
 

Finance Committee Meeting 
 Whitewater Municipal Building Community Room, 

312 West Whitewater St., Whitewater, WI 53190 
*In Person and Virtual 

Tuesday, October 10, 2023 - 6:00 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

Please click the link below to join the webinar:   

Please join my meeting from your computer, tablet or smartphone. 

https://meet.goto.com/363127693   

You can also dial in using your phone. 

Access Code: 

363-127-693 

United States: 

+1 (408) 650-3123 

Get the app now and be ready when your first meeting starts: 

https://meet.goto.com/install  

 

Please note that although every effort will be made to provide for virtual participation, unforeseen 
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a 
quorum. Should you wish to make a comment in this situation, you are welcome to call this number: 
(262) 473-0108. 

 

AGENDA 

CALL TO ORDER 

ROLL CALL 

CONSENT AGENDA 

Items on the Consent Agenda will be approved together unless any committee member requests that an 
item be removed for individual consideration. 

1. Approval of Minutes September 26, 2023 

HEARING OF CITIZEN COMMENTS 
No formal Committee action will be taken during this meeting although issues raised may become a part 
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of a future agenda.  Participants are allotted a three minute speaking period. Specific items listed on the 
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Committee discusses that particular item. 

To make a comment during this period, or during any agenda item: On a computer or handheld device, 
locate the controls on your computer to raise your hand. You may need to move your mouse to see 
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your 
hand. 

DISCUSSIONS / DIRECTION ON THE FOLLOWING: 

2. 2024-2025 Budget Review (1 of 3) 

FUTURE AGENDA ITEMS 

3. Starin Water Tower/Gerber 

4. Update on Library Expansion Funding/Gerber 

5. Compensation Study Update 

6. Employee Bonus Update 

ADJOURNMENT 

 
A quorum of the Common Council may be present. This notice is given to inform the public that no formal action 

will be taken at this meeting. 

 
Anyone requiring special arrangements is asked to call the Office of the  

City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting. 
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ABSTSRACT/SYNOPSIS OF THE ESSENTIAL ELEMENTS OF THE OFFICIAL ACTIONS OF THE FINANCE 

COMMITTEE OF THE CITY OF WHITEWATER, WALWORTH AND JEFFERSON COUNTIES, WISCONSIN 

Finance Committee Meeting Minutes of September 26, 2023 

1. Call to Order and Roll Call 

Director of Finance Rachelle Blitch called the meeting to order at 4:33 pm. 

Present at the meeting were committee members David Stone, Jill Gerber, and Lisa Dawsey 

Smith. 

Absent:  N/A. Staff and guests present:  Finance Director Rachelle Blitch. 

 

2. Hearing of Citizen Comments  

None 

3. Staff Updates 

a. Financial Update – YTD through August 2023 – Blitch gave a brief overview of the financial 

statements. Stone questioned whether the room tax projection of $230,000 was correct. 

Dawsey-Smith assured him it was correct and explained that the difference between what 

we’ve received to date and the projected amount is due to it being a quarterly payment and 

having a lag for processing time. Gerber asked about the Shop/Fleet Operations expense 

account projected to be over budget.  Blitch explained that other than salaries and benefits, 

some of the more unpredictable expense accounts are annualized and are a best guess. 

Blitch noted the General Fund currently shows a projected surplus of approximately 

$500,000.  She further noted that there are considerations being given to prefund some of 

next year’s CIP projects to lower the amount borrowed and that the City is looking at 

options to give front line workers a bonus at the end of the year. Blitch asked what types of 

reports or information would the committee like to see at each meeting.  Gerber stated she 

would like to see financials for the Aquatics Center, a column added to the financial 

statements showing the tends, and a column used to insert comments for any account that 

is either over/under their expected target explaining the cause. Dawsey-Smith asked to have 

a document listing the vacancies to show the surplus.  Stone asked to have money allocated 

to the Contingency account for the next budget cycle.  

4. Election of Chairperson and Vice Chairperson 

a. Stone moved to nominate Dawsey-Smith as Chairperson.  Gerber seconded and moved 

to nominate Stone as Vice Chairperson.  Dawsey-Smith seconded. AYES: Dawsey-Smith, 

Gerber, and Stone. NOES: None. 

5. Discussion/Direction on the Following: 

a. 2024-2025 Budget Timeline – Since the original budget timeline was created in April and the 

new finance director didn’t start until August, the budget timeline needed to be updated to 

reflect the future target dates.  The committee changed the October 5th meeting to October 

16th, moved the posting of public hearing from October 3rd to October 17th, and moved the 

presentation of the budget by the City Manager from October 3rd to October 17th.  
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b. MSP Program – Councilperson Gerber raised a concern about preventing future loss of the 

MSP payment.  Blitch explained the cause for the recent loss of the payment was due to an 

MOU with UWW for public safety services and that the City will not be eligible in 2024 but 

will be eligible for the payment in 2025.  The City will still be eligible for the fire services 

portion of the program in 2024. 

c. 2024 Staff Raises – Councilperson Gerber inquired about the potential raises for staff 

considering the projected health insurance rates are expected to be around 6%.  Blitch 

explained the proposed raises would be 1.5% in January and 1.5% in July.  She also said the 

City is reviewing other ways to support the employees including using the surplus from this 

year to give a one-time bonus to frontline workers.  Gerber requested more information on 

what options are available along with an update on the compensation study to be discussed 

further at a later meeting. 

6. Future Agenda Items 

 Update on Library expansion funding 

 Starin Water Tower 

 Employee bonus update 

 Compensation study update 

7. Discussion of Next Meeting Date 

Next regular meeting date was set for October 24, 2023 at 4:30pm. 

Special finance committee meetings for budget review were set as follows: 

October 10th at 6pm 

October 12th at 6pm 

October 16th at 3:30pm 

8. Adjournment 

Smith moved, Gerber seconded adjournment. Motion carried on unanimous voice vote. Meeting 

adjourned at 5:35 pm. 

 

Respectfully submitted, 

 

Rachelle Blitch 

Director of Finance and Administrative Services. 
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Council Agenda Item 

Meeting Date: October 10th, 2023 

Agenda Item: 2024-2025 Budget Review 

Staff Contact (name, email, phone): Rachelle Blitch, rblitch@whitewater-wi.gov , 262-473-1380  
 

BACKGROUND 
(Enter the who, what when, where, why) 

Staff has prepared a draft 2024-2025 budget under the guidance of the City Manager and Finance 
Director.  The budget will be presented to Common Council on October 17th. The Finance Committee 
reviews the draft in detail with staff responsible for oversight of each budget section present to address 
any questions.  Any issues raised will be resolved during the meeting or clarifications/revisions identified 
for inclusion before the final budget request is brought to council on November 7th.  

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

 

FINANCIAL IMPACT  
(If none, state N/A) 

Material details appropriation for authorized spending during 2024-2025 budget years. 

STAFF RECOMMENDATION 

None 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

1. 2024-2025 Draft Budget as of 10/6/2023 
2. Draft Budget Review Memo  
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To: City Council Members and Management Team 

From: Rachelle Blitch, Finance Director 

Re: 2024-2025 Budget Review Timeline 

The Finance Committee will conduct a detailed review of the 2024-2025 Budget Proposal as follows: 

a. Departments present to the Finance Committee at scheduled meetings with a published 

agenda that will enable interested parties to attend. 

b. Meeting agenda provides for questions and requests while the Departments are present 

and available for further detail/discussion.  Any necessary analysis/follow-up would be 

performed for action in the next scheduled meeting. 

Tuesday, October 10th 6pm Special Finance Committee Meeting to review the following budgets: 

    Rachelle, Stacey L, Kelly F, Dan M, Sabrina O, Adam V 

     

1.  Library (220, 55111) 1-3 

2.  Fund 249 – Fire and EMS 4-5 

3.  Fund 210 – Fire/Rescue Equipment Fund 6 

4.  Fund 810 – Rescue Squad Equip/Educ Fund 7 

5.  Police  

a.  Administration (52100) 8 

b.  Patrol (52110) 9 

c.  Investigation (52120) 10 

d. Community Services (52140) 11 

e. Communications/Dispatch (52600) 12 

f. Fund 216 – Vehicle Replacement 13 

6.  Fund 295 – Police Department – Trust Fund 14 

  

 

Thursday, October 12th 6pm Special Finance Committee Meeting to review the following budgets: 

    Rachelle, Brad M, Ben M, Brian N, Jim B 

1.  Public Works  

a. Administration (53100)  

b. Shop/Fleet Operations (53230)  
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c. Street Maintenance (53300)  

d. Street Ice, Snow (53320)  

e. Street Lights (53420)  

2.  Fund 215 – Equipment Replacement  

3.  Fund 230 – Solid Waste/Recycling  

4.  Fund 250 – Forestry  

5.  Fund 280 – Street Repair  

6.  Fund 610 – Water Utility  

7.  Fund 620 – Wastewater Utility  

8.  Fund 630 – Storm Water Utility  

9.  Fund 820 – Rock River Stormwater Group  

10. Fund 200 – Media Services  

11. Fund 208 – Parking Permits  

12. Fund 235 – Rideshare Grant Program  

13. Fund 260 – Sick Leave Severance  

14. Fund 271 – Insurance – SIR  

15. Fund 452 – Birge Fountain  

16. Fund 459 – Depot Restoration  

17. Fund 920 – Innovation Center  

 

Monday, October 16th 3:30pm Special Finance Committee Meeting to review the following budgets: 

    Rachelle, Michelle D, Hunter K, 

1.  Parks & Recreation Overview  

a. Parks Administration (55200)  

b. Park Maintenance (53270)  

c. Recreation Administration (55210)  

d. Recreation Programs (55300)  

e. Sr. Citizen’s Programs  

f. Community Events/Projects (55320, 55330)  

g. Facilities (51600, 55111)  

2.  Fund 217 – Building Repair  

3.  Fund 225 – Skate Park  

4.  Fund 240 – Parkland Acquisition  

5.  Fund 245 – Parkland Development  

6.  Fund 246 – Field of Dreams  

7.  Fund 247 – Aquatic Center  

8.  Fund 248 – Park & Recreation Special Revenue  

9.  Fund 272 – Lakes Improvement  

10. General Fund Overview  

a. Revenue  

b. Expenditures  

11. Neighborhood Services (52400)  

12. Capital Improvement Program (CIP pdf document)  

13. Debt Service – Revenue and Expense, Projections  
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14. Fund 450 – Capital Project Fund  

15. Administration  

16. General Administration (51400)  

a. Legislative Support (51100)  

b. Contingencies (51110)  

c. Legal (51300)  

d. Municipal Court (51200)  

e. IT (51450)  

f. Finance (51500)  

g. Insurance/Risk Management (51540)  

h. Emergency Preparedness (52500)  

17. Fund 214 – Elections   

18. Downtown Whitewater Grant  

19. Transfers – General Fund  

20. Fund 900 – Economic Development  

21. TIDs 10-14  

22. Proposed Revisions based on review feedback  

23. Recommendation to full council for approval  

 

Tuesday, October 17th 6:30pm Regular Council meeting.  City Manager Presents Requested Budget to 

Council 

Tuesday, October 17th Deliver Public Notice to Whitewater Register (Class 1 public notice, >15 

days prior to Public Hearing) 

Thursday, October 19th  Public Notice Publication Date 

Tuesday, November 7th 6:30p Regular Council Meeting.  Present Recommended Budget containing 

cumulative revisions/final adjustments to full council 

Tuesday, November 21st 6:30p Regular Council Meeting. Public Hearing and Formal Adoption of the 

2024 Budget and Tax Levy 

Mid-December Publish Approved 2024-2025 Budget document (final revised) to 

Common Council, Citizens, Department Heads.  Post on city’s website. 
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