City Council Special Meeting Agenda

July 01, 2026 at 6:00 PM
City Council Chambers, Whittier Alaska

Mayor: Victor Shen
City Manager: Jackie C. Wilde
City Clerk: Shelby Carlson
City Attorney: Holly Wells

Council Members: Tom Wagner, Seat B, Jamie Loan, Seat C, Renner Macaltao, Seat D,
David Pinquoch, Seat E, Peter Denmark, Seat F, Lorianne Borg, Seat G

Call to Order
Opening Ceremony
Roll Call

Citizen Comments on Any Agenda Item Except Those Iltems Scheduled For Public
Hearing

Approval of Agenda
Conflict of Interest
Special Meeting Business
1. Council Discussion Regarding Governance, Communication, and Administrative Processes
Recommended Discussion Topics:
- Competitive bidding process.
- Standard lease template review.
- Council and Administration communication.
- Public access to City services during normal business hours.
- Administrative staffing and training updates.

- Status update on pending land use and lease litigation, including legal expenditures as
appropriate.

- Council direction to Administration, if any.
Council Comments
Citizen Discussion
Executive Session

Adjournment



