
 

City Council Rescheduled Regular Meeting 
Agenda 

August 19, 2026 at 7:00 PM 

City Council Chambers, Whittier Alaska 

 
 

 

Mayor: Victor Shen 

City Manager: Jackie C. Wilde 

City Clerk: Shelby Carlson 

City Attorney: Holly Wells 

Council Members: Tom Wagner, Seat B, Jamie Loan, Seat C, Renner Macaltao, Seat D, 
David Pinquoch, Seat E, Peter Denmark, Seat F, Lorianne Borg, Seat G 

 

Call to Order 

Opening Ceremony 

Roll Call 

Citizen Comments on Any Agenda Item Except Those Items Scheduled For Public 
Hearing: Those who have signed in will be given the first opportunity to speak on any agenda 
item except those scheduled for Public Hearing. Time is limited to two (2) minutes per speaker 
and thirty (30) minutes total time for this agenda item. 

Approval of Agenda and Consent Agenda: Approval of Consent Agenda passes all routine 
items indicated by asterisk (*).  Consent Agenda items are not considered separately unless a 
council member requests. In the event of such a request, the item is returned to the Regular 
Agenda  

Conflict of Interest: Immediately after the Council approves the agenda at a regular or special 
meeting, each Council member shall declare any financial interest in a matter appearing on the 
agenda. Any Council member or member of the public present at the meeting may question 
whether another Council member has a financial interest in a matter appearing on the agenda. 

Presentations and Reports 

1. Recognizing Whittier Harbor Staff for their Assistance to the Alaska Department of Public 
Safety 

2. Mayor’s Report 

3. Vice Mayor’s Report 

4. City Manager Report – City Manager’s Report includes, among other things, the Finance 
Director Report and the Water/Wastewater Manager Report  

5. City Attorney Report 

6. Federal Lobbyist Update 
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Public Hearings 

7. Non-Code Ordinance 2026-004, Exempting Incumbent Leaseholders and Sublessees of 
City Property Interests from Whittier Municipal Code 3.38.480 and Adopting an Application 
Process that Allows Such Lessees and Sublessees to Apply for Direct Negotiation of a New 
Lease with the City on the Same Property Leased or Subleased by Applicants So Long as 
the Lease or Sublease Expired or Will Expire in 2026 and the Application is Received within 
14 Days of the Effective Date of this Ordinance 

8. Non-Code Ordinance 2026-006 Authorizing the Purchase and Installation of Chain-Link 
Fencing Surrounding Harbor Dumpsters from Maisey Fence LLC in an Amount Not to 
Exceed $9,721.99 and Appropriating Funds 

Ordinances for Introduction 

9. *Non-Code Ordinance 2026-006 Authorizing the Purchase and Installation of Chain-Link 
Fencing Surrounding Harbor Dumpsters from Maisey Fence LLC in an Amount Not to 
Exceed $9,721.99 and Appropriating Funds 

Resolutions 

10. *Resolution 2026-037 Appointing the City Election Officials for the October 6, 2026 General 
Election, Setting the Date for Counting Absentee Ballots, and Establishing Election Official 
Compensation 

11. Resolution 2026-038 Declaring Certain City Property Interests Available for Lease, 
Rejecting Competitive Bidding for Those Property Interests, Adopting the Lease Application 
Process for Those Property Interests, and Establishing Criteria for Review of Lease 
Applications on Those Properties 

12. *Resolution 2026-039 Authorizing Up to $150,000 in City In-Kind Support and a  $100,000 
Financial Contribution to the Nonprofit USS Ted Stevens Commissioning Committee to 
Support Commissioning Events, the Ship’s Crew and  Their Families, Public Safety, 
Community Readiness, and Communitywide  Activities Associated with the Commissioning 

13. Resolution 2026-040 Awarding a Professional Services Contract for Land Appraisal 
Services and Appropriating Funds 

14. Resolution 2026-041 Authorizing the City Manager to Execute a Contract to Engineer and 
Install Playground Equipment at Whittier Falls Park in an Amount Not to Exceed $80,000 
and Appropriating Funds 

Other New Business 

15. *Approval of the July 1, 2026 Special Meeting Minutes 

16. *Approval of the July 21, 2026 Regular Meeting Minutes 

17. Alaska Municipal League Annual Conference (December 7-11) 

18. AMHS Winter Ferry Schedule Letter of Support 

Informational Items and Reports (No Action Required)  

19. June 2026 City Financial Reports: Please see City Council packet which contains monthly 
Financial Statements 

20. Parks & Recreation Committee Minutes - August 4, 2026 

Council Comments  
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Citizen Discussion: Those signed-in will be given the first opportunity to speak on any subject 
over which the Council has control. Time is limited to five (5) minutes per speaker. 

Council and Administration Response to Citizen Comments 

Executive Session  

Adjournment  
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www.whittieralaska.gov
City of Whittier, Alaska

Work continues to move forward on Whittier Falls Park, with the City preparing the site for the next phase of
development. Clearing of the park footprint is anticipated to be completed by mid-October, followed by
hydroseeding to establish a clean and stable foundation for the new community space.
The City’s Request for Proposals closed on August 12, with two proposals received. Administration is currently
reviewing both proposals and will be meeting with the proposers to discuss their approaches, project schedules,
costs, and potential phasing options. The project includes installation of playground equipment already purchased by
the City, along with natural play features, picnic tables, benches, bike racks, trash receptacles, of the project can be
completed in phases, with additional improvements completed through a phased approach.

Whittier Falls Park

Buckner Building
Work continues at the Buckner Building as the City prepares for the next phase of investment and long-term
planning. Ross Carlson has completed lowering the entire first floor, helping secure the structure and improve site
safety. Aaron, Mark, and Cam have also been working on cleanup and preparation for the upcoming assessment.
Administration continues cordially with the owner and developer and redevelopment efforts for the property as we
work toward a responsible long-term solution for one of Whittier’s most significant legacy structures.

USS Ted Stevens Commissioning
Whittier continues preparing for the commissioning of the
future USS Ted Stevens (DDG-128), and the excitement
surrounding this historic event continues to grow. Being
selected as the host community is an incredible opportunity
for Whittier to welcome the ship's crew, their families,
military leadership, and visitors from across Alaska and the
country. Administration is coordinating community
readiness, public safety, logistics, events, and support for
the Commissioning Committee. This event will be much
more than a single ceremony—it is an opportunity for the
entire community to welcome the crew and their families
and showcase Whittier on a national stage.

WHITTIER
FORWARD
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Serving AWARD with Pride

WHITTIER
FORWARD

www.whittieralaska.gov City of Whittier, Alaska

BROWNFIELDS PROGRAM
Brownfields work continued this month as staff worked with EPA on
updates to the City’s Brownfields grant plan to incorporate new fencing
and upgraded security improvements and with NORTECH to prepare
for upcoming site assessment activities.
Public outreach for the program is now in full swing, including project
newsletters, website updates, and community engagement materials.
Community members are encouraged to attend the Brownfields
Program Public Meeting on August 19, immediately before this Council
meeting.
The meeting will include information about the Brownfields Program
and the Buckner Building, solicit ideas for prioritizing other potentially
contaminated properties, and provide an opportunity for residents to
ask questions and share feedback.

ELECTIONS 
The candidate nomination period will
have closed after preparation of this
report but before this meeting. 

An update about candidates for
Council Seats E and F will be provided
at the meeting.

Staff also continued preparations for
the 2026 municipal election, including
absentee voting procedures and
election administration activities.

ADMINISTRATION
Leases: Continued work on proposed code changes, lease applications,
compliance, and appraisal services.

Procurement: Completed two solicitations, including proposal review,
scoring, and contract negotiations.

Elections: Preparing for the 2026 Municipal Election and Council Seats E
and F.

AML Conference: Registration is open for the December 7–11 Annual Local
Government Conference.

Beautification Grants: The second funding round closed August 7 with one
application received.
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Fire/EMS Department Report
During the month of June 2026, Whittier Fire/EMS responded to a total of 39 calls for service, continuing
to provide emergency response and community assistance to residents and visitors.

🚑 EMS Calls

32
🔥 Fire Calls

4

🛟 Rescue Calls

3
Total Responses

39

Community Meal Program
Whittier Fire/EMS continues its partnership with the Children's
Lunchbox to help provide meals for local children and community
members experiencing food insecurity.

Meals are available at the Public Safety Building Monday through
Friday from 9:00 a.m. to 5:00 p.m.

June 2026

41 meals
distributed to the community

Community Outreach
Whittier Fire/EMS remained active in supporting the community beyond emergency response:

Hosting community car washes at the Public Safety Building to raise
donations for the Whittier Community School and Swim night
Picking up and distributing summer toys for Whittier's children.
Assisting several motorists with flat tires and other roadside needs.

Serving Whittier with Pride

www.whittieralaska.gov City of Whittier, Alaska

WHITTIER
FORWARD
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Harbor Department Report

Administration
A major milestone was reached this month as Aniva successfully achieved PCI compliance for the Harbor Department after several years of work.
This is an important step in modernizing Harbor operations and was one of the primary reasons for transitioning our programs from locally hosted
servers to secure, cloud-based systems. The Harbor's ability to maintain PCI compliance over the past five years resulted in more than $1,100 in
compliance-related fees. Achieving compliance provides a safer and more secure payment environment for customers while eliminating
unnecessary costs to the Harbor Enterprise Fund moving forward.

Harbor administration remains busy with the summer season, although monthly moorage is beginning to decline as we move toward
fall. Lower salmon returns and the continued closure of recreational shrimping have also affected activity this season.

Staff continue working through electrical metering and billing issues discussed during the recent Special Council Meeting. A
representative from MEI will onsite the week of August 24 to evaluate and fine-tune the system. This work is expected to improve the
accuracy and reliability of electrical readings and billing moving forward.

The City also continues to address performance concerns with the Phase III float system. Staff remain in communication with BMI as
they research the issues and evaluate an appropriate corrective solution. At the time of this report, a final course of action has not yet
been determined. Administration will continue working with the project team to ensure the system performs as intended and that
outstanding issues are appropriately resolved.

Harbor crews have taken advantage of available weather windows to continue striping and maintenance throughout the
harbor, although persistent rain and difficulty obtaining painting supplies have slowed progress.

Heavy rainfall in July also created several vessel emergencies. Harbor staff assisted three vessels that were taking on water,
helping prevent them from sinking. Unfortunately, two additional vessels did sink during the month; both were safely
recovered and refloated. These incidents are a good reminder to vessel owners to regularly check bilge pumps, batteries,
lines, and other systems, particularly during extended periods of heavy rainfall.

Crews also continue brushing and clearing throughout Harbor property and assisting Public Works when staffing and
workloads allow. Despite the challenges that come with the height of Whittier's summer season, Harbor staff continue
balancing daily operations, vessel and customer needs, maintenance, and improvements throughout the facility.

www.whittieralaska.gov City of Whittier, Alaska

August 2026

Operations

WHITTIER
FORWARD
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Financial Highlights

The City intends to postpone implementation of its initial contribution to a planned long-term capital
fund in order to build reserves to within the policy band. This strategy will be presented as part of a
Fund Balance aimred at strengthening the City’s reserves. Revenues through June are at 35.2%, or actual
of $1,967,074 versus budget of $5,589,988, including transfers—in from other funds. This level of
revenue exceeds the previous year through June, by $35,051. Tax revenues are at 8.1%. Property taxes
are billed in August and due in October, which accounts for the low level of collections through June.
The new Ground Passenger Fee took effect January 1, 2026 with the second quarter’s returns July 31, so
these new revenues will be seen in next month’s report. As of the writing of this report, collections from
the Ground Passenger Fee exceed $240,000 versus a budget of $975,000. The City will be undertaking
efforts to collect fees from the Alaska Railroad Corporation which, as an entity of the State of Alaska, is
exempt from the payment of taxes, but in the City’s opinion, is not exempt from either the collection
and remittance of fees on behalf of the City. It remains to be seen what the outcome of this effort will
be. Sales Tax Revenues are at 32.4% of budget, exceeding last year at 32.8% through June.

Ambulance Service Revenues are at 49% of the budget and $373,816, exceeding last year $316,800
through the prior year through June. Ambulance fees were not billed by the City prior to mid-way through
2025 and represent a fairly new revenue to the City. Intergovernmental Revenues (from state and federal
sources) are at 27.5% of budget, or $77,788 largely due to the receipt of National Forest Receipts. This year’s
receipts are higher due to delays in this program’s payments in the prior year, resulting in the current year
reflecting two years’ worth of National Forest Receipt payments. This was not anticipated during preparation of
the budget, resulting in a positive variance of $34,978 which is expected to persist through year-end..

The City has received $20,885 in insurance settlements during the year related to the closure of the
former APEI insurance pool and the return of equity to the City, as well as awards and loss control
dividends program and safety grants received by the City due to staff participation in training courses and
loss control measures. The Lease Interest Revenue account is budgeted at $376,825 with zero receipts
from June. Interest will be recorded at year–end when GASB87 lease liability balances are calculated.

LEASE LIABILITIES OF
OPERATIONS
COVERED BY CASH
BALANCE

14.4 MONTHS
OF EXPENSES
COVERED BY
CASH BALANCE

55 MONTHS OF
EXPENSES
COVERED BY
CASH BALANCE

General Fund expenditures are at 48.8% of budget through June, with 50% of the year having elapsed.
Transfers between Funds have not been recorded through the July Council meeting. All General Fund
departments are under budget through June except for Administrative and City Council/City Clerk (51%).
The Administrative department has a large bad debt expense of $26,576 and legal fees of $78,333
(largely related to an unresolved prior year claim) that will be paid towards year-end; hours paid expired
in 2026 legs.

Lease revenues are at 57.8% of budget, with land use rent being higher than the annual budget by
$2,895, largely reflecting a short-term land use permit related to oil spill drill activities, plus a
standard CPI increase on the Alaska Marine Highway System’s parking area to the north of the AMHS
building and parking area.

WHITTIER
FORWARD
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WATER/SEWER MRRF

The Cash balance in the Water/Sewer MRRF Fund, as mentioned above, is $1,352,437 to be used for the repair and replacement of major
Water and Sewer capital assets. This includes infrastructure such as the City’s wastewater lift stations and pumps, automated controls,
generators, wellhouses, buildings/plant, vac truck, loader, underground water and sewer lines, other system improvements, water wells, etc.
The City has been very successful in securing major grants to upgrade the water and sewer system over the past five years. Specifically, most
wastewater lift station assets were entirely replaced and upgraded in 2025 and the water well field is being taken out of service at the end of
2026/2027, when a new well field will replace the existing system that has reached the end of its useful life. The new well field is expected to
meet the community’s expanded seasonal demand for the next four decades, with expanded capacity, uplisted pumps and lines, automated
controls and other improvements. The involved community is 100% satisfied with the proposed system, and the system improvements, in excess
of $5.7 million. Of these nearly $9.5 million investments, only $120,000 was paid for by residents, demonstrating the Administration’s laser
focus on significant capital projects that improve the quality of life for residents for decades to come, without adding to their financial burden.

HARBOR FUND
The Cash balance in the Harbor Fund (the “ooperating fund”), Fund 51) is $483,493, in addition to cash available in the Harbor Major Repair
and Replacement Fund (the “capital fund”), Fund 33) is $693,882, at May 31. Based on 2025 Budgeted Expenses (excluding depreciation) of
$2,026,857, cash reserves available in the operating fund are sufficient to cover 2.3 months of expenses. Cash reserves available in both the
operating and capital funds (total $177,375) are sufficient to cover 7.0 months of operations. Harbor Fund Revenues are at 60.0%, as the
largest sources of revenue, prefential (annual) moorage, is brought in early in the year. Transfers-in and Transfers-out have yet to be recorded.
Overall, Charges for Services (includes moorage, utilities, wharfage, launch, parking, etc.) are at 65.4%, Lease revenues exceed the annual
budget largely because the portion of the lease that is payable to the Railroad, is pending. Investment income is at 23.1% of budget with
allocations of May’s Interest yet to be recorded.

HARBOR MRRF

The Cash balance in the Harbor MRRF Fund is $693,882 to be used for the repair and replacement of major Harbor capital assets. This Fund
accounts for the Water-Borne Passenger Fee which was implemented in January 2025, and which accounts for per passenger fees of $8 set
aside entirely to pay for capital asset and infrastructure replacement in the Harbor, to benefit payers of the fee. Revenues through May are
entirely related to the Water-Borne Passenger Fee collections of $22,887: these revenues are initially used to cover harbor debt (through a
transfer out to the Harbor Enterprise Fund for debt payments), and then for capital assets and infrastructure. This includes harbor float,
electrical system, harbor master building and bolvers/furnage, harbor water/sewer systems, breakwater, boat ramps, passenger, shepfiles,
grid, fuel, float, Ocean Dock, Passenger Dock, Dock, harbor restrooms, boardwalk, computer systems, cameras, parking meters, pay station,
vehicles, pumpout carts, skiff, crane, backup generator, snowplowers, and other harbor capital assets and infrastructure.

DELONG DOCK

The Cash balance in the Delong Dock Fund is $1,457,154. These reserves are intended for future use on matching funds for the replacement of
the dock. The City was recently awarded a PIPP grant in the amount of $4,074,520 for engineering and design of the dock replacement, and
the City is applying for a construction grant to replace the dock. The City will commit the reserves from the Delong Dock Fund toward the
City’s match to replace the dock. The Delong Dock actual revenues reflect only a single permit for the use of the dock in the coming year.
Revenues for wharfage related to seafood crossing the dock, are expected to be recorded starting in June. Interest revenues are $9,092 or
45.5% of budget through May. Expenses through May total $62,684 and are largely related to insurance ($31,300), utilities ($4,042) and
staffing cost allocations (approx. $22,000).

www.whittieralaska.gov City of Whittier, Alaska

Financial Highlights (cont.)

WHITTIER
FORWARD
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GRANTS

Since the first of the year, the City has been awarded $6,745,953 in grants, including: 1) $3,500 for Alaskans for Litter Patrol and Recycling;
2) $410,000 additional funding to extend Shotgun Cove Road; 3) $4,074,520 for engineering/design of Delong Dock replacement; 4)
$10,000 for accessible pocket parks; 5) $3,559 in fish disaster funding from the Pacific Marine Cod Fisheries; 6) 406,299 in Title 23 FHWA
earmark funding for Shotgun Cove Road; 7) $28,035 in funding from DOT/NHTSA to outfit police vehicles with TraCS system; 8) $310,000 in
funding for asbestos abatement at the BTI Building; and 9) $1.5 million for ambulance and harbor restrooms. Current grant projects that are
underway include the Water Well Replacement Project which began in May, and which will replace the City's well field and significantly
increase the capacity of the water system to handling the growth in demand. Shotgun Cove Road extension continues, and is nearing the end
of this expansion element, through Mile 3.0. Projects that are wrapping up or near completion include the purchase of a Backup Generator to
protect the City's water system. The Safety Action Plan draft has been completed. The EPA contamination mitigation program for the Buckner
Building is underway, ALPAR litter prevention program continues to employ local youth to beautify the community through the removal of
litter. The City continues to address the Harbor Phase III float replacement project issues and the wastewater sludge removal and 301H waiver
projects. A CDS funding request has been submitted to improve the handling and disposal of wastewater. The Fire/EMS department will
pursue purchase of a new ambulance, and the Harbor continues to evaluate options for construction of a new restroom in the Harbor next
season.

OTHER FINANCE ACTIVITIES
Staff continue to work on the 2025 PERS Audit with focus on the status of the Police Chief position. Actuaries have determined there is no
termination cost to the City if we decide to remove the position from PERS coverage, and we consider a Resolution requesting Council
approval to do so, prior to the start of the new year. The Ground Passenger Fee program has been implemented and staff are pursuing
compliance to ensure that businesses operating in Whittier are fully licensed, registered for the program, and collecting and remitting the fee.
Finance staff will be developing multiple lists to be published to the public, including entities registered for Business Licenses, those registered
to collect Sales Tax, entities registered for both Ground Passenger Fee and Water-Borne Passenger Fee, and the status of reporting for each
entity. The intent is to promote compliance with local tax and fee ordinances, through transparent reporting, thereby allowing the business
community to ensure that similarly situated businesses are also properly registering and remitting required taxes and fees. Finance Staff is
shifting gears to begin work on the Biennial Budget, with a Budget Schedule to be presented to Council in August, and budget meetings to
begin in September.

www.whittieralaska.gov City of Whittier, Alaska

Grants & Other Finance Activities

WHITTIER
FORWARD
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www.whittieralaska.gov City of Whittier, Alaska

Financial Highlights (cont.)
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Visit Website

www.whittieralaska.gov City of Whittier, Alaska

Stay Informed
Visit www.whittieralaska.gov for agendas, meeting packets, and public notices.

WHITTIER
FORWARD
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2026 SECOND QUARTER CITY ATTORNEY REPORT  PAGE 1 OF 4 
2238931 

MEMORANDUM 

TO: MAYOR AND CITY COUNCIL MEMBERS 
CITY MANAGER WILDE 
CITY CLERK/ASSISTANT CITY MANAGER CARLSON 

FROM: HOLLY C. WELLS 

RE: SECOND QUARTER CITY ATTORNEY REPORT 

CLIENT: CITY OF WHITTIER 

FILE NO.: 507456.60 

MEETING DATE: AUGUST 18, 2026 

The purpose of this Second Quarter City Attorney Report is to provide the City of Whittier 
with a summary of all legal work performed from April 1, 2026, through June 30, 2026. It will 
highlight updates to the Council on pending projects and our team’s priority projects as we move 
into the third quarter of 2026.  

This report will provide a breakdown of the number of hours worked in general legal 
services and those worked on specific projects and matters. To assist the Firm in doing this in a 
cost-effective manner, additional files have been created to allow Council and Administration to 
carefully review the legal work required for each given project or specific matter. Furthermore, this 
report is broken into four primary sections: I) Summary of Hours Worked by Topic; II) Summary 
of Legal Work by Month; and III) Brief summary of recommendations regarding 2026 legal 
projects based on current and outstanding legal work. The Firm’s approach to the report can be 
revised to fit the Council’s needs and preferences.  

I. SUMMARY OF HOURS WORKED BY TOPIC 

This section of the report provides a summary of the hours worked by topic during this 
quarter.  

• General Business 2026-2027 – 206.60 Hours Worked 

• Eric Fleming Injunction – 91.80 Hours Worked 

• Ground Passenger Fee Implementation – 39.60 Hours Worked 

• BTI Access Issues – 16.70 Hours Worked 

• Turnagain Marine Construction Corp. Complaint – 11.70 Hours Worked 

• Collin Lease Dispute (Harbor Triangle) – 6.00 Hours Worked 

• Bradley Adams-US DOL – 4.60 Hours Worked 

• General Administration – 3.50 Hours Worked 

• Collin Lease Dispute (Harbor Store) – 2.60 Hours Worked 
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• Title 3 Tax Revisions – 1.80 Hours Worked 

• Collin Lease Dispute (Harbor Loop) – 1.70 Hours Worked 

• General Tax Matters – 0.90 Hours Worked 

• Whittier Marina Condominium Association Lease – 0.90 Hours Worked 

• Whittier Seafood Bankruptcy – 0.30 Hours Worked 

• Council Policy Manual – 0.20 Hours Worked 

II. SUMMARY OF LEGAL WORK BY MONTH 

The following provides a summary of legal services provided by month. Please be aware 
that attorney-client matters involving personnel or other confidential or privileged matters are 
noted only generally. To the extent Council would like an assessment of those matters, a separate 
attorney-client privileged report can be provided.  

April 2026 

Attorney Holly Wells analyzed and addressed tax apportionment questions, handled 
Council manual revisions, and conducted legal research related to the ground passenger fee 
implementation.  Attorney Wells continued to discuss the status of the City’s ongoing projects with 
the City Administration team. 

Attorneys Michael Schwarz, Matthew Widmer, Richard Moses, and Holly Wells addressed 
several lease matters through correspondence with title companies and City Administration, 
research and analysis of the City’s current code provisions, and drafting correspondence to 
lessees to mitigate issues. 

Attorneys Schwarz, Moses, and Wells met with the City Manager and Harbor Master and 
attended the Council meeting. 

Attorneys Brian Gerd and George Pitts handled motion practice in the Eric Fleming 
Injunction litigation that is in Superior Court and the Alaska Supreme Court. 

Attorney Arina Filippenko conducted legal research regarding sales tax apportionment for 
sales tax and ground passenger fee issues. 

Attorney Valerie Delatorre conducted legal research regarding property rights associated 
with harbor slips. 

Attorney Haley Wehrheim conducted legal research regarding rules of professional 
conduct in support of a determination letter to the City, related to the ground passenger fee 
implementation. 

Attorney Jennifer Alexander handled an ongoing Department of Labor investigation. 

Paralegal Cherise Chong assisted the legal team with drafting the 2026 first quarter city 
attorney report. 

May 2026 

Attorney Wells coordinated the legal team and City Administration team to address lease 
violations, ground passenger fee implementation questions, and executive session procedures. 
She also attended City Council meetings. 
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Attorneys Schwarz, Widmer, Moses, and Wells continued to address multiple lease 
matters. 

Attorneys Gerd conducted legal research governing tolls and ground passenger fees in 
relation to a State’s request for information. Attorney Hannah Clancy prepared a response to the 
State. 

Attorney Clancy addressed Begich Tower Inc. (BTI) access issues by reviewing BTI 
bylaws and other historical documentation, preparing a resolution draft, and corresponding with 
the City Manager and acting Assistant City Manager.  

Attorney Pitts reviewed the City’s proofs of claim in relation to the Whittier Seafood 
Bankruptcy matter and corresponded with the Finance Director and City Manager regarding the 
claim distribution and status.  

Attorney Moses had begun handling a Turnagain Marine Construction Corporation 
litigation.  

Attorneys Gerd and Pitts continued to lead the Eric Fleming Injunction motion practice.  

Attorney Adam Cook researched and advised the City on a potential bid protest. 

Paralegal Chong coordinated the legal team to revise and finalize the 2026 first quarter 
city attorney report. 

June 2026 

Attorney Wells attended City work sessions and meetings. She also conducted legal 
research and drafted memorandums on several outstanding matters, such as leasing issues, the 
Open Meetings Act, conflicts of interest, and constitutional questions. 

Attorneys Wells and Clancy continued to correspond with the State’s acting attorney 
general regarding a proposed ground passenger fee ordinance. Separately, they corresponded 
with BTI’s homeowners association and conducted legal research to address BTI access issues.  

Attorneys Schwarz, Widmer, Moses, and Wells continued to address multiple lease 
matters. 

Attorney Moses continued to address the Turnagain Marine Construction Corporation 
litigation by coordinating with the parties and preparing motion practice. He also attended City 
Council meetings.  

Attorney Filippenko conducted legal research regarding docking fee taxation and sales 
tax caps. 

Attorney Gerd continued to lead the Eric Fleming Injunction motion practice.  

Paralegal Chong handled the review and responses to public records requests. 

III. PRIORITIES FOR THE THIRD QUARTER OF 2026 (July 1, 2026-Sept. 30, 2026) 

Currently, our team is working closely with the City Manager and Administrative team to 
work through pending priorities and objectives of Council.  Our priorities include addressing the 
implementation of the ground transportation fee that became effective January 1, 2026, revising 
and reviewing Title 4 of Whittier Municipal Code alongside the City Clerk, and working with the 
City Manager on ARRC land matters. 
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IV. CONCLUSION 

While we made every attempt to be comprehensive in this report, the legal work performed 
on Whittier’s behalf is extensive, and this report provides only an overview of that work. To the 
extent Council members have specific questions that may require additional research, we 
encourage members to provide City Clerk/Assistant City Manager Carlson with those questions 
before the Council meeting, so we are prepared to provide knowledgeable and thorough 
responses.  
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[ADDED LANGUAGE BOLD AND UNDERLINED; DELETED LANGUAGE STRICKEN THROUGH] 

Sponsored by: Pinquoch 1 
Introduction Date: August 4, 2026 2 

Public Hearing/Enactment Date:    , 2026  3 

CITY OF WHITTIER, ALASKA 4 
NON-CODE ORDINANCE 2026-004 5 

A NON-CODE ORDINANCE OF THE CITY COUNCIL OF WHITTIER, ALASKA 6 
EXEMPTING INCUMBENT LEASEHOLDERS AND SUBLESSEES OF CITY 7 
PROPERTY INTERESTS FROM WHITTIER MUNICIPAL CODE 3.38.480 AND 8 
ADOPTING AN APPLICATION PROCESS THAT ALLOWS SUCH LESSEES AND 9 
SUBLESSEES TO APPLY FOR DIRECT NEGOTIATION OF A NEW LEASE WITH 10 
THE CITY ON THE SAME PROPERTY LEASED OR SUBLEASED BY APPLICANTS 11 
SO LONG AS THE LEASE OR SUBLEASE EXPIRED OR WILL EXPIRE IN 2026 AND 12 
THE APPLICATION IS RECEIVED WITHIN 14 DAYS OF THE EFFECTIVE DATE OF 13 
THIS ORDINANCE 14 

WHEREAS, the City of Whittier adopted new laws governing leasing of interests in City 15 
property in 2023; and 16 

WHEREAS, many long-term leaseholders failed to comply with provisions that allowed 17 
incumbent leaseholders to apply for an exemption from competitive bidding procedures when 18 
certain criteria were met; and 19 

WHEREAS, City Council finds that it is in the best interest of the City to allow incumbent 20 
leaseholders to apply for exemption both from competitive bidding and competition in the lease 21 
application process given that many of these leaseholders may have longstanding businesses in 22 
full operation and improvements in which such leaseholders have made substantial investment and 23 
the City and the public has an interest in fostering these investments in the community; and  24 

WHEREAS, the City Administration attempted to give some of these incumbent 25 
leaseholders an opportunity to apply for an exemption under WMC 3.38.480 but the City Attorney 26 
recommended against doing so as the time period in which an application for exemption may be 27 
filed had expired; and 28 

WHEREAS, allowing incumbent leaseholders an opportunity to apply for an exemption 29 
from competitive leasing provisions serves a legitimate public purpose because it allows the City 30 
Manager, and ultimately the City Council, the ability to consider the reasons for allowing an 31 
exemption but ensures an exemption is only granted when specific criteria are met demonstrating 32 
that an exemption promotes the best interest of the City, its taxpayers, economic development, and 33 
growth within the community, 34 

NOW, THEREFORE, THE WHITTIER CITY COUNCIL ORDAINS: 35 

Section 1. Exemption. Leases expiring in 2026 shall not be subject to WMC 3.38.480 or 36 
any other provision of Chapter 3.38, “Lease of City Lands,” that would prohibit lessees or 37 
sublessees with leases expiring in 2026 from applying for an exemption from competition in the 38 
lease application process. 39 
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Section 2. Application for Direct Negotiation of A New Lease-Eligible Applicants.  All 40 
lessees and sublessees of City property or an interest in City property with long term leases or 41 
subleases that expired or expire in 2026 may apply for direct negotiation of a new lease so long as 42 
all provisions of this section are met: 43 

A. The applicant was the lessee or sublessee of a lease or sublease on the same property 44 
for which the lessee or sublessee is applying for direct negotiation of a new lease.   45 

B. The applicant, if lessee, was in full compliance with the terms of the lease at the time 46 

of its expiration. 47 
C. The lease expired in 2026. 48 
D. There are no outstanding payments owed to the City by the applicant. 49 

Section 3. Direct Negotiation Application Criteria.  50 

A. A lessee or sublessee seeking to enter into a new lease with the City under this 51 

Ordinance must submit a lease application within 14 days from the effective date of 52 
this ordinance. At a City Council meeting held no more than 45 days after the deadline 53 
for applications, the City Manager shall submit all timely and complete applications, 54 
along with the City Manager’s recommendation for approval, denial, and conditions of 55 

the applications, to City Council.   56 
B. An application for direct negotiation shall be submitted on the same form as an 57 

application for lease renewal or approval under WMC 3.38.480 or another form that 58 
the City Manager makes available on the Effective Date of this ordinance. 59 

C. City Council shall consider the following factors when determining whether to approve 60 

an application for direct negotiation under this ordinance: 61 

1. Applicant’s past capital investment and binding commitment to future capital 62 
investment on the property; 63 

2. Applicant’s financial condition and prior lease history; 64 

3. The number of persons employed and the prospect for future employment; 65 

4. Tax revenues and other financial benefits to the City anticipated in the future if 66 
direct negotiation is permitted and a new lease is executed without the acceptance 67 
of other lease applications or competitive bidding; 68 

5. Consistency of past use and intended future use with all applicable laws, including 69 
land use codes and regulations, the comprehensive plan, and overall economic 70 
development plan; 71 

6. Other opportunities for use of the property that may provide greater benefit to the 72 
public; and 73 
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7. Other social, policy, and economic considerations as determined by City Council. 74 

D. City Council may consider other factors so long as those factors are applicable to 75 
supporting legitimate public interests and not solely the personal interest of the applicant.  76 

E. City Council may approve an application, deny the application, or approve the 77 
application with conditions. No applicant has a right to a lease of City property. No applicant has 78 
an existing property interest in the approval of an application for direct negotiation.  Council’s 79 
consideration of an application for direct negotiations is based on the best interest of the public 80 
and thus constitutes a legislative, not quasi-judicial consideration. City Council may not approve 81 
an application for direct negotiation unless it finds that doing so serves a legitimate public purpose 82 
and all of the criteria weigh in favor of granting the application.  City Council may impose any 83 
conditions on approval that City Council finds are necessary to serve the public interest. 84 

F. An application for approval of direct negotiations under this ordinance shall be subject 85 
to all other requirements under Chapter 3.38 of the Whittier Municipal Code and all other 86 
applicable federal, state, and local laws. 87 

G. There is no right to appeal a denial of an application for direct negotiation. 88 

Section 4. Classification. This Ordinance is not permanent and is a non-code ordinance. 89 

Section 5. Effective Date. This ordinance shall become effective upon adoption and shall 90 
cease to be in effect on January 1, 2027. 91 

 PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council 92 
on this ___day of _____________, 2026. 93 

_____________________________  94 
Victor Shen 95 
Mayor 96 

AYES: 97 
NOES: 98 
ABSENT: 99 
ABSTAIN: 100 

 101 
 102 
ATTEST: 103 
 104 
 105 
_____________________________ 106 
Shelby Carlson 107 
Acting City Clerk         (City Seal) 108 

 109 
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MEMORANDUM 

TO: WHITTIER CITY COUNCIL 

FROM:  HOLLY C. WELLS  

RE:   RESOLUTION NO. 2026-035 AND ORDINANCE 
NO. 2026-004 

CLIENT:  CITY OF WHITTIER 

CLIENT NO: 507456.96 

DATE:  JULY 28, 2026 
 

I. INTRODUCTION 

Ordinance No. 2026-004 (the “Ordinance”) and Resolution No. 2026-035 
(the “Resolution”) were drafted at the direction of City Council to amend the City’s leasing 
procedures to allow incumbent leaseholders and sublessees on City property to apply for 
direct negotiations with the City for leasehold interests on property owned or leased by 
the City. This memorandum summarizes the purpose, intent, and substance of the 
Ordinance and the Resolution and discusses the laws that govern and inform City 
Council’s consideration of the proposed instruments. 

II. SUMMARY AND BACKGROUND 

On September 19, 2023, the City of Whittier adopted Ordinance 2023-003, which 
repealed outdated leasing provisions governing leases and subleases of City property 
and interests in City property. This ordinance was adopted after the City held three public 
hearings on the same to ensure maximum public participation, notice, and knowledge of 
the changes. The City knew any changes to its leasing policies would be highly 
contentious and of great interest to the community, especially the business community, 
and the City Administration. City Council wanted to ensure that all voices were heard 
during that process in 2023. Members of the business community attended these public 
hearings and shared comments regarding the process. Certain provisions were 
incorporated into the ordinance that allowed incumbent leaseholders an opportunity to 
apply for an exemption from competitive bidding. But an application was required to be 
submitted approximately one year before the expiration of a lease to ensure that a 
decision would be made regarding the future disposition of the property before the lease 
expiration. Further lease provisions were drafted to require City Council’s approval of any 
long-term lease award, regardless of whether the lease was disposed of through a lease 
application process or competitive bidding.  
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The 2023 lease provisions require City Council to consider and annually update a 
Land Allocation Plan. The Land Allocation Plan requires City Council to identify City 
parcels available for lease/sublease and identify the method of disposition of the interest 
in available parcels. All leases/subleases that are not specifically subject to competitive 
bidding by City Council are leased through a lease application process. While the 
application process does not require competition, it does provide a method for City 
Administration to consider lease applications when more than one lease application was 
submitted for a single parcel.  

On May 26, 2026, City Council adopted Ordinance No. 2026-002 suspending the 
City’s Land Allocation Plan requirement through December 31, 2027. The suspension 
allowed the City to complete negotiations with the Alaska Railroad Corporation regarding 
land sales and exchanges that would necessarily affect the parcels addressed in the 
City’s Land Allocation Plan. Although the Land Allocation Plan provisions are suspended, 
WMC 3.38.330 is still effective: 

Unless dedicated or reserved to another purpose, all real property including 
tide, submerged or shore lands to which the city has a right, title and interest 
as owner or lessee, or to which the city may become entitled, may be leased 
as provided in this chapter. In the case of any conflict between this chapter 
and any local, state or federal law governing the leasing of city lands, this 
chapter shall prevail to the greatest extent permitted by law. 

However, City Council did not designate which City parcels are available for lease and 
how these leases will be awarded; yet its right to do so remains.  

City Administration consulted with legal counsel on how to navigate expiring leases 
given the suspension of the Land Allocation Plan and the lack of Council direction on how 
parcels would be leased in its absence. While the Administration considered simply 
accepting lease applications on the parcels at issue, the criteria for considering lease 
applications is established by City Council in the Land Allocation Plan process under 
WMC 3.38.360. Thus, in light of the suspension of the Land Allocation Plan and the lack 
of criteria for considering a lease application, the City Manager proposed the use of the 
competitive bidding process, which has clear criteria identified in the Code that remains 
in effect despite the suspension of the Land Allocation Plan. In an attempt to address the 
lease issues as governed by the Code, Administration brought forward resolutions for 
extensions of all expiring leases, recommending that City Council extend leases where 
the leaseholder was operating a compliant business on the leased/subleased premises. 
Administration did not recommend extending leases where parcels were used for storage 
or where the existing leaseholder subleased property and the sublessee, rather than the 
current leaseholder, was engaged in business operations. Instead, Administration 
recommended that those leases expire without renewal, allowing the City to put those 
parcels out for competitive bid, to ensure the City could consider all options for the lease 
of such property and apply the criteria under the Code. Administration ultimately proposed 
that all leases be subject to competitive bidding once the lease, or the lease extension, 
expired – Legal Counsel confirmed Administration’s approach was proprietary. 
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In furtherance of its approach, City Administration developed a comprehensive 
presentation for Council and the public regarding the proposed competitive bid process. 
Council members made it clear during Administration’s presentation that it did not want 
to dispose of the properties via competitive bid. Instead, City Council wanted to explore 
other options that would allow incumbent leaseholders, many of which had built 
improvements on the leasehold property and had been operating businesses for decades, 
an opportunity to directly negotiate with the City for a new lease.  

City Administration also attempted to allow at least one incumbent leaseholder to 
apply for an exemption from competitive bidding. Indeed, WMC 3.38.480 allows City 
Council, “upon written recommendation by the City Manager,” to exempt the renewal of 
a lease from competitive bidding if “Council finds such an exemption serves the City’s 
best interests.” City Administration intended to recommend exemption for: (a) the parcels 
on which the incumbent leaseholders are directly operating businesses, and (b) those 
businesses were in full compliance with the lease terms, and (c) improvements were 
constructed and properly maintained. However, Legal Counsel advised Administration 
that this application process was no longer available because a lessee seeking such an 
exemption must submit a lease application and written request for a new lease at least 
one year before the expiration of their lease.  

Despite recommendations by the City Manager that were grounded in the actual 
use and operations of incumbent leaseholders, City Council weighed different factors. 
City Council ultimately granted the lease extensions recommended by the City Manager 
as well as other lease extensions that were not recommended by the City Manager. City 
Council appeared to second-guess its direction regarding lease extensions at a 
subsequent meeting, passing recommending that the City Manager enter into short-term 
leases with all incumbent leaseholders to allow City Council to make changes to existing 
law. At least one Council member implied that Administration would refrain from removing 
improvements while City Council considered how to move forward. These comments by 
City Council created confusion among incumbent leaseholders and the Administration, 
who were unsure what action would be taken under the expired lease terms.  

Legal Counsel informed City Council of the available options, including: 
(a) adopting a law to extend the time period for applying for an exemption from 
competitive bidding via ordinance; (b) approving the competitive bid process; or 
(c) approving the lease application process for all parcels. But no City Council member 
independently requested an ordinance or resolution either adopting an application for 
direct negotiation process or approving a specific lease disposition method until the June 
City Council meeting. At the meeting, City Council again discussed the options available 
to it and directed Legal Counsel to prepare the Ordinance adopting an application that 
allows incumbent leaseholders and sublessees to apply for direct negotiation and the 
Resolution suspending long-term leasing on the property until October 2026 unless 
otherwise approved by Council. The Ordinance and Resolution reflect Legal Counsel’s 
best attempt to capture the objectives of City Council in proposed legislation. 
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III. SUBSTANCE OF THE ORDINANCE AND RESOLUTION 

The following provides a summary of the purpose and substance of the Ordinance 
and the Resolution. 

A. The Ordinance 

The Ordinance, as proposed, permits all lessees and sublessees of City property 
or an interest in City property with long term leases or subleases that expired or expire in 
2026 to apply for direct negotiation of a new lease so long as all of the following provisions 
are met: 

A. The applicant was the lessee or sublessee of a lease or sublease on the 
same property for which the lessee or sublessee is applying for direct 
negotiation of a new lease.  

B. The applicant, if lessee, was in full compliance with the terms of the lease 
at the time of its expiration. 

C. The lease expired in 2026. 

D. There are no outstanding payments owed to the City by the applicant. 

The Ordinance requires a lessee or sublessee who seeks direct negotiations with the City 
for a new lease to submit an application within 14 days from the effective date of the 
Ordinance. The Ordinance also provides specific criteria that must be considered by City 
Council, which include: 

1. Applicant’s past capital investment and binding commitment to future 
capital investment on the property; 

2. Applicant’s financial condition and prior lease history; 

3. The number of persons employed and the prospect for future 
employment; 

4. Tax revenues and other financial benefits to the City anticipated in the 
future if direct negotiation is permitted and a new lease is executed without 
the acceptance of other lease applications or competitive bidding; 

5. Consistency of past use and intended future use with all applicable laws, 
including land use codes and regulations, the comprehensive plan, and 
overall economic development plan; 

6. Other opportunities for use of the property that may provide greater benefit 
to the public; and 
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7. Other social, policy, and economic considerations as determined by City 
Council. 

The criteria provided mirror the criteria in WMC 3.38.480, as that criteria was 
adopted by Council after careful consideration and three public hearings and ensures that 
the Ordinance does not deviate from the intent and purpose of the City’s existing leasing 
policies. City Council may not approve an application for direct negotiation unless it finds 
that doing so serves a legitimate public purpose and all of the criteria weigh in favor of 
granting the application. The Ordinance also permits City Council to impose any 
conditions on approval that City Council finds are necessary to serve the public interest. 

B. The Resolution 

The Resolution provides a declaration of City Council’s intent regarding the lease 
of City property and property interests while the Land Allocation Plan is suspended, at 
least until October 1, 2026. Specifically, it declares that “no interest in property held by 
the City shall be available for long-term lease until October 1, 2026 unless otherwise 
approved by City Council via resolution or ordinance.” The Resolution defines “long-term 
lease” for purposes of the Resolution to include “any lease that is not a short-term lease 
or lease amendment or extension.” It preserves the authority vested in the City Manager 
to enter short-term leases, execute lease amendments, grant short-term lease 
extensions, and approve permits on all property in which the City has an interest so long 
as the action complies with the Whittier Municipal Code. The Resolution also allows the 
City Manager to accept and evaluate applications for direct negotiations on property in 
which the City has an interest so long as City Council adopted a law permitting such 
applications. It also makes clear that the Resolution does not limit the City Manager’s 
authority and duty to exercise custody over all real and personal property of the City, or 
to supervise enforcement of municipal law under AS 29.20.500 and Whittier Municipal 
Code. The Resolution does not affect the lease extensions, short term leases, 
enforcement of holdover provisions under expired leases or any enforcement actions 
taken by the City Manager under their authority under AS 29.20.500 and Whittier 
Municipal Code.  

IV. NEXT STEPS IF THE ORDINANCE AND RESOLUTION ARE NOT ADOPTED 

If the Ordinance and/or the Resolution are not passed by City Council, and the 
Code is not otherwise amended, we highly recommend that City Council provides City 
Administration with clear direction on the next steps and that City Council apply its Code 
provisions in doing so. Without any change to applicable laws, the City Manager will 
presumably take action to enforce the terms of the expired leases, which is necessary to 
minimize the City’s liability and exposure under those expired leases. While the City 
Manager has extended leases, permits, and attempted to create clarity on property where 
leases have expired during City Council’s uncertainty, a continued lack of direction puts 
the City’s Administration in an extremely difficult position and prevents any use of the 
parcels, which directly contradicts the purpose of the City’s lease provisions. To that end, 
if City Council does not adopt the Resolution, we recommend City Council: 

33

Item # 7.



 
 
 
 

 

MEMO RE LEASE ACTIONS PAGE 6 OF 9 
 

1. Adopts a resolution declaring each parcel available for lease and 
identifying disposal by either lease application or competitive 
bidding under the Code. If a parcel is subject to lease applications, 
we recommend City Council identify the criteria to be considered 
when reviewing a lease application or simply specify the use of 
criteria in WMC 3.38.380. This process fully complies with existing 
City Code.  

This approach essentially creates a Land Allocation Plan as it applies to the available 
parcels.  

If City Council does not introduce the Ordinance or ultimately fails to adopt it, we 
again recommend the proposed Resolution above. If the Resolution is adopted but the 
Ordinance is not, we recommend the adoption of an ordinance amending the Code before 
October 1, 2026.  

V. CRITERIA CONSIDERED IN COMPETITIVE BIDDING AND COMPETING 
LEASE APPLICATIONS 

During Council discussions, there were many expressions of fear regarding the 
criteria considered when analyzing a lease application or competitive bid for a lease with 
the City. It is important for City Council to note that the criteria currently adopted in the 
City Code clearly accounts for consideration regarding many of the unique benefits that 
incumbent leaseholders may possess. Specifically, this criteria includes, but is not limited 
to: 

1. Compatibility with neighboring uses and consistency with applicable land 
use regulations including the Whittier Comprehensive Plan; 

2. The development plan including all phases and timetables; 

3. The proposed capital investment; 

4. Experience of the applicant in the proposed business or venture; 

5. Financial capability or backing of the applicant including credit history, 
prior lease history, and assets that will be used to support the proposed 
development; 

6. The number of employees anticipated; 

7. The proposed rental rate; 

8. Other financial impacts such as tax revenues, stimulation of related or 
spin-off economic development, or the value of improvements left behind 
upon termination of the lease; 

9. Other long-term social and economic development; and 
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10. The residency or licensure of the applicant in the city and/or the State of 
Alaska, as identified in the city's request for proposal and permitted under 
state and federal law. 

The above criteria also allows for flexible considerations when determining rental rates, 
which include not just the appraisal but the highest and best use of the land, existing and 
planned development, economic development objectives, the location of the property, 
and even alternative valuation methodologies as negotiated by both parties. 
See WMC 3.38.380(B). 

When City Council drafted its lease provisions in 2023, it considered all of the 
concerns currently reflected by City Council. Council ensured that a lease application 
award could be based on consideration of the totality of the circumstances and not just 
on the highest rental rate offered. It carefully crafted criteria to ensure that the value and 
contributions and value of incumbent leaseholders and longstanding business operations 
within the City were weighed and reflected in the criteria. Further, the Code ensures that 
no lease application or competitive bid is awarded without Council approval. 

The Ordinance allows City Council to essentially extend the application for direct 
negotiation currently reflected in its Code, and otherwise preserves the integrity of the 
lease provisions as adopted.  

City Council is afforded substantial flexibility in considering lease applications for 
City-owned or leased property, but the City Council does have limitations on its 
considerations placed upon it by the Equal Protection Clause of the Alaska and United 
States Constitutions. Further, the City has obligations to the voters and the public as it 
essentially holds public property in trust for the public. Thus, City Council must consider 
and weigh criteria and determine that any lease awarded serves a legitimate public 
purpose. An award of a lease to an incumbent leaseholder simply because that 
leaseholder had it previously would not constitute a legitimate public purpose. The criteria 
outlined in the Ordinance and the criteria included in the Code are designed to ensure 
that both the City Council and the City Manager consider criteria that satisfies the 
constitutional requirements and also satisfies the obligations Council has to its 
constituents and the public at large.  

Like the City Council, the City Manager also has a duty to consider criteria to 
ensure a legitimate public purpose in granting interests in City property. For this reason, 
it is imperative that the City Council respect the City Manager’s decisions regarding 
whether to grant short-term leases based upon the interests of the public in the property 
at issue. The City Manager consistently and diligently tried to apply the Code in her 
decisions and she sought legal counsel regarding the legal compliance of those 
decisions. The only action Legal Counsel advised against was the City Manager’s attempt 
to extend the application for exemption process to an incumbent leaseholder despite their 
failure to meet the deadline. In all other cases, the City Manager objectively weighed 
criteria when making permitting and lease extension recommendations.  
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VI. CONFLICTS OF INTEREST 

Finally, when considering the proposed Ordinance and Resolution, we recommend 
that Council member Denmark and any other City Council member with an interest in a 
lease or sublease with the City disclose a conflict of interest and refrain from participating 
in discussions and decisions regarding any lease provision or practice. In a small area 
like the Whittier waterfront, the businesses awarded leases and the terms of those leases 
all impact one another. The adoption of an application for direct negotiation now provides 
a basis for demanding such an application process later. Competitive bidding on lease 
parcels near a Council member’s leased parcels may bring unknown competition. Or, an 
incumbent leaseholder may have preestablished relationships or benefits from an existing 
leaseholder. While Council member Denmark declared his conflict of interest at the last 
meeting, City Council rejected his disclosure and required him to participate in motions 
and discussions regarding lease provisions and practices. While there was little harm in 
that participation, provided there was no ordinance or resolution before City Council at 
that time, there will be substantial risk of a violation if City Council again requires Council 
member Denmark’s participation or vote. Whittier Municipal Code Chapter 3.38 governing 
City leases was adopted without Council member Denmark’s participation, which 
preserved the integrity of those provisions. We highly recommend that City Council afford 
that same integrity to all ordinances and resolutions regarding leases in the harbor area 
going forward.  

Similarly, to the extent Mayor Shen feels that his father’s leasehold interest makes 
it difficult to objectively take action that directly affects his father’s leasehold interest, we 
recommend that Council member Shen declare the conflict of interest under Alaska 
common law and that Council declare a common law conflict of interest and allow or 
require Mayor Shen to abstain from participation in actions and discussions directly 
pertaining to his father’s leasehold interest. When considering conflicts of interest, it is 
necessary to consider both the City’s conflict of interest provisions and the court’s 
consideration of conflicts of interest under common law. Under common law, the Alaska 
Supreme Court previously found that a City Council member has a “substantial financial 
interest” when his or her property value or tax base would be impacted by an official 
action. In so finding, the Alaska Supreme Court did not rely upon a monetary threshold 
(i.e., more than $500). Instead, it applied the intangible concept of “substantial financial 
interest”. See Griswold v. City of Homer, 925 P.2d 1015, 1031 (Alaska 1996).  

For this reason, and especially in light of the emotionally charged discussions 
surrounding Mr. Shen’s lease with the City, we recommend City Council and its members 
consider conflicts of interest carefully both under common law and City Code. It is worth 
noting that while a common law conflict of interest would likely not exist when considering 
certain leasehold decisions, such as assignments, the refusal to grant an application for 
direct negotiation or to enforce or take action under a lease, for example, may trigger a 
common law conflict of interest. While a bright line rule for Council to follow similar to the 
substantial financial interest provision in the Code is ideal, it is important that Council 
consider the reality of conflicts under both common law and Code, especially when 
navigating an issue that incited extreme reactions from Council members, members of 
the public, and Administration.  

36

Item # 7.



 
 
 
 

 

MEMO RE LEASE ACTIONS PAGE 9 OF 9 
 

VII. CONCLUSION 

This memorandum provides City Council with an introduction to the Ordinance, the 
Resolution, and general considerations surrounding the lease provisions and potential 
actions facing City Council. We are available in person to discuss this memo and the 
proposed legislation with Council at its upcoming meeting. 
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 Agenda Statement 
 

Meeting Date: August 19, 2026  
 

To:   City Council     
 

Through:   Jackie C. Wilde, City Manager   
 

From:    David Borg, Harbormaster 

    

Agenda Item:  Non-Code Ordinance 2026-006 

     
 

BACKGROUND, JUSTIFICATION, & INTENT:   

The Harbor Department is requesting approval to install a chain-link fenced enclosure around the 

harbor dumpster east of the Harbor Store. The enclosure will create a defined, secure, and orderly 

waste area that improves site appearance, reduces windblown debris, discourages unauthorized 

dumping, and helps limit wildlife and pest access to refuse. Because this location is visible and 

regularly used by harbor staff, vendors, waste haulers, and the public, fencing will support a 

cleaner and safer working environment while keeping the dumpsters accessible for daily 

operations and collection services. The fence will include an option for privacy screening, two 4-

foot pedestrian doors for staff access, and one large 16-foot gated opening to allow safe and 

efficient access for dumpster service, pickup, snow removal, and maintenance equipment. Due to 

the rising incidents of bear encounters and bears actively dumpster diving, and the risk of conflict 

between bears and humans, the Harbor finds this issue to be an immediate need. The Code 

requirements for competitive sealed bids will not allow staff to immediately address the danger of 

bears in the harbor, and the Administration recommends an alternative procurement process based 

on solicitation of competitive price quotes as provided in this action. Harbor staff reached out to 

three businesses for pricing on the proposed fencing project. Two businesses submitted bids, while 

the third business was non-responsive. This process provides competitive pricing information for 

the proposed work and supports moving forward with the project using the available bid 

information. 

CONSISTENCY CHECKLIST: Yes No N/A 

1.  Legislative Priorities:  ☐ ☐ ☒ 

2.  Comprehensive Plan: 2.1.1 Develop waste management plan;3.1.3 

Improve safety within Harbor;   
☒ ☐ ☐ 

3.  Whittier Code:  ☐ ☐ ☒ 

4.  Other: Address Council and Port & Harbor Commission concerns 

regarding bear/human interaction and safety in the community 
☒ ☐ ☐ 

 

FISCAL NOTE: Funding for the proposed chain-link fenced enclosure will come from Harbor 

Reserve Funds in the amount of $9721.99. 
 

ATTORNEY REVIEW:   ☐ Yes  ☐ No  ☒ Not Applicable 

  
 

RECOMMENDATION: Administration recommends approval of the quote from Maisey Fence 

LLC in the amount of $9721.99 for the proposed chain-link fenced enclosure. 
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Sponsored by: Wilde  1 
Introduction Date: August 19, 2026 2 

Public Hearing/ Enactment: _____________ 3 
 4 
 5 

CITY OF WHITTIER, ALASKA 6 
NON-CODE ORDINANCE 2026-006 7 

 8 
A NON-CODE ORDINANCE OF THE CITY COUNCIL OF WHITTIER, ALASKA 9 
AUTHORIZING THE PURCHASE AND INSTALLATION OF CHAIN-LINK FENCING 10 
SURROUNDING HARBOR DUMPSTERS, FROM MAISEY FENCE LLC IN AN 11 
AMOUNT NOT TO EXCEED $9,721.99 AND APPROPRIATING FUNDS 12 

 13 
WHEREAS, the City of Whittier, Alaska’s (the “City”) is experiencing increasing 14 

incidents of bear/human conflicts associated with bears attracted to trash receptacles and 15 
dumpsters located in the Whittier Harbor, which represent a continued  threat to public safety; and   16 

 17 
WHEREAS, the City desires to take immediate action to reduce the ability of bears to 18 

access dumpsters and trash receptacles in order to deter bears from climbing in and around 19 
dumpsters where there is an increased risk to public health and safety. The increasing presence 20 
and boldness of bears increases the likelihood of human /bear interactions in the busy harbor and 21 
waterfront areas, causing unnecessary risk and placing at risk human safety and personal and 22 
public property; and  23 

 24 
WHEREAS, Whittier Municipal Code 3.32.210 allows for emergency purchases without 25 

competition in cases where there is a threat to public health or safety, and where the procurement 26 
should be transacted without delay, and where the city manager shall report on such procurement 27 
to the council no later than the second regular meeting following the execution of the procurement; 28 
and 29 

WHEREAS, by this Ordinance, the city manager is declaring a public safety hazard and  30 
seeking Council authorization for the procurement. Steps have been taken by Harbor staff to solicit 31 
competing quotes from three reputable companies, with a recommendation to award the contract 32 
to the lowest bidder. 33 

 34 
NOW, THEREFORE, THE WHITTIER CITY COUNCIL ORDAINS: 35 
 36 

Section 1.  This is a non-code ordinance.  37 
 38 

Section 2. The Whittier City Council finds it in the public interest to authorize the 39 
emergency purchase of fencing to be installed around existing Harbor trash 40 
receptacles, in accordance with Whittier Municipal Code 3.32.210 which 41 
allows for emergency purchases in lieu of Whittier Municipal Code 3.32.140 42 
which otherwise requires competitive sealed bids, in accordance with the 43 
recitals above which are incorporated herein. 44 

 45 
Section 3.   Funding for this purchase is hereby appropriated from the Harbor Reserves Account 46 

No. 51-000-3000 to the Harbor Contracted Services Account No. 51-800-6565. 47 
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 48 
Section 4.  Effective Date. This ordinance shall become effective upon adoption. 49 

 50 
 51 
 PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council 52 
on this 19th day of August, 2026. 53 
 54 
 55 
 56 

_____________________________  57 
Victor Shen 58 
Mayor 59 

AYES: 60 
NOES: 61 
ABSENT: 62 
ABSTAIN: 63 

 64 
 65 
ATTEST: 66 
 67 
 68 
_____________________________ 69 
Shelby Carlson 70 
Acting City Clerk         (City Seal) 71 
 72 
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 Agenda Statement 
 

Meeting Date: August 19, 2026 
 

To:   City Council     
 

Through:    Jackie C. Wilde, City Manager   
 

From:    Shelby Carlson, Acting City Clerk 

    

Agenda Item:  Resolution 2026-037 

     
 

BACKGROUND, JUSTIFICATION, & INTENT:   

The City of Whittier will conduct its general election on October 6, 2026, to fill vacant city 

offices and address other matters as stipulated under Whittier Municipal Code (WMC) 

2.06.070. Whittier has one precinct, requiring a single election board. In preparation, it is 

essential to appoint election officials to ensure the process is conducted smoothly and in 

accordance with law. 

 
The City Clerk serves as the city election official, and any authorized assistant is an assistant city 

election official, responsible for all functions under WMC Chapter 2.06. Per WMC 2.06.120, the 

Council must appoint three judges to form the election board and may appoint up to two clerks. 

One judge is designated as chair, with primary responsibility for that precinct. 

 

Where needed, the city election official may appoint up to three additional clerks to maintain order 

or reduce hardship, per WMC 2.06.120.  

 

In line with WMC 2.06.420, this resolution sets wages at the Municipality of Anchorage’s 2026 

rates: $25/hour for Chairs and $20/hour for other officials. 

 

The same individuals serving on the state’s election board for the REAA election, scheduled that 

day, are proposed as city election officials to streamline procedures and maintain consistency 

across both elections. 

 

CONSISTENCY CHECKLIST: Yes No N/A 

1.  Comprehensive Plan ☐ ☐ ☒ 

2.  Whittier Code: Chapter 2.06, Elections ☒ ☐ ☐ 

3.  Other ☐ ☐ ☒ 
 

FISCAL NOTE: Compensation for election officials is established in WMC 2.06.420 and set by 

this resolution at $25.00/hour for the judges and $20.00/hour for election clerks. Estimated total 

cost is $1,600.00, based on projected staffing hours, and is budgeted in the FY 2026 Elections 

account.  
 

ATTORNEY REVIEW:   ☐ Yes  ☐ No  ☒ Not Applicable 

  
 

RECOMMENDATION:  Administration recommends approval of Resolution 2026-037.  
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Sponsored by: Wilde 1 

 2 

 3 

CITY OF WHITTIER, ALASKA 4 

RESOLUTION 2026-037 5 
 6 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER, ALASKA, 7 

APPOINTING THE CITY ELECTION OFFICIALS FOR THE OCTOBER 6, 2026, 8 

GENERAL ELECTION, SETTING THE DATE FOR COUNTING ABSENTEE 9 

BALLOTS, AND ESTABLISHING ELECTION OFFICIAL COMPENSATION 10 
 11 

WHEREAS, the City of Whittier will hold its general election on October 6, 2026, for the 12 

election of vacant city offices, and for the determination of other matters as may regularly be 13 

placed on the ballot as per WMC 2.06.070; and 14 
 15 
WHEREAS, the City Clerk is appointed the city election official and any properly 16 

authorized assistant to the City Clerk shall be an assistant city election official and may perform 17 

any functions set out in WMC Chapter 2.06, Elections, as being performed by the City and will be 18 

appointed by City Council as per WMC 2.06.120; and 19 
 20 
WHEREAS, before each election, the Council shall appoint three judges in each precinct 21 

to constitute the election board for that precinct and may appoint two election clerks for each 22 

precinct as per WMC 2.06.120; and 23 
 24 
WHEREAS, one election judge in each precinct shall be designated chair by the Council 25 

and shall be primarily responsible for administrating the election in that precinct as per WMC 26 

2.06.120; and 27 
 28 
WHEREAS, the city election official may appoint up to three additional election clerks at 29 

any polling place where additional election clerks are required to conduct an orderly election or to 30 

relieve the judges or clerks serving of undue hardship as per WMC 2.06.120; and 31 
 32 
WHEREAS, absentee ballots shall be counted by the city election official and two or more 33 

assistants appointed by her prior to the convening of the canvass board at a time and place 34 

designated by the City Council as per WMC 2.06.360; and 35 
 36 
WHEREAS, in accordance with WMC 2.06.420, the City is responsible for paying all 37 

necessary election expenses, including wages for election judges and clerks, and the Council is 38 

required to set those wages at a rate no less than that paid by the Municipality of Anchorage, which 39 

for 2026 is $25.00 per hour for Chairs and $20.00 per hour for all other election officials. 40 

 41 

NOW, THEREFORE, THE WHITTIER CITY COUNCIL HEREBY RESOLVES:  42 

 43 

Section 1. The following persons are affirmed to be qualified voters of the city and are 44 

appointed to serve as election officials for the October 6, 2026 general election:  45 

Alexandra Matsumiya    Chair/Election Judge 46 

Jesse Alk     Co-Chair/Election Judge 47 

Jessie Walts     Election Judge 48 

Aubrey Jurgerson    Election Clerk 49 

 50 
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Section 2. The city election official and two or more assistants appointed by her shall count 51 

absentee ballots on Friday, October 9, 2025 at 2:00 p.m. in the City Council Chambers on the 3rd 52 

Floor of the Public Safety Building. 53 

 54 
Section 3. Compensation for election officials shall be set as follows in accordance with 55 

WMC 2.06.420: $25.00 per hour for judges and $20.00 per hour for election clerks. 56 

 57 

Section 4. This resolution shall be effective immediately upon adoption. 58 

 59 

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council 60 

on this 19th day of August, 2026. 61 

   62 

 63 

 64 

_____________________________  65 

Victor Shen 66 
Mayor 67 

 68 

AYES:  69 

NOES:  70 

ABSENT:  71 

ABSTAIN:  72 

 73 

 74 

ATTEST: 75 

 76 

 77 

_____________________________ 78 

Shelby Carlson 79 
Acting City Clerk         (City Seal) 80 
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 Agenda Statement 
 

Meeting Date: August 19, 2026 
 

To:   City Council     
 

Through:    Jackie C. Wilde, City Manager   
 

From:    Shelby Carlson, Assistant City Manager 

    

Agenda Item:  Resolution 2026-038 

     
 

BACKGROUND, JUSTIFICATION, & INTENT:   

Several long-term leases expired on March 31, 2026, and the City Council has since considered 

how those parcels should be made available for future use. 

Two separate actions are before the Council.  

Non-Code Ordinance 2026-004 would give former leaseholders of the affected properties a limited 

opportunity to request a new lease on the property they previously occupied.  

This resolution addresses what happens if those properties remain available. The resolution would 

make the identified parcels available for leasing, establish how applications will be received and 

reviewed, and set the factors the City Council will consider when deciding whether to approve a 

future lease.  

In simple terms, Non-Code Ordinance 2026-004 gives expired lessees an opportunity to seek 

a new lease without competition. Resolution 2026-038 establishes how the same parcels will 

be made available and evaluated if they are not leased through that process. 

CONSISTENCY CHECKLIST: Yes No N/A 

1.  Legislative Priorities ☐ ☐ ☒ 

2.  Comprehensive Plan: 5.1 Increase opportunity for business retention 

and new business development within Whittier 
☒ ☐ ☐ 

3.  Whittier Code: 3.38 Lease of City Lands ☒ ☐ ☐ 

4.  Other ☐ ☐ ☒ 

 

FISCAL NOTE: Policy decision.  

 

ATTORNEY REVIEW:   ☒ Yes  ☐ No  ☐ Not Applicable 

  
 

RECOMMENDATION:  Administration recommends approval of Resolution 2026-038.  
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Sponsored by: Borg 1 

 2 

 3 

CITY OF WHITTIER, ALASKA 4 

RESOLUTION 2026-038 5 
 6 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER, ALASKA, 7 

DECLARING CERTAIN CITY PROPERTY INTERESTS AVAILABLE FOR LEASE, 8 

REJECTING COMPETITIVE BIDDING FOR THOSE PROPERTY INTERESTS,  9 

ADOPTING THE LEASE APPLICATION PROCESS FOR THOSE PROPERTY 10 

INTERESTS, AND ESTABLISHING CRITERIA FOR REVIEW OF LEASE 11 

APPLICATIONS ON THOSE PROPERTIES 12 

 13 
WHEREAS, the City of Whittier (“City”) owns or controls certain real property interests 14 

that may be leased in accordance with Whittier Municipal Code Chapter 3.38, “Lease of City 15 

Lands”; and 16 

  17 

WHEREAS, the City adopted new laws governing the lease of interests in City property 18 

in 2023; and 19 

  20 

WHEREAS, certain long-term leases or leasehold interests have expired or have been 21 

temporarily extended while the City Council considers how to proceed with the affected parcels; 22 

and 23 

  24 

WHEREAS, the City Council has considered whether the affected parcels should be made 25 

available through competitive bidding, direct negotiation, or the lease application process; and 26 

  27 

WHEREAS, it is in the best interest of the City to make the parcels identified in this 28 

resolution available for lease through the lease application process and to reject competitive 29 

bidding for those parcels at this time; and 30 

  31 

WHEREAS, the lease application process will allow the City Manager to receive and 32 

evaluate lease applications while preserving the City Council’s authority to determine whether any 33 

proposed lease award is in the best interest of the City; and 34 

 35 

WHEREAS, review of lease applications should consider not only anticipated lease 36 

revenue, but also capital investment, prior lease history, employment, tax revenues and other 37 

financial benefits, consistency with applicable laws and planning documents, other opportunities 38 

for use of the property, and other social, policy, and economic considerations; and 39 

  40 

WHEREAS, this resolution is not intended to create an automatic right to lease City 41 

property, an entitlement to any specific lease award, or an obligation by the City to approve any 42 

lease application; and 43 

  44 

WHEREAS, this resolution is intended to provide parcel-specific direction regarding the 45 

availability and disposition method for the parcels identified herein. 46 

 47 

 48 

54

Item # 11.



CITY OF WHITTIER, ALASKA 

RESOLUTION 2026-038 

Page 2 of 4 

_____________________________ 

 

NOW, THEREFORE, THE WHITTIER CITY COUNCIL HEREBY RESOLVES:  49 

 50 

Section 1. Parcels Declared Available for Lease. The City Council hereby declares the 51 

following City parcels available for lease through the lease application process:  52 

  53 

A. Parcel ID: 110451 54 

Legal Description: Lot 2, Harbor View 55 

  56 

B. Parcel ID: 110441 57 

Legal Description: Lots 3 & 4, Harbor View 58 

  59 

C. Parcel ID: 110449 60 

Legal Description: Lot 5A, Harbor View 61 

  62 

D. Parcel ID: 110388 63 

Legal Description: Lots 12 & 13, Harbor Triangle 64 

   65 

For purposes of this resolution, these property interests may be referred to collectively as 66 

the “Parcels at Issue.” 67 

 68 
Section 2. Competitive Bidding Rejected. The City Council hereby rejects competitive 69 

bidding as the disposition method for the Parcels at Issue. 70 

 71 

Section 3. Lease Application Process Adopted. The City Council hereby adopts the lease 72 

application process as the disposition method for the Parcels at Issue. The City Manager is 73 

authorized and directed to accept lease applications for the Parcels at Issue, review such 74 

applications, and bring forward a recommendation to the City Council regarding any proposed 75 

lease award. 76 

 77 

 Section 4. Applications. Any person or entity seeking to lease one or more of the Parcels 78 

at Issue shall submit a complete lease application to the City Manager on the lease application 79 

form available at City Hall and/or on the City’s website. 80 

  81 

Section 5. City Manager Review and Recommendation. The City Manager shall follow 82 

Whittier Municipal Code Chapter 3.38 in the review of all lease applications submitted for the 83 

Parcels at Issue.  The City Manager shall include all lease applications submitted on a parcel at 84 

issue in the City Council meeting packet when recommending award of a lease on that parcel.  The 85 

City shall post a notice that the Parcels at Issue are available for lease by lease application. The 86 

notice shall include the date the lease becomes available for lease if the parcel is currently subject 87 

to a lease or lease that has not yet expired. 88 

  89 

Section 6. Evaluation Criteria. The City Manager and City Council shall consider the 90 

following criteria when reviewing lease applications submitted under this resolution: 91 

  92 

1. The applicant’s past capital investment, if any, and any binding commitment to future 93 

capital investment on the property; 94 
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 95 

2. The applicant’s financial condition and prior lease history, if any; 96 

 97 

3. The number of persons employed and the prospect for future employment; 98 

 99 

4. Tax revenues and other financial benefits to the City anticipated in the future if a new lease 100 

is executed without competitive bidding; 101 

 102 

5. Consistency of past use, if any, and intended future use with all applicable laws, including 103 

land use codes and regulations, the comprehensive plan, and any applicable economic 104 

development or planning documents; 105 

 106 

6. Other opportunities for use of the property that may provide greater benefit to the public; 107 

and 108 

 109 

7. Other social, policy, and economic considerations as determined by the City Council. 110 

  111 

The City Council may consider other factors so long as those factors support legitimate public 112 

interests and are not based solely on the personal interest of an applicant. 113 

  114 

Section 7. Multiple Applications. If more than one complete and timely lease application is 115 

submitted for the same Parcel at Issue, the City Manager shall evaluate all such applications as 116 

provided in WMC Chapter 3.38. The City Manager shall submit all complete and timely 117 

applications for that parcel to the City Council, together with the City Manager’s recommendation 118 

regarding which application, if any, should be approved. 119 

  120 

Section 8. City Council Action. Notwithstanding the lease award process identified in WMC 121 

Chapter 3.38, the City Council may approve an application, deny an application, approve an 122 

application with conditions, request additional information, or take such other action as the City 123 

Council determines is in the best interest of the City. No lease for any Parcel at Issue shall be 124 

awarded or executed unless approved by the City Council. The City Council may impose any 125 

conditions on approval that the City Council finds necessary to serve the public interest. 126 

  127 

Section 9. No Right to Lease. No applicant has a right to a lease of City property. No applicant 128 

has an existing property interest in approval of a lease application under this resolution. 129 

Submission of a lease application does not obligate the City to award a lease, negotiate a lease, or 130 

approve any particular use of a Parcel at Issue. The City reserves the right to reject any or all 131 

applications if the City Council determines that doing so is in the best interest of the City. 132 

  133 

Section 10. Relationship to Other Law. Applications submitted under this resolution shall be 134 

subject to all applicable requirements of Whittier Municipal Code Chapter 3.38 and all other 135 

applicable federal, state, and local laws. Nothing in this resolution is intended to repeal, amend, or 136 

otherwise modify Whittier Municipal Code Chapter 3.38 except to provide parcel-specific 137 

direction regarding the Parcels at Issue. Nothing in this resolution limits the City Manager’s 138 

authority to administer, manage, or enforce existing leases, short-term leases, lease extensions, 139 

permits, holdover provisions, or other property-related matters as otherwise authorized by law. 140 
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  141 

Section 11. Effective Date. This resolution shall be effective immediately upon adoption. 142 

 143 

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council 144 

on this _______day of ___________, 2026. 145 

   146 

 147 

 148 

_____________________________  149 

Victor Shen 150 
Mayor 151 

AYES: 152 

NOES: 153 

ABSENT: 154 

ABSTAIN: 155 

  156 

 157 

ATTEST: 158 

 159 

 160 

_____________________________ 161 

Shelby Carlson 162 
Acting City Clerk         (City Seal) 163 

 164 

 165 

 166 

 167 

 168 

 169 

 170 

  171 
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PO Box 608, Whittier, AK 99693 

Phone: (907) 472-2327 | Fax: (907) 472-2404 
www.whittieralaska.gov  

LEASE APPLICATION 
Per Whittier Municipal Code Chapter 3.38 

☐ Request for New Lease; New Lessee 
☐ Request for New Lease; Existing Lessee (with no remaining options to renew) 
☐ Request for Assignment of Lease (transfer existing lease to a new owner/business) 
☐ Request for Amendment of Lease (modify existing lease) 

 

APPLICATION INSTRUCTIONS 

• The information provided on the following pages shall be used by City Staff, City Council, and 
Commissions (as applicable) during the review process of your lease proposal. This application is 
considered public information and will be included in the public meeting packets. 

• Any financial information included with your application is considered confidential and will be used by 
City Staff only; it will not be part of the public review process. 

• All applicable fees must be included with your application in order to process the application. 
Payments can be made either by check payable to “City of Whittier” or by credit card. Current fees 
established by the City Fee Schedule are: 

Lease Application Fee - $500.00 
Lease Amendment/Assignment Fee - $250.00 

• Submit your completed application, required attachments, and application fee to:  

City of Whittier 
Attn: Assistant City Manager 

PO Box 608, Whittier, AK 99693 
acm@whittieralaska.gov 
(907) 472-2327 ext. 206 

• Answer all questions, noting “N/A” on any question that is not applicable. Attach additional pages, if 
needed. 

• Your application will go through an initial review to ensure completeness. Lease staff will be in touch to 
coordinate any follow-up meetings, requests for missing information, and to schedule your lease 
application for the applicable public meetings. 

• Lease applications are evaluated based on the criteria outlined in Whittier Municipal Code 3.38.380 
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PROPERTY INFORMATION 

Physical Address  

Legal Description  

Lot Size ☐ Full Lot     ☐ Portion of Lot If portion, list dimensions  

 

APPLICANT INFORMATION 

Legal Name  

Doing Business As  

Type of Entity 
☐ Individual        ☐ Sole Proprietorship      ☐ Partnership    
☐ Corporation    ☐ LLC       ☐ Nonprofit    ☐ Governmental Entity   
☐ Other: ___________________ 

Alaska Entity Number 
(if applicable)  Alaska Business License Number  

(if applicable)  

Authorized Representative 
Full Name & Title  

Mailing Address  

City, State, Zip Code  

Phone Number(s)  Email  

 

LEASE PROPOSAL 

1. Proposed Use of Property 
Briefly describe the proposed use of the property, including the primary activities to be conducted on 
the site. 
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2. Proposed Improvements and Development 
Describe any proposed improvements, development, structures, utilities, or other site work associated 
with this proposal. If applicable, include the anticipated phases of development and estimated 
commencement and completion dates. 

 
 
 
 
 
 
 

3. Estimated Capital Investment (if applicable): _____________________ 

4. Funding Source 
Briefly describe how the proposed project will be funded. 

 
 
 
 
 
 

5. Applicant Experience 
Describe the applicant’s experience related to the proposed use, project, business, or activity. 

 
 
 
 
 
 

6. Anticipated Employees at Site: __________ 

7. Community or Economic Benefits (Optional) 
Describe any anticipated community, public, economic, or employment benefits associated with the 
proposal. 

 
 
 
 
 

Requested Initial Lease Term: ______ years 
  
Requested Renewal Options (if any): ☐ 1 additional term ☐ 2 additional terms of _______ years each 
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FINANCIAL DISCLOSURE 

Has the applicant, or any principal of the applicant entity, within the last ten years: 

☐ Yes    ☐ No Filed for bankruptcy protection? 

☐ Yes    ☐ No Had a judgment entered against them that remains unsatisfied? 

☐ Yes    ☐ No Had a lien filed that could materially affect the applicant's ability to perform the 
proposed lease obligations? 

If yes, explain:  
 

 

REQUIRED SUBMITTALS 

☐ Application Form (signed and dated) 

☐ Site Plan or Concept Drawing 

☐ Proof of Financing 

☐ Nonrefundable Application Fee 

  

CERTIFICATION 

I understand that I may be required to pay the cost of surveys, appraisals, recording fees, permits, and other costs 
associated with lease processing, development, and lease administration. 

I understand that insurance may be required as a condition of lease approval and ongoing occupancy of City property. 

I certify that the information provided in this application is true and complete. I understand that submission of this form 
does not guarantee approval and that additional documentation, appraisal, or public process may be required before a 
lease is awarded.  

I certify that I am authorized to submit this application and enter into lease negotiations on behalf of the applicant. 

Applicant Signature: _______________________________________________ Date: ____________________ 

 

•  
 

City Use Only 

Date   Current Lessee? ☐ Yes   ☐ No 
Application Fee Paid ☐ Yes   ☐ No In good standing? ☐ Yes   ☐ No 
Staff Reviewer  Completeness Review Date  
Alaska Entity Active Through  Next Steps  
Alaska Business License Expiration   
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 Agenda Statement 
 

Meeting Date: August 19, 2026 
 

To:   City Council     
 

Through:    Jackie C. Wilde, City Manager 

 

From:   Vice Mayor Denmark   

    

Agenda Item:  Authorizing Up to $150,000 in City In-Kind Support and a $100,000 

Financial Contribution to the Nonprofit USS Ted Stevens Commissioning 

Committee to Support Commissioning Events, the Ship’s Crew and Their 

Families, Public Safety, Community Readiness, and Communitywide 

Activities Associated with the Commissioning 

     
 

BACKGROUND, JUSTIFICATION, & INTENT:   

The City of Whittier has been selected to host the commissioning of the future USS Ted Stevens, 

an extraordinary honor for the community and the State of Alaska. A commissioning formally 

welcomes a United States Navy vessel, her officers, and crew into active service. Whittier's 

selection is especially meaningful given the community's military history and its development 

during World War II as a strategic military port and transportation hub. The nonprofit USS Ted 

Stevens Commissioning Committee is coordinating commissioning activities and supporting the 

ship's crew and their families. Commissioning week will extend beyond the formal ceremony 

and is expected to include community activities, military and family events, hospitality, 

transportation, public safety, visitor services, and other activities throughout Whittier. 

The Resolution authorizes the City to participate as a community partner by providing up to 

$150,000 in City in-kind support and a $100,000 financial contribution to the nonprofit USS Ted 

Stevens Commissioning Committee. The City's participation will support the ship's crew and 

their families, public safety, community readiness, municipal coordination, and communitywide 

commissioning activities while helping Whittier fulfill its responsibilities as the host community. 

The Resolution establishes a maximum combined City commitment of $250,000 and authorizes 

a contribution agreement establishing accountability, documentation, and reporting requirements. 

Administration finds the contribution appropriate given the honor of Whittier's selection, the 

communitywide impact of commissioning week, and the opportunity to support military service 

members and their families while allowing Whittier residents and businesses to participate in this 

historic occasion. 

CONSISTENCY CHECKLIST: Yes No N/A 

1.  Legislative Priorities:   ☐ ☐ ☒ 

2.  Comprehensive Plan:   ☐ ☐ ☒ 

3.  Whittier Code:   ☐ ☐ ☒ 

4.  Other:   
☐ ☐ ☒ 
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FISCAL NOTE:   

In-Kind Contributions will include staff salary and benefits associated with readiness, preparation 

and supervision of community events and activities related to the commissioning, as well as 

offsetting costs associated with Ground Transportation Fees to be borne by the City. The financial 

contribution is appropriated from the General Fund Reserves and will be offset in part, by financial 

and economic activities related to the commissioning. Strong community commitment and support 

of this important military event will demonstrate the extent to which Whittier embraces its unique 

place in Alaska’s military history, and will further align with future plans to expand Whittier’s 

military museum and pursue support for future military logistics.  

 

ATTORNEY REVIEW:   ☐ Yes  ☐ No  ☒ Not Applicable 

  
 

RECOMMENDATION:  Administration recommends that the City Council authorize up to 

$150,000 in City in-kind support and a $100,000 financial contribution to the nonprofit USS Ted 

Stevens Commissioning Committee and authorize the City Manager to execute the contribution 

agreement and coordinate the City's participation in commissioning activities. 
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Sponsored by: Demark; Wilde 1 

 2 

 3 

CITY OF WHITTIER, ALASKA 4 

RESOLUTION 2026-039 5 

 6 

A RESOLUTION OF THE WHITTIER CITY COUNCIL AUTHORIZING UP TO 7 

$150,000 IN CITY IN-KIND SUPPORT AND A $100,000 FINANCIAL CONTRIBUTION 8 

TO THE NONPROFIT USS TED STEVENS COMMISSIONING COMMITTEE TO 9 

SUPPORT COMMISSIONING EVENTS, THE SHIP’S CREW AND THEIR FAMILIES, 10 

PUBLIC SAFETY, COMMUNITY READINESS, AND COMMUNITYWIDE 11 

ACTIVITIES ASSOCIATED WITH THE COMMISSIONING, AND APPROPRIATING 12 

FUNDS 13 

 14 
WHEREAS, the City of Whittier has been selected to host the commissioning of the future 15 

USS Ted Stevens, and the Whittier City Council recognizes the extraordinary honor and 16 

responsibility of serving as the host community for this historic event; and 17 

 18 

WHEREAS, the commissioning will formally welcome the vessel, her officers, and her 19 

crew into active service and will provide an opportunity for the City, the State of Alaska, and the 20 

broader community to honor military service, public service, and the families who support those 21 

who serve; and 22 

 23 

WHEREAS, Whittier’s role as the host city is especially meaningful because the 24 

community’s history, waterfront setting, and tradition of service make it an appropriate location 25 

for a commissioning that will bring together military personnel, families, veterans, dignitaries, 26 

residents, businesses, and visitors; and 27 

 28 

WHEREAS, commissioning activities will extend beyond the formal ceremony and are 29 

expected to include events, hospitality, logistics, public safety support, transportation 30 

coordination, community engagement, and other activities throughout Whittier; and 31 

 32 

WHEREAS, the City Council recognizes that a successful commissioning requires 33 

coordinated participation among the Commissioning Committee, the City, public safety personnel, 34 

local businesses, community partners, volunteers, and residents; and 35 

 36 

WHEREAS, the nonprofit USS Ted Stevens Commissioning Committee has been 37 

established to plan, coordinate, and support commissioning-related activities and to assist in 38 

welcoming the ship’s crew, their families, invited guests, and the public to Whittier; and 39 

 40 
WHEREAS, City support for the commissioning will help provide for community 41 

readiness, safe and orderly public access, visitor services, municipal coordination, and activities 42 

that allow Whittier residents and businesses to participate in this communitywide occasion; and 43 

 44 
WHEREAS, the City Council finds that supporting the commissioning serves a public 45 

purpose by promoting public safety, supporting municipal operations, encouraging community 46 

participation, welcoming military families and visitors, and highlighting Whittier’s role as the host 47 

community; and 48 
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 49 
WHEREAS, the City Council desires that Whittier’s participation reflect the significance 50 

of the commissioning and ensure that the community is prepared to welcome the crew, their 51 

families, veterans, Navy representatives, dignitaries, residents, businesses, and visitors during 52 

commissioning week; and 53 

 54 
WHEREAS, the City Council further desires to support events and activities that honor 55 

service, strengthen civic pride, and allow Whittier to serve as a welcoming and capable host for 56 

this historic commissioning. 57 

 58 
WHEREAS, the City Council desires to demonstrate through its participation that Whittier 59 

recognizes the extraordinary honor of being selected to host this commissioning and welcomes the 60 

USS Ted Stevens, her crew, their families, and all those who will come to Whittier for this historic 61 

occasion. 62 

 63 

 64 

NOW, THEREFORE, THE WHITTIER CITY COUNCIL HEREBY RESOLVES:  65 

 66 

Section 1. Authorization of City In-Kind Support. The Whittier City Council authorizes 67 

up to $150,000 in City in-kind support to the nonprofit USS Ted Stevens Commissioning 68 

Committee in support of the commissioning, the ship’s crew and their families, public safety, 69 

communitywide activities, and commissioning-week needs. 70 

 71 

Section 2. Section 2. Authorization of Financial Contribution. The Whittier City 72 

Council authorizes a $100,000 financial contribution to the nonprofit USS Ted Stevens 73 

Commissioning Committee in support of the commissioning and associated commissioning-week 74 

activities and hereby appropriates that amount from the General Fund Reserve Account No. 01-75 

000-3000 to the Community Support Account No. 01-401-6240. 76 

 77 

Section 3. Contribution Agreement. The City Manager is authorized to enter into an 78 

agreement with the nonprofit USS Ted Stevens Commissioning Committee establishing the terms 79 

of the City’s contribution, including appropriate accountability, documentation, and reporting 80 

requirements. 81 

 82 

Section 4. City Manager Authorization. The City Manager is authorized to take all 83 

actions reasonably necessary to implement this Resolution and coordinate the City’s participation 84 

in commissioning activities. 85 

 86 

Section 5. Effective Date. This Resolution shall become effective immediately upon 87 

adoption. 88 

 89 

 90 

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council 91 

on this _______day of ___________, 2026. 92 

   93 

 94 
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 95 

_____________________________  96 

Victor Shen 97 
Mayor 98 

AYES: 99 

NOES: 100 

ABSENT: 101 

ABSTAIN: 102 

 103 

 104 

ATTEST: 105 

 106 

 107 

_____________________________ 108 

Shelby Carlson 109 
Acting City Clerk         (City Seal) 110 

 111 

 112 

 113 
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 Agenda Statement 
 

Meeting Date: August 19, 2026 
 

To:   City Council     
 

Through:    Jackie C. Wilde, City Manager   
 

From:    Shelby Carlson, Assistant City Manager 

    

Agenda Item:  Resolution 2026-040 

     
 

BACKGROUND, JUSTIFICATION, & INTENT:   

The City issued Request for Proposals (RFP) 2026-03 to obtain professional real property appraisal 

services for City-owned and City-managed properties in Whittier. The procurement supports the 

City's ongoing efforts to administer its municipal lease portfolio and obtain current valuation 

information needed for lease administration activities, including lease renewals, assignments, 

transfers, rent reviews, amendments, and other related actions. 

Following the City's procurement process, Black-Smith, Bethard & Carlson, LLC was selected to 

provide the requested appraisal services. The proposed contract includes appraisal of the parcels 

identified in the RFP and establishes pricing for additional appraisal assignments that may be 

requested by the City in the future. 

This resolution approves the contract and appropriates funding for the initial appraisal assignment. 

CONSISTENCY CHECKLIST: Yes No N/A 

1.  Legislative Priorities ☐ ☐ ☒ 

2.  Comprehensive Plan: 2.2.2 Work to enforce current lease agreements, 

City rules, and City regulations 
☒ ☐ ☐ 

3.  Whittier Code: 3.32 Article II, General Contracting Procedures ☒ ☐ ☐ 

4.  Other ☐ ☐ ☒ 

 

FISCAL NOTE: To be provided verbally.  

 

ATTORNEY REVIEW:   ☒ Yes  ☐ No  ☐ Not Applicable 

  
 

RECOMMENDATION:  Administration recommends approval of Resolution 2026-040.  
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Sponsored by: Wilde 1 

 2 

 3 

CITY OF WHITTIER, ALASKA 4 

RESOLUTION 2026-040 5 
 6 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER, ALASKA, 7 

AWARDING A PROFESSIONAL SERVICES CONTRACT FOR LAND APPRAISAL 8 

SERVICES AND APPROPRIATING FUNDS 9 

 10 
WHEREAS, the City of Whittier issued Request for Proposals (RFP) 2026-03 seeking 11 

qualified professional real property appraisal services for City-owned and City-managed leasehold 12 

properties; and 13 

 14 
WHEREAS, the appraisal services will support administration of the City's municipal 15 

lease portfolio, including lease renewals, assignments, transfers, rent reviews, amendments, and 16 

other lease-related matters requiring professionally supported fair market value determinations; 17 

and  18 

 19 
WHEREAS, two proposals were solicited and evaluated in accordance with the 20 

procedures and evaluation criteria established in RFP 2026-03; and 21 

 22 
WHEREAS, City staff and the evaluation committee recommend award of the contract to 23 

Black-Smith, Bethard & Carlson, LLC as the proposer whose offer is most advantageous to the 24 

City; and 25 

 26 
WHEREAS, the agreement has an initial term of three years, with options for two 27 

additional two-year extensions, and is subject to the availability of appropriated funds; and  28 

 29 
WHEREAS, the proposed agreement provides for an initial appraisal assignment in the 30 

amount of $89,900 and has an initial term of three years, with options for two additional two-year 31 

extensions; and 32 

 33 
WHEREAS, the City Council finds that award of the contract is in the best interests of the 34 

City and will assist the City in responsibly managing municipal real property assets. 35 

 36 

NOW, THEREFORE, THE WHITTIER CITY COUNCIL HEREBY RESOLVES:  37 

 38 

Section 1. The City Council hereby approves award of the Professional Real Property 39 

Appraisal Services Agreement to Black-Smith, Bethard & Carlson, LLC. 40 

 41 
Section 2. The City Council appropriates $89,900 from General Fund Reserve, Account 42 

No. 01-000-3000 to Contracted Services Fund, Account No. 01-400-6565 for the initial appraisal 43 

assignment under the Professional Real Property Appraisal Services Agreement approved by this 44 

Resolution. 45 

 46 

Section 3. This resolution shall be effective immediately upon adoption.  47 

 48 
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 49 

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council 50 

on this _______day of ___________, 2026. 51 

   52 

 53 

 54 

_____________________________  55 

Victor Shen 56 
Mayor 57 

AYES: 58 

NOES: 59 

ABSENT: 60 

ABSTAIN: 61 

 62 

 63 

ATTEST: 64 

 65 

 66 

_____________________________ 67 

Shelby Carlson 68 
Acting City Clerk         (City Seal) 69 

 70 

 71 

 72 
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 Agenda Statement 
 

Meeting Date: August 19, 2026 
 

To:   City Council     
 

From:    Jackie C. Wilde, City Manager   

    

Agenda Item:  Resolution 2026-041 

     
 

BACKGROUND, JUSTIFICATION, & INTENT:   

The City issued Request for Proposals (RFP) 2026-04 to solicit professional services for the 

Whittier Falls Park Project. The project will support planning and design work intended to 

advance development of a community park facility at Whittier Falls. 

The project was not specifically budgeted during adoption of the current budget. Under Whittier 

Municipal Code Section 3.32.030(B)(8), Council approval is required prior to incurring a 

nonbudgeted expense of $5,000 or more. In addition, City funds must be appropriated and 

available before the City may enter into contractual obligations. WMC 3.32.030(B)(8); 3.24.010; 

3.32.080. 

The purpose of this resolution is to authorize expenditure of up to $80,000 for the Whittier Falls 

Park Project and authorize the City Manager to execute the necessary agreement and related 

documents to complete the project.  

CONSISTENCY CHECKLIST: Yes No N/A 

1.  Legislative Priorities: Construct Whittier Falls Park ☒ ☐ ☐ 

2.  Comprehensive Plan: 1.3.2 New and improved playgrounds for 

children’s recreation 
☒ ☐ ☐ 

3.  Whittier Code: 3.32 Article II General Contracting Procedures ☒ ☐ ☐ 

4.  Other: 35% Design of Whittier Park ☒ ☐ ☐ 

 

FISCAL NOTE: This park has been on the City Council's priority list for a number of years and 

is listed in the Capital Improvement Plan. However, funding had not yet been appropriated for the 

project. This expenditure leaves remaining funds in the General Fund MRRF at approximately 

$1.1 million.   

 

ATTORNEY REVIEW:   ☐ Yes  ☐ No  ☒ Not Applicable 

  
 

RECOMMENDATION:  Administration recommends approving Resolution 2026-041. 
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Sponsored by: Wilde 1 

 2 

 3 

CITY OF WHITTIER, ALASKA 4 

RESOLUTION 2026-041 5 
 6 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER, ALASKA, 7 

AUTHORIZING THE CITY MANAGER TO EXECUTE A CONTRACT TO ENGINEER 8 

AND INSTALL PLAYGROUND EQUIPMENT AT WHITTIER FALLS PARK IN AN 9 

AMOUNT NOT TO EXCEED $80,000 AND APPROPRIATING FUNDS 10 

WHEREAS, the City of Whittier has identified the construction of Whittier Falls Park as 11 

a priority community project in Resolution 2026-003; and 12 

WHEREAS, the City issued Request for Proposals No. 2026-04 seeking professional 13 

services related to the Whittier Falls Park Project; and 14 

WHEREAS, City staff evaluated proposals received in response to the solicitation in 15 

accordance with the requirements and evaluation criteria established in the Request for Proposals; 16 

and 17 

WHEREAS, the Whittier Municipal Code vests procurement authority in the City 18 

Manager acting as purchasing officer and requires Council approval prior to incurring certain 19 

nonbudgeted expenses; and 20 

WHEREAS, the City Council finds that expenditure of funds for the Whittier Falls Park 21 

Project serves a public purpose and is in the best interests of the City and its residents. 22 

NOW, THEREFORE, THE WHITTIER CITY COUNCIL HEREBY RESOLVES:  23 

 24 

Section 1. The City Council hereby appropriates funding in an amount not to exceed 25 

$80,000 from General Fund MRRF Reserves account no 72-000-3000 to capital expenses account 26 

no 72-900-9200 for professional services associated with the Whittier Falls Park project. 27 

 28 
Section 2. The City Manager is authorized to negotiate final terms and execute an 29 

agreement with the proposer determined through the City's procurement process to be most 30 

qualified and advantageous to the City, provided the total contract amount does not exceed the 31 

authorization granted by this Resolution. 32 

 33 

Section 3. This resolution shall be effective immediately upon adoption.  34 

 35 

 36 

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council 37 

on this _______day of ___________, 2026. 38 

   39 

 40 

 41 

 42 

 43 
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_____________________________  44 

Victor Shen 45 
Mayor 46 

AYES: 47 

NOES: 48 

ABSENT: 49 

ABSTAIN: 50 

 51 

 52 

ATTEST: 53 

 54 

 55 

_____________________________ 56 

Shelby Carlson 57 
Acting City Clerk         (City Seal) 58 

 59 

 60 

 61 
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CALL TO ORDER 

The July 1, 2026, special meeting of the Whittier City Council was called to order at 6:01 

p.m. by Mayor Shen. 

 

OPENING CEREMONY 
Mayor Shen led the pledge of allegiance to the flag. 

  

ROLL CALL 
There were present:  

Victor Shen, presiding, and  

David Pinquoch, Lorianne Borg, Jamie Loan, Peter Denmark, Renner Macaltao, and Tom 

Wagner, comprising a quorum of the Board. 

 

Also Present:  

Jackie C. Wilde, City Manager 

Shelby Carlson, Assistant City Manager/Acting City Clerk 

Kristin Erchinger, Finance Director 

David Borg, Harbormaster 

Scott Korbe, Public Works Director 

Jason Cates, Fire Chief  

Holly Wells, City Attorney (virtual) 

 

CITIZEN COMMENTS ON ANY SUBJECT EXCEPT THOSE ITEMS 

SCHEDULED FOR PUBLIC HEARING 
Eric Fleming spoke regarding the lawsuit against him for building a driveway without proper 

permitting. 

Nick Olzenak commented on commercial lease policies and the importance of consistent 

application of municipal code. 

Larry Gilman commented on land use permitting and communication between the City and the 

business community. 

Kelly Bender commented on commercial lease expiration procedures and requested 

reconsideration of related lease ordinance provisions. 

Mike Bender commented on commercial lease administration and emphasized the importance of 

communication between the City and leaseholders. 

Gilman again commented on lease matters and the importance of stakeholder input. 

 

Denmark arrived at 6:04 p.m. 

 

APPROVAL OF THE SPECIAL AGENDA 
 

Motion (Wagner/Denmark)    Approval of Special Agenda 

 

General discussion given regarding Item 1, Council Discussion Regarding Governance, 

Communication, and Administrative Processes. 
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Motion Passed Unanimous  

 

CONFLICT OF INTEREST  
Denmark declared a potential substantial financial conflict of interest in leases. Wells advised 

Denmark recuse himself from anything involving leasing of the area he leases. 

 

Motion Does Mr. Denmark have a substantial 

financial conflict of interest in Item 1 based 

on the advice of legal counsel? 

 

Motion Failed AYES: Loan, Borg, Shen 

 NOES: Pinquoch, Macaltao, Denmark, 

Wagner 

 

The Council found that Mr. Denmark did not have a substantial financial conflict of interest. 

 

Shen declared a potential substantial financial conflict of interest in leases. Wells clarified that the 

state law conflict of interest provisions do not apply to all municipalities, and specifically not to 

Whittier as the City has adopted its own conflict of interest provisions. 

 

Motion Does Mr. Shen have a substantial financial 

conflict of interest in Item 1? 

 

Motion Failed AYES: Pinqouch 

 NOES: Wagner, Macaltao, Loan, Borg, 

Denmark, Shen 

 

SPECIAL MEETING BUSINESS 
Council Discussion Regarding Governance, Communication, and Administrative Processes 

General discussion given regarding expired leases. 

 

Motion (Wagner/Pinquoch) Direct legal counsel to prepare a Resolution 

to make Lot 12, Harbor Triangle, Lot 13, 

Harbor Triangle, Lot 2, Harbor View, Lot 3, 

Harbor View, Lot 4, Harbor View, and Lot 

5A, Harbor View unavailable for leasing 

until October 1, 2026 and an Ordinance 

adopting an application for an exemption 

process for the specified lease parcels as per 

Council Member Wagner’s direction. 

 

Motion Passed AYES: Wagner, Pinquoch, Loan, Macaltao, 

Denmark, Shen 

 NOES: Borg 

 

General discussion continued regarding expired leases. 
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Motion (Pinquoch/Wagner) Direct legal counsel to review ordinance 

submitted by Council Members Pinquoch 

and Wagner in time for the July 21 Regular 

Meeting. 

 

Motion Passed AYES: Pinquoch, Wagner, Macaltao, Loan, 

Denmark 

 NOES: Borg, Shen 

 

General discussion continued. There was no objection to scheduling a work session on the 

standardized lease template work session on July 14, 2026. 

 

COUNCIL COMMENTS 
Pinquoch questioned whether certain public statements and family involvement in lease matters 

could constitute a conflict of interest and affect Councilmember Borg's ability to vote on lease 

issues. Wells stated that no conflict of interest existed and that the concerns raised reflected 

policy disagreements rather than a disqualifying interest. 

Loan commented that similar concerns had arisen previously regarding social media posts. 

Pinquoch stated that he had been asked to raise the question. 

 

CITIZEN DISCUSSION 
Eric Fleming spoke regarding the lawsuit against him for building a driveway without proper 

permitting. 

Kelly Bender described the lease discussions as stressful and personally impactful, encouraged 

respectful public communication, and expressed the view that elected officials should exercise 

care in their use of social media. 

 

Wagner apologized for prematurely distributing his meeting request letter directly to council 

members instead of waiting for distribution through administration. 

 

EXECUTIVE SESSION 
Discuss enforcement actions regarding R.C. Collin and Eric Fleming, as per WMC 

2.08.040(C). 

 
General discussion given. 

 

Motion (Wagner/Denmark) Motion to enter into executive session. 

 

The City Manager, Assistant City Manager, Harbormaster, Finance Director, Public Works 

Director, and City Attorney were asked to stay for the executive session. 

 

Motion Passed Unanimous 

 

 The Council went into executive session at 8:31 p.m. 

  

Motion (Wagner/Loan) Motion to exit executive session. 
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Motion Passed Unanimous 
  

The Council came out of executive session at 9:21 p.m.  

 

Motion (Wagner/Macaltao) Schedule a special meeting with an 

executive session to discuss litigation 

against R.C. Collin. 

 

Motion Passed Unanimous 

 

ADJOURNMENT 
The meeting adjourned at 9:25 p.m. 

 

 

____________________________________ ____________________________________ 

Shelby Carlson     Victor Shen  
Acting City Clerk Mayor   

 

 

(City Seal)  
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CALL TO ORDER 

The July 21, 2026, regular meeting of the Whittier City Council was called to order at 

7:06 p.m. by Mayor Shen. 

 

OPENING CEREMONY 
Mayor Shen led the pledge of allegiance to the flag.  

  

ROLL CALL 
There were present:   

Victor Shen, presiding, and 

Renner Macaltao, Jamie Loan, and Lorianne Borg (virtual), comprising a quorum of the 

Board.  

 

And Absent: 

 Peter Denmark, David Pinquoch, and Tom Wagner 

 

Also Present:  

Jackie C. Wilde, City Manager 

Kristin Erchinger, Finance Director 

Scott Korbe, Public Works Director 

Kyle Loan, Deputy Harbormaster 

Andre Achee, Police Chief 

Shelby Carlson, Assistant City Manager/Acting City Clerk  

Richard Moses, City Attorney 

 

Motion (Macaltao/Shen) Excuse Peter Denmark and David Pinquoch 

from the meeting. 

 

Motion Failed AYES: Macaltao, Shen 

 NOES: Borg, Loan 

 

 

CITIZEN COMMENTS ON ANY SUBJECT EXCEPT THOSE ITEMS 

SCHEDULED FOR PUBLIC HEARING  
Eric Fleming spoke regarding the lawsuit against him for building a driveway without proper 

permitting. 

 

APPROVAL OF THE REGULAR MEETING AGENDA AND CONSENT 

AGENDA  
 

Motion (Loan/Borg)  Approve Agenda and Consent Agenda 

 

Motion Passed Unanimous 
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Items Approved on Consent Agenda: 

7. *Resolution 2026-032 Authorizing Acceptance of an AARP Community Challenge Grant in the 

Amount of $10,000 for Shoreline Pocket Park Improvements, and Appropriating Funds  

8. *Resolution 2026-033 Confirming the Appointment of the City Manager to Represent the City with the 

Begich Towers Condominium Association of Apartment Owners, Inc.  

9. *Resolution 2026-034 Establishing and Supporting the Whittier Junior Entrepreneur License Program  

10. *Approval of the June 16, 2026 Regular Meeting Minutes  

11. *Schedule Work Session for July 29 to Discuss Election Code  

12. *Schedule Special Meeting for August 4   

 

PRESENTATIONS AND REPORTS  
Presentations 

 Audit Presentation - Altman, Rogers & Co. provided an overview of the results of the 

audit of the 2025 financial statements. 

Mayor Report – Shen thanked the various volunteers who have worked to make a big impact on 

our community. 

Vice Mayor Report – None 

City Manager Report – Wilde recognized Kyle Green and Andrew Loan with Quality Asphalt 

Paving with the Manager’s Wilde Monthly Recognition. Erchinger thanked the Shen family and 

the Anchor Inn for their donation towards the Fourth of July celebration. She also provided an 

overview of her financial report and provided additional details. 
  

PUBLIC HEARINGS 
Ordinance 2026-003, An Ordinance Amending Chapter 10.30 of the Whittier Municipal Code 

to Clarify the "Commercial Recreational Ground Passenger Fee" is a Fee and Not a Toll on 

Roads Owned or Maintained by the Federal Government or the State of Alaska 

 

Public Hearing Opened at 7:41 p.m. 
No comments were provided. 

Public Hearing Closed at 7:42 p.m. 
  

Motion (Loan/Borg) Adopt Ordinance 2026-003. 

 

Wilde provided a staff report. 

 

Motion Passed Unanimous 

 

RESOLUTIONS 
Resolution 2026-031 A Resolution Adopting Standardized Lease Templates Pursuant to 

Whittier Municipal Code Section 3.38.340 

 

Motion (Borg/Loan) Approve Resolution 2026-031. 

 

Wilde provided a staff report. 

 

Motion Passed Unanimous 
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OTHER NEW BUSINESS  
City Attorney Evaluation  

Carlson provided a brief overview of the results of the Council responses to the City Attorney 

performance evaluation survey. 

 

Alaska Municipal League Summer Conference (August 25 - 28) 

Shen and Wilde invited members of Council to attend. 

 

COUNCIL COMMENTS  
Shen highlighted the beginning of bear season and asked Administration how the City is 

preparing. Wilde responded with the City’s efforts to prepare and manage bear season. 

Loan shared the American Hiking Society, who sends volunteer groups to work on Whittier’s 

trails, rates the experience very highly.  

Shen also suggested a professional development retreat for the City staff. 

 

CITIZEN DISCUSSION 
Mike Bender commented on the lease agreement templates, noted the commercial dumpster 

could use stronger lids to protect against bears, and highlighted the Prince William Sound 

Regional Citizen’s Advisory Council meeting and need for housing. 

Eric Fleming commented on the expired leases, legal fees, respect of elders, and lease 

enforcement. 

Sean Marx supported the team-building exercise and suggested making public the list of staff 

that do not attend. He spoke on the lease agreement templates, financial review, and recusal 

process. 

Kelly Bender asked questions about the lease agreement templates. Moses provided further 

clarification. 

Jackie Wilde spoke on City operations, administration's implementation of Council policy, and 

the importance of trust and cooperation in moving community projects forward. 

Kristin Erchinger commented on lease administration, City code, and conflict-of-interest 

recusal practices. 

 

COUNCIL AND ADMINISTRATION RESPONSE TO CITIZEN COMMENTS 
Borg thanked Erchinger for speaking. 

Shen thanked Wilde and Erchinger for speaking and responded to their comments. 

 

EXECUTIVE SESSION – None  

 

ADJOURNMENT 
The meeting adjourned at 8:55 p.m. 

 

 

____________________________________ ____________________________________ 

Shelby Carlson     Victor Shen    
Acting City Clerk Mayor   

 

(City Seal) 
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Alaska Municipal League | 2026 Annual Local 
Government Conference 

About the New & Returning Elected Officials Seminar (Dec 7-8) 
At the New and Returning Elected Officials Seminar, you will gain insights from 
newly elected officials and words of wisdom from those who have been around the 
block. The Seminar provides information on conducting meetings, reading budgets 
and financial reports, and regulations and procedures such as Alaska’s Open 
Meeting Act, Title 29, planning documents, and parliamentary procedure. This is a 
highly recommended crash course for anyone new to local government or in need 
of a refresher. 
New: there will be an introductory session for newly elected officials, as well as an 
intermediate session for returning officials. 
Alaska Conference of Mayors: Tuesday December 8th. The Conference of Mayors 
is included in the Seminar. Mayors are encouraged to attend both days, but may 
choose to only register and attend on Tuesday. 

About the Annual Conference 
(Dec 9-11): 
The AML Annual Conference is an 
opportunity for elected and municipal 
officials to collaborate with peers and learn 
from local, state, and federal officials in 
plenary and concurrent sessions. 

Conference Costs: 
Registration must be paid in full before the 
registration window closes to receive that 
rate. Dues-paying AML Members are eligible 
for a 25% discount on all conference and 
preconference rates! 
Email membersupport@akml.org for access 
to your discount code. All registration 
changes and cancellations must be 
requested in writing by Friday, November 13, 
2026. We cannot provide refunds after 
November 13, including for weather-related 
cancellations or no-shows. 

Sample topics from last year’s 
conference included: 

• Housing access and affordability 
• Crisis-level budget management 
• Emergency management and 

resilience 
• Municipal law Q&A 
• Federal programs updates 
• AI in the public sector 
• Procurement strategies 
• Tourism impacts on quality of life 
• Regional planning organizations 
• Navigating incivility in public 

discourse 
• Transportation, energy, 

water/wastewater, broadband, and 
resilience infrastructure 
discussions 
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Early Registration (July 1 – Sep 1) $475 

Advance Registration (Sep 2 – Nov 13) $525 

Regular Registration (Nov 14 – day of) $575 

Single-Day Registration (Wed only) $300 

Single-Day Registration (Thurs only) $300 

New and Returning Elected Officials/Alaska Conference of Mayors (Dec 7-8) 

NREO Early Registration (July 1 – Sep 1) $275 

NREO Advance Registration (Sep 2 – Nov 13) $300 

NREO Regular Registration (Nov 14 – day of) $325 

Additional Workbook $75 

Discounts: 
Member Rate: 25% off all registration costs 

• You must be a current dues-paying AML Member in good standing to 
access the Member Discount Rates. 

• If you are unsure of your membership status, would like to pay your 
membership dues, or have other questions contact sarahk@akml.org. 

Group Discount: Purchase 6 Annual Conference registrations, get the 7th 
registration free! 

• Register 7 attendees at once for the Annual Conference (Dec 9-11) to 
qualify for one free Member Rate Registration ($375 discount from the 
cart total). The discount is automatically applied when you add 7 
registrations to the form. 

• If you want to take advantage of the group discount but are not sure 
who will be attending, you can register as “TBD” in the name field, and 
email sarahk@akml.org with registrant names by Friday, November 
13th. 
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July 22, 2026 
 
Director Tornga 
AMHS 
7037 N Tongass Hwy 
Ketchikan, AK 99901 
 
Dear Director Tornga, 

On behalf of the PWS Economic Development District, I am writing to comment on the 
proposed 2026–2027 Alaska Marine Highway System winter schedule.  Our Board of 
Directors recognizes the significant challenges facing the Alaska Marine Highway 
System including maintaining an aging fleet with limited vessels and funding. Our 
concern is not with the need for vessel maintenance, but with how the impacts of that 
maintenance are distributed.  

Under the proposed schedule, Prince William Sound would be without ferry service 
from October 1 through March 6, leaving our region without Alaska Marine Highway 
service for virtually the entire winter. This proposal once again places a 
disproportionate share of the statewide service reductions on a single region. 
Unfortunately, this is not an isolated occurrence. Prince William Sound has repeatedly 
experienced longer maintenance-related service interruptions than other regions of the 
Alaska Marine Highway System. Prince William Sound communities understand that 
maintenance is unavoidable, but they should not be expected to repeatedly absorb the 
largest share of the resulting service reductions simply because their service is 
provided by a single vessel. 

Can the AMHS consider deploying the LeConte and/or the Tustumena for three 
months of service in PWS, for twice-weekly service to Whittier? Eliminating 
service for the villages of Chenega and Tatitlek, and for Cordova and Valdez, 
places an undue burden on the communities this system was designed to serve. 

A service gap of this size, the entire winter, will create sizable economic impacts in 
Prince William Sound communities. Local businesses depend on reliable marine 
transportation to move inventory, equipment, vehicles, freight, and employees. The fall 
and winter months are especially important for PWS's growing mariculture industry, 
which relies on dependable transportation for seed, equipment, supplies, and 
workforce movement. In addition, several significant building and infrastructure 
projects currently underway in our communities depend on the ferry to transport 
construction materials, specialized equipment, contractors, and support vehicles. We 
are hearing that some businesses may close down during this ferry service gap, which 
would effectively eliminate some people’s ability to earn their livelihood during winter 
months. 
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Reliable winter ferry service is also essential for residents. After the commercial fishing 
season ends, many families schedule medical appointments that have been postponed 
during the summer months. Residents travel for specialized healthcare, education, 
training, family obligations, and holiday gatherings. The Alaska Marine Highway 
provides an affordable transportation option for people, vehicles, and freight that 
cannot be fully replaced by air travel. As with any highway, prolonged closures create 
economic and personal hardships for the communities that depend upon it. 

We also write to echo the concerns raised by the Cordova School District. Under the 
proposed schedule, the District estimates that replacing planned ferry travel with 
airfare would increase transportation costs by more than $80,000, jeopardizing 
educational opportunities for hundreds of students. The District also notes that 
increased costs for lodging, baggage, freight, and vehicle rentals, combined with 
reduced family participation, create additional financial and social burdens. Students 
living in communities off Alaska's surface road system deserve equitable access to the 
same educational, athletic, and extracurricular opportunities as students elsewhere in 
the state, and dependable ferry service is essential to making that possible. We 
strongly support the Cordova School District's request for periodic winter service to 
Prince William Sound. 

Looking beyond this winter's schedule, we also encourage the State to continue 
implementing the vision established in the Alaska Marine Highway System 2045 
Long Range Plan by homeporting the ACF Tazlina in Cordova once the necessary 
dock improvements are complete. This recommendation was developed through the 
State's own long-range planning process and represents an important investment in 
the long-term reliability and resiliency of Prince William Sound service. We urge State 
leadership to remain committed to this approved plan. Homeporting the Tazlina in 
Cordova, in PWS, would improve operational flexibility, strengthen service reliability, 
and better position the AMHS to respond to maintenance schedules and service 
disruptions while providing more dependable transportation for PWS communities. 

The AMHS exists to connect Alaska's coastal communities. Just as all Alaskans 
benefit from this statewide transportation network, the unavoidable impacts of 
maintaining that system should be shared across the state as well. We respectfully 
request that the proposed winter schedule be revised to provide supplemental service 
to Prince William Sound through another vessel at the beginning, end, or 
intermittently throughout the Aurora's maintenance period.  

Thank you for your consideration and for your continued commitment to Alaska's 
marine transportation system. 

Sincerely, 

 
 

Kristin Smith 

Executive Director 
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CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2026

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL UNEARNED PCNT

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 08/10/2026    07:20PM    PAGE: 1

TAXES

01-310-4005 FISH TAX .00 6,526.87 10,000.00 3,473.13 65.3

01-310-4006 MOTOR VEHICLE REGISTRATION 73.60 1,302.72 4,250.00 2,947.28 30.7

01-310-4007 LIQUOR TAX .00 3,750.00 6,500.00 2,750.00 57.7

01-310-4008 FUEL TRANSFER EXCISE TAX .00 150.30 15,000.00 14,849.70 1.0

01-310-4009 ELEC & TELE CO-OP TAX .00 .00 8,500.00 8,500.00 .0

01-310-4200 SALES TAX 5,512.33 163,477.02 722,571.00 559,093.98 22.6

01-310-4201 PROPERTY TAX - REAL .00 8,631.25 528,000.00 519,368.75 1.6

01-310-4202 PROPERTY TAX - PERSONAL 32.41 5,298.12 328,000.00 322,701.88 1.6

01-310-4205 BUSINESS TRANSPORTATION TAX 13,655.00 20,090.77 .00 (   20,090.77) .0

01-310-4206 GROUND-BASED PASSENGER FEE .00 .00 975,000.00 975,000.00 .0

TOTAL TAXES 19,273.34 209,227.05 2,597,821.00 2,388,593.95 8.1

LICENSES & PERMITS

01-320-4250 BUSINESS LICENSES 420.00 3,830.00 5,740.00 1,910.00 66.7

01-320-4251 USER FEES & PERMITS 150.00 407.50 1,500.00 1,092.50 27.2

01-320-4312 AMBULANCE FEES 4,265.03 37,881.01 67,688.00 29,806.99 56.0

TOTAL LICENSES & PERMITS 4,835.03 42,118.51 74,928.00 32,809.49 56.2

INTERGOVERNMENTAL REVENUE

01-330-4000 GRANT REVENUE - MISCELLANEOUS 10,000.00 10,000.00 10,000.00 .00 100.0

01-330-4002 STATE REVENUE SHARING .00 .00 80,000.00 80,000.00 .0

01-330-4003 STATE PAY-IN-LIEU OF TAXES .00 .00 55,000.00 55,000.00 .0

01-330-4006 STATE OF ALASKA GRANT .00 4,802.00 28,035.00 23,233.00 17.1

01-330-4012 FEDERAL GRANT FUNDS .00 .00 81,600.00 81,600.00 .0

01-330-4025 NAT'L FOREST SERVICE RECEIPTS .00 62,977.98 28,000.00 (   34,977.98) 224.9

TOTAL INTERGOVERNMENTAL REVENUE 10,000.00 77,779.98 282,635.00 204,855.02 27.5

LEASES

01-345-4515 LEASE INCOME - CITY LAND 4,889.58 164,246.48 315,778.00 151,531.52 52.0

01-345-4517 LEASES - ARRC LAND 1,176.49 7,058.94 .00 (   7,058.94) .0

01-345-4520 LEASE INCOME - CONDOMINIUMS 1,750.00 10,500.00 13,800.00 3,300.00 76.1

01-345-4525 LAND USE RENT 2,505.00 17,244.61 14,350.00 (   2,894.61) 120.2

TOTAL LEASES 10,321.07 199,050.03 343,928.00 144,877.97 57.9

BUDGET
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CITY OF WHITTIER
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FOR THE 6 MONTHS ENDING JUNE 30, 2026

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL UNEARNED PCNT

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 08/10/2026    07:20PM    PAGE: 2

FINES & CITATIONS

01-350-4261 PSD FINES & CITATIONS .00 .00 500.00 500.00 .0

01-350-4262 PSD PARKING TICKETS CIVIL 475.00 825.00 1,025.00 200.00 80.5

TOTAL FINES & CITATIONS 475.00 825.00 1,525.00 700.00 54.1

MISCELLANEOUS

01-360-4099 MISCELLANEOUS REVENUE 114.00 537.40 2,500.00 1,962.60 21.5

01-360-4204 INTEREST & PENALTIES 243.83 3,401.29 2,050.00 (   1,351.29) 165.9

01-360-4271 DONATIONS - EMS/FIRE/POL .00 120.00 .00 (   120.00) .0

01-360-4275 LEGAL/INSURANCE SETTLEMENT 15,719.00 20,885.00 .00 (   20,885.00) .0

01-360-4902 INVESTMENT INTEREST (   15,104.15) 24,925.66 81,600.00 56,674.34 30.6

01-360-4903 LEASE INTEREST REVENUE .00 .00 370,188.00 370,188.00 .0

01-360-4915 GIRDWOOD-POLICE CONTRACT 74,103.13 444,618.78 889,238.00 444,619.22 50.0

TOTAL MISCELLANEOUS 75,075.81 494,488.13 1,345,576.00 851,087.87 36.8

TRANSFERS & OTHER

01-390-4990 TRANSFER IN FROM  CVP FUND .00 715,154.00 715,154.00 .00 100.0

01-390-4994 TRANSFER IN FROM HARBOR .00 170,481.00 170,481.00 .00 100.0

01-390-4995 TRANSFER IN FROM WWS .00 43,650.00 43,650.00 .00 100.0

01-390-4996 TRANSFER IN FROM DELONG DOCK .00 14,300.00 14,300.00 .00 100.0

TOTAL TRANSFERS & OTHER .00 943,585.00 943,585.00 .00 100.0

TOTAL FUND REVENUE 119,980.25 1,967,073.70 5,589,998.00 3,622,924.30 35.2

BUDGET
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CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2026

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 08/10/2026    07:20PM    PAGE: 3

ADMIN

01-400-6000 SALARIES & WAGES 30,614.42 185,367.83 451,930.00 266,562.17 41.0

01-400-6030 FICA TAXES 1,458.78 3,924.52 5,202.00 1,277.48 75.4

01-400-6040 WORKER'S COMP. .00 7,573.05 1,657.00 (   5,916.05) 457.0

01-400-6050 ESC TAXES 150.48 1,416.96 3,588.00 2,171.04 39.5

01-400-6060 HEALTH & LIFE INSURANCE 1,752.94 22,060.90 79,545.00 57,484.10 27.7

01-400-6070 PERS RETIREMENT 4,351.26 24,806.29 76,094.00 51,287.71 32.6

01-400-6205 ADVERTISING .00 .00 2,500.00 2,500.00 .0

01-400-6220 BANK SERVICES CHARGES 697.90 4,475.84 7,500.00 3,024.16 59.7

01-400-6240 COMMUNITY SUPPORT-DONATIONS .00 .00 1,500.00 1,500.00 .0

01-400-6260 BAD DEBT EXPENSE .00 26,575.91 .00 (   26,575.91) .0

01-400-6280 DUES & SUBSCRIPTIONS 125.00 6,089.29 8,058.00 1,968.71 75.6

01-400-6410 INSURANCE - LIABILITY .00 13,196.09 27,143.00 13,946.91 48.6

01-400-6440 INSURANCE - PROPERTY .00 861.81 800.00 (   61.81) 107.7

01-400-6540 LICENSES & PERMITS (   100.00) 8,923.00 200.00 (   8,723.00) 4461.5

01-400-6541 PENALTIES & FEES .00 1,253.78 .00 (   1,253.78) .0

01-400-6565 OUTSIDE CONTRACTORS 6,600.00 55,064.91 122,900.00 67,835.09 44.8

01-400-6580 POSTAGE 500.00 2,500.00 3,774.00 1,274.00 66.2

01-400-6610 PROF. FEES - ACCOUNTING 28,592.88 28,592.88 27,783.00 (   809.88) 102.9

01-400-6620 PROF. FEES - APPRAISAL 4,500.00 7,500.00 25,523.00 18,023.00 29.4

01-400-6625 PROF. FEES - FINANCIAL SOFTWAR 1,350.00 7,344.00 25,918.00 18,574.00 28.3

01-400-6635 PROF. FEES - COMPUTER SUPPORT 507.50 3,279.82 1,250.00 (   2,029.82) 262.4

01-400-6636 PROF FEES - WEB SITE SUPPORT .00 .00 3,241.00 3,241.00 .0

01-400-6640 PROF. FEES-ENGINEERING 2,855.12 54,927.40 102,000.00 47,072.60 53.9

01-400-6645 PROF. FEES - GRANT ADM. .00 .00 30,000.00 30,000.00 .0

01-400-6650 PROF. FEES - LEGAL 58,159.41 161,386.59 88,000.00 (   73,386.59) 183.4

01-400-6700 PUBLICATIONS & SUBSCRIPTIONS .00 .00 630.00 630.00 .0

01-400-6735 EQUIPMENT AND FURNISHINGS .00 219.73 6,000.00 5,780.27 3.7

01-400-6770 TRAVEL, TRAINING & DEV. 68.25 27,885.27 21,000.00 (   6,885.27) 132.8

01-400-8150 SUPPLIES - CONSUMABLE 124.09 3,353.68 4,000.00 646.32 83.8

01-400-8550 SUPPLIES - OFFICE 247.01 247.01 7,000.00 6,752.99 3.5

01-400-8750 SUPPLIES - PRINTING .00 .00 2,310.00 2,310.00 .0

01-400-9000 UTILITIES - INTERNET 1,073.71 8,789.97 27,195.00 18,405.03 32.3

01-400-9070 UTILITIES - TELEPHONE 562.62 4,015.84 7,000.00 2,984.16 57.4

01-400-9100 MISCELLANEOUS EXPENSES .00 876.00 500.00 (   376.00) 175.2

01-400-9520 CAPITAL OUTLAY - EQUIPMENT .00 330.00 .00 (   330.00) .0

01-400-9530 CAPITAL OUTLAY-COMPUTER EQUIP .00 2,294.05 5,000.00 2,705.95 45.9

TOTAL ADMIN 144,191.37 675,132.42 1,176,741.00 501,608.58 57.4
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COUNCIL

01-401-6000 SALARIES & WAGES .00 .00 70,730.00 70,730.00 .0

01-401-6030 FICA TAXES .00 .00 1,012.00 1,012.00 .0

01-401-6040 WORKER'S COMP. .00 .00 322.00 322.00 .0

01-401-6050 ESC TAXES .00 .00 698.00 698.00 .0

01-401-6060 HEALTH & LIFE INSURANCE .00 .00 16,680.00 16,680.00 .0

01-401-6070 PERS RETIREMENT .00 .00 15,403.00 15,403.00 .0

01-401-6240 CITY COUNCIL-COMMUNITY SUPPORT 2,000.00 177,337.90 137,512.00 (   39,825.90) 129.0

01-401-6241 WEBSITE - CODE UPDATES .00 12,997.50 23,509.00 10,511.50 55.3

01-401-6280 DUES & SUBSCRIPTIONS 16.99 624.25 3,150.00 2,525.75 19.8

01-401-6325 FIREWORKS .00 .00 15,000.00 15,000.00 .0

01-401-6565 OUTSIDE CONTRACTORS 10,000.00 31,800.00 63,087.00 31,287.00 50.4

01-401-6580 POSTAGE .00 .00 500.00 500.00 .0

01-401-6600 PROF. FEES - AUDIT .00 .00 47,380.00 47,380.00 .0

01-401-6650 PROF. FEES - LEGAL 6,954.40 40,078.04 45,000.00 4,921.96 89.1

01-401-6770 TRAVEL, TRAINING & DEV. .00 9,650.34 14,500.00 4,849.66 66.6

01-401-6800 COUNCIL CHAMBER IMPROV .00 .00 6,000.00 6,000.00 .0

01-401-8550 SUPPLIES - OFFICE .00 72.05 1,300.00 1,227.95 5.5

01-401-9000 UTILITIES - INTERNET .00 .00 5,880.00 5,880.00 .0

01-401-9070 UTILITIES - TELEPHONE .00 .00 1,000.00 1,000.00 .0

01-401-9100 MISCELLANEOUS EXPENSES .00 .00 50,000.00 50,000.00 .0

01-401-9500 LOBBYIST FEES 10,500.00 63,000.00 138,915.00 75,915.00 45.4

TOTAL COUNCIL 29,471.39 335,560.08 657,578.00 322,017.92 51.0

ELECTIONS

01-420-6100 VOLUNTEER SUPPORT .00 .00 1,600.00 1,600.00 .0

01-420-8150 SUPPLIES - CONSUMABLE .00 .00 800.00 800.00 .0

TOTAL ELECTIONS .00 .00 2,400.00 2,400.00 .0
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PUBLIC SAFETY

01-510-6000 SALARIES & WAGES 64,563.43 400,681.13 955,847.00 555,165.87 41.9

01-510-6030 FICA TAXES 722.27 9,470.19 14,490.00 5,019.81 65.4

01-510-6040 WORKER'S COMP. .00 17,941.32 39,786.00 21,844.68 45.1

01-510-6050 ESC TAXES 3,871.26 6,524.04 9,422.00 2,897.96 69.2

01-510-6060 HEALTH & LIFE INSURANCE 7,359.98 46,051.00 170,729.00 124,678.00 27.0

01-510-6070 PERS RETIREMENT 6,824.21 55,011.07 168,253.00 113,241.93 32.7

01-510-6091 UNIFORM ALLOWANCE 120.00 760.00 3,150.00 2,390.00 24.1

01-510-6280 DUES & SUBSCRIPTIONS 19.09 298.95 788.00 489.05 37.9

01-510-6410 INSURANCE - LIABILITY .00 12,675.76 37,928.00 25,252.24 33.4

01-510-6420 INSURANCE - AUTO .00 1,985.00 10,080.00 8,095.00 19.7

01-510-6440 INSURANCE - PROPERTY .00 51.31 .00 (   51.31) .0

01-510-6540 LICENSES & PERMITS .00 .00 105.00 105.00 .0

01-510-6565 OUTSIDE CONTRACTORS 11,094.72 84,091.59 150,500.00 66,408.41 55.9

01-510-6570 PHYSICAL EXAMS .00 214.00 1,050.00 836.00 20.4

01-510-6580 POSTAGE .00 .00 210.00 210.00 .0

01-510-6635 PROF. FEES - COMPUTER SUPPORT 507.50 9,002.52 525.00 (   8,477.52) 1714.8

01-510-6700 PUBLICATIONS & SUBSCRIPTIONS .00 .00 420.00 420.00 .0

01-510-6735 EQUIPMENT PURCHASE .00 6,701.00 5,250.00 (   1,451.00) 127.6

01-510-6740 SMALL TOOLS .00 .00 5,250.00 5,250.00 .0

01-510-6770 TRAVEL, TRAINING & DEV. 1,300.00 8,078.32 6,300.00 (   1,778.32) 128.2

01-510-7100 BUILDING MAINT. .00 .00 2,625.00 2,625.00 .0

01-510-7350 REPAIRS - EQUIPMENT (   129.99) 473.57 3,150.00 2,676.43 15.0

01-510-7400 REPAIRS - VEHICLES 766.96 2,922.51 5,250.00 2,327.49 55.7

01-510-7750 GAS & OIL - VEHICLES 2,022.24 10,865.98 17,850.00 6,984.02 60.9

01-510-8150 SUPPLIES - CONSUMABLE 825.44 5,624.91 14,700.00 9,075.09 38.3

01-510-8950 SUPPLIES - UNIFORMS .00 2,495.00 4,200.00 1,705.00 59.4

01-510-9000 UTILITIES - INTERNET 954.36 5,966.55 29,550.00 23,583.45 20.2

01-510-9070 UTILITIES - TELEPHONE 1,171.84 6,883.88 14,700.00 7,816.12 46.8

01-510-9200 GRANT EXPENDITURES 27,133.09 27,133.09 35,044.00 7,910.91 77.4

01-510-9520 CAPITAL OUTLAY - EQUIPMENT .00 330.00 11,666.50 11,336.50 2.8

01-510-9525 CAPITAL - MOTOR POOL FUNDING .00 .00 25,750.00 25,750.00 .0

TOTAL PUBLIC SAFETY 129,126.40 722,232.69 1,744,568.50 1,022,335.81 41.4
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FIRE

01-520-6000 SALARIES & WAGES 7,668.80 43,294.76 102,735.00 59,440.24 42.1

01-520-6030 FICA TAXES 102.83 688.25 1,470.00 781.75 46.8

01-520-6040 WORKERS COMP .00 2,630.44 6,058.00 3,427.56 43.4

01-520-6050 ESC TAXES 76.90 401.20 1,014.00 612.80 39.6

01-520-6060 HEALTH & LIFE INSURANCE 1,585.39 10,927.72 23,829.00 12,901.28 45.9

01-520-6070 PERS RETIREMENT 1,687.16 7,027.62 22,381.00 15,353.38 31.4

01-520-6091 UNIFORM ALLOWANCE 20.00 140.00 500.00 360.00 28.0

01-520-6100 VOLUNTEER SUPPORT .00 1,716.29 6,000.00 4,283.71 28.6

01-520-6280 DUES & SUBSCRIPTIONS .00 .00 600.00 600.00 .0

01-520-6410 INSURANCE - LIABILITY .00 1,737.30 4,000.00 2,262.70 43.4

01-520-6420 INSURANCE - AUTO .00 1,363.33 3,500.00 2,136.67 39.0

01-520-6540 LICENSES & PERMITS .00 25.00 100.00 75.00 25.0

01-520-6570 PHYSICAL EXAMS .00 .00 300.00 300.00 .0

01-520-6580 POSTAGE .00 .00 500.00 500.00 .0

01-520-6735 EQUIPMENT PURCHASE .00 4,758.16 5,000.00 241.84 95.2

01-520-6750 TESTING .00 822.03 2,500.00 1,677.97 32.9

01-520-6770 TRAVEL, TRAINING & DEV. .00 151.90 8,000.00 7,848.10 1.9

01-520-7350 REPAIRS - EQUIPMENT .00 785.43 3,500.00 2,714.57 22.4

01-520-7400 REPAIRS - VEHICLES 1,410.08 7,077.56 3,000.00 (   4,077.56) 235.9

01-520-7750 GAS & OIL - VEHICLES .00 .00 2,000.00 2,000.00 .0

01-520-8550 SUPPLIES - OFFICE .00 246.58 1,250.00 1,003.42 19.7

01-520-8950 SUPPLIES - UNIFORMS .00 .00 5,000.00 5,000.00 .0

01-520-8970 SUPPLIES - SAFETY .00 1,212.49 1,000.00 (   212.49) 121.3

01-520-9000 UTILITIES - INTERNET 119.35 911.39 4,116.00 3,204.61 22.1

01-520-9070 UTILITIES - TELEPHONE 203.40 1,133.58 4,500.00 3,366.42 25.2

01-520-9520 CAPITAL OUTLAY - EQUIPMENT .00 330.00 5,000.00 4,670.00 6.6

01-520-9525 CAPITAL - MOTOR POOL FUNDING .00 .00 5,000.00 5,000.00 .0

TOTAL FIRE 12,873.91 87,381.03 222,853.00 135,471.97 39.2
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EMS

01-530-6000 SALARIES & WAGES 16,001.64 74,307.44 285,158.00 210,850.56 26.1

01-530-6030 FICA TAXES 376.88 2,344.61 9,848.00 7,503.39 23.8

01-530-6040 WORKER'S COMP. .00 3,604.39 23,456.00 19,851.61 15.4

01-530-6050 ESC TAXES 160.21 701.66 2,824.00 2,122.34 24.9

01-530-6060 HEALTH & LIFE INSURANCE 1,680.16 11,729.98 47,658.00 35,928.02 24.6

01-530-6070 PERS RETIREMENT 2,976.54 9,872.48 41,867.00 31,994.52 23.6

01-530-6091 UNIFORM ALLOWANCE 20.00 140.00 1,000.00 860.00 14.0

01-530-6100 EMS VOLUNTEER SUPPORT 345.00 3,773.19 4,000.00 226.81 94.3

01-530-6410 INSURANCE - LIABILITY .00 3,732.29 12,100.00 8,367.71 30.9

01-530-6420 INSURANCE - AUTO .00 2,259.73 4,840.00 2,580.27 46.7

01-530-6490 EMS-INSURANCE CLAIMS-DEDUCTIBL .00 .00 11,256.00 11,256.00 .0

01-530-6540 LICENSES & PERMITS .00 .00 200.00 200.00 .0

01-530-6565 OUTSIDE CONTRACTORS .00 449.80 24,000.00 23,550.20 1.9

01-530-6570 PHYSICAL EXAMS .00 202.00 400.00 198.00 50.5

01-530-6635 PROF. FEES - COMPUTER SUPPORT 745.77 4,025.59 .00 (   4,025.59) .0

01-530-6735 EQUIPMENT PURCHASE .00 .00 3,000.00 3,000.00 .0

01-530-6750 TESTING .00 .00 350.00 350.00 .0

01-530-6761 TRAINING - EMS SUPVSG MD 2,000.00 12,000.00 12,000.00 .00 100.0

01-530-6770 TRAVEL, TRAINING & DEV. 114.20 1,670.12 5,000.00 3,329.88 33.4

01-530-7350 REPAIRS - EQUIPMENT .00 548.66 5,000.00 4,451.34 11.0

01-530-7400 REPAIRS - VEHICLES 223.06 223.06 2,000.00 1,776.94 11.2

01-530-7750 GAS & OIL - VEHICLES .00 1,049.16 4,000.00 2,950.84 26.2

01-530-8150 SUPPLIES - CONSUMABLE 618.00 2,361.08 15,000.00 12,638.92 15.7

01-530-8550 SUPPLIES - OFFICE .00 .00 2,500.00 2,500.00 .0

01-530-8650 SUPPLIES AND DRUGS BILLABLE .00 3,254.20 5,000.00 1,745.80 65.1

01-530-8950 SUPPLIES - UNIFORMS .00 173.39 2,500.00 2,326.61 6.9

01-530-8970 SUPPLIES - SAFETY .00 539.85 1,000.00 460.15 54.0

01-530-9000 UTILITIES - INTERNET 119.35 1,672.65 12,000.00 10,327.35 13.9

01-530-9070 UTILITIES - TELEPHONE 50.48 302.94 2,500.00 2,197.06 12.1

01-530-9520 CAPITAL OUTLAY - EQUIPMENT .00 330.00 .00 (   330.00) .0

TOTAL EMS 25,431.29 141,268.27 540,457.00 399,188.73 26.1
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PUBLIC WORKS

01-600-6000 SALARIES & WAGES 25,849.14 148,774.10 392,169.00 243,394.90 37.9

01-600-6030 FICA TAXES 374.80 2,434.60 5,604.00 3,169.40 43.4

01-600-6040 WORKER'S COMP. .00 6,990.37 27,789.00 20,798.63 25.2

01-600-6050 ESC TAXES 258.49 1,406.43 3,865.00 2,458.57 36.4

01-600-6060 HEALTH & LIFE INSURANCE 6,614.55 39,053.02 97,677.00 58,623.98 40.0

01-600-6070 PERS RETIREMENT 5,686.81 34,464.28 85,348.00 50,883.72 40.4

01-600-6410 INSURANCE - LIABILITY .00 6,799.03 15,400.00 8,600.97 44.2

01-600-6420 INSURANCE - AUTO .00 1,362.09 5,225.00 3,862.91 26.1

01-600-6430 INSURANCE EQUIPMENT .00 2,529.24 4,950.00 2,420.76 51.1

01-600-6440 INSURANCE - PROPERTY .00 651.50 660.00 8.50 98.7

01-600-6540 LICENSES & FEES .00 .00 250.00 250.00 .0

01-600-6565 OUTSIDE CONTRACTORS .00 .00 5,000.00 5,000.00 .0

01-600-6570 PHYSICAL EXAMS .00 .00 800.00 800.00 .0

01-600-6635 PROF. FEES - COMPUTER SUPPORT 507.50 5,359.88 2,400.00 (   2,959.88) 223.3

01-600-6740 SMALL TOOLS AND EQUIPMENT .00 1,350.59 5,000.00 3,649.41 27.0

01-600-6770 TRAVEL, TRAINING & DEV. .00 50.00 2,000.00 1,950.00 2.5

01-600-7100 REPAIRS .00 .00 5,000.00 5,000.00 .0

01-600-7210 REPAIRS - ROADS 9,482.54 11,842.52 3,000.00 (   8,842.52) 394.8

01-600-7350 REPAIR & MAINTENANCE 101.52 8,534.34 50,000.00 41,465.66 17.1

01-600-7750 GAS & OIL - VEHICLES 935.09 5,252.51 28,000.00 22,747.49 18.8

01-600-8150 SUPPLIES - CONSUMABLE .00 403.18 1,500.00 1,096.82 26.9

01-600-8550 SUPPLIES - OFFICE .00 .00 1,500.00 1,500.00 .0

01-600-8950 SUPPLIES - UNIFORMS .00 .00 1,200.00 1,200.00 .0

01-600-8970 SUPPLIES - SAFETY .00 539.85 3,000.00 2,460.15 18.0

01-600-8995 SUPPLIES & MATERIALS 81.45 1,963.40 8,000.00 6,036.60 24.5

01-600-9000 UTILITIES - INTERNET 476.97 3,548.51 13,965.00 10,416.49 25.4

01-600-9010 UTILITIES - ELECTRICITY 659.62 4,216.57 14,000.00 9,783.43 30.1

01-600-9070 UTILITIES - TELEPHONE 57.35 344.34 1,750.00 1,405.66 19.7

01-600-9520 CAPITAL OUTLAY - EQUIPMENT .00 .00 13,000.00 13,000.00 .0

01-600-9900 INTERDEPARTMENT SUPPORT .00 .00 (   41,616.00) (   41,616.00) .0

TOTAL PUBLIC WORKS 51,085.83 287,870.35 756,436.00 468,565.65 38.1
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PROPERTY & FACILITIES

01-700-6210 B.T.I. CONDO FEES 1,812.53 10,875.18 23,932.00 13,056.82 45.4

01-700-6225 REFUND OIL TAXES .00 11,696.46 .00 (   11,696.46) .0

01-700-6410 INSURANCE - LIABILITY .00 1,180.00 4,620.00 3,440.00 25.5

01-700-6440 INSURANCE - PROPERTY .00 15,449.78 35,200.00 19,750.22 43.9

01-700-6565 PROP & FAC-CONTRACTED SERVICES 2,875.00 30,771.13 101,072.00 70,300.87 30.4

01-700-7100 REPAIRS - BUILDINGS .00 2,953.94 6,050.00 3,096.06 48.8

01-700-7350 REPAIRS - EQUIPMENT .00 502.85 1,500.00 997.15 33.5

01-700-8150 SUPPLIES - CONSUMABLE 991.10 3,591.10 3,152.00 (   439.10) 113.9

01-700-8550 JANITORIAL SUPPLIES .00 146.96 500.00 353.04 29.4

01-700-8970 SUPPLIES - SAFETY .00 .00 1,500.00 1,500.00 .0

01-700-9010 UTILITIES - ELECTRICITY 3,462.12 22,162.28 37,823.00 15,660.72 58.6

01-700-9040 UTILITIES - HEATING FUEL 709.98 14,075.03 23,100.00 9,024.97 60.9

01-700-9050 UTILITIES - SOLID WASTE 100.31 601.86 1,638.00 1,036.14 36.7

01-700-9095 UTILITIES - WATER/SEWER 54.98 1,081.71 1,757.00 675.29 61.6

01-700-9520 CAPITAL OUTLAY - EQUIPMENT .00 57,612.00 271,851.50 214,239.50 21.2

TOTAL PROPERTY & FACILITIES 10,006.02 172,700.28 513,695.50 340,995.22 33.6

PARKS AND RECREATION

01-800-6000 SALARIES AND WAGES .00 .00 63,876.00 63,876.00 .0

01-800-6030 FICA TAXES .00 .00 911.00 911.00 .0

01-800-6040 WORKER'S COMP .00 .00 290.00 290.00 .0

01-800-6050 ESC TAX .00 .00 629.00 629.00 .0

01-800-6060 HEALTH & LIFE INSURANCE .00 .00 23,829.00 23,829.00 .0

01-800-6070 PERS RETIREMENT .00 .00 13,887.00 13,887.00 .0

01-800-6565 OUTSIDE CONTRACTORS .00 2,650.00 42,350.00 39,700.00 6.3

01-800-6740 SMALL TOOLS AND EQUIPMENT 253.22 3,790.20 10,000.00 6,209.80 37.9

01-800-7350 REPAIRS EQUIPMENT .00 9.25 500.00 490.75 1.9

01-800-8950 SUPPLIES AND MATERIALS 681.10 1,581.06 10,000.00 8,418.94 15.8

01-800-9050 UTILITIES - SOLID WASTE 942.87 942.87 8,103.00 7,160.13 11.6

01-800-9200 GRANT EXPENDITURES .00 .00 10,000.00 10,000.00 .0

01-800-9520 CAPITAL OUTLAY - EQUIPMENT .00 .00 15,000.00 15,000.00 .0

TOTAL PARKS AND RECREATION 1,877.19 8,973.38 199,375.00 190,401.62 4.5

TRANSFERS TO OTHER FUNDS

01-990-9990 TRANSFER OUT .00 409,100.00 409,100.00 .00 100.0

01-990-9991 TRANSFER TO F 14  EQUIP REP PW .00 25,000.00 25,000.00 .00 100.0

01-990-9993 TRANSFER OUT TO F50 W/S .00 23,341.00 23,341.00 .00 100.0

01-990-9998 TRANSFER OUT TO F72 GF MRRF .00 330,000.00 330,000.00 .00 100.0

TOTAL TRANSFERS TO OTHER FUNDS .00 787,441.00 787,441.00 .00 100.0

TOTAL FUND EXPENDITURES 404,063.40 3,218,559.50 6,601,545.00 3,382,985.50 48.8
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NET REVENUE OVER EXPENDITURES (   284,083.15) (   1,251,485.80) (   1,011,547.00) 239,938.80 (123.7)
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TAXES - REVENUE

20-310-4008 CRUISE SHIP TAX .00 1,445,005.00 1,625,000.00 179,995.00 88.9

TOTAL TAXES - REVENUE .00 1,445,005.00 1,625,000.00 179,995.00 88.9

INVESTMENT EARNINGS

20-360-4900 EARNINGS ON INVESTMENT 881.06 2,068.89 2,000.00 (                     68.89) 103.4

TOTAL INVESTMENT EARNINGS 881.06 2,068.89 2,000.00 (                     68.89) 103.4

TOTAL FUND REVENUE 881.06 1,447,073.89 1,627,000.00 179,926.11 88.9
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EXPENDITURES

20-400-6240 MUSEUM SUPPORT - DONATIONS .00 20,000.00 20,000.00 .00 100.0

20-400-6565 CONTRACTED SERVICES .00 3,835.54 89,169.26 85,333.72 4.3

20-400-8150 SUPPLIES .00 5,103.24 .00 (   5,103.24) .0

20-400-9070 UTILITIES - TELEPHONE 44.74 102.25 .00 (   102.25) .0

TOTAL EXPENDITURES 44.74 29,041.03 109,169.26 80,128.23 26.6

TRANSFERS OUT

20-990-9200 PROJECTS 193,973.30 193,973.30 25,000.00 (   168,973.30) 775.9

20-990-9990 TRANSFER TO GENERAL FUND .00 735,654.00 735,654.00 .00 100.0

20-990-9992 TRANSFER TO HARBOR FUND #51 .00 17,938.00 17,938.00 .00 100.0

TOTAL TRANSFERS OUT 193,973.30 947,565.30 778,592.00 (   168,973.30) 121.7

TOTAL FUND EXPENDITURES 194,018.04 976,606.33 887,761.26 (   88,845.07) 110.0

NET REVENUE OVER EXPENDITURES (   193,136.98) 470,467.56 739,238.74 268,771.18 63.6
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CHARGES FOR SERVICES

50-340-4300 WATER SERVICE CHARGES 50,274.96 126,642.18 310,000.00 183,357.82 40.9

50-340-4350 WASTE WATER SERVICE CHARGES 10,614.40 50,388.24 96,000.00 45,611.76 52.5

TOTAL CHARGES FOR SERVICES 60,889.36 177,030.42 406,000.00 228,969.58 43.6

MISCELLANEOUS

50-360-4902 INVESTMENT INTEREST 8,339.43 20,777.86 30,000.00 9,222.14 69.3

50-360-4905 COLLECTION OF DOUBTFUL ACCOUNT .00 1,063.86 .00 (   1,063.86) .0

50-360-4910 MISCELLANEOUS INCOME 276.99 1,219.35 500.00 (   719.35) 243.9

TOTAL MISCELLANEOUS 8,616.42 23,061.07 30,500.00 7,438.93 75.6

PROPERTY & SURPLUS SALES

50-390-4990 TRANSFERS IN .00 23,341.00 46,682.00 23,341.00 50.0

TOTAL PROPERTY & SURPLUS SALES .00 23,341.00 46,682.00 23,341.00 50.0

TOTAL FUND REVENUE 69,505.78 223,432.49 483,182.00 259,749.51 46.2
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WATER & WASTE WATER OPERATING

50-800-6000 SALARIES & WAGES 11,628.07 72,699.88 162,793.00 90,093.12 44.7

50-800-6030 FICA TAXES 168.59 1,200.19 2,322.00 1,121.81 51.7

50-800-6040 WORKER'S COMP. .00 3,108.12 7,040.00 3,931.88 44.2

50-800-6050 ESC TAXES (   265.97) 250.05 1,601.00 1,350.95 15.6

50-800-6060 HEALTH & LIFE INSURANCE 2,072.18 13,496.37 33,369.00 19,872.63 40.5

50-800-6070 PERS RETIREMENT 2,492.90 16,326.43 33,570.00 17,243.57 48.6

50-800-6091 UNIFORM ALLOWANCE .00 .00 1,000.00 1,000.00 .0

50-800-6220 BANK SERVICE CHARGES .00 .00 1,000.00 1,000.00 .0

50-800-6265 DEBT INTEREST EXPENSE .00 .00 19,399.00 19,399.00 .0

50-800-6270 DEPRECIATION .00 .00 470,087.00 470,087.00 .0

50-800-6271 GRANT FUNDED 71,522.82 71,522.82 .00 (   71,522.82) .0

50-800-6280 DUES & SUBSCRIPTIONS .00 .00 500.00 500.00 .0

50-800-6410 INSURANCE - LIABILITY .00 3,293.81 8,030.00 4,736.19 41.0

50-800-6440 INSURANCE - PROPERTY .00 4,369.26 6,050.00 1,680.74 72.2

50-800-6540 LICENSES & PERMITS .00 805.00 1,200.00 395.00 67.1

50-800-6565 OUTSIDE CONTRACTORS .00 .00 10,000.00 10,000.00 .0

50-800-6570 PHYSICAL EXAMS .00 .00 500.00 500.00 .0

50-800-6580 POSTAGE .00 .00 1,300.00 1,300.00 .0

50-800-6635 PROF. FEES - COMPUTER SUPPORT 507.50 2,768.43 1,200.00 (   1,568.43) 230.7

50-800-6740 SMALL TOOLS .00 .00 2,500.00 2,500.00 .0

50-800-6750 TESTING WATER/SEWER 1,075.00 3,225.00 10,000.00 6,775.00 32.3

50-800-6770 TRAVEL, TRAINING & DEV. .00 120.71 5,000.00 4,879.29 2.4

50-800-7100 REPAIRS - BUILDING .00 .00 5,000.00 5,000.00 .0

50-800-7350 REPAIRS - EQUIPMENT 1,660.18 4,446.26 5,000.00 553.74 88.9

50-800-7650 REPAIRS - SYSTEM .00 .00 5,000.00 5,000.00 .0

50-800-7750 GAS & OIL - VEHICLES 177.01 3,137.85 5,000.00 1,862.15 62.8

50-800-8550 SUPPLIES - OFFICE .00 .00 500.00 500.00 .0

50-800-8950 UNIFORMS .00 .00 500.00 500.00 .0

50-800-8970 SUPPLIES - SAFETY .00 719.80 1,500.00 780.20 48.0

50-800-8995 SUPPLIES & MATERIALS 244.00 257.80 5,000.00 4,742.20 5.2

50-800-9000 UTILITIES -INTERNET 476.97 2,557.72 13,230.00 10,672.28 19.3

50-800-9010 UTILITIES - ELECTRICITY 4,040.15 22,056.59 32,000.00 9,943.41 68.9

50-800-9040 UTILITIES - HEATING FUEL 257.79 1,160.73 3,200.00 2,039.27 36.3

50-800-9070 UTILITIES - TELEPHONE 135.69 814.26 1,000.00 185.74 81.4

50-800-9575 BOND PRINCIPAL .00 33,474.66 .00 (   33,474.66) .0

50-800-9580 CAPITAL OUTLAY - W/WW 6,680.00 14,960.00 33,015.00 18,055.00 45.3

50-800-9900 TRANSFER OUT TO GF .00 43,650.00 43,650.00 .00 100.0

50-800-9901 TRANSFERS OUT - OTHER .00 9,000.00 9,000.00 .00 100.0

TOTAL WATER & WASTE WATER OPERATING 102,872.88 329,421.74 941,056.00 611,634.26 35.0

TOTAL FUND EXPENDITURES 102,872.88 329,421.74 941,056.00 611,634.26 35.0

NET REVENUE OVER EXPENDITURES (   33,367.10) (   105,989.25) (   457,874.00) (   351,884.75) (  23.2)
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CHARGES FOR SERVICES

51-340-4251 USER FEES & PERMITS .00 .00 3,000.00 3,000.00 .0

51-340-4399 MOORAGE - TRANSIENT WINTER .00 5,898.59 35,000.00 29,101.41 16.9

51-340-4401 MOORAGE - PREFERENTIAL .00 824,076.67 550,000.00 (   274,076.67) 149.8

51-340-4402 MOORAGE - TRANSIENT 73,091.64 281,565.47 535,000.00 253,434.53 52.6

51-340-4403 BOAT LIFT FEES 406.47 1,016.18 .00 (   1,016.18) .0

51-340-4404 UTILITY FEES 7,123.46 35,660.58 63,000.00 27,339.42 56.6

51-340-4406 WHARFAGE FEES 394.70 1,088.40 5,000.00 3,911.60 21.8

51-340-4407 VESSEL TOW FEES .00 .00 1,000.00 1,000.00 .0

51-340-4409 WAITING LIST FEES 200.00 5,950.00 20,000.00 14,050.00 29.8

51-340-4410 PUMP OUT FEES .00 225.00 1,000.00 775.00 22.5

51-340-4411 LAUNCH FEES 4,370.00 30,370.00 125,000.00 94,630.00 24.3

51-340-4412 SHOWERS 915.00 1,285.00 3,700.00 2,415.00 34.7

51-340-4413 GRID 145.00 675.70 3,000.00 2,324.30 22.5

51-340-4414 VESSEL MAINTENANCE 150.00 225.00 1,000.00 775.00 22.5

51-340-4415 DRY STORAGE FEES .00 1,154.58 5,300.00 4,145.42 21.8

51-340-4416 PARKING - ANNUAL 6,250.00 25,000.00 48,000.00 23,000.00 52.1

51-340-4426 PARKING DAILY 13,311.33 16,883.43 129,000.00 112,116.57 13.1

51-340-4427 KAYAK LAUNCH FEES .00 .00 2,500.00 2,500.00 .0

51-340-4428 ENVIRONMENTAL FEE 103.25 283.75 2,205.00 1,921.25 12.9

51-340-4445 MISC. SERVICES .00 3,253.05 5,000.00 1,746.95 65.1

TOTAL CHARGES FOR SERVICES 106,460.85 1,234,611.40 1,537,705.00 303,093.60 80.3

LEASE INCOME

51-345-4512 LEASE - ARRC NET OF  RR SHARE 8,433.43 54,720.58 59,787.00 5,066.42 91.5

51-345-4513 LEASE CREDITS (CONTRA) .00 (   14,779.95) (   55,571.00) (   40,791.05) (  26.6)

51-345-4515 LEASE - GARBAGE REVENUE 2,450.00 7,770.00 8,750.00 980.00 88.8

TOTAL LEASE INCOME 10,883.43 47,710.63 12,966.00 (   34,744.63) 368.0

OTHER REVENUE

51-360-4416 STORAGE IN LIEU OF LEASE .00 .00 2,500.00 2,500.00 .0

51-360-4417 FUEL FLOAT INCOME .00 978.68 38,000.00 37,021.32 2.6

51-360-4430 CAMPING 1,707.04 2,458.04 25,000.00 22,541.96 9.8

51-360-4900 INTEREST & LATE FEES ON A/R 46.19 454.40 87,141.00 86,686.60 .5

51-360-4902 INVESTMENT INTEREST 5,520.90 14,769.67 40,000.00 25,230.33 36.9

51-360-4910 MISCELLANEOUS INCOME .00 .00 1,500.00 1,500.00 .0

51-360-4957 AMORTIZATION OF BOND PREMIUM .00 .00 8,843.00 8,843.00 .0

TOTAL OTHER REVENUE 7,274.13 18,660.79 202,984.00 184,323.21 9.2
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TRANSFERS IN -OTHER

51-390-4991 TRANSFER FROM CPV FUND .00 17,938.00 17,938.00 .00 100.0

51-390-4993 TRANSFER FROM F73 MRRF .00 487,208.00 487,208.00 .00 100.0

TOTAL TRANSFERS IN -OTHER .00 505,146.00 505,146.00 .00 100.0

TOTAL FUND REVENUE 124,618.41 1,806,128.82 2,258,801.00 452,672.18 80.0
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HARBOR OPERATIONS EXP

51-800-6000 SALARIES & WAGES 46,011.42 270,988.03 661,689.00 390,700.97 41.0

51-800-6030 FICA TAXES 1,154.85 6,120.61 11,858.00 5,737.39 51.6

51-800-6040 WORKER'S COMP. .00 13,198.11 3,047.00 (              10,151.11) 433.2

51-800-6050 ESC TAXES (                   991.13) 870.40 6,597.00 5,726.60 13.2

51-800-6060 HEALTH & LIFE INSURANCE 8,774.09 59,750.89 193,619.00 133,868.11 30.9

51-800-6070 PERS RETIREMENT 8,269.74 54,998.13 135,296.00 80,297.87 40.7

51-800-6220 BANK SERVICE CHARGES 9,672.63 47,145.38 20,000.00 (              27,145.38) 235.7

51-800-6265 BOND INTEREST EXPENSE .00 143,550.00 306,343.00 162,793.00 46.9

51-800-6270 DEPRECIATION .00 .00 1,280,000.00 1,280,000.00 .0

51-800-6275 AMORTIZATION EXPENSE .00 .00 23,760.00 23,760.00 .0

51-800-6280 DUES & SUBSCRIPTIONS .00 365.00 250.00 (                   115.00) 146.0

51-800-6410 INSURANCE - LIABILITY .00 26,391.85 58,425.00 32,033.15 45.2

51-800-6420 INSURANCE - AUTO .00 374.18 1,500.00 1,125.82 25.0

51-800-6430 INSURANCE EQUIPMENT .00 289.68 815.00 525.32 35.5

51-800-6440 INSURANCE - PROPERTY .00 63,665.13 72,000.00 8,334.87 88.4

51-800-6565 OUTSIDE CONTRACTORS 209.51 1,133.13 80,000.00 78,866.87 1.4

51-800-6570 PHYSICAL EXAMS .00 .00 150.00 150.00 .0

51-800-6580 POSTAGE 200.00 800.00 3,500.00 2,700.00 22.9

51-800-6635 PROF. FEES - COMPUTER SUPPORT 3,882.50 13,791.54 3,200.00 (              10,591.54) 431.0

51-800-6650 PROF. FEES - LEGAL .00 .00 2,000.00 2,000.00 .0

51-800-6700 PUBLICATIONS&SUBS. .00 .00 200.00 200.00 .0

51-800-6730 EQUIPMENT RENTAL .00 .00 2,000.00 2,000.00 .0

51-800-6740 SMALL TOOLS .00 .00 2,500.00 2,500.00 .0

51-800-6770 TRAVEL, TRAINING & DEV. .00 2,025.30 6,000.00 3,974.70 33.8

51-800-6780 WASTE DISPOSAL - EVOS .00 807.30 500.00 (                   307.30) 161.5

51-800-7100 REPAIRS - BUILDINGS .00 68.88 5,000.00 4,931.12 1.4

51-800-7350 REPAIRS - EQUIPMENT 909.22 3,056.26 3,500.00 443.74 87.3

51-800-7400 REPAIRS - VEHICLES 97.96 1,138.78 1,000.00 (                   138.78) 113.9

51-800-7500 PARKING LOT MAINTENANCE .00 .00 500.00 500.00 .0

51-800-7610 REPAIRS - UTILITIES .00 3,719.89 5,000.00 1,280.11 74.4

51-800-7750 GAS & OIL - VEHICLES 681.20 3,317.18 5,000.00 1,682.82 66.3

51-800-7800 REPAIRS - FACILITIES 819.94 1,098.59 3,000.00 1,901.41 36.6

51-800-7820 REPAIRS - DOCKS .00 2,408.85 5,000.00 2,591.15 48.2

51-800-8150 SUPPLIES - CONSUMABLE 327.75 12,027.35 19,475.00 7,447.65 61.8

51-800-8200 SUPPLIES - PARKING .00 .00 1,000.00 1,000.00 .0

51-800-8400 SUPPLIES - FIRE SUPPRESSION .00 .00 1,000.00 1,000.00 .0

51-800-8550 SUPPLIES - OFFICE 264.83 2,167.62 5,500.00 3,332.38 39.4

51-800-8950 SUPPLIES - UNIFORMS .00 .00 2,500.00 2,500.00 .0

51-800-8970 SUPPLIES - SAFETY .00 1,140.82 2,500.00 1,359.18 45.6

51-800-9000 UTILITIES - INTERNET 965.00 6,602.81 26,460.00 19,857.19 25.0

51-800-9010 UTILITIES - ELECTRICITY 5,993.97 48,957.96 79,000.00 30,042.04 62.0

51-800-9040 UTILITIES - HEATING FUEL 187.61 3,513.79 4,000.00 486.21 87.8

51-800-9050 UTILITIES - SOLID WASTE 10,958.66 49,393.35 165,000.00 115,606.65 29.9

51-800-9070 UTILITIES - TELEPHONE 338.67 1,519.54 2,000.00 480.46 76.0

51-800-9095 UTILITIES - WATER/WASTEWATER 2,696.60 6,295.05 24,000.00 17,704.95 26.2

51-800-9510 SNOW REMOVAL .00 .00 41,616.00 41,616.00 .0

51-800-9520 CAPITAL OUTLAY - EQUIPMENT .00 330.00 29,667.00 29,337.00 1.1

51-800-9900 TRANSFER OUT TO GF .00 170,481.00 170,481.00 .00 100.0

TOTAL HARBOR OPERATIONS EXP 101,425.02 1,023,502.38 3,477,448.00 2,453,945.62 29.4
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CAPITAL OUTLAY - FROM RESERVE

51-900-9575 BOND PRINCIPAL .00 90,000.00 180,864.00 90,864.00 49.8

TOTAL CAPITAL OUTLAY - FROM RESERVE .00 90,000.00 180,864.00 90,864.00 49.8

TOTAL FUND EXPENDITURES 101,425.02 1,113,502.38 3,658,312.00 2,544,809.62 30.4

NET REVENUE OVER EXPENDITURES 23,193.39 692,626.44 (   1,399,511.00) (   2,092,137.44) 49.5
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CHARGES FOR SERVICES

53-341-4251 USER FEES & PERMITS .00 3,000.00 3,000.00 .00 100.0

53-341-4402 MOORAGE - TRANSIENT .00 .00 5,000.00 5,000.00 .0

53-341-4404 UTILITY FEES 5,085.98 5,085.98 15,000.00 9,914.02 33.9

53-341-4406 WHARFAGE FEES .00 .00 100,000.00 100,000.00 .0

TOTAL CHARGES FOR SERVICES 5,085.98 8,085.98 123,000.00 114,914.02 6.6

SOURCE 360

53-360-4901 INTEREST ON BANK ACCO .00 .00 20,000.00 20,000.00 .0

53-360-4902 INVESTMENT INTEREST 6,167.55 15,259.84 .00 (              15,259.84) .0

TOTAL SOURCE 360 6,167.55 15,259.84 20,000.00 4,740.16 76.3

TOTAL FUND REVENUE 11,253.53 23,345.82 143,000.00 119,654.18 16.3
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DEPARTMENT 801

53-801-6000 SALARES & WAGES 7,472.71 24,314.20 57,204.00 32,889.80 42.5

53-801-6030 FICA/MEDICARE 102.98 347.16 950.00 602.84 36.5

53-801-6040 WORKER'S COMP. .00 .00 264.00 264.00 .0

53-801-6050 ESC TAXES (   171.47) (   50.53) 572.00 622.53 (    8.8)

53-801-6060 HEALTH & LIFE INSURANCE 1,647.85 3,295.70 16,085.00 12,789.30 20.5

53-801-6070 PERS RETIREMENT 1,643.94 4,865.95 12,157.00 7,291.05 40.0

53-801-6270 DEPRECIATION .00 .00 554,000.00 554,000.00 .0

53-801-6410 INSURANCE - LIABILITY .00 5,194.11 12,000.00 6,805.89 43.3

53-801-6440 INSURANCE - PROPERTY .00 26,167.29 16,200.00 (   9,967.29) 161.5

53-801-6565 OUTSIDE CONTRACTORS 9,952.63 15,156.51 52,956.00 37,799.49 28.6

53-801-6730 EQUIPMENT RENTAL .00 .00 1,000.00 1,000.00 .0

53-801-6740 SMALL TOOLS .00 .00 1,000.00 1,000.00 .0

53-801-6780 WASTE DISPOSAL - EVOS .00 .00 12,000.00 12,000.00 .0

53-801-7350 REPAIRS - EQUIPMENT .00 .00 1,000.00 1,000.00 .0

53-801-7750 GAS & OIL - VEHICLES .00 .00 500.00 500.00 .0

53-801-7820 REPAIRS - DOCKS .00 .00 45,000.00 45,000.00 .0

53-801-8150 SUPPLIES - CONSUMABLE .00 .00 5,000.00 5,000.00 .0

53-801-8400 SUPPLIES - FIRE SUPPRESSION .00 .00 1,000.00 1,000.00 .0

53-801-8950 SUPPLIES - UNIFORMS .00 .00 500.00 500.00 .0

53-801-8970 SUPPLIES - SAFETY .00 .00 2,000.00 2,000.00 .0

53-801-9010 UTILITIES - ELECTRICITY 2,696.93 6,739.20 10,000.00 3,260.80 67.4

53-801-9050 UTILITIES - SOLID WASTE .00 .00 2,000.00 2,000.00 .0

53-801-9095 UTILITIES - WATER/WASTEWATER .00 .00 1,000.00 1,000.00 .0

53-801-9900 TRANSFER OUT TO GF .00 14,300.00 14,300.00 .00 100.0

TOTAL DEPARTMENT 801 23,345.57 100,329.59 818,688.00 718,358.41 12.3

CAPITAL OUTLAY

53-900-9540 CAP EXP EMERGENCY REPAIRS .00 .00 10,000.00 10,000.00 .0

TOTAL CAPITAL OUTLAY .00 .00 10,000.00 10,000.00 .0

TOTAL FUND EXPENDITURES 23,345.57 100,329.59 828,688.00 728,358.41 12.1

NET REVENUE OVER EXPENDITURES (   12,092.04) (   76,983.77) (   685,688.00) (   608,704.23) (  11.2)
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OTHER REVENUE

60-360-4910 VEHICLE RENT .00 .00 30,750.00 30,750.00 .0

TOTAL OTHER REVENUE .00 .00 30,750.00 30,750.00 .0

TRANSFERS IN

60-390-4990 TRANSFERS IN .00 89,486.90 .00 (   89,486.90) .0

TOTAL TRANSFERS IN .00 89,486.90 .00 (   89,486.90) .0

TOTAL FUND REVENUE .00 89,486.90 30,750.00 (   58,736.90) 291.0
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MOTOR POOL OPERATING

60-800-6270 DEPRECIATION .00 .00 34,805.00 34,805.00 .0

TOTAL MOTOR POOL OPERATING .00 .00 34,805.00 34,805.00 .0

TOTAL FUND EXPENDITURES .00 .00 34,805.00 34,805.00 .0

NET REVENUE OVER EXPENDITURES .00 89,486.90 (                4,055.00) (              93,541.90) 2206.8
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SOURCE 390

72-390-4990 TRANSFERS-IN .00 352,287.76 350,500.00 (                1,787.76) 100.5

TOTAL SOURCE 390 .00 352,287.76 350,500.00 (                1,787.76) 100.5

TOTAL FUND REVENUE .00 352,287.76 350,500.00 (                1,787.76) 100.5
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EXPENDITURES

72-800-6740 SMALL TOOLS AND EQUIPMENT .00 11,839.84 .00 (              11,839.84) .0

TOTAL EXPENDITURES .00 11,839.84 .00 (              11,839.84) .0

DEPARTMENT 900

72-900-9200 CAPITAL EXPENDITURES .00 15,729.79 327,500.00 311,770.21 4.8

TOTAL DEPARTMENT 900 .00 15,729.79 327,500.00 311,770.21 4.8

TOTAL FUND EXPENDITURES .00 27,569.63 327,500.00 299,930.37 8.4

NET REVENUE OVER EXPENDITURES .00 324,718.13 23,000.00 (            301,718.13) 1411.8
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SOURCE 340

73-340-4405 WATER-BORNE PASSENGER FEES 1,768.00 19,423.24 520,000.00 500,576.76 3.7

TOTAL SOURCE 340 1,768.00 19,423.24 520,000.00 500,576.76 3.7

TOTAL FUND REVENUE 1,768.00 19,423.24 520,000.00 500,576.76 3.7
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NON-GRANT EXPENDITURES

73-800-9205 HARBOR RENOVATION .00 15,238.23 .00 (              15,238.23) .0

TOTAL NON-GRANT EXPENDITURES .00 15,238.23 .00 (              15,238.23) .0

WHITTIER SBH RE PHASE II

73-901-9205 HARBOR RENOVATION .00 .00 466,400.00 466,400.00 .0

73-901-9990 TRANSFERED OUT .00 487,208.00 487,208.00 .00 100.0

TOTAL WHITTIER SBH RE PHASE II .00 487,208.00 953,608.00 466,400.00 51.1

TOTAL FUND EXPENDITURES .00 502,446.23 953,608.00 451,161.77 52.7

NET REVENUE OVER EXPENDITURES 1,768.00 (            483,022.99) (            433,608.00) 49,414.99 (111.4)
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SOURCE 360

75-360-4000 STATE GRANT FUNDS .00 .00 75,000.00 75,000.00 .0

TOTAL SOURCE 360 .00 .00 75,000.00 75,000.00 .0

TRANSFERS FROM OTHER FUNDS

75-390-4992 TRANSFERS-IN OTHER .00 9,000.00 9,000.00 .00 100.0

TOTAL TRANSFERS FROM OTHER FUNDS .00 9,000.00 9,000.00 .00 100.0

TOTAL FUND REVENUE .00 9,000.00 84,000.00 75,000.00 10.7
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GRANT EXPENDITURES

75-900-9200 CAPITAL EQUIPMENT .00 .00 75,000.00 75,000.00 .0

TOTAL GRANT EXPENDITURES .00 .00 75,000.00 75,000.00 .0

DEPARTMENT 901

75-901-9990 TRANSFERS OUT .00 17,500.00 17,500.00 .00 100.0

TOTAL DEPARTMENT 901 .00 17,500.00 17,500.00 .00 100.0

TOTAL FUND EXPENDITURES .00 17,500.00 92,500.00 75,000.00 18.9

NET REVENUE OVER EXPENDITURES .00 (                8,500.00) (                8,500.00) .00 (100.0)
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 WHITTIER PARKS & REC   

REGULAR MEETING 

August 4, 2026 6:30pm 

MINUTES 

Assign recorder: Jamie Loan 

Attendance:   Victor Shen, Heather Brazelton, Jamie Loan 

Meeting Begins: 9:59pm 

New Business 

 Parks:  
o Park updates- the city will begin clearing the proposed park area around the 

school. Victor took some students down to Smitty’s and they worked on gravel 
placement and clearing the area. 

o AARP grant – we need to secure the toolkit from Shelby and Jackie has it on her 
list to order the kayak rack.  

 Recreation:  
o Kayak rack signage and usage – we need to order signs, potentially something 

about them being personally owned. 
 Trails: 

o July 11th trail day recap – Heather and Great Whittier were able to donate extra 
food for the cookout, and it made it super easy. Many users have been posting 
and commenting that they love the upgrades and work that has been done on 
the Connector and Horsetail Trails. 

o August 8th trail day – Jamie will place the order for cookout food and be there on 
Saturday.  

o Alaska Trails pro crew work complete – worked on drainage areas, built a new 
section of trail, and people have really enjoyed using it. Right now it looks a little 
rough only because they made some major improvements, but it will be better 
for long term use and look better aesthetically next year. 

 Other:  
o Slug Out – August 10th. Charla is bringing own the tent, literature, and snacks. 

She will meet Jamie at Smitty’s to set up, and they will run the event from there. 
Locals who know the area that could volunteer to lead a group to other locations  
would be helpful. 

o Fall projects 
 National Public Lands Day Sept 26th  

 Clean up – we would like to organize a fall clean up  
 Party 

 
New Tasks/to do:  

1. Aubrey will follow up with Jason Cates about “Kids Don’t Float” at Smitty’s and 
new micropark 
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2. Ben will follow up with the Ferry Terminal manager for possible use of covered 
area in the future. 

3. Trail Day – July 11th, BBQ at 4pm, Aubrey may be able to help, Ben can help set up and grill. 

Jamie will order food and have it in Whittier. 

4. Jamie will print slug out flyers 
5. Jamie will facilitate the Aug 8th cookout 
6. Victor will start the planning process for the clean up 

Next meeting date: Sept 8th 

Adjournment: 10:22pm 
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