
 

Community Development Authority 
Board of Directors 

 Whitewater Municipal Building Community Room, 
312 West Whitewater St., Whitewater, WI 53190 

*In Person and Virtual 

Tuesday, April 08, 2025 - 6:00 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

Please join my meeting from your computer, tablet or smartphone. 
https://meet.goto.com/537377317 
 
You can also dial in using your phone. 
Access Code: 537-377-317 
United States: +1 (224) 501-3412 
 
 
Get the app now and be ready when your first meeting starts: 
https://meet.goto.com/install 

 

 

Please note that although every effort will be made to provide for virtual participation, unforeseen 
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a 
quorum. Should you wish to make a comment in this situation, you are welcome to call this number: 
(262) 473-0108. 

 

AGENDA 

Amended as of 4/7/2025 at 12:00 pm to add 1. Waiver of 72 hour Transparency Ordinance and 2. 
Open Session for Exit Interview 3.Memo to item number 1-Exit Interview. 3.Attachment "Board 

Member Christon's questions. 4. City Attorney Opinion on Open Session email.  

CALL TO ORDER 

ROLL CALL 

APPROVAL OF AGENDA 
A committee member can choose to remove an item from the agenda or rearrange its order; however, 
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second, 
and approval from the Committee to be implemented. The agenda shall be approved at each meeting 
even if no changes are being made at that meeting. 

EXECUTIVE SESSION 
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The CDA may enter into CLOSED SESSION to RECONVENE in OPEN SESSION for purposes of conducting 
an exit interview with the CDA Executive Director pursuant to Wis. Stat. Sec. 19.85(1)(c): Considering 
employment, promotion, compensation or performance evaluation data of any public employee over 
which the governmental body has jurisdiction or exercises responsibility. 

Items to be discussed: 

Exit Interview - Taylor Zeinert, CDA Executive Director 

1. Discussion on Economic Development Director Exit Interview- Economic Development 
Director. 

EXECUTIVE SESSION 

The CDA may enter into CLOSED SESSION to RECONVENE in OPEN SESSION for purposes of conducting 
an exit interview with the CDA Executive Director pursuant to Wis. Stat. Sec. 19.85(1)(c): Considering 
employment, promotion, compensation or performance evaluation data of any public employee over 
which the governmental body has jurisdiction or exercises responsibility. 

Items to be discussed: 

Exit Interview - Taylor Zeinert, CDA Executive Director 

RECONVENE INTO OPEN SESSION 

ADJOURNMENT 

 
A quorum of the Common Council may be present. This notice is given to inform the public that no formal action 

will be taken at this meeting. 

 
Anyone requiring special arrangements is asked to call the Office of the  

City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting. 
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CDA Agenda Item 

Meeting Date: April 8, 2025 

Agenda Item: Exit Interview 

Staff Contact (name, email, phone): Taylor Zeinert tzeinert@whitewater-wi.gov 262-473-0148 
 

BACKGROUND 
(Enter the who, what, when, where, why) 

I asked the CDA for any and all questions that they plan on asking at the Exit Interview on March 28th via 

email. Board Member Christon responded with the attached questions. 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

The CDA requested an exit Interview with the outgoing CDA director 

FINANCIAL IMPACT  
(If none, state N/A) 

N/A 

STAFF RECOMMENDATION 
Based on Attorney recommendation any questions not related to my employment must be answered in open 

session. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

Board Member Christon’s questions 

3

Item 1.
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Exit Interview Questions - Community Development 
Coordinator 

Purpose: 

The purpose of this exit interview is to gather feedback from departing Community Development 
Coordinators to understand the challenges and opportunities associated with the position. The goal is 
to improve retention and enhance the effectiveness of the role in serving the city’s unique 
demographic and economic development needs. 

 

1. Job-Specific Questions 

1.​ What aspects of the Community Development Coordinator role did you find most fulfilling? 
What aspects were most challenging? 

2.​ Did you feel adequately supported by city leadership and your colleagues (including 
committees/boards) to achieve your objectives? Why or why not? 

3.​ Were there any specific policies or practices, particularly those related to rental landlords or 
economic development, that you found hindered your work? 

2. City Politics & Community Dynamics 

4.​ How did the political influence of rental landlords impact your ability to implement community 
development initiatives? 

5.​ Considering the city's unique demographic (70% university students, 30% locals), were there 
challenges in balancing the needs of these groups? If so, what could be improved? 

6.​ Did you feel that the city's approach to economic development aligned with your vision for 
growth and community improvement? Why or why not? 

3. Leadership & Management 

7.​ How did the leadership style of the new City Manager influence your work, either positively or 
negatively? 

8.​ Were there communication or management practices that you believe could be improved to 
better support the Community Development Coordinator position? 

4. Retention & Improvement 

9.​ What factors contributed most to your decision to leave, and what would have encouraged you 
to stay longer? 

10.​What advice would you offer to your successor or to the city leadership to ensure greater 
retention and success in this position? 
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