,000.00 15,227.18) 117.3
.00 .00 630.00 630.00 .0

.00 219.73 6,000.00 5,780.27 3.7
3,654.69 27,817.02 21,000.00 6,817.02) 132.5
1,482.12 3,229.59 4,000.00 770.41 80.7
.00 .00 7,000.00 7,000.00 .0

.00 .00 2,310.00 2,310.00 .0
1,110.70 7,716.26 27,195.00 19,478.74 28.4
341.68 3,235.14 7,000.00 3,764.86 46.2
.00 876.00 500.00 376.00) 175.2

.00 330.00 .00 330.00) .0

.00 2,294.05 5,000.00 2,705.95 45.9
158,660.78 530,184.33 1,176,741.00 646,556.67 451
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01-401-6000
01-401-6030
01-401-6040
01-401-6050
01-401-6060
01-401-6070
01-401-6240
01-401-6241
01-401-6280
01-401-6325
01-401-6565
01-401-6580
01-401-6600
01-401-6650
01-401-6770
01-401-6800
01-401-8550
01-401-9000
01-401-9070
01-401-9100
01-401-9500

01-420-6100
01-420-8150

CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

GENERAL FUND

Item # 15.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
COUNCIL
SALARIES & WAGES .00 .00 70,730.00 70,730.00 .0
FICA TAXES .00 .00 1,012.00 1,012.00 .0
WORKER'S COMP. .00 .00 322.00 322.00 .0
ESC TAXES .00 .00 698.00 698.00 .0
HEALTH & LIFE INSURANCE .00 .00 16,680.00 16,680.00 .0
PERS RETIREMENT .00 .00 15,403.00 15,403.00 .0
CITY COUNCIL-COMMUNITY SUPPORT 3,283.55 175,337.90 137,512.00 37,825.90) 127.5
WEBSITE - CODE UPDATES 1,606.30 12,997.50 23,509.00 10,511.50 55.3
DUES & SUBSCRIPTIONS 16.99 607.26 3,150.00 2,542.74 19.3
FIREWORKS .00 .00 15,000.00 15,000.00 .0
OUTSIDE CONTRACTORS 5,000.00 21,800.00 63,087.00 41,287.00 34.6
POSTAGE .00 .00 500.00 500.00 .0
PROF. FEES - AUDIT .00 .00 47,380.00 47,380.00 .0
PROF. FEES - LEGAL 7,163.24 33,123.64 45,000.00 11,876.36 73.6
TRAVEL, TRAINING & DEV. 9,633.35 9,650.34 14,500.00 4,849.66 66.6
COUNCIL CHAMBER IMPROV .00 .00 6,000.00 6,000.00 .0
SUPPLIES - OFFICE 72.05 72.05 1,300.00 1,227.95 5.5
UTILITIES - INTERNET .00 .00 5,880.00 5,880.00 .0
UTILITIES - TELEPHONE .00 .00 1,000.00 1,000.00 .0
MISCELLANEOUS EXPENSES .00 .00 50,000.00 50,000.00 .0
LOBBYIST FEES 10,500.00 52,500.00 138,915.00 86,415.00 37.8
TOTAL COUNCIL 37,275.48 306,088.69 657,578.00 351,489.31 46.6
ELECTIONS
VOLUNTEER SUPPORT .00 .00 1,600.00 1,600.00 .0
SUPPLIES - CONSUMABLE .00 .00 800.00 800.00 .0
TOTAL ELECTIONS .00 .00 2,400.00 2,400.00 .0
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01-510-6000
01-510-6030
01-510-6040
01-510-6050
01-510-6060
01-510-6070
01-510-6091
01-510-6280
01-510-6410
01-510-6420
01-510-6440
01-510-6540
01-510-6565
01-510-6570
01-510-6580
01-510-6635
01-510-6700
01-510-6735
01-510-6740
01-510-6770
01-510-7100
01-510-7350
01-510-7400
01-510-7750
01-510-8150
01-510-8950
01-510-9000
01-510-9070
01-510-9200
01-510-9520
01-510-9525

PUBLIC SAFETY

SALARIES & WAGES

FICA TAXES

WORKER'S COMP.

ESC TAXES

HEALTH & LIFE INSURANCE
PERS RETIREMENT
UNIFORM ALLOWANCE
DUES & SUBSCRIPTIONS
INSURANCE - LIABILITY
INSURANCE - AUTO
INSURANCE - PROPERTY
LICENSES & PERMITS
OUTSIDE CONTRACTORS
PHYSICAL EXAMS
POSTAGE

PROF. FEES - COMPUTER SUPPORT

PUBLICATIONS & SUBSCRIPTIONS
EQUIPMENT PURCHASE

SMALL TOOLS

TRAVEL, TRAINING & DEV.
BUILDING MAINT.

REPAIRS - EQUIPMENT

REPAIRS - VEHICLES

GAS & OIL - VEHICLES

SUPPLIES - CONSUMABLE
SUPPLIES - UNIFORMS

UTILITIES - INTERNET

UTILITIES - TELEPHONE

GRANT EXPENDITURES

CAPITAL OUTLAY - EQUIPMENT
CAPITAL - MOTOR POOL FUNDING

TOTAL PUBLIC SAFETY

CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

GENERAL FUND

Item # 15.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
73,455.82 338,814.22 955,847.00 617,032.78 35.5
1,820.29 8,801.51 14,490.00 5,688.49 60.7
.00 17,941.32 39,786.00 21,844.68 451
516.85 2,652.78 9,422.00 6,769.22 28.2
1.30 38,291.32 170,729.00 132,437.68 224
9,985.71 48,186.86 168,253.00 120,066.14 28.6
.00 640.00 3,150.00 2,510.00 20.3
239.88 279.86 788.00 508.14 35.5
.00 12,675.76 37,928.00 25,252.24 334

.00 1,985.00 10,080.00 8,095.00 19.7

.00 51.31 .00 51.31) .0

.00 .00 105.00 105.00 .0
31,385.86 72,996.87 150,500.00 77,503.13 48.5
.00 214.00 1,050.00 836.00 20.4

.00 .00 210.00 210.00 .0
1,249.82 8,495.02 525.00 7,970.02) 1618.1
.00 .00 420.00 420.00 .0
4,599.96 6,701.00 5,250.00 1,451.00) 1276
.00 .00 5,250.00 5,250.00 .0
3,123.40 6,778.32 6,300.00 478.32) 107.6
.00 .00 2,625.00 2,625.00 .0
294.78 603.56 3,150.00 2,546.44 19.2
.00 1,800.23 5,250.00 3,449.77 34.3
2,103.61 8,843.74 17,850.00 9,006.26 49.5
225.00 4,799.47 14,700.00 9,900.53 327
.00 2,495.00 4,200.00 1,705.00 59.4
993.02 5,012.19 29,550.00 24,537.81 17.0
778.65 5,321.71 14,700.00 9,378.29 36.2
.00 .00 35,044.00 35,044.00 .0

.00 330.00 11,666.50 11,336.50 2.8

.00 .00 25,750.00 25,750.00 .0
130,773.95 594,711.05 1,744,568.50 1,149,857.45 341
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01-520-6000
01-520-6030
01-520-6040
01-520-6050
01-520-6060
01-520-6070
01-520-6091
01-520-6100
01-520-6280
01-520-6410
01-520-6420
01-520-6540
01-520-6570
01-520-6580
01-520-6735
01-520-6750
01-520-6770
01-520-7350
01-520-7400
01-520-7750
01-520-8550
01-520-8950
01-520-8970
01-520-9000
01-520-9070
01-520-9520
01-520-9525

FIRE

SALARIES & WAGES

FICA TAXES

WORKERS COMP

ESC TAXES

HEALTH & LIFE INSURANCE
PERS RETIREMENT
UNIFORM ALLOWANCE
VOLUNTEER SUPPORT
DUES & SUBSCRIPTIONS
INSURANCE - LIABILITY
INSURANCE - AUTO
LICENSES & PERMITS
PHYSICAL EXAMS
POSTAGE

EQUIPMENT PURCHASE
TESTING

TRAVEL, TRAINING & DEV.
REPAIRS - EQUIPMENT
REPAIRS - VEHICLES

GAS & OIL - VEHICLES
SUPPLIES - OFFICE
SUPPLIES - UNIFORMS
SUPPLIES - SAFETY
UTILITIES - INTERNET
UTILITIES - TELEPHONE
CAPITAL OUTLAY - EQUIPMENT
CAPITAL - MOTOR POOL FUNDING

TOTAL FIRE

CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

GENERAL FUND

Item # 15.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
7,668.80 36,007.54 102,735.00 66,727.46 35.1
106.87 585.42 1,470.00 884.58 39.8
.00 2,630.44 6,058.00 3,427.56 43.4

76.70 324.30 1,014.00 689.70 32.0
38.92 9,342.33 23,829.00 14,486.67 39.2

( 1,545.89) 5,340.46 22,381.00 17,040.54 23.9
.00 120.00 500.00 380.00 24.0
1,416.04 1,716.29 6,000.00 4,283.71 28.6
.00 .00 600.00 600.00 .0

.00 1,737.30 4,000.00 2,262.70 43.4

.00 1,363.33 3,500.00 2,136.67 39.0

.00 25.00 100.00 75.00 25.0

.00 .00 300.00 300.00 .0

.00 .00 500.00 500.00 .0

.00 4,758.16 5,000.00 241.84 95.2
175.00 822.03 2,500.00 1,677.97 32.9
.00 151.90 8,000.00 7,848.10 1.9
486.13 785.43 3,500.00 2,714.57 224
1,260.17 5,667.48 3,000.00 2,667.48) 188.9
.00 .00 2,000.00 2,000.00 .0
208.64 246.58 1,250.00 1,003.42 19.7
.00 .00 5,000.00 5,000.00 .0
824.29 1,212.49 1,000.00 212.49) 1213
117.68 792.04 4,116.00 3,323.96 19.2
203.40 930.18 4,500.00 3,569.82 20.7
.00 330.00 5,000.00 4,670.00 6.6

.00 .00 5,000.00 5,000.00 .0
11,036.75 74,888.70 222,853.00 147,964.30 33.6
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01-530-6000
01-530-6030
01-530-6040
01-530-6050
01-530-6060
01-530-6070
01-530-6091
01-530-6100
01-530-6410
01-530-6420
01-530-6490
01-530-6540
01-530-6565
01-530-6570
01-530-6635
01-530-6735
01-530-6750
01-530-6761
01-530-6770
01-530-7350
01-530-7400
01-530-7750
01-530-8150
01-530-8550
01-530-8650
01-530-8950
01-530-8970
01-530-9000
01-530-9070
01-530-9520

CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET

EMS

SALARIES & WAGES

FICA TAXES

WORKER'S COMP.

ESC TAXES

HEALTH & LIFE INSURANCE
PERS RETIREMENT

UNIFORM ALLOWANCE

EMS VOLUNTEER SUPPORT
INSURANCE - LIABILITY
INSURANCE - AUTO
EMS-INSURANCE CLAIMS-DEDUCTIBL
LICENSES & PERMITS
OUTSIDE CONTRACTORS
PHYSICAL EXAMS

PROF. FEES - COMPUTER SUPPORT
EQUIPMENT PURCHASE
TESTING

TRAINING - EMS SUPVSG MD
TRAVEL, TRAINING & DEV.
REPAIRS - EQUIPMENT
REPAIRS - VEHICLES

GAS & OIL - VEHICLES
SUPPLIES - CONSUMABLE
SUPPLIES - OFFICE

SUPPLIES AND DRUGS BILLABLE
SUPPLIES - UNIFORMS
SUPPLIES - SAFETY

UTILITIES - INTERNET
UTILITIES - TELEPHONE
CAPITAL OUTLAY - EQUIPMENT

TOTAL EMS

GENERAL FUND

FOR THE 5 MONTHS ENDING MAY 31, 2026

Item # 15.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
14,130.50 58,800.24 285,158.00 226,357.76 20.6
419.48 1,967.73 9,848.00 7,880.27 20.0
.00 3,604.39 23,456.00 19,851.61 15.4

141.31 541.45 2,824.00 2,282.55 19.2
58.39 10,049.82 47,658.00 37,608.18 211

( 901.22) 6,895.94 41,867.00 34,971.06 16.5
.00 120.00 1,000.00 880.00 12.0
2,344.99 3,428.19 4,000.00 571.81 85.7
.00 3,732.29 12,100.00 8,367.71 30.9

.00 2,259.73 4,840.00 2,580.27 46.7

.00 .00 11,256.00 11,256.00 .0

.00 .00 200.00 200.00 .0
449.80 449.80 24,000.00 23,550.20 1.9
202.00 202.00 400.00 198.00 50.5
1,249.82 3,279.82 .00 ( 3,279.82) .0
.00 .00 3,000.00 3,000.00 .0

.00 .00 350.00 350.00 .0
2,000.00 10,000.00 12,000.00 2,000.00 83.3
115.92 1,56565.92 5,000.00 3,444.08 311
548.66 548.66 5,000.00 4,451.34 11.0
.00 .00 2,000.00 2,000.00 .0
207.55 1,049.16 4,000.00 2,950.84 26.2
.00 1,743.08 15,000.00 13,256.92 11.6

.00 .00 2,500.00 2,500.00 .0
981.78 3,254.20 5,000.00 1,745.80 65.1
.00 173.39 2,500.00 2,326.61 6.9
539.85 539.85 1,000.00 460.15 54.0
404.61 1,5563.30 12,000.00 10,446.70 12.9
50.48 252.46 2,500.00 2,247.54 10.1

.00 330.00 .00 ( 330.00) .0
22,943.92 116,331.42 540,457.00 424,125.58 215
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CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET

PUBLIC WORKS

01-600-6000 SALARIES & WAGES
01-600-6030 FICA TAXES

01-600-6040 WORKER'S COMP.

01-600-6050 ESC TAXES

01-600-6060 HEALTH & LIFE INSURANCE
01-600-6070 PERS RETIREMENT
01-600-6410 INSURANCE - LIABILITY
01-600-6420 INSURANCE - AUTO
01-600-6430 INSURANCE EQUIPMENT
01-600-6440 INSURANCE - PROPERTY
01-600-6540 LICENSES & FEES

01-600-6565 OUTSIDE CONTRACTORS
01-600-6570 PHYSICAL EXAMS

01-600-6635 PROF. FEES - COMPUTER SUPPORT
01-600-6740 SMALL TOOLS AND EQUIPMENT
01-600-6770 TRAVEL, TRAINING & DEV.
01-600-7100 REPAIRS

01-600-7210 REPAIRS - ROADS

01-600-7350 REPAIR & MAINTENANCE
01-600-7750 GAS & OIL - VEHICLES
01-600-8150 SUPPLIES - CONSUMABLE
01-600-8550 SUPPLIES - OFFICE
01-600-8950 SUPPLIES - UNIFORMS
01-600-8970 SUPPLIES - SAFETY
01-600-8995 SUPPLIES & MATERIALS
01-600-9000 UTILITIES - INTERNET
01-600-9010 UTILITIES - ELECTRICITY
01-600-9070 UTILITIES - TELEPHONE
01-600-9520 CAPITAL OUTLAY - EQUIPMENT
01-600-9900 INTERDEPARTMENT SUPPORT

TOTAL PUBLIC WORKS

GENERAL FUND

FOR THE 5 MONTHS ENDING MAY 31, 2026

Item # 15.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED  PCNT
25,071.14 123,883.36 392,169.00 26828564 316
363.53 2,059.80 5,604.00 354420  36.8
.00 6,990.37 27,789.00 20,798.63 252
250.70 1,147.94 3,865.00 2,717.06  29.7
1,189.70 32,438.47 97,677.00 6523853 332
5,515.65 28,777.47 85,348.00 56,570.53 337
.00 6,799.03 15,400.00 8,600.97  44.2

.00 1,362.09 5,225.00 3,862.91  26.1

.00 2,529.24 4,950.00 242076 51.1

.00 651.50 660.00 850 987

.00 .00 250.00 250.00 0

.00 .00 5,000.00 5,000.00 0

.00 .00 800.00 800.00 0
1,249.82 4,852.38 2,400.00 ( 2,452.38) 202.2
.00 1,350.59 5,000.00 3,649.41  27.0

.00 50.00 2,000.00 1,950.00 25

.00 .00 5,000.00 5,000.00 0
2,359.98 2,359.98 3,000.00 640.02 787
46.99 7,875.61 50,000.00 4212439 158
48.98 4,317.42 28,000.00 2368258 154
.00 403.18 1,500.00 1,096.82  26.9

.00 .00 1,500.00 1,500.00 0

.00 .00 1,200.00 1,200.00 0
539.85 539.85 3,000.00 2,460.15  18.0
1,576.10 1,881.95 8,000.00 6,118.05 235
995.22 3,071.54 13,965.00 10,893.46  22.0
670.38 3,556.95 14,000.00 10,443.05 254
57.35 286.99 1,750.00 1,463.01 164
.00 .00 13,000.00 13,000.00 0

.00 00 ( 41,616.00) ( 41,616.00) 0
39,935.39 237,185.71 756,436.00 51925029  31.4
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CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

GENERAL FUND

Item # 15.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
PROPERTY & FACILITIES
01-700-6210 B.T.l. CONDO FEES 1,812.53 9,062.65 23,932.00 14,869.35 37.9
01-700-6225 REFUND OIL TAXES .00 11,696.46 .00 11,696.46) .0
01-700-6410 INSURANCE - LIABILITY .00 1,180.00 4,620.00 3,440.00 255
01-700-6440 INSURANCE - PROPERTY .00 15,449.78 35,200.00 19,750.22 43.9
01-700-6565 PROP & FAC-CONTRACTED SERVICES 2,115.00 27,896.13 101,072.00 73,175.87 27.6
01-700-7100 REPAIRS - BUILDINGS .00 2,953.94 6,050.00 3,096.06 48.8
01-700-7350 REPAIRS - EQUIPMENT .00 502.85 1,500.00 997.15 33.5
01-700-8150 SUPPLIES - CONSUMABLE 800.00 2,600.00 3,152.00 552.00 82.5
01-700-8550 JANITORIAL SUPPLIES .00 146.96 500.00 353.04 29.4
01-700-8970 SUPPLIES - SAFETY .00 .00 1,500.00 1,500.00 .0
01-700-9010 UTILITIES - ELECTRICITY 3,489.82 18,700.16 37,823.00 19,122.84 49.4
01-700-9040 UTILITIES - HEATING FUEL 1,414.54 13,365.05 23,100.00 9,734.95 57.9
01-700-9050 UTILITIES - SOLID WASTE 100.31 501.55 1,638.00 1,136.45 30.6
01-700-9095 UTILITIES - WATER/SEWER 346.92 1,026.73 1,757.00 730.27 58.4
01-700-9520 CAPITAL OUTLAY - EQUIPMENT .00 57,612.00 271,851.50 214,239.50 21.2
TOTAL PROPERTY & FACILITIES 10,079.12 162,694.26 513,695.50 351,001.24 31.7
PARKS AND RECREATION
01-800-6000 SALARIES AND WAGES .00 .00 63,876.00 63,876.00 .0
01-800-6030 FICA TAXES .00 .00 911.00 911.00 .0
01-800-6040 WORKER'S COMP .00 .00 290.00 290.00 .0
01-800-6050 ESC TAX .00 .00 629.00 629.00 .0
01-800-6060 HEALTH & LIFE INSURANCE .00 .00 23,829.00 23,829.00 .0
01-800-6070 PERS RETIREMENT .00 .00 13,887.00 13,887.00 .0
01-800-6565 OUTSIDE CONTRACTORS 1,600.00 2,650.00 42,350.00 39,700.00 6.3
01-800-6740 SMALL TOOLS AND EQUIPMENT .00 3,536.98 10,000.00 6,463.02 35.4
01-800-7350 REPAIRS EQUIPMENT .00 9.25 500.00 490.75 1.9
01-800-8950 SUPPLIES AND MATERIALS 899.96 899.96 10,000.00 9,100.04 9.0
01-800-9050 UTILITIES - SOLID WASTE .00 .00 8,103.00 8,103.00 .0
01-800-9520 CAPITAL OUTLAY - EQUIPMENT .00 .00 15,000.00 15,000.00 .0
TOTAL PARKS AND RECREATION 2,499.96 7,096.19 189,375.00 182,278.81 3.8
TOTAL FUND EXPENDITURES 413,205.35 2,029,180.35 5,804,104.00 3,774,923.65 35.0
NET REVENUE OVER EXPENDITURES ( 156,862.44) ( 1,188,646.28) ( 1,167,691.00) 20,955.28 (101.8)
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 07/15/2026  03:33PM PA =
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CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

CRUISE SHIP TAX

Item # 15.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
TAXES - REVENUE
20-310-4008 CRUISE SHIP TAX .00 1,445,005.00 1,625,000.00 179,995.00 88.9
TOTAL TAXES - REVENUE .00 1,445,005.00 1,625,000.00 179,995.00 88.9
INVESTMENT EARNINGS
20-360-4900 EARNINGS ON INVESTMENT 277.90 1,187.83 2,000.00 812.17 59.4
TOTAL INVESTMENT EARNINGS 277.90 1,187.83 2,000.00 812.17 59.4
TOTAL FUND REVENUE 277.90 1,446,192.83 1,627,000.00 180,807.17 88.9
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 07/15/2026  03:33PM PAGH-&
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Item # 15.
CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

CRUISE SHIP TAX

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
EXPENDITURES
20-400-6240 MUSEUM SUPPORT - DONATIONS .00 20,000.00 20,000.00 .00 100.0
20-400-6565 CONTRACTED SERVICES .00 3,835.54 89,169.26 85,333.72 4.3
20-400-8150 SUPPLIES .00 5,103.24 .00 ( 5,103.24) .0
TOTAL EXPENDITURES .00 28,938.78 109,169.26 80,230.48 26.5
TRANSFERS OUT
20-990-9200 PROJECTS .00 .00 25,000.00 25,000.00 .0
TOTAL TRANSFERS OUT .00 .00 25,000.00 25,000.00 .0
TOTAL FUND EXPENDITURES .00 28,938.78 134,169.26 105,230.48 216
NET REVENUE OVER EXPENDITURES 277.90 1,417,254.05 1,492,830.74 75,576.69 94.9
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 07/15/2026  03:33PM PAGH-4
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Item # 15.

CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

WATER AND WASTEWATER

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

CHARGES FOR SERVICES

50-340-4300 WATER SERVICE CHARGES 36,324.15 76,367.22 310,000.00 233,632.78 246

50-340-4350 WASTE WATER SERVICE CHARGES 9,722.48 39,773.84 96,000.00 56,226.16 414
TOTAL CHARGES FOR SERVICES 46,046.63 116,141.06 406,000.00 289,858.94 28.6
MISCELLANEOUS

50-360-4902 INVESTMENT INTEREST 2,658.46 12,438.43 30,000.00 17,561.57 415

50-360-4905 COLLECTION OF DOUBTFUL ACCOUNT 1,063.86 1,063.86 .00 ( 1,063.86) .0

50-360-4910 MISCELLANEOUS INCOME 397.39 942.36 500.00 ( 442.36) 188.5
TOTAL MISCELLANEOUS 4,119.71 14,444.65 30,500.00 16,055.35 47.4
PROPERTY & SURPLUS SALES

50-390-4990 TRANSFERS IN .00 .00 23,341.00 23,341.00 .0
TOTAL PROPERTY & SURPLUS SALES .00 .00 23,341.00 23,341.00 .0
TOTAL FUND REVENUE 50,166.34 130,585.71 459,841.00 329,255.29 28.4

FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 07/15/2026  03:33PM PAGH-4=
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CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

WATER AND WASTEWATER

Item # 15.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
WATER & WASTE WATER OPERATING
50-800-6000 SALARIES & WAGES 13,192.57 61,777.30 162,793.00 101,015.70 38.0
50-800-6030 FICA TAXES 191.27 1,031.60 2,322.00 1,290.40 44.4
50-800-6040 WORKER'S COMP. .00 3,108.12 7,040.00 3,931.88 44.2
50-800-6050 ESC TAXES 82.01 516.02 1,601.00 1,084.98 322
50-800-6060 HEALTH & LIFE INSURANCE 396.57 11,424.19 33,369.00 21,944.81 34.2
50-800-6070 PERS RETIREMENT 2,435.84 13,833.53 33,570.00 19,736.47 41.2
50-800-6091 UNIFORM ALLOWANCE .00 .00 1,000.00 1,000.00 .0
50-800-6220 BANK SERVICE CHARGES .00 .00 1,000.00 1,000.00 .0
50-800-6265 DEBT INTEREST EXPENSE .00 .00 19,399.00 19,399.00 .0
50-800-6270 DEPRECIATION .00 .00 470,087.00 470,087.00 .0
50-800-6280 DUES & SUBSCRIPTIONS .00 .00 500.00 500.00 .0
50-800-6410 INSURANCE - LIABILITY .00 3,293.81 8,030.00 4,736.19 41.0
50-800-6440 INSURANCE - PROPERTY .00 4,369.26 6,050.00 1,680.74 722
50-800-6540 LICENSES & PERMITS .00 805.00 1,200.00 395.00 67.1
50-800-6565 OUTSIDE CONTRACTORS .00 .00 10,000.00 10,000.00 .0
50-800-6570 PHYSICAL EXAMS .00 .00 500.00 500.00 .0
50-800-6580 POSTAGE .00 .00 1,300.00 1,300.00 .0
50-800-6635 PROF. FEES - COMPUTER SUPPORT 507.50 2,260.93 1,200.00 ( 1,060.93) 188.4
50-800-6740 SMALL TOOLS .00 .00 2,500.00 2,500.00 .0
50-800-6750 TESTING WATER/SEWER 1,075.00 2,150.00 10,000.00 7,850.00 215
50-800-6770 TRAVEL, TRAINING & DEV. .00 120.71 5,000.00 4,879.29 24
50-800-7100 REPAIRS - BUILDING .00 .00 5,000.00 5,000.00 .0
50-800-7350 REPAIRS - EQUIPMENT 503.34 2,786.08 5,000.00 2,213.92 55.7
50-800-7650 REPAIRS - SYSTEM .00 .00 5,000.00 5,000.00 .0
50-800-7750 GAS & OIL - VEHICLES 738.74 2,960.84 5,000.00 2,039.16 59.2
50-800-8550 SUPPLIES - OFFICE .00 .00 500.00 500.00 .0
50-800-8950 UNIFORMS .00 .00 500.00 500.00 .0
50-800-8970 SUPPLIES - SAFETY 719.80 719.80 1,500.00 780.20 48.0
50-800-8995 SUPPLIES & MATERIALS .00 13.80 5,000.00 4,986.20 3
50-800-9000 UTILITIES -INTERNET 235.36 2,080.75 13,230.00 11,149.25 15.7
50-800-9010 UTILITIES - ELECTRICITY 2,931.15 18,016.44 32,000.00 13,983.56 56.3
50-800-9040 UTILITIES - HEATING FUEL 270.56 902.94 3,200.00 2,297.06 28.2
50-800-9070 UTILITIES - TELEPHONE 135.69 678.57 1,000.00 321.43 67.9
50-800-9575 BOND PRINCIPAL 33,474.66 33,474.66 .00 ( 33,474.66) .0
50-800-9580 CAPITAL OUTLAY - W/WW .00 8,280.00 33,015.00 24,735.00 251
TOTAL WATER & WASTE WATER OPERATING 56,890.06 174,604.35 888,406.00 713,801.65 19.7
TOTAL FUND EXPENDITURES 56,890.06 174,604.35 888,406.00 713,801.65 19.7
NET REVENUE OVER EXPENDITURES ( 6,723.72) ( 44,018.64) 428,565.00) ( 384,546.36) ( 10.3)
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 07/15/2026  03:33PM PAGH-=
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CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

SMALL BOAT HARBOR

Item # 15.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
CHARGES FOR SERVICES
51-340-4251 USER FEES & PERMITS .00 .00 3,000.00 3,000.00 .0
51-340-4399 MOORAGE - TRANSIENT WINTER .00 5,898.59 35,000.00 29,101.41 16.9
51-340-4401 MOORAGE - PREFERENTIAL ( 802.68) 827,578.98 550,000.00 ( 277,578.98) 150.5
51-340-4402 MOORAGE - TRANSIENT .00 134,991.00 535,000.00 400,009.00 25.2
51-340-4403 BOAT LIFT FEES .00 119.55 .00 ( 119.55) .0
51-340-4404 UTILITY FEES .00 3,086.04 63,000.00 59,913.96 4.9
51-340-4406 WHARFAGE FEES .00 173.34 5,000.00 4,826.66 3.5
51-340-4407 VESSEL TOW FEES .00 .00 1,000.00 1,000.00 .0
51-340-4409 WAITING LIST FEES .00 5,500.00 20,000.00 14,500.00 275
51-340-4410 PUMP OUT FEES .00 75.00 1,000.00 925.00 7.5
51-340-4411 LAUNCH FEES .00 15,300.00 125,000.00 109,700.00 12.2
51-340-4412 SHOWERS .00 15.00 3,700.00 3,685.00 4
51-340-4413 GRID .00 145.00 3,000.00 2,855.00 4.8
51-340-4414 VESSEL MAINTENANCE .00 75.00 1,000.00 925.00 75
51-340-4415 DRY STORAGE FEES .00 1,000.98 5,300.00 4,299.02 18.9
51-340-4416 PARKING - ANNUAL .00 6,000.00 48,000.00 42,000.00 12.5
51-340-4426 PARKING DAILY .00 2,153.10 129,000.00 126,846.90 1.7
51-340-4427 KAYAK LAUNCH FEES .00 .00 2,500.00 2,500.00 .0
51-340-4428 ENVIRONMENTAL FEE .00 105.50 2,205.00 2,099.50 4.8
51-340-4445 MISC. SERVICES .00 3,253.05 5,000.00 1,746.95 65.1
TOTAL CHARGES FOR SERVICES ( 802.68) 1,005,470.13 1,537,705.00 532,234.87 65.4
LEASE INCOME
51-345-4512 LEASE - ARRC NET OF RR SHARE 9,313.43 46,287.15 59,787.00 13,499.85 774
51-345-4513 LEASE CREDITS (CONTRA) .00 14,779.95) ( 55,571.00) ( 40,791.05) ( 26.6)
51-345-4515 LEASE - GARBAGE REVENUE 2,590.00 5,320.00 8,750.00 3,430.00 60.8
TOTAL LEASE INCOME 11,903.43 36,827.20 12,966.00 ( 23,861.20) 284.0
OTHER REVENUE
51-360-4416 STORAGE IN LIEU OF LEASE .00 .00 2,500.00 2,500.00 .0
51-360-4417 FUEL FLOAT INCOME 978.68 978.68 38,000.00 37,021.32 26
51-360-4430 CAMPING .00 11.00 25,000.00 24,989.00 .0
51-360-4900 INTEREST & LATE FEES ON A/R .00 318.49 87,141.00 86,822.51 4
51-360-4902 INVESTMENT INTEREST 1,604.54 9,248.77 40,000.00 30,751.23 231
51-360-4910 MISCELLANEOUS INCOME .00 .00 1,500.00 1,500.00 .0
51-360-4957 AMORTIZATION OF BOND PREMIUM .00 .00 8,843.00 8,843.00 .0
TOTAL OTHER REVENUE 2,583.22 10,556.94 202,984.00 192,427.06 52
TOTAL FUND REVENUE 13,683.97 1,052,854.27 1,753,655.00 700,800.73 60.0
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 07/15/2026  03:33PM PAGH-4
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Item # 15.

CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

SMALL BOAT HARBOR

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
HARBOR OPERATIONS EXP
51-800-6000 SALARIES & WAGES 53,979.57 227,277.04 661,689.00 434,411.96 344
51-800-6030 FICA TAXES 1,221.91 4,965.76 11,858.00 6,892.24 41.9
51-800-6040 WORKER'S COMP. .00 13,198.11 3,047.00 ( 10,151.11)  433.2
51-800-6050 ESC TAXES 318.90 1,861.53 6,597.00 4,735.47 28.2
51-800-6060 HEALTH & LIFE INSURANCE .69 50,976.80 193,619.00 142,642.20 26.3
51-800-6070 PERS RETIREMENT 8,191.36 46,728.39 135,296.00 88,567.61 345
51-800-6220 BANK SERVICE CHARGES .00 32,431.28 20,000.00 ( 12,431.28) 162.2
51-800-6265 BOND INTEREST EXPENSE 110,537.50 254,087.50 306,343.00 52,255.50 82.9
51-800-6270 DEPRECIATION .00 .00 1,280,000.00 1,280,000.00 .0
51-800-6275 AMORTIZATION EXPENSE .00 .00 23,760.00 23,760.00 .0
51-800-6280 DUES & SUBSCRIPTIONS .00 365.00 250.00 ( 115.00) 146.0
51-800-6410 INSURANCE - LIABILITY ( 2,734.00) 26,391.85 58,425.00 32,033.15 45.2
51-800-6420 INSURANCE - AUTO .00 374.18 1,500.00 1,125.82 25.0
51-800-6430 INSURANCE EQUIPMENT .00 289.68 815.00 525.32 35.5
51-800-6440 INSURANCE - PROPERTY .00 63,665.13 72,000.00 8,334.87 88.4
51-800-6565 OUTSIDE CONTRACTORS 412.50 861.79 80,000.00 79,138.21 1.1
51-800-6570 PHYSICAL EXAMS .00 .00 150.00 150.00 .0
51-800-6580 POSTAGE .00 600.00 3,500.00 2,900.00 171
51-800-6635 PROF. FEES - COMPUTER SUPPORT 3,218.92 9,909.04 3,200.00 ( 6,709.04) 309.7
51-800-6650 PROF. FEES - LEGAL .00 .00 2,000.00 2,000.00 .0
51-800-6700 PUBLICATIONS&SUBS. .00 .00 200.00 200.00 .0
51-800-6730 EQUIPMENT RENTAL .00 .00 2,000.00 2,000.00 .0
51-800-6740 SMALL TOOLS .00 .00 2,500.00 2,500.00 .0
51-800-6770 TRAVEL, TRAINING & DEV. .00 2,025.30 6,000.00 3,974.70 33.8
51-800-6780 WASTE DISPOSAL - EVOS .00 807.30 500.00 ( 307.30) 161.5
51-800-7100 REPAIRS - BUILDINGS 68.88 68.88 5,000.00 4,931.12 14
51-800-7350 REPAIRS - EQUIPMENT 42.07 2,147.04 3,500.00 1,352.96 61.3
51-800-7400 REPAIRS - VEHICLES 328.96 1,040.82 1,000.00 ( 40.82) 1041
51-800-7500 PARKING LOT MAINTENANCE .00 .00 500.00 500.00 .0
51-800-7610 REPAIRS - UTILITIES .00 3,719.89 5,000.00 1,280.11 74.4
51-800-7750 GAS & OIL - VEHICLES 562.26 2,635.98 5,000.00 2,364.02 52.7
51-800-7800 REPAIRS - FACILITIES 34.88 278.65 3,000.00 2,721.35 9.3
51-800-7820 REPAIRS - DOCKS 2,123.03 2,408.85 5,000.00 2,591.15 48.2
51-800-8150 SUPPLIES - CONSUMABLE 1,118.03 5,208.70 19,475.00 14,266.30 26.8
51-800-8200 SUPPLIES - PARKING .00 .00 1,000.00 1,000.00 .0
51-800-8400 SUPPLIES - FIRE SUPPRESSION .00 .00 1,000.00 1,000.00 .0
51-800-8550 SUPPLIES - OFFICE 325.97 1,902.79 5,500.00 3,597.21 34.6
51-800-8950 SUPPLIES - UNIFORMS .00 .00 2,500.00 2,500.00 .0
51-800-8970 SUPPLIES - SAFETY 1,079.70 1,140.82 2,500.00 1,359.18 45.6
51-800-9000 UTILITIES - INTERNET 965.35 5,637.81 26,460.00 20,822.19 213
51-800-9010 UTILITIES - ELECTRICITY 7,346.93 42,963.99 79,000.00 36,036.01 54.4
51-800-9040 UTILITIES - HEATING FUEL 535.96 3,326.18 4,000.00 673.82 83.2
51-800-9050 UTILITIES - SOLID WASTE 7,697.45 38,434.69 165,000.00 126,565.31 23.3
51-800-9070 UTILITIES - TELEPHONE 164.85 1,031.05 2,000.00 968.95 51.6
51-800-9095 UTILITIES - WATER/WASTEWATER 1,163.85 3,598.45 24,000.00 20,401.55 15.0
51-800-9510 SNOW REMOVAL .00 .00 41,616.00 41,616.00 .0
51-800-9520 CAPITAL OUTLAY - EQUIPMENT .00 330.00 29,667.00 29,337.00 1.1
TOTAL HARBOR OPERATIONS EXP 198,705.52 852,690.27 3,306,967.00 2,454,276.73 25.8
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 07/15/2026  03:33PM PAGH—~
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Item # 15.
CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

SMALL BOAT HARBOR

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
CAPITAL OUTLAY - FROM RESERVE
51-900-9575 BOND PRINCIPAL .00 90,000.00 180,864.00 90,864.00 49.8
TOTAL CAPITAL OUTLAY - FROM RESERVE .00 90,000.00 180,864.00 90,864.00 49.8
TOTAL FUND EXPENDITURES 198,705.52 942,690.27 3,487,831.00 2,545,140.73 27.0
NET REVENUE OVER EXPENDITURES ( 185,021.55) 110,164.00 ( 1,734,176.00) ( 1,844,340.00) 6.4
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 07/15/2026  03:33PM PAGH-<
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CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

DELONG DOCK

Item # 15.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
CHARGES FOR SERVICES
53-341-4251 USER FEES & PERMITS .00 3,000.00 3,000.00 .00 100.0
53-341-4402 MOORAGE - TRANSIENT .00 .00 5,000.00 5,000.00 .0
53-341-4404 UTILITY FEES .00 .00 15,000.00 15,000.00 .0
53-341-4406 WHARFAGE FEES .00 .00 100,000.00 100,000.00 .0
TOTAL CHARGES FOR SERVICES .00 3,000.00 123,000.00 120,000.00 24
SOURCE 360
53-360-4901 INTEREST ON BANK ACCO .00 .00 20,000.00 20,000.00 .0
53-360-4902 INVESTMENT INTEREST 1,985.82 9,092.29 .00 ( 9,092.29) .0
TOTAL SOURCE 360 1,985.82 9,092.29 20,000.00 10,907.71 45.5
TOTAL FUND REVENUE 1,985.82 12,092.29 143,000.00 130,907.71 8.5
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 07/15/2026  03:33PM PAGH-4+
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CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

DELONG DOCK

Item # 15.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
DEPARTMENT 801
53-801-6000 SALARES & WAGES 9,563.81 16,841.49 57,204.00 40,362.51 29.4
53-801-6030 FICA/MEDICARE 138.66 244.18 950.00 705.82 25.7
53-801-6040 WORKER'S COMP. .00 .00 264.00 264.00 .0
53-801-6050 ESC TAXES 48.18 120.94 572.00 451.06 211
53-801-6060 HEALTH & LIFE INSURANCE .00 1,647.85 16,085.00 14,437.15 10.2
53-801-6070 PERS RETIREMENT 1,620.99 3,222.01 12,157.00 8,934.99 26.5
53-801-6270 DEPRECIATION .00 .00 554,000.00 554,000.00 .0
53-801-6410 INSURANCE - LIABILITY .00 5,194.11 12,000.00 6,805.89 43.3
53-801-6440 INSURANCE - PROPERTY .00 26,167.29 16,200.00 ( 9,967.29) 161.5
53-801-6565 OUTSIDE CONTRACTORS .00 5,203.88 52,956.00 47,752.12 9.8
53-801-6730 EQUIPMENT RENTAL .00 .00 1,000.00 1,000.00 .0
53-801-6740 SMALL TOOLS .00 .00 1,000.00 1,000.00 .0
53-801-6780 WASTE DISPOSAL - EVOS .00 .00 12,000.00 12,000.00 .0
53-801-7350 REPAIRS - EQUIPMENT .00 .00 1,000.00 1,000.00 .0
53-801-7750 GAS & OIL - VEHICLES .00 .00 500.00 500.00 .0
53-801-7820 REPAIRS - DOCKS .00 .00 45,000.00 45,000.00 .0
53-801-8150 SUPPLIES - CONSUMABLE .00 .00 5,000.00 5,000.00 .0
53-801-8400 SUPPLIES - FIRE SUPPRESSION .00 .00 1,000.00 1,000.00 .0
53-801-8950 SUPPLIES - UNIFORMS .00 .00 500.00 500.00 .0
53-801-8970 SUPPLIES - SAFETY .00 .00 2,000.00 2,000.00 .0
53-801-9010 UTILITIES - ELECTRICITY 1,611.34 4,042.27 10,000.00 5,957.73 40.4
53-801-9050 UTILITIES - SOLID WASTE .00 .00 2,000.00 2,000.00 .0
53-801-9095 UTILITIES - WATER/WASTEWATER .00 .00 1,000.00 1,000.00 .0
TOTAL DEPARTMENT 801 12,982.98 62,684.02 804,388.00 741,703.98 7.8
CAPITAL OUTLAY
53-900-9540 CAP EXP EMERGENCY REPAIRS .00 .00 10,000.00 10,000.00 .0
TOTAL CAPITAL OUTLAY .00 .00 10,000.00 10,000.00 .0
TOTAL FUND EXPENDITURES 12,982.98 62,684.02 814,388.00 751,703.98 7.7
NET REVENUE OVER EXPENDITURES ( 10,997.16) ( 50,591.73) ( 671,388.00) ( 620,796.27) ( 7.5)
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 07/15/2026  03:33PM PAGH-<
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Item # 15.
CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

MOTOR POOL
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
OTHER REVENUE
60-360-4910 VEHICLE RENT .00 .00 30,750.00 30,750.00 .0
TOTAL OTHER REVENUE .00 .00 30,750.00 30,750.00 .0
TRANSFERS IN
60-390-4990 TRANSFERS IN .00 89,486.90 .00 ( 89,486.90) .0
TOTAL TRANSFERS IN .00 89,486.90 .00 ( 89,486.90) .0
TOTAL FUND REVENUE .00 89,486.90 30,750.00 ( 58,736.90) 291.0
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 07/15/2026  03:33PM PAGH-2
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Item # 15.
CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

MOTOR POOL

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

MOTOR POOL OPERATING
60-800-6270 DEPRECIATION .00 .00 34,805.00 34,805.00 .0
TOTAL MOTOR POOL OPERATING .00 .00 34,805.00 34,805.00 .0
TOTAL FUND EXPENDITURES .00 .00 34,805.00 34,805.00 .0
NET REVENUE OVER EXPENDITURES .00 89,486.90 ( 4,055.00) ( 93,541.90) 2206.8

FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 07/15/2026  03:33PM PAGE-=2
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SOURCE 390
72-390-4990 TRANSFERS-IN

TOTAL SOURCE 390

TOTAL FUND REVENUE

CITY OF WHITTIER
REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

GENERAL FUND MRRF

Item # 15.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
.00 1,787.76 .00 ( 1,787.76) .0
.00 1,787.76 .00 ( 1,787.76) .0
.00 1,787.76 .00 ( 1,787.76) .0

FOR ADMINISTRATION USE ONLY

41 % OF THE FISCAL YEAR HAS ELAPSED

07/15/2026  03:33PM

PAGE-=4
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Item # 15.
CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

GENERAL FUND MRRF

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
EXPENDITURES
72-800-6740 SMALL TOOLS AND EQUIPMENT .00 11,839.84 .00 ( 11,839.84) .0
TOTAL EXPENDITURES .00 11,839.84 .00 ( 11,839.84) .0
DEPARTMENT 900
72-900-9200 CAPITAL EXPENDITURES .00 15,729.79 .00 ( 15,729.79) .0
TOTAL DEPARTMENT 900 .00 15,729.79 .00 ( 15,729.79) .0
TOTAL FUND EXPENDITURES .00 27,569.63 .00 ( 27,569.63) .0
NET REVENUE OVER EXPENDITURES .00 ( 25,781.87) .00 25,781.87 .0
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 07/15/2026  03:33PM PAGH-==
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Item # 15.
CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

HARBOR MRRF

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
SOURCE 340
73-340-4405 WATER-BORNE PASSENGER FEES 702.00 22,687.24 .00 ( 22,687.24) .0
TOTAL SOURCE 340 702.00 22,687.24 .00 ( 22,687.24) .0
TOTAL FUND REVENUE 702.00 22,687.24 .00 ( 22,687.24) .0
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 07/15/2026  03:33PM PAGH-==
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CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

NON-GRANT EXPENDITURES

73-800-9205 HARBOR RENOVATION

TOTAL NON-GRANT EXPENDITURES

TOTAL FUND EXPENDITURES

NET REVENUE OVER EXPENDITURES

HARBOR MRRF

Item # 15.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
13,172.26 15,238.23 .00 ( 15,238.23) .0
13,172.26 15,238.23 .00 ( 15,238.23) .0
13,172.26 15,238.23 .00 ( 15,238.23) .0

( 12,470.26) 7,449.01 .00 ( 7,449.01) .0

FOR ADMINISTRATION USE ONLY

41 % OF THE FISCAL YEAR HAS ELAPSED

07/15/2026  03:33PM PAGH-24
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SOURCE 360
75-360-4000 STATE GRANT FUNDS

TOTAL SOURCE 360

TOTAL FUND REVENUE

CITY OF WHITTIER
REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

WATER/WASTEWATER MRRF

Item # 15.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
.00 .00 75,000.00 75,000.00 .0
.00 .00 75,000.00 75,000.00 .0
.00 .00 75,000.00 75,000.00 .0

FOR ADMINISTRATION USE ONLY

41 % OF THE FISCAL YEAR HAS ELAPSED

07/15/2026  03:33PM

PAGH—=&
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Item # 15.

CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2026

WATER/WASTEWATER MRRF

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
GRANT EXPENDITURES
75-900-9200 CAPITAL EQUIPMENT .00 .00 75,000.00 75,000.00 .0
TOTAL GRANT EXPENDITURES .00 .00 75,000.00 75,000.00 .0
DEPARTMENT 901
75-901-9990 TRANSFERS OUT 17,500.00 17,500.00 17,500.00 .00 100.0
TOTAL DEPARTMENT 901 17,500.00 17,500.00 17,500.00 .00 100.0
TOTAL FUND EXPENDITURES 17,500.00 17,500.00 92,500.00 75,000.00 18.9
NET REVENUE OVER EXPENDITURES ( 17,500.00) ( 17,500.00) ( 17,500.00) .00 (100.0)
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 07/15/2026  03:33PM PAGH-2<
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Item # 16.

WHITTIER PARKS & REC
REGULAR MEETING
July 7 2026 6:30pm

MINUTES

Assign recorder: Heather Brazelton

Attendance: Victor Shen, Heather Brazelton, Aubrey Jurgerson, Ben Derting

Meeting Begins: 6:52 pm

New Business

Parks:

o Park updates

No updaates from city representation.

Two new wells needed connected further south than existing, needs electical
and ground work, lot cleared.

City park by the waterfall has also been cleared, updates are in planning
stages.

Firepit at Lu Young has been moved, one replaced because of rust. No
further updates are planned at this time.

o AARP grant

=  WFD worked with volunteer group to clear by the passenger dock
Cleared, gravel laid, kayak racks, picnic tables, benches planned.

= Smitty’s Cove

Harbor has been working there.

Kayak racks, picnic tables, benches, fire pits planned.

Recreation:
o Solstice Wishwash

Trails:

= Great Whittier has cardboard to donate

Date move was noted to be helpful for participation, and weather was not
exactly great

A ladder to climb on the dock for wishwah, if someone falls in would be
handy.

Compliments for the trophy’s and sticker design.

Consider more communication and prior planning.
T-shirts for racers? For volunteers?
Awards for other things besides winning? Effort? Mayhem Award? Design?
Last to finish? Best in show? Most creative? Can they be voted on by the
public in some way?

o AHS and Overland groups update
- Last week and the week before for a total of approximately 730 volunteer hours for
trail upkeep. Value added to community is around $26,000 in labor alone.
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AHS improved a large section of Horsetail Falls. Connector trail clean up and winter
repairs. Brushing, repairing, switchback drilling, benches, placing gravel.

o Trails Day June 6 recap -

Excellent help also, worked well and did the same as AHS.

o Waterfall overlook spur update

Connector trail is not completed and will be last.

o Alaska Trails in town tomorrow

Paid contractor in town for three weeks, working on Horsetail Falls Trail.
Collaborative effort between volunteers and paid contractor to bring value to the
community.

Shotgun cove trail work is happening and is a work in progress.

e Other:

o Purchase request — kayak rack, picnic tables, hard hats, work gloves, safety
glasses, magnet sweeper, rope puller, basketball backboard decal for the court.

Still in the works.

o Summer Camp concept proposal

KMTA — 6 participants, for one week, could be affected by cuts and/or interest.

Can the program be expanded? Are there better/new ways to solicit participation?

Can it be a flexible schedule scheduled with the Litter Patrol, Park and Rec, and

Adventure days? Ages 10-14, learning opportunities, service options, employment

opportunities (expanding job options and opportunities locally), and adventures in

the area. 4-6 weeks of programming possibilities

o End of season bash

End of Summer party? Band? Black Water Railroad?

Memorial Day to Labor Day?

1. Aubrey will follow up with Jason Cates about “Kids Don’t Float” at Smitty’s and
new micropark

2. Ben will follow up with the Ferry Terminal manager for possible use of covered
area in the future.

3. Trail Day —July 11", BBQ at 4pm, Aubrey may be able to help, Ben can help set up
and grill. Jamie will order food and have it in Whittier.

4,

New Tasks/to do:

Next meeting date: August 4, 2026 6 pm

Adjournment:

Item # 16.
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157




Council Attendance Report

2026 Q2

Item # 17.

Date

Meeting Type

Shen

Wagner

Loan

Macaltao

Pinquoch

Denmark

Borg

07.15.2025

Regular

)

P

P

P

P

P

08.19.2025

Regular

10.21.2025

Regular

11.18.2025

Regular

12.16.2025

Regular

01.20.2026

Regular

02.17.2026

Regular

03.17.2026

Regular

04.21.2026

Regular

06.16.2026

Regular

V|||V |V|TV|TD|T|O

V||V |O|M|V|TD|T|O

V|O|O|9|O|-H|O|O|©

VM|V |V|O|O|TO|O|O

v|o|>|H|O|H|H|O]|©

Vim|O|9|m|—<|O|O|-

V|O|O|V|O|O|O|O

Total Absent YTD - - - - 1 -

Total Excused YTD - 1 - 1 - 2

Total Telephonic YTD - - 1 - 3 2

A = Absent; E = Excused, P = Present, T = Telephonic, U = Unknown

This report serves to inform Council of member attendance over the past 12-month period and to remind
members of their attendance obligations as outlined in the Whittier Municipal Code (Chapter 2.04, "City
Council and Mayor"). The municipal code specifies the following requirements:

1. Attendance Policy
No Council member may be excused from more than four regular meetings in a 12-month period unless the
additional absences are necessitated by:

- Conditions of the member's employment that are beyond their control, or

- Aninjury or illness of the member or a member of their family.

2. Requesting an Excused Absence
- All requests for an excused absence must be submitted in writing, which may include electronic
communication such as email or fax, to the City Clerk.
- In the case of an absence resulting from unforeseen circumstances, Council members have up to 14
days following the missed meeting to submit a written request for the absence to be excused.

3. Virtual Attendance
There are no limitations on the number of meetings Council members may attend telephonically or virtually.

4. Vacancy Due to Absences

An elected city office may be declared vacant by the City Council when the individual holding that office:
- Misses three regular meetings of the Council in a 12-month period, unless excused, or
- Has absences in excess of those permitted by the municipal code.

5. Current Attendance Record

No Council member has been absent from more than three regular meetings in the previous 12-month period,
nor has any Council member been excused from more than four regular meetings. All members are currently in
compliance with the attendance policy.

Council members are encouraged to review these provisions to ensure compliance and accountability in fulfilling
their responsibilities.
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