Common Council Meeting

Whitewater High School, LMC, 2nd Floor, 534 S
Elizabeth St, Whitewater, Wl 53190

WHITEWATER

Tuesday, February 17, 2026 - 6:00 PM

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.
Citizen participation is welcome during topic discussion periods.

Please click the link below to join the webinar:

https://teams.microsoft.com/meet/23416707570629?p=xCZsiQKTBioRQIb6DW

Meeting ID: 234 167 075 706 29
Passcode: Wh9t3gw?7
Dial in by phone

+1 929-229-5663,,398510369# United States

Phone conference ID: 398 510 369#

Please note that although every effort will be made to provide for virtual participation, unforeseen
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a
quorum. Should you wish to make a comment in this situation, you are welcome to call this number:
(262) 473-0108.

AGENDA

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

A councilmember can choose to remove an item from the agenda or rearrange its order; however,
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second,
and approval from the Council to be implemented. The agenda shall be approved at each meeting even if
no changes are being made at that meeting.

CONSENT AGENDA
Items on the Consent Agenda will be approved together unless any council members requests that an
item be removed for individual consideration.


https://teams.microsoft.com/meet/23416707570629?p=xCZsiQKTBioRQlb6DW
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1. Public Works Committee meeting minutes from January 13, 2026.

2. Plan and Architectural Review Commission January 12, 2026 Minutes.

3. Landmark Commission Minutes of January 7, 2026.

4. Update on the Community Service Program.

5. Update on DNR Urban Nonpoint Source & Storm Water Construction Grant for Starin Park
Underground Detention Basin.

6. Water and Wastewater items for auction.

7. Task Order 26-03, 2026 Street Improvements.

8. Task Order 26-04, 2026 Stormwater Detention Basin Maintenance.

9. Task Order 26-05, Universal Boulevard Water Main Replacement.

10. Task Order 26-06, 2026 Public Works Improvement — replacing brick pavers in and around

Cravath Lakefront Park.
11. Memo regarding City of Whitewater oversight of Community Development Authority.

12. Whitewater Public Library Board resignation.

CITY MANAGER REPORT
13. City Manager Report.

HEARING OF CITIZEN COMMENTS

No formal Council action will be taken during this meeting although issues raised may become a part of a
future agenda. Participants are allotted a three minute speaking period. Specific items listed on the
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues
at the time the Council discusses that particular item.

To make a comment during this period, or during any agenda item: On a computer or handheld device,
locate the controls on your computer to raise your hand. You may need to move your mouse to see
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your
hand.

RESOLUTION

14. 2026-R-004 Resolution for Road Reclassification.- Public Works

15. 2026-R-005 Resolution approving the purchase of portion of land at Franklin Street and
W. Main Street for expansion of right of way.- Public Works

16 2026-R-006 Resolution to accept offer to purchase 292-0515-3424-002 located in the
Whitewater Business Park on Endeavor Drive.-Community Development
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ORDINANCES

Second Reading

17. Ordinance 2026-0-03 an ordinance regarding amendment of the Comprehensive Plan
and Future Land Use Map-Community Development

18. Ordinance 2026-0-04 and ordinance amending the zoning map the zoning classification in
regards to certain properties in the City of Whitewater Tax Parcel #'s /A410100001,
/A410100002, /A410100003, /A503200001 and /A503200002 on Bluff Road.- Community
Development

CONSIDERATIONS

19. Discussion and Possible Action regarding request for direction regarding Congressionally
Directed Spending for Immigration Liaison program. - PD

20. Discussion and Possible Action regarding award of Contract 2-2026, Putnam Street. -
Public Works

21. Discussion and Possible Action regarding award of Contract 3-2026, Jefferson Street. -
Public Works

22. Discussion and Possible Action regarding award of Old Stone Mill Dam Repairs Contract.-
Public Works

23. Discussion and Possible Action regarding direction on traffic safety measures on Starin

Road (UW-W campus segment).

24, Councilmember Requests for Future Agenda Items or Committee items. Questions

FUTURE AGENDA ITEMS
25. Update on Starin Park Water Tower plans- O. Smith Q1 2026
26. Update on MOU between the City of Whitewater and Downtown Whitewater, Inc.- Q1
2026
ADJOURNMENT

Anyone requiring special arrangements is asked to call the Office of the
City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting.

2023-2025 City of Whitewater's 5 strategic goals: Build single-family homes, Communicate with the
community without the newspaper, Support a thriving business community, Recruitment and
retention efforts with a focus on diversity, and Prioritization of expenditures with available resources.



Public Works Committee Meeting

Cravath Lakefront Room, 2nd Floor
312 W. Whitewater St.
Whitewater, Wl 53190
*In Person and Virtual

Tuesday, January 13, 2026 - 5:15 PM

Minutes

CALL TO ORDER
The Public Works Committee meeting was called to order by Board Member Majkrzak at 5:16 p.m.

ROLL CALL

PRESENT: Board Member M. Smith, Board Member Majkrzak, Board President Hicks (technical difficulties — could
not hear — seems to be issues on his end. Board Member Hicks ending up calling in for the meeting.)

ABSENT: None

OTHERS: Marquardt

APPROVAL OF AGENDA
Motion made by Board Member M. Smith to approve the agenda for Tuesday, January 13, 2026, Seconded by
Board Member Hicks.

Voting Yea: all via voice (3)
Voting Nay: None

APPROVAL OF MINUTES
1. Approval of minutes from December 9, 2025

Motion made by Board Member M. Smith to approve the minutes from December 9, 2025, Seconded by
Board Member Hicks.

Voting Yea: all via voice (3)
Voting Nay: None

HEARING OF CITIZEN COMMENTS
None

NEW BUSINESS

2. Discussion and Possible Action regarding proposed artwork on electrical boxes.
Following the successful completion of eight painted traffic control boxes during the summer of 2025, staff
issued a second call for artists to complete artwork on four remaining traffic control boxes. These boxes
are located at the following intersections:

Franklin Street and Main Street
Prince Street and Main Street
Starin Road and Jefferson Street
Starin Road and Newcomb Street

Six artist applications were received and reviewed by the Public Arts Commission. The Commission
recommended moving forward with applications submitted by Bill Miller, Justin Mane, Edith Wence, and
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Aliya (Mou) Noh. Three of the four proposed designs included wording. The Public Arts Commission
recommended that any wording be limited to the back side of the traffic control boxes.

Following approval at the May 13, 2025, Public Works Committee meeting and the May 20, 2025,
Common Council meeting to paint eight traffic control boxes, the Public Arts Commission recommended
four artists and their designs at its November 6, 2025, meeting for consideration by the Public Works
Committee.

At the December 9, 2025, Public Works Committee meeting, the Committee recommended three
applications containing wording be resubmitted with no wording included prior to final approval.
Funding in the amount of $8,000 (52,000 per box) has been included in the 2026 Street Department
budget for this project.

Two of the three applicants requiring revisions—Justin Mane and Edith Wence—resubmitted mockups
with no wording. Staff recommended approval of the revised submissions from Mane and Wence, along
with the previously approved design from Bill Miller, and forwarding these recommendations to the full
Common Council for approval.

Motion made by Board Member Majkrzak to approve the proposed artwork on electrical boxes from
Mane and Wence, along with the previous painting from Miller and forward to the full Council for
approval, Seconded by Board Member Hicks.

Voting Yea: Board Member Majkrzak, Board Member Hicks, Board Member M. Smith
Voting Nay: None

3. Discussion and Possible Action regarding Amendment No. 1 to Task Order No. 25-06, Main
Street/Franklin Street Intersection.
The Public Works Committee met on December 9, 2025, and discussed adding a dedicated left-turn arrow
for westbound Main Street traffic as part of the Main Street/Franklin Street intersection improvements.
The Committee recommended proceeding with this addition. Proposed Amendment No. 1 included the
additional design work and traffic signal sequencing updates necessary to incorporate the left-turn arrow.

At the previous Public Works Committee meeting on November 12, 2024, the Committee recommended
proceeding with the redesigning of the intersection to better accommodate eastbound semi-truck turning
movements from Franklin Street. Task Order No. 25-06 for the redesign of the Main Street/Franklin Street
intersection was subsequently approved at the April 8, 2025, Public Works Committee meeting and the
April 15, 2025, Common Council meeting.

Amendment No. 1 increased the total compensation under Task Order No. 25-06 from $46,000 to
$51,300.

Staff recommended approval of Amendment No. 1 to Task Order No. 25-06 and forwarding the
amendment to the Common Council for approval.

Motion made by Board Member Hicks to approve Amendment No. 1 Task Order No. 25-06, Main
Street/Franklin Street intersection and forward to Council for approval, Seconded by Board Member
Majkrzak.

Voting Yea: Board Member Hicks, Board Member M. Smith, Board Member Majkrzak
Voting Nay: None
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FUTURE AGENDA ITEMS
4. Elizabeth Street parking restrictions — May/June 2026

ADJOURNMENT
Motion made by Board Member M. Smith to adjourn the Public Works Meeting at 5:22 p.m., Seconded by Board
Member Hicks.

Voting Yea: all via voice (3)
Voting Nay: None

Respectfully submitted,
Alison Stoll

Alison Stoll, Administrative Assistant
Department of Public Works

*Minutes Approved on Tuesday, February 10, 2026



}/ | Plan & Architectural Review Meeting

A5 08> > Whitewater Municipal Building Community Room,
City of O | 312 West Whitewater St., Whitewater, W1 53190

WHIEWATER *In Person and Virtual

Monday, January 12, 2026 - 6:00 PM

MINUTES

CALL TO ORDER

Meeting called to order at 6:00 p.m.

ROLL CALL

PRESENT

Chairman, Councilmember Neil Hicks
Board Member Tom Miller

Board Member Michael M.Smith
Board Member Marjorie Stoneman
Board Member Carol McCormick
Vice Chairman Lynn Binnie

Board Member Sherry Stanek

ABSENT
Board Member Bruce Parker

STAFF

Mason Becker, Community Development Director
Allison Schwark, Zoning Administrator

Llana Dostie, Zoning Specialist

Kevin Boehm, Parks and Recreation Director

APPROVAL OF AGENDA

A committee member can choose to remove an item from the agenda or rearrange its order; however,
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second,
and approval from the Committee to be implemented. The agenda shall be approved at each meeting
even if no changes are being made at that meeting.

MOTION TO BRING ITEM # 16 UP BEFORE ITEM #4.

HEARING OF CITIZEN COMMENTS
No formal Plan Commission action will be taken during this meeting although issues raised may become
a part of a future agenda. Specific items listed on the agenda may not be discussed at this time;
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however, citizens are invited to speak to those specific issues at the time the Committee discusses that
particular item.

None

CONSENT AGENDA
Items on the Consent Agenda will be approved together unless any commission member requests that an
item be removed for individual consideration.

1. Approval of December 8, 2025 Minutes.
Motion made by Board Member Miller, Seconded by Board Member Stanek.

Voting Yea: Chairman, Councilmember Hicks, Board Member Miller, Board Member
M.Smith, Board Member Stoneman, Board Member McCormick, Vice Chairman Binnie,
Board Member Stanek

PUBLIC HEARING FOR REVIEW AND POSSIBLE APPROVAL

2. Discussion and possible approval of a Conditional Use Permit for an Electronic Message
Monument Sign to be located at 499 W Whitewater Street, Whitewater, WI 53190 for
Home Lumber. Tax Parcel # /A92900001

Zoning Administrator Schwark stated the owner is seeking to replace a current
monument sign with a new monument sign that is slightly shorter and includes an
electronic message sign.

McCormick asked if there is a time frame for permits, is there a time limit for repairs.

Zoning Administrator Schwark stated that when a conditional use is issued they have a
year to start construction. If there was damage they would be be issued a zoning
violation to repair with a deadline for compliance.

Stanek asked if these signs are not allowed in a residential area.
Zoning Administrator Schwark confirmed they are only allowed in non residential areas.
Motion to approve the conditional use permit with planner's recommendations.

Motion made by Board Member Stanek, Seconded by Board Member Stoneman.
Voting Yea: Chairman, Councilmember Hicks, Board Member M.Smith, Board Member
Stoneman, Board Member McCormick, Vice Chairman Binnie, Board Member Stanek
Voting Abstaining: Board Member Miller

3. Discussion and possible approval of a conditional use permit for alcohol by the drink for
Violas Beer Here. Located at 617 E Milwaukee Street. Tax Parcel # /A288100002.

Zoning Administrator Schwark stated that this is a conditional use permit for alcohol by
the drink. Beer Here has been there for a long time. They have been selling alcohol by
the drink for a long time. The ownership is changing. There have been modifications to
the conditional use permit with changes in 2026 and 2008 for the current owner. The use
is going to stay the same. There is a request for an outdoor private cafe permit which
has been received there are some more items needed. If signage is changed they will
need to apply for a sign permit.
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Miller stated he has an issue with the operating hours. State Statute only states when the
hours need to be closed not open.

Binnie stated that this could have been a stipulation with the owner in the past, we have
done that before. It may have been due to the fact that residential is fairly close.

Zoning Administrator Schwark stated she listed what was on their application for hours of
operation.

John Cordio just trying to normal hours set by the State 6 am to 2 am on week days and 6
am to 2:30 am on weekends which is state approved hours.

Stanek asked if the hours would be 6 a.m.

Binnie wanted to clarify that the outdoor permit doesn't have to do with public
sidewalks. It can apply to a private property permit.

McCormick asked if he had to reapply for this every year.

Zoning Specialist Dostie stated that the private cafe would require a conditional use if
they plan to serve after 10:00 pm.

Zoning Administrator Schwark stated that this could be a discussion item for the
conditional use.

John Cordio stated there is a current sign on the door that states no alcohol outside after
10 pm. It would be up to the new owner.

Smith asked if this could be added to the outdoor cafe.

Zoning Administrator Schwark stated they could come back to the commission if they
would like that condition added to the conditional use permit.

Motion to approve to approve with planner's recommendation and changing #8 should
follow state regulated hours.

Motion made by Board Member M.Smith, Seconded by Board Member Miller.

Voting Yea: Chairman, Councilmember Hicks, Board Member Miller, Board Member
M.Smith, Board Member Stoneman, Board Member McCormick, Vice Chairman Binnie,
Board Member Stanek

4, Consideration to Approve and Recommend to Common Council a change in the District
Zoning Map to Rezone Parcel #/CL 00035 Big Brick Park located at 611 W Center Street
from R-2 (One and Two Family Residence District) to | (Institutional District).

See Skyway Park

5. Consideration to Approve and Recommend to Common Council a change in the District
Zoning Map to Rezone Parcel #/WSS 00018 Brewery Hill Park located at 116 North Street
from B-2 (Central Business District) to | (Institutional District).

See Skyway Park.

6. Consideration to Approve and Recommend to Common Council a change in the District
Zoning Map to Rezone Parcel #s /A392500001 & /WUP 000318 Clay Street Nature Park



Plan & Architectural Review Meeting Minutes  January 12, 2026 Page 4

10.

11.

12.

13.

14.

located at 511 E Clay Street from R-2 (One and Two Family Residence District) to |
(Institutional District).

See Skyway Park.

Consideration to Approve and Recommend to Common Council a change in the District
Zoning Map to Rezone Parcel #s/WUP 00264, TR 00018, TR 0017, TR 00016, WUP 00260,
TR 00014A, TR 00012, TR 00010, A2960000001, A296000002 Cravath Lake Front Park
located at 341 S Fremont Street from B-2(Central Business District), R-3 (Multi-Family
Residence District) PD (Planned Development) to | (Institutional District).

See Skyway Park.

Consideration to Approve and Recommend to Common Council a change in the District
Zoning Map to Rezone Parcel #s/0OT 00037 and /OT 00038 Flat Iron Park located at 402 W
Main Street from R-3 (Multi-Family Residence District) to | (Institutional District).

See Skyway Park.

Consideration to Approve and Recommend to Common Council a change in the District
Zoning Map to Rezone Parcel # /OT 00013 Main Street Shoppes Courtyard Park located
next to 110 N First Street from B-2 (Center Business District) to | (Institutional District).

See Skyway Park.

Consideration to Approve and Recommend to Common Council a change in the District
Zoning Map to Rezone Parcel # 292-0515-3141-104 Meadowsweet Park located at 601 N
Tratt Street from R-2 (One and Two Family Residence District) to | (Institutional District).

See Skyway Park.

Consideration to Approve and Recommend to Common Council a change in the District
Zoning Map to Rezone Parcel #/TR 00001 Mill Race Park located next to dam from B-2
(Central Business District) to | (Institutional District).

See Skyway Park.

Consideration to Approve and Recommend to Common Council a change in the District
Zoning Map to Rezone Parcel #/WES 00035 Minneiska Park located on Tanner Way from
PCD (Planned Community Development) to | (Institutional District).

See Skyway Park.

Consideration to Approve and Recommend to Common Council a change in the District
Zoning Map to Rezone Parcel #/WUP 00322 Moraine View Park located at 1201
Innovation Drive from M-1 (Manufacturing District) to | (Institutional District).

See Skyway Park.

Consideration to Approve and Recommend to Common Council a change in the District
Zoning Map to Rezone Parcel # /MO 00051 located at 1602 Turtle Mound Circle from R-1
(One Family Residence District) to | (Institutional District).

See Skyway Park.
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15.

16.

Consideration to Approve and Recommend to Common Council a change in the District
Zoning Map to Rezone Parcel # /WUP 00036 Ray Trost Nature Preserve located next to
391 N Fremont Street from R-2 (One and Two Family Residence District) to | (Institutional
District).

See Skyway Park.

Consideration to Approve and Recommend to Common Council a change in the District
Zoning Map to Rezone Parcel # 292-0515-3141-104 for Skyway Park located on Tower Hill
Pass from R-2 (One and Two Family Residence District) to | (Institutional District).

Hicks stated that he lives in the area and doesn't want an approved use for trails. Would
like a requirement of a conditional use for addition of trails.

Stanek asked wouldn't a conditional use come to the commission.

Hicks stated that the email he received from Zoning Administrator Schwark stated that a
trail would be permitted use.

Zoning Administrator Schwark stated Skyview Park currently doesn't have a trail system. If
a trial or path or a walking path way was even desired to be put on any park it is
technically a permitted use under the Institutional zoning district because it is a park

use. The connective in that area doesn't make sense to add trails.

Community Development Director Becker stated there is nothing for a walking trail to
connect to in that section in the city.

Zoning Administrator Schwark stated that this is just a proposed rezone and typically
there are not conditions placed upon rezones. These conditions would require a zoning
text amendment.

Smith asked if there would be an a suitable zoning that would include Neil's concern.
Zoning Administrator Schwark stated no not at this time.

Parks and Recreation Director Boehm stated that the property looks very large but it is
actually is very narrow. In the Parks and Open Space Plan there are not projected
changes to this park.

David Stone stated we could make a it a conditional use for a trail in the institutional
zoning.

Binnie suggested that we deal with the parks in one motion instead of each one.

Zoning Administrator Schwark stated that in 2025 we made a change to the Institutional
Code. Our current zoning map shows how our properties are zoned. In the past the
parks were automatically placed in the zoning district with the subdivision. Institutional is
designed for public uses, where people congregate. The reason for this is to protect and
preserve this park land. Someone could be potentially building a house on a residential
zoned land. We are not seeking any modification.

David Dwyer 408 Ventura Lane for item 14 asked if there would be changes to use.

Hicks stated that we typically don't respond during public comment but like Allison stated
we are only looking at cleaning up the zoning to keep it a park.
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17.

18.

19.

20.

21.

22.

23.

Mason stated there no proposal to change the use of parks.

Motion to recommend the zoning change to the Common Council add #6 Clay Street
Nature Park, Turtle Mound Park, Trippe Lake Park, Whitewater Effigy Mounds .

Motion made by Board Member Stanek, Seconded by Board Member McCormick.
Voting Yea: Chairman, Councilmember Hicks, Board Member Miller, Board Member
M.Smith, Board Member Stoneman, Board Member McCormick, Vice Chairman Binnie,
Board Member Stanek

Consideration to Approve and Recommend to Common Council a change in the District
Zoning Map to Rezone Parcel #'s /S 00009, /S 00018 and /S 00019 for Starin Park located
at 504 w Starin Road from R-2 (One and Two Family Residence District) to | (Institutional
District).

See Skyway Park.

Consideration to Approve and Recommend to Common Council a change in the District
Zoning Map to Rezone Parcel # /WUP 00271A for Trippe Lake Park located at from R-
1(One Family Residence District) to | (Institutional District).

See Skyway Park.

Consideration to Approve and Recommend to Common Council a change in the District
Zoning Map to Rezone Parcel # /WPB 00043 for Walton East Gate Park located on Jakes
Way from R-2(One and Two Family Residence District) to | (Institutional District).

See Skyway Park.

Consideration to Approve and Recommend to Common Council a change in the District
Zoning Map to Rezone Parcel # 292-0515-3414-102 for Walton Oaks Park located at 654
Stonefield Lane from R-2(One and Two Family Residence District) to | (Institutional
District).

See Skyway Park.

Consideration to Approve and Recommend to Common Council a change in the District
Zoning Map to Rezone Parcel # /WUP 00033 for Whitewater Bark Park located at 546 N
Jefferson Street from R-2(One and Two Family Residence District) to | (Institutional
District).

See Skyway Park.

Consideration to Approve and Recommend to Common Council a change in the District
Zoning Map to Rezone Parcel #'s /MO 00053 and /WUP 00160D3 for Whitewater Effigy
Mounds Preserve located at 288 Indian Mound Parkway from R-1 (One Family Residence
District) and R-1x (One Family Residence District to | (Institutional District).

See Skyway Park.

Discussion and possible approval of a Conditional Use Permit for an Electronic Message
Monument sign to be located at 402 W Main Street, Flat Iron Park for the City of
Whitewater. Tax Parcel # /OT 00038.
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24,

Zoning Administrator Schwark stated that along with the rezone the City is seeking a
conditional use for a monument sign with electronic message center sign at this park.

The rezone needs to be fully approved as a condition.
Stoneman asked if the groups are excited about it.

Parks and Recreation Director Boehm stated that the Tourism board gave us $50,000
toward the sign. We are no longer going to be putting up the banners. The sign will be
north/south. It will be west of the fountain. It will be two sided.

McCormick asked in lieu of the banners will other organization be able to use it.

Parks and Recreation Director Boehm stated yes currently banners cost $100 but it will be
less than that.

Hicks stated that both banner location will be no longer in use.
Stoneman stated you would be letting all the organizations know about the sign.
Stanek asked if this would be out before April and Arbor Day.

Motion made by Vice Chairman Binnie, Seconded by Board Member Stoneman.
Voting Yea: Chairman, Councilmember Hicks, Board Member Miller, Board Member
M.Smith, Board Member Stoneman, Board Member McCormick, Vice Chairman Binnie,
Board Member Stanek

Discussion and possible recommendation to Common Council Childcare Ordinance.

Zoning Specialist Dostie explained that this was first presented to the board in April
2025. We were waiting for the state to do some changes, the state has upped the
number from 8 to 12. We removed at the request of the board the R-3 multi-family
residence district and added the B-3 and Institutional.

Binnie stated this is more than cleaning the code officially as we have not allowed
residential district even though we have known we have had these in our residential area.
It would be appropriate to use language that is identical to the state code. They call them
Licensed Family Day Care Centers. Getting the word licensed in there would a good
move. He would suggest that for the institutional ones to get the word licensed group
day centers. Suggests doing some tweaking and bring it back.

Stanek stated it makes sense to use what the state says.

Smith asked if we have the ability to refer to the state statute.
Binnie asked about district R1X not being included.

Dostie stated it can be.

Motion to postpone to making ordinance identical to statute states.

Motion made by Vice Chairman Binnie, Seconded by Board Member Stanek.

Voting Yea: Chairman, Councilmember Hicks, Board Member Miller, Board Member
M.Smith, Board Member Stoneman, Board Member McCormick, Vice Chairman Binnie,
Board Member Stanek
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25.

26.

Discussion and possible recommendation to Common Council the creation of a Razing
Buildings Ordinance.

Zoning Specialist Dostie stated that while reviewing our ordinance when razing City
owned buildings it was noted that we did not have a standard procedure for doing
so. We follow State Building codes. Having our our procedure would provide for the
health and safety of our residents.

Stoneman stated she was happy to see that asbestos. Asked if lead paint would be
included.

Zoning Specialist Dostie confirmed it would.

Zoning Administrator Schwark stated this zoning rewrite would be helpful for our
department as a whole. Giving specific guidelines surrounding razing.

Miller asked if your had a garage and you take it down piece by piece is that considered
razing.

Zoning Administrator Schwark stated that it would be considered a razing and would
require a permit.

Binnie asked if the body wanted to go through all his nit picks or have him work with
Llana. Code official means building official. The code states that the city manager is our
building official.

Zoning Specialist Dostie stated building official is our building inspector.
Hicks asked that the new ordinance comes in as a redlined.
Motion to postpone to allow for further redline changes.

Motion made by Vice Chairman Binnie.

Voting Yea: Chairman, Councilmember Hicks, Board Member Miller, Board Member
M.Smith, Board Member Stoneman, Board Member McCormick, Vice Chairman Binnie,
Board Member Stanek

Discussion and possible recommendation to Common Council the repeal of section
20.04.100.

Zoning Specialist Dostie stated that code enforcement appeals are currently going to
Common Council. We had originally considered the Board of Zoning Appeals, however
the City Attorney also stated that this is not the proper venue. Code Enforcement letters
would fall under the Administrative Appeal under section 2.43 with the City Manager or
his designee acting as an impartial reviewer. Once the matter reaches citations these
appeals would be with the City Attorney and Municipal Judge.

David Stone stated there is a due process in Chapter 20 that this goes to Council. To get
rid of this would of give less rights to citizens. He requests that an independent board
look at this.

Stanek stated why wouldn't we send it to Board of Zoning Appeals.

Zoning Administrator Schwark stated that the Board of Zoning Appeals is only established
to hear zoning use to grant a lenience or exception to our zoning standards. Our Zoning
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ordinance is Title 19 and our Property Maintenance is Title 20. We currently have a
contradictory ordinance. We have an administrative appeal procedure that is active in
our ordinance to appeal a notice received from my department directly to the city
manager and Title 20 states that appeal would go to Common Council.

Hicks asked if we wanted to know if there were other options other than the City
Manager alone. Would another board be a possibility?

Smith stated that he can appreciate that there have not been appeals to Common
Council.

Zoning Administrator Schwark stated that the letters do explain the appeals process.
No action taken
27. Discussion and possible recommendation to Common Council creating Permit Expirations.

Zoning Specialist Dostie explained that our permits currently use the state statutes
related to when a permit expires which is 2 years. We are requesting a shorter
timeframe for fences, siding, decks and accessory structures along with commercial
remodels that are below $500,000.

Hicks asked if an interior remodel of a house would retain the 2 year.
Zoning Specialist Dostie confirmed that would stay at the 2 year.
Stanek asked this would be visible to the rest of the community.

Binnie made some suggestions; the first section make lower case e to upper. H permits
for demolition make that razing and change the timeframe to make consistent.

Hicks asked about 60 days with the moving. Could they work with us if there are delays.
Zoning Specialist Dostie confirmed yes they could work with us for extension.

Hicks asked about those current permits, would they be grandfathered in.

Zoning Specialist Dostie confirmed that they would.

Motion to recommend to council with Binnie's changes.

Motion made by Chairman, Councilmember Hicks, Seconded by Board Member Stanek.
Voting Yea: Chairman, Councilmember Hicks, Board Member Miller, Board Member
M.Smith, Board Member Stoneman, Board Member McCormick, Vice Chairman Binnie,
Board Member Stanek

28. Discussion and possible recommendation to Common Council an amendment to the Sign
Ordinance related to the number of wall signs.

Zoning Specialist Dostie stated that we are asking to make a change to our sign ordinance
to allow for more than 1 wall sign on multi-tenant buildings. Currently once thereis a
wall sign, when a new person comes into another space they need a conditional use.

Stoneman asked if there would be a size limit.

Zoning Specialist Dostie stated yes they would still have to follow the size requirements of
the sign ordinance.
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Binnie asked if this would apply to single businesses as well as multi-tenant.

Zoning special Dostie clarified it would also include single businesses that wanted multiple
signs on their buildings.

Stanek asked single and multiple.

Binnie stated this would be tripling the amount of wall signage and there is a maximum of
50 square feet of wall signage. Asked if this was reasonable amount.

Zoning Administrator Schwark stated that this is a reasonable amount. You're seeing so
many conditional use applications come thorough because we are requiring a conditional
use permit for anything over 1 wall sign.

McCormick stated if you had a free standing building you would want to have signage on
those three sides. The back would be for a loading area.

Community Development Director Becker stated he felt that it was reasonable signage
and visibility is very important. One reason businesses close is people may not be aware
that they are there or what services they offer. Signage is expensive too, if you wanted to
spend that money to enhance their business. It is very business friendly to make a
change like this.

Motion to recommend to council wall signage for 3 still subject to 50 square feet
maximum.

Motion made by Vice Chairman Binnie, Seconded by Board Member Stoneman.
Voting Yea: Chairman, Councilmember Hicks, Board Member Miller, Board Member
M.Smith, Board Member Stoneman, Board Member McCormick, Vice Chairman Binnie,
Board Member Stanek

CONSIDERATION/DISCUSSION/REPORTS

29. Discussion and possible action regarding a special joint meeting between Plan
Commission and Common Council regarding Comprehensive Plan.

Zoning Specialist Dostie stated that our Comprehensive Plan Provider RDG has requested
that we provide dates for a potential joint meeting with PARC and Common

Council. Their recommendation is that we do not do this on our normal meeting day for
either group.

Hicks stated that Thursdays seem to be the most open. Monday's are PARC and
Tuesday's are council.

September 3, 10, 24. Email to PARC members.
FUTURE AGENDA ITEMS
None.
NEXT MEETING DATE FEBRUARY 9, 2026

ADJOURNMENT
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Meeting adjourned at 7:58 p.m.

Motion made by Board Member Stanek, Seconded by Board Member Miller.
Voting Yea: Chairman, Councilmember Hicks, Board Member Miller, Board Member M.Smith, Board
Member Stoneman, Board Member McCormick, Vice Chairman Binnie, Board Member Stanek



p— Landmarks Commission

Cravath Lakefront room 2nd floor 312 West
Whitewater Str, Whitewater, WI, 53190 *In Person
and Virtual

Wednesday, January 07, 2026 - 6:00 PM

City of =%

WHITE

MINTUES
CALL TO ORDER
Meeting called to order at 6:00 p.m.
ROLL CALL

PRESENT

Board Member Pat Blackmer
Board Member Penolope Alwin
Board Member Kelsey Reilly
Board Member Jordan Reilly

ABSENT
Council Representative Orin O.Smith

STAFF

Llana Dostie Zoning Specialist
Kevin Boehm, Park and Rec Director

APPROVAL OF AGENDA

A committee member can choose to remove an item from the agenda or rearrange its order; however,
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second,
and approval from the Committee to be implemented. The agenda shall be approved at each meeting
even if no changes are being made at that meeting.

Motion made by Board Member Reilly, Seconded by Board Member Alwin.
Voting Yea: Board Member Blackmer, Board Member Alwin, Board Member Reilly, Board Member Reilly

CONSENT AGENDA
Items on the Consent Agenda will be approved together unless any committee member requests that an
item be removed for individual consideration.

Motion made by Board Member Reilly, Seconded by Board Member Alwin.
Voting Yea: Board Member Blackmer, Board Member Alwin, Board Member Reilly, Board Member Reilly
1. Approval of December 2, 2025 Minutes.

Motion made by Board Member Alwin, Seconded by Board Member Reilly.
Voting Yea: Board Member Blackmer, Board Member Alwin, Board Member Reilly, Board
Member Reilly



Landmarks Commission Minutes January 07, 2026 Page 2

HEARING OF CITIZEN COMMENTS

No formal Committee action will be taken during this meeting although issues raised may become a part
of a future agenda. Participants are allotted a three minute speaking period. Specific items listed on the
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues
at the time the Committee discusses that particular item.

To make a comment during this period, or during any agenda item: On a computer or handheld device,
locate the controls on your computer to raise your hand. You may need to move your mouse to see
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your
hand.

None

CONSIDERATIONS / DISCUSSIONS / REPORTS

2. Discussion and possible approval for new awnings and railing for the White Memorial
Building locate at 402 W Main Street. Tax Parcel #s /OT 00037 and /OT 00038.

Kevin Boehm Park and Rec Director stated that to be ADA complaint we have railings for
the bottom set of stairs that currently doesn't have railings. The contractor will duplicate
the railings that are currently on the top portion of the stairs.

Blackmer asked what is the projected time for replacement?
Boehm stated installation would be this Spring.

Alwin asked for cost of the project?

Boehm stated this project was budgeted for.

Boehm stated that the second part of the project is to replace the awnings. The current
ones are in disrepair.

Motion to approve the railing modification and awning replacement to the White
Memorial Building.

Motion made by Board Member Reilly, Seconded by Board Member Alwin.
Voting Yea: Board Member Blackmer, Board Member Alwin, Board Member Reilly, Board
Member Reilly

3. Update and discussion on Starin Park Water Tower.

Blackmer stated there was not much of an update since there a so many variable issues
that are compounding what is going on. Rather than report to Common Council in the
first quarter she has asked for a delay until we are able to determine certain factors. One
of the factors would be the establishment of an account with the Community
Foundations, they have not gotten back to Blackmer. The last contact was just before the
holidays. Still no word from the Community Foundation. We need to have that in place to
move forward. Blackmer stated she is concerned after the meeting with Brad Marquardt
where he stated that if we tapped into that supposed "600,000" that was allocated to
remove the tower. Once we tapped into that fund, it was stated that we couldn't
continually tap into that funding.
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Another variable is the climate in the City of Whitewater where there is a lot of
contention with regards to the increase in taxes. It is not a favorable climate to approach
our Common Council at this time asking for funding.

Penny asked about the bids.

Blackmer stated the city can't go out to bid without money.

Update on Whitewater Community Foundation Account.

Spoke about with Water Park Water Tower.

Discussion and possible action on landmarking of the Lambda Chi building.

Blackmer stated that this was Orin's project and he is not here today so not discussed.
Discussion regarding American 250 Project.

Discussed in Whitewater Arts Alliance Collaboration.

Discussion regarding collaboration with the Whitewater Arts Alliance on America 250.

Blackmer stated that she has met with the Whitewater Arts Alliance to collaborate with
the Landmarks. They would like to do an grand opening the week after the 4th of July at
the Whitewater Arts Alliance for a display. They would like to do something related to
the history of Whitewater. Suggested a photo collage of the Landmark buildings in
Whitewater.

Kelsey stated that Landmarks would be contributing one piece toward the exhibition.
Penny stated that she would like to include the Mounds.
Blackmer stated that America 250 may not be fully supported by the indigenous people.

Blackmer stated that the Arts Alliance would be happy to hand our our brochure.

NEXT MEETING DATE FEBRUARY 4, 2026

FUTURE AGENDA ITEMS

America 250 with Whitewater Art Alliance

Lambda Chi

Community Foundation Account
CLGS annual report

ADJOURNMENT

Meeting adjourned 6:20 pm.
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Meeting Date: | February 17, 2026
Agenda Item: | Update on Community Service Program
Staff Contact (name, email, phone): | Steven T. Chesebro, schesebro@whitewater-wi.gov, 262-458-2780

Council Agenda ltem

BACKGROUND

(Enter the who, what, when, where, why)
The Common Council asked for an update regarding the City’s community service efforts during the
Common Council meeting on November 18, 2025. Community service has always been an option available
for the Court to use as a penalty for violation of City Ordinances. In the past the Court has on occasion ordered
community service to be completed by defendants. When assigned to community service defendants have
been notified that the community service must be served without compensation, within the City of Whitewater
and that they can coordinate with a non-profit entity within the City that is willing to confirm the community
service hours have been completed. The authority to provide community service arises from Wis. Stat. §
800.09(1b) (b).

It is important to note that in most instances, community service is offered in lieu of a forfeiture. This leaves
the defendant with the option of completing the community service or paying the forfeiture amount. When a
forfeiture is part of the penalty for violation of an ordinance, the total amount due under the forfeiture is
comprised of the fine amount plus various surcharges required by Wis. Stat. § 817.75. The most common
surcharges for municipal citations are as follows:

$38.00 Local Court Costs

26% of Fine Penalty Surcharge

$10 Jail Surcharge

$13 Crime Lab Surcharge

$535.00 Driver Improvement Surcharge (OWI/PAC/OCS/Reckless Driving)*
$75.00 Safe Ride Program Surcharge (OWI/PAC/OCS/Reckless Driving)*
$50.00 Ignition Interlock Surcharge (BAC > .15% or Second First OWI3)

Nogrwdh e

While the Local Court Costs and fine amount remain with the City, all other surcharges are paid to the State
of Wisconsin when the forfeiture is collected. The surcharges are occasionally modified by the State. What
this means is that a $20.00 fine becomes a $86.20 forfeiture of which the City retains $58 and pays to the
state $28.20. However, if a defendant opts to complete community service based on the full forfeiture amount,
they will likely need to complete 5 hours of community service, and no additional funds are owed to the state.

In order to qualify for community service, the violation in question and interactions between the defendant
and police department or other City staff must not raise concerns that the individual would be violent or cause
damage while completing the community service. In addition, no community service is offered for
OWI/PAC/OCS! violations.

1 OWI means Operating While Intoxicated, PAC means Prohibited Alcohol Content, OCS means Operating with Controlled Substances
2 BAC>.15 refers to an OWI/PAC violation where the blood alcohol content is deemed to be .15 g/210 L or higher at the time of
driving the vehicle.

3 Second First OWI Means a defendant who has been charged with OWI who was previously convicted of OWI more than 10 years
ago.
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The City has been working to improve the options for community service and currently provides defendants
with three options. Option 1 is to contact the Parks and Recreation Department to coordinate with the
community service program. Option 2 is to contact the University of Whitewater Student Activities &
Involvement Coordinator to assist in locating community service hours. Option 3 is to contact a local non-
profit that is willing to supervise and confirm completion of the community service hours. Defendants are
provided with a community service form that needs to be completed by the entity they opt to supervise the
community service they provide. It includes a place for them to indicate the date, number of hours, and
signature of the person overseeing the community service. These forms are required to be returned to the
Circuit Court if community service is part of the judgment or to the City Attorney’s office if it is a requirement
of a deferred prosecution or condition to obtain an offer from the City.

The Whitewater Parks and Recreation Department has created a policy regarding 5 different types of tasks
that are often repetitive and may depend on the season. Those tasks include:

Cattail Removal

Weed Removal in City Flower Beds, Plantings, and Parks
Brush Removal

Trash Removal

Playground Cleanup

agrwNE

Some of these projects have supervision where City staff would be present and observing the activities to
ensure proper safety procedures are utilized. Others such as weed or trash removal are credited with time
based upon completion of the work. For instance an individual may be able to pull weeds for an hour, but
would need to show progress on the weed removal either by a bag of weeds removed, or a review of the
flower bed showing they are weed free. City Staff may use some time to explain the standards used by the
City and how to properly complete a project. While it is possible for larger groups to participate in community
service, it is more likely an individual would be completing the community service with occasionally small
groups of two or three people coordinating on a project. In addition supervision may occur while City staff is
working on other projects in the area.

As the program continues to develop additional tasks may be added and the City can coordinate with other
departments that may have community service options. The City has offered incentives in completing less
hours if there is a preferred community service option based upon the original violation. For example: a
defendant who pleads no contests to graffiti at a public park, may have an option of completing less hours of
community service for cleaning up graffiti or other damage to public parks, than if they were to volunteer at
a food pantry.

The second option for community service often assists UW-Whitewater Students in locating community
service opportunities and does not itself supervise or sign off on the hours of community service completed.

For the third option there are a number of different opportunities for volunteers at local non-profits, that would
need to sign off on the number of hours completed. Types that have been previously accepted include work
at food pantries, or on behalf of the school. The City does retain the right to determine if the community
service activity will be accepted and advises all defendants to discuss what non-profit and volunteer activity,
they will complete prior to trying to obtain credit for their community service.

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS

(Dates, committees, action taken)




The Common Council requested additional information about the City’s use of Community Service on
November 18, 2025.

FINANCIAL IMPACT
(If none, state N/A)

Community service allows the City to provide more services and complete additional projects by having
routine minor tasks completed by volunteers and freeing up time for regular employees to work on more
complex matters. It also allows the full forfeiture amount to be allocated to the community instead of
sending surcharges back to the State.

STAFF RECOMMENDATION

A City Attorney has substantial discretion in recommending, prohibiting or requiring some community
service. There is also discretion for a City Attorney to define what is acceptable for community service work.
As City Attorney, | am open to any feedback regarding requests to expand the program or place restrictions
on the use of community service. This could include any offenses that should be disqualified or provided a
community service option. Feeback could also be directed at the maximum rate at which community service
should pay off the forfeiture amount. It should be noted that any feedback provided will only ever be applied
to future cases and will not affect any case that is already pending before the municipal court.

It is also important to note that while a City Attorney has a lot of discretion regarding community service,
the final authority on accepting, requiring, or prohibiting community service lies with the Municipal Court
Judge. As an elected official, the Municipal Court Judge, is independent of the Common Council and can
reject or approve the City’s use of Community Service.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. City of Whitewater Community Service Plan



City of Whitewater Community Service Plan
Court-Assigned Community Service Program

Administered by: City of Whitewater Parks, Recreation and Facilities Department
Program Contact:

Kevin Boehm, Director of Parks, Recreation & Facilities

(262) 473-0122 | (920) 542-8923 | kboehm@whitewater-wi.gov

Program Overview

The City of Whitewater Community Service Program provides meaningful work
opportunities for individuals assigned community service through the court system. This
program supports community beautification, environmental stewardship, and city
maintenance while allowing participants to contribute positively to the community.

All assignments are supervised by City staff and coordinated through the Parks,
Recreation and Facilities Department in collaboration with the Streets and Forestry
Divisions. Participants are expected to report on time, follow all safety procedures, and
complete tasks as assigned.

General Participant Guidelines

Eligibility: Individuals referred through the court system for community service

within the City of Whitewater.

Supervision: Direct supervision may be provided by City staff within the Parks,

Forestry, or Streets Divisions, as designated.

Attendance: Participants must report to the designated site and check in with

their assigned supervisor at the scheduled time.

Safety Equipment: The City will provide appropriate safety gear (gloves,

waders, life jackets, kneeling pads, high-visibility vests, etc.) for each task.

Behavioral Expectations:

e Follow all directions from supervisors.

e Maintain a respectful attitude toward staff and other participants.

¢ No use of cell phones, tobacco, alcohol, or illegal substances while
performing service.

e Dress appropriately for outdoor work (long pants, closed-toe shoes, weather-
appropriate attire).

Injury Reporting: Any injury or safety concern must be reported immediately to

the on-site supervisor.



Community Service Tasks

1. Cattail Removal
Purpose: To enhance water quality and shoreline aesthetics by managing invasive cattail
growth in Cravath and Trippe Lakes.

Description of Work: Participants will enter shallow areas of Cravath or Trippe Lake
wearing waders, gloves, and life jackets to manually remove cattails from designated
zones. Removed cattails will be placed along the shoreline for later collection by City
staff.

Supervision: Assistant Director of Parks, or designated Parks Division staff.
Schedule: Spring through late summer (as water and weather conditions allow).

Equipment Provided:

- Chest waders

- Work gloves

- Life jacket (PFD)

- Collection area markers or flags

Safety Notes:

- Participants must remain within assigned zones and avoid deeper water.

- Life jackets must be worn at all times while in or near the water.

- All work will be done by hand with minimal force to prevent damage to aquatic
habitats.

- Participants will receive a safety briefing before entering the water.

2. Weed Removal in City Flower Beds and Plantings

Purpose: To maintain clean, attractive landscaping in public spaces throughout the City
of Whitewater.

Description of Work: Participants will assist the Streets Division with manual weeding
and maintenance of flower beds, planters, and landscaped areas. Tasks include pulling
weeds by hand, light soil turning, and debris collection.

Supervision: Streets Superintendent or assigned Streets Division staff.

Schedule: Late spring through early fall.



Equipment Provided:

- Work gloves

- Kneeling pad

- Hand weeding tools (if necessary)

Safety Notes:

- Avoid use of sharp tools unless directed by staff.
- Be mindful of bees, insects, and thorny plants.

- Hydrate frequently and wear sun protection.

3. Brush Removal

Purpose: To support ongoing park and city property maintenance through the removal of
fallen branches and brush.

Description of Work: Participants will collect and drag brush, branches, or small logs to
designated collection areas for later disposal or chipping. This work helps maintain park
cleanliness and assists the Forestry Department in seasonal operations.

Supervision: City Forester or designated Forestry staff.
Schedule: Late fall through early spring (weather dependent).

Equipment Provided:
- Work gloves
- High-visibility vest (as needed)

Safety Notes:

- Be aware of uneven ground, sharp branches, and tripping hazards.

- Only move brush as instructed—do not operate machinery or power tools.

- Follow all instructions from Forestry staff regarding safe lifting and dragging.

4. Trash Removal

Purpose: To maintain a clean and inviting community environment by removing litter and
debris from public areas.

Description of Work: Participants will remove trash and litter from downtown areas,
multi-use trails, creeks, lakefront shorelines, and city parks. This task promotes
community pride and environmental health by ensuring public spaces remain clean and
welcoming.



Supervision: Streets Superintendent or assigned Streets Division staff.
Schedule: Year-round, weather permitting.

Equipment Provided:

- Work gloves

- Trash bags or collection buckets

- Litter grabbers or tongs (as available)
- High-visibility safety vest

Safety Notes:

- Participants must wear provided safety vests when working near streets or trails.

- Avoid handling hazardous materials (needles, sharp objects, chemicals). Report these
immediately to City staff.

- Be cautious along creek banks or near roadways.

- Dispose of filled trash bags only at designated collection points.

5. Playground Cleanup

Purpose: To maintain the safety and appearance of public playgrounds by cleaning,
raking, and removing debris.

Description of Work: Participants will perform general playground maintenance
including raking surfacing under and around playground equipment, removing weeds,
and collecting trash or debris. This work ensures that play areas remain clean, safe, and
inviting for families and children.

Supervision: Streets Superintendent or assigned Streets Division staff.
Schedule: Early spring through late fall.

Equipment Provided:
- Trash tongs

- Rakes

- Shovels

- Work gloves

Safety Notes:
- Be cautious around playground equipment and uneven ground.
- Avoid use of power tools or equipment.



- Follow all directions from the Streets Superintendent regarding assigned areas and safe
work practices.

Documentation and Completion

* Participants must sign in and out each day on the official Community Service Log
Sheet.

* Supervisors will verify completed hours and tasks.

» Upon completion, the Parks and Recreation Department will issue written confirmation
to the referring court.

Program Contacts

Primary Coordinator:

Kevin Boehm, Director of Parks, Recreation & Facilities

City of Whitewater

312 W. Whitewater Street

Whitewater, WI 53190

(262) 473-0122 | (920) 542-8923 | kboehm@whitewater-wi.gov

Divisional Supervisors:

- Parks/Environmental Projects (Cattail Removal): Assistant Director of Parks
- Streets/Weeding, Trash, and Playground Projects: Streets Superintendent

- Forestry/Brush Removal: City Forester
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Meeting Date: | February 17, 2026

Agenda Item: | Starin Park Underground Wet Detention Basin Update

Staff Contact (name, email, phone): | Brad Marquardt, bmarquardt@whitewater-wi.gov, 262-473-0139

BACKGROUND

(Enter the who, what when, where, why)

In April 2024, the City submitted an application to the DNR for an Urban Nonpoint Source & Storm Water
Program Construction Grant for the construction of the Starin Park Underground Wet Detention Basin. In
November 2024, the City was awarded $150,000 toward this project. The completion date associated with
the Agreement is December 31, 2026.

The City received noticed earlier this year that it did not rank high enough in the Clean Water Fund program
to receive Principal Forgiveness towards this project. Therefore, construction is not scheduled for 2026, but
staff is hopeful for construction in 2027.

To still receive the $150,000 DNR Grant, the City is submitting a request to the DNR for an extension to the
Agreement of one year, to December 31, 2027.

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

In April 2024, the Public Works Committee and Common Council approved submitting an application to
the DNR for an Urban Nonpoint Source & Storm Water Program Construction Grant.

FINANCIAL IMPACT
(If none, state N/A)

There is no financial impact to requesting an extension.

STAFF RECOMMENDATION

This is only an update to keep the Council up to date with grants associated with the Starin Park
Underground Wet Detention Basin Project.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. N/A
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Meeting Date: | February 17, 2026

Agenda Item: | Water/Wastewater Disposal items

Staff Contact (name, email, phone): | Brad Marquardt, bmarquardt@whitewater-wi.gov, 262-473-0139

BACKGROUND

(Enter the who, what when, where, why)

The Water Utility is looking to dispose of the following items through auction:

e 2006 Chevrolet Silverado with snow plow

e Two 650 Gallon per Minute Booster Pumps

e Two 1,000 Gallon per Minute Booster Pumps
The Silverado has been replaced with a new truck and the snowplow is no longer needed as a plow has been
purchased for the skidsteer. The booster pumps are no longer needed as the ground reservoir has been
taken out of service and Well 7 is now pumping directly into the system.

The Wastewater Utility is looking to dispose of the following items through auction:
e Former military trailer with deck size 72” x 41”
e Former military trailer with deck size 96” x 44”
The trailers were previously used to haul mobile generators to lift stations during power outages. They have

not been used in over five years and are no longer needed, as backup generators have been installed on site
at lift stations.

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS

(Dates, committees, action taken)

The Public Works Committee approved the items for auction.

FINANCIAL IMPACT
(If none, state N/A)

Proceeds from the auction will go into the respective Utility revenue account.

STAFF RECOMMENDATION

Staff recommends a motion to approve the disposition of the listed items through auction.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. N/A
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Meeting Date: | February 17, 2026
Agenda Item: | 2026 Street Improvements

Staff Contact (name, email, phone):

Brad Marquardt, bmarquardt@whitewater-wi.gov, 262-473-0139

BACKGROUND

(Enter the who, what when, where, why)

Strand Task Order 26-03 includes a number of street paving projects throughout the City. Projects include:
e Paving the access road to Well 9
e Repaving Universal Blvd from Industrial Drive to the cul-de-sac
e Repaving Technology Dr from Universal Blvd to Innovation Dr
e Repaving Lakeview Dr from Wisconsin Street to just south of Amber Dr
e Repaving Amber Dr from Lakeview Dr to Waters Edge Dr
e Repaving Wisconsin Street from Colburn Lane south to the City Limits
e A portion of Trippe Lake Shared Use Path from Trippe Lake boat launch to the south
The Task Order is to prepare plans and specifications in order to bid these projects out for construction and
to provide bidding related services through contract preparation.

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS

(Dates, committees, action taken)

All the projects listed above were approved in the 2026-2027 CIP budget. The Public Works Committee
approved Task Order 26-03 at their February 10, 2026 meeting.

FINANCIAL IMPACT
(If none, state N/A)

The estimated fee, based on an hourly rate basis plus expenses, is $65,000. The anticipated construction

costs are estimated at $1,028,000.

STAFF RECOMMENDATION

Staff recommends a motion to approve Task Order 26-03.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. Task Order 26-03
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Strand Associates, Inc.®
910 West Wingra Drive
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STRAND
ASSOCIATES®

Excellence in Engineering™

Arizona

Task Order No. 26-03
City of Whitewater, Wisconsin (OWNER)
and Strand Associates, Inc.® (ENGINEER)
Pursuant to Agreement for Technical Services dated January 6, 2026

Project Information

Project Name: 2026 Street Improvements

Project Description: Asphalt pavement replacement at various locations.

Services Description: Design and Bidding-Related Services

Scope of Services

ENGINEER will provide the following services to OWNER.

Design Services

1.
2.

Attend one virtual kickoff meeting with OWNER to discuss the project scope and schedule.

Use geographic information system-based mapping to prepare base mapping drawings for
asphalt pavement replacement at the locations below. The replacement limits will be shown on
the drawings; no sidewalk, curb ramp, or curb and gutter replacements are anticipated.

Well 9 Access Road (1,300 linear feet [LF])
Universal Boulevard (2,700 LF)
Technology Drive (620 LF)

Lakeview Drive and Cul-de-Sac (700 LF)
Amber Drive (1,150 LF)

Trippe Lake Shared Use Path (2,300 LF)
Wisconsin Street (2,600 LF)

RS TR

Provide supplemental survey to review street widths for the asphalt pavement replacement base
mapping drawings for Items No. 2.b through No. 2.f. Provide topographic survey for Items
No. 2.a and No. 2.g.

Prepare plan drawings and typical sections for asphalt pavement replacement for Items No. 2.b
through No. 2.f. Cross section drawings will not be provided for these locations.

Prepare plan and profile and cross-section drawings for Items No. 2.a and No. 2.g.

Prepare a prebid opinion of probable construction cost (OPCC)for the project and submit to
OWNER. The OPCC will be prepared in accordance with the Association for the Advancement
of Cost Engineers Cost Estimate Classification System, Class 3 estimate.

Prepare Bidding Documents using Engineers Joint Contract Documents Committee C-700
Standard General Conditions of the Construction Contract, 2018 edition, technical specifications,
and engineering drawings. Bidding alternatives and bid phasing are not included.

ABC:gjcRAMAD\D: Agr \WAWhi , City of (WINATS 2025\TO\2026\1407.157.26-03.docx
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OWNER REVIEW Strand Associates, Inc.
City of Whitewater, Wisconsin
Task Order No. 26-03 DRAFT

Page 2
February 5, 2026

8. Submit draft Bidding Documents to OWNER for review. Incorporate comments, as appropriate,
and prepare final Bidding Documents.

Bidding-Related Services

1. Distribute Bidding Documents electronically through QuestCDN, available at www.strand.com
and www.questcdn.com. Submit Advertisement to Bid to OWNER for publishing.

2. Prepare addenda and answer questions during bidding.

3. Conduct electronic bid opening through QuestCDN, tabulate and analyze bid results, and assist

OWNER in the award of the Construction Contract.
4. Prepare two sets of Contract Documents for signature.
Services Elements Not Included

In addition to those listed in the associated Agreement for Technical Services, the following is not
included in this Task Order. If required, such services may be provided through an amendment to this
Task Order or through a separate task order.

Construction-Related Services: Any services involved in performing construction-related services.

Compensation

OWNER shall compensate ENGINEER for Services under this Task Order on an hourly rate basis plus
expenses an estimated fee of $65,000.

Schedule
Services will begin upon execution of this Task Order, which is anticipated the week of February 9, 2026.

Services are scheduled for completion on December 31, 2026.

TASK ORDER AUTHORIZATION AND ACCEPTANCE:

ENGINEER: OWNER: S ,* 1
STRAND ASSOCIATES, INC.® CITY OF WE%ﬂTE Wg@ '
3 _ =
1
DRAFT Q FTRY
Joseph M. Bunker Date %g B Date
Corporate Secretary gﬁ
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WHITEWATER

Council Agenda ltem

Meeting Date: | February 17, 2026

Agenda Item: | 2026 Stormwater Detention Basin Maintenance

Staff Contact (name, email, phone): | Brad Marquardt, bmarquardt@whitewater-wi.gov, 262-473-0139

BACKGROUND

(Enter the who, what when, where, why)

Strand Task Order 26-04 provides for survey, sediment sampling, design and bidding related services for the
maintenance of three existing stormwater detention basins. The detention basins are located at:

e East of Waters Edge Drive, south of Lakeview Drive

e East of Waters Edge Drive, south of Amber Drive

e Starin Road, across from the Streets Facility

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS

(Dates, committees, action taken)

The stormwater detention basin maintenance project was approved in the 2026-2027 CIP budget. The
Public Works Committee approved Task Order 26-04 at their February 10, 2026 meeting.

FINANCIAL IMPACT
(If none, state N/A)

The estimated fee, based on an hourly rate basis plus expenses, is $45,000. The anticipated construction
costs are estimated at $345,000.

STAFF RECOMMENDATION

Staff recommends a motion to approve Task Order 26-04.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. Task Order 26-04
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Task Order No. 26-04
City of Whitewater, Wisconsin (OWNER)
and Strand Associates, Inc.” (ENGINEER)
Pursuant to Agreement for Technical Services dated January 6, 2026

Project Information

Project Name: 2026 Stormwater Detention Basin Maintenance

Services Description: Provide topographic survey, sediment sampling, design, and bidding-related
services for maintenance of three existing stormwater detention basins.

Scope of Services

ENGINEER will provide the following services to OWNER.

Design Services

l.
2.

ABC:LjtRIMADD:

'

Attend one virtual kickoff meeting with OWNER to discuss the project scope and schedule. '

Prepare topographic survey of three of OWNER’s existing stormwater detention basins:
Waters Edge Drive Wet Detention Basin (north), Waters Edge Drive Wet Detention Basin (south),
and Starin Road Wet Detention Basin.

Provide the following sediment and parent material sampling services at each of the stormwater
detention basins.

a.

Collect composite sediment samples from two sediment cores taken at each end of each
existing stormwater detention basin. Collect a composite parent material sample from
the bottom of each sediment core. A total of six composite sediment and six parent
material samples will be taken.

Submit three composite sediment samples and three parent material samples to
CT Laboratories, LLC, in Baraboo, Wisconsin; for laboratory analysis for the
parameters listed in Wisconsin Administrative Code, Chapter NR 528.06(3)(b)1-4, and
the additional parameters listed in Chapter NR 528.06(3)(b)5.

Evaluate laboratory analysis results and proposed sediment end use. Provide criteria for
potential disposal sites for potentially contaminated sediment to OWNER.

Provide a signed Certification Form 4400-248, supporting documentation consisting of
a map showing sample locations, and the laboratory report to OWNER.

Provide the following drawings for each of the three stormwater detention basin sites:

@m0 o

inois

Cover sheet.

Existing survey and control sheet.

Access and erosion control sheet.

Detail sheet.

Plan sheets showing the limits of the sediment removal.
Cross section sheets showing the limits of sediment removal.
Restoration sheet.

ALY WAWhi . City of (WINATS 2025 TO\2026' 1407, 1 58.26 -04 docx
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5. Prepare draft Bidding Documents using Engineers Joint Contract Documents Committee C-700
Standard General Conditions of the Construction Contract, 2018 edition, technical specifications,
and engineering drawings. Bid alternatives and bid phasing are not included.

6. Submit draft Bidding Documents to OWNER electronically for review.

7. Prepare a prebid opinion of probable construction cost (OPCC) for the project and submit to
OWNER. The OPCC will be prepared in accordance with the Association for the Advancement
of Cost Engineers Cost Estimate Classification System, Class 3 estimate.

8. Attend a virtual progress meeting with OWNER to discuss preliminary Bidding Documents.
9. Incorporate OWNER review comments, as appropriate, and prepare final Bidding Documents.
10. Prepare an updated OPCC for the project and submit to OWNER.

Bidding-Related Services

1. Distribute Biddiné Documents electronically through QuestCDN, available at www.strand.com
and www.questcdn.com. Submit Advertisement to Bid to OWNER for publishing.

2a Prepare addenda and answer questions during bidding.

3. Conduct electronic bid opening through QuestCDN, tabulate and analyze bid results, and assist
OWNER in the award of the Construction Contract.

4: Prepare two sets of Contract Documents for signature. _
Services Elements Not Included

In addition to those listed in the associated Agreement for Technical Services, the following are not
included in this Task Order. If required, they may be provided through an amendment to this Task Order
or through a separate task order.

L. Additional Sediment Sampling: Collection and analysis of additional sediment samples, if
recommended due to detection of elevated contaminant levels.

2. Construction-Related Services: Any services involved in performing construction-related services.

Compensation

OWNER shall compensate ENGINEER for Services under this Task Order on an hourly rate basis plus
expenses an estimated fee of $45,000.

Schedule

Services will begin upon execution of this Task Order, which is anticipated the week of February 9, 2026.
Services are scheduled for completion on December 31, 2026.

ABC:gjc'R:MAD:Dc A W Whil City of (WIPATS. 2025 TO\202611407, 1 58.26-04.docx
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OWNER’s Responsibilities

In addition to the items listed in the associated Agreement for Technical Services, OWNER shall be
responsible for the following:

1. Pay all laboratory analytical fees, anticipated to be approximately $5,000.

2. Coordinate with private property owners and acquire temporary construction easements,
permanent drainage, or stormwater easements or to purchase land as needed to perform
maintenance activities for the existing detention basins.

TASK ORDER AUTHORIZATION AND ACCEPTANCE:

ENGINEER: OWNER:
STRAND ASSOCIATES, INC." Ccr l'Y OF \)le
™N L

DRAFT | _
Joseph M. Bunker Date gx?s% %eﬁ “'b;.g 7% % Date

Corporate Secretary

ABCioR>MAD\D A W Whi City of (WINATS,2025T02026' 1407.158,26-04.docx
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WHITEWATER

Council Agenda ltem

Meeting Date: | February 17, 2026

Agenda Item: | Universal Blvd Water Main Replacement

Staff Contact (name, email, phone): | Brad Marquardt, bmarquardt@whitewater-wi.gov, 262-473-0139

BACKGROUND

(Enter the who, what when, where, why)

Strand Task Order 26-05 is for the replacement of water main along Universal Blvd from Industrial Drive to
Prospect Drive and on Prospect Drive from Universal Blvd to Executive Dr. This stretch has had multiple
breaks in recent years with three in 2025 and one already in 2026. The project also includes full replacement
of the pavement structure between the existing curbs due to very high groundwater. The Task Order
provides for survey, design and bidding and bidding related services.

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS

(Dates, committees, action taken)

The replacement of water main along Universal Blvd and Prospect Dr was approved in the 2026-2027 CIP
budget. The Public Works Committee approved Task Order 26-05 at their February 10, 2026 meeting.

FINANCIAL IMPACT
(If none, state N/A)

The estimated fee, based on an hourly rate basis plus expenses, is $38,000. The anticipated construction
costs are estimated at $809,400.

STAFF RECOMMENDATION

Staff recommends a motion to approve Task Order 26-05.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. Task Order 26-05
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Task Order No. 26-05
City of Whitewater, Wisconsin (OWNER)
and Strand Associates, Inc.” (ENGINEER)
Pursuant to Agreement for Technical Services dated January 6, 2026

Project Information

Project Name: Universal Boulevard Water Main Replacement

Project Description: Replacement of an existing water main along Universal Boulevard.

Services Description: Design and Bidding-Related Services

Scope of Services

ENGINEER will provide the following services to OWNER.

Design Services

l.
2.

Attend a virtual kickoff meeting with OWNER to discuss the project scope and schedule.

Provide topographic survey of the approximately 850-linear foot corridor along
Universal Boulevard, between Executive Drive and Industrial Drive. Survey will include
existing features, property irons, and utilities (as located by others).

Assist OWNER with procuring geotechnical services for soil borings and a geotechnical report
for the project corridor. OWNER shall contract directly with the geotechnical firm.

Design new water main in the corridor and prepare plan and profile drawings. It is anticipated
subgrade underdrains will be used and connected to existing storm sewer structures, and full
pavement and base course will be replaced. Curb and gutter spot replacements identified by
OWNER will be included. No sidewalk or curb ramp replacements are anticipated.

Assist OWNER with communication with utility companies regarding utility conflict resolution
of existing utility infrastructure within the project corridor. Utilities shall resolve all conflicts.
Conflict resolution that causes design changes shall be considered additional services.

Submit final drawings, technical specifications, and water main extension forms to the
Wisconsin Department of Natural Resources for approval.

Prepare a prebid opinion of probable construction cost (OPCC) for the project and submit to
OWNER. The OPCC will be prepared in accordance with the Association for the Advancement
of Cost Engineers Cost Estimate Classification System, Class 3 estimate.

Prepare Bidding Documents using Engineers Joint Contract Documents Committee C-700
Standard General Conditions of the Construction Contract, 2018 edition, technical specifications,
and engineering drawings. Incorporate geotechnical recommendations from the geotechnical
report, as appropriate. Bid alternatives and bid phasing are not included.

Submit draft Bidding Documents to OWNER for review. Incorporate review comments, as
appropriate, and prepare final Bidding Documents.

ABC:gje:RAMAD Doc A Withi . City of (WIPATS. 2025 TO\202611407 159.26-05,docx
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Bidding-Related Services

1. Distribute Bidding Documents electronically through QuestCDN, available at www.strand.com
and www.questcdn.com. Submit Advertisement to Bid to OWNER for publishing.

2. Prepare addenda and answer questions during bidding.

3. Conduct electronic bid opening through QuestCDN, tabulate and analyze bid results, and assist

OWNER in the award of the Construction Contract.
4. Prepare two sets of Contract Documents for signature.
Services Elements Not Included

In addition to those listed in the associated Agreement for Technical Services, the following is not
included in this Task Order. If required, such services may be provided through an amendment to this
Task Order or through a separate task order.

Construction-Related Services: Any services involved in performing construction-related services.

Compensation

OWNER shall compensate ENGINEER for Services under this Task Order on an hourly rate basis plus
expenses an estimated fee of $38,000.

Schedule

Services will begin upon execution of this Task Order, which is anticipated the week of F ebruary 9, 2026.
Services are scheduled for completion on December 31, 2026.

TASK ORDER AUTHORIZATION AND ACCEPTANCE:

ENGINEER: OWNER: ;

Y
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Corporate Secretary City’Manager
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WHITEWATER

Council Agenda ltem

Meeting Date: | February 17, 2026

Agenda Item: | 2026 Public Works Improvements

Staff Contact (name, email, phone): | Brad Marquardt, bmarquardt@whitewater-wi.gov, 262-473-0139

BACKGROUND

(Enter the who, what when, where, why)

Strand Task Order 26-06 is for the replacement of brick pavers at various locations on the southside of
Whitewater Street between Fremont Street and 2" Street, and within the Cravath Lakefront Park. Over the
years, the bricks, which were placed on a sand/gravel bedding, have settled creating many tripping hazards
through the Park and on Whitewater Street. This project will remove the bricks and replace with colored
stamped concrete. Task Order 26-06 will provide for survey, design, bidding documents and bidding related
services.

Staff is aware of bricks with inscribed names within the Cravath Lakefront Park. During the design process,
staff will work with Strand Associates to make sure these bricks are saved during construction and
incorporated with the paving project.

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

The replacement of the brick pavers near and within Cravath Park was approved in the 2026-2027 CIP
budget. The Public Works Committee recommended approval of the Task Order at their February 10, 2026
meeting.

FINANCIAL IMPACT
(If none, state N/A)

The estimated fee, based on an hourly rate basis plus expenses, is $22,000. The anticipated construction
costs are estimated at $135,000.

STAFF RECOMMENDATION

Staff recommends a motion to approve Task Order 26-06.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. Task Order 26-06
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Task Order No. 26-06
City of Whitewater, Wisconsin (OWNER)
and Strand Associates, Inc.” (ENGINEER)
Pursuant to Agreement for Technical Services dated January 6, 2026

Project Information

Project Name: 2026 Public Works Improvements

Project Description: Brick terrace replacement at various locations on Whitewater Street and
Second Street, and in Cravath Lakefront Park.

Services Description: Design and Bidding-Related Services

Scope of Services

ENGINEER will provide the following services to OWNER.

Design Services

1.
2.

Attend a virtual kickoff meeting with OWNER to discuss the project scope and schedule.

Use geographic information system-based mapping to prepare base mapping drawings for
approximately 4,600 square feet of brick replacement along Whitewater Street and Second Street,
and in Cravath Lakefront Park. Brick replacement limits will be shown on the drawings. Limited
sidewalk spot replacement is anticipated at locations to be determined by OWNER.

Provide supplemental survey to quantify brick replacement area and to prepare base mapping
drawings for brick replacement.

Prepare design drawings and details for replacement of brick with stamped colored concrete.

Prepare a prebid opinion of probable construction cost (OPCC) for the project and submit to
OWNER. The OPCC will be prepared in accordance with the Association for the Advancement
of Cost Engineers Cost Estimate Classification System, Class 3 estimate.

Prepare Bidding Documents using Engineers Joint Contract Documents Committee C-700
Standard General Conditions of the Construction Contract, 2018 edition, technical spectifications,
and engineering drawings. Bid alternatives and bid phasing are not included.

Submit draft Bidding Documents to OWNER for review. Incorporate review comments, as
appropriate, and prepare final Bidding Documents.

Bidding-Related Services

1.

Distribute Bidding Documents electronically through QuestCDN, available at www.strand.com
and www.questcdn.com. Submit Advertisement to Bid to OWNER for publishing.

Prepare addenda and answer questions during bidding.

ABC:ujc' R:AMA D\ Documents\A greemenisi Wi Whitewarer, City of{ WIRATS, 20280T0'202641407.160,26-06.docx
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3. Conduct electronic bid opening through QuestCDN, tabulate and analyze bid results, and assist
OWNER in the award of the Construction Contract.

4. Prepare two sets of Contract Documents for signature.
Services Elements Not Included

In addition to those listed in the associated Agreement for Technical Services, the following is not
included in this Task Order. If required, such services may be provided through an amendment to this
Task Order or through a separate task order.

Construction-Related Services: Any services involved in performing construction-related services.

Compensation

OWNER shall compensate ENGINEER for Services under this Task Order on an hourly rate basis plus
expenses an estimated fee of $22,000.

Schedule

Services will begin upon execution of this Task Order, which is anticipated the week of February 9, 2026.
Services are scheduled for completion on December 31, 2026.

TASK ORDER AUTHORIZATION AND ACCEPTANCE:
ENGINEER: OWNER: T
Sm el
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Joseph M. Bunker Date J’aggp Veidl g L ” Date
Corporate Secretary Gity’Manager
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\VHITEWATER Council Agenda Item

Meeting Date: | February 17, 2026

Agenda Item: | City of Whitewater oversight of Community Development Authority

Staff Contact (name, email, phone): | Steven T. Chesebro, schesebro@whitewater-wi.gov, 262-458-2780

BACKGROUND

(Enter the who, what, when, where, why)

Under Wisconsin law, a community development authority operates as an independent, separate and distinct
public body and a body corporate and politic, exercising public powers determined to be necessary by the
state to protect and promote the health, safety and morals of its residents, and may take title to real and
personal property in its own name. Sonday v. Dave Kohel Agency, Inc., 2006 WI 92. Wis. Stat. § 66.1335(1)
is the statute creating a Community Development Authority (“CDA”) which also permits a city to designate
a CDA as its agent for purposes of planning and carrying out community development programs and activities
approved by the common council under the Federal Housing and Community Development Act of 1974.

The City of Whitewater created the CDA by adopting a resolution on July 19, 1983 and in doing so elected
to have it act as its agent under the discretionary authority. The resolution was amended by Charter Ordinance
No. 7 on August 3, 2021. The Charter ordinance modified the members of the Community Development
Authority, but did not change their authority or directions from the City. The oversight and control of the
CDA is further complicated by the fact that the City of Whitewater has also created a Community
Development Department (“CDD”) which is jointly overseen and directed by the City Manager and the CDA.
While acting as an agent for the City, the CDA is restricted to acting based upon the approval of the Common
Council. However, the CDA does have clear authority to independently take actions regarding the elimination
of blight, slum clearance, urban renewal programs and projects and housing projects.

While creating the CDA the City reserved the authority granted to the City Plan Commission and the City
council under Wis. Stat. 88 66.40 — 66.431, 66.435 and 66.4325. This authority allows the City and Plan
Commission to develop a comprehensive plan, which the CDA is to use as a guide for carrying out its projects
while acting as an agent for the City. This means the CDA is able to independently give direction to its own
employees, take out loans, as well as buy or sell land without the express approval of the Common Council
in order to carry out its primary tasks. It may also be sued in its individual capacity should its actions cause
damage to others. The CDA is not entitled to funding from the City, maintains separate finances under Funds
900 and 910, and receives most of its funding from economic development within the City. As the CDA is
an independent entity, the City is not able to exercise direct control of the CDA’s day-to-day operations or
decision-making process. The City can define and set goals for the CDA and limitations on development
based upon the ordinances it adopts, as well as the City’s comprehensive plan. However, the CDA can
recommend modification of those goals and limitations which are modified if adopted by the existing
Common Council.

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS

(Dates, committees, action taken)

At Council meeting on February 3, 2026 a question was raised about the City Council’s oversight of the CDA and why
the City’s organization chart shows the CDA as reporting to the council.
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FINANCIAL IMPACT
(If none, state N/A)

N/A

STAFF RECOMMENDATION

No Action is recommended as this memo is advisory only.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

N/A



February 11, 2026
City Manager Weidl,

I am writing to formally resign from my position on the Whitewater Public Library Board of
Trustees, effective March 31, 2026. While my current term does not expire until 2027, |
believe this is the appropriate time for me to step aside due to other personal and
professional commitments that require my time and attention.

Serving on the Library Board since 2021 has been a meaningful and rewarding experience.
During my tenure, | supported the library and the City of Whitewater in several significant
ways. | served on the Library Capital Campaign Committee and the 100 Extraordinary
Women Committee, helping to raise more than $2.3 million toward the Library Expansion
and Renovation Project. | also advocated for the library at City Council meetings to ensure
that $3 million for the project was included in the City’s budget.

As President of the Board of Trustees, | oversaw the Library Expansion and Renovation
Project during a critical and complex phase. This work included meeting weekly with library
staff, contractors, and architects; approving the use of contingency funds; assisting with
project changes; troubleshooting challenges as the project budget evolved; and providing
regular updates to the City regarding project funding and donations. During my time as
President, | also oversaw the hiring process for the library’s new Director, helping to ensure
strong leadership for the organization moving forward.

While this work has been fulfilling, it has also required a significant investment of time and
energy. At this point, | must prioritize other responsibilities while remaining a strong
supporter of the Whitewater Public Library.

To assist with a smooth transition, | am prepared to continue serving through March 31,
2026. During that time, | will complete the Library Director’s annual evaluation and assist
with recruiting possible new Board members.

Thank you for the opportunity to serve the City and the community in this capacity. | am
proud of what has been accomplished during my tenure.

Sincerely,

Jennifer Motszko
President, Board of Trustees
Whitewater Public Library
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In the Street Department staff worked on clearing a blockage of trees and
cattails in Whitewater Creek. Additional work included brining streets;
tree pruning and brush collection; traffic signal repair and reinstallation;
filling potholes; picnic table repair; GIS training and app set up; and
cleaning, servicing and repairing equipment.

In the Water Department staff received their new service truck and
enclosed trailer. Staff collected raw and finished water samples for
submittal to the DNR. Staff worked with a supplier to investigate leaking
chlorine pumps. Staff also worked with a property owner on Clay Street
with a flooded basement. The house is a summer home and the property
owner came to check onit. The plumbing froze and flooded the
basement. The curb stop was bent and broken, so staff pumped out the
basement and turned the water off at the meter. The curb stop was then
repaired.

In the Wastewater Department staff assisted the Water Departmenton a
water main break by hydro excavating the area to expose existing private
utilities so the contractor could dig. Staff submitted quarterly Mercury,






» Staff has been informed by the DOT, that the State Highway 59 repaving
project could start as soon as April 1. Once this date is confirmed, staff
will work on getting information out to the public. The work involves
repaving STH 59 from the Walworth/Rock County Line to STH 12. It also
includes a stretch of STH 89 from STH 12 south past Willis Ray Road. The
roadway will be closed to thru traffic but open to businesses and
residences. The contractor has 60 working days to complete the work
once it is started.
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Highlights
+ WAFC Swim Lessons Are Back In Session!!: We are super excited we have

hit 100 participants in our variety of ages swim lessons. WAFC also offers
private lessons to all age groups and abilities.

« Stevie Search Is Back: Stevie the Plush Squirrel is Back and excited to get
people in our parks and on our multipurpose trails. Whitewater Be Kind
was gracious enough to Sponsor the February Stevie Search and make
Stevie the cutest little Bee. Watch the Whitewater Parks & Recreation
Facebook Page each month for a Stevie Search and BEE the one to take
him home.

« Treyton’s Tournaments are BACK: Get ready for a summer full of big plays,
loud cheers, and unforgettable weekends at Treyton’s Field of Dreams in
Starin Park! Teams from across Wisconsin (and beyond!) come to
Whitewater to compete on our all-turf infield, under the lights, with
stadium-style seating, dugouts, concessions, and batting cages — the full
tournament experience!



Details-

Throwback Thursdays: We’ve been digging deep into the paper files to uncover
some priceless memories from past programs, events, and festivals—just a taste
of everything the Whitewater Parks & Recreation Department has to offer! Follow
us on Facebook to see if you recognize any blasts from the past, and

visit www.wwparks.org to find out what new memories you could be making
today!

Seniors In The Park: Did you know that we offer opportunities to enjoy extended
travel adventures? Recently we had two adventurous individuals visit Australia &
New Zealand. If you are interested in worldwide options, be sure to check out our
newsletter or visit the Starin Park Community Building for upcoming trip
brochures.
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* Congratulations to all our winners who managed to find keys hidden
throughout the City for National Have Fun at Workday. Nothing excites our
employees more than a good treasure hunt!

* The City extends congratulations to employees who have recently
welcomed new babies. We wish them continued health and happiness.

(pictured above- Baby Waylon)
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* Media Services recorded and photographed the Library’s Grand
Reopening. We also collaborated with the Library to create a “how-to”
video demonstrating how to reserve a study or meeting room. The video
walks viewers through the simple reservation process, making it easy to
book a space for your next study session or group event.

* Additionally, Media Services created a highlight video for Christmas at
Cravath, which is now available across all of our platforms. The video
includes a QR code at the end that links to a survey for Christmas at
Cravath, and the survey link is also included in the video description.
Please take a moment to complete the survey to help Parks & Recreation
out.
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Contact Info

For questions or concerns- reach out to Becky Magestro, Chief of Staff, 262-
473-0101 or bmagestro@whitewater-wi.gov
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Contact Info

As always, | am John Weidl, City Manager of Whitewater.
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