
 

City Council Regular Meeting Agenda 

August 19, 2025 at 7:00 PM 

City Council Chambers, Whittier Alaska 

 
 

 

Mayor: Daniel Blair 

City Manager: Jackie C. Wilde 

City Clerk: Shelby Carlson 

City Attorney: Holly Wells 

Council Members: Victor Shen, Seat A, Tom Wagner, Seat B, Jamie Loan, Seat C, Renner 
Macaltao, Seat D, David Pinquoch, Seat E, Peter Denmark, Seat F 

 

Call to Order 

Opening Ceremony 

Roll Call 

Citizen Comments on Any Agenda Item Except Those Items Scheduled For Public 
Hearing: Those who have signed in will be given the first opportunity to speak on any agenda 
item except those scheduled for Public Hearing. Time is limited to two (2) minutes per speaker 
and thirty (30) minutes total time for this agenda item. 

Approval of Agenda and Consent Agenda: Approval of Consent Agenda passes all routine 
items indicated by asterisk (*).  Consent Agenda items are not considered separately unless a 
council member requests. In the event of such a request, the item is returned to the Regular 
Agenda  

Conflict of Interest: Immediately after the Council approves the agenda at a regular or special 
meeting, each Council member shall declare any financial interest in a matter appearing on the 
agenda. Any Council member or member of the public present at the meeting may question 
whether another Council member has a financial interest in a matter appearing on the agenda. 

Presentations and Reports 

1. Presentations 

    A. City Manager's Monthly Wilde Recognition 

    B. Years of Service 

2. Mayor’s Report 

3. Vice Mayor’s Report 

4. City Manager Report – City Manager’s Report includes, among other things, the Finance 
Director Report and the Water/Wastewater Manager Report  

5. City Attorney Report 
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Public Hearings 

6. Ordinance 2025-003 Amending WMC 2.10.038 “Definitions” and 2.16.010 “City Manager” 
and Adding WMC 2.26.060 “Finance Director” and WMC 2.26.070 “Duties of the Finance 
Director” to Update Position Titles and Align the Code With Title 29 of the Alaska Statutes 
and Current Organizational Practices and Repealing WMC 2.26.080 “Executive Assistant,” 
2.26.090 “Duties of Executive Assistant,” and WMC Chapter 2.15 “Director of 
Administration” to Remove the Executive Assistant and Director of Administration Positions 
From the Code 

Ordinances for Introduction – None  

Resolutions 

7. Resolution 2025-027 Approving a Letter of Support to the Alaska Department of Public 
Safety and the Alaska Department of Law Requesting That Any Penalties in Certain 
Pending Cases Not Preclude Participation in Local Elections or Attainment of Citizenship 
(Postponed from July 15, 2025 Meeting) 

8. Resolution 2025-028 Affirming Support for Ongoing City Efforts with State and Regional 
Partners to Plan and Implement Infrastructure Improvements to Address Increased Cruise 
Ship Traffic and Community Needs 

9. Resolution 2025-029 Authorizing the Purchase of a 2025 CAT 160 Motor Grader Including 
Associated Equipment, Freight, Hydraulic Plow and Snow Wing, and Six-Year Extended 
Warranty, Financed via Capital Lease in the Amount of $445,750 Plus Interest, as 
Approved in the 2025 Budget  

10. Resolution 2025-030 Submitting to the Qualified Voters at the Regular City Election on 
October 7, 2025, a Non-Binding Advisory Ballot Question Regarding Returning to a Six-
Month Seasonal Sales Tax Period 

11. *Resolution 2025-031 Appointing The City Election Officials For The October 7, 2025, 
General Election, Setting The Date For Counting Absentee Ballots, And Establishing 
Election Official Compensation 

Other New Business 

12. *Approval of the July 15, 2025 Regular Meeting Minutes 

13. *Commissioner Appointments 

    A. Heather Brazelton, Planning & Zoning Commission, Seat A 

    B. Aubrey Jurgerson, Planning & Zoning Commission, Seat C 

14. *Non-Objection to the Wild Catch Cafe Alcohol License Renewal 

Informational Items and Reports (No Action Required)  

15. June 2025 City Financial Reports: Please see City Council packet which contains monthly 
Financial Statements 

16. Parks & Recreation Committee Minutes - July 14, 2025 

17. Preliminary Waterfront and Economic Development Plan 

18. Safe Streets and Roads for All - Notice of Intent to Award to DOWL 

19. Correspondence from Representative Ky Holland - Anton Anderson Memorial Tunnel State 
Budget Request 
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Council Comments  

Citizen Discussion: Those signed-in will be given the first opportunity to speak on any subject 
over which the Council has control. Time is limited to five (5) minutes per speaker. 

Council and Administration Response to Citizen Comments 

Executive Session  

20. Discuss the Alaska Railroad Corporation Land Purchase, as per Whittier Municipal Code 
2.08.040(B)(1), matters that, if immediately disclosed, would tend to adversely affect the 
finances of the city. 

21. Discuss Girdwood Policing Contract, as per Whittier Municipal Code 2.08.040(B)(1), 
matters that, if immediately disclosed, would tend to adversely affect the finances of the 
city. 

22. Discuss City Manager Performance, as per Whittier Municipal Code 2.08.040(B)(2), matters 
that would tend to injure the reputation of a person; provided, however, that the person may 
request a public discussion. 

Adjournment  
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City Manager’s Report – Department Summary  
August 2025 

City Manager’s Office 
Manager’s Monthly Wilde Recognition 
This month, I want to recognize four of our outstanding Harbor crew: Sili Tuiuli, Sam Taulealo, 
Matthew Pese, and Malcolm Afoa. 

This summer, I had the privilege of watching Sili and Sam coordinate the launch ramp on multiple 
occasions. Even in the most hectic moments, they worked with such precision and timing that it felt 
like watching a well-conducted symphony. 

Matthew and Malcolm take on the behind-the-scenes work that keeps our harbor welcoming and 
functional for everyone. They maintain seven restroom facilities, care for the grounds, and manage 
trash for more than 300,000 visitors each season—tasks that require dedication, attention to detail, 
and a strong work ethic. 

Harbor work is often a selfless job—one that doesn’t always come with the kudos or thanks it 
deserves. Each of these crew members embodies the commitment and skill that keep Whittier’s 
harbor running smoothly, and they have more than earned our appreciation. 

Continued coordination on the ARRC land purchase to secure key parcels for long-term infrastructure 
goals. Prepared RFQs and RFBs for playground equipment, door/window repairs, and public space 
improvements. Attended the 2025 Brownfields Conference, gaining strategies for funding, 
redevelopment, and regulatory compliance. 

Assistant City Manager’s Office 
Advanced several major initiatives including the FHWA Safe Streets for All Action Plan with DOWL 
selected as contractor, the MARAD Delong Dock grant application now 75% complete with strong 
stakeholder support, and the Buckner Building cleanup RFQ closing August 13. Whittier Moves 
public outreach produced ~450 survey responses, and the TAC’s first meeting is scheduled for 
September 12. 

Finance 
Addressed the 2024 harbor billing audit deficiency through staff training and process improvements. 
Secured significant funding: $10M+ for Shotgun Cove Road Phase II, $3.5M forgivable loan for 
Water Well Replacement, and $1.59M for wastewater upgrades. General Fund revenues are at 38.4% 
with expenditures at 44.6%, and sales tax revenue is up $146K year-over-year. 

City Clerk 
Advanced cybersecurity upgrades and prepared for the AAMC conference, including 
exhibitor/sponsor registration and an interactive elections panel. Released the updated candidate 
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packet for the October election and continued recruitment for P&Z and Port & Harbor Commissions. 
Supported outreach for Whittier Moves and WEDP initiatives. 

Harbor 
Completed collection of second-half 2025 moorage contracts and released the draft Waterfront 
Economic Development Plan for public comment. Continued QuickBooks and MarinaGO 
integration, installed digital power meters, and improved waste management. Phase III harbor 
construction mobilization is planned for mid-September. 

Police 
Responded to 535 calls for service in July, with most being officer-generated security checks. Issued 
29 traffic citations for speeding and parking violations. Officer Lloyd Willis earned his Alaska Basic 
Police Certificate, adding to his extensive prior law enforcement experience. 

Fire 
Responded to 32 calls for service in July, supported July 4 events, and continued community 
programs. Provided 196 meals through The Children’s Lunch Box partnership and recognized the 
essential contributions of department volunteers. 

   

Public Works 
Completed seasonal equipment preparations and preventive maintenance. Advanced major projects 
including SCR to Emerald (mobilizing August 18) and Whittier Core Upgrades in the design phase. 
Completed Lift Station #5 work and secured funding for the Water Well Improvement Project and an 
emergency generator. 
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Full Detailed City Manager’s Report – August 2025 

City Manager’s Report – August 2025 

This month’s report highlights progress across multiple departments, reflecting Whittier’s continued 
commitment to infrastructure development, financial stewardship, and community engagement. 

City Manager’s Office 
Staff continued work with legal counsel and contractors on the ARRC land purchase, following 
Council direction to secure parcels critical to Whittier’s long-term infrastructure goals. Preparation is 
also underway for RFQs and RFBs for several upcoming City projects, including playground 
equipment installation, door and window replacements, and upgrades to community spaces. These 
initiatives will enhance amenities and improve safety for residents and visitors. 

I attended the 2025 Brownfields Conference, which provided valuable strategies for securing funding, 
navigating regulatory requirements, and managing redevelopment projects. Networking with other 
municipal leaders and industry experts yielded practical ideas that can be applied directly to 
Whittier’s ongoing and future initiatives. 

Assistant City Manager’s Report 
The FHWA Safe Streets for All Action Plan solicitation closed on July 24. Two proposals were 
received and reviewed by an evaluation committee. DOWL received the highest score at 88, 
compared to Kuna’s 44.5, and a Notice of Intent to Award has been issued. The contract is being 
finalized to align the work with the Whittier Moves Transportation Master Plan. 

For the MARAD Port and Infrastructure Development Grant, the City is applying for $4.5 million in 
planning and design funds for the Delong Dock project, with a $950,000 match identified in the 
FY2025/26 budget. The application is approximately 75% complete, with strong letters of support 
from Huna Totem, Chugach Native Corporation, Prince William Sound Economic Development 
District, Alaska DOT&PF, Alaska Marine Lines, Chugach School District, and the Alaska Municipal 
League. 

The Buckner Building RFQ for brownfield cleanup closes on August 13. Staff will form an 
evaluation committee to score proposals and continue working with the EPA to finalize the budget 
and task list for the $5 million in CDS funds allocated to the project. 

The Whittier Moves Transportation Master Plan advanced in July when DOWL and AK DOT&PF 
installed traffic cameras and hosted public engagement events. Approximately 450 survey responses 
have been received from in-person activities and online submissions. 

The Technical Advisory Committee (TAC) for Whittier Moves has been established, with 
representation from the City, state agencies, tribal corporations, private industry, and local residents. 
The first meeting will be held September 12 at the Whittier School gym, alongside youth engagement 
activities and a public open house. 
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Finance Department Report 
During the 2024 annual financial audit, auditors identified a significant deficiency in harbor billing 
internal controls. They were unable to replicate the billing system’s methodology for pro-rating, and 
staff could not adequately explain it due to the retirement of the harbor finance manager on the day 
the audit began. The City’s new harbor finance manager has since mastered the billing system and 
confirmed that the original pro-ration methodology was correct. She can now explain how the system 
calculates charges for partial-month moorage based on days stayed, vessel size, rate, and 
methodology. Combined with planned software upgrades, online payment capabilities, reduced 
integration complexity, and trained staff, we expect auditors to note improvements in internal 
controls. 

The Shotgun Cove Road project has moved forward with the execution of a contract with Quality 
Asphalt Paving for construction from Mile 2.0 to 3.0. Funded by more than $10 million in federal and 
Denali Commission funds, the work is expected to be completed by the end of the 2026 construction 
season. The final phase from Mile 3.0 to 4.0 will require additional grant applications, but the 
project’s high ranking on the US Forest Service’s national priority list positions it well for future 
funding. 

The Water Well Replacement Project has been approved for a $3.5 million State DEC loan with full 
forgiveness, with construction anticipated in Spring 2026. A potential USDA grant/loan combination 
has also been awarded to address possible cost overruns. 

The City has been awarded $1.59 million in federal funding for Wastewater Infrastructure 
Improvements to upgrade lift stations, dispose of sludge, add disinfection, and complete other critical 
system enhancements. 

Other ongoing grant efforts include Harbor Phase III replacement, Buckner Building remediation, 
cybersecurity upgrades, police radios, ALPAR, completion of Lift Station No. 5, and continued work 
on the Shotgun Cove Road project. 

Through June 30, 2025, General Fund revenues stand at 38.4% of budget, while expenditures are at 
44.6%. Sales tax revenue is up $146,470 year-over-year due to the shift to year-round collection. 
Ambulance fees have increased by $25,797, offset by reductions in fish tax receipts and National 
Forest Service PILT payments. The year-to-date deficit of $605,314 is better than the budgeted deficit 
of $707,015. 

Cruise Ship Passenger Vessel (CPV) tax revenue is at $1,156,735 versus a budget of $1,625,000. This 
shortfall is timing-related, and the full-year impact of the Huna Totem cruise terminal will be evident 
in FY2026. 

The Water/Wastewater Enterprise Fund shows revenues at 45% and expenses at 22%, while the 
Harbor Fund shows revenues at 66.6% and expenses at 30.2%. Phase III construction will likely 
reduce moorage revenues later this year and into 2026. The Delong Dock Fund has minimal activity, 
with bankruptcy-related asset issues still unresolved. 
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City Clerk’s Report 
The Clerk’s office continued work on cybersecurity upgrades, coordinating with ACS for the 
installation of new network switches and firewalls. Planning for the AAMC conference progressed, 
including the development of an exhibitor and sponsor registration process and coordination of an 
interactive elections panel. 

An updated candidate nomination packet for the October 2025 election has been released, and 
recruitment efforts continue for the Planning & Zoning Commission and the Port & Harbor Advisory 
Commission. Work also advanced on an RFQ for records digitization, along with customization of 
the State’s records retention model to better fit Whittier’s operational needs. Outreach efforts have 
supported both the Whittier Moves and Whittier Economic Development Planning initiatives. 

Harbor Department Report 
The Harbor team completed collection of the second-half moorage contracts for the 2025 season. The 
draft Waterfront Economic Development Plan has been released for public comment through 
September 10. 

Upgrades to financial and operational systems are ongoing, including integration of QuickBooks and 
MarinaGO point-of-sale, with staff training toward QuickBooks certification. New digital power 
meters have been installed, improving billing accuracy, and waste management has improved with 
the addition of a 15-yard dumpster at the head of the bay, reducing overflow incidents. 

All permits for Phase III harbor construction have been secured, with mobilization scheduled for mid-
September. The Harbor also hosted USGS personnel to scout locations for landslide monitoring 
equipment on Maynard Mountain. 

Police Department Report 
The Police Department responded to 535 calls for service in July, including 273 in Whittier, 247 in 
Girdwood, and 15 in other areas. The majority of these calls were officer-generated security checks. 

Traffic enforcement remains active, with 29 citations issued for speeding and parking violations. 
Enforcement continues to focus on areas with identified safety concerns. 

Officer Lloyd Willis earned his Alaska Basic Police Certificate this month, adding to his 15 years of 
prior law enforcement experience outside the state. 

Fire Department Report 
Whittier Fire/EMS responded to 32 calls in July: 23 EMS, 7 fire/hazardous materials, and 3 rescues, 
plus 5 walk-ins. The department supported July 4 festivities by providing fireworks safety coverage, 
hosting a pancake breakfast, and offering activities for children. 

Additional community assistance included vehicle lockouts, tire air, and coordination with probation 
officers. The department continues its partnership with The Children’s Lunch Box, providing 196 
meals in July to children and community members in need. Volunteers remain a critical part of the 
department’s success. 
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Public Works Monthly Report 
The Public Works and Water/Wastewater Department focused this month on seasonal preparations, 
preventive maintenance, inspections, and advancing key projects. Winter preparations for all 
equipment are complete. The Department of Public Safety performed preventive maintenance and 
minor repairs on police cruisers, including brake work and servicing three vehicles. The Fire and 
EMS divisions continued addressing minor equipment deficiencies. 

Annual operational tasks included street sweeping, brush cutting, manhole and drainage inspections, 
hydrant and valve checks, and required DMR/EPA reporting. 

Major construction efforts advanced, including the Second Salmon Run to Emerald project, with 
QAP mobilizing on August 18, 2025, for completion in fall 2026. The segment above Lou Young 
Park will be closed from August 18 to November 1, reopening for winter recreation. The Finance 
Department has reapplied for the $28 million Tribal Land Access Grant and is awaiting a response. 
The Whittier Core Upgrades project remains in the design phase, targeting storm system replacement, 
water and sewer extensions, pavement replacement, ADA-compliant sidewalks, right-of-way and 
easement validation, and resolution of operational issues. 

In sanitary sewer operations, work on Lift Station #5 is complete with final punch list items 
underway. The City secured a $300,000 EPA grant through VSW for technical memorandums 
addressing debris removal from four septic cells and assessing testing/treatment needs for the 301H 
permit renewal. CRW has been selected to prepare the permit renewal, develop grant applications, 
and create a plan for sediment removal. 

For water operations, the Water Well Improvement Project, funded by a $1.23 million CDS grant, is 
moving forward. The City is working with USDA on a grant/loan package and coordinating with 
VSF and SRF to secure an additional $3.5 million. Whittier also received a $75,000 grant from EPA, 
ADEC, and SRF to purchase a 100kVA emergency portable generator, with procurement 
specifications in development. 
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 Agenda Statement 
 

Meeting Date: August 19, 2025 
 

To:   City Council     
 

From:    Jackie C. Wilde, City Manager   

    

Agenda Item:  Title 2 Updates 

     
 

BACKGROUND, JUSTIFICATION, & INTENT:   

The proposed amendments to Title 2 – Administration and Personnel – are intended to ensure 

that the Whittier Municipal Code accurately reflects current organizational structure, aligns with 

applicable provisions of Title 29 of the Alaska Statutes, and eliminates outdated or duplicative 

language. These updates are primarily housekeeping in nature and do not represent a change in 

governance or policy. 

Key changes include: 

1. Repeal of Chapter 2.15 “Director of Administration” 
The duties previously described under this title are those of the City Manager. Removing 

this chapter eliminates redundancy and simplifies interpretation of the Code. 

2. Repeal of Sections 2.26.080 and 2.26.090 related to the “Executive Assistant” 
Administrative support positions vary over time and are typically managed internally. 

Removal of these provisions provides greater flexibility for administrative staffing. 

3. Amendments to Sections 2.10.038 and 2.16.010 for clarity and statutory alignment 
Updates clarify the definition of “City Manager” and ensure consistency with Title 29 

language governing qualifications and appointments. 

4. Addition of Sections 2.26.060 and 2.26.070 defining the “Finance Director” role and 

responsibilities 
The revised language reinstates previously repealed provisions, supporting transparency, 

bonding requirements, and financial oversight consistent with sound municipal 

management practices. 

5. Revisions to Section 2.70.010 “Applicability” 
The updated section removes references to eliminated positions and ensures accurate 

classification of exempt and classified service roles. 

These changes support a clean, functional, and legally sound code framework for Whittier’s 

administrative operations. 

CONSISTENCY CHECKLIST: Yes No N/A 

1.  Legislative Priorities ☐ ☐ ☒ 

2.  Comprehensive Plan ☐ ☐ ☒ 

3.  Whittier Code ☒ ☐ ☐ 

4.  Other ☐ ☐ ☒ 
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FISCAL NOTE: No fiscal impact to the City of Whittier. The resolution expresses policy support 

only and does not obligate City staff time or resources.  

 

ATTORNEY REVIEW:   ☒ Yes  ☐ No  ☐ Not Applicable 

  
 

RECOMMENDATION:  Administration recommends adoption of Ordinance 2025-003.  
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Sponsored by: Wilde  1 
Introduction Date: July 15, 2025 2 

Public Hearing/Enactment Date: ______________  3 
 4 
 5 

CITY OF WHITTIER, ALASKA 6 
ORDINANCE 2025-003 7 

 8 
AN ORDINANCE OF THE CITY COUNCIL OF WHITTIER, ALASKA, AMENDING 9 
WMC 2.10.038 “DEFINITIONS” AND 2.16.010 “CITY MANAGER” AND ADDING WMC 10 
2.26.060 “FINANCE DIRECTOR” AND WMC 2.26.070 “DUTIES OF THE FINANCE 11 
DIRECTOR” TO UPDATE POSITION TITLES AND ALIGN THE CODE WITH TITLE 12 
29 OF THE ALASKA STATUTES AND CURRENT ORGANIZATIONAL PRACTICES 13 
AND REPEALING WMC 2.26.080 “EXECUTIVE ASSISTANT”, 2.26.090 “DUTIES OF 14 
EXECUTIVE ASSISTANT” AND WMC CHAPTER 2.15 “DIRECTOR OF 15 
ADMINISTRATION” TO REMOVE THE EXECUTIVE ASSISTANT AND DIRECTOR 16 
OF ADMINISTRATION POSITIONS FROM THE CODE 17 

 18 
WHEREAS, the Whittier Municipal Code currently contains references to outdated or 19 

redundant administrative positions that no longer reflect the City’s operational structure; and 20 
 21 
WHEREAS, the Code does not contain provisions regarding the Finance Director and City 22 

Manager that are imposed by Title 29 of the Alaska Statute; and  23 
 24 
WHEREAS, City Council desires to clarify the roles and responsibilities of City of 25 

Whittier personnel without prescribing specific staffing models or titles that may shift over time; 26 
and 27 

 28 
WHEREAS, removing codified references to positions such as “Director of 29 

Administration” and “Executive Assistant,” and updating titles such as “Finance Officer” to 30 
“Finance Director” eliminates inconsistencies and better support the City Manager’s authority to 31 
manage administrative staff; and 32 

 33 
WHEREAS, restoring language regarding the Finance Director’s duties, appointment, and 34 

bonding requirements supports transparency, accountability, and sound financial governance; and 35 
 36 
WHEREAS, City Council finds these amendments to be in the best interest of the City 37 

and necessary to ensure the Code remains accurate, flexible, and aligned with current practice, 38 
 39 

NOW, THEREFORE, THE WHITTIER CITY COUNCIL ORDAINS: 40 
 41 
[ADDED LANGUAGE BOLD AND UNDERLINED; DELETED LANGUAGE STRICKEN THROUGH] 42 

 43 
Section 1.  Whittier Municipal Code Section 2.10.038 entitled “Definitions” is amended to read 44 
as follows:  45 

 46 
2.10.038 Definitions. 47 
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CITY OF WHITTIER, ALASKA 

ORDINANCE 2025-003 

Page 2 of 4 

________________________ 
 

[ADDED LANGUAGE BOLD AND UNDERLINED; DELETED LANGUAGE STRICKEN THROUGH] 

As used in this chapter and unless otherwise provided or the context otherwise requires, 48 
the following terms shall have the meanings set forth in this section:  49 

 50 
City Manager means the person who is hired by the City Council to manage the City of 51 

Whittier or a person designated by the City Manager to serve as acting city manager during 52 
the City Manager’s absence. the assistant City Manager when serving as the acting City Manager  53 

 54 
***[All other definitions and portions of this section remain unchanged] 55 

 56 
Section 2.  Whittier Municipal Code Chapter 2.15 entitled “Director of Administration” is 57 
repealed.   58 
 59 
Section 3.  Whittier Municipal Code Section 2.16.010 entitled “City Manager” is amended to read 60 
as follows:  61 
 62 
2.16.010 City Manager. 63 
A. There shall be a Manager of the City. The City Council shall appoint the City Manager by a 64 
majority vote of its membership. The City Manager shall receive such compensation as the City 65 
Council may determine.  66 
B. A city manager shall be chosen on the basis of administrative qualifications and receives 67 
the compensation set by City Council. A member of the governing body may not be 68 
appointed manager of the City sooner than one year after leaving office, except by a vote of 69 
three-fourths of the authorized membership of City Council.  70 
C. The following employees positions shall be appointed by the City Manager and shall serve at 71 
the pleasure discretion of the City Manager:  72 

1. A. Assistant City Manager;  73 
2. B. Director of the Department of Public Safety;  74 
3. C. Director of the Department of Public Works;  75 
4. D. Harbormaster;  76 

5. E. City Clerk;  77 
6. F. Finance Officer Director; and  78 
7. G. Such other employees as may be authorized by the City Council via ordinance.  79 

 80 
Section 4.  Whittier Municipal Code Chapter 2.26 entitled “Department of Administration” is 81 
amended to add Section 2.26.060 entitled “Finance Director” to read as follows:  82 
  83 
2.26.060 Finance Director. 84 
A. The Finance Director is the custodian of all municipal funds. The Finance Director shall 85 
be appointed and supervised by the City Manager and serves at the pleasure of the City 86 
Manager. The Finance Director may also be referred to as the Finance Officer. 87 
 88 
B. The Finance Director shall give bond to the City in a sum that the City Council directs. 89 

 90 
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CITY OF WHITTIER, ALASKA 

ORDINANCE 2025-003 

Page 3 of 4 

________________________ 
 

[ADDED LANGUAGE BOLD AND UNDERLINED; DELETED LANGUAGE STRICKEN THROUGH] 

Section 5.  Whittier Municipal Code Chapter 2.26 entitled “Department of Administration” is 91 
amended to add Section 2.26.070 entitled “Duties of the Finance Director” to read as follows:  92 
 93 
2.26.070 Duties of the Finance Director. 94 
A. Under the supervision of the City Manager, the Finance Director shall: 95 

1. Function as the Chief Financial Officer of the City, and hold the office and perform 96 
the duties of City Treasurer; 97 

2. Supervise all accounting activity of the City, including periodic and annual financial 98 

reporting, budget preparation and monitoring, and billing and collections for the 99 
City's enterprise funds;  100 

3. Keep an itemized account of funds received and disbursed; 101 
4. Pay money on vouchers drawn on appropriations; 102 

5. Before paying a person any amount that the City owes to that person, the Finance 103 
Director shall, to the greatest extent permitted by law, deduct from the amount paid 104 
to that person any amount that the person owes to the City; and 105 

6. Perform other such duties as may be specified in this code or by the City Manager. 106 

Section 6.  Whittier Municipal Code Section 2.26.080 entitled “Executive assistant” is hereby 107 
repealed.   108 
 109 
Section 7.  Whittier Municipal Code Section 2.26.090 entitled “Duties of the executive assistant” 110 
is hereby repealed.   111 
 112 
Section 8.  Whittier Municipal Code Section 2.70.010 entitled “Applicability” is amended to read 113 
as follows:  114 
 115 
2.70.010 Applicability. 116 

All offices and positions of the City shall be allocated to either the classified service or the 117 
exempt service.  118 

A. The exempt service shall include all elected officials, the City Manager, the director of 119 
administration, the City Clerk, the Finance DirectorOfficer, the City Attorney, the Director 120 
of Public Safety, the Public Works Director, the Harbormaster, members of citizensCity 121 
boards and commissions, other employees who enter into employment contracts, 122 

individuals and firms covered by contracts and all other employees classified as exempt 123 
under the Fair Labor Standards Act.  124 

B. The classified service shall include all permanent full time and permanent part time 125 
positions which are not placed in the exempt category. Unless specifically designated 126 

otherwise, personnel policies apply only to employees of the classified service.  127 
C. The City Council may authorize the hiring of an independent contractor to perform the 128 

functions of any position in the exempt service. 129 

 130 
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CITY OF WHITTIER, ALASKA 

ORDINANCE 2025-003 

Page 4 of 4 

________________________ 
 

[ADDED LANGUAGE BOLD AND UNDERLINED; DELETED LANGUAGE STRICKEN THROUGH] 

Section 9.  Classification. This ordinance is a permanent code ordinance. 131 
 132 

Section 10.  Severability. If any provision of this ordinance or any application of this ordinance to 133 
any person or circumstances is held invalid, the remainder of this ordinance and the application to 134 
other persons or circumstances shall not be affected thereby. 135 
 136 
Section 11.  Effective Date. This ordinance shall become effective upon adoption. 137 
 138 
 PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council 139 
on this ___day of _____________, 2025. 140 
 141 
 142 
 143 

_____________________________  144 
Daniel Blair 145 
Mayor 146 

AYES: 147 
NOES: 148 
ABSENT: 149 
ABSTAIN: 150 

 151 
 152 
ATTEST: 153 
 154 
 155 
_____________________________ 156 
Shelby Carlson 157 
City Clerk          (City Seal) 158 
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 Agenda Statement 
 

Meeting Date: July 15, 2025 
 

To:   City Council     
 

From:    Jackie C. Wilde, City Manager   

    

Agenda Item:  Approving Letter of Support 

     
 

BACKGROUND, JUSTIFICATION, & INTENT:   

At its April 29, 2025 special meeting, Council directed Administration to draft a letter requesting 

that any penalties in certain pending criminal cases not preclude the individuals involved from 

participating in local elections or pursuing U.S. citizenship. Legal counsel prepared the attached 

letter, now presented for Council approval and transmittal. 

  

CONSISTENCY CHECKLIST: Yes No N/A 

1.  Legislative Priorities ☐ ☒ ☐ 

2.  Comprehensive Plan ☐ ☒ ☐ 

3.  Whittier Code ☐ ☒ ☐ 

4.  Other: April 29, 2025, Special Meeting Minutes ☒ ☐ ☐ 

 

FISCAL NOTE: No fiscal impact.  

 

ATTORNEY REVIEW:   ☒ Yes  ☐ No  ☐ Not Applicable 

  
 

RECOMMENDATION:  Administration presents the requested letter for Council’s 

consideration as directed.  
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Sponsored by: Wilde 1 

 2 

 3 

CITY OF WHITTIER, ALASKA 4 

RESOLUTION 2025-027 5 
 6 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER, ALASKA, 7 

APPROVING A LETTER OF SUPPORT TO THE ALASKA DEPARTMENT OF PUBLIC 8 

SAFETY AND THE ALASKA DEPARTMENT OF LAW REQUESTING THAT ANY 9 

PENALTIES IN CERTAIN PENDING CASES NOT PRECLUDE PARTICIPATION IN 10 

LOCAL ELECTIONS OR ATTAINMENT OF CITIZENSHIP 11 
 12 

WHEREAS, on April 29, 2025, the City Council of the City of Whittier held a special 13 

meeting and passed a motion directing Administration to draft a letter of support expressing the 14 

Council’s request that any penalty in the below-referenced cases not preclude the individuals from 15 

participating in local elections or attaining United States citizenship, and to remit said letter to the 16 

Alaska Department of Public Safety, the Department of Law, and to the public, subject to Council 17 

approval; and 18 

 19 
WHEREAS, legal counsel has prepared the letter of support and presented it to Council 20 

for review; and 21 

 22 
WHEREAS, the Council wishes to affirm its approval of the letter and authorize its 23 

distribution as outlined; 24 

 25 

NOW, THEREFORE, THE WHITTIER CITY COUNCIL HEREBY RESOLVES:  26 

 27 

Section 1. The letter of support prepared by legal counsel, attached hereto as Exhibit A, is 28 

hereby approved. 29 

 30 
Section 2. The City Manager or designee is authorized to transmit the approved letter to 31 

the Alaska Department of Law, the Alaska Department of Public Safety, and to make it available 32 

to the public. 33 

 34 

Section 3. This resolution shall be effective immediately upon adoption.  35 

 36 

 37 

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council 38 

on this _______day of ___________, 2025. 39 

   40 

 41 

 42 

_____________________________  43 

Daniel Blair 44 
Mayor 45 

AYES: 46 

NOES: 47 

ABSENT: 48 
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CITY OF WHITTIER, ALASKA 

RESOLUTION 2025-027 

Page 2 of 2 

_____________________________ 

 

ABSTAIN: 49 

 50 

 51 

ATTEST: 52 

 53 

 54 

_____________________________ 55 

Shelby Carlson 56 
City Clerk          (City Seal) 57 
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507456\84\1913861 

Treg Taylor 
Attorney General 
Alaska Department of Law 
1031 W 4th Avenue, Suite 200 
Anchorage, AK 99501 

 Re: State of Alaska v. Grace Tuie Galea’i 
  Case No. 3AN-25-02002CR 

  State of Alaska v. Elisapeta Tauta Pese 
  Case No. 3AN-25-02003CR 

  State of Alaska v. Mark Pese 
  Case No. 3AN-25-02004CR 

  State of Alaska v. Matthew Pese 
  Case No. 3AN-25-02005CR 

  State of Alaska v. Michael Pese 
  Case No. 3AN-25-02006CR 

  State of Alaska v. Nelson P M Vaimoa 
  Case No. 3AN-25-02008CR 

  State of Alaska v. Miliama Suli 
  Case No. 3AN-25-02009CR 

  State of Alaska v. Jan Miriama Talia 
  Case No. 3AN-25-02010CR 

  State of Alaska v. Chelsea Talia 
  Case No. 3AN-25-02011CR 

Dear General Taylor: 

 I write on behalf of the City of Whittier and at the direction of the Whittier City Council in 
support of the above-named individuals, all of whom are residents of the City of Whittier. 

As you are aware, the State of Alaska has filed criminal charges against these individuals 
related to alleged voting improprieties and dishonesty. The City Council recognizes the 
seriousness of the allegations. However, each of the individuals is a National of the United States 
of America. Accordingly, the Council respectfully requests that any resolution or penalty in this 
matter not preclude these residents from participating in future local elections or pursuing United 
States citizenship, should they be otherwise eligible. 

Thank you for your attention to this request and for considering the unique circumstances 
of these individuals and their ongoing connection to our community. 

CC: James E. Cockrell 
 Commissioner  

RES 2025-027
Exhibit A
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507456\84\1913861 

 Alaska Department of Public Safety  
 5700 East Tudor Road 
 Anchorage, AK 99507 
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 Agenda Statement 
 

Meeting Date: August 19, 2025 
 

To:   City Council     
 

From:    Jackie C. Wilde, City Manager   

    

Agenda Item:  Resolution 2025-028 

     
 

BACKGROUND, JUSTIFICATION, & INTENT:   

Resolution 2025-028 was presented by Mayor Blair. It is intended to replace Resolution 2023-

015, adopted in April 2023, which authorized the City Manager to participate in discussions 

with the Alaska Department of Transportation, Huna Totem Corporation, and the Alaska 

Railroad Corporation regarding the Head of the Bay railroad wye and road project. 

 
The current resolution broadens the scope from the wye and road project to a range of 

transportation, land use, and infrastructure topics. It references increased cruise ship traffic and 

includes statements about potential improvements to tunnel operations, relocation of the ferry 

terminal, pedestrian infrastructure, and land acquisition for development. 

 

Adoption of Resolution 2025-028 would formally rescind Resolution 2023-015.  

CONSISTENCY CHECKLIST: Yes No N/A 

1.  Legislative Priorities ☐ ☐ ☒ 

2.  Comprehensive Plan ☐ ☐ ☒ 

3.  Whittier Code ☐ ☐ ☒ 

4.  Other ☐ ☐ ☒ 

 

FISCAL NOTE: Policy decision.  

 

ATTORNEY REVIEW:   ☐ Yes  ☒ No  ☐ Not Applicable 

  
 

RECOMMENDATION:  Administration defers to Council’s judgment on the adoption of 

Resolution 2025-028.  
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Sponsored by: Mayor Blair 1 

 2 

 3 

CITY OF WHITTIER, ALASKA 4 

RESOLUTION 2025-028 5 
 6 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER, ALASKA, 7 

AFFIRMING SUPPORT FOR ONGOING CITY EFFORTS WITH STATE AND 8 

REGIONAL PARTNERS TO PLAN AND IMPLEMENT INFRASTRUCTURE 9 

IMPROVEMENTS TO ADDRESS INCREASED CRUISE SHIP TRAFFIC AND 10 

COMMUNITY NEEDS 11 
 12 

WHEREAS, Whittier anticipates a significant increase in daily cruise ship calls over the 13 

coming years, requiring proactive, coordinated planning to ensure public safety, maintain 14 

operational efficiency, and provide an exceptional experience for visitors and residents alike; and 15 

 16 

WHEREAS, Whittier is already the busiest Alaska Marine Highway terminal in 17 

Southcentral Alaska, and relocation of the ferry terminal to Emerald Bay has long been identified 18 

in City planning documents as a means to reduce congestion at the confluence of the ferry terminal, 19 

launch ramps, Princess terminal, and recreational boating traffic; and 20 

 21 

WHEREAS, realignment of the Whittier tunnel staging area to avoid the railroad WYE 22 

and limit vehicle crossings to a single track would improve operational efficiency and safety for 23 

residents, visitors, and freight; and 24 

 25 

WHEREAS, upgrades to the Anton Anderson Memorial Tunnel, including increasing 26 

allowable bus capacity per operational cycle to double the number of buses allowed in the tunnel, 27 

would enhance tunnel operational efficiency and reduce congestion during peak traffic time 28 

frames; and 29 

 30 

WHEREAS, the City’s limited developable land base requires strategic coordination with 31 

the Alaska Department of Transportation (DOT), Alaska Railroad Corporation (ARRC), and 32 

Alaska Department of Natural Resources (DNR) to identify and secure lands not otherwise 33 

programmed for state use to support economic development, housing, and public amenities; and 34 

 35 

WHEREAS, pedestrian tunnels would enhance pedestrian and bicycle safety by avoiding 36 

anticipated high-traffic areas at the Glacier Creek terminal (Head of the Bay) and Princess 37 

terminal, while unifying Whittier’s trail system; and 38 

 39 

WHEREAS, the City seeks DOT long-range phased infrastructure plans in the 5- to 15-40 

year range that provide clear milestones for transportation improvements, including eventual two-41 

way tunnel access, to guide municipal capital planning and investment strategies; and 42 

 43 

WHEREAS, a well-planned, safe, and welcoming Whittier benefits both residents and 44 

Alaska’s tourism economy, with each cruise ship passenger contributing substantially to the local 45 

and regional economy; and 46 

 47 
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CITY OF WHITTIER, ALASKA 

RESOLUTION 2025-028 

Page 2 of 3 

_____________________________ 

 

WHEREAS, the average cruise ship passenger spends between $600 and $1,200, and a 48 

well-planned urban Whittier that provides a welcoming, safe experience is vital to the Alaska 49 

tourism industry and in line with the Governor’s desire to leverage state lands to foster economic 50 

growth; and 51 

 52 

WHEREAS, collaboration with ARRC and Alaska DNR to secure land for commercial 53 

and mixed-use development will help create the accommodations, dining, and retail options 54 

needed to serve growing numbers of visitors annually while supporting the local economy and 55 

culture; and 56 

 57 

WHEREAS, a safe, family-friendly environment for the community of Whittier is 58 

essential, and planning housing opportunities as well as opportunities for locals to benefit from 59 

economic opportunities by providing local cuisine and crafts will highlight the area’s diverse 60 

culture; and 61 

 62 

WHEREAS, the Alaska Railroad should work with the City of Whittier to present to 63 

Alaska DNR that Whittier has limited land access with which to attract the commercial 64 

development necessary to provide hotels, restaurants, and other amenities to improve the 65 

experience of the many cruise ship passengers destined to visit Whittier annually; 66 

 67 

 68 

NOW, THEREFORE, THE WHITTIER CITY COUNCIL HEREBY RESOLVES:  69 

 70 

Section 1. The Whittier City Council reaffirms its support for the City Administration’s 71 

ongoing efforts, in the public interest, to engage on behalf of the City in discussions with the 72 

Alaska Department of Transportation, Alaska Railroad Corporation, and Alaska Department of 73 

Natural Resources for the purpose of planning future design improvements that will support 74 

Whittier’s long-term transition from a rural city with limited infrastructure to a modern, well-75 

planned community designed to safely serve our residents, recreational boaters, commercial 76 

fishing industry, and visiting cruise ship passengers. 77 

 78 
Section 2. The City Manager is authorized to continue discussions and negotiations on 79 

behalf of the City and will keep the Council informed of progress and opportunities to advance 80 

Whittier’s strategic goals through timely updates, including regular reports in Council meeting 81 

packets, and by presenting strategies to be used in negotiations with DOT, ARRC, and Alaska 82 

DNR for Council input and guidance. 83 

 84 

Section 3. This resolution replaces Resolution 2023-015. 85 

 86 

Section 4.  This resolution shall be effective immediately upon adoption.  87 

 88 

 89 

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council 90 

on this 19th day of August, 2025. 91 

   92 

 93 
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CITY OF WHITTIER, ALASKA 

RESOLUTION 2025-028 

Page 3 of 3 

_____________________________ 

 

 94 

_____________________________  95 

Daniel Blair 96 
Mayor 97 

AYES: 98 

NOES: 99 

ABSENT: 100 

ABSTAIN: 101 

 102 

 103 

ATTEST: 104 

 105 

 106 

_____________________________ 107 

Shelby Carlson 108 
City Clerk          (City Seal) 109 

24

Item # 8.



RESOLUTION 2025-028
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 Agenda Statement 
 

Meeting Date: August 19, 2025 
 

To:   City Council  

 

Through:  Jackie Wilde, City Manager    
 

From:    Kristin Erchinger, Finance Director 

 

Agenda Item:  Purchase of 2025 Motor Grader 

     
 

BACKGROUND, JUSTIFICATION, & INTENT:   

The City’s 2025/2026 Budget includes the anticipated purchase of a new motor grader. The 

public works department currently maintains one motor grader; a 2000 Champion Grader. This 

equipment will help address maintenance of Whittier’s roads during the winter, as well as 

maintenance needs on Shotgun Cove Road and at the Head of the Bay, and will reduce reliance 

on a single grader. 

The City will utilize competitive bids received by the State of Alaska to purchase a 2025 

Caterpillar Model 160-15 AWD motor grader, including a front hydraulic plow, snow wing, 

operator training, freight FOB Whittier, a one-year standard warranty plus six-year extended 

warranty.  

CONSISTENCY CHECKLIST: Yes No N/A 

1.  Legislative Priorities ☐ ☐ ☒ 

2.  Comprehensive Plan ☐ ☐ ☒ 

3.  Whittier Code: WMC 3.32.210(E) Sole Source Procurement ☒ ☐ ☐ 

4.  Other: City of Whittier 2025/2026 Biennial Budget, p. 24 ☒ ☐ ☐ 

 

FISCAL NOTE: The 2025/2026 Budget anticipates this purchase at an estimated cost of 

$600,000, with plans to pay for the equipment over seven equal payments of $85,714. The 

quote from NC Machinery is for six equal payments of $84,559.05, plus a nominal $1.00 

payment in year seven, for a total all-in purchase price of $507,355.30, well under the budgeted 

$600,000. 
 

ATTORNEY REVIEW:   ☐ Yes  ☐ No  ☒ Not Applicable 

  
 

RECOMMENDATION:  Council approve purchase of a 2025 Caterpillar motor grader 

utilizing the State of Alaska motor grader contract, plus authorize purchase of optional 

accessories, and the financing of the purchase over a seven-year period.   
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Sponsored by: Wilde 1 

 2 

 3 

CITY OF WHITTIER, ALASKA 4 

RESOLUTION 2025-029 5 
 6 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER, ALASKA, 7 

AUTHORIZING THE PURCHASE OF A 2025 CAT 160 MOTOR GRADER INCLUDING 8 

ASSOCIATED EQUIPMENT, FREIGHT, HYDRAULIC PLOW AND SNOW WING, 9 

AND SIX-YEAR EXTENDED WARRANTY, FINANCED VIA CAPITAL LEASE IN THE 10 

AMOUNT OF $445,750 PLUS INTEREST, AS APPROVED IN THE 2025 BUDGET 11 
 12 

WHEREAS, the 2025/2026 Biennial Operating budget includes funding for the purchase 13 

of a motor grader for an estimated cost of $600,000 funded over seven years in estimated annual 14 

payments of $85,714; and 15 

 16 

WHEREAS, Whittier Municipal Code 3.32.210(E) Sole Source Procurement authorizes 17 

the purchase of equipment utilizing competitive bids from other governmental units, and the City 18 

will utilize the State of Alaska’s competitive procurement contract with NC Machinery for the 19 

purchase of a 2025 Caterpillar Model 160-15AWD motor grader, associated equipment including 20 

a 12’ Henke front hydraulic plow and 12’ Henke snow wing, on-site operator training, freight FOB 21 

Whittier, a 1-year new CAT warranty, plus a six-year/3000 hour CAT premier extended warranty; 22 

and 23 

 24 

WHEREAS, the purchase price of $445,750 will be financed over a period of six years 25 

rather than the budgeted seven years, with annual payments of $84,559.05 paid in advance, with a 26 

single balloon payment in year seven of $1.00, and with an interest rate of $5.49% for a total 27 

interest cost of $61,605.30 and an all-in purchase price of $507,355.30, saving approximately 28 

$93,000 over what was budgeted, during the life of the loan. 29 

 30 

NOW, THEREFORE, THE WHITTIER CITY COUNCIL HEREBY RESOLVES:  31 

 32 

Section 1. The City Manager is hereby authorized to enter into a contract with NC 33 

Machinery to purchase a 2025 new CAT 160-15AWD as configured in Quote No. 4908287 as 34 

described more fully above, and to execute each document necessary to consummate the purchase, 35 

including, but not limited to the Purchase Agreement and the Financial Services Agreement to 36 

finance the equipment at the rate of 5.49%, in substantial form as attached hereto. 37 

 38 

Section 2. The annual required payments of $84,559.05, including interest, are lower than 39 

the budgeted annual payments of $85,714; therefore, no additional appropriation is needed, and 40 

payments will be for a period of six rather than the estimated seven years, with a nominal $1.00 41 

final payment in year seven. 42 

 43 

Section 3. Funding for these annual payments is included in the FY2025/2026 Biennial 44 

Budget, account 14-400-9575 principal and 14-400-6265 interest. 45 

 46 

Section 4. This resolution shall be effective immediately upon adoption.  47 

 48 
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CITY OF WHITTIER, ALASKA 

RESOLUTION 2025-029 

Page 2 of 2 

_____________________________ 

 

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council 49 

on this 19th day of August, 2025. 50 

   51 

 52 

 53 

_____________________________  54 

Daniel Blair 55 
Mayor 56 

AYES: 57 

NOES: 58 

ABSENT: 59 

ABSTAIN: 60 

 61 

 62 

ATTEST: 63 

 64 

 65 

_____________________________ 66 

Shelby Carlson 67 
City Clerk          (City Seal) 68 
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 317392-01 

Page 1 
 

 

 
 
July 22nd, 2025 
 
CITY OF WHITTIER 
WHITTIER, Alaska 99693-0608 
 
Attention: SCOTT KORBE 
 

 
 
 

RE: Quote 317392-01 – AKDOT SEF2255 HIGHWAY GRADER CONTRACT PIGGYBACK  
 
We would like to thank you for your interest in our company and our products, and are pleased to quote the following for your 
consideration. 
 
One (1) New Caterpillar Model: 160 AWD Motor Grader with all standard equipment in addition to the specifications listed below: 
 
STOCK NUMBER: TBD - NEW               SERIAL NUMBER: TBD - NEW                YEAR: 2025                 SMU: NEW 
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 317392-01 

Page 2 
 

 
STANDARD EQUIPMENT 
 
POWERTRAIN 
Air cleaner, dual stage dry type radial seal with service indicator 
and automatic dust ejector Drain, engine oil, ecology 
Air-to-air after cooler Electronic over-speed protection 
Belt, serpentine, automatic tensioner Parking brake, multi-disc, sealed and oil cooled 
Brakes, oil disc, four-wheel, hydraulic Sediment drain, fuel tank 
Demand fan, hydraulic Transmission, 8 speed forward and 6 speed reverse, power shift, 

direct drive 
Differential, lock/unlock, Automatic VHP plus (Variable Horse Power Plus) 
 
ELECTRICAL 
Alarm, back-up Electrical system, 24V 
Alternator, 150 ampere, sealed Lights, reversing 
HD Batteries, maintenance free, 1125 CCA Lights, roading, roof-mounted 
Breaker panel, ground accessible Lights, stop and tail, LED 
Electrical hydraulic valves  
 
OPERATOR ENVIRONMENT 
Air Conditioning with heater Lights, night time cab 
Articulation, automatic return to center Mirror, inside rearview, wide angle 
Center shift pin indicator Power Port, 12V 
Display, digital speed and gear ROPS cab, sound suppressed 
Doors, left and right side with wiper Cloth comfort suspension seat 
Gauge, machine level Storage area for cooler/lunchbox 
Joystick, adjustable armrests Throttle control, electronic 
Joystick gear selection, hydraulic power steering hydraulic 
controls Cab storage 

 
SAFETY AND SECURITY 
Clutch, circle drive slip Horn, electric 
Doors, 2 engine compartment, locking Lockout, hydraulic implement (for roading and servicing) 
Doors, 2 service, left and right locking 3'' Seat belt 
Ground level engine shutdown Secondary emergency steering 
Hammer (emergency exit) Tandem walkway/guards 
 
OTHER STANDARD EQUIPMENT 
Dual brake accumulators, certified 5.5 gallon DEF tank 
Drawbar, 6 shoe w/replaceable wear strips Radiator, cleanout access (both sides with swing doors) 
Fluid check, ground level SOS ports - engine -hydraulic -transmission -coolant -fuel 
105 gallon fuel tank Tool box 
Ground level fueling Debris guard 
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 317392-01 

Page 3 
 

MACHINE SPECIFICATIONS 
 
160 15A AWD MOTOR GRADER 577-2968 
ENG SN:SYE47673 MSO#N3BSN  
ENGINE WITH TIER 4 EMISSIONS 567-4690 
14' BASIC MOLDBOARD 349-3047 
TOWING HITCH 337-7510 
SNOW WING FRAME READY 551-6546 
COLD WEATHER PLUS PACKAGE AWD 394-4524 
BLADE LIFT ACCUMULATORS 358-9338 
ENGINE AIR PRECLEANER 380-6774 
BASE+6 HYDRAULICS (WM,WT+F,DA1,DA2,FL,RIP) 481-8610 
EXTREME DUTY STARTER 395-3547 
FOLD DOWN REAR LIGHTS 536-9969 
LED HIGH MOUNT HEADLIGHTS 553-2589 
LED ROADING LIGHTS 550-6608 
LED WORK LIGHT PLUS PKG 552-7285 
CAB PLUS PKG 385-9554 
CAB PLUS PKG (INTERIOR) 397-7457 
SEAT BELT 394-1492 
PRODUCT LINK, DUAL PLE782 464-6807 
NO CAT GRADE ARO 585-3097 
BASIC JOYSTICK CONTROLS 357-9151 
TIRES, 14.0R24 BRIDGESTONE V-STEEL SNOW WEDGE * G2 MP 252-0710 
COOLANT, 60/40, -51C (-60F) 469-8160 
REAR VISION CAMERA 396-3921 
OUTSIDE HEATED MIRRORS, 24V 344-0984 
TRANSMISSION GUARD 366-2459 
ENGINE COOLANT HEATER, 120V 249-5516 
HD FRONT COUNTERWEIGHT PUSH PLATE - UNINSTALLED 3676842 
WINTER ENGINE COVERS  
1 PAPER SET PARTS AND SERVICE MANUALS  
NEW MACHINE PREP PER SEF2255  
WHELEN AKDOT STROBE KIT FOR SEF2255  
CAT ET LICENSE, COM CABLE, 1ST YEAR SUBSCRIPTION  
6 YEAR / 3000 HOUR CAT PREMIER WARRANTY - TECHNICIAN TRAVEL TIME AND MILEAGE NOT INCLUDED  
2000 HOUR PM FILTER KIT, SOS BOTTLE, BELT, 4 SETS CUTTING EDGES & HARDWARE FOR 14' GRADER 
MOLDBOARD  

HENKE AHW12 12' SNOW WING  
HENKE LIFT GROUP WITH HYDRAULIC LOCKING PINS  
HENKE FV-12 12' FRONT U/V HYDRAULIC PLOW  
1 DAY ON-SITE OPERATOR TRAINING  
FREIGHT FROM FACTORY, FOB WHITTIER, AK - MACHINE AND ALL ATTACHMENTS  
RH AND LH GRADER MOLDBOARD EXTENSIONS – PARTS ONLY, UNINSTALED  
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 317392-01 

Page 4 
 

 
AKDOT SEF2255 CONTRACT ITEMS:  
NEW 2025 CAT 160 GRADER $315,990.00 
ALL WHEEL DRIVE $30,359.00 
12’ HENKE FRONT U/V HYD PLOW $40,320.00 
12’ HENKE SNOW WING $21,981.00 
1 DAY ON-SITE OPERATOR TRAINING $0.00 

SUBTOTAL $408,650.00 
  
ADDITIONAL ITEMS NOT INCLUDED IN SEF2255 CONTRACT  
FREIGHT, FOB WHITTIER, AK – MACHINE AND ATTACHMENTS $13,000.00 
RIGHT AND LEFT 2’ BOLT ON MOLDBOARD EXTENSIONS, PARTS ONLY, NOT INSTALLED $6,900.00 
CAT ET LICENSE, COM CABLE, 1ST YEAR SUBSCRIPTION $2,400.00 
2000 HOUR PM FILTER KIT, SOS BOTTLE, BELT, 4 SETS CUTTING EDGES & HARDWARE FOR 14' GRADER 
MOLDBOARD $2,900.00  

FULL UNLOCKED VERSION OF AUTO-ARTICULATION $2,400.00 
6 YEAR / 3000 HOUR CAT PREMIER WARRANTY – TECHNICIAN TRAVEL TIME & MILEAGE NOT INCL. $9,100.00 
TOTAL $445,350.00 
 
 
WARRANTY 
Standard Warranty: 1 YEAR NEW CAT MACHINE WARRANTY – TECHNICIAN TRAVEL TIME AND MILEAGE NOT INCLUDED 

Extended Warranty: 6 YEAR / 3000 HOUR PREMIER WARRANTY - TECHNICIAN TRAVEL TIME AND MILEAGE NOT 
INCLUDED 

  
F.O.B: WHITTIER, AK 
ESTIMATED DELIVERY: 210 DAYS FROM DATE OF ORDER  
 
 
Accepted by___________________________________ on ____________________  
 
 
                                                                              ______________________________ 
                                                                                           Signature 
 
We wish to thank you for the opportunity of quoting your equipment needs. This quotation is valid for 30 days, after which time we 
reserve the right to re-quote. If there are any questions, please do not hesitate to contact me. 
 
 
Sincerely, 
 
Steven Fisher 
Machine Sales Representative  
Cell: 907-748-7540 
SFisher@NCMachinery.com 
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C a t e r p i l l a r  F i n a n c i a l  S e r v i c e s  C o r p o r a t i o n

F i n a n c e  P r o p o s a l

Caterpillar Financial Services Corporation

C U S T O M E R
Name: CITY OF WHITTIER

Address Good if:
City Acknowledged by Aug-21-2025
State Funded by Aug-21-2025

N C MACHINERY CO   H330
D E A L E R

  Quote number 4908287
Sales person Fax Number
Dealer contact Quote Date 22-Jul-25
Telephone Quote Time 09:37:58 AM

F I N A N C E  P R O P O S A L

This is Caterpillar Financial Services Corporation's confirmation of the following finance proposal. This is a proposal only and is subject to credit 
approval, execution of documentation, and execution and approval of the application survey.

Finance Type Governmental Lease Quoted By Georgia Evans
Number of Payments 7 Annual Report Created By Georgia Evans
Payments in Advance

           

 Model
Ann.
Hours Qty Sale Price

Amount
Financed Payment Balloon

Fixed
Rate

New 160-15AWD 500 1 445,350.00 445,750.00 See Amort. Schedule 1.00 5.4900%

Special Conditions:
160-15AWD

Serial Number - , Model Year - 2025, Standard Environment;
Major Attachments-Air Conditioning, Tires, Cab, Joystick; Blades/Buckets/Rippers-;
Manual Configuration and Work Tools: 12’ HENKE FRONT U/V HYD PLOW; 12’ HENKE SNOW WING

Payment Structure – Asset
6 Annual payment(s) 84,559.05
1 Stub payment(s) 1.00

 Model Insurance
Payment

w/Insurance
New 160-15AWD 5,656.88 Amort. Sch.

The estimate for insurance is provided through Caterpillar Insurance Company (Provided by Westchester Insurance Company in Rhode Island) and is 
not an offer to contract for insurance.

C O N D I T I O N S

Insurance: The customer must provide evidence of physical damage and liability insurance in an amount and from an insurance carrier 
satisfactory to CFSC.  CFSC must be named on the policies, as loss payee and additional insured, as applicable, and a certificate 
of insurance, in form and substance acceptable to CFSC, must be provided to CFSC.

Taxes: All taxes are the responsibility of the customer and may or may not be included in the above payment amount.

Equipment: The equipment cannot be delivered until all documents are executed by CFSC.  All equipment must reside in the United States 
at all times.

Approval: This proposal is subject to, among other things, final pricing, credit approval and document approval by CFSC.

The terms and conditions outlined herein are not all-inclusive and are based upon information provided to date.  This proposal may be withdrawn or 
modified by Lessor at anytime.  This proposal does not represent an offer or commitment by CFSC to enter into a transaction or to provide financing 
and does not create any obligation for CFSC.  A commitment to enter into the transaction described herein may only be extended by CFSC after this 
transaction has been approved by all appropriate credit and other authorities within CFSC.

Caterpillar Financial Services Corporation
2120 West End Avenue, Nashville, TN 37203

(615)-341-1000
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We appreciate the opportunity to provide you a proposal for this transaction.

Proposed by: Acknowledged by:

Caterpillar Financial Services Corporation CITY OF WHITTIER Date
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4908287 Caterpillar Financial Services Corporation Page 1

EXHIBIT 2
Concluding Payment Schedule to

 Government Agreement

                        Quote Number………………………………………………………………… 4908287
          
      

Dated _______________________, 20__

between
Caterpillar Financial Services Corporation

   and
CITY OF WHITTIER

      
Description of Unit: 1 CATERPILLAR 160-15AWD serial #

Number of 
Payments Made

Beginning 
Balance Payment Amount Balloon Interest Interest Rate Concluding 

Payment (*)

1 445,750.00 84,559.05 0.00 0.00 5.49 361,190.95
--------- --------- ---------

total 84,559.05 0.00 0.00

2 361,190.95 84,559.05 0.00 19,829.38 5.49 296,461.28
--------- --------- ---------

total 84,559.05 0.00 19,829.38

3 296,461.28 84,559.05 0.00 16,275.72 5.49 228,177.95
--------- --------- ---------

total 84,559.05 0.00 16,275.72

4 228,177.95 84,559.05 0.00 12,526.97 5.49 156,145.87
--------- --------- ---------

total 84,559.05 0.00 12,526.97

5 156,145.87 84,559.05 0.00 8,572.41 5.49 80,159.23
--------- --------- ---------

total 84,559.05 0.00 8,572.41

6 80,159.23 84,559.05 0.00 4,400.77 5.49 0.95
--------- --------- ---------

total 84,559.05 1.00 4,400.77

7 0.95 0.00 1.00 0.05 5.49 0.00
--------- --------- ---------

total 0.00 1.00 0.05

total 507,354.30 1.00 61,605.30

      (*)Does not include any rent payment or other amount then due.

Initialed: ___________________
                      (Lessee)

36

Item # 9.



 Agenda Statement 
 

Meeting Date: August 19, 2025 
 

To:   City Council     
 

Through:    Jackie C. Wilde, City Manager   
 

From:    Shelby Carlson, City Clerk 

    

Agenda Item:  Resolution 2025-030 

     
 

BACKGROUND, JUSTIFICATION, & INTENT:   

In June 2024, the City Council adopted Ordinance 2024-006 amending Whittier Municipal Code 

Chapter 3.08 to remove the seasonal exemption from the City’s five percent consumer sales tax, 

making the tax applicable year-round. Prior to this change, sales tax was collected only from April 

through September. The change to year-round taxation was intended to simplify administration for 

businesses, address complexities created by seasonal exemptions, and increase collection from 

non-resident users of City services. 

 

During the July 15, 2025 Regular Meeting, the Mayor requested Council consider placing a non-

binding advisory question on the ballot for the October 2025 regular municipal election to gauge 

public sentiment on returning to a six-month seasonal sales tax period. The Council discussed the 

potential impacts on residents, businesses, and revenues, and voted to direct administration to 

prepare this resolution. 

 

This advisory question is intended to measure voter preference on the seasonal application of sales 

tax and will not, by itself, change the existing year-round sales tax structure. Any change to the 

current sales tax code would require separate Council action by ordinance. 

  

CONSISTENCY CHECKLIST: Yes No N/A 

1.  Legislative Priorities ☐ ☒ ☐ 

2.  Comprehensive Plan ☐ ☒ ☐ 

3.  Whittier Code: WMC 3.08 ☒ ☐ ☐ 

4.  Other: July 15, 2025 Whittier City Council Regular Meeting 
☒ ☐ ☐ 

 

FISCAL NOTE: Through May 2025, sales tax revenues are approximately $79,000 which is 

assumed to be the result of the collection of sales taxes which would previously have been lost 

due to a summer-only sales tax. The bulk of this revenue is derived from visitors to Whittier 

who pay sales tax on moorage and fuel; these sales would be sales-tax-exempt in the winter in 

the event the City reverts to a seasonal sales tax. The new year-round sales tax has not been in 

place for a full year; based on current collections, it is estimated that reverting to a seasonal 

sales tax could result in the loss of more than $100,000 in annual revenue. When the seasonal 

sales tax was replaced by a year-round tax, Council wished to address concerns that local 

residents might have to pay more sales tax. Therefore, Council amended the Sales Tax Code to 
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exempt from sales tax, the purchase of groceries, residential rents, and other specific household 

purchases. The primary risk of returning to a seasonal sales tax is that the 2026 Budget relies 

very heavily on implementation of the new Ground Transportation Fee effective January 1, 2026, 

and estimated to generate $1,375,000 per year. If this fee fails to be implemented for any reason, 

the City is expected to face a financial shortfall of more than $1.2 million in 2026. Reverting to a 

seasonal sales tax will further exacerbate the deficit in the General Fund, adversely impacting 

public services.   

 

ATTORNEY REVIEW:   ☐ Yes  ☒ No  ☐ Not Applicable 

  
 

RECOMMENDATION:  Administration defers to Council’s judgment on the approval of 

Resolution 2025-030.  
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Sponsored by: Council 1 

 2 

 3 

CITY OF WHITTIER, ALASKA 4 

RESOLUTION 2025-030 5 
 6 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER, ALASKA, 7 

SUBMITTING TO THE QUALIFIED VOTERS AT THE REGULAR CITY ELECTION 8 

ON OCTOBER 7, 2025, A NON-BINDING ADVISORY BALLOT QUESTION 9 

REGARDING RETURNING TO A SIX-MONTH SEASONAL SALES TAX PERIOD 10 
 11 

 WHEREAS, prior to enactment of Ordinance 2024-006 on June 18, 2024, Whittier 12 

Municipal Code (WMC) 3.08.010 levied a five percent consumer sales tax only from April through 13 

September each year; and 14 

 15 
WHEREAS, Ordinance 2024-006 amended WMC Chapter 3.08 to remove the seasonal 16 

exemption and impose sales tax year-round, along with other amendments; and 17 

 18 
WHEREAS, during its July 15, 2025 Regular Meeting, the City Council discussed 19 

community interest in returning to a six-month seasonal sales tax period and voted to direct 20 

administration to prepare a resolution placing a non-binding advisory question on the October 21 

2025 regular election ballot; and 22 

 23 
WHEREAS, the purpose of this advisory question is to gauge voter sentiment and provide 24 

guidance to the City Council; 25 

 26 

NOW, THEREFORE, THE WHITTIER CITY COUNCIL HEREBY RESOLVES:  27 

 28 

Section 1. Submission of Advisory Question. The following non-binding advisory 29 

question shall be placed on the ballot and submitted to the qualified voters of the City of Whittier 30 

at the regular municipal election on October 7, 2025. The results of the vote on this question shall 31 

be advisory only and shall not be binding on the City Council. 32 

 33 
Section 2. Ballot Proposition. The proposition shall be presented substantially as follows: 34 

 35 

PROPOSITION NO. __ 36 

ADVISORY QUESTION — SIX-MONTH SEASONAL SALES TAX 37 
 38 

Should the City of Whittier return to a six-month seasonal sales tax period, applying the 39 

five percent consumer sales tax only from April through September each year? 40 

 41 

☐ YES 42 

☐ NO 43 

 44 

Section 3. The City Clerk shall take all actions necessary to implement this resolution, 45 

including providing public notice, preparing the ballot, conducting the election, and certifying the 46 

results in accordance with WMC Chapter 2.06 Elections. 47 

 48 
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CITY OF WHITTIER, ALASKA 

RESOLUTION 2025-030 

Page 2 of 2 

_____________________________ 

 

Section 4.  This resolution shall be effective immediately upon adoption.  49 

 50 

 51 

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council 52 

on this _______day of ___________, 2025. 53 

   54 

 55 

 56 

_____________________________  57 

Daniel Blair 58 
Mayor 59 

AYES: 60 

NOES: 61 

ABSENT: 62 

ABSTAIN: 63 

 64 

 65 

ATTEST: 66 

 67 

 68 

_____________________________ 69 

Shelby Carlson 70 
City Clerk          (City Seal) 71 
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Sponsored by: Wilde 1 

 2 

 3 

CITY OF WHITTIER, ALASKA 4 

RESOLUTION 2025-031 5 
 6 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER, ALASKA, 7 

APPOINTING THE CITY ELECTION OFFICIALS FOR THE OCTOBER 7, 2025, 8 

GENERAL ELECTION, SETTING THE DATE FOR COUNTING ABSENTEE 9 

BALLOTS, AND ESTABLISHING ELECTION OFFICIAL COMPENSATION 10 
 11 

WHEREAS, the City of Whittier will hold its general election on October 7, 2025, for the 12 

election of vacant city offices, and for the determination of other matters as may regularly be 13 

placed on the ballot as per WMC 2.06.070; and 14 
 15 
WHEREAS, the City Clerk is appointed the city election official and any properly 16 

authorized assistant to the City Clerk shall be an assistant city election official and may perform 17 

any functions set out in WMC Chapter 2.06, Elections, as being performed by the City and will be 18 

appointed by City Council as per WMC 2.06.120; and 19 
 20 
WHEREAS, before each election, the Council shall appoint three judges in each precinct 21 

to constitute the election board for that precinct and may appoint two election clerks for each 22 

precinct as per WMC 2.06.120; and 23 
 24 
WHEREAS, one election judge in each precinct shall be designated chair by the Council 25 

and shall be primarily responsible for administrating the election in that precinct as per WMC 26 

2.06.120; and 27 
 28 
WHEREAS, the city election official may appoint up to three additional election clerks at 29 

any polling place where additional election clerks are required to conduct an orderly election or to 30 

relieve the judges or clerks serving of undue hardship as per WMC 2.06.120; and 31 
 32 
WHEREAS, absentee ballots shall be counted by the city election official and two or more 33 

assistants appointed by her prior to the convening of the canvass board at a time and place 34 

designated by the City Council as per WMC 2.06.360; and 35 
 36 
WHEREAS, in accordance with WMC 2.06.420, the City is responsible for paying all 37 

necessary election expenses, including wages for election judges and clerks, and the Council is 38 

required to set those wages at a rate no less than that paid by the Municipality of Anchorage, which 39 

for 2025 is $25.00 per hour for Chairs and $20.00 per hour for all other election officials. 40 

 41 

NOW, THEREFORE, THE WHITTIER CITY COUNCIL HEREBY RESOLVES:  42 

 43 

Section 1. The following persons are affirmed to be qualified voters of the city and are 44 

appointed to serve as election officials for the October 7, 2025 general election:  45 

Alexandra Matsumiya    Chair/Election Judge 46 

Jesse Alk     Co-Chair/Election Judge 47 

Jesse Walts     Election Judge 48 

Aubrey Jurgerson    Election Clerk 49 

Tamara Foster     Election Clerk 50 
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CITY OF WHITTIER, ALASKA 

RESOLUTION 2025-031 

Page 2 of 2 

_____________________________ 

 

 51 
Section 2. The city election official and two or more assistants appointed by her shall count 52 

absentee ballots on Friday, October 10, 2025 at 2:00 p.m. in the City Council Chambers on the 3rd 53 

Floor of the Public Safety Building. 54 

 55 
Section 3. Compensation for election officials shall be set as follows in accordance with 56 

WMC 2.06.420: $25.00 per hour for judges and $20.00 per hour for election clerks. 57 

 58 

Section 4. This resolution shall be effective immediately upon adoption. 59 

 60 

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council 61 

on this __th day of __________, 2025. 62 

   63 

 64 

 65 

_____________________________  66 

Daniel Blair 67 
Mayor 68 

 69 

AYES:  70 

NOES:  71 

ABSENT:  72 

ABSTAIN:  73 

 74 

 75 

ATTEST: 76 

 77 

 78 

_____________________________ 79 

Shelby Carlson 80 
City Clerk          (City Seal) 81 
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 Agenda Statement 
 

Meeting Date: August 19, 2025 
 

To:   City Council     
 

Through:    Jackie C. Wilde, City Manager   
 

From:    Shelby Carlson, City Clerk 

    

Agenda Item:  Resolution 2025-031 

     
 

BACKGROUND, JUSTIFICATION, & INTENT:   

The City of Whittier will conduct its general election on October 7, 2025, to fill vacant city 

offices and address other matters as stipulated under Whittier Municipal Code (WMC) 

2.06.070. Whittier has one precinct, requiring a single election board. In preparation, it is 

essential to appoint election officials to ensure the process is conducted smoothly and in 

accordance with law. 

 
The City Clerk serves as the city election official, and any authorized assistant is an assistant city 

election official, responsible for all functions under WMC Chapter 2.06. Per WMC 2.06.120, the 

Council must appoint three judges to form the election board and may appoint up to two clerks. 

One judge is designated as chair, with primary responsibility for that precinct. 

 

Where needed, the city election official may appoint up to three additional clerks to maintain order 

or reduce hardship, per WMC 2.06.120.  

 

In line with WMC 2.06.420, this resolution sets wages at the Municipality of Anchorage’s 2025 

rates: $25/hour for Chairs and $20/hour for other officials. 

 

The same individuals serving on the state’s election board for the REAA election, scheduled that 

day, are proposed as city election officials to streamline procedures and maintain consistency 

across both elections. 

 

CONSISTENCY CHECKLIST: Yes No N/A 

1.  Comprehensive Plan ☐ ☐ ☒ 

2.  Whittier Code: Chapter 2.06, Elections ☒ ☐ ☐ 

3.  Other ☐ ☐ ☒ 
 

FISCAL NOTE: Compensation for election officials is established in WMC 2.06.420 and set by 

this resolution at $25.00/hour for the judges and $20.00/hour for election clerks. Estimated total 

cost is $1,600.00, based on projected staffing hours, and is budgeted in the FY 2025 Elections 

account.  
 

ATTORNEY REVIEW:   ☐ Yes  ☐ No  ☒ Not Applicable 

  
 

RECOMMENDATION:  Administration recommends approval of Resolution 2025-031.  
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City of Whittier, Alaska  Regular Meeting Minutes 

June 17, 2025 Volume_____  , Page ____   
 

CALL TO ORDER 

The July 15, 2025, regular meeting of the Whittier City Council was called to order at 

7:10 p.m. by Mayor Blair. 

 

OPENING CEREMONY 
Mayor Blair led the pledge of allegiance to the flag. 

  

ROLL CALL 
There were present:  

Daniel Blair, presiding, and  

David Pinquoch, Renner Macaltao, Victor Shen, Peter Denmark, and Tom Wagner, 

comprising a quorum of the Board. 

 

Also Present:  

Jackie C. Wilde, City Manager 

Scott Korbe, Public Works Director 

David Borg, Harbormaster 

Kris Erchinger, Finance Director 

Andre Achee, Public Safety Director 

Shelby Carlson, City Clerk  

 

CITIZEN COMMENTS ON ANY SUBJECT EXCEPT THOSE ITEMS 

SCHEDULED FOR PUBLIC HEARING 
Marie Wagner brought forward an opportunity to participate in water testing and monitoring of 

fecal matter contamination through Alaska’s Beach Monitoring Program. 

Lori Borg spoke in support of Jamie Loan as a candidate for the vacant City Council Seat C. 

Jamie Loan provided a statement regarding her candidacy for the vacant City Council Seat C. 

Jason Zentz stated he tried submitting a letter of intent for the vacant City Council Seat C and 

would like to be considered for the vacancy, if possible. 

 

APPROVAL OF THE REGULAR MEETING AGENDA AND CONSENT 

AGENDA  
Motion (Wagner/Macaltao) Approve Agenda and Consent Agenda 

 

 Motion to Amend #1 (Blair/Denmark) Move Item 10 to immediately after Conflict 

of Interest. 

 

 Motion to Amend #1 Passed   Unanimous 

 

 Motion to Amend #2 (Denmark/Pinquoch) Add Items 5 and 6 to the Consent Agenda. 

 

 General discussion given. 

 

 Motion to Amend #2 Passed   Unanimous 

 

 Motion to Amend #3 (Wagner/Pinquoch) Postpone Item 8 to the August Regular 
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City of Whittier, Alaska  Regular Meeting Minutes 

June 17, 2025 Volume_____  , Page ____   
 

Meeting. 

 

 Motion to Amend #3 Passed   Unanimous 

 

Motion Passed as Amended Unanimous 

 

Items Approved on Consent Agenda: 

* Introduction of Ordinance 2025-003 An Ordinance Amending WMC 2.10.038 

“Definitions” and 2.16.010 “City Manager” and Adding WMC 2.26.060 “Finance 

Director” and WMC 2.26.070 “Duties of the Finance Director” to Update Position Titles 

and Align the Code With Title 29 of the Alaska Statutes and Current Organizational 

Practices and Repealing WMC 2.26.080 “Executive Assistant,” 2.26.090 “Duties of 

Executive Assistant,” and WMC Chapter 2.15 “Director of Administration” to Remove 

the Executive Assistant and Director of Administration Positions From the Code and set 

for public hearing at the August 19, 2025 regular meeting 

* Resolution 2025-025 A Resolution Approving a Contract With Quality Asphalt Paving 

(QAP) to Construct Mile 2.0 to 3.0 of Shotgun Cove Road, and Appropriating Funds 

*Approval of the June 17, 2025 Regular Meeting Minutes 

 

CONFLICT OF INTEREST – None  

 

APPOINTMENT TO FILL VACANT COUNCIL SEAT C UNTIL THE 

OCTOBER 7, 2025 REGULAR ELECTION 

 
There was no objection to allowing the present candidates to speak. No candidates made additional 

statements. 

 

As there were multiple nominees, elections were held by ballot. 

 

TELLER’S REPORT 

Number of votes cast …………………... 6 

Necessary for election (majority) ……… 4 

Ms. Loan received …...………………… 4 

Mr. Brazelton received …...………….… 1 

Ms. Baker received …..………………… 1 

 

Jamie Loan was elected to fill the vacant City Council Seat C until the October 7, 2025 Regular 

Election. 

 
Denmark left the meeting at 7:32 p.m. 

 

PRESENTATIONS AND REPORTS  
Presentations 

Manager’s Monthly Wilde Recognition was presented by Wilde to the staff of the 

Whittier Fire Department. 
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City of Whittier, Alaska  Regular Meeting Minutes 

June 17, 2025 Volume_____  , Page ____   
 

 Altman, Rogers & Co. Joe Bergene of Altman, Rogers & Co gave a brief report on the 

audit findings. 

 Multi-Factor Authentication Micro-Training was presented by Carlson. 

Mayor Report – None 

Vice Mayor Report – None 

City Manager Report – Wilde highlighted the pop-up event for the Whittier Moves: 

Transportation Master Plan happening the following day and the slug out happening Monday, July 

28. 

 

PUBLIC HEARINGS – None  

 

NEW BUSINESS 

 
ORDINANCES FOR INTRODUCTION – None  

 

RESOLUTIONS  

RESOLUTION 2025-026 Authorizing the Reallocation and Appropriation of Funds in the Amount 

of $250,210 Within the FY2025 Operating Budget for Contracted Services and Minor Capital 

Improvements 

 

Motion (Wagner/Shen) Approve Resolution 2025-026. 

 

General discussion given. 

 

Motion to Amend (Pinquoch/Macaltao) Amend Resolution 2025-026 by striking, 

“Harbor Reserves” in line 50 and inserting 

“Harbor Enterprise Fund”. 

General discussion given. 

 

Council member Wagner left the meeting at 8:09 p.m. 

 

Motion to Amend Passed AYES: Pinquoch, Macaltao, Loan, Blair 

 NOES: Shen 

 

Motion Passed as Amended Unanimous 

 

OTHER NEW BUSINESS  

Reschedule September Regular Meeting to September 23 

Administration requested to reschedule the September regular meeting to September 23. 

Pinquoch stated for the record that he had scheduled a moose hunt specifically to avoid conflict 

with the originally scheduled meeting date and would therefore be unable to attend the 

rescheduled meeting. He noted that he plans his schedule six months in advance to attend 

Council meetings and that the change in date was not initiated by him. 

 

Motion (Macaltao/Loan) Reschedule September regular meeting to 

September 23. 
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City of Whittier, Alaska  Regular Meeting Minutes 

June 17, 2025 Volume_____  , Page ____   
 

Motion Passed Unanimous 

 

Consideration of Placing a Proposition on the October 2025 Local Election Ballot to Return 

to a Six-Month Sales Tax Period 

Blair stated the six-month tax was originally chosen because of limited local employment 

opportunities during half the year and noted he wished the question had been put to voters before 

moving to a year-round tax. Erchinger explained the main reason for the change was to reduce 

the burden on seasonal businesses, not to raise revenue, and asked Council to share if there are 

specific local groups paying more in winter so other options could be considered. 

 

Motion (Pinquoch/Macaltao) Direct Administration to write a resolution 

to place a non-binding advisory vote to 

return to a six-month sales tax period on the 

October 2025 Regular Election. 

 

Motion Passed AYES: Pinquoch, Macaltao, Loan, Blair 

 NOES: Shen 

COUNCIL COMMENTS – None  
 

CITIZEN DISCUSSION 
Ky Holland, Representative for House District 9, thanked the City Manager, staff, Huna Totem, 

and the Alaska Railroad for hosting a group of about 20 visitors from Anchorage to learn about 

Whittier’s operations, including police and fire services. He said the visit helped educate 

constituents about local opportunities and expressed interest in repeating it next year. Holland 

noted a special legislative session will begin August 2 to address education and agriculture, with 

expected discussion on recent vetoes. He invited Council and the public to share input or 

requests for assistance. 

Kelly Bender, speaking on behalf of the Whittier Chamber, reported that the Fourth of July 

celebration was highly successful and thanked Stephanie Carlson for organizing the event. She 

shared background on why Whittier’s fireworks are traditionally held on July 3, citing long-

standing availability of the fireworks contractor, the ability to kick off the holiday, and the 

challenges for harbor businesses on July 4 when most visitors leave early. She noted the tradition 

is largely a local celebration and that other communities also hold fireworks on July 3. Bender 

said the Chamber has posted a community poll and will discuss the matter further at upcoming 

meetings. 

 

COUNCIL AND ADMINISTRATION RESPONSE TO CITIZEN 

COMMENTS 
Wilde shared an update on the 911 addressing project. 

 

EXECUTIVE SESSION 
Discuss the Alaska Railroad Corporation Land Purchase, as per Whittier Municipal Code 

2.08.040(B)(1), matters that, if immediately disclosed, would tend to adversely affect the 

finances of the city. 
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City of Whittier, Alaska  Regular Meeting Minutes 

June 17, 2025 Volume_____  , Page ____   
 

Motion (Pinquoch/Macaltao) Enter into executive session to discuss the 

Alaska Railroad Corporation Land Purchase as 

per WMC 2.08.040(B)(1). 

  

Motion Passed Unanimous 
  

The City Manager, Harbormaster, Public Works Director, and Finance Director were asked to stay 

for Executive Session. 

  

The Council went into executive session at 8:37 p.m. 

 

Motion (Macaltao/Pinquoch) Motion to exit executive session. 

  

Motion Passed Unanimous 
 

The Council exited executive session at 8:59 p.m. 

 

ADJOURNMENT 
The meeting adjourned at 8:59 p.m. 

 

 

____________________________________ ____________________________________ 

Shelby Carlson     Daniel Blair    
City Clerk Mayor   

 

 

(City Seal) 
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CITY OF WHITTIER 
Gateway to Western Prince William Sound 
P.O. Box 608 Whittier, Alaska 99693 | (907) 472-2327 | Fax (907) 472-2404 

 
 

 
MEMORANDUM 

 
To:  Mayor Blair and Council Members 
 
Through: Jackie C. Wilde, City Manager 
  
From:  Shelby Carlson, City Clerk 
 
Date:  August 15, 2025 
  
Subject: Confirmation of Commission Appointments 
 

 
Overview: 
In accordance with Whittier Municipal Code sections 2.52.060 and 12.10.005, the Mayor is 
responsible for appointing members to the Planning and Zoning Commission and the Port and 
Harbor Commission, subject to Council confirmation.  
 
The following individuals have applied for vacant or renewing commission seats: 
 
Planning and Zoning Commission 

• Seat A: Heather Brazelton (New Appointment) 
• Seat C: Aubrey Jurgerson (New Appointment) 
• Seat F: Vacant 
• Seat G: Vacant 

 
Port and Harbor Commission 

• Seat B: Vacant 
 
Next Steps: 
As required by the Whittier Municipal Code, the Council must confirm these appointments. 
Please review the attached applications from the candidates for your consideration. 
 
Once confirmed by the Council, the Clerk’s office will notify the appointees. 
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APPLICATION FOR 
COMMISSION SEAT 

Commission seat applying for: Check One     □ Planning and Zoning    □ Port and Harbor        Seat: _____

NAME: 

STREET ADDRESS: 

MAILING ADDRESS:  

HOME TELEPHONE: BUSINESS PHONE: 

E-MAIL ADDRESS: ___________________________________________________

Have you resided in the City of Whittier for at least six months? □ Yes   □ No

Are you a qualified voter in the City of Whittier? □ Yes   □ No

List any special training, education, or background you have which may help you as a member of the 
Commission.

Have you ever developed real property, other than your own personal residence? If so, briefly describe the 
development:

I am specifically interested in serving on the _____________________ Commission because: 

Have you ever served on a s imilar commission elsewhere? □ Yes   □ No

If so, where? And when? 

CERTIFICATION 
I certify under penalty of perjury that the foregoing is true and that the information in this statement is, to the 
best of my knowledge, true, correct and complete. A person who makes a false sworn certification which he 
or she does not believe to be true is guilty of perjury. 

SIGNATURE: ___________________________________________________________________ 

_______________________________________ ______________________________________ 
PRINT NAME OF FILER                                                        DATE AND PLACE SIGNED 

■

Aubrey Jurgerson

100 Kenai St Apt 412 Whittier AK 99693

100 Kenai St PO Box 656 Whittier AK 99693

507-459-4836

a.jurgerson@gmail.com

■

■

I have some education in city zoning as it applys to parks and recreation management. Courses I have taken
related to planning and zoning include; Community and Commercial Recreation, Intro to GIS, Map Design and
GIS, Legal Issues in Parks and Recreation Management, and Communities and Public Health.

No, I have not.

I believe that planning and zoning in the City of Whittier are at the forefront of managing growth and fostering
community character. Planning and zoning play a uniquely vital role in creating and maintaining a sustainable city
for all community members, and I would love to be a part of making that a reality for Whittier.

■

Aubrey Jurgerson 07/23/2025                                          Sig

Planning & Zoning

A
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CITY OF WHITTIER 
Gateway to Western Prince William Sound 
P.O. Box 608 Whittier, Alaska 99693 | (907) 472‐2327 | Fax (907) 472‐2404 

 

 

MEMORANDUM 

 

To:  Mayor Blair and Council Members 

 

Through: Jackie C. Wilde, City Manager 

  

From:  Shelby Carlson, City Clerk 

 

Date:  August 19, 2025 

  

Subject: Alcohol License Renewal for Wild Catch Cafe 
 

 

The City Clerk’s Office has been notified by the State of Alaska Alcohol & Marijuana Control 

Office of an application to renew an alcohol license within the City of Whittier for the following: 

 

 License Type:   Restaurant or Eating Place – Seasonal  

 License #:   5176 

 DBA Name:   Wild Catch Cafe 

 Service Location:  12 Harbor Loop West Camp Road 

 Licensee:   Hai Han Ye  

  

Recommendation: 

Voice non-objection and approval for the Alcohol License renewal. 

 

Attachments:  

AMCO Application 
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Department of Commerce, Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

July 24, 2025 
 
From: Alcohol.licensing@alaska.gov; amco.localgovernmentonly@alaska.gov;    
 
Licensee: Haihan Ye 
DBA: Wild Catch Cafe 
VIA email: haihanye@yahoo.com; wildcatchcafe@gmail.com;  
CC:   None 
Local Government 1: Whittier 
Local Government 2: Unorganized Borough 
Via Email: cityclerk@whittieralaska.gov;  

Community Council: n/a 

Via Email: n/a 

 

Re: Restaurant or Eating Place – Seasonal License #5176 Combined Renewal Notice for 2025‐2026 Renewal 
Cycle 
 

License Number:  #5176 

License Type:  Restaurant or Eating Place – Seasonal 

Licensee:  Haihan Ye 

Doing Business As:  Wild Catch Cafe 

Physical Address:  12 Harbor Loop West Camp Road Whittier, AK, 99693 

Designated Licensee:  Haihan Ye 

Phone Number:   907‐301‐3356 ;907‐830‐0166 

Email Address:  haihanye@yahoo.com; wildcatchcafe@gmail.com;  

 

☒ License Renewal Application                ☐ Endorsement Renewal Application 
 

 
Dear Licensee:  
 
Our staff has reviewed your application after receiving your application and the required fees. Your renewal 
documents appear to be in order, and I have determined that your application is complete for purposes of 
AS 04.11.510, and AS 04.11.520. 
 
Your application is now considered complete and will be sent electronically to the local governing body(s), 
your community council, if your proposed premises are in Anchorage or certain locations in the Matanuska‐
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Susitna Borough, and to any non‐profit agencies who have requested notification of applications. The local 
governing body(s) will have 60 days to protest the renewal of your license. 
 
Your  application will  be  scheduled  for  the  September  16th,  2025 board meeting  for Alcoholic Beverage 
Control Board consideration. The address and call‐in number for the meeting will be posted on our home 
page. The board will not grant or deny your application at the meeting unless your local government waives 
its right to protest per AS 04.11.480(a). 
 
Please  feel  free  to  contact  us  through  the  Alcohol.licensing@alaska.gov  email  address  if  you  have  any 
questions. 
 

 
Dear Local Government:  
 
We have received completed renewal applications for the above‐listed licenses within your jurisdiction. 
This is the notice required under AS 04.11.480. A local governing body may protest the issuance, renewal, 
relocation, or transfer to another person of a license with one or more endorsements, or issuance of an 
endorsement by sending the director and the applicant a protest and the reasons for the protest in a clear 
and concise statement within 60 days of the date of the notice of filing of the application. A protest 
received after the 60‐day period may not be accepted by the board, and in no event may a protest cause 
the board to reconsider an approved renewal, relocation, or transfer.  
 
To protest any application(s) referenced above, please submit your written protest for each within 60 days 
to AMCO and provide proof of service upon the applicant and proof that the applicant has had a reasonable 
opportunity to defend the application before the meeting of the local governing body.   
If you have any questions, please email amco.localgovernmentonly@alaska.gov. 
 

 
Dear Community Council (Municipality of Anchorage and Mat‐Su Borough only) 
 
 We have  received a complete  renewal application  for  the above‐listed  license  (see attached application 
documents) within your  jurisdiction. This  letter serves  to provide written notice  to  the above‐referenced 
entities regarding the above application, as required under AS 04.11.310(b) and AS 04.11.525.  
 
Please  contact  the  local  governing  body with  jurisdiction  over  the  proposed  premises  for  information 
regarding the review of this application.  Comments or objections you may have about the application should 
first be presented to the local governing body. 
If you have any questions, please email Alcohol.licensing@alaska.gov  
 
 
 
Sincerely,  
Alysha Pacarro, Licensing Examiner II 
For 
Kevin Richard, Director 
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Document reference ID : 4956 

Renewal Application Summary

Application ID: 4956

License No: 5176

License Type applied for Renewal: Restaurant Eating Place License (REPL)

Licensee Name: Haihan Ye

Application Status: In Review

Application Submited On: 12/31/2024 11:28 AM AKST

 

Entity Information

Business Structure: Sole proprietorship

FEIN/SSN Number:

Alaska Entity number (CBPL):

Alaska Entity Formed Date:

Home State:

 

Entity Contact Information

Entity Address: 100 Kenai St., 633, Whittier, AK, 99693
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Renewal Information

Are there any changes to your ownership structure that have not been reported to AMCO prior 
to this application?:

No

As set forth in AS 04.11.330, how many hours did you operate during the first calendar year 
for this renewal period?:

The license was regularly operated continuously throughout the first calendar year for this renewal 
period.

As set forth in AS 04.11.330, how many hours did you operate during the second calendar 
year for this renewal period?:

The license was regularly operated continuously throughout the second calendar year for this 
renewal period.

Please select the seasonality:

Seasonal

Please Provide your six-month operating period:

4/15-10/15

Operation Period Details:

Business operates on a seasonal basis when there is an increased population due to tourism in 2023 
and 2024.

Has any person or entity in this application been convicted or disciplined for a violation of 
Title 04, 3 AAC 304 or 305, or a local ordinance adopted under AS 04.21.010 in the preceding 
two calendar years?:

No

Have any notices of violation or citations been issued for this license during the preceding 
two years?:

No

Restaurant Affidavit 
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Revenue in Food Sales during the first Calendar Year in the Renewal 
Period

$

Revenue in Alcohol Sales during first Calendar Year in the Renewal Period $

% of Gross Revenue from Food Sales during the first Calendar Year in the 
Renewal Period

94.28

Revenue in Food Sales during the second Calendar Year in the Renewal 
Period

$

Revenue in Alcohol Sales during second Calendar Year in the Renewal 
Period

$

% of Gross Revenue from Food Sales during the second Calendar Year in 
the Renewal Period

94.09

Restaurant Detail

Dining after standard closing hours: AS 04.16.010(c) No 

Dining by persons 16 – 20 years of age: AS 04.16.049(a)(2) Yes 

Dining by persons under the age of 16 years, accompanied by a person over the age 
of 21: AS 04.16.049(a)(3)

Yes 

Employment for any persons under 21 years of age: AS 04.16.049(c) Yes 

List where within the premises minors are anticipated to have access in the course of either 
dining or employment. (Example: Minors will only be allowed in the dining area. OR Minors 
will only be employed and present in the Kitchen.)

Minors will only be allowed in the dining area. Employees between the ages of 18-20 years old are 
restricted to the kitchen and dining areas. 

Describe the policies, practices and procedures that will be in place to ensure that minors do 
not gain access to alcohol while dining or employed at your premises.

Alcohol is kept away, stored in a restricted area, that is separate than the dining area. 

Is an owner, manager, or assistant manager who is 21 years of age or older always 
present on the premises during business hours?

Yes 

Food Service Permit 57
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Is your license located in Municipality of Anchorage? No 

Do you have Approved food service permit for this premises? Yes 

Entertainment & Service

Are any forms of entertainment offered or available within the licensed business 
or within the proposed licensed premises?

No 

Food and beverage service offered or anticipated is: Counter 
Service 

Hours Of Operation

Sunday 06:00 AM - 09:00 PM 

Monday 06:00 AM - 08:00 PM 

Tuesday 06:00 AM - 08:00 PM 

Wednesday 06:00 AM - 08:00 PM 

Thursday 06:00 AM - 08:00 PM 

Friday 06:00 AM - 09:00 PM 

Saturday 06:00 AM - 09:00 PM 

Attestations

As an applicant for a liquor license renewal, I declare under penalty of perjury that I have read and 
am familiar with AS 04 and 3 AAC 305, and that this application, including all accompanying 
schedules and statements, are true, correct, and complete.

I agree to provide all information required by the Alcoholic Beverage Control Board or requested by 
AMCO staff in support of this application and understand that failure to do so by any deadline given 
to me by AMCO staff will result in this application being returned and the license being potentially 
expired if I do not comply with statutory or regulatory requirements.

I certify that in accordance with AS 04.11.450, no one other than the licensee(s), as defined in AS 
04.11.260, has a direct or indirect financial interest in the licensed business.
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I certify that this entity is in good standing with Corporations, Business and Professional Licensing 
(CBPL) and that all entity officials and stakeholders are current and I have provided AMCO with all 
required changes of the ownership structure of the business license and have provided all required 
documents for any new or changes of officers.

I certify that all licensees, agents, and employees who sell or serve alcoholic beverages or check 
identification of patrons have completed an alcohol server education course approved by the ABC 
Board and keep current, valid copies of their course completion cards on the licensed premises 
during all working hours, if applicable for this license type as set forth in AS 04.21.025 and 3 AAC 
305.700.

I hereby certify that I am the person herein named and subscribing to this application and that I have 
read the complete application, and I know the full content thereof. I declare that all of the information 
contained herein, and evidence or other documents submitted are true and correct. I understand that 
any falsification or misrepresentation of any item or response in this application, or any attachment, 
or documents to support this application, is sufficient grounds for denying or revoking a 
license/permit. I further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 
to falsify an application and commit the crime of unsworn falsification.

Signature

This application was digitally signed by : Haihan Ye on 12/31/2024 11:46 AM AKST 

Payment Info

Payment Type : CC 

Payment Id: 5006ca3a-0be9-4741-9174-6b013c952ff0 

Receipt Number: 101005497 

Payment Date: 12/31/2024 11:49 AM AKST 
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Document reference ID : 4956 

Licensing Application Summary
Application ID: 4956

Applicant Name: Haihan Ye

License Type applied for: Restaurant Eating Place License (REPL)  (AS 04.09.210)

Application Status: In Review

Application Submitted On: 12/31/2024 11:28 AM AKST 

Entity Information

Business Structure: Sole proprietorship

Entity Contact Information

Entity Address: PO Box 633, Whittier, AK, 99693, USA

Ownership / Principal Party Details

Principal Parent Entity Principal Party Role %Ownership

Haihan Ye Haihan Ye Owner 100

Premises Address

Address: 12 Harbor Loop W Camp Rd. , Whittier, AK, 99693, USA 

Does the proposed site include a 
valid street address?

Yes 
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Basic Business information

Business/Trade Name: Wild Catch Cafe 

Local Government and Community Council Details

City/Municipality Whittier 

Borough Unorganized Borough 

Seasonal Information

Are you conducting seasonal 
business?

Yes 

Please Provide your six-month 
operating period

4/15-10/15 

Operation Period Details Migration 

Restaurant Detail

Dining after standard closing hours: AS 04.16.010(c) Yes 

Dining by persons 16 – 20 years of age: AS 04.16.049(a)(2) Yes 

Dining by persons under the age of 16 years, accompanied by a person over the age 
of 21: AS 04.16.049(a)(3)

Yes 

Employment for any persons under 21 years of age: AS 04.16.049(c) Yes 

Food Service Permit

Entertainment & Service
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Attestations

I certify that all proposed licensees (as defined in AS 04.11.260) and affiliates have been listed on 
this application.

I certify that I understand that providing a false statement on this form or any other form provided by 
AMCO is grounds for rejection or denial of this application or revocation of any license issued. 

I certify that all licensees, agents, and employees who sell or serve alcoholic beverages or check the 
identification of a patron will complete an approved alcohol server education course, if required by 
AS 04.21.025, and, while selling or serving alcoholic beverages, will carry or have available to show 
a current course card or a photocopy of the card certifying completion of approved alcohol server 
education course, if required by 3 AAC 305.700.

I agree to provide all information required by the Alcoholic Beverage Control Board in support of this 
application. 

I hereby certify that I am the person herein named and subscribing to this application and that I have 
read the complete application, and I know the full content thereof. I declare that all of the information 
contained herein, and evidence or other documents submitted are true and correct. I understand that 
any falsification or misrepresentation of any item or response in this application, or any attachment, 
or documents to support this application, is sufficient grounds for denying or revoking a 
license/permit. I further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 
to falsify an application and commit the crime of unsworn falsification. 

I certify that I and any individual identified in the business entity ownership section of this application, 
has or will read AS 04 and its implementing regulations. 

I certify I have provided a menu of a variety of types of food appropriate for meals that are prepared 
on the licensed premises. 

I certify that non-employees under 21 years of age will not enter and remain on the licensed 
premises except for the purposes of dining only. 

I certify that the sale and service of food and alcoholic beverages and any other business on the 
licensed premises is under the sole control of the licensee. 

I certify the licensed premises is a bona fide restaurant as defined in AS 04.21.080(b). 

I certify there is supervision on the licensed premises adequate to reasonably ensure that a person 
under 21 years of age will not gain access to alcoholic beverages. 

Signature

This application was digitally signed by : Haihan Ye on 12/31/2024 11:46 AM AKST 
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Payment Info

Payment Type : CC 

Payment Id: 5006ca3a-0be9-4741-9174-6b013c952ff0 

Receipt Number: 101005497 

Payment Date: 12/31/2024 11:49 AM AKST 
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CITY OF WHITTIER

COMBINED CASH INVESTMENT

JUNE 30, 2025

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED  08/11/2025     09:18PM       PAGE: 1

COMBINED CASH ACCOUNTS

CASH ALLOCATION RECONCILIATION

1 ALLOCATION TO GENERAL FUND 2,154,104.07

20 ALLOCATION TO CRUISE SHIP TAX 1,681,962.94

50 ALLOCATION TO WATER AND WASTEWATER 620,867.39

51 ALLOCATION TO SMALL BOAT HARBOR 677,320.92

53 ALLOCATION TO DELONG DOCK 1,463,460.94

60 ALLOCATION TO MOTOR POOL 174,151.00

62 ALLOCATION TO REVENUE STABILIZATION FUND 34,788.00

73 ALLOCATION TO HARBOR MRRF 614,487.38

75 ALLOCATION TO WATER/WASTEWATER MRRF 1,077,582.12

TOTAL ALLOCATIONS TO OTHER FUNDS 8,498,724.76

ZERO PROOF IF ALLOCATIONS BALANCE 8,498,724.76
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CITY OF WHITTIER

BALANCE SHEET

JUNE 30, 2025

GENERAL FUND

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED  08/11/2025     09:18PM       PAGE: 2

ASSETS

01-000-0100 CASH - COMBINED FUND 2,154,104.07

01-000-1090 PETTY CASH 250.00

01-000-1150 ACCRUED INTEREST RECEIVABLE 22,808.16

01-000-1200 ACCOUNTS RECEIVABLE - GENERAL 145,923.34

01-000-1201 AR- NOT THRU AR JOURNAL CASELL 16,741.05

01-000-1210 ACCOUNTS REC PROPERTY TAX REAL 26,077.67

01-000-1212 ACCOUNTS REC PROPERTY TAX PERS 164,687.38

01-000-1215 UNAPPLIED PAYMENT - PROP TAX (                3,243.71)

01-000-1220 ACCOUNTS REC - BUSINESS TAX 19,586.14

01-000-1230 ACCOUNTS RECEIVABLE - LEASES 33,489.19

01-000-1240 GASB 87 LEASE RECEIVABLE 12,457,653.02

01-000-1251 GRANTS RECEIVABLE (                7,250.67)

01-000-1299 ALLOWANCE FOR DOUBTFUL ACCOUN (            191,696.34)

01-000-1700 PREPAID EXPENSES 29,348.30

01-000-1710 PREPAID WORKER'S COMP. (                         .04)

01-000-1720 PREPAID INSURANCE .06

01-000-1900 SUSPENSE 65,315.36

TOTAL ASSETS 14,933,792.98

LIABILITIES AND EQUITY

LIABILITIES

01-000-2000 ACCOUNTS PAYABLE 6,154.64

01-000-2030 WORKER'S COMP PAYABLE 16,741.05

01-000-2050 FEDERAL PAYROLL TAXES PAYABLE 10,533.34

01-000-2060 ESC TAXES PAYABLE 3,602.90

01-000-2075 HEALTH & LIFE INSURANCE PAYABL (                3,167.84)

01-000-2080 PERS PAYABLE 69,593.93

01-000-2085 DEFERRED COMP PAYABLE 3,495.17

01-000-2090 AFLAC/GUARDIAN INSURANCE LIAB (                1,535.64)

01-000-2310 UNEARNED REVENUE - PROPERTY TA 42,449.69

01-000-2320 UNEARNED REVENUE - OTHER 1,330.99

01-000-2700 DEFERRED INFLOW OF RESOURCES 12,257,580.16

TOTAL LIABILITIES 12,406,778.39

FUND EQUITY

01-000-3000 FUND BALANCE 2,677,368.09

01-000-3201 F/B-ASSIGNED OPERATING RESERVE 326,831.96

01-000-3202 F/B-ASSIGNED PARKS AND REC 43,700.88

01-000-3203 F/B-ASSIGNED EXXON SETTLEMENT 84,427.57

REVENUE OVER EXPENDITURES - YTD (            605,313.91)

BALANCE - CURRENT DATE 2,527,014.59

TOTAL FUND EQUITY 2,527,014.59
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CITY OF WHITTIER

BALANCE SHEET

JUNE 30, 2025

GENERAL FUND

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED  08/11/2025     09:18PM       PAGE: 3

TOTAL LIABILITIES AND EQUITY 14,933,792.98
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CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED  08/11/2025     09:18PM       PAGE: 4

TAXES

01-310-4005 FISH TAX .00 .00 60,000.00 60,000.00 .0

01-310-4006 MOTOR VEHICLE REGISTRATION 310.96 1,322.04 4,000.00 2,677.96 33.1

01-310-4007 LIQUOR TAX .00 .00 6,500.00 6,500.00 .0

01-310-4008 FUEL TRANSFER EXCISE TAX 48.38 376.99 15,000.00 14,623.01 2.5

01-310-4009 ELEC & TELE CO-OP TAX .00 .00 8,000.00 8,000.00 .0

01-310-4200 SALES TAX 4,714.98 163,200.29 685,435.00 522,234.71 23.8

01-310-4201 PROPERTY TAX - REAL (                     12.26) 2,155.11 528,000.00 525,844.89 .4

01-310-4202 PROPERTY TAX - PERSONAL 13.40 (                7,797.73) 320,000.00 327,797.73 (    2.4)

01-310-4205 BUSINESS TRANSPORTATION TAX .00 9,556.93 .00 (                9,556.93) .0

TOTAL TAXES 5,075.46 168,813.63 1,626,935.00 1,458,121.37 10.4

LICENSES & PERMITS

01-320-4250 BUSINESS LICENSES 207.50 2,712.50 5,500.00 2,787.50 49.3

01-320-4251 USER FEES & PERMITS 175.00 4,860.00 1,500.00 (                3,360.00) 324.0

01-320-4312 AMBULANCE FEES 6,046.05 25,797.09 7,500.00 (              18,297.09) 344.0

TOTAL LICENSES & PERMITS 6,428.55 33,369.59 14,500.00 (              18,869.59) 230.1

INTERGOVERNMENTAL REVENUE

01-330-4002 STATE REVENUE SHARING .00 .00 78,500.00 78,500.00 .0

01-330-4003 STATE PAY-IN-LIEU OF TAXES .00 .00 55,000.00 55,000.00 .0

01-330-4006 STATE OF ALASKA GRANT .00 .00 37,791.00 37,791.00 .0

01-330-4012 FEDERAL GRANT FUNDS .00 .00 188,907.00 188,907.00 .0

01-330-4025 NAT'L FOREST SERVICE RECEIPTS .00 671.33 27,000.00 26,328.67 2.5

TOTAL INTERGOVERNMENTAL REVENUE .00 671.33 387,198.00 386,526.67 .2

LEASES

01-345-4515 LEASE INCOME - CITY LAND 5,589.58 162,099.48 319,776.00 157,676.52 50.7

01-345-4517 LEASES - ARRC LAND 1,176.49 7,058.94 .00 (                7,058.94) .0

01-345-4520 LEASE INCOME - CONDOMINIUMS 600.00 3,600.00 13,800.00 10,200.00 26.1

01-345-4525 LAND USE RENT 105.00 14,552.24 14,000.00 (                   552.24) 103.9

TOTAL LEASES 7,471.07 187,310.66 347,576.00 160,265.34 53.9

FINES & CITATIONS

01-350-4261 PSD FINES & CITATIONS 100.00 100.00 500.00 400.00 20.0

01-350-4262 PSD PARKING TICKETS CIVIL 675.00 997.00 1,000.00 3.00 99.7

TOTAL FINES & CITATIONS 775.00 1,097.00 1,500.00 403.00 73.1
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CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED  08/11/2025     09:18PM       PAGE: 5

MISCELLANEOUS

01-360-4099 MISCELLANEOUS REVENUE 100.00 2,526.82 2,500.00 (                     26.82) 101.1

01-360-4204 INTEREST & PENALTIES .00 11,978.39 2,000.00 (                9,978.39) 598.9

01-360-4900 INTEREST ON BANK ACCOUNTS .00 22,062.03 .00 (              22,062.03) .0

01-360-4902 INVESTMENT INTEREST .00 .00 80,000.00 80,000.00 .0

01-360-4903 LEASE INTEREST REVENUE .00 .00 373,177.00 373,177.00 .0

01-360-4914 TRANSFIELD - TUNNEL CONTRAC .00 .00 40,000.00 40,000.00 .0

01-360-4915 GIRDWOOD-POLICE CONTRACT 66,087.00 396,522.00 793,044.00 396,522.00 50.0

TOTAL MISCELLANEOUS 66,187.00 433,089.24 1,290,721.00 857,631.76 33.6

TRANSFERS & OTHER

01-390-4855 SURPLUS SALES .00 3,400.00 .00 (                3,400.00) .0

01-390-4990 TRANSFER IN FROM  CVP FUND .00 691,434.00 691,434.00 .00 100.0

01-390-4991 TRANSFER IN .00 33,417.00 33,417.00 .00 100.0

01-390-4994 TRANSFER IN FROM HARBOR .00 165,043.00 165,043.00 .00 100.0

01-390-4995 TRANSFER IN FROM WWS .00 36,050.00 36,050.00 .00 100.0

01-390-4996 TRANSFER IN FROM DELONG DOCK .00 14,000.00 14,000.00 .00 100.0

TOTAL TRANSFERS & OTHER .00 943,344.00 939,944.00 (                3,400.00) 100.4

TOTAL FUND REVENUE 85,937.08 1,767,695.45 4,608,374.00 2,840,678.55 38.4
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CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED  08/11/2025     09:18PM       PAGE: 6

ADMIN

01-400-6000 SALARIES & WAGES 23,379.75 133,412.12 358,166.00 224,753.88 37.3

01-400-6030 FICA TAXES 589.48 3,082.10 5,110.00 2,027.90 60.3

01-400-6040 WORKER'S COMP. .00 710.11 1,628.00 917.89 43.6

01-400-6050 ESC TAXES 130.14 1,668.52 3,524.00 1,855.48 47.4

01-400-6060 HEALTH & LIFE INSURANCE 2,755.71 14,082.02 55,185.00 41,102.98 25.5

01-400-6070 PERS RETIREMENT 4,070.05 20,405.86 74,689.00 54,283.14 27.3

01-400-6205 ADVERTISING .00 92.80 2,500.00 2,407.20 3.7

01-400-6220 BANK SERVICES CHARGES .00 3,935.72 7,500.00 3,564.28 52.5

01-400-6240 COMMUNITY SUPPORT-DONATIONS .00 220.85 1,500.00 1,279.15 14.7

01-400-6280 DUES & SUBSCRIPTIONS .00 2,768.55 7,900.00 5,131.45 35.0

01-400-6410 INSURANCE - LIABILITY .00 15,020.47 25,850.00 10,829.53 58.1

01-400-6440 INSURANCE - PROPERTY .00 892.25 700.00 (                   192.25) 127.5

01-400-6540 LICENSES & PERMITS .00 9,023.00 200.00 (                8,823.00) 4511.5

01-400-6565 OUTSIDE CONTRACTORS 3,360.00 14,942.50 163,607.00 148,664.50 9.1

01-400-6570 PHYSICAL EXAMS & BACKGROUND CK .00 177.00 .00 (                   177.00) .0

01-400-6580 POSTAGE .00 2,290.20 3,700.00 1,409.80 61.9

01-400-6600 PROF. FEES - AUDIT .00 29,886.77 .00 (              29,886.77) .0

01-400-6610 PROF. FEES - ACCOUNTING .00 6,547.11 26,460.00 19,912.89 24.7

01-400-6620 PROF. FEES - APPRAISAL .00 5,000.00 25,273.00 20,273.00 19.8

01-400-6625 PROF. FEES - FINANCIAL SOFTWAR 2,898.00 20,673.00 23,562.00 2,889.00 87.7

01-400-6635 PROF. FEES - COMPUTER SUPPORT .00 .00 1,000.00 1,000.00 .0

01-400-6636 PROF FEES - WEB SITE SUPPORT .00 .00 3,087.00 3,087.00 .0

01-400-6640 PROF. FEES-ENGINEERING .00 .00 102,000.00 102,000.00 .0

01-400-6650 PROF. FEES - LEGAL .00 87,885.09 80,000.00 (                7,885.09) 109.9

01-400-6670 REIMBURSEMENT .00 3,319.97 .00 (                3,319.97) .0

01-400-6700 PUBLICATIONS & SUBSCRIPTIONS .00 .00 600.00 600.00 .0

01-400-6735 EQUIPMENT AND FURNISHINGS .00 56.78 6,000.00 5,943.22 1.0

01-400-6770 TRAVEL, TRAINING & DEV. .00 5,632.31 20,000.00 14,367.69 28.2

01-400-8150 SUPPLIES - CONSUMABLE .00 408.67 4,000.00 3,591.33 10.2

01-400-8550 SUPPLIES - OFFICE .00 2,346.23 6,000.00 3,653.77 39.1

01-400-8750 SUPPLIES - PRINTING 124.02 1,122.56 2,200.00 1,077.44 51.0

01-400-9000 UTILITIES - INTERNET 2,064.95 15,943.43 25,900.00 9,956.57 61.6

01-400-9070 UTILITIES - TELEPHONE 727.53 4,546.90 7,000.00 2,453.10 65.0

01-400-9100 MISCELLANEOUS EXPENSES .00 .00 500.00 500.00 .0

01-400-9520 CAPITAL OUTLAY - EQUIPMENT .00 4,019.25 .00 (                4,019.25) .0

01-400-9530 CAPITAL OUTLAY-COMPUTER EQUIP .00 2,846.00 5,000.00 2,154.00 56.9

TOTAL ADMIN 40,099.63 412,958.14 1,050,341.00 637,382.86 39.3
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COUNCIL

01-401-6000 SALARIES & WAGES 6,022.24 32,202.24 69,005.00 36,802.76 46.7

01-401-6030 FICA TAXES 87.32 288.36 987.00 698.64 29.2

01-401-6040 WORKER'S COMP. .00 .00 314.00 314.00 .0

01-401-6050 ESC TAXES 60.23 313.20 681.00 367.80 46.0

01-401-6060 HEALTH & LIFE INSURANCE 951.40 2,634.81 11,886.00 9,251.19 22.2

01-401-6070 PERS RETIREMENT 1,324.90 2,380.58 15,027.00 12,646.42 15.8

01-401-6240 CITY COUNCIL-COMMUNITY SUPPORT 1,800.00 10,945.48 137,512.00 126,566.52 8.0

01-401-6241 WEBSITE - CODE UPDATES .00 10,620.58 12,300.00 1,679.42 86.4

01-401-6280 DUES & SUBSCRIPTIONS .00 701.50 3,000.00 2,298.50 23.4

01-401-6325 FIREWORKS .00 .00 15,000.00 15,000.00 .0

01-401-6565 OUTSIDE CONTRACTORS 17,000.00 42,500.00 45,440.00 2,940.00 93.5

01-401-6580 POSTAGE .00 .00 500.00 500.00 .0

01-401-6600 PROF. FEES - AUDIT .00 .00 46,000.00 46,000.00 .0

01-401-6650 PROF. FEES - LEGAL .00 168.00 45,000.00 44,832.00 .4

01-401-6770 TRAVEL, TRAINING & DEV. .00 .00 13,500.00 13,500.00 .0

01-401-6800 COUNCIL CHAMBER IMPROV .00 .00 6,000.00 6,000.00 .0

01-401-8550 SUPPLIES - OFFICE .00 490.00 1,250.00 760.00 39.2

01-401-9000 UTILITIES - INTERNET .00 .00 5,600.00 5,600.00 .0

01-401-9070 UTILITIES - TELEPHONE .00 .00 1,000.00 1,000.00 .0

01-401-9500 LOBBYIST FEES 14,500.00 64,750.00 132,300.00 67,550.00 48.9

01-401-9520 CAPITAL OUTLAY - EQUIPMENT .00 2,546.30 .00 (                2,546.30) .0

TOTAL COUNCIL 41,746.09 170,541.05 562,302.00 391,760.95 30.3

ELECTIONS

01-420-6100 VOLUNTEER SUPPORT .00 .00 1,500.00 1,500.00 .0

01-420-8150 SUPPLIES - CONSUMABLE .00 .00 750.00 750.00 .0

TOTAL ELECTIONS .00 .00 2,250.00 2,250.00 .0
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PUBLIC SAFETY

01-510-6000 SALARIES & WAGES 61,430.45 409,632.27 940,942.00 531,309.73 43.5

01-510-6030 FICA TAXES 1,301.34 8,558.29 14,277.00 5,718.71 59.9

01-510-6040 WORKER'S COMP. .00 12,998.60 38,921.00 25,922.40 33.4

01-510-6050 ESC TAXES 434.61 5,084.30 9,275.00 4,190.70 54.8

01-510-6060 HEALTH & LIFE INSURANCE 6,568.33 43,746.58 116,313.00 72,566.42 37.6

01-510-6070 PERS RETIREMENT 9,284.95 52,157.21 165,007.00 112,849.79 31.6

01-510-6091 UNIFORM ALLOWANCE 160.00 1,200.00 3,000.00 1,800.00 40.0

01-510-6280 DUES & SUBSCRIPTIONS .00 19.99 750.00 730.01 2.7

01-510-6410 INSURANCE - LIABILITY .00 18,810.47 36,122.00 17,311.53 52.1

01-510-6420 INSURANCE - AUTO .00 1,789.45 9,600.00 7,810.55 18.6

01-510-6490 POLICE-INSURANCE CLAIMS-DEDUCT .00 (                   100.00) .00 100.00 .0

01-510-6540 LICENSES & PERMITS .00 .00 100.00 100.00 .0

01-510-6565 OUTSIDE CONTRACTORS 10,992.75 25,047.98 113,625.00 88,577.02 22.0

01-510-6570 PHYSICAL EXAMS .00 763.00 1,000.00 237.00 76.3

01-510-6580 POSTAGE .00 .00 200.00 200.00 .0

01-510-6635 PROF. FEES - COMPUTER SUPPORT .00 .00 500.00 500.00 .0

01-510-6700 PUBLICATIONS & SUBSCRIPTIONS .00 (                     71.62) 400.00 471.62 (  17.9)

01-510-6735 EQUIPMENT PURCHASE .00 .00 5,000.00 5,000.00 .0

01-510-6740 SMALL TOOLS .00 .00 5,000.00 5,000.00 .0

01-510-6770 TRAVEL, TRAINING & DEV. .00 340.00 6,000.00 5,660.00 5.7

01-510-7100 BUILDING MAINT. .00 .00 2,500.00 2,500.00 .0

01-510-7350 REPAIRS - EQUIPMENT .00 223.99 3,000.00 2,776.01 7.5

01-510-7400 REPAIRS - VEHICLES 443.86 1,385.98 5,000.00 3,614.02 27.7

01-510-7750 GAS & OIL - VEHICLES 2,369.78 9,932.54 17,000.00 7,067.46 58.4

01-510-8020 SUPPLIES - AMMUNITION .00 (                   129.40) .00 129.40 .0

01-510-8150 SUPPLIES - CONSUMABLE .00 1,704.08 14,000.00 12,295.92 12.2

01-510-8550 SUPPLIES - OFFICE .00 1,949.77 .00 (                1,949.77) .0

01-510-8950 SUPPLIES - UNIFORMS .00 1,413.00 4,000.00 2,587.00 35.3

01-510-9000 UTILITIES - INTERNET 1,857.21 15,562.99 28,143.00 12,580.01 55.3

01-510-9070 UTILITIES - TELEPHONE 1,128.26 7,012.14 14,000.00 6,987.86 50.1

01-510-9200 GRANT EXPENDITURES .00 50,000.00 37,791.00 (              12,209.00) 132.3

01-510-9520 CAPITAL OUTLAY - EQUIPMENT .00 2,546.30 .00 (                2,546.30) .0

TOTAL PUBLIC SAFETY 95,971.54 671,577.91 1,591,466.00 919,888.09 42.2
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FIRE

01-520-6000 SALARIES & WAGES 12,429.88 55,909.24 100,158.00 44,248.76 55.8

01-520-6030 FICA TAXES 97.65 949.64 1,433.00 483.36 66.3

01-520-6040 WORKERS COMP .00 3,368.56 5,906.00 2,537.44 57.0

01-520-6050 ESC TAXES 115.35 701.02 988.00 286.98 71.0

01-520-6060 HEALTH & LIFE INSURANCE 1,866.11 8,460.41 16,980.00 8,519.59 49.8

01-520-6070 PERS RETIREMENT 3,003.68 10,091.24 21,820.00 11,728.76 46.3

01-520-6091 UNIFORM ALLOWANCE 40.00 240.00 500.00 260.00 48.0

01-520-6100 VOLUNTEER SUPPORT 49.91 988.84 6,000.00 5,011.16 16.5

01-520-6280 DUES & SUBSCRIPTIONS .00 .00 600.00 600.00 .0

01-520-6410 INSURANCE - LIABILITY .00 2,414.65 3,500.00 1,085.35 69.0

01-520-6420 INSURANCE - AUTO .00 2,313.35 3,000.00 686.65 77.1

01-520-6540 LICENSES & PERMITS .00 .00 300.00 300.00 .0

01-520-6570 PHYSICAL EXAMS .00 .00 250.00 250.00 .0

01-520-6580 POSTAGE .00 .00 400.00 400.00 .0

01-520-6735 EQUIPMENT PURCHASE .00 7,219.31 5,000.00 (                2,219.31) 144.4

01-520-6750 TESTING .00 .00 2,500.00 2,500.00 .0

01-520-6770 TRAVEL, TRAINING & DEV. .00 1,450.00 6,000.00 4,550.00 24.2

01-520-7350 REPAIRS - EQUIPMENT .00 82.08 3,000.00 2,917.92 2.7

01-520-7400 REPAIRS - VEHICLES .00 73.30 3,000.00 2,926.70 2.4

01-520-7750 GAS & OIL - VEHICLES .00 .00 1,500.00 1,500.00 .0

01-520-8550 SUPPLIES - OFFICE .00 .00 1,000.00 1,000.00 .0

01-520-8950 SUPPLIES - UNIFORMS .00 576.75 5,000.00 4,423.25 11.5

01-520-8970 SUPPLIES - SAFETY .00 1,733.17 1,000.00 (                   733.17) 173.3

01-520-9000 UTILITIES - INTERNET 174.19 1,784.62 3,920.00 2,135.38 45.5

01-520-9070 UTILITIES - TELEPHONE 153.09 1,403.38 4,500.00 3,096.62 31.2

01-520-9520 CAPITAL OUTLAY - EQUIPMENT .00 .00 5,000.00 5,000.00 .0

TOTAL FIRE 17,929.86 99,759.56 203,255.00 103,495.44 49.1
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EMS

01-530-6000 SALARIES & WAGES 13,732.01 62,475.43 252,401.00 189,925.57 24.8

01-530-6030 FICA TAXES 197.20 1,464.97 7,768.00 6,303.03 18.9

01-530-6040 WORKER'S COMP. .00 3,368.56 20,410.00 17,041.44 16.5

01-530-6050 ESC TAXES 128.33 979.91 2,497.00 1,517.09 39.2

01-530-6060 HEALTH & LIFE INSURANCE 1,866.07 8,147.78 33,960.00 25,812.22 24.0

01-530-6070 PERS RETIREMENT 3,003.54 10,463.79 40,375.00 29,911.21 25.9

01-530-6091 UNIFORM ALLOWANCE 40.00 240.00 500.00 260.00 48.0

01-530-6100 EMS VOLUNTEER SUPPORT 220.00 2,507.67 4,000.00 1,492.33 62.7

01-530-6410 INSURANCE - LIABILITY .00 10,982.95 11,000.00 17.05 99.9

01-530-6420 INSURANCE - AUTO .00 2,519.26 4,400.00 1,880.74 57.3

01-530-6490 EMS-INSURANCE CLAIMS-DEDUCTIBL .00 .00 10,720.00 10,720.00 .0

01-530-6540 LICENSES & PERMITS .00 730.00 200.00 (                   530.00) 365.0

01-530-6565 OUTSIDE CONTRACTORS .00 216.31 5,000.00 4,783.69 4.3

01-530-6570 PHYSICAL EXAMS .00 .00 400.00 400.00 .0

01-530-6735 EQUIPMENT PURCHASE .00 1,002.41 2,500.00 1,497.59 40.1

01-530-6750 TESTING .00 .00 300.00 300.00 .0

01-530-6761 TRAINING - EMS SUPVSG MD 1,000.00 6,312.28 12,000.00 5,687.72 52.6

01-530-6770 TRAVEL, TRAINING & DEV. .00 79.06 5,000.00 4,920.94 1.6

01-530-7350 REPAIRS - EQUIPMENT .00 .00 3,000.00 3,000.00 .0

01-530-7400 REPAIRS - VEHICLES .00 172.99 2,000.00 1,827.01 8.7

01-530-7750 GAS & OIL - VEHICLES .00 118.77 3,500.00 3,381.23 3.4

01-530-8150 SUPPLIES - CONSUMABLE 3,498.49 8,815.92 12,000.00 3,184.08 73.5

01-530-8550 SUPPLIES - OFFICE .00 .00 2,000.00 2,000.00 .0

01-530-8650 SUPPLIES AND DRUGS BILLABLE .00 .00 4,500.00 4,500.00 .0

01-530-8950 SUPPLIES - UNIFORMS .00 201.02 2,500.00 2,298.98 8.0

01-530-8970 SUPPLIES - SAFETY .00 494.03 1,000.00 505.97 49.4

01-530-9000 UTILITIES - INTERNET 903.18 7,036.95 11,000.00 3,963.05 64.0

01-530-9070 UTILITIES - TELEPHONE 68.98 1,157.23 2,000.00 842.77 57.9

TOTAL EMS 24,657.80 129,487.29 456,931.00 327,443.71 28.3
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PUBLIC WORKS

01-600-6000 SALARIES & WAGES 25,591.67 152,144.79 335,172.00 183,027.21 45.4

01-600-6030 FICA TAXES 371.10 2,732.04 6,178.00 3,445.96 44.2

01-600-6040 WORKER'S COMP. .00 6,884.16 23,503.00 16,618.84 29.3

01-600-6050 ESC TAXES 182.70 1,931.47 3,306.00 1,374.53 58.4

01-600-6060 HEALTH & LIFE INSURANCE 5,396.15 25,057.49 55,185.00 30,127.51 45.4

01-600-6070 PERS RETIREMENT 5,630.15 27,909.48 68,075.00 40,165.52 41.0

01-600-6410 INSURANCE - LIABILITY .00 8,244.13 14,000.00 5,755.87 58.9

01-600-6420 INSURANCE - AUTO .00 1,441.44 4,750.00 3,308.56 30.4

01-600-6430 INSURANCE EQUIPMENT .00 .00 4,500.00 4,500.00 .0

01-600-6440 INSURANCE - PROPERTY .00 315.03 600.00 284.97 52.5

01-600-6540 LICENSES & FEES .00 .00 250.00 250.00 .0

01-600-6565 OUTSIDE CONTRACTORS .00 150.00 5,000.00 4,850.00 3.0

01-600-6570 PHYSICAL EXAMS .00 .00 800.00 800.00 .0

01-600-6635 PROF. FEES - COMPUTER SUPPORT .00 .00 2,400.00 2,400.00 .0

01-600-6740 SMALL TOOLS AND EQUIPMENT .00 817.05 4,000.00 3,182.95 20.4

01-600-6770 TRAVEL, TRAINING & DEV. .00 32.38 2,000.00 1,967.62 1.6

01-600-7100 REPAIRS .00 .00 5,000.00 5,000.00 .0

01-600-7210 REPAIRS - ROADS 1,815.00 2,040.00 3,000.00 960.00 68.0

01-600-7350 REPAIR & MAINTENANCE 907.70 7,277.64 50,000.00 42,722.36 14.6

01-600-7750 GAS & OIL - VEHICLES 51.61 5,477.41 26,000.00 20,522.59 21.1

01-600-8150 SUPPLIES - CONSUMABLE .00 3.28 1,500.00 1,496.72 .2

01-600-8550 SUPPLIES - OFFICE .00 61.84 1,500.00 1,438.16 4.1

01-600-8950 SUPPLIES - UNIFORMS .00 .00 1,200.00 1,200.00 .0

01-600-8970 SUPPLIES - SAFETY .00 793.03 3,000.00 2,206.97 26.4

01-600-8995 SUPPLIES & MATERIALS 130.10 2,389.80 8,000.00 5,610.20 29.9

01-600-9000 UTILITIES - INTERNET 1,110.13 7,269.89 13,300.00 6,030.11 54.7

01-600-9010 UTILITIES - ELECTRICITY 645.07 7,630.93 14,000.00 6,369.07 54.5

01-600-9070 UTILITIES - TELEPHONE 57.46 676.62 1,750.00 1,073.38 38.7

01-600-9520 CAPITAL OUTLAY - EQUIPMENT .00 4,019.25 13,000.00 8,980.75 30.9

01-600-9900 INTERDEPARTMENT SUPPORT .00 .00 (              40,800.00) (              40,800.00) .0

TOTAL PUBLIC WORKS 41,888.84 265,299.15 630,169.00 364,869.85 42.1
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PROPERTY & FACILITIES

01-700-6210 B.T.I. CONDO FEES 1,647.75 8,041.03 21,756.00 13,714.97 37.0

01-700-6410 INSURANCE - LIABILITY .00 1,666.91 4,400.00 2,733.09 37.9

01-700-6440 INSURANCE - PROPERTY .00 17,402.39 32,000.00 14,597.61 54.4

01-700-6565 PROP & FAC-CONTRACTED SERVICES 940.00 11,286.08 21,000.00 9,713.92 53.7

01-700-7100 REPAIRS - BUILDINGS .00 4,769.72 5,500.00 730.28 86.7

01-700-7350 REPAIRS - EQUIPMENT .00 326.40 1,500.00 1,173.60 21.8

01-700-8150 SUPPLIES - CONSUMABLE .00 .00 3,075.00 3,075.00 .0

01-700-8550 JANITORIAL SUPPLIES .00 158.67 500.00 341.33 31.7

01-700-8970 SUPPLIES - SAFETY .00 .00 1,500.00 1,500.00 .0

01-700-9010 UTILITIES - ELECTRICITY 3,898.29 14,765.01 36,900.00 22,134.99 40.0

01-700-9040 UTILITIES - HEATING FUEL 1,325.36 8,185.97 22,000.00 13,814.03 37.2

01-700-9050 UTILITIES - SOLID WASTE 95.54 573.24 1,568.00 994.76 36.6

01-700-9095 UTILITIES - WATER/SEWER 91.93 600.31 1,677.00 1,076.69 35.8

TOTAL PROPERTY & FACILITIES 7,998.87 67,775.73 153,376.00 85,600.27 44.2

PARKS AND RECREATION

01-800-6000 SALARIES AND WAGES 670.46 670.46 11,999.00 11,328.54 5.6

01-800-6030 FICA TAXES 51.28 51.28 918.00 866.72 5.6

01-800-6040 WORKER'S COMP .00 .00 55.00 55.00 .0

01-800-6050 ESC TAX 6.70 6.70 120.00 113.30 5.6

01-800-6565 OUTSIDE CONTRACTORS .00 250.00 38,500.00 38,250.00 .7

01-800-6740 SMALL TOOLS AND EQUIPMENT .00 .00 10,000.00 10,000.00 .0

01-800-6770 TRAVEL, TRAINING & DEV. 84.70 84.70 .00 (                     84.70) .0

01-800-7350 REPAIRS EQUIPMENT .00 .00 500.00 500.00 .0

01-800-8950 SUPPLIES AND MATERIALS 730.00 1,441.21 10,000.00 8,558.79 14.4

01-800-9050 UTILITIES - SOLID WASTE 265.18 265.18 7,366.00 7,100.82 3.6

01-800-9520 CAPITAL OUTLAY - EQUIPMENT .00 .00 15,000.00 15,000.00 .0

TOTAL PARKS AND RECREATION 1,808.32 2,769.53 94,458.00 91,688.47 2.9

GF ADMN CAPITAL OUTLAY

01-910-9520 CAPITAL OUTLAY - EQUIPMENT .00 .00 18,000.00 18,000.00 .0

TOTAL GF ADMN CAPITAL OUTLAY .00 .00 18,000.00 18,000.00 .0

TRANSFERS TO OTHER FUNDS

01-990-9990 TRANSFER OUT .00 356,500.00 356,500.00 .00 100.0

01-990-9993 TRANSFER OUT TO F50 W/S .00 23,341.00 23,341.00 .00 100.0

01-990-9998 TRANSFER OUT TO F73 GF MRRF .00 173,000.00 173,000.00 .00 100.0

TOTAL TRANSFERS TO OTHER FUNDS .00 552,841.00 552,841.00 .00 100.0
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TOTAL FUND EXPENDITURES 272,100.95 2,373,009.36 5,315,389.00 2,942,379.64 44.6

NET REVENUE OVER EXPENDITURES (            186,163.87) (            605,313.91) (            707,015.00) (            101,701.09) (  85.6)
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ASSETS

20-000-0100 CASH - COMBINED FUND 1,681,962.94

TOTAL ASSETS 1,681,962.94

LIABILITIES AND EQUITY

FUND EQUITY

20-000-3000 UNDESIGNATED-FUND BALANCE 1,430,617.81

REVENUE OVER EXPENDITURES - YTD 251,345.13

BALANCE - CURRENT DATE 1,681,962.94

TOTAL FUND EQUITY 1,681,962.94

TOTAL LIABILITIES AND EQUITY 1,681,962.94
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TAXES - REVENUE

20-310-4008 CRUISE SHIP TAX .00 1,156,735.00 1,625,000.00 468,265.00 71.2

TOTAL TAXES - REVENUE .00 1,156,735.00 1,625,000.00 468,265.00 71.2

INVESTMENT EARNINGS

20-360-4900 EARNINGS ON INVESTMENT .00 .00 4,000.00 4,000.00 .0

TOTAL INVESTMENT EARNINGS .00 .00 4,000.00 4,000.00 .0

TOTAL FUND REVENUE .00 1,156,735.00 1,629,000.00 472,265.00 71.0
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EXPENDITURES

20-400-6240 MUSEUM SUPPORT - DONATIONS .00 20,000.00 20,000.00 .00 100.0

20-400-6565 CONTRACTED SERVICES 25,844.18 82,578.53 374,361.18 291,782.65 22.1

20-400-6650 PROF. FEES - LEGAL .00 1,005.57 .00 (                1,005.57) .0

20-400-9070 UTILITIES - TELEPHONE 56.84 227.42 .00 (                   227.42) .0

20-400-9520 CAPITAL EQUIPMENT .00 18,144.35 .00 (              18,144.35) .0

TOTAL EXPENDITURES 25,901.02 121,955.87 394,361.18 272,405.31 30.9

TRANSFERS OUT

20-990-9200 PROJECTS .00 .00 25,000.00 25,000.00 .0

20-990-9990 TRANSFER TO GENERAL FUND .00 691,434.00 691,434.00 .00 100.0

20-990-9992 TRANSFER TO HARBOR FUND #51 .00 17,500.00 17,500.00 .00 100.0

20-990-9994 TRANSFER TO OTHER FUNDS .00 74,500.00 74,500.00 .00 100.0

TOTAL TRANSFERS OUT .00 783,434.00 808,434.00 25,000.00 96.9

TOTAL FUND EXPENDITURES 25,901.02 905,389.87 1,202,795.18 297,405.31 75.3

NET REVENUE OVER EXPENDITURES (              25,901.02) 251,345.13 426,204.82 174,859.69 59.0
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ASSETS

50-000-0100 CASH - COMBINED FUND 620,867.39

50-000-1200 ACCT REC - WATER WASTEWATER 178,290.94

50-000-1299 ALLOWANCE FOR DOUBTFUL ACCOUNT (            110,016.99)

50-000-1800 SYSTEMS 12,666,103.20

50-000-1810 BUILDINGS & FACILITIES 1,579,746.74

50-000-1820 MACHINERY & EQUIPMENT 126,987.56

50-000-1830 CONSTRUCTION IN PROGRESS 2,193,806.55

50-000-1890 ACCUMULATED DEPRECIATION (         8,924,610.08)

TOTAL ASSETS 8,331,175.31

LIABILITIES AND EQUITY

LIABILITIES

50-000-2000 ACCOUNTS PAYABLE 1,145.54

50-000-2050 FEDERAL PAYROLL TAXES PAYABLE 1,333.97

50-000-2060 ESC TAXES PAYABLE 335.73

50-000-2075 HEALTH & LIFE INSURANCE PAYABL (                   189.02)

50-000-2080 PERS PAYABLE 13,158.41

50-000-2095 ACCRUED LEAVE 21,596.47

50-000-2320 UNEARNED REVENUE 143.15

TOTAL LIABILITIES 37,524.25

FUND EQUITY

50-000-3000 RETAINED EARNINGS (         2,026,412.33)

50-000-3350 NET INVESTMENT CAPITAL ASSETS 10,356,075.48

REVENUE OVER EXPENDITURES - YTD (              36,012.09)

BALANCE - CURRENT DATE 8,293,651.06

TOTAL FUND EQUITY 8,293,651.06

TOTAL LIABILITIES AND EQUITY 8,331,175.31
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CHARGES FOR SERVICES

50-340-4300 WATER SERVICE CHARGES 44,705.76 98,334.21 225,000.00 126,665.79 43.7

50-340-4350 WASTE WATER SERVICE CHARGES 9,068.04 41,092.69 90,000.00 48,907.31 45.7

TOTAL CHARGES FOR SERVICES 53,773.80 139,426.90 315,000.00 175,573.10 44.3

MISCELLANEOUS

50-360-4006 STATE GRANT REVENUE .00 10,000.00 .00 (              10,000.00) .0

50-360-4902 INVESTMENT INTEREST .00 .00 45,000.00 45,000.00 .0

50-360-4910 MISCELLANEOUS INCOME .00 .00 500.00 500.00 .0

TOTAL MISCELLANEOUS .00 10,000.00 45,500.00 35,500.00 22.0

PROPERTY & SURPLUS SALES

50-390-4990 TRANSFERS IN .00 23,341.00 23,341.00 .00 100.0

TOTAL PROPERTY & SURPLUS SALES .00 23,341.00 23,341.00 .00 100.0

TOTAL FUND REVENUE 53,773.80 172,767.90 383,841.00 211,073.10 45.0
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WATER & WASTE WATER OPERATING

50-800-6000 SALARIES & WAGES 13,121.88 81,043.21 157,360.00 76,316.79 51.5

50-800-6030 FICA TAXES 194.19 1,206.66 2,807.00 1,600.34 43.0

50-800-6040 WORKER'S COMP. .00 1,606.37 6,652.00 5,045.63 24.2

50-800-6050 ESC TAXES 76.59 945.10 1,549.00 603.90 61.0

50-800-6060 HEALTH & LIFE INSURANCE 2,175.56 12,633.13 20,376.00 7,742.87 62.0

50-800-6070 PERS RETIREMENT 2,767.37 22,627.06 30,417.00 7,789.94 74.4

50-800-6091 UNIFORM ALLOWANCE .00 .00 800.00 800.00 .0

50-800-6220 BANK SERVICE CHARGES .00 .00 1,000.00 1,000.00 .0

50-800-6265 DEBT INTEREST EXPENSE .00 .00 20,193.00 20,193.00 .0

50-800-6270 DEPRECIATION .00 .00 470,087.00 470,087.00 .0

50-800-6280 DUES & SUBSCRIPTIONS .00 200.00 500.00 300.00 40.0

50-800-6410 INSURANCE - LIABILITY .00 4,233.81 7,300.00 3,066.19 58.0

50-800-6440 INSURANCE - PROPERTY .00 3,506.67 5,500.00 1,993.33 63.8

50-800-6540 LICENSES & PERMITS .00 805.00 1,200.00 395.00 67.1

50-800-6565 OUTSIDE CONTRACTORS .00 .00 36,969.00 36,969.00 .0

50-800-6570 PHYSICAL EXAMS .00 .00 500.00 500.00 .0

50-800-6580 POSTAGE .00 .00 1,300.00 1,300.00 .0

50-800-6635 PROF. FEES - COMPUTER SUPPORT .00 .00 1,200.00 1,200.00 .0

50-800-6740 SMALL TOOLS .00 .00 2,000.00 2,000.00 .0

50-800-6750 TESTING WATER/SEWER 3,190.00 5,765.00 15,000.00 9,235.00 38.4

50-800-6770 TRAVEL, TRAINING & DEV. .00 131.00 5,000.00 4,869.00 2.6

50-800-7100 REPAIRS - BUILDING .00 .00 10,000.00 10,000.00 .0

50-800-7350 REPAIRS - EQUIPMENT .00 9,686.19 5,000.00 (                4,686.19) 193.7

50-800-7650 REPAIRS - SYSTEM .00 2,001.75 5,000.00 2,998.25 40.0

50-800-7750 GAS & OIL - VEHICLES 810.59 2,716.36 4,700.00 1,983.64 57.8

50-800-8550 SUPPLIES - OFFICE .00 .00 500.00 500.00 .0

50-800-8950 UNIFORMS .00 .00 500.00 500.00 .0

50-800-8970 SUPPLIES - SAFETY .00 658.71 1,500.00 841.29 43.9

50-800-8995 SUPPLIES & MATERIALS .00 .00 4,000.00 4,000.00 .0

50-800-9000 UTILITIES -INTERNET 1,110.13 7,855.43 12,600.00 4,744.57 62.3

50-800-9010 UTILITIES - ELECTRICITY 3,775.06 13,379.29 31,000.00 17,620.71 43.2

50-800-9040 UTILITIES - HEATING FUEL 95.47 689.21 3,000.00 2,310.79 23.0

50-800-9070 UTILITIES - TELEPHONE 133.97 1,040.04 1,000.00 (                     40.04) 104.0

50-800-9575 BOND PRINCIPAL .00 .00 32,222.00 32,222.00 .0

50-800-9900 TRANSFER OUT TO GF .00 36,050.00 36,050.00 .00 100.0

TOTAL WATER & WASTE WATER OPERATIN 27,450.81 208,779.99 934,782.00 726,002.01 22.3

TOTAL FUND EXPENDITURES 27,450.81 208,779.99 934,782.00 726,002.01 22.3

NET REVENUE OVER EXPENDITURES 26,322.99 (              36,012.09) (            550,941.00) (            514,928.91) (    6.5)
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ASSETS

51-000-0100 CASH - COMBINED FUND 677,320.92

51-000-0110 2017 HARBOR BOND RESERVE 159,025.00

51-000-0120 2025 HARBOR BOND RESERVE 315,563.82

51-000-1090 PETTY CASH 350.00

51-000-1200 ACCOUNTS RECEIVABLE - CASELLE 1,561.95

51-000-1201 ACCTS REC FROM HARBOR 454,808.82

51-000-1230 ACCOUNTS RECEIVABLE - LEASES (              22,919.08)

51-000-1240 GASB 87 LEASE RECEIVABLE 2,740,646.26

51-000-1299 ALLOWANCE FOR DOUBTFUL ACCOUNT (                5,551.25)

51-000-1399 CASH CLEARING 4,287.52

51-000-1720 PREPAID INSURANCE (                         .04)

51-000-1810 BUILDINGS & FACILITIES 24,469,919.16

51-000-1820 MACHINERY & EQUIPMENT 221,794.71

51-000-1824 EQUIPMENT - COMPUTER 154,150.47

51-000-1830 CONSTRUCTION IN PROGRESS 597,717.75

51-000-1850 CAP ASSETS - ROU 1,106,504.85

51-000-1890 ACCUMULATED DEPRECIATION (       14,035,170.54)

51-000-1895 ACCUM AMORTIZATION - ROU (              71,278.82)

TOTAL ASSETS 16,768,731.50

LIABILITIES AND EQUITY

LIABILITIES

51-000-2000 ACCOUNTS PAYABLE 475.82

51-000-2050 FEDERAL PAYROLL TAXES PAYABLE 4,628.32

51-000-2060 ESC TAXES PAYABLE 1,090.97

51-000-2075 HEALTH & LIFE INSURANCE PAYABL (                1,134.13)

51-000-2080 PERS PAYABLE 38,101.27

51-000-2090 AFLAC/GUARDIAN INSURANCE LIAB (                   495.89)

51-000-2095 ACCRUED LEAVE 49,169.92

51-000-2178 ACCRUED INTEREST PAYABLE 12,379.17

51-000-2180 CURRENT PORT.2017 BOND PREMIUM 8,843.00

51-000-2182 CURRENT PORT. 2017 HARBOR BOND 85,000.00

51-000-2186 NET PREMIUM-2017 BOND ISSUANCE 97,273.45

51-000-2188 L/T PORTION. 2017 HARBOR BOND 1,415,000.00

51-000-2190 L/T LEASE LIABILITIES 1,072,216.48

51-000-2320 UNEARNED REVENUE - MOORAGE 221,553.09

51-000-2700 DEFERRED INFLOW OF RESOURCES 2,600,310.74

TOTAL LIABILITIES 5,604,412.21

FUND EQUITY

51-000-3000 RETAINED EARNINGS (         6,337,088.21)

51-000-3350 NET INVESTMENT CAPITAL ASSETS 16,959,874.49

REVENUE OVER EXPENDITURES - YTD 541,533.01

BALANCE - CURRENT DATE 11,164,319.29
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TOTAL FUND EQUITY 11,164,319.29

TOTAL LIABILITIES AND EQUITY 16,768,731.50
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CHARGES FOR SERVICES

51-340-4251 USER FEES & PERMITS .00 .00 3,000.00 3,000.00 .0

51-340-4399 MOORAGE - TRANSIENT WINTER .00 .00 32,000.00 32,000.00 .0

51-340-4401 MOORAGE - PREFERENTIAL .00 534,024.70 530,000.00 (                4,024.70) 100.8

51-340-4402 MOORAGE - TRANSIENT (                   425.38) 207,859.60 525,000.00 317,140.40 39.6

51-340-4403 BOAT LIFT FEES .00 2,030.09 .00 (                2,030.09) .0

51-340-4404 UTILITY FEES .00 28,462.97 60,000.00 31,537.03 47.4

51-340-4406 WHARFAGE FEES .00 4,608.82 5,000.00 391.18 92.2

51-340-4407 VESSEL TOW FEES .00 .00 1,000.00 1,000.00 .0

51-340-4409 WAITING LIST FEES .00 16,500.00 20,000.00 3,500.00 82.5

51-340-4410 PUMP OUT FEES .00 900.00 1,000.00 100.00 90.0

51-340-4411 LAUNCH FEES .00 63,980.00 121,000.00 57,020.00 52.9

51-340-4412 SHOWERS .00 495.00 3,500.00 3,005.00 14.1

51-340-4413 GRID .00 653.72 3,000.00 2,346.28 21.8

51-340-4414 VESSEL MAINTENANCE .00 .00 1,000.00 1,000.00 .0

51-340-4415 DRY STORAGE FEES .00 2,821.70 5,000.00 2,178.30 56.4

51-340-4416 PARKING - ANNUAL .00 26,500.00 48,000.00 21,500.00 55.2

51-340-4426 PARKING DAILY .00 57,232.27 120,000.00 62,767.73 47.7

51-340-4427 KAYAK LAUNCH FEES .00 .00 2,000.00 2,000.00 .0

51-340-4428 ENVIRONMENTAL FEE .00 .00 2,100.00 2,100.00 .0

51-340-4445 MISC. SERVICES .00 7,292.37 5,000.00 (                2,292.37) 145.9

TOTAL CHARGES FOR SERVICES (                   425.38) 953,361.24 1,487,600.00 534,238.76 64.1

LEASES INCOME

51-345-4512 LEASE - ARRC NET OF  RR SHARE 9,245.69 55,474.14 59,787.00 4,312.86 92.8

51-345-4513 LEASE CREDITS (CONTRA) .00 (              20,798.48) (              53,551.00) (              32,752.52) (  38.8)

51-345-4515 LEASE - GARBAGE REVENUE 2,280.00 6,840.00 7,500.00 660.00 91.2

TOTAL LEASES INCOME 11,525.69 41,515.66 13,736.00 (              27,779.66) 302.2

OTHER REVENUE

51-360-4012 FEDERAL GRANT REVENUE .00 .00 53,500.00 53,500.00 .0

51-360-4416 STORAGE IN LIEU OF LEASE .00 .00 2,500.00 2,500.00 .0

51-360-4417 FUEL FLOAT INCOME .00 3,901.11 38,000.00 34,098.89 10.3

51-360-4430 CAMPING .00 1,594.00 25,000.00 23,406.00 6.4

51-360-4900 INTEREST & LATE FEES ON A/R .00 2,012.15 82,091.00 80,078.85 2.5

51-360-4902 INVESTMENT INTEREST .00 .00 45,000.00 45,000.00 .0

51-360-4910 MISCELLANEOUS INCOME .00 .00 1,500.00 1,500.00 .0

51-360-4957 AMORTIZATION OF BOND PREMIUM .00 .00 8,843.00 8,843.00 .0

TOTAL OTHER REVENUE .00 7,507.26 256,434.00 248,926.74 2.9
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TRANSFERS IN AND OTHER

51-390-4991 TRANSFER FROM CPV FUND .00 17,500.00 17,500.00 .00 100.0

51-390-4993 TRANSFER FROM F73 MRRF .00 486,583.00 486,583.00 .00 100.0

TOTAL TRANSFERS IN AND OTHER .00 504,083.00 504,083.00 .00 100.0

TOTAL FUND REVENUE 11,100.31 1,506,467.16 2,261,853.00 755,385.84 66.6
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HARBOR OPERATIONS EXP

51-800-6000 SALARIES & WAGES 47,560.64 278,063.61 647,897.00 369,833.39 42.9

51-800-6030 FICA TAXES 1,318.70 5,119.18 11,549.00 6,429.82 44.3

51-800-6040 WORKER'S COMP. .00 9,580.37 2,983.00 (                6,597.37) 321.2

51-800-6050 ESC TAXES 334.70 3,422.74 6,459.00 3,036.26 53.0

51-800-6060 HEALTH & LIFE INSURANCE 6,584.50 48,432.93 137,114.00 88,681.07 35.3

51-800-6070 PERS RETIREMENT 8,125.36 66,728.69 132,650.00 65,921.31 50.3

51-800-6220 BANK SERVICE CHARGES .00 28,384.30 40,000.00 11,615.70 71.0

51-800-6265 BOND INTEREST EXPENSE .00 40,137.50 294,587.00 254,449.50 13.6

51-800-6270 DEPRECIATION .00 .00 920,000.00 920,000.00 .0

51-800-6275 AMORTIZATION EXPENSE .00 .00 23,760.00 23,760.00 .0

51-800-6280 DUES & SUBSCRIPTIONS .00 365.00 250.00 (                   115.00) 146.0

51-800-6410 INSURANCE - LIABILITY .00 31,981.46 57,000.00 25,018.54 56.1

51-800-6420 INSURANCE - AUTO .00 390.03 1,500.00 1,109.97 26.0

51-800-6430 INSURANCE EQUIPMENT .00 .00 815.00 815.00 .0

51-800-6440 INSURANCE - PROPERTY .00 34,732.56 65,000.00 30,267.44 53.4

51-800-6565 OUTSIDE CONTRACTORS .00 23,092.99 65,000.00 41,907.01 35.5

51-800-6570 PHYSICAL EXAMS .00 .00 150.00 150.00 .0

51-800-6580 POSTAGE 53.05 884.02 3,300.00 2,415.98 26.8

51-800-6635 PROF. FEES - COMPUTER SUPPORT .00 .00 3,000.00 3,000.00 .0

51-800-6650 PROF. FEES - LEGAL .00 .00 2,000.00 2,000.00 .0

51-800-6700 PUBLICATIONS&SUBS. .00 .00 200.00 200.00 .0

51-800-6730 EQUIPMENT RENTAL .00 200.00 5,000.00 4,800.00 4.0

51-800-6740 SMALL TOOLS .00 426.27 2,500.00 2,073.73 17.1

51-800-6770 TRAVEL, TRAINING & DEV. .00 306.46 6,000.00 5,693.54 5.1

51-800-6780 WASTE DISPOSAL - EVOS .00 .00 500.00 500.00 .0

51-800-7100 REPAIRS - BUILDINGS .00 297.25 5,000.00 4,702.75 6.0

51-800-7350 REPAIRS - EQUIPMENT 236.50 236.50 3,500.00 3,263.50 6.8

51-800-7400 REPAIRS - VEHICLES .00 49.99 1,000.00 950.01 5.0

51-800-7500 PARKING LOT MAINTENANCE .00 .00 500.00 500.00 .0

51-800-7610 REPAIRS - UTILITIES .00 .00 5,000.00 5,000.00 .0

51-800-7750 GAS & OIL - VEHICLES 401.13 1,507.98 5,000.00 3,492.02 30.2

51-800-7800 REPAIRS - FACILITIES .00 .00 3,000.00 3,000.00 .0

51-800-7820 REPAIRS - DOCKS 292.50 292.50 10,000.00 9,707.50 2.9

51-800-8150 SUPPLIES - CONSUMABLE 131.38 9,228.82 19,000.00 9,771.18 48.6

51-800-8200 SUPPLIES - PARKING .00 1,441.00 1,000.00 (                   441.00) 144.1

51-800-8400 SUPPLIES - FIRE SUPPRESSION .00 998.85 1,000.00 1.15 99.9

51-800-8550 SUPPLIES - OFFICE .00 241.49 5,500.00 5,258.51 4.4

51-800-8750 SUPPLIES - PRINTING .00 1,694.03 .00 (                1,694.03) .0

51-800-8950 SUPPLIES - UNIFORMS .00 .00 2,500.00 2,500.00 .0

51-800-8970 SUPPLIES - SAFETY 72.76 1,060.84 2,500.00 1,439.16 42.4

51-800-9000 UTILITIES - INTERNET 1,683.04 12,337.49 25,200.00 12,862.51 49.0

51-800-9010 UTILITIES - ELECTRICITY 7,791.05 49,751.09 78,000.00 28,248.91 63.8

51-800-9040 UTILITIES - HEATING FUEL 347.83 2,348.25 4,000.00 1,651.75 58.7

51-800-9050 UTILITIES - SOLID WASTE 39,721.98 57,263.43 118,000.00 60,736.57 48.5

51-800-9070 UTILITIES - TELEPHONE 230.59 1,885.38 2,000.00 114.62 94.3

51-800-9095 UTILITIES - WATER/WASTEWATER 2,073.11 4,062.25 23,000.00 18,937.75 17.7

51-800-9510 SNOW REMOVAL .00 .00 40,800.00 40,800.00 .0

51-800-9520 CAPITAL OUTLAY - EQUIPMENT .00 .00 53,500.00 53,500.00 .0

51-800-9530 CAPTIAL OUTLAY-OFFICE EQUIP .00 2,945.90 .00 (                2,945.90) .0

TOTAL HARBOR OPERATIONS EXP 116,958.82 719,891.15 2,838,214.00 2,118,322.85 25.4
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CAPITAL OUTLAY - FROM RESERVE

51-900-9575 BOND PRINCIPAL .00 80,000.00 191,996.00 111,996.00 41.7

TOTAL CAPITAL OUTLAY - FROM RESERVE .00 80,000.00 191,996.00 111,996.00 41.7

TRANSFERS OUT

51-990-9990 TRANSFER OUT .00 165,043.00 165,043.00 .00 100.0

TOTAL TRANSFERS OUT .00 165,043.00 165,043.00 .00 100.0

TOTAL FUND EXPENDITURES 116,958.82 964,934.15 3,195,253.00 2,230,318.85 30.2

NET REVENUE OVER EXPENDITURES (            105,858.51) 541,533.01 (            933,400.00) (         1,474,933.01) 58.0
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ASSETS

53-000-0100 CASH - COMBINED FUND 1,463,460.94

53-000-1201 ACCTS REC FROM DELONG DOCK 225,345.68

53-000-1299 ALLOWANCE FOR DOUBTFUL ACCOUNT (            206,703.60)

53-000-1810 BUILDINGS & FACILITIES 5,554,604.65

53-000-1820 MACHINERY & EQUIPMENT 4,259.00

53-000-1890 ACCUMULATED DEPRECIATION (         3,281,643.59)

TOTAL ASSETS 3,759,323.08

LIABILITIES AND EQUITY

LIABILITIES

53-000-2050 FEDERAL PAYROLL TAXES PAYABLE 787.96

53-000-2060 ESC TAXES PAYABLE 129.79

53-000-2075 HEALTH & LIFE INSURANCE PAYABL (                   315.03)

53-000-2080 PERS PAYABLE 1,160.17

TOTAL LIABILITIES 1,762.89

FUND EQUITY

53-000-3000 RETAINED EARNINGS 3,810,705.75

REVENUE OVER EXPENDITURES - YTD (              53,145.56)

BALANCE - CURRENT DATE 3,757,560.19

TOTAL FUND EQUITY 3,757,560.19

TOTAL LIABILITIES AND EQUITY 3,759,323.08
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CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2025

DELONG DOCK

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED  08/11/2025     09:19PM       PAGE: 27

CHARGES FOR SERVICES

53-341-4251 USER FEES & PERMITS .00 .00 3,000.00 3,000.00 .0

53-341-4402 MOORAGE - TRANSIENT .00 72.96 5,000.00 4,927.04 1.5

53-341-4404 UTILITY FEES .00 .00 12,000.00 12,000.00 .0

53-341-4406 WHARFAGE FEES .00 .00 120,000.00 120,000.00 .0

TOTAL CHARGES FOR SERVICES .00 72.96 140,000.00 139,927.04 .1

SOURCE 360

53-360-4901 INTEREST ON BANK ACCO .00 .00 20,000.00 20,000.00 .0

TOTAL SOURCE 360 .00 .00 20,000.00 20,000.00 .0

TOTAL FUND REVENUE .00 72.96 160,000.00 159,927.04 .1
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CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2025

DELONG DOCK

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
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DEPARTMENT 801

53-801-6000 SALARES & WAGES 8,144.22 14,655.65 55,893.00 41,237.35 26.2

53-801-6030 FICA/MEDICARE 160.49 278.62 925.00 646.38 30.1

53-801-6040 WORKER'S COMP. .00 .00 258.00 258.00 .0

53-801-6050 ESC TAXES 50.69 86.51 559.00 472.49 15.5

53-801-6060 HEALTH & LIFE INSURANCE 1,149.96 1,149.96 11,462.00 10,312.04 10.0

53-801-6070 PERS RETIREMENT 1,641.19 2,989.59 11,889.00 8,899.41 25.2

53-801-6270 DEPRECIATION .00 .00 554,000.00 554,000.00 .0

53-801-6410 INSURANCE - LIABILITY .00 5,504.87 11,000.00 5,495.13 50.0

53-801-6440 INSURANCE - PROPERTY .00 8,190.40 15,700.00 7,509.60 52.2

53-801-6565 OUTSIDE CONTRACTORS .00 .00 10,000.00 10,000.00 .0

53-801-6730 EQUIPMENT RENTAL .00 .00 1,000.00 1,000.00 .0

53-801-6740 SMALL TOOLS .00 .00 1,000.00 1,000.00 .0

53-801-6780 WASTE DISPOSAL - EVOS 5,509.57 5,509.57 8,000.00 2,490.43 68.9

53-801-7350 REPAIRS - EQUIPMENT .00 .00 1,000.00 1,000.00 .0

53-801-7750 GAS & OIL - VEHICLES .00 .00 500.00 500.00 .0

53-801-7820 REPAIRS - DOCKS .00 .00 15,000.00 15,000.00 .0

53-801-8150 SUPPLIES - CONSUMABLE .00 .00 5,000.00 5,000.00 .0

53-801-8400 SUPPLIES - FIRE SUPPRESSION .00 40.00 1,000.00 960.00 4.0

53-801-8950 SUPPLIES - UNIFORMS .00 .00 500.00 500.00 .0

53-801-8970 SUPPLIES - SAFETY .00 .00 2,000.00 2,000.00 .0

53-801-9010 UTILITIES - ELECTRICITY 227.10 813.35 10,000.00 9,186.65 8.1

53-801-9050 UTILITIES - SOLID WASTE .00 .00 2,000.00 2,000.00 .0

53-801-9095 UTILITIES - WATER/WASTEWATER .00 .00 1,000.00 1,000.00 .0

53-801-9900 TRANSFER OUT TO GF .00 14,000.00 14,000.00 .00 100.0

TOTAL DEPARTMENT 801 16,883.22 53,218.52 733,686.00 680,467.48 7.3

CAPITAL OUTLAY

53-900-9540 CAP EXP EMERGENCY REPAIRS .00 .00 10,000.00 10,000.00 .0

TOTAL CAPITAL OUTLAY .00 .00 10,000.00 10,000.00 .0

TOTAL FUND EXPENDITURES 16,883.22 53,218.52 743,686.00 690,467.48 7.2

NET REVENUE OVER EXPENDITURES (              16,883.22) (              53,145.56) (            583,686.00) (            530,540.44) (    9.1)
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CITY OF WHITTIER

BALANCE SHEET

JUNE 30, 2025

MOTOR POOL
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ASSETS

60-000-0100 CASH - COMBINED FUND 174,151.00

60-000-1820 MACHINERY & EQUIPMENT 303,500.00

60-000-1823 EQUIPMENT - VEHICLES 60,000.00

60-000-1890 ACCUMULATED DEPRECIATION (            115,219.07)

TOTAL ASSETS 422,431.93

LIABILITIES AND EQUITY

FUND EQUITY

60-000-3000 RETAINED EARNINGS 356,800.93

60-000-3003 RESERVE - HARBOR FUND 65,631.00

TOTAL FUND EQUITY 422,431.93

TOTAL LIABILITIES AND EQUITY 422,431.93
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CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2025

MOTOR POOL

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
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MOTOR POOL OPERATING

60-800-6270 DEPRECIATION .00 .00 28,805.00 28,805.00 .0

TOTAL MOTOR POOL OPERATING .00 .00 28,805.00 28,805.00 .0

TOTAL FUND EXPENDITURES .00 .00 28,805.00 28,805.00 .0

NET REVENUE OVER EXPENDITURES .00 .00 (              28,805.00) (              28,805.00) .0
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CITY OF WHITTIER

BALANCE SHEET

JUNE 30, 2025

REVENUE STABILIZATION FUND
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ASSETS

62-000-0100 CASH - COMBINED FUND 34,788.00

TOTAL ASSETS 34,788.00

LIABILITIES AND EQUITY

FUND EQUITY

62-000-3000 RETAINED EARNINGS 34,788.00

TOTAL FUND EQUITY 34,788.00

TOTAL LIABILITIES AND EQUITY 34,788.00
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CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2025

REVENUE STABILIZATION FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
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62-800-9520 CAPITAL OUTLAY - EQUIPMENT .00 .00 85,714.00 85,714.00 .0

TOTAL DEPARTMENT 800 .00 .00 85,714.00 85,714.00 .0

TOTAL FUND EXPENDITURES .00 .00 85,714.00 85,714.00 .0

NET REVENUE OVER EXPENDITURES .00 .00 (              85,714.00) (              85,714.00) .0
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CITY OF WHITTIER

BALANCE SHEET

JUNE 30, 2025

HARBOR MRRF
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ASSETS

73-000-0100 CASH - COMBINED FUND 614,487.38

TOTAL ASSETS 614,487.38

LIABILITIES AND EQUITY

FUND EQUITY

73-000-3000 FUND BALANCE 1,214,991.67

REVENUE OVER EXPENDITURES - YTD (            600,504.29)

BALANCE - CURRENT DATE 614,487.38

TOTAL FUND EQUITY 614,487.38

TOTAL LIABILITIES AND EQUITY 614,487.38
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CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2025

HARBOR MRRF

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
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SOURCE 340

73-340-4405 WATER-BORNE PASSENGER FEES .00 .00 520,000.00 520,000.00 .0

TOTAL SOURCE 340 .00 .00 520,000.00 520,000.00 .0

TOTAL FUND REVENUE .00 .00 520,000.00 520,000.00 .0
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CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2025

HARBOR MRRF

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
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NON-GRANT EXPENDITURES

73-800-9205 HARBOR RENOVATION 80,504.29 80,504.29 368,400.00 287,895.71 21.9

TOTAL NON-GRANT EXPENDITURES 80,504.29 80,504.29 368,400.00 287,895.71 21.9

WHITTIER SBH RE PHASE II

73-901-9990 TRANSFERED OUT .00 520,000.00 520,000.00 .00 100.0

TOTAL WHITTIER SBH RE PHASE II .00 520,000.00 520,000.00 .00 100.0

TOTAL FUND EXPENDITURES 80,504.29 600,504.29 888,400.00 287,895.71 67.6

NET REVENUE OVER EXPENDITURES (              80,504.29) (            600,504.29) (            368,400.00) 232,104.29 (163.0)
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BALANCE SHEET

JUNE 30, 2025

WATER/WASTEWATER MRRF
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ASSETS

75-000-0100 CASH - COMBINED FUND 1,077,582.12

TOTAL ASSETS 1,077,582.12

LIABILITIES AND EQUITY

FUND EQUITY

75-000-3000 FUND BALANCE 1,369,927.12

REVENUE OVER EXPENDITURES - YTD (            292,345.00)

BALANCE - CURRENT DATE 1,077,582.12

TOTAL FUND EQUITY 1,077,582.12

TOTAL LIABILITIES AND EQUITY 1,077,582.12
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NON-GRANT EXPENDITURES

75-800-9205 CAPITAL OUTLAY - W/WW .00 292,345.00 .00 (            292,345.00) .0

TOTAL NON-GRANT EXPENDITURES .00 292,345.00 .00 (            292,345.00) .0

TOTAL FUND EXPENDITURES .00 292,345.00 .00 (            292,345.00) .0

NET REVENUE OVER EXPENDITURES .00 (            292,345.00) .00 292,345.00 .0
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 WHITTIER PARKS & REC   

REGULAR MEETING 

July 14, 2025 7pm 

MINUTES 

Assign recorder: Aubrey Jurgerson 

Attendance: Victor Shen, Aubrey Jurgerson 

Meeting Begins: 7:20PM 

New Business 

 Parks  
- Have met and discussed Lu Young Parks ideas. Aubrey will redraw ideas for Jackie to  see 
and understand more clearly.  

 Recreation 
o Solstice recap 

 Do again: Organization of the heats. Kids specific heat.  
 Not do again: Maybe not supply cardboard (or just less). Start the 

cardboard conversation earlier in the spring, seek other options for 
obtaining. Not share a lane with boats.  

 Do Different: Maybe just hotdogs instead of hot dogs and hamburgers. 
Stronger PR, earlier, build more excitement. Give more resources 
(websites) on boat building. Consider doing it at a beach. Be more clear 
about disposal of boats following the race.  

o KMTA camp update 
 Went very well. Would contribute again towards KMTA camps. 6 kids 

attended. 
 Trails 

o AHS recap 

 12 attended. Worked on the connector trail. Touched up about 600-800 
feet of trail. Victor put in some very long days, especially including 
hanging out with them in the evenings at the city building. Would be nice 
to have a local able to hangout with them in the mornings and the 
evening. Would love to continue hosting them in the future. Contributed 
about 340 hours of volunteer work.  

o July 12th trail day recap 
 Solid crew. Get a lot of work done in one day. 7 participants. Brings in a 

lot of repeat volunteers. Cookout is a great part of the day. Should 
consider getting a picnic shelter. Brushed a section of horsetail falls, near 
where the connector trail connects, and put net on boardwalk.  

 Other  
o Slug out 

 Monday, July 28th. 12-3PM 

101

Item # 16.



o Victor met with AK Trails, paid crew coordinator, and looked at possible places 
we could get a paid crew in to do some work. Several places on the horsetail falls 
trail could use some work.  

 

Follow up of tasks/to do: 
- -Wishwash Prep - Done 
- -AHS Prep - Done 

- -KMTA summer camp - Done 

- -Victor and Aubrey will submit Lu Young Park Plan – In progress 

- -Victor will talk to Jackie about another kayak rack – In Progress 

- Victor and Aubrey will resubmit the Lu Young Park design – In progress 

- Story board signs and trail signage, as well as a Seafarer Memorial (Corvus Design): 
Jamie – In progress 

- Send photos of Lu Young Park to Shelby & Victor: All 
- Walk to Whittier sub committee: Jamie, Ben, Aubrey 
- Research how to collect payment for the kayak storage rack – no fee for now - Done 
- Talk to Ports & Harbor/Harbormaster about small single launch kayak infrastructure – in 

progress 
- Talk to Adison (Assistant CM) about an RTP grant for the mountain bike pump track – 

Victor & Jamie – need to do 
- Contact Hannah Thompson about invasive plant project, and see if Cam & Scott can help 

source soil – Jamie in progress 
- Email Jackie about Shakespeare Beach infrastructure – Jamie 

 
New Tasks/to do:  

- Victor created signs for trail intersections. Aubrey will paint letters in.  

Next meeting date:  

- 11th, of August. 7PM 

Adjournment:  

- 8:30 PM 
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Whittier, a unique community situated on Passage Canal within 
Prince William Sound and accessible primarily by the Anton 
Anderson Tunnel, is experiencing a growing tourism industry and 
is looking to improve economic development opportunities on its 
waterfront. Whittier’s economic potential is constrained by limited 
developable land and a waterfront burdened by conflicting uses 
and underutilized assets. Increasing demands on the waterfront 
threatens the preservation of Whittier’s remaining natural shoreline 
and the ecological integrity of Prince William Sound. Balancing 
economic development with environmental stewardship is 
especially crucial, given Whittier’s role as a gateway to this pristine 
ecosystem.

The primary goal of the Waterfront and Economic Development 
Plan is to collaborate with the community and waterfront 
users to develop a vision that aligns with Whittier’s character, 
environmental conditions, and regional context. This project aims 
to develop a strategic plan that addresses these challenges, 
fostering sustainable growth and ensuring a vibrant future for 
Whittier.

The Waterfront and Economic Development Plan will provide 
a balanced approach, encompassing waterfront planning and 
economic analysis, while also addressing community resilience 
against extreme weather events.

PROJECT BACKGROUND
The City of Whittier is completing a Waterfront and Economic Development 
Plan to articulate a community vision for Whittier’s waterfront and address 
critical issues impacting the waterfront and the overall economic vitality of 
Whittier.
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PROJECT CONTEXT
Whittier, a community of strategic importance, 
is situated 65 road-miles south of Anchorage 
on the pristine shores of Passage Canal within 
Prince William Sound. Its unique accessibility, 
primarily through the Anton Anderson 
Memorial Tunnel shapes its development and 
connectivity. This isolation, coupled with its 
proximity to Anchorage (home to over half 
of Alaska’s population) and the vast expanse 
of the Chugach National Forest (5.4 million 
acres), positions Whittier as a gateway to both 
urban access and wilderness adventure.

Historically, Whittier has served as a critical 
transportation hub. Its status as the closest 
year-round, ice-free port to Anchorage makes 
it a key location for marine freight, ferry 
service, and rail transport. This infrastructure, 
coupled with the influx of recreational 
boaters and cruise ship passengers, results 
in significant traffic and tourism. Annually, 
Whittier welcomes over 250,000 cruise ship 
passengers, 20,000 ferry passengers, 75,000 
rail passengers, and sees over 240,000 
vehicles passing through the tunnel, alongside 
12,000 boat launches from the Small Boat 
Harbor. This intense activity highlights the 
need for effective waterfront management.

Recent developments have significantly 
altered Whittier’s trajectory. The City of 
Whittier’s acquisition of 58 acres at the Head 
of the Bay presents a pivotal opportunity for 

expansion, though environmental constraints 
necessitate careful planning. This land, 
previously considered for a new boat harbor, 
launch facilities, and commercial activities, 
is central to Whittier’s future development. 
Simultaneously, Ongoing negotiations with 
the Alaska Railroad Corporation (ARRC) for the 
purchase of master lease lands could redefine 
development possibilities, necessitating 
flexibility in planning.

Furthermore, the burgeoning cruise ship 
industry is transforming Whittier. The 
acquisition of the existing cruise ship dock by 
Holland America-Princess (HAP) in 2022 and 
the construction of a new cruise ship terminal 
through Glacier Creek Development, LLC at 
the Head of the Bay are poised to dramatically 
increase visitor numbers by an estimated 
150,000 annually. These developments, along 
with the existing reliance on tourism for local 
businesses, charter fishing, and recreational 
activities, underscore the urgent need for a 
comprehensive Waterfront and Economic 
Development Plan.

Given Whittier’s shoreline-centric layout and 
the pressure to balance economic growth with 
environmental preservation, the Waterfront 
and Economic Development Plan is crucial. It 
must address issues of congestion, conflicting 
land uses, and the protection of Prince 
William Sound’s ecological integrity, ensuring 
sustainable development and a vibrant future 
for the community.
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PROJECT GOAL
The goal of this project is to assist the City 
of Whittier in developing a comprehensive 
Waterfront and Economic Development Plan 
that reflects the community’s vision for its 
waterfront. The plan will focus on enhancing 
public access, expanding recreational 
opportunities, stimulating economic 
development, protecting tidelands, and 
maximizing the use of scarce City of Whittier-
owned and leased land.

The project will conduct a preliminary review 
of Whittier’s waterfront resources, challenges, 
and opportunities and define and delineate the 
specific boundaries of two distinct planning 
areas: the Waterfront Development Area and 
the Harbor Management Area.

Waterfront Development Area

The Waterfront Development Area spans from 
the Head of the Bay to Smitty’s Cove and 
includes all city-owned tidelands. This area will 
focus on economic and recreational expansion. 
This includes developing a pedestrian corridor 
linking the Head of the Bay to Smitty’s Cove, 
evaluating water-dependent activities and 
mixed-use development strategies, prioritizing 
marine-related economic development 
and retail, and ensuring the protection and 
enhancement of Shakespeare Creek and 
natural beach area.

Harbor Management Area

The Harbor Management Area encompasses 
the core harbor area, including Harbor Loop, 
Harborview, and the Harbor Triangle, and will 
address harbor congestion and infrastructure 
improvements, enhancing the functionality and 
user experience. This may include creating 
additional uplands, assessing existing harbor 
infrastructure for upgrades or replacement, 
developing strategies for managing the black 
bear presence, identifying potential uses for 
available lands, and optimizing space and 
improving harbor operations.

CORE OBJECTIVES
Economic Development and Expansion

Identify opportunities to stimulate economic 
development and promote a stable economy. 
Whittier’s geography and land availability 
create unique constraints to economic growth. 
The Waterfront and Economic Development 
Plan will emphasize the optimal use of limited 
space.

Access, Recreation, and Connections

It is essential to understand how Whittier 
residents and visitors recreate, how they use 
the waterfront, and what improvements are 
needed to optimize Whittier’s recreational 
amenities. Development at the Head of 
the Bay, with the new cruise ship terminal, 
emphasizes the need for connectivity between 
the Head of the Bay and Smitty’s Cove, serving 
as a pedestrian corridor for locals and visitors. 
Protecting and highlighting the natural beach 
area and fostering opportunities to interact with 
the landscape and waterfront are critical.

Tideland Control and Protection

Due to the limitation of buildable land, there 
is increased pressure to develop the City 
of Whittier’s tidelands. However, tidelands 
provide essential benefits for their ecological 
function and recreational opportunities. The 
Waterfront and Economic Development 
Plan will establish criteria to understand the 
critical value of the tidelands within any given 
area, balancing waterfront development and 
protection.

Resilience and Extreme Weather

Focusing on community resilience and 
improving the ability to cope with extreme 
weather events is critical for Whittier’s 
waterfront. These events significantly 
risk health and well-being, community 
infrastructure, subsistence lifestyles, valuable 
natural resources, and livelihoods. The 
Waterfront and Economic Development Plan 
must analyze climate change impacts and 
identify critical issues to develop logical and 
applicable solutions for Whittier.

PROJECT SCOPE
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Passage CanalPassage Canal

Blackstone BayBlackstone Bay

Shotgun Shotgun 
CoveCove

Waterfront Development 
Area

Legend:

Harbor Management Area

Project Boundary

City of Whittier 
Boundary
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City-wide revenues total 
approximately $6 million in 2024.
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ECONOMIC ASSESSMENT
Northern Economics conducted an economic assessment summarizing 
Whittier’s community profile, city revenue sources, key industries, and 
port and harbor operations. The city supplemented this assessment with 
information on its financial management practices, revenue generation 
strategies, and recent major changes.
Detailed economic data is available in the Appendix. This summary 
extracts key points relevant to the Waterfront and Economic 
Development Plan and future waterfront planning. Whittier’s 2024 
revenues total approximately $6 million, distributed across five 
self-sustaining funds: General, Harbor, DeLong Dock, Water and 
Sewer, and Cruise Passenger Vessel (CPV) Tax.

Notably, commercial lease revenues average 4.5% of assessed 
land value, significantly below the city’s 10% ordinance. For 
comparison, Seward and Valdez utilize 8% and 10% lease rates 
respectively, adjusted regularly. This disparity suggests potential 
revenue enhancement opportunities for Whittier through lease 
rate adjustments.
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GENERAL FUND
For most cities, the General Fund is where 
they account for services paid for by taxes 
and which benefit the overall community. This 
includes Public Works (roads, sidewalks, storm 
drains, snow removal, infrastructure, and 
building maintenance), Public Safety (police, 
fire, and emergency medical services), and 
Administration (city council, city clerk, city 
manager, finance, and parks and recreation).

20employees

public safety

police fire/ems

public works administrative

CITY-WIDE BUDGETED REVENUE
Total City-wide budgeted revenue averages 
approximately $6 million in 2024. City of 
Whittier revenues include the:

•	General Revenue Fund
•	Enterprise Funds (Harbor Revenue Fund, 

DeLong Dock Revenue Fund, Water and 
Sewer Revenue Fund)

•	CPV Tax Revenue Fund

City-Wide Budgeted Revenue

Projected Revenue 2024-2026

in 2024~ $6 million
CITY-WIDE BUDGETED REVENUE 2024 2025 2026

General Revenue Fund $3,576,000 $3,441,733 $4,924,027

Harbor Revenue Fund $1,726,343 $1,704,270 $1,753,655

DeLong Dock Revenue Fund $269,000 $160,000 $163,000

Water and Sewer Revenue Fund $416,565 $360,500 $436,500
TOTAL $5,612,908 $5,666,503 $7,277,182

~ $3.5 million per yearGeneral Fund Revenue

CITY OF WHITTIER REVENUE

sales tax
21.0%

police service contracts
26.7%

lease revenue
14.9%

property tax
24.4%

passenger transit business tax
13.0%

98% of General Fund Expenditures are for
public safety

49.0%
public works

18.0%
administrative

31.0%
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ENTERPRISE FUNDS
The City of Whittier has three separate 
business-like funds that are called Enterprise 
Funds. They are operated and accounted 
for separately to ensure that each is self-
sustaining. Each should generate not only 
enough money to cover operating costs, 
but also to either pay for debt service on 
capital assets and infrastructure or set aside 
depreciation funds to replace existing assets 
and infrastructure at the end of life.

Harbor Revenue Fund per year~ $1.7 million

DeLong Dock Revenue Fund

per year

per year

~ $269,000

Water and Sewer Revenue Fund

~ $415,000

full-time seasonal

DeLong Dock Revenue Fund

Harbor staff also operate the DeLong Dock 
Revenue Fund. The DeLong Dock Revenue 
Fund generates its own revenues separate 
from the Harbor through off-loading of seafood 
in the summer. Harbor Revenue Funds are not 
used to subsidize operations at the DeLong 
Dock. Harbor staff costs are charged to the 
DeLong Dock when staff work in that area.

87% of Harbor Fund Revenue comes from:

7full-time employees

1full-time employee

1.4seasonal
+

employees

Harbor Revenue Fund

In the past, the Harbor has not generated 
any funding to replace capital assets and 
infrastructure, and relied on the CPV Tax 
Revenue Fund to cover Harbor Debt Service 
on harbor float and infrastructure replacement. 
Recent changes to the City of Whittier’s 
fee structure will enable the Harbor to have 
a recurring source of revenue to replace 
a significant portion of capital assets and 
infrastructure, so that the operating costs of 
the Harbor should be able to be sustained 
through typical rates (moorage, parking, 
leases, launch fees).

Water and Sewer Revenue Fund

The Water and Sewer Revenue Fund 
generates approximately $415,000 per year 
and has one full-time employee. When 
needed, staff from Public Works are provided.

full-time

parking
9.0%

other
13.0%

leases
9.0%

moorage
62.0%

launch fees
7.0%
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CPV Tax Fund Revenue

CPV tax is currently being used for:

per year~ $1.0 million

COMMERCIAL PASSENGER VESSEL TAX FUND
The CPV Tax Revenue Fund is where the City accounts for cruise ship vessel tax; $5 per cruise 
ship passenger. This generates approximately $1 million per year and is used to serve cruise 
ships and their passengers.

public safety
$374k

trails
$25k

roads
$100k

harbor debt
$156k

water wells project
$185k

museum
$20k
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Potential and Foregone Revenue

The City-manages several commercial 
lease properties in the harbor under the 
Master Lease agreement with the ARRC. 
This agreement allows the City to sublease 
approximately 250 acres of ARRC land, 
thereby empowering the city to manage 
development activities and bolster its tax base. 
In return, the ARRC retains a share of the 
lease revenue and maintains essential rights to 
ensure their operations remain unhindered.

 City’s property assessment

$4.0 million 
4.5%
of assessed value

$183,500 
 City’s annual lease revenue

=

LEASE LOCATION # OF 
PARCELS

TOTAL 
ANNUAL 
RENTAL

TOTAL 
ASSESSED 

VALUE

LEASE 
RATE

ANNUAL RENTAL 
AT 10% LEASE 

RATE

FOREGONE 
REVENUE

Harborview 9 $27,069 $765,500 3.5% $76,550 $49,481

Harbor Loop 17 $112,769 $2,387,200 4.7% $238,720 $125,951

Harbor Triangle 8 $38,178 $786,500 4.9% $78,650 $40,472
TOTAL 34 $178,016 $3,939,200 4.5% $393,920 $215,904

If the city were to charge 10% of the assessed 
land value, the annual rental revenue would be 
$393,920. It is important to note the date of 
the last appraisal for each parcel is not readily 
available and therefore the potential revenue 
could be significantly higher when lease 
revenue is adjusted for both the appraised 
value and the 10% rate. Based on current 
rates, the City’s foregone revenue equals 
$215,904.

There are 38 commercial properties along the 
waterfront and within the Harbor Management 
Area that fall under this agreement. Further 
information on the properties and commercial 
leases can be found in the Inventory and 
Assessment section.

Under the Code of Ordinances, city-owned 
property “shall be leased at no less than ‘fair 
market rent,’ which is defined as no less than 
10% of the ‘fair market value’.” That value is 
defined by an appraisal (or estimated value), at 
the time it is appraised.

COMMERCIAL LEASE RATES

In comparison with Valdez and Seward

of value assessed each year

of value assessed each year

average of assessed value

10.0%

8.0%

4.5%

Valdez

Seward

Whittier
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INDUSTRY OVERVIEW
TOURISM
Whittier serves cruise ship visitors, ferry 
passengers, and in-state visitors who come for 
recreational activities.

Cruise Ship Visitors

Over the past 5 years Whittier has received 
ships starting the second week of May 
through mid-September during the weekends 
with a total annual visit of 46 ships. The 
average time for vessels in port is 20-22 
hours. With the addition of the new cruise ship 
terminal the city expects to receive additional 
vessels for a total of 72 annually.

Ferry Passengers

Whittier receives ferries and is on a route that 
serves other communities in Prince William 
Sound. Ridership has been steady in recent 
years, though it is down from 2014 and 2015.

Recreational Activities

Whittier offers a variety of activities for 
visitors, making it an attractive destination 
for in-state as well as out-of-state visitors. 
Most activities near Whittier cater to people 
interested in seeing and experiencing the 
natural beauty of Alaska. Whittier’s proximity 
to the Chugach Mountains and glaciers 
combined with its waterfront location make 
it a beautiful waterfront and mountain 
destination.

COMMERCIAL FISHING
In recent years, only 3 Whittier residents have 
held commercial fishing permits, down from a 
high of 13 in 2011.

Though only 3 Whittier residents have 
commercial fishing permits, Whittier Harbor is 
still used by commercial fishing vessels owned 
by residents of several communities around 
the state. Anchorage, Girdwood, and Wasilla 
residents have the most vessels homeported 
in Whittier harbor.

Despite its location, Whittier has a small 
number of commercial fishing users relative 
to other harbors on Prince William Sound. 
Contribution factors include Whittier’s 
insurance requirement, a lack of uplands to 
allow boat owners to pull their boat out of the 
water to do maintenance, and limited services 
and supplies needed for commercial fishermen 
relative to other harbors.

CARGO AND TRANSPORTATION
Waterborne Cargo

Facilities within Whittier’s municipal boundary, 
which essentially represents activity by ARRC, 
received 580 thousand short tons and shipped 
9 thousand short tons of waterborne cargo in 
2022. Manufactured equipment made up more 
than 70% of cargo.

Whittier’s cargo volume has grown over time, 
while Seward’s shrunk due to coal exports 
ending in 2016. Valdez handles the most cargo 
of the four ports, by an order of magnitude, 
driven by exported crude oil from the pipeline. 
Without petroleum included, Valdez’s cargo 
activity is lower than that of Seward and 
Whittier.

Tunnel Traffic

Road and rail access to Whittier relies on the 
Anton Anderson Memorial Tunnel to connect 
to facilities along Turnagain Arm. In recent 
years, traffic has generally been higher than 
it was for much of the period, other than the 
2020 dip.
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ECONOMIC OPPORTUNITIES AND CHALLENGES
OPPORTUNITIES
•	Whittier has road, rail, and direct ocean access, one of only three 

communities in Alaska with all three. By developing supporting 
facilities, Whittier has an opportunity to serve more cruise 
passengers, move more cargo, and provide other logistical support.

•	Whittier offers recreational boaters the fastest access to Prince 
William Sound from the north, cutting the road distance by about 66 
miles compared to Seward. New facilities and increasing available 
capacity could capture additional boaters, cargo activity, and services 
from the Anchorage and Matanuska-Susitna Borough population 
bases.

•	Whittier has several organizations contributing to its waterfront 
offerings, providing diversification of funding sources and a greater 
shared capacity for investing in waterfront improvements.

•	The Head of the Bay offers opportunities to expand Whittier’s cruise-
handling capacity, add moorage space to address the large waitlist 
of boats wanting a stall at the harbor, and provide additional land for 
maritime-related economic development and additional storage.

•	Increasing upland lease rates comparable to typical market rates 
could provide additional revenue to the city without cost of 
investment.

•	Increasing small boat harbor stall rental rates commensurate 
with demand could provide additional revenue to the city without 
additional investment.

•	City of Whittier boundary covers the shores of Shotgun Cove and 
extends to Blackstone Bay. While undeveloped for commercial and 
industrial use, and encapsulating a number of recreational areas, 
there is a considerable amount of waterfront within the city limits 
that could eventually be developed to serve maritime needs.

•	The United States Forest Service (USFS) is interested in developing 
day-use cabins to the east of Shotgun Cove. If developed, Whittier’s 
businesses would have the opportunity to serve those users if they 
offered the right mix of services (e.g., food, general store needs, tie-
ins with other activities during the trip, and potentially lodging before 
and after a stay in a cabin). Depending on the nature of access to the 
cabins, it’s possible they could be available year-round.

CHALLENGES
•	Undercharging for the lease of city lands and/or allowing scarce and 

commercially valuable land to remain undeveloped could be placing 
a burden on the city from both financial and economic development 
perspective.

•	Whittier is constrained by the limited amount of land available for 
development. A lack of housing and land are constraints on economic 
development, both for the businesses themselves but also for the 
workforce to run them.

•	The vast majority of harbor users – approximately 95% – do not 
reside in Whittier, which results in competing interests between 
users and residents.

•	Given the predominant use of the harbor by non-local users, the city 
and its residents are in effect subsidizing people who do not live in 
the community. Some of these non-local users operate businesses 
and make other expenditures that yield a net benefit for the city, 
though this is not the case for most users. This results in a financial 
loss for the city.

•	The City of Whittier generates insufficient revenue at DeLong Dock 
to cover operating expenses. A new dock will address operational 
issues, but the rates will likely need to increase for it not to be a 
financial loss.

•	While critical for access to Whittier, the tunnel does create a 
constraint for passenger and cargo operations due to its schedule.

•	The drop in daily launch ramp fees in 2023 raises questions about the 
amount of use the ramp sees versus the amount of fees collected 
for it. This phenomenon has been observed in other waterfront 
communities in Alaska and it has been addressed with better 
monitoring of ramps with video surveillance.

•	Maritime-support businesses are limited in Whittier and the lack 
of such services means that harbor users need to travel to other 
communities to have work done on their boats.
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Charting a course between 
opportunity and challenging tides.
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INVENTORY & ASSESSMENT
This document presents an inventory and assessment of Whittier, Alaska’s 
waterfront areas, encompassing the Harbor Management Area and 
Waterfront Development Area. These areas are critical to Whittier’s economic 
vitality and recreational appeal, necessitating a thorough understanding of 
their current conditions and future potential.
The following section provides a detailed inventory of existing 
facilities, infrastructure, and natural features within each area, 
including the harbor, uplands, and surrounding waterways. This 
inventory and assessment delves into the existing facilities, 
infrastructure, and natural landscape. The inventory assesses 
harbor moorage, utilities, public spaces, available uplands, 
waterways, and existing structures, assessing current conditions 
and identifying areas for improvement.

This assessment examines the opportunities and challenges 
associated with each location, highlighting infrastructure 
deficiencies, environmental considerations, and development 
potential. By comprehensively documenting the current state 
of Whittier’s waterfront, this inventory and assessment lays the 
foundation for informed planning and strategic development, 
ensuring a sustainable and prosperous future for the community.
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The Harbor Management Area is bound on the 
west by Whittier Creek and extends offshore 
to the north, where the boundary parallels the 
harbor breakwater. The eastern extents are the 
City of Whittier-held offshore Alaska Tidelands 
Survey located adjacent to and excluding the 
Alaska Department of Transportation and 
Public Facilities (ADOT&PF) Alaska Marine 
Highway System (AMHS) Ferry Terminal. The 
south boundary is the southern edge of the 
‘Master Lease – Parcel No. 3’ north of the 
existing ARRC rail lines. The current parking 
and camping area, or ‘Master Lease – Parcel 
No. 2’, is located south of the railroad and 
included in the Harbor Management Area 
for planning purposes. Overall, the Harbor 
Management Area encapsulates the City of 
Whittier’s harbor-focused interests.

EXISTING FACILITIES
•	Harbor moorage floats
•	Harbormaster Office
•	Water, sewer, and electrical utilities
•	City Dock/travel lift pier
•	Boat grid
•	Restrooms
•	Launch ramp
•	Exxon Valdez Oil Spill (EVOS) collection 

building
•	Ocean Dock
•	Public restrooms
•	Waterfront boardwalk and community 

pavilion

OPPORTUNITIES
Harbor:
•	Boat grid renovation and/or relocation
•	Consider new location for US Coast Guard 

(USCG) auxiliary caboose
•	Provide fish cleaning station(s)
•	Consider demolishing the City Dock and 

replace with a drive-down dock for water-
borne freight or other alternative use

•	Improve the Ocean Dock including an 
abutment structure and wave break

•	Alternative uses for the Ocean Dock
Uplands:
•	Expand uplands through boardwalk and/or 

sheet pile bulkhead with backfill
•	Emphasize retail businesses (increasing tax 

revenue)
•	Emphasize mixed-use development 

inclusive of workforce housing
•	Upgrade or replace the Harbormaster 

Office building
•	Replace or relocate the EVOS building
•	Enhance public restrooms
•	Improve the harbor pavilion
•	Improve garbage services (aesthetic 

screening, better location(s), and better bear 
management

Recreation:
•	Find better location for kayak storage and 

launch
General:
•	Assess land-use revisions enabled by 

potential changes of use in other areas 
(Head of the Bay)

CHALLENGES
Harbor:
•	Lack of background data for the existing 

Ocean Dock (design drawings or as-built).
•	The harbor area is below projected tsunami 

inundation. Consideration of Tsunami run-up 
is critical when planning for any proposed 
nearshore structures.

•	Limited availability of developable shoreline 
for marine infrastructure.

•	Bathymetry offshore of the harbor 
breakwater and Harbor Triangle is a steep 
drop-off, limiting expansion options.

Uplands:
•	Uplands immediately adjacent to the harbor 

have an extended history of fuel-based 
contamination (i.e., 1940’s era tank farm 
damaged by the 1964 earthquake).

•	Varying conditions for the public restrooms, 
City Dock, Harbormaster Office, boardwalk, 
and EVOS building.

•	Lack of convenient parking for harbor users 
and boat trailers.

•	Congestion and impeded traffic flow during 
busy use times at the boat launch.

General:
•	Due to limited land, there are areas where 

all user groups need to interact. This 
includes arriving at and moving within 
uplands areas, transferring from land to 
water, and navigating within the area.

•	Limitations within the master lease 
requirements and conditions (i.e., the 
requirement for upland structures to be on 
temporary foundations, etc.).

HARBOR MANAGEMENT AREA
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ARRC Reserve/Lands 
Boundary

Small Boat Small Boat 
HarborHarbor

Cliffside Marina Cliffside Marina 
& Yacht Club& Yacht Club

W
hittier Creek

W
hittier Creek

Whittier Cruise Whittier Cruise 
Ship TerminalShip Terminal

AMHS Ferry AMHS Ferry 
TerminalTerminal

ARRCARRC

Harbor LoopHarbor Loop

Fuel DockFuel Dock

City DockCity Dock

HarborviewHarborview

Master Lease – Parcel No. 3Master Lease – Parcel No. 3

Harbormaster OfficeHarbormaster Office
Harbor breakwaterHarbor breakwater
Harbor moorage floatsHarbor moorage floats

Harbor uplandsHarbor uplands

Harbor TriangleHarbor Triangle

Community pavilionCommunity pavilion

Ocean DockOcean Dock

Pedestrian tunnel Pedestrian tunnel 
accessaccess

Old Day Cruise DockOld Day Cruise Dock

Begich TowersBegich Towers

Harbor Parking AreaHarbor Parking Area
(Master Lease – Parcel No. 2)(Master Lease – Parcel No. 2)

Legend:

ARRC-Owned: proposed 
purchase by City of Whittier

City of Whittier-Owned 
Tidelands

N
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Community pavilionCommunity pavilion

Harbor breakwaterHarbor breakwater
Harbor gridHarbor grid
Restroom buildingRestroom building

Commercial landsCommercial lands

Commercial landsCommercial lands
Unimproved boardwalkUnimproved boardwalk
Restroom buildingRestroom building

Pedestrian tunnelPedestrian tunnel

Harbor uplandsHarbor uplands
Whittier CabooseWhittier Caboose
Harbormaster OfficeHarbormaster Office

EVOS BuildingEVOS Building
City DockCity Dock

Old Day Cruise DockOld Day Cruise Dock

Fuel DockFuel Dock
Restroom buildingRestroom building

Commercial Commercial 
landslands

Off-site harbor Off-site harbor 
parkingparking

Inn at WhittierInn at Whittier
Floating breakwaterFloating breakwater

Transient Floating Transient Floating 
DockDock

Improved walkwayImproved walkway
Triangle parkTriangle park
Ocean DockOcean Dock

Launch rampLaunch ramp

AMHS ferry terminalAMHS ferry terminal

Harbor LoopHarbor Loop
A-A-

floatfloat

X-floatX-float

B-B-
floatfloat

C-C-
floatfloat

D-D-
floatfloat E-E-

floatfloat
F-F-

floatfloat G-G-
floatfloat H-H-

floatfloat

Z-floatZ-floatW-floatW-float

Harbor Triangle

Harbor Triangle

Harborview
Harborview

Commercial Lease Properties

Legend:

Area boundary

N

Harbor Business District
The Harbor Business District consists of 
Harbor Loop on the west, Harborview in 
the center, and Harbor Triangle on the east. 
A sidewalk connects the three areas, but 
improving the visual consistency or connecting 
waterfront elements would significantly 
enhance this area and promote a central 
waterfront character.

The Harbor Business District is a focal point 
in Whittier for those who live, work, or visit 
here. At this time, Whittier does not have a 
Visitor Information Center to provide visitors 
with information on things to do or places 
of interest. Visitors looking for information 

typically visit the Harbormaster Office or 
the business located on the west point of 
the district nearest the Whittier Cruise Ship 
Terminal.

Although the Harbor Business District 
makes up the majority of publicly accessible 
waterfront within the city center, it doesn’t 
create a cohesive and consistent waterfront 
experience. There are no consistent design 
standards, and the boardwalk or waterfront 
walkway would benefit from improved visual 
connectivity to direct visitors and tie the three 
areas together.

There is an opportunity to develop the Harbor 
Business District into a central hub of Whittier 
and develop a connection between this 
area and the central town area, improving 
pedestrian flow along the waterfront and 
between these two areas.
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Harbor Loop restrooms

Harbor loop uplandsHarbor Loop uplands

Fuel Dock

HARBOR LOOP
The Harbor Loop area along the waterfront 
includes the Inn at Whittier, commercial 
businesses, transient floating dock, the fuel 
dock, and restroom facility. The Harbor Loop is 
directly to the east of the Whittier Cruise Ship 
Terminal and privately owned Cliffside Marina 
and Yacht Club.

Harbor Facilities

Transient Floating Dock
The transient floating dock is west of the 
harbor entrance. The dock is nominally 60-
ft long by 20-ft wide and supported by two 
two-steel restraint piles. The floating dock 
was replaced in 2014 and is in good condition. 
Access to the floating structure is by a trestle 
and gangway west of the Inn at Whittier. 
Due to direct exposure to Prince William 
Sound, the dock is used primarily for transient 
moorage and loading/unloading of vessels.

Fuel Dock
The fuel dock on the western side of the small 
boat harbor and near the harbor entrance 
consists of a 60-ft by 40-ft concrete floating 
dock supported by steel restraint piles. The 
floating dock was replaced in the late 1990s 
and is currently in good condition. A trestle and 
gangway on the eastern side of Harbor Loop 
provide access to the float from the uplands. 
The facility is currently operated by Shoreside 
Petroleum and is the only provider of direct 
fueling for vessels in the small boat harbor.

Public Infrastructure

Pedestrian Circulation
There is a concrete sidewalk outside Harbor 
Loop Road and no boardwalk or walkway 
on the waterfront side of the commercial 
buildings.

Restrooms
The current restroom facility was built in the 
late 1990s in the style of the USFS outhouses 
with two stalls. The restroom has reached the 
end of its life and is inadequate for the volume 
of traffic visiting the harbor.

Site Features
There were no site features present in the 
Harbor Loop area.
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L1L1

L2L2

L1L1

L3L3
L4L4

L5L5
L6L6

L7L7

L8L8

L9L9

L10L10

L11L11 L1
2

L1
2

L13
L13

L2L2
L3L3

L5AL5A
L9L9

L10L10

L11
L11

Commercial Lease Lands – Block 1

Legend:

Commercial Lease Lands – Block 2

Commercial Lands

INTENDED LEASE CURRENT USE

Harbor Loop – Block 1 Lot 1

Whittier Boat Rental LLC 
– Displaying Rental Boats, 
Storage of Boats, Storage 
Unit for Fishing Tackle, 
Shrimp Pots, Parts, etc. 

Consistent with 
lease application

Harbor Loop – Block 1 Lot 2

Whittier Boat Rental LLC – 
Hotel/Office

Consistent with 
lease application

Harbor Loop – Block 1 Lot 3

Shoreside Petroleum, Inc 
– fuel float, marine and 
automobile fueling service

Consistent with 
lease application

INTENDED LEASE CURRENT USE

Harbor Loop – Block 1 Lot 5A

Whittier Inn, LLC – Multi-
Story Commercial/Retail 
Space and Associated 
Parking; Physical or 
Mental Health Treatment 
Center

Consistent with 
lease application

Harbor Loop – Block 1 Lot 9

No lease Passenger Dock 
ramp and entrance

Harbor Loop – Block 1 Lot 10

GCI Communications/
Supervision – Receiving 
and Transmitting Radio/
Cellular/Cable Signal

Consistent with 
lease application

INTENDED LEASE CURRENT USE

Harbor Loop – Block 1 Lot 11

Passage Canal 
Development – 
Constructing/Maintaining 
Parking and Commercial 
Facilities

Inconsistent with 
lease application

Harbor Loop – Block 2 Lot 1

Hai Han Ye – Retail Sales 
or Food Services

Consistent with 
lease application

Harbor Loop – Block 2 Lot 2

Shoreside Petroleum, Inc 
– fuel float, marine and 
automobile fueling service

Consistent with 
lease application

Harbor Loop – Block 2 Lot 3

Whittier Inn, LLC – Multi-
Story Commercial/Retail 
Space and Associated 
Parking; Physical or 
Mental Health Treatment 
Center

Consistent with 
lease application

Harbor Loop – Block 2 Lot 4

Whittier Inn, LLC – Multi-
Story Commercial/Retail 
Space and Associated 
Parking; Physical or 
Mental Health Treatment 
Center

Consistent with 
lease application

Harbor Loop – Block 2 Lot 5

Whittier Inn, LLC – Multi-
Story Commercial/Retail 
Space and Associated 
Parking; Physical or 
Mental Health Treatment 
Center

Consistent with 
lease application
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INTENDED LEASE CURRENT USE

Harbor Loop – Block 2 Lot 6

Jeremiah Eneix – Café, 
Eating Establishment, 
Souvenir Shop

Inconsistent with 
lease application

Harbor Loop – Block 2 Lot 7

Whittier Inn, LLC – Multi-
Story Commercial/Retail 
Space and Associated 
Parking; Physical or 
Mental Health Treatment 
Center

Consistent with 
lease application

Harbor Loop – Block 2 Lot 8

Whittier Inn, LLC – Multi-
Story Commercial/Retail 
Space and Associated 
Parking; Physical or 
Mental Health Treatment 
Center

Inconsistent with 
lease application

Harbor Loop – Block 2 Lot 9

R.C. Collin – Retail Tourist 
Facility

Inconsistent with 
lease application

Harbor Loop – Block 2 Lot 10

Paddler’s Realm – Kayak 
and Watersports Rental 
Business

Consistent with 
lease application

Harbor Loop – Block 2 Lot 11

Epic Charters – Gift Sales 
and Food Services

Inconsistent with 
lease application

Harbor Loop – Block 2 Lot 12

Wild Catch Cafe – 
American/Asian and 
Chinese Food

Consistent with 
lease application

Harbor Loop – Block 2 Lot 13

Wild Catch Cafe – 
American/Asian and 
Chinese Food

Consistent with 
lease application
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City Dock

Harbormaster Office

EVOS BuildingHarborview uplands and commercial businessesUtility structures

HARBORVIEW
The Harborview area is located directly to the 
south of the Small Boat Harbor and makes 
up the majority of waterfront uplands in the 
Harbor Management Area. The Harborview 
area includes the City Dock, EVOS building, 
harbor uplands, Small Boat Harbor and boat 
launch, and the Harbormaster Building.

Harbor Facilities

City Dock
The City Dock is a nominally 70-ft by 35-ft 
pile-supported timber structure accessed by a 
nominally 12-ft by 100-ft lift trestle, also used 
as a lift pier. Approximately 20 feet to the east 
of the primary dock is a second timber lift pier. 
The dock is believed to be over 50 years old 
and is in poor condition. The City Dock’s lifting 
capacity was downgraded in 2021 to not to 
exceed 20,000 lbs load rating. It is no longer 
capable of being used for boat lifts. The City 
Dock serves a primary function for offloading 
fish and light cargo.

Harbormaster Office
The Harbormaster Office is on skids, poorly 
insulated, and does not have a foundation. 
The building was constructed as part of the 
state-owned harbor project in the 1980s and 
relocated in 2011 as part of the initial phase 
of the Small Boat Harbor replacement project. 
The siding was installed in 2016, and the 
building is not ADA-compliant other than the 
restrooms. The building requires significant 
upgrades, including the roof, ADA compliance, 
workspace, storage areas, work surfaces, and 
restrooms, which require a complete overhaul.

EVOS Building
Constructed in the early 1990s, the fire 
suppression system is outdated, the waste-
oil burner is non-operational and requires 
third-party removal every 1,250 gallons 
(approximately every 6 months), and many 
components need replacement. Relocating 
the facility would improve the aesthetics and 
safety of the harbor.
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Small Boat Harbor – X-float and W-floatSmall Boat Harbor and breakwater Small Boat Harbor

Launch ramp

Harbor grid

Small Boat Harbor
The Small Boat Harbor consists of eight 
mainwalk floats (A through H) accessed by 
two headwalk floats (X and Z) and a separate 
headwalk float (W) located adjacent to the 
southwest harbor seawall.

The harbor float system provides stalls for over 
350 vessels with slip lengths ranging from 24-
ft to 48-ft; large vessel moorage is along both 
sides of A-float in addition to this count. All of 
the floats within the harbor, with the exception 
of W-float, are constructed with concrete float 
units.

Since the early 2000s, the City of Whittier has 
implemented several harbor float replacement 
projects to progress the replacement of the 
aging float system. W-float and the adjacent 
harbor seawall were constructed in 2011, D-F 
and Z-float were replaced in 2015, B-C and 
X-float were replaced in 2017, and the City of 
Whittier has a current project to replace A/G/H 
floats to complete the float replacement and 
replace all of the timber restraint pile in the 
harbor with steel pile.

Access to the floats within the harbor is by a 
single 80-ft gangway located at the eastern 
end of the upland seawall and landing at a 
central float near the end of D-float.

Harbor Grid
The harbor grid is in the northeast corner of 
the harbor basin, north of the boat launch. The 
grid is a timber and steel structure consisting 
of horizontal steel caps supported by driven 
steel piles. The graving area on the grid is 
approximately 60-ft long by 20-ft wide. A 
timber trestle that spans to the adjacent 
uplands near the Harbor Triangle area provides 
access to the grid. The grid is tidally accessed 
by vessels, allowing for boat maintenance 
during low-tide conditions. The structure is 
in good working order but needs electrical 
services, a new water service installed, and 
on-demand lighting.

Launch Ramp
A three-lane launch ramp is in the southeast 
corner of the harbor basin, adjacent to the 
Harbor Triangle area. The launch ramp, 
constructed in 2009, is pre-cast concrete ramp 
planks with two heavy-timber boarding floats 
supported by steel restraint piles. The ramp 
and floats are in good condition.
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Restroom building and portable restroom Harborview east boardwalk

Harborview west boardwalk and uplands

Whittier Caboose

Public Infrastructure

Parking
Parking in the Harborview area is south of the 
Small Boat Harbor and commercial uplands. 
It is a paved parking lot with a capacity for 
approximately 250 vehicles and 15 buses. 
During cruise ship days, bus parking needs can 
increase to 40 buses, causing conflicts with 
the parking area and staging.

Pedestrian Circulation
From the launch ramp to the central 
Harborview area, or when it reaches the 
bulkhead and extended uplands, the boardwalk 
is a narrow wood boardwalk that is slippery, 
degrading, and in need of an ADA-compliant 
replacement with more robust materials that 
are capable of withstanding Whittier’s extreme 
weather.

Once at the developed uplands area in front 
of the Harbormaster Office, the updated 
boardwalk is a wide wood walkway with a 
guardrail that abuts the bulkhead. This section 
of the boardwalk extends to the City Dock, 
where it ends.

South of the commercial lands and north of 
the parking area is a concrete sidewalk that 
spans the Harborview area, connecting from 
the east with the Harbor Loop sidewalk and to 
the west connecting with the Harbor Triangle 
sidewalk.

Restrooms
The current restroom facility was built in the 
late 1990s in the style of the USFS outhouses 
with two stalls. The restroom has reached the 
end of its life and is inadequate for the volume 
of traffic visiting the harbor. The City of 
Whittier has a portable restroom trailer in the 
summer as a temporary fix for added capacity.

Site Features
Benches: City of Whittier standard benches 
are located along the new concrete walkway.

Garbage Collection: two dumpsters are 
located in the central Harborview area and 
have no screening. These dumpsters are 
not bear-proof and have created issues with 
bear conflicts. Dumpsters are present at the 
gangways, piers, and launch ramp.

Light Poles: a mixture of new light standards 
in the Harborview West area along the new 
boardwalk and older light standards in need of 
replacement in the Harborview East area.

Whittier Caboose: is the retired ARRC #1076. 
Built in March 1949 it served the railroad until 
the 1990s when it became outdated due 
to the use of electronic devices. The retired 
caboose was acquired by the City of Whittier 
and serves the Whittier Flotilla of the USCG 
Auxiliary. In 2001, it the caboose was placed 
where it stands now and was officially brought 
into service to the boaters of Prince William 
Sound as the only caboose that wears USCG 
colors.
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Commercial Lease Lands

Legend:

L11L11 L10L10 L9AL9A L9BL9B

L8L8 L7L7 L5AL5A

L3
A

L3
A

L3L3 L2L2 L1L1 L1
A

L1
A

Commercial Lands

INTENDED LEASE CURRENT USE

Harborview – Lot 1

Whittier Fudge Shop – 
Food Service, Gift Store

Consistent with 
lease application

Harborview – Lot 1A

No lease City of Whittier 
easement

Harborview – Lot 2

Lazy Otter Charters Inc – 
Charter Bookings, Retail 
Related Sales

Consistent with 
lease application

Harborview – Lot 3 & 3A

Lazy Otter Charters Inc – 
Charter Services

Inconsistent with 
lease application

INTENDED LEASE CURRENT USE

Harborview – Lot 5A

Phillips Cruises & Tours – 
Charter Services

Inconsistent with 
lease application

Harborview – Lot 7

Whittier Inn Lodging, LLC 
– Storage/Office Space, 
Gift Store

Inconsistent with 
lease application

Harborview – Lot 8

Whittier Harbor Store 
& Avis Rent-A-Car – 
Wholesale, Retail, Rental, 
Charter, and Food Service

Inconsistent with 
lease application

INTENDED LEASE CURRENT USE

Harborview – Lot 9

Crazy Ray – Gift Shop, 
Fishing Charter Services, 
Business

Consistent with 
lease application

Harborview – Lot 10 & 11

Alaska Sea Kayakers – 
Kayak Rental Office

Consistent with 
lease application
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Community pavilion

New concrete walkway west side of the triangle

Restroom building

HARBOR TRIANGLE
The Harbor Triangle is east of the Harborview 
area and directly west of the AMHS Ferry 
Terminal. It includes commercial businesses, a 
central park, and a community pavilion. Ocean 
Dock connects to the Harbor Triangle on the 
east side of the triangle.

Public Infrastructure

Triangle Park
Within the center of the Harbor Triangle is a 
small park space. The park contains shrubs, a 
concrete sidewalk, and an interpretive kiosk. 
A concrete sidewalk is located on the park’s 
exterior and connects through the park.

Community Pavilion
The community pavilion was built in the 
early 1990s at the northernmost corner of 
the Harbor Triangle, surrounded by a small 
open space gathering area. The community 
values the open space and pavilion; however, 
Whittier’s extreme weather can pose 
challenges to the use and function of this 
space. The pavilion is in poor condition and has 
been identified as needing replacement.

Pedestrian Circulation
The western side of the triangle has an 
improved concrete sidewalk with benches that 
extend from the boat launch to the community 
pavilion. The north section of the triangle 
is a level gravel base adjacent to the riprap 
edge. A concrete sidewalk extends from the 
Harborview area and runs along the interior 
of commercial lease properties adjacent to 
Harbor Road.

Restrooms
The current restroom facility was built in the 
late 1990s in the style of the USFS outhouses 
with two rooms with single stalls. The 
restroom has reached the end of its life and is 
inadequate for the volume of traffic visiting the 
harbor. The City of Whittier places a portable 
restroom trailer here in the summer as a 
temporary fix for added capacity.

Site Features
Benches: City of Whittier standard benches 
are located along the new concrete walkway.

Waste Bins: a standard bear-saver waste bin 
is installed in the central park.

Light Standards: light standards on the west 
side of the harbor triangle match the light 
standards in the eastern Harborview area and 
need replacing.

Mariner’s Memorial: a large stone Mariner’s 
Memorial is located on the northeastern point 
of the Harbor Triangle, dedicated in 1998.
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Commercial Lease Lands

Legend:

L1AL1A

L3L3
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2
L1
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L1

3

L13A
L13A

L1
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L1
6A

AMHS Off-Site Parking LeaseAMHS Off-Site Parking Lease

Commercial Lands

INTENDED LEASE CURRENT USE

Harbor Triangle – Lot 1A

Whittier Ice Cream & Pizza 
Parlor – Storage/Office 
Space and Gift Store

Consistent with 
lease application

Harbor Triangle – Lot 3

Alaska Sea Kayakers – 
Kayak and Watersports 
Rental Business

Consistent with 
lease application

Harbor Triangle – Lot 4A

Alaska Wild Guides – 
Marine Charter, Retail 
Sales, Storage/Office 
Space, Gift Store

Consistent with 
lease application

INTENDED LEASE CURRENT USE

Harbor Triangle – Lot 6 & 7

Prince William Sounds Salt 
Co – Commercial and/or 
Retail Space, Production 
and Sale of Salt Products, 
Native Art Display, Gift 
Shop

Consistent with 
lease application

Harbor Triangle – Lot 8

Swiftwater Seafood Café 
– Food Service, Storage/
Office Space, Gift Store

Consistent with 
lease application

INTENDED LEASE CURRENT USE

Harbor Triangle – Lot 9 & 10

Oceanfront Cafe – Sale of 
Beer and wine, Storage/
Office Space/Services, 
Gift Store

Consistent with 
lease application

Harbor Triangle – Lot 11

Log Cabin Gifts – Gift 
Shop

Consistent with 
lease application

Harbor Triangle – Lot 12 & 13

Fees Custom Seafoods 
– Retail Sales, Charter 
Services, Seafood 
Processing

Consistent with 
lease application

Harbor Triangle – Lot 13A & 16A

The Outpost – Liquor 
Store, Restaurant, Sale of 
Beer and Wine

Inconsistent with 
lease application

Harbor Triangle - AMHS Off-Site Parking Lease

Alaska Marine Highway 
System – Off-site parking 
for the Whittier Ferry 
Terminal

Consistent with 
lease application
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Ocean Dock

Ocean Dock surfacing

Ocean Dock
The Ocean Dock is on the eastern side of the 
Harbor Triangle adjacent to the AMHS Ferry 
Terminal. The dock was originally constructed 
in 1981 and consists of a nominally 120-ft 
wide by 40-ft depth and is constructed of 
hollow-core pre-cast concrete superstructure 
supported by steel substructure and steel 
piling. The dock has timber-faced fenders 
along the face to support vessel berthing. A 
steel pile mooring dolphin with a steel trestle 
for access is located northeast of the dock.

The Ocean Dock was damaged in the 2018 
earthquake and required repairs, including 
the repair of a damaged concrete approach 
panel nearest the paved road. It currently 
has a weight limit of 12,000 lbs per axle and 
24,000 lbs total. Galvanized coatings on the 
steel support piles is failing and are at risk 
of corrosion degradation. Other needs are 
installing a fresh water supply and electricity 
and repairing the lighting. The dock serves 
large, day-cruise vessels or boutique cruises. 
The dock sees a lot of wave action.

Phillips Cruises & Tours
Provide day cruises from Whittier. Philips 
Cruises currently operates four ships with two 
trips a day.

UnCruise Adventures:
Started operating in 2024, it offers a 7-night 
round trip from Whittier. People board in 
Whittier on a Friday and disembark in Whittier 
the following Friday. It offers a 20-25-person 
cruise.
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Old Day Cruise Dock Area

Old Day Cruise Dock

Harbor Parking Area

The day cruise dock is located southeast 
of the AMHS Ferry terminal and west of 
the ARRC marine facilities.   The dock was 
originally constructed in the early 1990s and 
expanded in the mid 2000s.  The facility 
consisted of a floating dock that was removed 
seasonally that was restrained by two steel 
pile dolphins with access provided by a steel 
trestle and gangway.  Operations at cruise 
dock were suspended in the mid-2010s, with 
the floating dock relocated outside of Prince 
William Sound.   The access trestle and steel 
pile dolphins remain at the site.

Off-site harbor parking is available south of the 
harbor, across the ARRC lines and Whittier 
Street. The parking area comprises a 15-acre 
sublease of the City of Whittier’s master lease 
with ARRC. The parking area is unpaved and 
is used primarily for parking for users of the 
harbor launch ramp and storage of vessels and 
trailers. A camping area is north of the parking 
area.
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WATERFRONT DEVELOPMENT AREA
The Waterfront Development Area is bound 
on the west by the proposed ARRC and City 
of Whittier land transfer boundary and to 
the east by Smitty’s Cove and the DeLong 
Dock, excluding the Harbor Management 
Area, Whittier Cruise Ship Terminal, Cliffside 
Marina and Yacht Club, AMHS Ferry Terminal, 
and ARRC lands. Between the Head of the 
Bay and the Harbor Management Area, 
the southern boundary of the Waterfront 
Development Area extends to the ADOT&PF 
right-of-way on West Camp Road. Between 
the Harbor Management Area and DeLong 
Dock, the southern boundary for the 
Waterfront Development Area is the southern 
extent of City of Whittier-held tidelands, 
excluding onshore ARRC infrastructure and 
the footprint of the ARRC’s historical marginal-
wharf.

The two focus areas for the Waterfront 
Development Area include the Head of the 
Bay on the west side of the boundary and 
Smitty’s Cove and DeLong Dock on the 
eastern extent of the boundary.

Opportunities

Harbor:
•	Replace Smitty’s Cove boat ramp (250’x26’ 

launch ramp). Primary use is for commercial 
landing craft servicing the communities of 
Chenega, Tatitlek, and various hatcheries 
located throughout Prince William Sound, 
delivering fuel, food, and commodities.

•	Concept plans for replacing the DeLong 
Dock include expanding the uplands to 
provide additional storage and improved 
intermodal transfer.

•	The ARRC is evaluating replacing port 
infrastructure adjacent to the Smitty’s Cove 
and DeLong Dock area. There is potential 
synergy and coordination with ARRC to 
replace the DeLong Dock.

•	Potential at the head of the bay for new 
boat launch ramp and harbor facilities, 
including breakwater.

Uplands:
•	Emphasize marine-related economic 

development, retail use, and recreational 
access for the 58-acre head of bay parcel 
acquired by the City of Whittier

•	Improve parking for vehicles and trailers.
•	Investigate possible seasonal boat storage

Recreation:
•	Improve the Whittier Bay Campground
•	Partner with the USFS to develop a new 

RV campground in the vicinity of Portage 
Glacier Trailhead

•	Maintain and enhance Smitty’s Cove for 
public recreation, including optimizing 
access facilities to minimize potential 
conflicts with commercial uses.

General:
•	Develop a corridor that connects the tunnel 

and head of bay to Smitty’s Cove that 
considers bike and pedestrian pathways, 
wayfinding signage, interpretive signage, 
pocket parks, and other essential features.

•	Consider possible water-dependent activities 
and allowable mixed-use development

•	Protect and highlight Shakespeare Creek
•	Protect and retain natural beach and 

recreational water access

Challenges

•	Preserving Smitty’s Cove as a valued 
recreational feature in the community and 
maintaining public access within Smitty’s 
Cove.

•	Limited City of Whittier-owned, developable 
uplands property

•	Water depth limitations (shallow and deep)
•	Environmental exposure (wind, wave, snow, 

etc.)
•	Potential historical contamination within 

uplands areas
•	Unknown but potentially difficult 

geotechnical conditions (shallow bedrock, 
liquefiable soils, etc.) may exist in 
developable areas
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New Cruise Ship Terminal Head of the Bay

ARRC-Owned: leased 
to City of Whittier

Legend:

ARRC-Owned: proposed 
purchase by City of Whittier

City of Whittier-Owned 
Land

City of Whittier-
Owned Tidelands

USFS Lands

Head of the BayHead of the Bay

W Camp Road

W Camp Road

Harbor Harbor 
Management Management 

AreaArea

Smitty’s CoveSmitty’s Cove
DeLong DockDeLong Dock

New Cruise Ship New Cruise Ship 
TerminalTerminal

Whittier Bay CampgroundWhittier Bay Campground

Whittier AirportWhittier Airport
Tank FarmTank Farm

Shakespeare CreekShakespeare Creek
Portage Pass TrailheadPortage Pass Trailhead

ARRC Reserve/Lands 
Boundary

N
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Smitty’s Cove & DeLong Dock
Smitty’s Cove and the DeLong Dock are 
on the eastern extent of the Waterfront 
Development Area, adjacent to the ARRC-
owned railyard, industrial area, and port. 
The ARRC holds the title to the uplands 
in this area, with agreements in place for 
access to the City of Whittier-owned marine 
infrastructure and public access to Smitty’s 
Cove.

The DeLong Dock and surrounding tidelands 
were transferred from ARRC to the City of 
Whittier in 2018. ARRC maintains a lease for 
the integrated tub and barge ramp area located 
on the west face of the DeLong Dock. The 
City of Whittier holds title to the surrounding 
tidelands, including the area of Smitty’s Cove.

Smitty’s Cove

Smitty’s Cove offers a barge ramp 
(constructed in the late 1980s), kayak launch, 
and diving area. The cove has year-round 
water access and is an access point for diver 
search-and-rescue certification and training. 
It is a popular destination for divers in Alaska, 
with World War II wreckage and industrial 
slag, National Oceanic and Atmospheric 
Administration reef installations, sunken cranes 
and planes, and vibrant marine life. Smitty’s 
Cove also offers a small gravel beach at low 
tide and a small boat launch for fishermen, 
kayakers, stand-up paddle boarding, etc.

DeLong Dock

The DeLong Dock was designed and 
constructed by the US Army Corps of 
Engineers in 1953 as a ‘temporary docking 
facility’ and was transferred to City of Whittier 
ownership in 2018 as part of a land transfer 
with ARRC. It consists of two self-elevating 
barges and fifty each 6’ diameter steel 
caissons. The west barge is about 60-ft wide 
and 250-ft long and is supported by twelve 
caissons. The east barge is about 90-ft wide 
and 427-ft long and is supported by thirty-eight 
caissons.

The dock was used extensively for fuel 
transfer operations to support military 
operations and included fuel and fire system 
piping along the south side of the dock. The 
original timber decking was removed, and an 
8-10 inch thick reinforced concrete deck has 
been cast over the steel barge deck. The fuel 
transfer system is no longer in use, and the 
remaining piping has been stripped, capped, 
and abandoned. Inspections in 2014 and 
2018 found the dock to be in poor to critical 
condition due to extensive corrosion. The 
inspection report concluded the dock does not 
meet modern seismic standards and “would 
likely fail in a significant earthquake.” The City 
of Whittier is working to replace the dock as 
soon as possible to avoid impacts on the local 
seafood industry.
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Smitty’s Cove DeLong Dock Commercial launch ramp

Legend:

City of Whittier-Owned Lands

City of Whittier-Owned 
Tidelands

Smitty’s CoveSmitty’s Cove

Commercial launch rampCommercial launch ramp

Diving AreaDiving Area

DeLong Dock – east bargeDeLong Dock – east barge

DeLong Dock – west bargeDeLong Dock – west barge

Integrated tug and bargeIntegrated tug and barge
N
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Head of the Bay
Head of the Bay, located at the western 
edge of Passage Canal, is sited on a delta 
formed by creeks flowing from Portage Pass, 
Shakespeare Creek, and Leanard Glacier. The 
majority of lands at the Head of the Bay are 
owned by ARRC and leased to the City of 
Whittier under the ‘Master Lease’ program. 
The City of Whittier and the ARRC are 
currently in negotiations for a purchase that 
would allow the City of Whittier to acquire 
nearshore uplands. They currently hold the title 
to the tidelands adjacent to Head of the Bay.

The area is relatively undeveloped, with 
existing infrastructure consisting of an access 
road, the new cruise ship terminal, Whittier 
Bay Campground (managed by the City of 
Whittier), parking area, and the Whittier Airport 
(State of Alaska-held airport). Recreational 
access points are available at the terminus of 
the access road near the City campground, 
near Shakespeare Creek, and the Portage Pass 
Trail. The tidelands remain relatively in-tact. 
The Head of the Bay has a long history as a 
focal point for potential development including 
ideas for a deep water port, construction 
of a new harbor, improved recreational 
opportunities, business developments, and 
habitat restoration.

Opportunities

Upland
•	An abundance of available developable 

land that can support varied and mixed 
uses, including industrial, recreational, and 
business development.

•	Potential development of varied marine 
infrastructure (port, harbor, boat storage, etc.).

•	Acquisition and decommissioning of the 
airport would eliminate height restrictions 
and allow for increased use of the 
nearshore area.

•	Retail businesses at the new cruise ship 
terminal

•	Develop large-scale parking to alleviate 
congestion and transportation conflicts

Harbor:
•	Develop boat launch facility supported by 

convenient large-scale parking.
Recreation:
•	Freshwater streams that could potentially 

support terminal fishing areas (Shakespeare 
Creek has been investigated for a fishing 
lagoon similar to the Homer Spit).

•	Expand campground
•	Preserve natural tide-lands at the head of 

the Passage Canal for recreation.
Challenges

•	If maintained, the Federal Aviation 
Administration approach requirements 
restricts the height of development.

•	Tsunami run-up should be considered for 
any proposed nearshore structures.

•	Historical significance includes tribal, gold 
rush era, WWII, and beyond.

•	Environmental conditions offshore of 
the Head of the Bay are anticipated to 
be exposed to very large waves (> 10’ 
100-year significant wave height). These 
environmental conditions may restrict the 
feasibility for marine infrastructure suitable 
for the environment.

•	The uplands at the Head of the Bay 
have an extended history of fuel-
based contamination primarily from the 
decommissioned Department of Defense 
tank farm area (further confirmation on 
restrictions required).

•	Bathymetry offshore of the Head of the 
Bay consists of a shallow offshore shelf 
that extends from the high tide line out to 
an approximate elevation of -10 mean low 
low water (MLLW) followed by a steep (1:1) 
drop off in elevation to an undetermined 
depth (presumably -200 MLLW or 
greater). The significant drop in offshore 
elevation will restrict options for offshore 
infrastructure.

•	Geotechnical conditions at the Head 
of the Bay may restrict or complicate 
development. The sedimentary nature of 
the soils forming the Head of the Bay delta 
may be sensitive to liquefaction or instability 
under seismic loading. This concern is 
increased for waterfront structures.

•	Preservation or restoration of the 
environment is significant for the 
community. This should be balanced with 
development.
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ARRC-Owned: leased to City 
of Whittier

Legend:

ARRC-Owned: proposed 
purchase by City of Whittier
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Smitty’s Cove is a recreational 
gem for Whittier!
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COMMUNITY OUTREACH
Community engagement was prioritized through several avenues, including 
the formation of a Project Advisory Committee (PAC) at the project’s outset, 
focus group meetings with community stakeholders, and three proposed 
public meetings (both online and in-person).
A Community Outreach Plan (COP) was developed at the project’s 
outset to define the scope of community and stakeholder 
engagement and outline engagement strategies for the planning 
process.

The COP aims to maximize community participation in shaping 
positive outcomes, building trust, and strengthening relationships. 
This effective and responsive plan clearly defines the project’s 
engagement scope, desired outcomes, and measurable success 

targets, while also incorporating adaptive strategies for flexibility. 
Community outreach is a shared responsibility that leverages 
valuable insights from the community and stakeholders to 
enhance decision-making. The City of Whittier plays a vital role in 
actively fostering trust and strengthening community connections.

The COP provides opportunities for community and stakeholder 
participation that will generate constructive feedback for the 
Waterfront and Economic Development Plan’s development and 
keep them informed of its progress.
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KEY STAKEHOLDERS
Stakeholder engagement is crucial for a 
successful planning process. Their diverse 
perspectives and experiences provide 
valuable insights into waterfront development 
opportunities and potential risks, fostering 
collaboration and ownership of the Waterfront 
and Economic Development Plan. This 
inclusive approach strengthens relationships 
and creates a more supportive environment for 
plan implementation, ensuring the Waterfront 
and Economic Development Plan is well-
informed, supported, and aligned with the 
needs and interests of those it affects.

The stakeholder list was developed in 
collaboration with the City of Whittier to 
identify focus groups. The focus groups 
included representatives from freight and 
passenger transportation, major waterfront 
and surrounding landowners, waterfront 
service providers, the tourism and recreation 
industries, city departments and commissions, 
and non-governmental and community-based 
organizations.

FOCUS GROUP MEETINGS
Seven focus group meetings were held 
the week of December 9, 2024, to gather 
feedback on waterfront operations and 
encourage active participation. Participants 
received a packet containing discussion 
questions and a map exhibit to facilitate place-
based input. Key discussion points included:

•	Their relationship with the waterfront.
•	Existing assets and their locations.
•	Unmet infrastructure needs.
•	Potential improvements to better serve their 

needs or expand opportunities.
•	Other information relevant to plan development

Meeting minutes are available on the City 
of Whittier project page. The following 
organizations were invited to participate.

STAKEHOLDER LIST
Freight and Transportation

•	State of Alaska Department of 
Transportation and Public Facilities

•	Alaska Railroad Corporation
•	Alaska Marine Highway System
•	Alaska Marine Lines
•	Dojer Services, LLC

Passenger Transportation

•	Alaska Cruise Transportation
•	Bear Valley Road Runner
•	The Park Connection Motorcoach
•	Wild Journey’s – Private Transfers
•	Salmon Berry Tours
•	BAC Transportation
•	Premier Alaska

Major Land Management Agency

•	United States Forest Service
•	Alaska Railroad Corporation
•	Huna-Totem Corporation

Waterfront Service Providers

•	Custom Marine Services, LLC
•	Prince William Sound Aquaculture Corporation
•	Copper River Seafoods

Tourism and Recreation

•	Huna-Totem Corporation
•	Norwegian Cruise Lines
•	Phillips Cruises and Tours
•	Holland America-Princess Cruises
•	UnCruise Adventures
•	United States Forest Service
•	Whittier Chamber of Commerce

City Departments and Commissions

•	City Council
•	Port & Harbor Advisory Commission
•	Planning & Zoning Commission
•	Parks & Recreation Committee

Non-Governmental and Community-
Based Organizations

•	Whittier Fish and Game Advisory 
Committee

•	Prince William Sound Economic 
Development District

•	Prince William Sound Stewardship Foundation
•	Greater Whittier Chamber of Commerce

Indigenous

•	Chenega Corporation
•	Chenega IRA Council
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PROJECT ADVISORY COMMITTEE
The PAC, composed of seven community 
representatives, plays an advisory role in the 
Waterfront and Economic Development Plan 
project, working in collaboration with City of 
Whittier staff and project consultants. The 
PAC contributes to project development and 
reviews findings and documents throughout 
the Waterfront and Economic Development 
Plan process. Project deliverables are shared 
with the PAC for review and feedback. PAC 
members serve as liaisons, interacting with 
their respective stakeholder groups to both 
inform the process and represent community 
perspectives.

As beneficial to the process, additional 
meetings may be arranged.

PAC MEETINGS
Regular meetings are held before major 
deliverables and after public meetings to 
gather PAC feedback. Anticipated meetings 
include:

•	Meeting #1: PAC convening, project 
requirements review, roles and 
responsibilities clarification, identification of 
information needs and next steps, project 
timeline, deliverable, and review period 
overview, and identification of City of 
Whittier tasks.

•	Meeting #2: Review and input on the Draft 
Inventory and Analysis and Draft Economic 
Assessment.

•	Meeting #3: Review and input on 
community feedback from Public Open 
Houses.

•	Meeting #4: Presentation of the Draft 
Waterfront and Economic Development 
Plan.

•	Meeting #5: Feedback and 
recommendations on the Draft Waterfront 
and Economic Development Plan.

•	Meeting #6: Review community feedback 
and recommended actions for finalizing the 
Waterfront and Economic Development 
Plan.
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Learn & Contribute! The City of Whittier is developing a Waterfront & 
Economic Development Plan. Attend these upcoming public meetings to 
learn more and share your vision.

First Meeting: 
Online Listening Session

Help Plan Whittier’s Waterfront!

Second Meeting:
Public Open House

COMMUNITY 
MEETINGS

JANUARY

7TH
JANUARY

15TH

in Anchorageon Zoom

in Whittier
JANUARY

16TH

STARTS AT

6:30PM
STARTS AT

4-6PM

STARTS AT

4-6PM

ONLINE ZOOM MEETING
https://tinyurl.com/4ht6tpz9
-or-
https://us02web.zoom.us/j/83987
871739?pwd=PvFJaa99i72CegaJd
O56cBwR77vqd6.1

ANCHORAGE COWORK SPACE
202 East Northern Lights Boulevard, 

Anchorage, AK 99503

WHITTIER COUNCIL CHAMBERS
3rd Floor, Public Safety Building,

660 Whittier Street, Whittier, AK 99693 

Learn about project background, 
economic analysis, waterfront 
facilities, and development 
opportunities.

Review early ideas and share 
your feedback on the preliminary 
waterfront concepts.

City of WhittierAdvertisement poster for the online listening session and 
public open house meetings

PUBLIC MEETINGS
ONLINE LISTENING SESSION
Online listening sessions were held on January 7th and 
8th, 2025, to introduce the Waterfront and Economic 
Development Plan project. Participants received a review 
of previous Waterfront and Economic Development 
Plan efforts and an overview of Whittier’s economic 
background, both generally and specifically related to 
the Waterfront and Economic Development Plan. Each 
session concluded with a question and answer period.

Discussions covered the project and its designated 
areas, with a focus on the Harbor Management Area 
and the Waterfront Development Area. The Economic 
Assessment was also reviewed, highlighting waterfront 
commercial lease properties and a comparison of 
Whittier’s harbor rates with similar waterfront cities like 
Seward and Homer.

Kris Erchinger, Whittier’s Finance Director, presented an 
overview of the city’s current financial status, including 
financial management practices, revenue generation and 
expenditures, and recent or anticipated changes affecting 
the city’s and its infrastructure’s financial health.
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Attendees discuss the project

Attendees discuss the project with the team

Attendees discuss the project with the team

PUBLIC OPEN HOUSE
Two public open houses were held to collect 
community knowledge and feedback. The 
project team was available to review potential 
opportunities, challenges, and constraints with 
the community and to answer questions.

An open house was held on January 15th, 2025 
in Anchorage and on January 16th, 2025 in 
Whittier. Comments from the Anchorage open 
house were available for Whittier residents to 
review.

Feedback was documented and summarized 
as:

Smitty’s Cove:

•	Smitty’s Cove is a recreational gem.
•	Best kayak launch in town for 3-4 kayak 

businesses.
•	Provide better signage to help visitors get to 

Smitty’s (and Lu Young Park).
•	Improve parking
•	Improve trash facilities, including bear-

proofing.
•	Consider improvements that would better 

separate user groups with different needs 
for water access (such as freight, jet ski, 
divers, swimmers). Accessibility should be 
included to allow inclusive use.

•	Consider improvements that would facilitate 
recreational use of the area, such as picnic 
tables, gear storage, signage, kayak storage 
racks.

•	Consider educational signage related to an 
established population of invasive European 
Black Slugs at Smitty’s.

Waterfront: Pedestrian and Vehicles

•	Develop clearer pathways/connections 
between the tunnel and parking/
destinations.

•	Implement better pedestrian and vehicle 
wayfinding signs throughout town.

•	Repair or replace wooden boardwalks
•	Artistic signage for harbor walkways (i.e., 

boardwalk)
•	Apply Complete Streets principles for 

improvements: safety for all users, bike 
lane, clear crosswalk, signs directing 
pedestrian traffic

•	Optimize parking to provide economic 
benefit to the city.

•	Consider developing a covered walkway 
from parking lot to day cruise area (Cliffside 
Marina)

•	Bears are a significant concern, including 
their presence in the tunnel and on the 
docks. Improvements should include 
consideration of this.

•	A City-wide solution is needed for trash 
storage issue (to resolve environmental and 
safety concerns).

Waterfront: Uplands

•	Provide consistent lighting throughout the 
waterfront (for wayfinding, comfort, and 
bear safety). Consider motion detection.

•	Provide consistent and convenient access 
to restrooms.

•	Provide picnic tables in grassy area adjacent 
to the Harbormaster Office.

•	Harbor businesses need addresses.
•	Harbor Loop is a good area for AirBNB.
•	Plan for a tunnel or overhead crossing to 

separate vehicle circulation from the train.
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Map displays at the open house in Anchorage

Attendees at the meeting

Waterfront: Facilities

•	Include safety considerations such 
as harbor ladders, fire hydrants, fire-
extinguishers, slip-resistant surfacing, and 
bear safety.

•	Consider another gangway/ramp to the 
docks.

•	Provide covered fish cleaning stations, 
including water

•	Harbor needs winter water access for larger 
vessels

•	Consider improvements (such as sheet pile 
or rocks) to block east waves from coming 
into Cliffside Marina

•	Provide a boat lift or include improvements 
to support operation of one by others.

•	Replace the current City Dock with a boat 
lift capability and a new boat lift.

•	Repair City Dock and include 2 – 2 ton 
cranes for cargo.

•	Boat haul-out facilities with drain (for 
contamination) with manhole with hose bib 
and electricity for painting (scraping) – 6 
pads

•	Boat lift and a “fixed” sewage pump-out 
located with in the harbor

•	More 50’ commercial vessel moorage
•	GFCI shore power
•	Cleats that don’t rip off
•	New harbor skiff that has more capability 

than the current harbor skiff
•	Light harbor entrance
•	Ocean Dock: Floating pile (something to 

leave boat on overnight), shore power, 
confirm the loading capacity

City of Whittier Facilities

•	Plan for a Community Recreation Center.
•	Plan for a Visitor Center
•	City park is in need of renovation, especially 

for children and youth.
Miscellaneous

•	The Caboose is unique even in Alaska and 
adds to the flavor of the town.

•	Partner with existing school playground.
•	Repair or remove the busted binoculars 

(pavilion)
Head of the Bay:

•	Emphasize the preservation of tidelands and 
beaches, and maintain salmon habitat.

•	Plan for new boat ramps and parking 
sufficient to address needs (including 
breakwater improvements).

•	Consider a harbor, with options that include 
moving larger vessels to the head of the 
bay (including breakwater improvements).

•	Provide dumpsters and trash cans.
•	Consider boat haul-out and boat storage 

areas.
•	Plan for commercial uses and opportunities 

related to marine uplands.
•	Maintain or increase camping access.
•	Hydraulic trailer
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Feedback from both public open house meetings collected from the community 
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Income generation to support 
improvements and maintenance.
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WATERFRONT PLAN
Opportunity-based development is key to implement a 20-year vision for 
Whittier’s waterfront areas. The desired outcome is a mix of direct marine 
facility improvements and enhancement of upland areas for businesses and 
enjoyment by locals and visitors.
This chapter provides an overview of community-desired 
improvements to Whittier’s waterfront areas and their adjacent 
uplands. The highest pressure on Whittier is a lack of available 
land for improvements (due to terrain and ownership), and 
the accompanying challenge of minimizing conflicts between 
incompatible uses that are forced to co-exist. Underlying this plan 
is the need to optimize areas for specific uses. This is contingent 
upon development at the Head of the Bay that will allow 
separation of user groups, and provide land that can be developed 
to reduce the need for existing lands to serve all purposes.

The following pages provide an overview for the Central 
Waterfront (Harbor Management Area) and Smitty’s Cove & 
DeLong Dock and Head of the Bay (Waterfront Development 
Area), and detailed information for areas within these. These 
narratives focus on Harbor Facilities and upland improvements 
for Public Infrastructure and enhancements to support Economic 
Opportunities. Overwhelmingly, public comment related to 
development that would enhance safety and aesthetics for visitors 
and users, improve commercial opportunities, and strengthen/
expand revenue for the City of Whittier to reinvest in its waterfront 
areas.
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OVERVIEW

ECONOMIC DEVELOPMENT
Successful commercial and working 
waterfronts are defined by their ability to 
deliver tangible functional benefits to a diverse 
range of users. Whittier currently serves as 
a critical gateway to and from Prince William 
Sound. Recognizing the trend of increasing 
cruise ship arrivals, a strategic objective is 
to evolve Whittier from a transit point into 
a compelling destination where visitors 
extend their stay to immerse themselves in 
the town’s unique character and offerings. 
Such enhancements will concurrently attract 
independent travelers and provide improved 
amenities and experiences for local residents.

While the City of Whittier will plan for the 
positive outcomes of this plan, and is the 
correct entity to fund and construct supporting 
infrastructure and facilities, much of the effort 
will need to come from the private sector to 
build on local commercial success and expand 
opportunities. Directly indexed to commercial 
success, lease revenue, sales tax, and head 
tax revenue will support the City of Whittier’s 
ability to invest in, operate, and maintain 
infrastructure.

CORE DEVELOPMENT PRINCIPLES
The following summarizes the goals, needs, and aspirations expressed during this process:

Market-Driven Experiences
The waterfront must deliver experiences 
that resonate with target visitor markets and 
generate demonstrable economic value for local 
businesses, requiring a deep understanding of 
visitor expectations and preferences.

Achieving Critical Mass
To establish Whittier as a “magnetic 
destination,” a sufficient density and diversity 
of businesses, activities, and attractions must 
be cultivated. This critical mass is essential 
to encourage initial visits, prolong stays, and 
inspire repeat visitation.

Perceived and Delivered Quality
All aspects of the waterfront experience, 
from infrastructure and services to retail 
and recreational opportunities, must be high 
quality. A meaningful variety of engaging 
activities and points of interest is crucial.

Authentic Identity (The “Whittier” Brand)
Development initiatives must align with and 
amplify Whittier’s authentic local identity. The 
plan will seek to define what makes Whittier 
unique and ensure that this distinct character 
is supported, enhanced, and serves as an 
enduring foundation for its appeal.

The intent of this section is to provide general guiding information for all areas of the plan, more 
specific information related to zones, and detailed location-specific information for potential 
improvements. All of this information is at the master plan level. Implementation projects will 
need additional planning and assessment to confirm their economic viability, confirmation of 
programming and design criteria, and the development of an outcome that achieves the desired 
function, budget, and aesthetics. 

Public Realm Excellence
Drawing inspiration from successful Alaskan 
working waterfronts, the plan will prioritize 
the creation of high-quality public spaces and 
amenities. These spaces will be designed to 
support visitor objectives, including shopping, 
leisurely exploration, sightseeing, educational 
opportunities, and active pursuits, thereby 
facilitating the creation and acquisition of 
lasting memories.

“The Place to Be” - Landmark Status
The ultimate aspiration is to transcend mere 
functionality and establish the Whittier 
waterfront as a landmark destination – “the 
place to be.” This involves fostering an 
environment that attracts and sustains a 
thriving and engaged community.

Social Media Integration and “Shareability”
A metric for success will be the waterfront’s 
presence and portrayal on social media. The 
physical design and curation of experiences 
will intentionally provide compelling 
opportunities for visitors to document and 
share their time in Whittier, amplifying its 
reach and appeal.
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Commercial lease properties in the Harbor Loop being used for storage.

AVAILABLE LAND
Whittier has an extreme limitation on available 
land for all uses. When combined with low 
lease rates and significant challenges for viable 
commercial businesses, this has resulted in 
land uses that are incompatible with desired 
development outcomes. Available land is 
subject to the current needs of the landowner 
or leaseholder. While lease requirements 
dictate allowable uses, this requires 
compliance and enforcement. A land-use goal 
should be that each parcel is optimized to its 
highest and best use.

The City of Whittier intends to purchase land 
from the ARRC, including land at the Head of 
the Bay adjacent to existing City of Whittier 
lands. New marine facilities will reduce 
pressure on the Central Waterfront and allow 
it to refocus on commercial development. 
Development of lands at the Head of the Bay 
will allow marine-related businesses, and 
other commercial and industrial uses that are 
currently disadvantaged by limited available 
land.

PARKING
As the main commercial destination, the 
Central Waterfront has limited parking. 
This places importance on good pedestrian 
connections. As visitation and commercial 
opportunities increase, other parking 
opportunities should be investigated including: 
parking at the Head of the Bay and taking 
a shuttle to town, increasing the availability 
of visitor parking by reducing the quantity 
of permitted parking (or relocating), and 
due to the overall lack of developable land, 
consideration of structured parking.

WINTER CITY
The average annual snowfall for Whittier 
is approximately 20 feet. January sees an 
average of approximately 4 feet. Planning 
and design need to place priority on snow 
movement, storage, and removal. This 
includes minimizing obstructions within areas 
that need snow removal, and considering 
the ability for improvements to be designed 
to allow seasonal removal/relocation when 
they would be within or directly adjacent to 
vehicular areas.
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Valdez primary wayfinding signs Interpretive signs at the Sitka Sound Science Center

REGULATION & INFORMATION
A clear and consistent system of regulatory 
signage is essential for safety, compliance, 
and order in Whittier’s operationally complex 
environment. Given the dense mixture of 
pedestrians, passenger vehicles, railroad 
traffic, and commercial port activities, 
regulatory signs are vital for preventing user 
conflicts, enforcing traffic patterns, and clearly 
defining public areas. For harbor function, 
signage is necessary to manage vessel 
operations, define moorage and launch rules, 
and communicate environmental regulations 
that protect the sensitive ecosystem of Prince 
William Sound. The goal is a safe, predictable, 
and legally sound waterfront for all residents, 
visitors, and operators.

Specific messaging should include bear 
interactions and the importance of proper 
garbage disposal, invasive species knowledge 
and actions that people can take to assist 
with control, and proper behavior within the 
habitats of Prince William Sound. There are 
specific locations where these messages may 
be more effective including where people are 
waiting (trips, tours, or shuttles), gateways 
such as the top of gangways, and visitor 
contact locations.

IDENTITY & INTERPRETATION
Rich interpretation will help in the 
transformation from a logistical hub into an 
engaging destination that tells the story of the 
community’s unique identity. For the multitude 
of visitors arriving by cruise ship, train, and 
tunnel, interpretive elements (signage, public 
art, and interactive displays) will narrate a 
history of cultural and traditional use, military 
significance, and an evolution into a fishing and 
tourism gateway. Interpretation also fosters 
a deeper appreciation for the Prince William 
Sound’s natural environment, educating users 
about its glaciers, wildlife, and the dynamic 
forces that shape the landscape. Weaving 
these historical, cultural, and ecological 
narratives into the physical design of the 
waterfront, the master plan can cultivate 
a strong sense of place, enrich the visitor 
experience far beyond scenic views, and instill 
a deeper connection and understanding of 
Whittier for all.

Interpretation should be site-specific and 
focus on information relevant to the place 
or for direct view opportunities. Where 
interpretive subjects or experiences are off-
site, interpretation should be simple and 
provide people with information on how they 
could have a closer experience (whether self-
guided or assisted by a tour). With the Central 
Waterfront as a primary destination, visitors 
should be encouraged to visit the museum 
as a key interpretive opportunity. This should 
include clear direction to the pedestrian tunnel 
as the preferred route of travel.

WAYFINDING
An effective wayfinding system is critical for 
Whittier to guide a diverse mix of residents 
and visitors through a compact and bustling 
environment. Clear and intuitive signage 
is essential for tourists navigating from 
arrival points to key attractions such as 
tour operators, the central waterfront, local 
businesses, and historical landmarks. For 
the community, a well-designed wayfinding 
strategy will improve pedestrian circulation, 
create a more cohesive and visually connected 
waterfront, and safely guide people to 
destinations. Given the concentration of 
industrial, commercial, and recreational 
activities in a limited space, an effective 
wayfinding system will not only improve the 
visitor experience and support local economic 
development but also ensure the safe and 
efficient movement of all users, mitigating 
potential conflicts and fostering a more 
enjoyable and accessible waterfront.
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Music node on Ketchikan’s waterfront shared use path Seawalk adjacent to Crescent Harbor in Sitka

TRAIL CONNECTIVITY
Connecting pedestrians and cyclists (and other 
non-motorized modes of travel) from the Head 
of the Bay to Smitty’s Cove is recommended. 
The entire route should be developed as 
a multi-use pathway that accommodates 
pedestrians and bicyclists, or be clear where 
there is pedestrian priority requiring slow 
speed from other modes of travel. While there 
are portions that need improvement, and 
better wayfinding will be necessary, this route 
currently exists from the Whittier Tunnel to the 
Harbor Triangle. A stronger connection should 
be developed from the Central Waterfront 
to the pedestrian tunnel through to Whittier 
Street and to the Museum.

While an alternative pedestrian route is to walk 
along Whittier Street to the Museum, this 
should be de-emphasized due to the need to 
cross the railroad tracks. From the Museum, 
the route should be extended to Smitty’s Cove 
via Blackstone Road, Shotgun Cove Road, 
and Kittiwake Court. The connection from 
Kittiwake down to Smitty’s Cove will need to 
address a steep site through the use of stairs 
or preferably a slope.

Rest stops should be provided at regular 
intervals. These locations are opportunities 
for interpretation. Areas of interest should be 
highlighted, with the provision of side routes to 
access them as appropriate.

MAINTENANCE
Public infrastructure will be maintained for 
quality, safety, and long-term optimization of 
development investments. While materials 
and construction methods will be selected for 
durability and longevity, ongoing maintenance 
for roads, pathways, and other facilities will be 
expected to minimize deferred maintenance 
obligations. Existing and new facilities should 
have schedules to ensure that equipment and 
materials are maintained to meet or exceed 
manufacturer/installer recommendations.

Maintenance activities will be expected to 
increase in the summer, with more frequent 
need for garbage services, cleaning of 
restrooms, and general maintenance of public 
spaces for litter and cleanliness.

HARBOR WALK
The Harbor Walk will be concrete where 
it is on-grade. Where conditions require 
an elevated walkway, the walk would be 
expected to be timber or a material like 
fiberglass decking. Materials with slip 
resistance should be prioritized. Where the 
Harbor Walk is adjacent to the Harbor, it will 
have a guardrail on the water side. In addition 
to safety, this provides an opportunity for the 
mounting of horizontal format interpretive 
signs on the top of the rail.
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Harbor Road

West Camp Road Harbor View Drive Depot R
oad

Whittier Street

CENTRAL WATERFRONT IMPROVEMENTS

Harborview - WestHarbor Loop Harborview - East Harbor Triangle

HARBOR LOOP
Harbor Loop will act as a gateway into the 
Central Waterfront, focusing on providing a 
visitor service hub with the provision of new 
and improved pedestrian routes and amenities 
directing people further along the waterfront. 
New and improved pedestrian routes and 
amenities include more facilitated walkways, 
visitor contact facilities, and comfort facilities 
(restrooms and shelters). This area will 
include a shuttle/bus transfer facility to bring 
visitors to and from the waterfront. City of 
Whittier investment will focus on attracting 
and supporting visitors that will benefit local 
businesses.

HARBORVIEW
Harborview focuses on improving harbor 
operations, expanding harbor capacity, and 
providing upland improvements to support 
business development. Harbor uplands will be 
expanded on the eastern side of the harbor 
to create the opportunity for additional lease 
properties. New pedestrian areas, amenities, 
visitor facilities, and comfort facilities 
(restrooms and shelters) will be provided. 
Replacing the City Dock and relocating the 
majority of boat ramp traffic to the Head of 
the Bay will improve harbor functions. City of 
Whittier investment will focus on improving 
the harbor and attracting and supporting 
visitors that will benefit local businesses.

HARBOR TRIANGLE
Harbor Triangle will create a visitor service hub 
focusing on shuttle traffic and providing new 
and improved pedestrian routes and amenities 
such as walkways, open space, visitor 
facilities, and comfort facilities (restrooms 
and shelters). This will include prioritizing 
pedestrians within the Harbor Triangle 
by limiting vehicular access to this area 
seasonally. A shuttle/bus transfer facility will 
improve visitor access to and from the Central 
Waterfront. City of Whittier investment will 
focus on attracting and supporting visitors that 
will benefit local businesses and create public 
open space for visitors and residents.
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Interactive digital information sign

ACCESS AND MOVEMENT
Access will allow anxiety-free vehicle travel and arrival to the desired destination, or a location 
where once parked, pedestrian movement allows access to all Central Waterfront amenities.

Wayfinding

The Central Waterfront (Harbor Management 
Area) is often congested with pedestrians and 
vehicles. This includes traffic for the AMHS 
ferry terminal, ARRC terminal, shipping and 
cargo, boat harbor and launch ramp, visitors 
(independent and cruise ship), and locals. A 
unified vehicle and pedestrian wayfinding 
system will reduce confusion through clear 
direction to destinations. Within the public 
realm, once parked, wayfinding will include 
informational contact (maps or a person) 
supported by directional and interpretive 
signage. Directional signage will guide 
people to their destinations, with intuitive 
and comfortable pedestrian flow through 
and within this area. Signs should be located 
at points of entry and intersections where 
directional decisions are made. Interpretive 
opportunities and public amenities along the 
way will support the quality of experience. 
Displayed information should have a unified 
branding and graphic style.

Convenient Parking

Parking should prioritize customer parking 
close to businesses. Employee parking should 
be prioritized outside of these areas. Within 
visitor areas, day-time service access (loading/
unloading) should be minimized to reduce 
impacts to visitor use. Long-term parking for 
harbor users shall be located outside high 
demand parking areas close to businesses 
and waterfront attractions. To create 
convenient parking, properly sign all parking 
areas and enforce parking requirements. 
Provide accessible parking stalls adjacent to 
destinations.

The development of a new boat launch at the 
Head of the Bay will decrease congestion, 
and reduce the demand for parking with 
the benefit of increasing parking available to 
visitors and users of the Central Waterfront.

MATERIALS - GENERAL
Materials and construction methods shall be appropriate for a harsh marine climate and prioritize 
durability, longevity, and minimize the need for ongoing maintenance.

Pedestrian Routes

Pedestrian walkways and plazas should be 
constructed of concrete. Colored concrete or 
decorative scoring patterns can be used for 
aesthetic benefit.

Landscaping

Landscape areas for trees, shrubs, and 
perennials should receive a minimum of 
18 inches of planting soil and be planted 
with hardy, low-maintenance plant material 
appropriate for Whittier’s environment. Turf 
areas will receive 4 inches of planting soil.

Site Furnishings

All furnishings should be galvanized steel, 
powder-coated stainless steel or aluminum, or 
stainless steel. Where wood or a wood-look 
is required, treated wood, plastic wood, or 
marine-appropriate wood should be used. 
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AMENITIES AND SUPPORT
Visitor Support

Visitor contact will contribute to good 
experiences, support businesses, and assist 
with selection of destinations. A main visitor 
contact facility will provide the most detailed 
information, with the potential for staffing (i.e. 
seasonal or permanent structure to provide 
shelter and allow access to materials such as 
pamphlets and rack cards). Mid-level contact 
facilities will provide a map and general 
information (i.e. a small open kiosk with roof, 
similar to the existing structure next to the 
boat ramp). The most common form (low-
level) of visitor support would be directional 
signage/maps to provide ongoing orientation 
and navigation assistance, with interpretation 
opportunities. Clear access to these resources 
will reduce the need for local businesses to 
provide this assistance.

Static or staffed visitor facilities will increase 
the potential for visitors to be directed to 
local businesses, within and outside of the 
waterfront. Consideration should also be 
given to digital tools for visitors to access 
information. Referencing websites or 
applications via URL or QR codes is a flexible 
way to connect users. Other options include 
on-site touch screens to access information 
directly, including online information or as an 
interface developed specifically for Whittier.

Seating

Seating will be provided frequently for both 
resting and enjoyment. Seating is to be located 
at gathering areas, points of interest, or 
locations with excellent views or activity areas. 
Locate benches to not obstruct pedestrian 
circulation. The majority of benches should 
include backs and armrests, with backless 
benches an option for locations where clearer 
views are desired.

Restrooms

The existing restroom facilities will be 
upgraded with new bathroom buildings 
including multi-stall restrooms, utility and small 
supply rooms, drinking fountains, and one 
facility containing showers for harbor users. 
Additional restrooms will be added to provide 
additional convenience. Restrooms should 
be available during business operation hours, 
including businesses that require early arrival.

Garbage Management

Bear-proof garbage receptacles will be 
installed in main public use areas and at regular 
intervals along pedestrian routes. A significant 
improvement will be the provision of a central 
garbage collection location where dumpsters 
can be located within a gated area to exclude 
bears and provide ease and safety for garbage 
to be consolidated.

MARINE FACILITIES
Harbor improvements will enhance or replace 
marine facilities for existing uses, provide 
facilities that minimize conflict between 
different user groups, expand adjacent 
uplands, extend the harbor walk, and improve 
safety and access. A key component is the 
relocation of most private boat trailer traffic to 
the Head of the Bay.

SAFETY
The harbor should be assessed for lighting 
improvements specific to the function of 
harbor facilities. For upland areas and public 
infrastructure improvements, additional lighting 
should be installed to ensure that pathways 
and areas are well lit and aesthetic.
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Gateway feature ‘Instagram moment’

Harbor Loop
Harbor Loop is the gateway to the Central Waterfront, whether it be for people walking or driving 
into this area. Redevelopment will focus on enhancing commercial opportunities by supporting 
visitor access and movement. Enhancements include improvements to visitor access and parking, 
bus/shuttle access, pedestrian connections into and through the area, and information and 
directional signage. A key opportunity is establishing a visitor contact facility to act as a starting 
point for a visitor’s Whittier experience.

Public Infrastructure

Whittier Gateway
The area around the Whittier Creek vehicle 
bridge and adjacent intersection will be 
developed as a community gateway. There 
is an opportunity to do this in tandem with a 
pedestrian bridge located closer to the road, 
or significant improvement of the existing 
pedestrian walkway on the bridge.
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A small visitor center will serve as a 
destination where visitors can access 
information including maps, local attractions, 
transportation options, shopping, dining 
recommendations, and cultural events. This 
can be staffed or unstaffed and will provide 
with information on this to do or see, enhance 
their experience, and support the local 
economy.

The facility would be a single story building 
approximately 1,800 square feet and include 
an information lobby, service desk, and 
restrooms with one-fixture per side. The open 
lobby concept will allow flexibility for visitor 
services and gatherings.

Another benefit of visitor contact is the 
opportunity to promote local businesses, 
tours, and services, encouraging visitors to 
spend money within the community. The 
facility can also facilitate data collection 
on visitor interests and needs to provide 
information and allow strategic service 
improvements for future development and 
business expansion.
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Visitor Parking
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Interpretive and information (Kelsey Dock, Valdez)

Small visitor contact facility with interpretive plaza.

Portable visitor contact facility.

Shuttle shelter with signage and information.

Interpretive Plaza
The function of the interpretive plaza is 
to create a space that provides all-hours 
information within the adjacent outdoor areas 
of the visitor contact building. The 3,000 
square foot paved plaza located adjacent to 
the building will help to orient visitors and 
assist them with planning their visit. The plaza 
will also provide a valuable opportunity for 
interpretive displays that will enrich a visitor’s 
understanding and appreciation of Whittier 
and the region through exhibits, artwork, and 
content about its unique history, heritage, 
and natural environment, fostering a more 
meaningful interaction with Whittier.

Harbor Walk Extension
The existing timber Harbor Walk near the 
Drive Down Float will be extended 400 linear 
feet along the waterfront, past the Fuel Dock, 
and end at the existing Harbor Loop sidewalk. 
The majority of the Harbor Walk extension 
would be elevated with guardrails along 
both sides. It should be a minimum of 8-feet 
wide and up to 10-feet wide in anticipated 
congestion areas. Widened sections should be 
provided at approximately 200’ intervals along 
the extension with benches and a proportional 
number of trash cans. A small paved gateway 
plaza to the Harbor Walk is proposed adjacent 
to Lot 3 to create an intentional entrance to the 
Harbor Walk and direct users off the sidewalk 
in Harbor Loop. A wayfinding kiosk will be 
located in the gateway plaza to direct visitors 
onto the Harbor Walk.

Shuttle/Bus Access
With or without a visitor contact building, the 
loop should include a drop-off/pick-up zone 
sized for a motor coach (approx. 50 passenger) 
plus a shuttle bus (approx. 24 passenger). 
A permanent or seasonal covered staging 
area for passengers with seating should be 
provided. A similar facility within the Harbor 
Triangle will provide a destination where 
visitors can be picked up without needing 
to walk back to their origin. Traffic flow 
and parking within the loop will need to be 
evaluated and adjusted to ensure safe entry 
and egress for the largest desired vehicle type.

Restrooms
Restrooms would be included within the 
visitor center, and would be expected to be 
four stalls in one restroom and two stalls/
two urinals in another. Design should consider 
allowing exterior access as an option for use 
when the main facility may not be open.

The existing restroom at the beginning of 
Harbor Loop road should be replaced with a 
plumbed facility with four stalls in one side 
and two stalls/two urinals in the other with 
cleaning closet, plumbing raceway, and a 
drinking fountain.

Public Infrastructure (Cont’d)
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Gateway or bridge as artistic opportunityNatural wood aesthetic with a decorative safety feature

Pedestrian Access
A pedestrian bridge over Whittier Creek and 
extension of the Harbor Walk into the Harbor 
Loop area will improve access between the 
Central Waterfront and operations to the east 
and west. A sidewalk should be added to the 
center of the loop to provide safe access to 
future commercial redevelopment.

Vehicle Access
Vehicle access through the loop should allow 
safe movement of the largest expected motor 
coach or emergency response vehicle.

Parking
In addition to the available perpendicular 
parking lot to the south of Harbor Loop, on-
street parallel parking will prioritize visitor use 
with minimum 9’x23’ marked spaces, with 
business parking limited to after-hours or 
limited loading areas.

Harbor Facilities

City Dock
Plans propose that the existing dock structure 
be demolished and replaced with a new 
dock to the west of the existing dock, and 
rotated to align with the current fuel dock, 
improving vessel access to W and X floats and 
a reduction of congestion near the shoreward 
end of A float.

The replacement dock will have a similar 
configuration to the existing structure, with a 
face approximately 70 feet in length and 20 
feet wide. The replacement structure is not 
planned to serve the dual function as a lift pier; 
vessel lifting would be discontinued within 
the Central Waterfront. The new dock will be 
constructed using modern, durable materials 
to enhance longevity and performance. The 
foundation will consist of driven steel piles, 
while the superstructure will be built using 
precast concrete components.

The dock will be outfitted with upgraded 
appurtenances, including pedestal cranes to 
facilitate the efficient offloading of goods and 
supplies. These enhancements are designed 
to support increased function, safety, and 
resilience in marine operations.

Economic Opportunities

Positive Impacts on Revenue
•	Visitor-friendly infrastructure (parking, 

pathways, park amenities, wayfinding, and 
interpretation)

•	Business development (visitation increasing 
business viability)

•	Shuttle Operation
Revenue Sources
•	Public Infrastructure (advertisement)
•	Marine Infrastructure (City Dock, Passenger 

Dock)
•	Business (sales tax and head tax)
•	Real Estate (property lease rates)
•	Operator (shuttle)
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Food truck area with picnic tables or seating areas

Waterfront park shelter

Harborview West
Harborview is the hub to the Central Waterfront and Harborview West acts as an introduction 
into this area from Harbor Loop. Redevelopment will focus on enhancing and supporting harbor 
uses and fostering commercial opportunities through supporting visitor access and movement. 
This will include renovated or new marine facilities and harbormaster office, centralized bear-proof 
garbage disposal, open space with restrooms, a shelter with accompanying plaza for food trucks 
or other vendor use, and improved pedestrian connections into and through the area.

Public Infrastructure

Outdoor Marketplace
A designated food truck area would diversify 
the dining options available in Whittier, offering 
quick and convenient meals for visitors, 
enhancing their experience and encouraging 
them to spend more time in town. Providing 
power and pedestrian-scaled lighting will 
support use.
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Harbormaster Plaza
A welcoming park plaza and shelter area, 
designed to accommodate food trucks and 
vendors, will create a central gathering space 
adjacent to the Harbormaster building. This 
space would be designed to accommodate 
community events, markets, or serve as a 
place for people to socialize and enjoy the 
waterfront.

The community plaza is 4,000 square feet 
of paved area with space for four food carts 
or trucks, approximately 800 square foot of 
retail, and a shelter. The open area will include 
various pieces of movable tables, chairs, 
and picnic-style seating. Capacity for the 
community plaza is approximately 100 people 
seated or 300 people comfortably standing.

The 20 by 40 foot shelter will provide a 
comfortable place for the community or for 
visitors waiting for tours or transportation. The 
shelter would need to be designed to provide 
protection from Whittier’s frequent rain and 
wind, ensuring it is usable in various weather 
conditions and could be a timber structure 
with metal roof or pre-manufactured metal 
structure.
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Visitor Parking
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Secure and bear-proof dumpster enclosure

Harborwalk in Statter Harbor (Auke Bay, Juneau)

Shuttle/Bus Access
Adjacent to the plaza, a shuttle stop will allow 
visitors to be picked up or dropped off at this 
location.

Visitor Support
As a central destination, the Harbormaster 
Plaza is an ideal location for an information 
kiosk. Alternatively, information could be 
integrated into the side of the restroom or 
within the shelter. As needed, a portable 
visitor contact station could be brought on site 
and set up in the plaza.

Harbor Walk & Harbor Walk Extension
The existing Harbor Walk in this area is 
timber and is in good shape. Due to the 
expected higher use in this area, as the area 
is redeveloped, the Harbor Walk should be 
replaced with concrete a minimum of 10-feet 
width (with wider areas where beneficial 
to adjacent uses). The Harbor Walk will 
be extended to the west, continuing into 
the Harbor Loop area. An elevated timber 
boardwalk should be considered for this area 
due to slopes, and also to provide variety in 
the walk’s experience.

Public Infrastructure (Cont’d)

Harbor Facilities

Restroom
The existing restroom (and seasonal restroom 
trailer) should be replaced with a plumbed 
facility with four stalls in one side and two 
stalls/two urinals in the other with cleaning 
closet, plumbing raceway, and a drinking 
fountain.

USCG Caboose
The caboose is an interesting destination, 
and when staffed, provides another contact 
opportunity for visitors. The caboose will be 
relocated to the west of the Harbormaster 
Building to allow the development of 
Harbormaster Plaza to the east.

Garbage Enclosure
To address Whittier’s significant challenges 
with human-bear interactions, a secure and 
thoughtfully designed enclosed dumpster 
building is needed. The interior should feature 
easy-to-clean surfaces and a drainage system 
for regular washing to mitigate odors.

The proposed centralized location will 
ensure accessibility for harbor users and 
businesses while providing efficient access 
for waste management. The enclosure is 
sized to accommodate a 20 or 30-yard roll-off 
dumpster, with dumpster sizing to be based on 
harbor use and frequency of pick-up. A facility 
that includes compaction should be evaluated, 
decreasing waste volume and frequency of 
disposal.

Cart Storage
Whether in the open or covered, cart storage 
should be close to the harbor gangway in a 
centralized location to reduce clutter on the 
waterfront. If covered, a simple 700 square 
foot timber or metal structure will meet the 
needs of this facility. Providing a low railing 
system around portions of the perimeter will 
encourage users to keep carts within the 
contained location. The shelter can also be 
used for other harbor related storage.

Screened Utilities
Numerous above ground utilities are 
found adjacent to the harbor gangway and 
throughout the waterfront. These utilities 
should be screened with landscaping or 
fencing and can be used as an opportunity 
for community art. The intent is that they do 
not detract from aesthetics, and can perhaps 
contribute to identity and character. Any 
improvements should not interfere utility 
access requirements.
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Covered fish cleaning stationPublic art with a message in Gastown, Vancouver

Harbor Facilities (Cont’d)

Harbormaster Office
The Harbormaster Office was built in the 70s 
and has been added to over the years. In 2011, 
it was relocated to its current location and 
placed on temporary skids. It is recommended 
that the City of Whittier develop plans to 
demolish and replace the Harbormaster Office 
with a new facility in its current location.

Fish Cleaning
Providing fish cleaning tables will meet 
a harbor need and help keep the harbor 
clean. Tables should be stainless steel or 
marine-grade aluminum with a high-density 
polyethylene table top. Provide water service 
at each table for ease of clean up. Planned 
locations include on W Float and at the top 
of the gangway. Additional locations may be 
considered at convenient locations on the 
floats, with upland location(s) considered.

Economic Opportunities

Positive Impacts on Revenue
•	Visitor-friendly infrastructure (parking, 

pathways, park amenities, wayfinding, and 
interpretation)

•	Business development (visitation increasing 
business viability, new lease lots)

•	Small business and incubator support (food 
trucks, marketplace)

•	Shuttle Operation
Revenue Sources
•	Public Infrastructure (advertisement)
•	Marine Infrastructure (moorage)
•	Business (sales tax and head tax)
•	Real Estate (property lease rates, vendor 

permits)
•	Operator (shuttle)Previous City Dock Access

If not allocated to another City use, the upland 
lot used for access to the current City Dock 
could be redesignated for use by displaced or 
new lease holders.

Safety
Locations within the harbor should be provided 
with self-retrieval ladders.
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Harborview East
Harborview East acts as a connection with the Harbor Triangle and a central hub to the 
waterfront. Redevelopment will focus on enhancing and supporting harbor uses, increasing 
harbor capacity, increasing available uplands, and fostering commercial opportunities through 
supporting visitor access and movement. This will include renovated or new marine facilities, 
relocating boat trailer traffic to the Head of the Bay, a park and playground with restrooms and a 
shelter, and improved pedestrian connections into and through the area.

Public Infrastructure

Upland Expansion
The proposed redevelopment of Harborview 
East is aimed at enhancing retail and 
commercial opportunities and development 
of community facilities. These improvements 
center on constructing a new bulkhead to 
create additional upland area. The structure 
to achieve this will consist of a containment 
bulkhead located approximately 60 to 70 feet 
offshore from the current top of slope. This 
location is within the existing rip rap slope, and 
will not need dredging. The bulkhead will be 
constructed from interlocking sheet pile with 
sealant to ensure watertight containment.

Constructing a new bulkhead along the north 
edge of the east end of the harbor will create 
space to develop commercial lease lots, 
renovate and relocate the Harbor Walk, and 
add space to contribute to a central Harbor 
Park and Playground.
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Harbor Park & Playground
This central public destination will be designed 
for a broad range of activities (active and 
passive), and host as a space for a wide 
range of events and activities. Contributing 
to existing City of Whittier land, the new 
bulkhead will add approximately 5,000 square 
feet of land for these improvements.

An inclusive playground will provide a variety 
of play opportunities for children ages two and 
older and will tie in with Whittier’s waterfront 
persona. All playground areas will have 
accessible safety surfacing, support cognitive, 
emotional, social, and physical development, 
and include seating. The playground will 
consist of approximately 6,000 square foot 
of play activities with safety surfacing, 
accessible pathway connections, benches, 
and a turf area. The playground has capacity 
for approximately 50 children and will be an 
attraction for visitors and residents. Fencing 
(42 or 48” height) will keep children separated 
from the adjacent parking lot.

Harbor Park is next to the playground and has a 
pavilion for picnics and other gatherings. The 800 
square foot shelter could be a timber structure 
with a metal roof or premanufactured metal 
structure. The 3,000 square foot park includes 
benches, picnic tables, and landscaping.
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Identity features

Integration of play with public spaces

Emphasizing pedestrian routes with identity
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Harbor View Drive

Shuttle/Bus Access

Harborview East HARBORVIEW EAST
Install bulkhead to create more uplands and public areas.
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Existing Lease Lots

New Lease Lots

Lease Lots Impacted by Improvements

Existing pathway to be used

New route for pathway

New Harbor Walk

Fish Cleaning

Visitor Parking
Visitor Parking
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Kodiak Crabfest Event Audience

Pedestrian Route

Vehicle Barrier
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Visitor Support
As a central destination, the Harbor Plaza 
and Playground will be an ideal location for 
an information kiosk, or the integration of 
information into the side of the restroom or 
within the shelter.

An information kiosk should also be provided 
at the west of the pedestrian crossing at the 
top of the boat ramp.

Restroom
The Harbor Park should be provided with a 
plumbed facility with four stalls in one side 
and two stalls/two urinals in the other with 
cleaning closet, plumbing raceway, and a 
drinking fountain.

Shuttle/Bus Access
Adjacent to the park, a shuttle stop will allow 
visitors to be picked up or dropped off at this 
location.

Harbor Walk
The existing narrow wooden shoreline 
boardwalk will be replaced with concrete a 
minimum of 10-feet width (with wider areas 
where beneficial to adjacent uses).

Pedestrian Safety
An important part of this plan is get 
pedestrians safely and comfortably to the 
Harbor Triangle and to the Pedestrian Tunnel.

The pedestrian route that passes through the 
boat ramp to the Triangle will be redesigned 
to emphasize pedestrian priority. This may 
include installation of a flush concrete sidewalk 
to clearly demarcate it as sidewalk, painting 
of the route (with an expected need to repaint 
every few years), and pedestrian refuge areas 
on each end of the crossing.

Even more challenging is pedestrian access 
to the Pedestrian Tunnel, the encouraged 
route for visitors to move from the Central 
Waterfront to the Museum and other Whittier 
destinations. This will require redefining 
vehicle movements for the boat ramp and the 
T-intersection in front of the Ferry Terminal. 
This plan includes a potential refinement of this 
intersection to prioritize pedestrian movement 
and clarify vehicle routes by separating driving 
areas from the boat ramp area. This would 
require permanent improvements including 
curbed landscape areas, curbed pedestrian 
refuge areas, and changes to vehicular 
circulation. Beyond clear and safe pedestrian 
movement, the area needs to operate for boat 
ramp vehicle movements.

The removal of boat trailer traffic to the head 
of the bay will greatly assist in allowing both of 
these routes to have a pedestrian priority.

PEDESTRIAN CROSSING
Pedestrian priority and destinations at 
each side.

ACCESS TO PEDESTRIAN TUNNEL
Pedestrian priority for access to tunnel.

Public Infrastructure (Cont’d)
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Sheet pile uplands expansion (Whittier and Seward)

Harbor Facilities

New Grid

Existing Grid
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GRID
Existing versus new location

Economic Opportunities

Commercial Infrastructure

Creation of Upland Lease Lots
As described by the “Core Development 
Principles,” market-driven private sector 
success is essential for redevelopment. While 
the creation of new upland lease lots is an 
opportunity, its implementation will need to 
be planned including lease lot sizes and lease 
conditions including the potential for design 
and use standards that reflect development 
principles and make the area a destination.

Approximately 12,400 square feet (0.28 acres) 
of new upland lease lots would be created. If 
lease lots were 1,500 square feet, this would 
provide eight new lots to expand opportunities 
for retail and commercial development on the 
waterfront.

Grid
The existing grid impacts navigation around 
the boat ramp floats. When the grid is due for 
replacement, it should be moved to the north 
to increase available room for navigation.

Gangway Access
The current gangway is not directly aligned 
with clear access to the parking lot or a loading 
zone. Direct access will be provided for the 
gangway, allowing easier movement between 
the harbor and the adjacent loading/parking 
areas.

Fish Cleaning
Providing fish cleaning tables will meet 
a harbor need and help keep the harbor 
clean. Tables should be stainless steel or 
marine-grade aluminum with a high-density 
polyethylene table top. Provide water service 
at each table for ease of clean up. These 
should be provided at convenient locations on 
the floats, with upland location(s) considered.

Safety
Locations within the harbor should be provided 
with self-retrieval ladders.

Boat Ramp
The boat ramp will be limited for access, to 
encourage boat ramp use at the Head of the 
Bay.

Positive Impacts on Revenue
•	Visitor-friendly infrastructure (parking, 

pathways, park amenities, wayfinding, and 
interpretation)

•	Business development (visitation increasing 
business viability, new lease lots)

•	Small business and incubator support (food 
trucks, marketplace, vendors)

•	Shuttle operation

Revenue Sources
•	Public Infrastructure (advertisement)
•	Marine Infrastructure (moorage, boat ramp, 

grid)
•	Business (sales tax and head tax)
•	Real Estate (property lease rates, vendor 

permits)
•	Operator (shuttle)
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Harbor Triangle
The Harbor Triangle acts as the terminus to the Central Waterfront area, offering an opportunity 
to create a transit hub for arriving and departing visitors. Redevelopment will focus on supporting 
visitor access and movement to enhance commercial opportunities through improved visitor 
access and parking, bus/shuttle access, open space and pedestrian connections into and within 
the area, and information and directional signage. Key opportunities are to remove or reduce 
private vehicles to focus on a fully pedestrian experience and a visitor contact facility that will 
complement the Harbor Loop.

Public Infrastructure

Seasonal Traffic Reduction
The area will be reconfigured to promote 
efficient movement of motor coaches and 
shuttles, increasing the area that is dedicated 
to pedestrian use. Public parking will be 
relocated outside of the Harbor Triangle to the 
south.

Parking
Perpendicular parking to the south (adjacent 
to the ferry terminal property) will provide 
visitor parking. Business parking will be limited 
to after-hours or limited loading areas. For 
businesses without direct roadway access, 
pedestrian pathways will be designed to 
allow after-hours or limited vehicle access for 
support.

Harbor Triangle Park
The souther vegetated portion of the park 
will be retained, with the north portion being 
removed for bus/shuttle circulation. The intent 
is that the function of this park (including a 
now removed shelter) will be replaced and 
enhanced to the north with the development 
of the Harbor Triangle Plaza.H
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Harbor Triangle Plaza
Harbor Triangle Plaza will include motor coach 
and shuttle improvements, with a focus on a 
pedestrian friendly commercial environment 
that connects visitors to businesses and the 
redeveloped park area to the north. The plaza 
will have a 480 square foot central shelter and 
information structure. The loop should include 
a drop-off/pick-up zone sized for a motor 
coach (approx. 50 passenger) plus a shuttle 
bus (approx. 24 passenger). A permanent or 
seasonal covered staging area for passengers 
with seating should be provided.

Visitor Support
At full implementation, the Harbor Triangle 
will provide static information to help 
connect visitors with wayfinding guidance 
and assistance for selecting experiences. 
As a key location for shuttle/bus drop-off, 
improvements should focus on making it easy 
for visitors to navigate toward Harborview, 
Harbor Loop, and the pedestrian tunnel. 
A similar shuttle/bus drop-off and pick-up 
location at the Harbor Loop will help with a 
comfortable and known experience.

As this is at the logical “end of the road”, 
this location is another expected area for 
independent travelers to orient themselves.
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Bus shelter and drop off (Juneau Cruise Ship Terminal)

Information shelter with wayfinding and interpretive signs

Open plaza space (Juneau Cruise Ship Terminal)
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Expand public amenities and make bus/shuttle only in summer
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Weather protection and screening

View looking down the Passage Canal

Park pavilion and shelter (Skagway Arts Pavilion)

Movable tables and decorative pavingWrangell Mariners’ Memorial

Public Park and Shelter
The existing park shelter will be replaced with 
a 1,400 square foot shelter that is constructed 
to prioritize durability, weather resistance, and 
user comfort. Fixed, retractable, or sliding 
and removable walls should be considered to 
provide adaptability for changing weather.

The shelter will be surrounded by a paved 
plaza that includes seating, picnic tables, 
landscaping, and a grilling area or fire pit. 
Improvements should be located and oriented 
to maximize views of the waterfront and 
surrounding scenery.

Restroom
The existing restroom at the north of the 
Triangle should be replaced with a plumbed 
facility with four stalls in one side and two 
stalls/two urinals in the other with cleaning 
closet, plumbing raceway, and a drinking 
fountain.

Upgraded Harbor Walk
The Harbor Walk on the western side of the 
Harbor Triangle was improved as an 8-foot-
wide concrete sidewalk in the summer of 
2023. This 8-foot-wide sidewalk should be 
extended along the shoreline of the Harbor 
Triangle to connect with the Mariners’ 
Memorial and loop back to the crossing at the 
top of the boat ramp.

Another opportunity is to extend a trail along 
the existing top of the harbor breakwater.

Mariners’ Memorial Park
The existing Mariners’ Memorial will be 
improved and expanded. These are sacred 
spaces and the intent is to improve the 
memorial’s function, aesthetics, and create 
a space that enhances the memorial. The 
existing stone memorial would remain and the 
plaza space around the memorial expanded 
to 1,200 square foot to accommodate 
celebrations and events for over 100 people. 
The orientation of the memorial towards 
the water and the addition of interpretive 
elements, flagpoles, landscaping, and benches 
create an appropriate sacred space on the 
waterfront.

Public Infrastructure (Cont’d)
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Harbor Facilities

Public Dock
The public dock located adjacent to the 
AMHS Ferry Terminal could be rehabilitated 
and maintained for continued long term use 
although current usage is minimal.

Alternative options under consideration 
include demolishing the existing structure 
and replacing it with either a sheet pile 
bulkhead or a rock revetment embankment. 
These alternatives would create expanded 
upland areas suitable for other uses. A sheet 
pile bulkhead, in particular, would support 
continued use of the site as a dock. The 
offshore extent of any replacement structure 
would be constrained on the southwest side 
by the boundary of the adjacent Ferry Terminal 
Tidelands, which lies approximately 70 feet 
offshore from the existing top of slope. A 
kayak ramp could be incorporated into the 
improvements at this location, however usage 
would be weather dependent.

Alternatively, with the addition of a temporary 
or permanent guardrail system, the Ocean 
Dock could be transformed into a flexible 
community space. An opportunity could be to 
partner with the Whittier Museum to create 
an interpretive space, acting as an extension 
of the museum and improving their reach 
and generating awareness of the museum to 
people visiting Whittier. The Harbor Triangle 
could serve as a high-traffic area that would 
significantly increase the museum’s visibility, 
attracting more visitors who might not have 
known about or visited the museum. This 
would essentially act as an advertisement and 
feature for the waterfront.

Economic Opportunities

Positive Impacts on Revenue
•	Visitor-friendly infrastructure (parking, 

pathways, park amenities, wayfinding, and 
interpretation)

•	Business development (visitation increasing 
business viability, new lease lots)

•	Small business and incubator support (food 
trucks, marketplace, vendors)

•	Shuttle Operation
Revenue Sources
•	Public Infrastructure (advertisement)
•	Marine Infrastructure (public dock)
•	Business (sales tax and head tax)
•	Real Estate (property lease rates, vendor 

permits)
•	Operator (shuttle)
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SMITTY’S COVESMITTY’S COVE
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Existing route to Smitty’s Cove (solid line) and proposed future route (dashed)
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SMITTY’S COVE IMPROVEMENTS
Smitty’s Cove is a cherished, recreational area in Whittier that is used for scuba diving, a non-
motorized launch, swimming, beach combing, and as a recreational area. Redevelopment will 
focus on enhancing recreational use and accessibility and clearly defining a separation between 
recreational and commercial uses. A new developed recreation area will feature a day-use 
shelter, vault toilet, and bear-proof trash receptacle to ensure safety and convenience. To facilitate 
enjoyable visits, picnic tables, firepit area, and personal watercraft launch access with kayak and 
watercraft storage will be provided.

Public Infrastructure

Access
Access to Smitty’s Cove is either directly 
via Depot Road, or via Blackstone Road 
connecting to the end of Depot Road. These 
roads (specifically Depot Road due to large 
vehicle traffic) should be improved with 
regular maintenance to maintain predictable 
access for commercial and recreational users. 
The ARRC is exploring an alternative route 
to access Smitty’s Cove from Blackstone 
Road (without the use of Depot Road) that 
will allow recreational users to bypass the 
industrial access road, reducing conflicts 
and congestion. It is important to note that 
the conceptual route shown by ARRC has 
substantial grade differences and geological 
challenges. Alternatives to this route, with the 
same outcome, should be explored.

Wayfinding
Vehicular wayfinding should clearly mark the 
route to access Smitty’s Cove. Access through 
Depot Road should be discouraged to reduce 
conflicts with industrial operations.

Parking
Approximately seven parking spaces (including 
one van-accessible space) should be provided 
and separated from adjacent commercial/
industrial uses.

Visitor Support
As an “end of the road” destination that 
may be a visitor’s first destination, a kiosk 
will be provided in this area for orientation 
and direction to other more developed visitor 
contact facilities. A kiosk is also expected to 
provide regulatory guidance and information 
(such as invasive species).

Restroom
An accessible single restroom should be 
provided adjacent to the parking area. This 
would be expected to a vault toilet with 
frequent cleaning and scheduled pumping.

Smitty’s Cove Park
Park improvements are expected to include 
enhancing access, shelter, seating, and 
amenities such as a firepit with seating.

Increasing the available area above high-tide 
will be achieved with a rock embankment 
that would provide an enlarged level gravel 
area. This would provide enhanced day-use 
recreation opportunities and the space for a 
larger 800 square foot timber picnic shelter. 
The area would include a fire pit, picnic table 
and grill.
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Park shelter and fire pit (Lena Beach, Juneau)

Kayak launch (Amalga Harbor, Juneau)

Shore Access

Parking

Information Kiosk

Planted Buffer

Vault Toilet

Existing Path

Personal Water Access

Launch and Retrieval Ramp

DeLong Dock

Rock Embankment for 
Additional Level Ground

Picnic Table
Shelter

Firepit and Seating

See DeLong Dock Area

SMITTY’S COVE
Separation of recreation from commercial users and increase area above high-tide line
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Marine Facilities

Smitty’s Cove Water Access
The area will be improved with water access 
for non-motorized personal watercraft, 
swimming, and scuba (separated from 
commercial or industrial uses). This will be a 
hardened ramp to provide access through the 
riprap shoreline to the sandy beach below. The 
preferred slope for a non-motorized launch 
ramp is 8-10% and the materials used for the 
ramp should be slip resistant. Kayak and canoe 
storage should be considered in the upland 
area (such as open racks).
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Park information kiosk

Economic Opportunities

Positive Impacts on Revenue
•	Visitor-friendly infrastructure (parking, 

pathways, park amenities, wayfinding, and 
interpretation)

•	Infrastructure for small tour operators
•	Shuttle operation

Revenue Sources
•	Public Infrastructure (advertisement, shelter 

rental)
•	Business (sales tax and head tax)
•	Operator (shuttle)

Options

If enlarging the available level area above 
high-tide is not achievable, any recreation 
improvements will need to be sized for the 
limited land between the beach and rock bluff 
within the trees. It is expected the picnic 
shelter would be roughly 450 square foot and 
have limited usable space around the shelter.
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DELONG DOCKDELONG DOCK
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Sheetpile dock example (Chignik Public Dock) Sheetpile dock example with roll on-roll off ramp (Nome)

Sheetpile dock examples (Crowley Fuels Dock, Kotzebue)

DELONG DOCK IMPROVEMENTS
A new DeLong Dock will focus on commercial and industrial marine infrastructure enhancements. 
This will include the removal and replacement of the existing DeLong Dock with a backfilled 
bulkhead with float, and the replacement of the Smitty’s Cove Launch and Retrieval Ramp. 
Beyond supporting marine businesses, a goal is to focus on better separation for recreational 
uses, and enhancements that allow better and more efficient use by respective user groups.

Marine Facilities

DeLong Dock
The proposed DeLong Dock replacement 
involves the construction of a new 
1,150-foot-long sheet pile bulkhead, creating 
approximately 2.5 acres of upland staging area. 
The existing pile-supported dock structure will 
be fully demolished and replaced with the new 
facility. The existing ITB ramp, located to the 
west of the dock, will remain in place and will 
not be affected by the replacement project.

The new dock will be positioned at a nominal 
elevation of -30 feet MLLW, balancing 
efficient design with the required water depth 
to accommodate vessel operations. The 
primary north face of the dock, measuring 
approximately 510 feet in length, will feature 
new fendering systems and a removable 
floating dock. This floating dock will facilitate 
efficient fish pumping operations and reduce 
or eliminate the need for line tending. The 
east face of the dock will provide 150 feet of 
available mooring space, while the existing ITB 
berth will remain operational on the northwest 
face of the dock.

Additional site improvements include paved 
surfacing, stormwater drainage infrastructure, 
potable water service, electrical utilities, and 
high-mast lighting.
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Existing ITB Ramp

Integrated Tug & Barge

125’ Fish Tender

New ITB Dolphin (Leased to ARRC)
Sheetpile Bulkhead

Energy Absorbing Fendering

New Fill Dock (Approx. 2.5 acres)

Depot Road

Launch and Retrieval Ramp

14’x50’ Seasonal Floating Dock

Armor Slope (1.75:1)

See Smitty’s Cove Area

DELONG DOCK
Full replacement and improvement
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Economic Opportunities

Positive Impacts on Revenue
•	New and enhanced facilities

Revenue Sources
•	Marine Infrastructure (DeLong Dock)
•	Real Estate (property lease rates)

Marine Facilities Cont’d

Launch and Retrieval Ramp
The existing launch and retrieval ramp to the 
east of DeLong Dock will be demolished and 
replaced with a new, upgraded ramp structure. 
Following demolition, the subgrade beneath 
the ramp will be prepared and, if necessary, 
replaced with suitable engineered fill materials 
to provide a stable foundation.

The new ramp will be constructed using 
interconnected precast concrete planks, 
supported on a sleeper system installed over a 
prepared shot rock subgrade. Rock revetment 
will be placed along both sides of the ramp 
to protect against erosion and prevent 
undermining of the structure. To accommodate 
all-tide access, the new concrete ramp will 
extend below the waterline to a minimum 
elevation of -7 feet MLLW. Additional rock 
revetment will be installed below the toe 
of the ramp to safeguard against structural 
undermining caused by wave action or vessel 
propulsion during ‘power loading’ operations.

The replacement ramp will be built with a 
nominal 13-percent grade to allow for efficient 
launching and retrieval of trailered vessels. The 
surface of the precast planks will feature an 
aggressive non-skid finish to enhance safety 
during use.

Access
Depot Road will be improved with regular 
maintenance to maintain predictable access 
for commercial and recreational users. The 
ARRC is exploring an alternative route to 
access Smitty’s Cove from Blackstone Road 
that will allow recreational users to bypass the 
industrial access road, reducing conflicts and 
congestion.

Dock Manager’s Building
The existing Dock Manager’s Building will also 
be replaced with a new structure to provide 
shelter and workspace for City of Whittier 
personnel.
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SHAKESPEARE CREEKSHAKESPEARE CREEK
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Fishing platform and shelter (Pullen Creek Pond, Skagway)

Wildlife viewing platform with interpretive signage.

SHAKESPEARE CREEK RECREATION AREA
Shakespeare Creek beach front is one of the last remaining accessible natural waterfront areas in 
Whittier and it is important to the community that this be preserved. Improvements will focus on 
preserving the natural areas of Shakespeare Creek and the tidal flats with minimal development 
to support recreational use by residents and visitors. As a day-use recreation area, this site will 
offer a variety of recreational opportunities supported by parking, a restroom, shelters, trails, and 
the potential for interpretation and wildlife viewing opportunities.

Public Infrastructure

Recreation Facilities
A short walk from the parking area a 700 
square foot beach day-use shelter will provide 
space for gatherings that is complemented 
by picnic facilities and a fire pit. A smaller 225 
square foot viewing shelter is also provided 
along the shoreline trail. It is expected these 
would be timber shelters to blend into the 
natural environment.

Bear-proof trash receptacles should be 
provided at the day-use shelter, and 
considered for placement at other locations 
within the area.

Seating will be provided at the day-use shelter, 
shoreline viewing shelter, at the fishing 
basin, and at good view locations and regular 
intervals along the trails.

Vehicle Access
The existing driveway connection to the 
highway will be lengthened and filled to 
provide smooth access to a new parking area.

Parking
An existing gravel area will be formalized 
to provide 20 parking spaces, including 
accessible spaces.

Shuttle/Bus Access
The provision for a shuttle stop would allow 
visitors to be picked up or dropped off at this 
location. The design as shown would need to 
be modified to allow the turning movement for 
the desired vehicle type.

Pedestrian
Trails are provided to connect back to the 
highway corridor trail, and to access various 
parts of the site, including looped routes. At 
a minimum, the trail loop that includes the 
fishing basin and the shoreline viewing shelter 
should be 4 foot wide compacted gravel or 
paved to allow full accessibility. The loop trail 
is approximately 1/2-mile long. Interpretive 
panels would be provided at points of interest 
along its route.

Visitor Support
As a destination, this will be a good location 
for an information kiosk, or the integration 
of information into the side of the restroom 
or within the shelter. This would also be 
expected to provide regulatory guidance and 
information (such as invasive species).
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SHAKESPEARE CREEK RECREATION AREA
Provide dedicated parking, trail improvements, shelters/seating, and fishing basin.
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Restroom
An accessible double restroom should be 
provided adjacent to the parking area. This 
would be expected to a vault toilet with 
frequent cleaning and scheduled pumping.

Fishing Basin
An existing basin adjacent to the airstrip 
will be enhanced as a location to stock with 
salmon to provide an easily accessible fishing 
experience, with an accessible fishing dock 
or pier and a small shelter for comfort. The 
fishing basin would be similar to the Homer 
fishing lagoon “The Fishing Hole.”

Campground
The Head of the Bay Harbor and Marine 
Improvements (next section) will displace 
the existing campground. Depending on the 
amount of upland area allocated to support the 
improvements, there is an option that includes 
option a new (looped) camping facility adjacent 
to the new parking lot.

The future of the airstrip is unknown. The 
current plan Recreation Area improvements is 
based on leaving a buffer around the airstrip 
to minimize the potential for unintentional 
conflicts airstrip function. This provides a 
useful separation between the Recreation 
Area and the adjacent marine and harbor uses. 
Should the airstrip be abandoned, all or a 
portion of the airstrip could be considered for 
campground or recreational uses.

N

Public Infrastructure (Cont’d)
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Fishing at the Nick Dudiak Fishing Lagoon in Homer.

Beach access for non-motorized recreational access.

Pedestrian bridge and trails (Pullen Creek, Skagway)

Marine Facilities

Personal Watercraft Launch Access
The Recreation Area parking lot will provide 
reasonably close water access. Due to the 
gradual slope of the shore, the convenience 
of this will depend on the tide. While there 
could be an opportunity to support somewhat 
convenient launching at this location, the 
development of harbor facilities to the north 
may be a better location to allow entry into 
fully floated watercraft (for example, from a 
floating dock).

Economic Opportunities

Positive Impacts on Revenue
•	Visitor-friendly infrastructure (parking, 

pathways, park amenities, wayfinding, and 
interpretation)

•	Shuttle Operation
Revenue Sources
•	Public Infrastructure (advertisement, shelter 

rental)
•	Operator (shuttle)
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HEAD OF THE BAYHEAD OF THE BAY
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Separated boat and kayak launch (Amalga Harbor, Juneau)

Breakwater Trail (Cordova)

HEAD OF THE BAY IMPROVEMENTS
Improvements will focus on access to Prince William Sound and supporting related businesses. 
The relocation of boat trailer traffic from the Central Waterfront to the Head of the Bay is critical 
for this Development Plan. This will result in an efficient facility that is convenient to the Tunnel, 
and positioned within an area that has space to develop in support of marine uses. Upland lease 
lots will be expected to directly support water access, provide opportunities to expand marine 
services, and also opportunities for other services and businesses due to available land.

Public Infrastructure

Access
Vehicle access will be via the Tank Farm Road 
and its intersection with West Camp Road and 
Portage Glacier Road. Boat-ramp related traffic 
will be internal to the site.

Shuttle/Bus Access
The area should include a drop-off/pick-up 
zone sized for a motor coach (approx. 50 
passenger), also allowing access for shuttle 
bus (approx. 24 passenger). A permanent or 
seasonal covered staging area with benches 
will be a benefit waiting passengers.

Visitor Support
A kiosk will provide orientation and direction to other 
more developed visitor contact facilities. A kiosk is 
also expected to provide regulatory guidance and 
information (such as invasive species).

Restroom
Two accessible double restrooms should 
be provided adjacent to the parking area. 
This would be expected to a vault toilet with 
frequent cleaning and scheduled pumping. If 
future opportunity allows for utilities within 
this area, the restrooms should be replaced 
with a plumbed facility with four stalls in one 
side and two stalls/two urinals in the other 
with cleaning closet, plumbing raceway, and a 
drinking fountain. The restroom building is an 
opportunity for visitor information.

Parking
The Phase 1 boat launch would be supported 
by a parking lot to the south and southwest. 
The existing campground use would need to 
be abandoned in this area. The gravel parking 
lot would provide approximately 150 full-sized 
pull-through stalls for vehicles with trailers and 
50 non-trailer vehicle spaces. Trailer spaces 
could also be reallocated for staging of motor 
coaches. Long term, the parking lot could be 
paved to allow the striping of stalls and reduce 
environmental concerns related to dust.

Recreation and Day-Use
Recognizing that at times ramp users will 
be waiting, not all group members may 
be boating, and that harbor facilities can 
be a visitor draw, amenities and recreation 
opportunities should be provided. This will 
include pathways and seating (including 
picnic tables), and the potential for a small 
park with shelter. Public infrastructure should 
include sidewalks and trails to connect 
parking to destinations, and the Phase 1 
breakwaters should include pathways. 
Pathway connections should connections to 
off-site destinations including the Shakespeare 
Recreation Area to the south and the Cruise 
Terminal to the north.
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MARINE IMPROVEMENTS - PHASE 1
Breakwater, Channel, Boat Ramp, Parking, and Lease Lots
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1 inch = 300 feet @ 8.5x11

Marine Facilities

Head of Bay Marine Development Project
The proposed project is two-phases designed 
to improve vessel access, enhance marine 
infrastructure, and support a range of 
recreational and commercial boating activities.

Phase 1: Boat Launch & Berm Breakwater
A berm-style breakwater that provides wave 
protection for a new, multi-lane boat launch 
ramp. The breakwater will be built using large 
revetment rock, specifically sized to withstand 
wave energy generated within Passage Canal. 
To allow safe and reliable vessel access, 
an entrance channel will be excavated and 
dredged to a minimum elevation of -14 
feet MLLW to ensure adequate under-keel 
clearance at all tide levels. This channel is 
planned to accommodate vessels up to 120 
feet in length.

The new launch facility will consist of four 
16-foot-wide lanes equipped with two centrally 
located boarding floats. The launch surface 
will be constructed using interconnected 
precast concrete planks (with an aggressive 
non-skid finish), supported by a sleeper 
system placed over compacted shot rock fill. 
To ensure all-tide access, the ramp will extend 
below the waterline to a minimum elevation 
of -7 feet MLLW. Additional rock revetment 
will be placed below the toe of the ramp to 
protect against structural undermining caused 
by wave action and vessel propulsion during 
power loading operations. The ramp will have 
a nominal slope of 13% for efficient launching 
and retrieval of trailered vessels.

A payment system for boat ramp access and 
parking will be needed.

N

86  |   Waterfront and Economic Development Plan

DRAFT

DRAFT

DRAFT VERSION JULY 28, 2025

DRAFT

DRAFT

194

Item # 17.



Double boat launch (Seward) Que lanes and parking (Seward)
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Phase 2: Harbor Basin Construction
Excavating and dredging to the west to create 
a harbor basin adjacent to the launch ramp. 
The basin will cover an area of approximately 
three acres, excluding the entrance channel. 
Dredging the basin will require removal of a 
significant quantity of material with excavation/
dredging in excess of 50-ft in some areas. 
Dredged material will be disposed of offshore 
or used uplands as fill depending on results 
from environmental sampling.

The harbor is planned to be designed to 
accommodate day cruise vessels up to 
120 feet in length. Alternatively, the basin 
can be equipped with moorage floats 
configured to support a broader mix of smaller 
vessels, providing flexibility in use. Rock 
revetment slopes will be constructed along 
the perimeter of the basin to stabilize the 
shoreline and protect against erosion. Travel 
lift facilities should also be considered. Further 
assessment will identify the extent facilities 
are constructed by or operated by the City 
of Whittier versus a private entity or service 
provider. Phase 2 will impact any marine 
service yard uses, requiring their abandonment 
or relocation within the area impacted.

Personal Watercraft Launch Access
Harbor improvements provide an opportunity 
for float-based watercraft launching. Beyond 
individual or small-group use, there may be 
an opportunity for tours to be staged from 
this location with the convenience of having 
watercraft on dock. It is recognize that this 
location can be weather dependent, and is 
beneficial only for closer access to Kittiwake 
colonies as a specific desired destination.

MARINE IMPROVEMENTS - PHASE 2
Harbor Basin and Moorage

0 150 300 600

1 inch = 300 feet @ 8.5x11
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Marine Facilities (Cont’d)
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Marine service yard (Valdez)Marine services

Marine service yard (Wrangell)

Marine service yard (Wrangell)Commercial waterfront businesses (Valdez)

Commercial waterfront businesses with harbor walk (Valdez)

Commercial Infrastructure

Opportunities at the Head of the Bay include 
creating lease parcels for commercial and 
retail businesses that support the boat ramp 
and harbor functions and for other uses as 
land allows. With the movement of boat ramp 
users away from the Central Waterfront, new 
businesses would be expected to include 
those that provide services or supplies to ramp 
users.

To the north of the ramp, approximately six 
acres of land would be available when Phase 
1 is complete, with three of the acres outside 
of the footprint of the Phase 2 Harbor Basin 
Construction. These areas would function as 
a gravel marine service yard, that could allow 
storage of boats, a wash down pad, and allow 
the maintenance and service of boats once out 
of the water. The six-acres would provide new 
economic opportunities for the community 
and assist in meeting the need for expanded 
marine services. The three-acres that would 
be available upon the completion of Phase 2 
should be filled and planned carefully to any 
development compatible with future area 
plans and needs.

88  |   Waterfront and Economic Development Plan

DRAFT

DRAFT

DRAFT VERSION JULY 28, 2025

DRAFT

DRAFT

196

Item # 17.



Economic Opportunities

New Business Opportunities
Business-related revenue would not be 
expected to increase until new businesses 
resulted in increased lease and business-
related revenue (sales and head tax). New 
facilities and an increase in available land will 
provide additional opportunities for businesses 
and services. This would be expected to 
include typical marine services and support, 
and services such as general storage (that 
Whittier lacks due to land scarcity).

Positive Impacts on Revenue
•	Visitor-friendly infrastructure (parking, 

pathways, park amenities, wayfinding, and 
interpretation)

•	Business development (new lease lots)
•	Infrastructure for tour operators
•	Small business and incubator support (food 

trucks, vendors)
•	Shuttle Operation

Revenue Sources
•	Public Infrastructure (advertisement)
•	Marine Infrastructure (boat ramp, moorage)
•	Business (sales tax and head tax)
•	Real Estate (property lease rates, vendor 

permits)
•	Operator (shuttle)

Short-Term Summary
In the short-term, boat ramp and associated 
businesses will have a net-zero economic 
impact for the City of Whittier related to annual 
revenues. Any increase in revenue in this area 
would be accompanied by a reduction within 
the Central Waterfront. Overall revenue may 
increase if the use of boat ramp facilities 
exceeds pre-development levels.

Boat ramp income would not be expected to 
increase unless the new facility would validate 
higher fees, allow a higher level of use, or 
have significant new operational efficiency. 
Provision of well-designed, convenient parking 
could provide increased revenue through 
the delivery of higher value. Parking revenue 
would depend on whether it was owned and 
operated by the City of Whittier, or provided 
as a private operation (similar to existing 
conditions).
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The ‘deep dive’ for those who 
want more context.
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APPENDICES
The following pages provide a listing of abbreviations used in this 
document, and the full background documents summarized within 
the Economic Assessment section of this master plan.

•	Economic Analysis for the Whittier Waterfront Development 
Plan, 2025 (developed by Northern Economics)

•	Waterfront Economic Development Plan - City of Whittier 
Current Financial Data and Future Changes, 2025 (developed by 
City of Whittier)

ABBREVIATIONS
Alaska Department of Transportation and Public Facilities ADOT&PF

Alaska Marine Highway System AMHS

Alaska Railroad Corporation ARRC

City of Whittier City

Community Outreach Plan COP

Cruise Passenger Vessel CPV

Exxon Valdez Oil Spill EVOS

Holland America-Princess HAP

Mean low low water MLLW

Project Advisory Committee PAC

United States Coast Guard USCG

United States Forest Service USFS
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 Community Overview 
Whittier is located at the head of Passage Canal, to the northwest off Prince William Sound, in 
Southcentral Alaska. It is in an unincorporated area designated as the Chugach Census Area and is 61 
road miles from Anchorage, 88 road miles from Seward, and 110 water miles from Valdez (Google 
Maps 2024, NOAA 2019). Development of the community took off in 1941, when the U.S. Army chose 
to construct a tunnel to connect it to the rail line in the event of a supply disruption at the Port of 
Seward (Alaska.org 2024). The community incorporated into the City of Whittier in 1969 (City of 
Whittier 2024d). Today, Whittier is home to fewer than 300 residents but offers access to the water 
and multiple tourism-focused goods and services for Alaskan and outside visitors. 

Population and Demographics 
Whittier was home to 255 residents in 2023 (ADOLWD 2024c). After a decline in the city’s official 
population to under 200 in 2000, it has been growing steadily over the last two decades, as shown in 
Figure 1. 

Figure 1. Historical Population, Whittier, 1990–2023 

 
Source: ADOLWD (2013b, 2013c, 2022c, 2024b, 2024c) and Northern Economics analysis 
 

The population in the broader Chugach Census Area (Figure 2) has mostly remained flat during the 
last two decades, and the Alaska Department of Labor and Workforce Development (ADOLWD) 
projects the census area’s population to decline by about 1,000 people by 2050. 
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Figure 2. Historical (1990–2023) and Projected (2024–2050) Population, Chugach 
Census Area 

 
Source: ADOLWD (2013a, 2022a, 2022b, 2024b, 2024c) 
 

The U.S. Census Bureau (USCB) estimates that Whittier has a large population of children under the 
age of 18, especially young women (Figure 3). Note that these estimates have a large margin of error. 

Figure 3. Population Pyramid for City of Whittier, 5-Year Estimate, 2018–2022 

 
Source: USCB (2024) and Northern Economics analysis 
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Housing and Land Ownership 
Whittier is a unique community with respect to its housing. The limited amount of land for housing 
may impact Whittier’s housing future with respect to having sufficient housing for a local workforce 
to capture economic opportunities. The unique nature of the existing housing in the Begich Towers 
Incorporated (BTI) building may attract some workers and their families, but it may turn away other 
workers who want a different lifestyle. As noted in McKinley Research Group (2019), residents are 
frustrated with the condition of the BTI building and a perceived concentration of power in the 
facility. The report identifies the need for a new, 200-unit or larger multi-family residential building 
to accommodate Whittier’s population. Identifying areas where additional housing could be 
developed could help to support future economic growth. 

Most of the town’s residents live in the 14-story, 196-unit BTI building, which was built during the 
cold war in 1954. As a result of Whittier’s military history, 93.1% of housing units in Whittier were 
constructed between 1940 and 1959. The building is also home to a general store and the post office. 
It is also connected to the school via a tunnel. In addition to the BTI building, the Whittier Manor 
facility was built in 1986. In Whittier, there are an estimated 347 housing units, 45% of which are 
occupied and 55% are vacant according to USCB (2024) estimates.  Some of the vacancy could be 
explained by vacant crew housing based on the timing of USCB data collection, since housing data is 
sampled and conducted at different times of the year, A little over half of vacant units are for seasonal, 
recreational, or occasional use (USCB 2024), with the remainder likely within Begich towers.  

Additionally, most people living in Whittier do not own their homes, with only 27.7% of housing units 
owner-occupied. Most homeowners do not have a mortgage on their home (88.4%), and the median 
monthly ownership costs for those without a mortgage is $643. There were only 5 housing units with 
mortgages, and 1 unit had monthly owner costs between $500 and $999, while the other 4 were 
between $1,500 and $1,999. Among those who rent their homes, 92% of people paid between $500 
and $1,499 per month in gross rent, the majority of which is between $500 and $999.  Median gross 
rent in 2022 dollars is $957 (USCB 2024).  

Table 1 shows the various types of housing available in Whitter and in the State of Alaska. Since most 
residents live in the BTI building, it is not surprising that 75.8% of housing units in Whittier are in a 
structure with 20 or more units. This type of housing is unusual in the state, with only 4.9% of housing 
units in Alaska found in this type of large structure. There is also some housing Whittier in lower-
density multifamily structures, ranging from as few as 5 units to as many as 19 units. Additionally, 
there are very few single-family detached housing units in Whittier (3.7% of housing units), while in 
Alaska they are the most common housing unit type (63.3%) (USCB 2024). 

Table 3 shows the number of bedrooms in housing units in Whittier and Alaska. Housing units with 
more than 3 bedrooms are unusual in Whittier, making up less than 5% of housing units. In Alaska, 
19% of housing units have greater than 3 bedrooms. Additionally, Whittier has many more studio 
housing units with no bedrooms compared with the state (21.6% versus 6.4%, respectively) (USCB 
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2024). While this is not particularly surprising given that most residents live in high density housing, 
it is something that makes Whittier unique among Alaskan communities. 

Table 1. Housing Types in Whitter and Alaska, 5-Year Estimate, 2018–2022 
Housing Units in Structure Whittier Alaska 
1-unit, detached 3.7% 63.3% 
1-unit, attached 0.0% 7.7% 
2 units 0.0% 5.3% 
3 or 4 units 0.0% 7.3% 
5 to 9 units 8.9% 4.6% 
10 to 19 units 11.0% 2.8% 
20 or more units 75.8% 4.9% 
Mobile home 0.0% 4.1% 
Boat, RV, van, etc. 0.6% 0.1% 

Source: USCB (2024) 

Table 2. Owner-Occupied Housing Value (2022 Dollars), Whittier and Alaska, 5-
Year Estimate, 2018–2022 

Value Whittier Alaska 
Less than $50,000 11.6% 5.5% 
$50,000 to $99,999 44.2% 4.0% 
$100,000 to $149,999 20.9% 4.9% 
$150,000 to $199,999 18.6% 7.3% 
$200,000 to $299,999 0.0% 24.1% 
$300,000 to $499,999 4.7% 38.3% 
$500,000 to $999,999 0.0% 14.6% 
$1,000,000 or more 0.0% 1.2% 
Median (dollars) $79,500 $318,000 
Mortgage Status   
Housing units with a mortgage 11.6% 61.0% 
Housing units without a mortgage 88.4% 39.0% 

Source: USCB (2024) 
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Table 3. Number of Bedrooms per Housing Unit, Whittier and Alaska, 5-Year 
Estimate, 2018–2022 

Number of Bedrooms Whittier Alaska 
No bedroom 21.6% 6.4% 
1 bedroom 11.5% 13.2% 
2 bedrooms 31.7% 25.9% 
3 bedrooms 30.5% 35.2% 
4 bedrooms 3.2% 15.6% 
5 or more bedrooms 1.4% 3.7% 

Source: USCB (2024) 

Employment and Wages 
Employment is tracked by ADOLWD at the census area level, though Whittier’s employment is 
anticipated to be similar to that of the Chugach Census Area due to its location and large tourism 
industry. Figure 4 shows the seasonal fluctuation of employment in the private sector, especially in 
service-providing industries. Government employment is more stable, though federal employment 
still increases somewhat during the summer months and local employment dips. 

Figure 4. Employment in Chugach Census Area, 2020–2023 

 

Source: ADOLWD (2021, 2024d, 2024e, 2024f, 2024g) 
 

Figure 5 shows the seasonality of employment by industry. While there are a lot of industries shown 
in the figure, a few stand out. The manufacturing industry has the largest variation in employment, 
from close to zero during the winter to nearly 2,000 in the summer of 2023. This industry includes 
fish processing, which spikes midyear. Trade, transportation, and utilities, which has a higher level 
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of employment overall but also spikes in the summer. Finally, leisure and hospitality exist year-round 
but increase in the summer. Each of these three industries has a strong tie to tourism. Specific 
activities within tourism fall under different sectors. For example, fishing guides are under leisure 
and hospitality, while rentals of recreational goods (motorized or non-motorized) fall under trade, 
transportation and utilities. Campgrounds are classified as leisure and hospitality. 

Figure 5. Employment by Industry in Chugach Census Area, 2020–2023 

 

Source: ADOLWD (2021, 2024d, 2024e, 2024f, 2024g) 
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Total wages by industry, as shown in Figure 6, generally follows the order of employment shown in 
the prior figure, though total wages from the leisure and hospitality industry are below those of 
professional and business services and educational and health services, each of which tend to feature 
high-paying jobs. 

Figure 6. Total Wages by Industry in Chugach Census Area, 2020–2023 

 

Source: ADOLWD (2021, 2024d, 2024e, 2024f, 2024g) 
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Figure 7 shows the size of the labor force and the employment and unemployment rates in the census 
area. As with employment, the labor force and employment rate peak in the summer as there are 
more tourism-related jobs and the population increases with the seasonal workers who fill many of 
those jobs. 

Figure 7. Labor Force, Employment, and Unemployment in Chugach Census Area, 
2020–2024 

 

Source: ADOLWD (2024a) 
 

Figure 8 provides more detail about the unemployment rate over time, indicating the ability of 
individuals looking for work to find it. Other than the pandemic year of 2020, which affected the 
availability of jobs, the unemployment rate is generally under 9% and spikes during the winter 
months. Unemployment in the Chugach Census Area seems to have been growing over the last three 
years, both in its summer lows and its winter highs. 

Figure 8. Unemployment Rate in Chugach Census Area, 2020–2024 

 

Source: ADOLWD (2024a) 
 

Development of the Head of Bay could create demand for additional workers and support businesses, 
potentially providing employment opportunities for unemployed residents. The scale of the need is 
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not known at this time, and the ability of jobs to be provided by residents will depend on the nature 
and magnitude of the opportunities and sufficient housing for any imported workforce to become 
residents. 

Personal Income 
Table 4 shows annual household incomes in Whittier and Alaska. There are two large points of 
difference between Whittier and Alaska with respect to household incomes. The first is the share of 
households earning $200,000 or more. In Whittier, only 3.2% of households earn $200,000 or more, 
while across Alaska 12.3% of households fall into this category. The second is the share of households 
earning between $35,999 and $49,999 annually. In Whittier, just over 25% of households fall into 
this income range. However, in Alaska only 9.4% of households fall into this range.  

Residents of Whittier earn $30,928 per capita, which is less than the $42,828 per capita income in 
Alaska as a whole (USCB 2024). Similarly to per capita income, Whittier residents have lower 
household incomes compared with Alaska as a whole. The median household income in Whittier is 
$48,828, which is 43% less than the Alaska median household income. Additionally, the mean 
household income in Whittier is $69,677 and $110,602 in Alaska. 

Table 4. Household income (2022 Dollars), Whittier and Alaska, 5-Year Estimate, 
2018–2022 

Household Income Whittier Alaska 
Less than $10,000 7.10% 3.90% 
$10,000 to $14,999 4.50% 2.50% 
$15,000 to $24,999 9.70% 5.80% 
$25,000 to $34,999 8.40% 5.50% 
$35,000 to $49,999 25.20% 9.40% 
$50,000 to $74,999 12.90% 15.70% 
$75,000 to $99,999 9.00% 14.20% 
$100,000 to $149,999 11.60% 19.70% 
$150,000 to $199,999 8.40% 11% 
$200,000 or more 3.20% 12.30% 
Median income (dollars) $48,828 $86,370 
Mean income (dollars) $69,677 $110,602 

Source: USCB (2024) 

 

Table 5 shows the sources of household income in Whittier, Kenai Peninsula Borough (KPB), Chugach 
Census Area, and Municipality of Anchorage (MOA) (USCB 2024). Among these areas, Whittier has a 
substantially higher share of households with income from cash public assistance or food 
stamps/SNAP (31% of households in Whittier, while the next closest is 12%). Whittier has a 
relatively low share of households with retirement income at 18.7%, the lowest among the areas 
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included in the table. Whittier also has a relatively high percentage of households with social security 
income (34.2%).  

Table 5. Sources of Household Income, 5-Year Estimate, 2018–2022 

 
Whittier Chugach Census 

Area 
Kenai Peninsula 

Borough 
Municipality of 

Anchorage 
Percentage of households with earnings 78.1% 86.7% 72.1% 85.1% 

Percentage of households with interest, 
dividends, or net rental income 31.6% 29.0% 41.8% 42.0% 

Percentage of households with Social 
Security income 34.2% 26.0% 35.4% 21.1% 

Percentage of households with 
Supplemental Security Income (SSI) 3.2% 2.2% 4.8% 4.6% 

Percentage of households with cash 
public assistance or food stamps/SNAP 31.0% 10.9% 12.0% 12.0% 

Percentage of households with retirement 
income 18.7% 21% 27.4% 22.9% 

Percentage of households with other 
types of income 61.9% 57.3% 36.0% 29.8% 

Source: USCB (2024) 
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 Revenue Overview 

City Tax Revenues 
This section provides an overview of city revenues from taxes. Financial information for Delong Dock 
and Whittier Harbor is shown later, under Port and Harbor Operations. The City of Whittier receives 
around $1.7–1.8 million annually from five categories of taxes. Over the last five years, personal 
property1 tax revenue has been declining while real property tax revenue has been growing, totaling 
about $700,000 each year. One-third of the city’s tax revenue comes from sales tax, except for the 
2020 dip that affected sales and business transportation taxes.2 Tax revenues are shown in Figure 9. 

According to the city tax roll, the total assessed value of real property in Whittier was $52 million in 
2024 (Whittier 2024f). Commercial property accounted for 41% of the total taxable value and 
condominiums and residential properties were another 53%. Vacant property accounted for the 
remaining 6%. Applying the 2024 taxable value to the property tax revenues for 2023 (City of 
Whittier 2024a) suggests that real property tax revenues from commercial properties were $296,500 
of the $721,400 total. 

Figure 9. City of Whittier Tax Revenues. 2019–2023 

 

Source: City of Whittier (2020, 2021, 2022, 2023b, 2024a) 
 

The city also received shared taxes from the State of Alaska, predominantly from the Commercial 
Passenger Vessel (CPV) Excise Tax and Fisheries Business Tax (Figure 10). Overall, these taxes 

 
1 Personal property is defined as any property that is not defined as real property. It includes motor vehicles and boats. 
2 Whittier was originally collecting sales tax for only 6 months of the year. Effective January 2025, taxes will be collected 
year round. This will increase sales tax revenues, though the extent of the increase cannot be determined at this time. 
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dropped in 2023 relative to their average values over the prior four years (see notes under the 
figure). Each is subject to volatility, however, based on cruise ship itineraries (since the tax is only 
paid to the first several ports of call) and seafood processing activity. With additional cruise vessels 
arriving in 2025, the CPV revenues are expected to increase. 

Figure 10. Shared Tax Revenues Received by City of Whittier, by License Type, 
2019–2023 

 

Notes: The City of Whittier received actual CPV revenue in 2020 ($958,385). Due to COVID-19, the 2021 and 2022 amounts shown 
were actually legislative appropriations of $958,385 in each year. After a dip in 2023 caused by a slow year of ramping up, activity 
has returned to normal and the 2024 CPV revenue exceeds $1 million, though the 2024 shared revenue report is not yet out to show 
that. 
Source: ADOR (2020, 2021, 2022a, 2022b, 2023) 

Harbor Moorage Rates 
From a market rates perspective, Whittier’s harbor moorage rates are generally higher than that of 
its peers in Seward and Valdez, as described below. However, the relatively high rates can be justified 
by the strong demand for its harbor, travel cost savings due to its location, and residency of its user 
base. Whittier is located near the MOA and Matanuska-Susitna Borough (MSB) and has strong 
demand from that population center. Its location also offers a shorter road distance for that 
population to access Prince William Sound. Approximately 85% of stall usage in Whittier Harbor 
comes from that population (see Whittier Harbor section). These three factors help to explain how it 
can charge a high moorage rate, and how it could likely raise rates and still have a large waitlist 
(which is primarily occupied by MOA residents). 

Whittier charges daily transient use at $1.22 per foot and monthly at $17.53 per foot in the summer. 
It offers a winter rate of $51.55 per foot that covers October 1–March 31. Preferential moorage is 
billed annually at a rate of $76.90 per foot (City of Whittier 2023a). 
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By comparison, Seward charges transient users a daily rate of $0.86 per lineal foot and an annual rate 
of $62.80 per lineal foot. Monthly moorage is 18% of the annual rate ($11.30) and semi-annual 
moorage is 60% ($37.68). Reserved moorage is offered on a semi-annual basis at a rate of $28.55 per 
lineal foot (City of Seward 2024). 

Valdez charges transient users of its A–W Docks a rate of $0.80 per foot per day and an annual rate 
of $58.36 per foot for boats in the 24–40-foot range and $62.74 per foot for boats over 40 feet. At its 
Tour Dock, it charges $1.50 per foot daily and $92.27 annually. Reserved moorage is charged on boats 
based on the length of boat ($50.74 per foot for 24–40 feet and $54.55 per foot for 48 feet or longer) 
or the length of the stall, whichever is greater (City of Valdez 2023). 

The private Cliffside Marina often has stalls that the owner has rented out on a monthly basis. The 
average rental rates for a forty-foot slip is $780 per month, a 50-foot slip is $1,040 per month, and a 
60-foot slip averages $1,350 per month (Cliffside Marina 2011). On a per foot basis on the stall length, 
those monthly costs amount to $19.50, $20.80, and $22.50, respectively. Each of these per-foot rates 
exceeds those in the Whittier Harbor. 

The higher rates charged at the Cliffside Marina and the real property taxes charged for the 
condominiums represent a potential for the city to raise rates in Whittier Harbor, as long as the users 
perceive level of service and other benefits to justify the rates. 

Lease of City Lands 
Under the Code of Ordinances, city-owned property “shall be leased at no less than ‘fair market rent,’ 
which is defined as no less than 10% of the “fair market value.” That value is defined by an appraisal 
(or estimated value), at the time it is appraised. The code requires appraisals to be completed with 
each new or transferred lease, and within two years of each lease renewal, though the lease rate 
cannot be increased more often than every five years (City of Whittier 2024b). Unlike Seward and 
Valdez, the code does not explicitly state that appraisals must be completed each year, except for 
lands that the city has leased from the Alaska Railroad Corporation (ARRC). The ARRC master lease 
agreement requires the city to appraise the lands every five years. The City of Whittier has not 
appraised leased property according to the 5-year requirement, though it is currently pursuing a 
contractor to conduct appraisals. 

For comparison, City of Seward (2023) notes that it leases city-owned property at an 8% rate, with 
the value of the property adjusted by appraisal every 5 years, and that most communities around the 
state charge 6% to 10% of the assessed value. City of Valdez (2024) specifies a lease rate of 10% of 
fair market value annually, also adjusted every fifth year. 

The City of Whittier’s leased property is assessed at $4.0 million and generates almost $183,500 of 
annual lease revenue (City of Whittier 2024f). The revenue generated by these properties is 4.5% of 
its assessed value, which is less than half the fair market rent in the city’s code (City of Whittier 
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2024b). The histogram in Figure 11 shows the distribution of lease rates; all but six of the parcels 
have a rate under 10%. 

Figure 11. Distribution of Lease Rates (%) 

 

Source: City of Whittier (2024f) and Northern Economics analysis 
 

Figure 12 compares the annual lease revenue per parcel against the total assessed value of the land 
and improvements for each parcel. The line indicates the annual lease rate that each parcel would be 
paying, based on the assessed value and the fair market rent of 10%. Zooming in on the bottom left 
portion of the chart, Figure 13 shows the lease rate percentages for parcels assessed at under 
$80,000. The six parcels with a lease rate over 10% are all valued under $40,000, with the others 
ranging from 3.6% to 8.9%. 

Figure 12. Assessed Value and Lease Rate for Each Leased Parcel 

 

Source: City of Whittier (2024f) and Northern Economics analysis 
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Figure 13. Assessed Value and Lease Rate for Parcel Valued Under $80,000 

 

Source: City of Whittier (2024f) and Northern Economics analysis 
 

If the city were to charge 10% of the assessed value of all parcels, reducing the rate for those six 
parcels and raising it for the others, the annual rental revenue would be $393,920, an increase of 
$215,904 over the current revenues (see Table 6). It is important to note, however, that the date of 
the last appraisal for each parcel is not readily available and therefore the potential revenue could be 
significantly higher when lease revenue is adjusted for both the appraised value and the 10% rate. 

Table 6. Potential and Foregone Revenue from Charging Less Than 10% Lease Rate 

Lease Location 
Number of 

Parcels 
Total Annual 

Rental ($) 
Total Assessed 

Value ($) 
Lease 

Rate (%) 
Annual Rental at 
10% Lease Rate 

Forgone Revenue 
($) 

Harbor View 9  27,069  765,500 3.5% 76,550 49,481 
Harbor Loop 17  112,769  2,387,200  4.7% 238,720 125,951 
Harbor Triangle 8  38,178  786,500  4.9% 78,650 40,472 
Total 34  178,016  3,939,200  4.5% 393,920  215,904  

Source: City of Whittier (2024f) and Northern Economics analysis 
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 Industry Overview 
This section covers three major waterfront-related industries: tourism, commercial fishing, and 
cargo and transportation. 

Tourism 
Whittier serves cruise ship visitors, ferry passengers, and in-state visitors who come for recreational 
activities. 

Cruise Ship Visitors 
City of Whittier (2024c) provided a general overview of cruise ship activity and visitors: Over the 
past 5 years Whittier has received ships starting the second week of May through mid-September 
during the weekends.  One ship arrives on Friday evening (2200) and that vessel departs on Saturday 
evening around 2100-2200.  The departing vessel passes an inbound ship that moors at around 2200-
2300 Saturday evening and that vessel will depart around 2100-2200 Sunday evening.  The 
community also receives a ship every other Wednesday for a total annual visit of 46 ships. The 
average time for vessels in port is 20-22 hours. Whittier didn’t receive any vessels in 2020 due to 
Covid-19. With the addition of the Huna-Totem partnership with Norwegian Cruise Line (NCL), the 
city expects to receive additional vessels for a total of 72 annually. It is not clear there will be any 
other changes to cruise service in Whittier, such as length of time in the community or additional 
demand for locally-provided services. 

Northern Economics contacted the Cruise Line Agencies of Alaska to request additional information 
about cruise ship visitors to Whittier but did not receive information back in time for the publication 
of this report. 

Ferry Passengers 
Whittier receives Alaska Marine Highway System (AMHS) ferries and is on a route that serves other 
communities in Prince William Sounds. Ridership has been steady in recent years, though it is down 
from 2014 and 2015. Figure 14 shows the number of passengers and vehicles that have disembarked 
or embarked in Whittier from 2014 through 2023. 
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Figure 14. Ferry Passengers and Vehicles Disembarking and Embarking at Whittier, 
2014–2023 

 

Source: AMHS (2024a) 
 

Figure 16 shows the number of ferry sailings at Whittier for 2014–2023, a figure that highlights the 
decline from 2014, when there were 405 sailings compared to 258 in 2023. 

Figure 15. Ferry Sailings at Whittier, 2014–2023 

Source: AMHS (2024a) 
 

The MV Aurora and MV Kennicott serve Whittier. 

MV Aurora is a smaller vessel, with a capacity of 250 passengers and 660 linear feet of vehicles (AMHS 
2024b). She serves Prince William Sound and in 2023 reached a passenger capacity of 30.1% from 
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Valdez to Whittier and 24.0% from Whittier to Valdez. The next highest capacity route in 2023 was 
between Whittier and Tatitlek. The route between Whittier and Cordova was slightly under 15% 
capacity. Vehicle capacity (measured by linear feet sold) was between 47% and 63% out of Whittier 
was 70.4% from Valdez to Whittier.  

MV Kennicott is a mainline ferry with a capacity of 499 passengers and 1,340 linear feet of vehicles 
when calling at Whittier (AMHS 2024c). She provides a cross-gulf connection between Whittier and 
Juneau. She generally has low passenger capacities to and from Whittier, though she operates at a 
much higher capacity for vehicles since she serves Juneau and Whittier offers a much shorter drive 
and entirely in-state drive from Anchorage than a ferry from Haines can offer. In 2023, she was at 
96.0% capacity from Whittier to Juneau and 84.5% from Juneau. 

Recreational Activities 
Whittier offers a variety of activities for visitors, making it an attractive destination for in-state as 
well as out-of-state visitors. Most activities near Whittier cater to people interested in seeing and 
experiencing the natural beauty of Alaska. Whittier’s proximity to the Chugach Mountains and 
glaciers combined with its waterfront location make it a beautiful waterfront and mountain 
destination. Popular activities in the summer include fishing, boating, jet ski tours, sea kayaking, 
wildlife viewing cruises, fishing charters, biking, hiking, stand-up paddleboarding, and camping. 
Popular winter activities include recreational snowmobiling, snowmobile tours, heliskiing, 
snowshoeing, cross-country skiing, hunting, back-country skiing, and ice climbing. The Prince 
William Sound welcomes visitors year-round. 

There are 76 businesses licensed with a physical address in Whittier (ADCCED 2024). Of those, 8 are 
categorized as arts, entertainment, and recreation (NAICS code 71) and 18 as accommodation and 
food services (NAICS code 72). 

Commercial Fishing 
In recent years, only 3 Whittier residents have held commercial fishing permits, down from a high of 
13 in 2011 (CFEC 2024). Figure 16 shows the number of permit holders since 2010. Due to the small 
number of permit holders, information on earnings is withheld due to confidentiality constraints. 
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Figure 16. Number of Commercial Fishing Permit Holders Residing in City of 
Whittier, 2010–2023 

 

Source: CFEC (2024) and Northern Economics analysis 
 

Though only 3 Whittier residents have commercial fishing permits, Whittier Harbor is still used by 
commercial fishing vessels owned by residents of several communities around the state. Figure 17 
shows the number of commercial fishing vessels homeported in Whittier, by city of residence. 
Anchorage, Girdwood, and Wasilla residents have the most vessels homeported in Whittier harbor. 

Figure 17. Number of Commercial Fishing Vessels Home Ported in Whittier, by 
Owner City, 2024 

 

Source: CFEC (2024) and Northern Economics analysis 
 

Despite its location, Whittier has a small number of commercial fishing users relative to other harbors 
on Prince William Sound. Contribution factors include Whittier’s insurance requirement, a lack of 
uplands to allow boat owners to pull their boat out of the water to do maintenance, and limited 
services and supplies needed for commercial fishermen relative to other harbors. 

Figure 18 looks at the home port of commercial fishing vessels owned by Whittier residents. While 
in recent years only 2 vessels have been in Whittier Harbor, in the past there had been as many as 11 
of them. 
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Figure 18. Commercial Fishing Vessels Owned by Whittier Residents, by Home Port 
Location, 2010–2024 

 

Source: CFEC (2024) and Northern Economics analysis 

Cargo and Transportation 

Waterborne Cargo 
Facilities within Whittier’s municipal boundary, which essentially represents activity by ARRC, 
received 580 thousand short tons and shipped 9 thousand short tons of waterborne cargo in 2022. 
Manufactured equipment made up more than 70% of cargo. (WCSC 2024). 

Figure 19. Waterborne Cargo Handled in Whittier, Thousands of Short Tons, 2013–
2022 

 

Source: WCSC (2024) 
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The Seward Master Plan (ARRC 2017) provides inbound and outbound cargo handled in Seward, 
Whittier, and Anchorage (each with ARRC access) and in Valdez for the prior years of 2004–2013. 
Though dated,3 the cargo numbers have had coal removed from Seward’s cargo volumes and 
petroleum removed from Valdez’s to provide a better comparison of general cargo volumes handled 
in each community.  

Table 7 presents total inbound and outbound freight by port for 2004–2013, excluding coal and 
petroleum. 

Table 7. Total Cargo by Southcentral Alaska Port, Excluding Coal and Petroleum, 
2004–2013 

Port 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 
Inbound Freight (thousands of short tons) 

Seward 26.0 17.9 25.9 24.6 12.1 13.6 10.6 40.6 71.5 48.1 
Whittier 208.1 247.7 264.3 251.4 266.1 316.4 259.5 247.0 253.1 280.6 
Anchorage 2,129.8 2,535.6 2,298.6 2,005.6 1,989.5 1,862.2 2,452.4 2,645.3 2,520.7 2,286.6 
Valdez 4.4 29.7 1.0 4.3 186.2 134.0 35.6 52.7 20.5 7.8 
Total 2,496.2 3,008.7 2,962.6 2,801.0 2,635.4 2,485.0 2,923.8 3,352.6 3,104.0 2,965.2 

 Outbound Freight (Excluding Coal and Petroleum) (thousands of short tons) 
Seward 2.6 0.0 0.3 0.3 0.0 3.4 0.0 1.9 2.0 29.3 
Whittier 47.1 24.9 32.2 18.3 10.0 11.9 11.5 10.4 8.5 11.7 
Anchorage 122.1 180.9 138.6 141.6 156.7 129.6 148.0 164.2 152.8 151.0 
Valdez 3.0 1.0 0.0 0.0 0.0 0.0 9.0 1.0 11.0 10.0 
Total 286.3 327.3 235.9 218.1 253.9 190.6 302.9 248.4 286.0 370.1 

Source: ARRC (2017) 

 

Cargo data for more recent years are available from WCSC (2024) since 2013. As noted above, ARRC 
operates cargo ports in Seward and Whittier. Cargo handled in each of those ports is shown in Figure 
20. Whittier’s cargo volume has grown over time, while Seward’s shrunk due to coal exports ending 
in 2016 (George 2024). Excluding coal, Seward’s cargo movements are relatively steady. 

 
3 ARRC is working on a master plan for its Whittier Terminal, which should provide updated cargo data, but it is still a 
draft. 
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Figure 20. Waterborne Cargo Handled in Whittier and Seward, Thousands of Short 
Tons, 2013–2022 

 

Source: WCSC (2024) 
 

Figure 21 add Anchorage and Valdez to the cargo handling picture. Valdez handles the most cargo of 
the four ports, by an order of magnitude, driven by exported crude oil from the pipeline. Without 
petroleum included, Valdez’s cargo activity is lower than that of Seward and Whittier, as seen in the 
prior years in Table 7. 

Figure 21. Waterborne Cargo Handled in Whittier and Comparison Ports, 
Thousands of Short Tons, 2013–2022 

 

Source: WCSC (2024) 

Tunnel Traffic 
Road and rail access to Whittier relies on the Anton Anderson Memorial Tunnel to connect to facilities 
along Turnagain Arm. Figure 22 summarizes the road traffic in the tunnel for 2000–2023. In recent 
years, traffic has generally been higher than it was for much of the period, other than the 2020 dip. 
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Figure 22. Whittier Tunnel Traffic by Year, 2000–2023 

 

Source: ADOTPF (2024) 
 

Figure 23 shows the seasonality of tunnel traffic, which expected peaks during the summer months 
due to tourism. 

Figure 23. Whittier Tunnel Traffic, Monthly, June 2000–August 2024 

 

Source: ADOTPF (2024) and Northern Economics analysis 
 

The majority (approximately 80%) of traffic in the tunnel comes from class A passenger vehicles, 
with classes B1, B2, and C typically accounting for most of the remaining traffic. Since 2021, however, 
class D and F traffic has increased to 5%–10% of the total. Vehicle classes are summarized in Table 
8, but in general passenger vehicles are class A, RVs and vehicles pulling trailers (including boats) 
are classes B1 or B2, and tour busses are class C. Class A vehicles account for about 80% of traffic and 
class B1 and B2 vehicles another 10%. 
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Figure 24. Tunnel Traffic by Vehicle Type, 2000–2024 

 

Source: ADOTPF (2024) and Northern Economics analysis 
 

Table 8. Vehicle Classes, Summarized from 17 AAC 38.025 
Class Description 
A • Passenger vehicles that are not pulling trailers 
B1 • Passenger vehicles that are pulling trailers 

• RVs under 28 feet that are pulling trailers 
• RVs over 28 feet that are not pulling trailers 
• Trucks with a gross vehicle weight under 12,000 pounds that are pulling trailers 

B2 • Passenger vehicles and recreational vehicles pulling trailers carrying boats, with a trailer width of 8.5–10 feet 
• RVs over 28 feet that are pulling trailers 
• Vans and buses designed to carry 10–29 people including the driver 
• Trucks with a gross vehicle weight of 12,000 pounds or more with up to 3 axles in the down position that are not pulling trailers 

C • Buses designed to carry 30 or more people including the driver 
D • Trucks with a gross vehicle weight of 12,000 pounds or more with 4 or more axles in the down position that are not pulling 

trailers 
• Trucks with a gross vehicle weight of 12,000 pounds or more with 3 or more axles in the down position that are pulling trailers 
• Truck-tractors with a gross vehicle weight of 12,000 pounds or more that are pulling trailers 
• Motor vehicles, including any trailer and load, if more than 8.5 feet wide, excluding mirrors, but no more than 10 feet wide and 

14 feet high, and if the combined length of the vehicle, trailer, and any load is no more than 75 feet long 
• Any vehicle that is not otherwise specified 

E • Motor vehicles, including any trailer and any load, if they are more than 10 feet wide, excluding mirrors, but no more than 11 
feet wide; or 14 feet high, but no more than 15 feet high 

F • Motor vehicles exempt from tolls 
G • Government motor vehicles, other than those that fall within class F 
H • Unknown (not in 17 AAC 38.025) 

Note: Please refer to the Alaska Administrative Code for exact definitions, since this is an approximate summary for comparison 
purposes. 
Source: Alaska State Legislature (2024) and Northern Economics analysis 
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Aviation 
FAA (2024) shows no based aircraft at the Whittier Airport, though it reported 2 aircraft prior to 
2011. Available FAA data are shown in Figure 25. 

Figure 25. Historical (1998–2022) and Forecasted (2023–2050) Operations at the 
Whittier Airport 

 

Source: FAA (2024) 
 

232

Item # 17.



Economic Analysis for the Whittier Development Plan 
 

26   

 Port and Harbor Operations 
This section looks at city-owned and other facilities on Whittier’s waterfront. 

In addition to the existing facilities described here, the Whittier Capital Improvements Plan (City of 
Whittier 2023c) includes several harbor-related projects to improve the floats, launch ramps, and 
uplands facilities, along with planned replacement of Delong Dock. At the Head of Bay, the city is also 
envisioning a new harbor along with other major uplands facilities like new parking lots, boat launch 
ramps, water and wastewater systems, and cruise facilities. These projects would help to address the 
harbor’s waitlist and improve the safety and reliability of port and harbor operations. 

City of Whittier Facilities 

Delong Dock 
Delong Dock had been used to offload refined fuels, but it is no longer used for that purpose. Over the 
years, it has been used as a raw fish offload point for Whittier Seafoods (2019–2023) and Copper 
River Seafoods. Whittier Seafoods did not operate in 2024 and has filed for bankruptcy. 

The dock has operated at a financial operating loss for the last five years.4 Note that depreciation 
expense, which represents wear and tear on the dock over its useful life from an accounting 
standpoint, is included in the operating expenses. Depreciation was $553,513 in 2023, making up 
most of the $568,846 loss from operations. In 2019–2022, the dock did generate enough revenue to 
cover operating expenses excluding depreciation. Ideally, the excess revenue would be used to cover 
deferred maintenance and contributions to a replacement fund, though the city plans to replace the 
dock in the near future. Figure 26 shows the dock’s revenues and expenses for 2019–2023. 

 
4 The increased expenses in 2023 were an anomaly for Delong Dock due to a Bad Debt expense of $186,440 related 
to the doubtful collection of Whittier Seafoods’ charges. This largely explains the increase in expenses from 2022. 
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Figure 26. Operating Revenues and Expenses for Delong Dock, 2019–2023 

 

Source: City of Whittier (2020, 2021, 2022, 2023b, 2024a) 

Whittier Harbor 
Whittier Harbor has 360 total slips/berths, with 195 assigned and the remaining treated as transient 
(City of Whittier 2024c). A breakdown of harbor use by length of permit is shown in Figure 27. 
Preferential and annual moorage holders make up the bulk of use when standardized to the length 
of stay. Other than a dip in 2020 due to the pandemic and another dip in 2023, the level of use has 
been relatively consistent. 

Figure 27. Harbor Use Based on Duration, Standardized to Stall-Years, 2017–2024 

 

Source: City of Whittier (2024c) and Northern Economics, Inc. analysis 
 

Figure 28 presents the information show in Figure 27 on a percentage basis to provide a look at the 
relative size of each type of user. Other than 2020 and 2023, preferential use generally accounts for 
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70% of the time stalls are used, and annual holders generally account for another 20% or more. Daily, 
monthly, and winter users make up a much smaller amount of the time the stalls are occupied. 

Figure 28. Share of Harbor Use by Duration, Standardized to Stall-Years, 2017–
2024 

 

Source: City of Whittier (2024c) and Northern Economics, Inc. analysis 
 

Figure 29 shows harbor use by residency, again based on time. Residents of the MOA make up the 
bulk of the harbor’s use. 

Figure 29. Harbor Use Based on Residency, Standardized to Stall-Years, 2017–2024 

 

Source: City of Whittier (2024c) and Northern Economics, Inc. analysis 
 

Figure 30 presents the information shown in Figure 29 on a percentage basis to provide a look at the 
relative amount of use by boaters’ residency. Whittier residents generally occupy about 5% of slips. 
Users from the KPB, MOA, and MSB consistently account for about 90% of the harbor’s use when 
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measured by time that stalls are occupied. Only a handful of residents from elsewhere in the Chugach 
Census Area, elsewhere in Alaska, or outside Alaska use the harbor. 

Figure 30. Share of Harbor Use Based on Residency, Standardized to Stall-Years, 
2017–2024 

 

Source: City of Whittier (2024c) and Northern Economics, Inc. analysis 
 

The city maintains a waitlist with 374 entries (City of Whittier 2024e).5 Figure 31 shows the vessel 
size and residency of vessels on the waitlist. Residents of the MOA make up the majority of waitlist 
entries, and the greatest demand is for vessels up to 45 feet. 

Figure 31. Whittier Harbor Waitlist by Vessel Size and Region of Owner 

 

Source: City of Whittier (2024e) and Northern Economics, Inc. analysis 
 

 
5 An analysis of annual changes to the waitlist (additions, slip offers, and slip acceptances) is pending. 
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Figure 32 shows the amount of time vessels have been on the waitlist, by vessel size. Sixty-two vessels 
were placed on the list in 2024 and 67 in 2023. Vessels over 60 feet cannot be accommodated in 
Whittier Harbor, so the city does not charge for vessels of that size to be on the waitlist. Except for 
one addition in 2024, all vessels of that size have been on the waitlist for at least 13 years. 

Figure 32. Whittier Harbor Waitlist Time by Vessel Size 

 

Source: City of Whittier (2024e) and Northern Economics, Inc. analysis 
 

Figure 33 shows the amount of time vessels have been on the waitlist, by the owner’s residency. 

Figure 33. Whittier Harbor Waitlist by Time on Waitlist and Region of Owner 

 

Source: City of Whittier (2024e) and Northern Economics, Inc. analysis 
 

Whittier Harbor has operated at a financial loss for the last five years. Depreciation was $917,392 in 
2023, exceeding the overall $599,178 loss from operations. While the harbor would ideally generate 
enough revenue to cover deferred maintenance, depreciation, and contributions to a replacement 
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fund, it does generate enough revenue to cover its operating expenses excluding depreciation. Figure 
34 shows the harbor’s revenues and expenses for 2019–2023. 

Figure 34. Operating Revenues and Expenses for Small Boat Harbor, 2019–2023 

 

Source: City of Whittier (2020, 2021, 2022, 2023b, 2024a) 
 

Wharfage and dockage revenues have been variable over the years. Wharfage exceeded $200,000 in 
2022 and 2023 and dockage was just over $10,000 in 2023. Permits and storage fees (see the Storage 
section) make up a minor portion of port and harbor revenue (City of Whittier 2024c). 

Beginning January 2025, the city is implementing a new water-borne passenger fee of $8 per 
customer (see Ordinance 2024-004). This revenue source is to be dedicated in the future to repair 
and replacement of major harbor infrastructure and capital assets, reducing the drain on operating 
funds from the harbor and improving its future financial condition. 

The harbor has sold a growing amount of electricity over the last five years, exceeding 325,000 kWh 
sold in 2023 as shown in Figure 35. Electricity is charged at the Chugach Electric rate, with a service 
charge added to cover power pedestal maintenance. The city will increase the rates by 4.8% in 2025 
and another 4.6% in 2026. 
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Figure 35. Power Sold in the Small Boat Harbor, kWh, 2019–2023 

 

Source: City of Whittier (2024c) and Northern Economics, Inc. analysis 

Launch Ramp 
Whittier has sold an average of about 200 annual boat launch permits over the last 5 years and had 
collected over 3,000 daily launch fees over the period before dropping to about 2,500 in 2023 (Figure 
36). 

Figure 36. Boat Launch Use, Daily and Annual Permits, 2019–2023 

 

Source: City of Whittier (2024c) and Northern Economics, Inc. analysis 

Storage 
The city receives revenue from dry storage during the winter, though the amount is a very small part 
of its waterfront revenues. Over the last five years, storage has generated less than $10,000 of 
revenue, more than half of which was earned in 2023 (City of Whittier 2024c). 
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Other Facilities 
Four notable waterfront facilities—cruise ship terminal, AMHS ferry terminal, ARRC terminal and 
railyard, and Cliffside Marina & Yacht Club—round out the offerings in Whittier. In addition to these 
facilities, which are described briefly below, the city has several planned waterfront improvements, 
as discussed in the Port and Harbor Operations section. 

Cruise Ship Terminal 
A new cruise ship terminal was recently constructed in Whittier that features a double-berth dock. 
In addition to boosting cruise ship capacity and anticipated traffic (see the Cruise Ship Visitors 
section) in 2025, it will also provide an indoor space for community events. The terminal was built 
through a collaboration of the City of Whittier, Huna Totem Corporation, Norwegian Cruise Lines and 
Alaska Railroad Corporation (Mancl 2024). 

The city generates annual lease revenues from the two cruise facilities of approximately $80,000 for 
the Holland America & Princess (HAP) cruise ship facilities and $200,000 for the Huna-Totem cruise 
ship facilities, with Consumer Price Index escalator provisions which are capped at 2.0% and 2.5%, 
respectively. The HAP lease increases each year, while the Huna-Totem lease increases every five 
years. 

AMHS Ferry Terminal 
As noted in the Ferry Passengers section above, Whittier sends and receives about 20,000 passengers 
and 10,000 vehicles on the ferry each year. The ferry uses the AMHS-owned Whittier Port & Terminal. 

ARRC Terminal and Railyard 
As noted in the Cargo and Transportation section above, the Alaska Railroad Corporation transports 
cargo and passengers to and from the ARRC-owned terminal in Whittier. ARRC is responsible for all 
of the waterborne cargo arriving in Whittier and also transports passengers, though no ridership 
information is available. 

Cliffside Marina & Yacht Club 
In addition to Whittier Harbor, the privately-owned Cliffside Marina & Yacht Club offers 99 slips, 
including slips eligible for ownership ranging from 40 to 100 feet and rental slips from 40 to 65 feet. 
The marina offers metered electrical power to all slips and has a pump-out station. The marina also 
hosts Phillips Cruises and its 26 Glacier Cruise (Cliffside Marina 2011). See the Harbor Moorage Rates 
section for information about the average stall rates that owners have charged. When users become 
tenants of Cliffside Marina & Yacht Club, they own the stall and pay property tax on it as well as 
personal property tax on their vessels. 
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 Opportunities, Challenges, and Trends 
This final section looks at opportunities, challenges, and trends that Whittier faces as it developed its 
waterfront and economy. 

Opportunities 
Whittier has a number of opportunities to develop activity around its waterfront and boost the local 
economy. Some of those opportunities and advantages include: 

• Whittier has road, rail, and direct ocean access, one of only three communities in Alaska with 
all three. The other two are Seward and Anchorage. This provides an opportunity to serve 
more cruise passengers, move more cargo (as ARRC plans), and provide other logistical 
support if supporting facilities are developed. 

• Whittier has proximity to the MOA and MSB population centers to the north, connected by 
road and rail, and it offers recreational boaters the fastest access to Prince William Sound 
from the north, cutting the road distance by about 66 miles compared to Seward and 
providing more protected waters for access to Prince William Sound. New facilities and 
increased capacity could capture additional boaters, cargo activity, and services from that 
population base because of that relative convenience. 

• Whittier has several organizations contributing to its waterfront offerings, providing 
diversification of funding sources and a greater shared capacity for investing in waterfront 
improvements. 

• Development of the Head of Bay will provide additional moorage, parking, and land. This 
infrastructure will expand Whittier’s cruise-handling capacity, add moorage space to address 
the large waitlist of boats wanting a stall at the harbor, and provide additional land for 
maritime-related economic development and additional storage. 

• Increasing upland lease rates comparable to typical market rates, could provide additional 
revenue to the city without cost of investment. 

• Increasing small boat harbor stall rental rates commensurate with demand could provide 
additional revenue to the city without additional investment. 

• The City of Whittier boundary covers the shores of Shotgun Cove and extends to Blackstone 
Bay. While undeveloped for commercial and industrial use, and encapsulating a number of 
recreational areas, there is a considerable amount of waterfront within the city limits that 
could eventually be developed to serve maritime needs. 
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• The U.S. Forest Service is interested in developing day-use cabins to the east of Shotgun Cove. 
If developed, Whittier’s businesses would have the opportunity to serve those users if they 
offered the right mix of services (e.g., food, general store needs, tie-ins with other activities 
during the trip, and potentially lodging before and after a stay in a cabin). Depending on the 
nature of the access to the cabins, it’s possible they could be available year-round. 

Challenges 
Whittier does face a number of challenges, which it must address or overcome to take full advantage 
of its opportunities: 

• Whittier has a low community participation in the waterfront, as measured by use of the city’s 
harbor by residents. The vast majority of harbor users—approximately 95%—do not reside 
in Whittier, which results in competing interests between users and residents. The city has a 
need to generate additional revenue, yet non-residents have a louder voice than residents 
when there are discussions about rates. 

• The city generates insufficient revenue at Delong Dock to cover operating expenses. A new 
dock will address operational issues, but the rates will likely need to increase for it not to be 
a financial loss to the city. 

• Given the predominant use of the harbor by non-local users, the city and its residents are in 
effect subsidizing people who do not live in the community. Some of these non-local users 
operate businesses and make other expenditures that yield a net benefit for the city, though 
this is not the case for most users. This results in a financial loss for the city. 

• Whittier is constrained by the limited amount of land available for development, both 
commercial and residential. A lack of housing and land are constraints on economic 
development, both for the businesses themselves but also for the workforce to run them. 

• Undercharging for the lease of city lands and/or allowing scarce and commercially valuable 
land to remain undeveloped could be placing a burden on the city from both financial and 
economic development perspective. 

• While critical for access to Whittier, the tunnel does create a constraint for passenger and 
cargo operations due to its schedule. Some businesses perceive the tunnel fee as a barrier to 
Whittier’s competitiveness to Seward, though it likely costs visitors less than the additional 
travel time and cost of driving to Seward. 

• The drop in daily launch ramp fees in 2023 raises questions about the amount of use the ramp 
sees versus the amount of fees collected for it. This phenomenon has been observed in other 
waterfront communities in Alaska and it has been addressed with better monitoring of ramps 
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with video surveillance, which not only increases enforcement of fees but also improves 
overall security. Left unaddressed, unpaid ramp use could be a drag on revenues to the extent 
that the ramp is being used without payment, though the magnitude of the lost revenue 
cannot be determined. 

• Maritime-support businesses are limited in Whittier, with only a few businesses providing 
boat repair services, based on a review of business licenses (ADCCED 2024). The lack of such 
services means that harbor users need to travel to other communities to have work done on 
their boats. The causes of this are unknown but could include lack of land, lack of housing for 
support business owners, the ease of bringing in tradespeople and parts from outside the 
community (approximately an hour away from Anchorage and Seward), and lack of a local 
user base (to the extent that non-resident users trailer their vessels and can have work done 
or buy parts in their home town). 

Trends 
Related to items discussed above, Northern Economics noted the following trends: 

• Whittier’s population has been gradually increasing since 2000. 

• Cargo movements through Whittier have been on a gradual increase. 

• Whittier residents’ use of Whittier Harbor has been decreasing. 
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WATERFRONT ECONOMIC DEVELOPMENT PLAN 
CITY OF WHITTIER CURRENT FINANCIAL DATA AND FUTURE CHANGES 

The Waterfront & Economic Development Plan (WEDP) contains interesting statistics and data around the City of 
Whittier’s (City) economic activity, with a retrospective look into the past. Recent public meetings have requested 
additional information about how the City currently manages its finances, how the City generates revenue, how 
much revenue is generated, and how the City spends its revenues. Additionally, information will be provided on how 
recent major changes, implemented by the City, will impact the financial condition of the City and its infrastructure 
in the future.  

First, we will discuss where the City’s revenues come from and how they are spent. Next, we will explain tangible 
steps the City has taken, in the past 2 or so years, to place the City on a strong and more sustainable financial path 
into the future. 

CITY’S REVENUE FUND STRUCTURE 

The City maintains five primary “funds” for accounting purposes allowing the segregation of financial activities to 
ensure that each “fund” is financially sustainable, on its own.  

In total, City-wide revenues total approximately $6 million per year and the City has a total of 28 full-time 
employees. 

GENERAL REVENUE FUND 

For most cities, the General Fund is where they account for services paid for by taxes and which benefit the overall 
community. This includes Public Works (roads, sidewalks, storm drains, snow removal, infrastructure, and building 
maintenance), Public Safety (police, fire, and emergency medical services), and Administration (city council, city 
clerk, city manager, finance, and parks and recreation).  

General Revenue Funds average $3.5 million per year. The majority (92%) of General Revenue Funds come from: 

• 47% Taxes and Fees;  
• 24% Police contracts;  
• 21% Leases 

General Revenue Funds (in order from highest revenue to lowest) come from: 

• $833,044 Police service contracts (Girdwood, Tunnel),  
• $760,000 Property Tax,  
• $650,000 Sales Tax,  
• $464,860 Lease Revenues, and until 2025,  
• $405,000 Passenger Transit Business Tax on charter and tour boat operations.  
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The majority (98%) of General Revenue Funds expenditures are for: 

• 49% Public Safety 
• 31% Administration 
• 18% Public Works 

The General Revenue Fund has 20 employees in total and are allocated as follows: 

• Seven in the Police Department  
• Three in the Fire and Emergency Medical Services Department 
• Three in the Public Works Department 
• Seven in Administration (city manager, city clerk, finance, and administrative) 

ENTERPRISE FUNDS 

The City has three separate business-like funds that are called Enterprise Funds. They are operated and accounted 
for separately to ensure that each is self-sustaining. Each should generate not only enough money to cover operating 
costs, but also to either pay for debt service on capital assets and infrastructure or set aside depreciation funds to 
replace existing assets and infrastructure at the end of life. 

• Harbor Revenue Fund 
• DeLong Dock Revenue Fund 
• Water and Sewer Revenue Fund 

HARBOR REVENUE FUND 

The Harbor Revenue Fund is approximately $1.2 million per year. In total, 87% of Harbor Revenue comes from: 

• Moorage 62% ($1,070,000) 
• Parking 9% ($155,000) 
• Leases 9% ($150,000) 
• Launch Fees 7% ($125,000) 

The Harbor has 7 employees and 1.4 FTE seasonal summer help.  

In the past, the Harbor has not generated any funding to replace capital assets and infrastructure, and relied on 
Cruise Passenger Vessel (CPV) Tax Revenue Funds to cover Harbor Debt Service on harbor float and infrastructure 
replacement. That is no longer the case. Recent changes to the City’s fee structure will enable the Harbor to have a 
recurring source of revenue to replace a significant portion of capital assets and infrastructure (new Passenger Fee 
which goes 100% to the Harbor), so that the operating costs of the Harbor should be able to be sustained through 
typical rates (moorage, parking, leases, launch fees). 

DELONG DOCK REVENUE FUND 

Harbor staff also operate the DeLong Dock Enterprise Revenue Fund. The DeLong Dock Enterprise Revenue Fund 
generates its own revenues separate from the Harbor through off-loading of seafood in the summer. Harbor 
Revenue Funds are NOT used to subsidize operations at the DeLong Dock. Harbor staff costs are charged to the 
DeLong Dock when staff works in that area.  
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The DeLong Dock is in serious need of replacement. Currently, the City is seeking grant funds to replace the dock 
with a multi-purpose freight dock which will also continue to meet the needs of our seafood processors. 

WATER AND SEWER REVENUE FUND 

The Water and Sewer Revenue Fund generates approximately $415,000 per year and has one full-time employee. 
When needed, staff from Public Works will be provided when needed. 

COMMERCIAL PASSENGER VESSEL TAX REVENUE FUND 

The CPV Tax Revenue Fund is where the City accounts for cruise ship vessel tax; $5 per cruise ship passenger. This 
generates approximately $1 million per year and is used to serve cruise ships and their passengers. The City uses 
these funds to provide: 

• Additional fire and emergency medical response services and equipment 
• Trail improvements 
• Replacement of public restrooms on the waterfront 
• Improvements to walking paths and the boardwalk 
• Lighting upgrades 
• Improvements to wayfinding signage 

CITY’S CASH RESERVES 

At the end of 2024, City Cash Reserves for major focus areas include:  

• General Revenue Funds: $2.6 million  
• Water and Sewer Revenue Funds: $1.4 million  
• Harbor Revenue Funds: $2.6 million 

CITY’S DEBT 

Currently, City Debt is as follows:  

• Harbor Floats and Improvements: $6.0 million  
o $4.5 million will be started 2025  

• Sewer Lift Station Project: $820,000  
o Replaced the majority of the City’s lift station infrastructure in 2024 

CITY-WIDE BUDGETED REVENUE 

City-wide total budgeted revenue averages approximately $6 million in 2024 and includes: 

Revenue Funds 2024 2025 2026 
General Revenue Fund $3,576,000 $3,441,733 $4,924,027 
Harbor Revenue Fund $1,726,343 $1,704,270 $1,753,655 
DeLong Dock Revenue Fund $269,000 $160,000 $163,000 
Water and Sewer Revenue Fund $416,565 $360,500 $436,500 
Total $5,612,908 $5,666,503 $7,277,182 

  

251

Item # 17.



4 | P a g e  

 

FISCAL SUSTAINABILITY PLAN 

Over the past three years, the City has developed and implemented a plan to:  

1) Strengthen its financial condition. 
2) Identify specific and sustainable revenue sources to replace harbor capital assets and infrastructure in the 

future. 
3) Make the Harbor Revenue Fund financially self-sustaining. 
4) Change the tax structure to the extent possible that fee payers benefit from services and improvements. 
5) Clean up the Sales Tax Code. 
6) Eliminate Passenger Transportation Business Tax (PTBT) and replace it with new Passenger Fees.  

a. Water Fees go 100% to Harbor. 
b. Ground Fees go 100% to the General Fund.  

Tangible steps have been taken to prioritize improvements to public services and infrastructure needed to address 
the growing number of visitors and to set the City on strong financial footing into the future. This includes:   

• A new fee structure spreads the cost burden as broadly as possible. 
• A new 10-year Capital Improvement Plan that prioritizes capital infrastructure and asset replacement 

needs. 
• Newly-established budget policies to drive fiscal sustainability. 
• Identifying areas for operational improvement: 

o Implementing a biennial (two-year) budget to allow time for long-range financial planning. 
o Better focus on enterprise fund rates. 
o Time for our small staff to address or clean-up inconsistencies (such as with commercial leases or 

code enforcement).  
• Amended Lease Code to standardize future leases. 
• Continuing to address identified problems and close loopholes such as: 

o Curbed practices that offered certain rate payers advantages over others (such as receiving 
multiple parking passes but paying for only one or more favorable moorage rate treatment). 

o Amended Lease Code to establish consistent terms for future leases. 
o Amended Sales Tax Code to eliminate unfair tax exemptions. 
o Identified significant problems with existing leases such as: 

 Inconsistent terms regarding fair market value (FMV) rent – 8% vs 10% vs 12% 
 FMV versus assessed value 
 Inconsistent use relative to that authorized in the lease 
 Lease terms (i.e. 90 years) that are inconsistent with the nominal use of property 
 Lack of opportunity for the City to review/amend lease terms that do not ensure the 

highest and best use of land for taxpayers 
 Failure to properly record lease changes 
 Failure to timely appraise properties 
 Lack of political will to enforce contractual lease terms 
 CPI provisions in some leases and not in others 
 Some leases lacking escalation provisions, etc. 

The City recognizes that persistent staffing turnover and lack of consistent leadership has led to inconsistent 
application of the City Code and regulations, errors in drafting lease terms, failure to enforce lease provisions, and/or 
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Code requirements. We are systematically identifying problems and correcting them. This has not come without 
significant ongoing challenges and requires political will to resolve. Ongoing tasks include: 

1) A Request for Proposals (RFP) to obtain FMV appraisals of land under the Master Lease with the Railroad; 
2) Next Step is an RFP for FMV appraisals of all lands leased by the City; 
3) Develop a Land Allocation Plan to drive future land lease decisions; and 
4) In partnership with Alaska Railroad, preparing to meet with legislators to seek authorization for a land 

purchase and/or exchange of current Railroad lands in Whittier, enabling the City to determine its own 
destiny with regard to future economic development, residential housing, critical public infrastructure, etc.  

OTHER REFERENCE INFORMATION: 

TAXES AND FEES: 

A summary of specific taxes and fees which have recently been reviewed and/or amended include the following.  

PRIOR TO 2025 

CITY 5% SALES TAX 

• Seasonal-only May – September.  
• Changed to year-round in 2025. 

PASSENGER TRANSPORTATION BUSINESS TAX 

Businesses operating charters on tours from Whittier (excluding cruise ships): 

• Collected PTBT tax of $3.00 each way ($6.00 round-trip), generating approximately $400,000 per year. 
• 100% of the PTBT went to the General Fund. 
• PTBT businesses are NOT charged Sales Tax. 
• This tax is eliminated in 2025. 

COMMERCIAL PASSENGER VESSEL TAX  

• $5 per cruise ship passenger (to first 7 ports of call) per State law that is used to serve vessels and their 
passengers and generates approximately $1 million per year. This is estimated to rise in 2025 to $1.6 
million. 

• Many City visitor impacts cannot be addressed through use of CPV Funds, since they do not directly 
serve vessels and/or their passengers  

• Currently used for:  
o Public safety: $374K 
o Trails: $25K 
o Roads: $100K 
o Harbor debt: $156K 
o Water wells project: $185K 
o Museum: $20K 

• Future uses will not include harbor debt, but will include: 
o Weather service reporting 
o Bear-resistant trash cans 
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o Restroom supplies 
o New tourism best management practices (TBMP) 
o Shore power project HAP 
o Beautification 
o Public works (plowing to head of the bay) 
o Port-a-potty service at trailheads 

BEGINNING IN 2025 

CITY 5% SALES TAX 

• Year-round beginning in 2025. 

PASSENGER TRANSPORTATION BUSINESS TAX 

• This tax is eliminated and reduces General Fund revenue by <$400,000>. 

WATER-BORNE TRANSPORTATION FEE 

A new water-borne transportation fee is implemented: 

• Through Ordinance 2024-004 and will be effective January 1, 2025 
• $8.00 assessed once per passenger embarking or disembarking from within City of Whittier limits 
• Estimated to generate $520,000 per year 
• 100% of this fee goes to Harbor Major Repair & Replacement Fund. First to pay Harbor Bond Debt Service 

and then to pay for Harbor Capital Asset and Infrastructure Replacement. 
• Annual Harbor Debt Service (Principal + Interest) is approximately $795,500 annually. 

o 2017 Bonds balance at 12/31/2026 = $1,325,000 
o 2025 Bond balance at 12/31/2026 est. = $4,303,140 

GROUND-BASED TRANSPORTATION FEE 

A new ground-based transportation will be implemented: 

• Through Ordinance 2024-005 and will be effective January 1, 2026 
• $5.00 assessed to passengers; commercial transportation businesses collect and remit the fee assessed to 

passengers entering or departing the city by ground conveyance, including bus, rails, shuttle and the like. 
• Estimated to generate $1.37 million per year (based on 275,000 visitors) 
• 100% of this fee goes to the General Revenue Fund or Major Repair & Replacement Fund to offset 

impacts to general government services and to construct/repair/replace general government 
infrastructure and capital assets that service visitors to Whittier. 

• 2025/2026 Intended Uses:  
o Engineer/design new museum: $85K 
o Fire and emergency medical services equipment: $88K 
o Public works repairs: $44K 
o Public building Wi-Fi and baby changing stations: $30.5K 
o Plan/design Lu Young Park improvements, City Core road and sidewalk improvements, and a 

water well replacement project: $80K  
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CRUISE PARCEL LEASES 

• The Holland America-Princess (HAP) Lease is an $80,000 per year lease with CPI escalations not to exceed 
(NTE) 2% per year and assessed every five years. 

o Considerably less than FMV, but a great example of the City’s previous decision to incentivize 
economic development by offering lower-than-market-value leases.  

o Unfortunately, leases that are essentially 90 year leases, are not easily modified to address 
shortcomings or to ensure taxpayers are receiving fair compensation under the principle of 
highest-and-best-use for scarce public property. 

• The Huna-Totem lease begins at rate of $200,000 per year and escalates by CPI up to 2.5% per year, 
capped at 12.5% increase every five years.  

o This lease was modeled after the HAP lease and in the interest of maintaining equity, the lease 
rate is also less than FMV and is an essentially 85-year lease. 

o To incentivize construction of the new cruise terminal, the City agreed to provide economic 
development property tax incentives under AS 29.45.050m: 

 Exempt from property tax for 2023, 2024, 2025, (essentially during the period of 
construction and first year of operation).  

 Followed by 2 years of property tax deferral (2026 and 2027) which allows for the delay 
of property tax payments for those two years. These payments will need to be made 
instead in 2028 and 2029, along with those years’ property taxes.  

COMPARISON WITH SEWARD: 

• Seward’s sales tax rate is 7% (4% City, 3% Kenai Peninsula Borough) 
• Seward water-borne tours are assessed both sales tax and Passenger Fee of $3.50 per passenger whether 

one-way or round-trip 

$150 TICKET:  

• Whittier passengers pay (beginning 2026) $8 water fee, $5 ground fee, $0 sales tax, for total $13 
• Seward passengers pay $3.50 passenger fee, $10.50 sales tax, for total $14 

$350 TICKET: 

• Whittier passengers pay $8 water-borne fee, $5 ground fee, $0 sales tax, for total $13 
• Seward passengers pay $3.50 passenger fee, $24.50 sales tax, for total $28 

ADDITIONAL COMPARISON 

• Whittier has a $13 tunnel toll with funds going 100% to the State of Alaska DOT, not to the City.  
• Seward is an added 120 miles round-trip from Anchorage.  

o At 25 miles per gallon equals 4.8 gallons of fuel, at $3.99 per gallon, added fuel cost is estimated 
to be $19, which is higher than the tunnel toll.  

• Whittier is less expensive, takes less time, does not require overnight for bus drivers, enables buses to make 
multiple Whittier to Anchorage round-trips per day, so more efficient.  

• Seward has significantly more amenities than Whittier. From a customer cost perspective, Whittier is less 
expensive.  
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CITY OF WHITTIER 
Gateway to Western Prince William Sound 
P.O. Box 608 Whittier, Alaska 99693 | (907) 472-2327 | Fax (907) 472-2404 

 
August 4, 2025 

DOWL 
Attn: Renee Whitesell 
3535 College Road, Suite 100 
Fairbanks, AK 99709 
rwhitesell@dowl.com  
 
Dear Ms. Whitesell, 

We are pleased to inform you that the City of Whittier has selected DOWL as the 
apparent best-value proposer for the Safe Streets for All (SS4A) Comprehensive Safety 
Action Plan solicitation. Your proposal demonstrated extensive expertise, a customized 
approach tailored to our community’s needs, and a strong commitment to safer 
transportation systems. We look forward to working together on this valuable project for 
Whittier. 

This notice of intent to award is contingent upon the successful negotiation and 
execution of a contract between the City of Whittier and DOWL. Following the 
acknowledgement and acceptance of this notice of intent to award, the City will send a 
draft contract to you for review; as well as other required documents needed for the 
contract.   

Congratulations on your selection and thank you for participating in the 
procurement process. 

If you have any questions or concerns regarding the contract, please contact me 
at (907) 472-2327 ext. 204 or by email at cityclerk@whittieralaska.gov. 

Sincerely, 

 

Shelby Carlson 
City Clerk 
City of Whittier 
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Anton Anderson Memorial (Whittier) Tunnel Maintenance
and Operations

FY2026 Request:
Reference No:

$6,864,000
AMD 67041

State of Alaska Capital Project Summary Department of Transportation and Public Facilities
FY2026 Gov Amend Inclusive Reference No: AMD 67041

Page 1

AP/AL: Allocation Project Type: Construction
Category: Transportation Recipient:  NA
Location: Whittier House District: S.

Anchorage/Turnagain/Whittier (HD 9)
Impact House District: S.
Anchorage/Turnagain/Whittier (HD 9)

Contact: Dom Pannone

Estimated Project Dates: 07/01/2025 - 06/30/2030 Contact Phone: (907)465-2956
Appropriation: Surface Transportation Program

Brief Summary and Statement of Need:
This project includes maintenance and operations activities for the Anton Anderson Memorial
(Whittier) Tunnel. This tunnel is a component of a National Highway System intermodal connector,
identified as the Whittier Ferry Terminal, Facility ID AK14F, and a necessary road of the Alaska
Marine Highway System.

Funding: FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 Total
1002 Fed
Rcpts

$6,864,000 $6,864,000

Total: $6,864,000 $0 $0 $0 $0 $0 $6,864,000

 State Match Required   One-Time Project   Phased - new   Phased - underway   Ongoing 
0% = Minimum State Match % Required   Amendment   Mental Health Bill

Operating & Maintenance Costs: Amount Staff
Project Development: 0 0

Ongoing Operating: 0 0
One-Time Startup: 0

Totals: 0 0

Prior Funding History / Additional Information:
STIP ID# 11439
Federal Percent 100%
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