
 

Finance Committee Meeting 
 Cravath Lakefront room 2nd floor 312 West 

Whitewater Str, Whitewater, WI, 53190 *In Person 
and Virtual 

Tuesday, April 28, 2026 - 5:00 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

Microsoft Teams meeting 

Join: https://teams.microsoft.com/meet/247275584778559?p=84oFBseA62QRFl3qwn 

Meeting ID: 247 275 584 778 559 

Passcode: YJ3Rh9jd 

Dial in by phone 

+1 929-229-5663,,241505337# United States 

Phone conference ID: 241 505 337# 

 

Please note that although every effort will be made to provide for virtual participation, unforeseen 
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a 
quorum. Should you wish to make a comment in this situation, you are welcome to call this number: 
(262) 473-0108. 

 

AGENDA 

CALL TO ORDER 

ROLL CALL 

CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any committee member requests that an 
item be removed for individual consideration. 

1. Finance Committee Meeting Minutes from March 24, 2026 

HEARING OF CITIZEN COMMENTS 
No formal Committee action will be taken during this meeting although issues raised may become a part 
of a future agenda.  Participants are allotted a three minute speaking period. Specific items listed on the 
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Committee discusses that particular item. 

To make a comment during this period, or during any agenda item: On a computer or handheld device, 
locate the controls on your computer to raise your hand. You may need to move your mouse to see 
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these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your 
hand. 

CONSIDERATIONS / DISCUSSIONS / REPORTS 

2. Review and possible action: Approve recommendation of General Obligation Bond to the 
Common Council for Lifetime Manufacturing LLC development project in Technology Park 

3. Discussion and possible action to approve the Down Payment Assistance Program for the 
Fire/EMS Department 

4. Discussion and possible action to recommend Fire Department Recruitment & 
Advancement Incentive Program to Common Council 

5. Grant opportunity to purchase GrayKey extraction software. 

6. Discussion and possible action to recommend an amendment to the 2026 Salary 
Resolution to Common Council 

7. Discussion and Direction on Updating the Capital Improvement Policy 

8. Update on the 2026 Capital Improvement Projects and Borrowing Recommendations 

9. March 2026 Financials 

FUTURE AGENDA ITEMS 

ADJOURNMENT 

 
A quorum of the Common Council may be present. This notice is given to inform the public that no formal action 

will be taken at this meeting. 

 
Anyone requiring special arrangements is asked to call the Office of the  

City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting. 
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Finance Committee Meeting 
 Cravath Lakefront room 2nd floor 312 West 

Whitewater Str, Whitewater, WI, 53190 *In Person 
and Virtual 

Tuesday, March 24, 2026 - 5:00 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

 

Please note that although every effort will be made to provide for virtual participation, unforeseen 
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a 
quorum. Should you wish to make a comment in this situation, you are welcome to call this number: 
(262) 473-0108. 

 

AGENDA 

CALL TO ORDER 

The meeting was called to order at 5:00 p.m. by Brian Schanen. 

ROLL CALL 

Present: Patrick Singer and Brian Schanen.  Absent: Mike Smith 

Additional Attendees:  Rachelle Blitch, Director of Finance; Mason Becker, Economic Development 
Director 

CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any committee member requests that an 
item be removed for individual consideration. 

1. Finance Committee Meeting Minutes from February 24, 2026 

A motion to approve the minutes was made by Patrick Singer, Seconded by Brian Schanen. 

Voting Yes: Patrick Singer and Brian Schanen.  Voting No: None. 

HEARING OF CITIZEN COMMENTS 
No formal Committee action will be taken during this meeting although issues raised may become a part 
of a future agenda.  Participants are allotted a three minute speaking period. Specific items listed on the 
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Committee discusses that particular item. 

To make a comment during this period, or during any agenda item: On a computer or handheld device, 
locate the controls on your computer to raise your hand. You may need to move your mouse to see 
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your 
hand. 

CONSIDERATIONS / DISCUSSIONS / REPORTS 
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2. Review and discussion of potential revised Memorandum of Understanding between the 
City of Whitewater and Downtown Whitewater, Inc. 

3. Borrowing Schedule Adjustment and 2025 Reimbursement Update 

4. Innovation Center Financials 

5. February 2026 Financials 

6. Discussion and possible action to recommend Down Payment Assistance Program for 
Fire/EMS Department 

7. Discussion and update regarding Park Impact Fees 

FUTURE AGENDA ITEMS 

ADJOURNMENT 

A motion to adjourn was made by Patrick Singer, Seconded by Brian Schanen. 

Voting Yes: Patrick Singer and Brian Schanen.  Voting No: None. 

The meeting adjourned at 6:10 p.m. 

 
A quorum of the Common Council may be present. This notice is given to inform the public that no formal action 

will be taken at this meeting. 

 
Anyone requiring special arrangements is asked to call the Office of the  

City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting. 
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Finance Committee Agenda Item 

Meeting Date: April 28, 2026 

Agenda Item: Review of Proposed GO Borrowing for Lifetime Manufacturing Project 

Staff Contact (name, email, phone): Mason Becker, mbecker@whitewater-wi.gov 
 

BACKGROUND 
(Enter the who, what when, where, why) 

Lifetime Manufacturing LLC (dba Summerset Marine Construction) is seeking to build an approximately 
150,000 square foot manufacturing and business facility on currently vacant land located within the city’s 
Technology Park. Discussions have included requested financial assistance for this project, which has been 
outlined in the non-binding Letter of Intent included in this meeting packet as well as previous public 
agenda packets. 
 
Staff have been cognizant that some members of the council have voiced concern over the city’s 
borrowing limit, and impact of such borrowings on property taxes. TID #11 also does not have sufficient 
fund balance to cover the financial assistance request, though there will be sufficient fund balance to 
cover some of the initial interest of this proposed borrowing.  
 
Staff did review several other options beyond a General Obligation (GO) bond for this project, including a 
“pay as you go” (PAYGO) structure or a TIF Revenue Bond. The PAYGO scenario did not work for the 
developer’s needs and timeline. The TIF Revenue Bond would have been at a higher interest rate than the 
proposed GO Bond. The TIF Revenue Bond also would have left a negative fund balance at the end of the 
project, given the interest rate the city was quoted by a local lender. The document from Ehlers included 
in your meeting packet compares these scenarios.  
 
Staff have reviewed the proposed borrowing with Ehlers and consider the impact to the city’s borrowing 
limit to be relatively minor and acceptable. It is also important to note that this General Obligation Bond 
will be repaid through a dedicated revenue stream, the tax increment generated by this project, not by 
the general property tax levy.  
 
It is further important to be aware that if a mutually agreed to Development Agreement is not completed 
or not approved by the Common Council, or if the developer does not close on the property, Ehlers has 
confirmed that the city is not obligated to complete the borrowing. A recommendation by the Finance 
Committee is simply that, a recommendation, and will not bind the city to complete the borrowing if the 
project does not move forward.  

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

- The CDA and Common Council have both been previously briefed about this project in closed 
session  

- The Plan and Architectural Review Commission (PARC) conducted a Concept Site Plan review of 
this project on March 30, 2026. Discussion and feedback were positive, and indicated that staff 
should continue working to move this project forward  

- The PARC advanced the Offer to Purchase from Lifetime Manufacturing LLC with a positive 
recommendation to the Common Council on April 13, 2026 
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- The Innovation Center Advisory Panel (ICAP) was briefed on this project on April 14, 2026 and did 
not voice concerns or objections to the project moving forward 

- The Offer to Purchase was approved unanimously by the Common Council on April 21, 2026 

FINANCIAL IMPACT  
(If none, state N/A) 

- The city has owned these parcels for many years, and they are currently tax-exempt. This development 
project will generate significant new increment within TID #10 and the Tech Park.  
- The retention of existing area jobs and creation of new jobs in the future will have a positive economic 
benefit to the City of Whitewater.  
- A Development Agreement is being worked on and will contain terms and obligations of both the 
developer and the city that will ensure the project moves forward appropriately.  

STAFF RECOMMENDATION 
Recommend to the Common Council approval of the General Obligation Bond for this project.  

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

- Financing review from Ehlers  
- Offer to Purchase 
- Letter of Intent  
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Summerset Marine – TID #10
April 27, 2026

7

Item 2.



2

Projected Increment from project
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$2.5 million cash incentive financing options

3
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TID #10 Incremental Value Assumptions
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TID #10 Increment Projection
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TID #10 Cash Flow G.O. Debt (with future costs)
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G.O. Borrowing Capacity without incentive
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G.O. Debt Capacity with incentive
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TID #10 Cash Flow TIF Bond 6% 
(with future costs)
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TID #10 Cash Flow TIF Bond 7% 
(with future costs)
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1.  TID #10 supports interest payments in 
2027.  

2.  If incremental value of $15 million is 
achieved & TID rate is stable, development 
projected to support G.O. debt service.

3.  G.O. debt capacity utilization in 2026 
increases from 57.9% to  61.4% (including 
estimated financing of City projects). 

Taxable G.O. Financing Summary
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1.  TID #10 supports interest payments in 
2027.  

2.  If incremental value of $15 million is 
achieved & TID rate is stable at 6% interest 
debt service is covered after two years.

3. If incremental value of $15 million is 
achieved & TID rate is stable at 7% interest 
there is a shortfall.  TID #10 must fill gap.

Taxable Revenue Financing Summary
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• Risk Mitigation
 Cash contributed once project hits construction milestones or at 

substantial completion

 Shortfall payment requirement if increment is insufficient 

Other Considerations
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Ehlers is the joint marketing name of the following affiliated businesses (collectively, the “Affiliates”): Ehlers & Associates, Inc. 
(“EA”), a municipal advisor registered with the Municipal Securities Rulemaking Board (“MSRB”) and the Securities and Exchange 
Commission (“SEC”); Ehlers Investment Partners, LLC (“EIP”), an SEC registered investment adviser; and Bond Trust Services 
Corporation (“BTS”), a holder of a limited banking charter issued by the State of Minnesota.

Where an activity requires registration as a municipal advisor pursuant to Section 15B of the Exchange Act of 1934 (Financial 
Management Planning and Debt Issuance & Management), such activity is or will be performed by EA; where an activity requires 
registration as an investment adviser pursuant to the Investment Advisers Act of 1940 (Investments and Treasury Management), 
such activity is or will be performed by EIP; and where an activity requires licensing as a bank pursuant to applicable state law 
(paying agent services shown under Debt Issuance & Management), such activity is or will be performed by BTS. Activities not 
requiring registration may be performed by any Affiliate.

This communication does not constitute an offer or solicitation for the purchase or sale of any investment (including without 
limitation, any municipal financial product, municipal security, or other security) or agreement with respect to any investment 
strategy or program. This communication is offered without charge to clients, friends, and prospective clients of the Affiliates as a 
source of general information about the services Ehlers provides. This communication is neither advice nor a recommendation by 
any Affiliate to any person with respect to any municipal financial product, municipal security, or other security, as such terms are 
defined pursuant to Section 15B of the Exchange Act of 1934 and rules of the MSRB. This communication does not constitute 
investment advice by any Affiliate that purports to meet the objectives or needs of any person pursuant to the Investment Advisers 
Act of 1940 or applicable state law.

Important Disclosures
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Date: April 28, 2026 

To: Finance Committee 

From: Rachelle Blitch, Director of Financial and Administrative Services 

Re: Fire/EMS Down Payment Assistance Program – Funding Structure and Implementation Overview 

Update 

This item was first presented to the Finance Committee on March 24, 2026. The Committee requested 

that the program guidelines be updated to specify that homes must be located within the Whitewater 

city limits to be eligible. They also asked that the guidelines for the Down Payment Assistance Loan 

Program administered through the CDA be included. 

Purpose of the Memo 

The purpose of this memo is to provide an overview of the proposed Fire/EMS Down Payment 

Assistance (DPA) Program and outline the recommended approach for initial funding, ongoing 

evaluation, and future financial considerations. 

Program Overview 

As detailed in the draft program document, the City of Whitewater has developed an initiative designed 

to support recruitment and retention within the Fire/EMS Department. The program provides eligible 

full-time Fire/EMS employees with a 0% interest, deferred payment loan of up to $25,000 to assist with 

the purchase of a primary residence. Loan forgiveness opportunities are available based on employee 

participation in all call responses, supporting long-term engagement and departmental performance.  

Department Challenges and Program Purpose 

One of the department’s ongoing challenges is consistently achieving adequate response levels to all call 

events. In 2025, the City experienced 283 all-calls, yet the average response was only 1 person per call. A 

primary contributing factor is that only a small number of Fire/EMS employees currently reside within 

the Whitewater city limits. 

A key goal of the DPA Program is to incentivize employees to live within the community. By supporting 

homeownership in the City, we anticipate increased participation and improved response times in all-

call events, directly strengthening overall service reliability. 

Initial Funding Recommendation 

Staff recommend an initial allocation of $100,000, funded from Fund 249 Fire/EMS Fund Balance. These 

funds would be reserved solely for DPA loans and issued on a first-come, first-serve basis, consistent 

with program requirements. 
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Ongoing Monitoring and Metrics 

To evaluate the program’s effectiveness in meeting recruitment, retention, and response goals, staff will 

track: 

 Number of applications and approvals 

 Number and dollar value of loans awarded 

 Participant retention rates 

 Call-response activity associated with loan forgiveness 

 Changes in all-call response levels following program implementation 

This information will support data-driven evaluation of whether the program is meeting its intended 

objectives. 

Future Funding Considerations 

Once the initial allocation is fully expended, staff will return to the Finance Committee with performance 

metrics and program outcomes. Based on these results, the Committee can determine whether 

additional funding is warranted and, if so, identify the most appropriate funding source as part of the 

budget process. 

Conclusion 

The Fire/EMS Down Payment Assistance Program is a strategic initiative designed to address both 

workforce stability and operational performance challenges within the department. The recommended 

initial funding, coupled with robust tracking and evaluation, will allow the City to responsibly implement 

and assess the program before committing additional resources. 
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FIRE/EMS DOWN PAYMENT ASSISTANCE PROGRAM 

The Common Council of the City of Whitewater adopted Policy ____ in [month/year] to strengthen 

recruitment and retention within the Fire/EMS Department. The purpose of the Policy is to support the 

City’s ability to attract and retain highly qualified Fire and EMS personnel by creating competitive 

programs and resources that enhance long-term service commitment. This initiative addresses ongoing 

workforce challenges in public safety and reinforces the City’s dedication to maintaining high-quality 

emergency services for the community. The program is administered by the City of Whitewater and 

supported by the Fire/EMS leadership team. 

Program Features: 

 Loan to support purchase of single-family home for use as borrower’s primary residence. 

 Loan is 0% interest. 

 Repayment of the loan is deferred until the home is sold, is no longer the borrower’s primary 

residence or the borrower is no longer a full-time employee of the City of Whitewater. 

 The maximum amount allowed for a second mortgage through the program is $25,000 and may 

be applied to lender-required down payment. 

 This program can be combined with other down payment assistance programs. 

Borrower Requirements: 

 Be mortgage ready and able to secure affordable superior mortgage loan from a bank, credit 

union, USDA Rural Development or other conventional lender. 

 Land contract purchase does not qualify. 

 The first mortgage used to purchase a home must be a fixed rate mortgage.  The City of 

Whitewater will not provide a second mortgage for a house purchase transaction that does not 

have a fixed rate mortgage. 

 To be eligible for down payment assistance, applicants must be a full-time employee with the 

City for a minimum of 3 months. 

Property Requirements: 

 Home must be move-in ready and meet Housing Quality Standards at the time of purchase. 

 Must be fee simple title at purchase. 

 Homes that qualify for down payment assistance can be stick built, modular, new manufactured 

or condominium on a permanent foundation.  A home on a rented or leased lot does not qualify. 

 Home must be within Whitewater city limits. 
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 Down Payment Assistance Loan Forgiveness: 

Partial to Full Forgiveness of the Down Payment Assistance Loan is available through the employee 

responding to Fire and EMS All Calls when not on shift.  Call response percentages will be calculated 

using the Department’s official call-tracking system.  Forgiveness amounts will be applied annually and 

credited toward the principal balance of the loan on a Calander year basis. 

 Employees who respond to between 10% and 25% of All-Calls in a calendar year shall have 

$2,500 of the outstanding loan balance forgiven for that year. 

 Employees who respond to 25% or more of All-Calls in a calendar year shall have $5,000 of the 

outstanding loan balance forgiven for that year. 

 Partial years will be calculated on a prorated basis based on the number of months remaining in 

the year when the Down Payment Assistance Loan is granted, or when the employee leaves 

employment or the home is no longer the employee’s primary home. 

 

Application Process: 

Applicants must first select a home and have mortgage loan approval in place as specified above. The 

applicant should then complete the Program’s Application Form and submit it to the Finance 

Department for review. Following Staff review, the application will be referred to the Finance Committee 

for approval. If approved, City Attorney staff will prepare the Down Payment Assistance Agreement and 

Mortgage, attend the residential real estate closing to present the down payment check and obtain 

signatures on program documents, and record the mortgage with the appropriate County Register of 

Deeds where the residence is located. 
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DOWN PAYMENT ASSISTANCE LOAN PROGRAM 

The Common Council of the City of Whitewater adopted Policy 602.01 Affordable Housing Policy in July of 2023.  The 
purpose of the Policy is to assist home buyers and developers by addressing the lack of housing stock available in 
the City and the creation of affordable housing opportunities such as supporting home buyers in acquiring homes 
for use as their primary residence.  The Down Payment Assistance Loan Program is a component of that Policy and 
is administered by the Community Development Authority of the City of Whitewater (CDA). 

Program Features:  

• Loan to support purchase of single-family home for use as borrower’s primary residence. 

• Loan is 0% interest.  

• Repayment of the loan is deferred until the home is sold or is no longer the borrower’s primary 

residence.  

• The maximum amount allowed for a second mortgage through the Homebuyer Program is $25,000 

and may be applied to lender-required down payment.  

Borrower Requirements:  

• Meet program income guidelines.  

• Be mortgage ready and able to secure affordable superior mortgage loan from Bank, Credit Union, 

USDA Rural Development, or other conventional lender.  

• Must qualify for a conventional loan through a reputable lender.  

• Land Contract purchase does not qualify.   

• To increase the probability that a house payment will remain affordable, the first mortgage used to 

purchase a home must be a fixed rate mortgage. City of Whitewater will not provide a second 

mortgage for a house purchase transaction that does not have a fixed rate mortgage.  

• To be eligible for the Down Payment Assistance, Applicants must have a combined household income 

of 150% or less of current HUD Income Limits by county. 

Property Requirements:  

• Home must be move in-ready and meet Housing Quality Standards at the time of purchase.  

• Must be fee simple title at purchase.  

• Homes that qualify for Down Payment Assistance can be stick built, modular, new manufactured or 

condominium on a permanent foundation.  A home on a rented or leased lot does not qualify. 

Application Process:   

Applicants must first select a home and have a mortgage loan in place as specified above.  Applicant should then 

complete the Program’s Application Form and submit to the CDA (see below) for review by Economic Development 

staff for referral to the Board of Directors of the CDA for approval.  If approved, Staff will prepare a Down Payment 

Assistance Agreement and Mortgage, attend the residential real estate closing to present the down payment check 

and have program documents signed, and record the mortgage at the appropriate Register of Deeds Office for the 

County in which the residence exists.   

For questions or assistance, please contact: 

Bonnie Miller, Administrative Assistant 

Community Development Authority of the City of Whitewater 

312 W. Whitewater Street, Whitewater, WI 53190 

Phone:  262-473-0149 Email:  bmiller@whitewater-wi.gov 
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Date: April 28, 2026 

To: Finance Committee 

From: Rachelle Blitch, Director of Financial and Administrative Services 

Re: Recruitment and Advancement Incentive Program – Fire/EMS Department 

The purpose of this memo is to provide an overview of the Fire/EMS Recruitment and Advancement 

Incentive Program. This program is designed to strengthen our ability to attract qualified paramedics 

while also supporting and rewarding current employees who obtain key certifications and licenses 

essential to department operations. 

The program includes structured, multi-year incentive payments for three categories: Outside 

Paramedic Hires, Internal Paramedic Licensing, and Motor Pump Operator (MPO) Certification. 

Incentives are paid out over a three-year period to support retention and ensure long-term staffing 

stability. 

1. Outside Paramedic Hire Incentive 

Total incentive: $3,000 

 $500 at 6 months 

 $500 at 1 year 

 $1,000 at 2 years 

 $1,000 at 3 years 

2. Paramedic Licensing Incentive (Internal Candidates) 

Total incentive: $3,000 

 $500 once fully licensed and operating independently on shift 

 $500 at 1 year 

 $1,000 at 2 years 

 $1,000 at 3 years 

3. MPO Certification Incentive (Internal Candidates) 

Total incentive: $1,500 

 $250 once certified and operating independently on shift 

 $250 at 1 year 

 $500 at 2 years 
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 $500 at 3 years 

Program Purpose and Benefits 

This incentive structure is intended to: 

 Enhance recruitment competitiveness for paramedic positions 

 Support internal career development and professional advancement 

 Improve retention by distributing incentives over multiple years 

 Strengthen operational readiness by encouraging key certifications 

Repayment Provision 

To ensure the program supports long-term retention, the incentive structure includes a repayment 

clause for employees who separate from the department before completing three years of service from 

the date of their first incentive payment. Repayment obligations are prorated based on length of service 

completed. Employees who leave within 1–12 months are required to repay 100% of incentive funds 

received. Those who leave within 13–24 months must repay 50%, and those who leave within 25–36 

months must repay 25%. This provision helps protect the City’s investment in recruitment and 

professional development while maintaining fairness for employees who remain with the department 

for the full incentive period. 

We believe this incentive structure will strengthen both our recruitment efforts and internal career 

development pipeline, helping ensure the Fire/EMS Department remains fully staffed and well-prepared 

to meet community needs. 
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Finance Committee Agenda Item 

Meeting Date: 04/28/2026 

Agenda Item: Our Rescue Grant Opportunity - GrayKey 

Staff Contact (name, email, phone): Dan Meyer 
dmeyer@whitewater-wi.gov 
262-473-1371 

 

BACKGROUND 
(Enter the who, what when, where, why) 

 
The Whitewater Police Department has increasingly relied upon extracting data from electronic devices 
such as computers and cell phones to investigate significant crimes. Currently, we contract with the 
Waukesha Police Department so that our detectives can access their forensic lab and software to facilitate 
these extractions. While this has been a tremendous resource, it comes at both a hard cost (contract cost, 
fuel/equipment costs and overtime) as well as a cost to our staff efficiency (staff time commuting to and 
from Waukesha PD and lack of productivity while at the lab waiting). These costs have been estimated to 
the best of our ability and have been aggregated on the included spreadsheet. The total estimated cost is 
approximately $24,383. 
 
One of the critical pieces of software that we utilize at the Waukesha Lab for extractions is GrayKey. We 
have the opportunity to purchase this software through Magnet Forensics for an annual cost of $13,000 in 
2026 and thereafter. Purchasing the GrayKey software would remove our need to utilize the Waukesha 
forensic lab and would remove the ancillary costs associated with using the lab. Furthermore, Detective 
Lieutenant Heilberger applied for grant funding through Our Rescue and our department was selected to 
receive $8,000 of 2026 funding toward the GrayKey software if accepted. It is anticipated that $4,000 of 
grant funding would also be awarded for 2027 and would discontinue thereafter. 
 
After considering all the hard costs involved and staff efficiency costs, the costs associated with accepting 
the Our Rescue grant and purchasing the GrayKey software are lower than our current costs. Based on 
that, staff recommends moving forward with accepting the grant funding and purchasing the GrayKey 
software through Magnet Forensics in 2026 and canceling the contract with the Waukesha forensic lab 
effective January 1, 2027. 
 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

N/A 

FINANCIAL IMPACT  
(If none, state N/A) 

See attached spreadsheet 

STAFF RECOMMENDATION 
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Accept grant funding and purchase GrayKey software through Magnet Forensics, and canceling the 
contract with the Waukesha forensic lab effective January 1, 2027. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

1. Costs Explained Spreadsheet 
2. Magnet Forensics Quote 
3. Our Rescue grant MOU 
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Item Cost Item Cost

Waukesha contract 5,000.00$     Waukesha contract 5,000.00$     
Estimated annual travel (fuel/equipment) 2,513.00$     Estimated annual travel 1,256.50$     
Overtime related to lab 6,933.00$     Overtime related to lab 3,466.50$     
Staff inefficiency (drive time/waiting at lab) 9,937.00$     Staff inefficiency 4,968.50$     

GrayKey software 13,000.00$  
Total Cost 24,383.00$  Our Rescue grant (8,000.00)$   

Total Cost 19,691.50$  

Item Cost

Waukesha contract -$                 
Estimated annual travel -$                 
Overtime related to lab -$                 
Staff inefficiency -$                 
GrayKey software 13,000.00$  
Our Rescue grant (anticipated) (4,000.00)$   

Total Cost 9,000.00$     

Item Cost

Waukesha contract -$                 
Estimated annual travel -$                 
Overtime related to lab -$                 
Staff inefficiency -$                 
GrayKey software 13,000.00$  
Our Rescue grant (no funding) -$                 

Total Cost 13,000.00$  

Current 2026 Costs of Electronic Extraction 2026 Costs with Our Rescue Grant

2027 Costs with Our Rescue Grant

2028 Costs with Our Rescue Grant
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Dan Meyer

From: Anthony Heilberger
Sent: Thursday, February 19, 2026 10:01 AM
To: Dan Meyer; Adam Vander Steeg
Subject: FW: Magnet Quotes

 
 
From: Brandon Heck <brandon.heck@magnetforensics.com>  
Sent: Friday, February 13, 2026 1:53 PM 
To: Anthony Heilberger <aheilberger@whitewater-wi.gov> 
Subject: RE: Magnet Quotes 
 

Anthony,  
 
As promised below are the annual cost estimates for 2027 for GrayKey, Axiom, and Training. 
 
OUR Project items: 2027 renewal cost I would put at $13,000 the actual math of our average increase 
(7.5%) would amount to $12,072 for 2027. 
 
VAWA Grant for Training: The renewal on the TAP training pass is $3,999 this year the (7.5%) increase 
applied to it would be $4,299 for budget purposes I would round up to $5,000.  
 
2027 All-in total: I’m comfortable with $18,000. 
 
If there’s anything else I can do to help let me know.  
 
Thank you! 
 
 
Brandon Heck | Account Executive, Central  
  
Magnet Forensics 
2220 University Avenue East Suite 300 
Waterloo, ON   
Canada 
Ph: (608) 345-6402 
 

 
 
From: Anthony Heilberger <aheilberger@whitewater-wi.gov>  
Sent: Friday, February 13, 2026 11:59 AM 
To: Brandon Heck <brandon.heck@magnetforensics.com> 
Subject: [EXTERNAL] RE: Magnet Quotes 

 You don't often get email from brandon.heck@magnetforensics.com. Learn why this is important   
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What would the reoccurring cost be each year with the 11,229. 88 option? From: Brandon Heck <brandon. heck@ magnetforensics. com> Sent: Friday, February 13, 2026 10: 11 AM To: Anthony Heilberger <aheilberger@ whitewater-wi. gov> Subject:  
ZjQcmQRYFpfptBannerStart 

 

This Message Is From an External Sender  
This message came from outside your organization.  

 

ZjQcmQRYFpfptBannerEnd 

What would the reoccurring cost be each year with the 11,229.88 op on? 
 
From: Brandon Heck <brandon.heck@magnetforensics.com>  
Sent: Friday, February 13, 2026 10:11 AM 
To: Anthony Heilberger <aheilberger@whitewater-wi.gov> 
Subject: Magnet Quotes 
 

Hi Anthony,  
 
I’m glad Jamal and Alex got you taken care of this morning. I caught up with Alex this morning and I’ve 
attached the quotes that were discussed. I’m looking forward to working with you, let me know if you 
have questions or if there’s anything discussed not reflected in the quotes.  
 
Thank you, 
 
Brandon Heck | Account Executive, Central  
  
Magnet Forensics 
2220 University Avenue East Suite 300 
Waterloo, ON   
Canada 
Ph: (608) 345-6402 
 

 
 

This email including any attachments may contain confidential material for the sole use of the intended recipient. If you are not the intended recipient please 
immediately notify the sender by reply email, permanently delete this message and do not forward it or any part of it to anyone else.  

 

This email including any attachments may contain confidential material for the sole use of the intended recipient. If you are not the intended recipient please 
immediately notify the sender by reply email, permanently delete this message and do not forward it or any part of it to anyone else.  

 

 You don't often get email from brandon.heck@magnetforensics.com. Learn why this is important   
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Q-419860 - USD 11,229.88

 

Quotation
Address:
Magnet Forensics, LLC
931 Monroe Drive NE
Suite A102-340
Atlanta, Georgia 30308
United States
 

 
Phone: 519-342-0195
 
 
 

Quote #:  Q-419860-1
Issue Date:  13 Feb, 2026
Expires On:  5 Mar, 2026

 
Bill To
Randy Golding
OUR Rescue
OUR Suite 1
13648 S 200 W
Draper, Utah 84020
United States
801-717-8004
randy.g@ourrescue.org

Ship To
Anthony Heilberger
Whitewater Police Department
312 W. Whitewater St.
Whitewater, Wisconsin 53190
United States
2624739517
aheilberger@whitewater-wi.gov

End User
Anthony Heilberger
Whitewater Police Department
312 W. Whitewater St.
Whitewater Wisconsin 53190
United States
2624739517
aheilberger@whitewater-wi.gov

 
PREPARED BY PHONE EMAIL PAYMENT TERM

Brandon Heck brandon.heck@magnetforensics.com Net 45
 

ITEM # PRODUCT NAME SMS DATES UNIT LIST
PRICE *

UNIT
SELLING

PRICE

QTY EXTENDED PRICE

6AXB100 Magnet AXIOM Essentials Bundle USD 0.00 USD 0.00 1 USD 0.00

6AX110 Magnet AXIOM Essentials 12 USD
4,970.00

USD
4,721.50

1 USD 4,721.50

5F000 Free Shipping USD 0.00 USD 0.00 1 USD 0.00

GKL-LITE GrayKey License - Lite
Action Credits Included: 4

12 USD
6,775.00

USD
5,792.63

1 USD 5,792.63

GK101 Magnet GrayKey Unit USD 635.00 USD 635.00 1 USD 635.00

SH Shipping & Handling USD 85.00 USD 80.75 1 USD 80.75

* SMS Unit Price based on a 12 Month Term
 

Total List Price USD 12,465.00
Discount USD 1,235.12
Sub-Total USD 11,229.88
Taxes USD 0.00
Grand Total USD 11,229.88

OUR Cost Split: OUR to pay $8000, Customer will pay remaining balance

 
Prices subject to change upon quote expiry. Accurate sales tax
will be calculated at the time of invoicing when applicable. If your
company is tax exempt, please provide appropriate support with
your signed quote. Hardware may be subject to additional fees
related to delivery, import and export.

Terms & Conditions
Unless you have an existing written agreement with Magnet Forensics for the products and/or services listed in this
quotation, by: (a) signing below, (b) submitting an Order to Magnet Forensics referencing this quotation, or (c) making
payment for the products and/or related services listed in this quotation, you agree to the Reseller terms and conditions
at http://magnetforensics.com/legal/ applicable to such products and/or services listed in this quotation to the exclusion

Page 1 of 2
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Q-419860 - USD 11,229.88
of any differing or additional terms which may be found on your purchase order or similar document. By signing, you
certify that you have the authority to bind your organization. 
Magnet Forensics may adjust the software term start and/or end date, without increasing the total software license
price, based on the date Magnet Forensics activates the software and provided that the total software license term
length does not change.
 
Signature:

   
          Date:

 
______/______/______

 
Name (Print):

   
          Title:

 

 
Please sign and email to Brandon Heck at brandon.heck@magnetforensics.com

 
 
 

Page 2 of 2
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MEMORANDUM OF UNDERSTANDING 

(LAW ENFORCEMENT SUPPORT) 

OUR RESCUE  

AND  

Whitewater Police Department, Wisconsin 

 
This Memorandum of Understanding (“MOU”) will govern contributions from the U.S. based non-
governmental organization Our Rescue to Whitewater Police Department, Wisconsin (“Receiving 
LEA”) for the purpose of combatting child exploitation and human trafficking, as well as rescuing 
victims of these crimes. This MOU is created to establish a formal relationship of collaboration 
between Our Rescue and Receiving LEA. This collaboration will include Our Rescue donating to 
Receiving LEA the following items:  
 

A Magnet Axiom Essentials, a GrayKey license Lite with 4 action credits, a Magnet Graykey 
Unit, and associated shipping and handling, at a total cost of $11,229.88 This is a Cost/Share 
agreement with Our Rescue contributing $8,000 (the “Donation”). And Whitewater Police 
Department (Receiving LEA) contributing any reaming costs. 

 
Our Rescue is a non-profit organization that exists to protect children from sex trafficking and 
sexual exploitation. This mission is best accomplished through collaboration with Law 
Enforcement Agencies (LEAs), both in the U.S. and abroad.  Our Rescue recognizes that LEAs 
have the authority to enforce the laws relating to human trafficking and child exploitation and are 
therefore best positioned to conduct investigative and operational activities in this fight. Our 
Rescue is committed to empowering domestic and foreign LEAs by providing tools, training and 
technology to enhance their abilities to combat child exploitation.  
 
Our Rescue is fully sustained by donors who generously give to help save children from being 
victimized by sexual predators and to identify, rescue and heal those who have fallen prey to 
human trafficking. Receiving LEA’s agreement to receive this support will entail providing Our 
Rescue with only information you are legally allowed to provide, to include numbers of any 
individuals arrested and/or victims identified during your investigation. Our Rescue does not 
require any names or case identifiers, only raw numbers.  Furthermore, if forensic analysis of any 
devices located leads to the identification of a victim/s, those numbers are requested to facilitate 
program evaluation.  
 
These numbers will be used to assure our donors the support provided is being used effectively in 
the fight against human trafficking and child exploitation. Additionally, only with your agency’s 
approval, Our Rescue will utilize your press releases to show donors how their donations resulted 
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in positive outcomes.  Information provided by your agency will not be released without your 
agency’s consent.  
 
By accepting the Donation, you agree that the Donation will be provided to police units charged 
with investigating human trafficking/child exploitation related offenses and will be used for that 
purpose. Upon request by Our Rescue, Receiving LEA agrees to provide documentation showing 
that the Donation was used for the agreed purpose.   
 
Acceptance of any Our Rescue support shall not create any requirements or obligations by 
Receiving LEA except for those specifically stated in the preceding paragraphs.  
 
                                      
  
Designated Receiving LEA’s Point of Contact for Reporting:  
Phone number:  
Email:  
 
Please attach agency W9: 
 
 
The parties have executed this MOU in duplicate to be effective as of the ____ day of _______, 
2026.  
 
OUR RESCUE     Whitewater Police Department  
        Name of Receiving LEA 
   
                                                                           
______________________________  ______________________________ 
OUR Rescue Representative’s Name (Printed) LEA Representative’s Name (Printed) 
 
                                                                                               
______________________________  ____________________________ 
OUR Rescue Representative’s Signature  LEA Representative’s Signature  
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Finance Committee Agenda Item 
Meeting Date: April 28, 2026 
Agenda Item: Salary Resolution Amendment Request – Support Services Manager 

Staff Contact (name, email, phone): Sara Marquardt, smarquardt@whitewater-wi.gov, 262-473-1387 
BACKGROUND 

(Enter the who, what when, where, why) 
The City of Whitewater Police Department submitted a request to reclassify the Support Services Manager 
position. The position is currently held by Sabrina Ojibway and functions as a non-sworn command staff 
role overseeing the Communications Center, Records Division, and civilian support operations. 
 
Since the position’s last classification, the scope and complexity of responsibilities have expanded. The 
role now includes: 

• Direct and indirect supervision of approximately 15 employees across multiple divisions  
• Oversight of 24/7 emergency communications operations  
• Management of critical public safety systems (CAD, RMS, radio infrastructure)  
• Department-wide policy development and compliance (including CJIS/TIME)  
• Budget planning, payroll oversight, and vendor coordination  
• Interagency coordination with fire, EMS, UW-Whitewater Police, and regional partners  

 
Additionally, the updated job description reflects a clearer command-level structure, emphasizing 
leadership, strategic planning, and organizational impact rather than primarily administrative duties. 
 
The initial reclassification request was returned by the City Manager for additional clarification and a more 
user-friendly job description. The revised submission included a streamlined and more readable job 
description along with expanded analysis to better illustrate the position’s scope, decision-making 
authority, and organizational impact.  
 
This position presented a unique classification challenge due to the limited availability of comparable roles 
within other cities, and the scope of responsibility requires a higher level of independent judgment than 
many positions, including the Police Captain classification, which is currently graded four levels higher. 
 
With the changes, the City Manager approved the reclassification request on April 10, 2026.  For 
transparency, the entire reclassification request has been included in the packet. 
 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

N/A 

FINANCIAL IMPACT  
(If none, state N/A) 

The reclassification moves the position from Grade L ($62,480 – $84,348) to Grade M ($67,183 – $90,697).  
• Estimated annual increase: approximately $7,899  
• Funding plan: internal line item transfer from patrol salary to administrative salary due to a vacant 

position  
This adjustment results in minimal net budget impact. 

STAFF COMMENTS 
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Staff recommend approval of the amendment to the salary resolution.   

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

1. Reclassification Request Approved by the City Manager 
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JOB DESCRIPTION 

 
Title: Support Services Manager Department(s):  Police 
    
Reports to: Chief of Police Location: Municipal Building 
    
FLSA: Exempt Pay Grade:  M 
    
Shift:  Day Status:   Full-Time 
    
Bargaining Unit: None Date: April 2026 
 
 
JOB SUMMARY 

The Support Services Manager is a non-sworn command staff position responsible for overseeing the Police 
Department’s Communications Center, Records Division, and civilian support services operations. Working 
under the general supervision of the Chief of Police, this position provides leadership, strategic planning, and 
administrative oversight to ensure efficient emergency communications, accurate records management, 
regulatory compliance, and effective technology systems. 

This position supervises civilian personnel, manages critical public safety information systems, and ensures 
operational readiness of emergency and non-emergency communications. The Support Services Manager 
exercises independent judgment in administrative, operational, and personnel matters while maintaining strict 
confidentiality and adherence to department policies and applicable laws. 

The position plays a key role in department planning, technology implementation, policy development, 
budgeting, and interagency coordination, and serves as a primary advisor to the Chief on communications, 
records management, and civilian operations. 

ESSENTIAL DUTIES AND RESPONSIBILITIES 
This list of duties and responsibilities is not all inclusive and may be expanded to include other duties and responsibilities, as 
management may deem necessary. 

Leadership and Supervision 

• Provide leadership, direction, and performance management for Communications and Records 
personnel. 

• Assign work, establish priorities, monitor productivity, and evaluate employee performance. 
• Oversee recruitment, hiring, training, and professional development of civilian staff. 
• Address personnel issues and conduct internal investigations involving Communications and Support 

Services personnel. 
• Recommend disciplinary actions in accordance with department policies and labor regulations. 
• Promote professionalism, accountability, and adherence to the department’s Mission and Values. 

Communications Center Management 
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JOB DESCRIPTION – SUPPORT SERVICES MANAGER 

 2 

• Manage daily operations of the Police Department Communications Center to ensure reliable 
emergency and non-emergency call handling and dispatch services. 

• Ensure operational readiness of communications equipment, radio systems, CAD systems, and backup 
systems. 

• Oversee dispatcher training programs, certification requirements, and continuing education. 
• Coordinate communications operations and policies with partner agencies including fire, EMS, and 

neighboring law enforcement agencies. 
• Manage radio system licensing and communications infrastructure compliance. 

Records and Information Management 

• Manage departmental records and ensure compliance with state and federal records management laws. 
• Oversee records management systems, reporting processes, and documentation practices. 
• Ensure accurate and timely completion of required statistical reports, including state crime reporting. 
• Provide guidance on open records requests, legal disclosure requirements, and records redaction. 

Technology and Systems Oversight 

• Oversee department public safety technology systems including: 
o Records Management System (RMS) 
o Computer Aided Dispatch (CAD) 
o Communications infrastructure 
o Department data systems and related software 

• Serve as liaison with municipal IT services and system vendors. 
• Identify and implement technological solutions that improve operational efficiency and service delivery. 

Compliance and Regulatory Oversight 

• Serve as the department’s TIME Agency Coordinator (TAC) and ensure compliance with Wisconsin 
TIME/CJIS regulations. 

• Coordinate audits, system access compliance, and required certifications for department personnel. 
• Ensure adherence to departmental policies, state statutes, and federal regulatory requirements. 

Administrative and Organizational Support 

• Assist the Chief of Police with policy development, operational planning, and strategic initiatives. 
• Participate in departmental budgeting, including planning, monitoring, and justification of expenditures 

related to communications and support services. 
• Oversee administrative functions including payroll coordination, equipment procurement, and financial 

record tracking. 
• Prepare reports, analyses, and recommendations regarding departmental operations, staffing, and 

program performance. 

Interagency Coordination and Projects 

• Collaborate with regional public safety agencies, including the University of Wisconsin-Whitewater 
Police, local fire departments, and other communications centers. 

• Coordinate special projects involving communications technology, operational protocols, and 
interagency agreements. 

• Represent the department in meetings, committees, and professional organizations related to 
communications and records management. 

 
 
SUPERVISION RECEIVED AND/OR EXERCISED 
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JOB DESCRIPTION – SUPPORT SERVICES MANAGER 
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 Works under general supervision of the Chief, however, performs recurring job duties independently.  Some 
opportunities to vary work steps and in deciding appropriate procedures, guidelines and methods to apply 
exist. 

 Exercises general to specific supervision over the Communications Coordinator and Records Technicians in 
their assigned duties including assigning duties, establishing priorities, reviewing and evaluating individual 
work performance and providing training for the staff. 

 Requires the ability to provide first line supervision including the ability to advise and provide interpretation 
regarding the application of policies, procedures and standards to specific situations.   

 

QUALIFICATIONS 
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The requirements 
listed below are representative of the knowledge, skill, and/or ability required. Reasonable accommodations may be made to 
enable individuals with disabilities to perform the essential functions. 

Education and Experience 

• Associate’s degree required; bachelor’s degree preferred in criminal justice, public/business 
administration, communications, or related field. 

• Minimum five (5) years of progressively responsible experience in public safety communications, 
records management, or law enforcement administration. 

• Supervisory or management experience is strongly preferred. 
• Successful completion of the Northwestern University School of Police Staff and Command (or 

equivalent) required as a condition of continued professional development. 

Knowledge and Skills 

• Knowledge of modern public safety communications operations and dispatch practices. 
• Knowledge of records management laws, open records requirements, and crime reporting standards. 
• Familiarity with CAD, RMS, radio communications systems, and public safety technology infrastructure. 
• Understanding of CJIS and Wisconsin TIME system compliance requirements. 
• Ability to supervise personnel, manage complex projects, and implement operational improvements. 
• Strong analytical, organizational, and decision-making skills. 
• Ability to communicate effectively in writing and verbally with department staff, government officials, 

partner agencies, and the public. 

Other Requirements 

• Demonstrated professionalism, integrity, and sound judgment. 
• Ability to maintain strict confidentiality of sensitive law enforcement information. 
• Proficiency with modern office software and public safety technology systems. 

 
WORK ENVIRONMENT 
The work environment characteristics described here are representative of those an employee encounters while performing the 
essential functions of this job.  Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions.   

Work is primarily performed in an office and public safety communications environment requiring prolonged 
computer use and interaction with staff and the public. The position may occasionally involve lifting light 
equipment, attending meetings, and responding to operational needs during emergencies. 
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The City of Whitewater is an Equal Opportunity Employer.  In compliance with the American with Disabilities Act, 
the City will provide reasonable accommodations to qualified individuals with disabilities and encourages both 
prospective and current employees to discuss potential accommodations with the employer. 
 
SELECTION GUIDELINES  
 
Formal application, rating of education and experience; oral interview and reference check; job related tests may be 
required.  
 
The duties listed above are intended only as illustrations of the various types of work that may be performed. The 
omission of specific statements of duties does not exclude them from the position if the work is similar, related or a 
logical assignment to the position. 
 
Nothing in this job description reflects management’s right to assign or reassign duties and responsibilities to this job 
at anytime.  The duties listed above are intended only as illustrations of the various types of work that may be 
performed.  The omission of specific statements of duties does not exclude them from the position if the work is 
similar, related or a logical assignment to the position.  The job description does not constitute an employment 
agreement between the employer and employee and is subject to change by the employer as the needs of the 
employer and requirements of the job change.  
 

Employee Acknowledgment:  Date:  

The above statements reflect the general details necessary to describe the primary functions of the occupation 
described and shall not be construed as a detailed description of all the work requirements that may be 
inherent in the occupation. 
 
 
 
____________________________________   __________________________________ 
Supervisor   Date    Department Head  Date 
 
____________________________________   __________________________________ 
Human Resources  Date    City Manager   Date 
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JOB DESCRIPTION 

 
Title: Support Services Manager Department(s):  Police 
    
Reports to: Chief of Police Location: Municipal Building 
    
FLSA: Exempt Pay Grade:  Schedule II D 
    
Shift:  Day Status:   Full-Time 
    
Bargaining Unit: None Date: March 2026 
 
 
JOB SUMMARY 
 
Under the general supervision of the Chief of Police, the Support Services Manager is non-sworn upper 
management position. The Support Service Manager must be a decision-oriented, highly organized individual 
capable of follow-through on detailed projects. The Support Service Manager must have a high level of dedication 
and conscientiousness and a thorough knowledge of local, state, and federal laws. Work situations require the 
Support Service Manager to make decisions, provide directions to subordinates and exercise independent 
judgment in both emergency and non-emergency situations. The Support Services Manager must be capable of 
maintaining confidentiality and supervising personnel in an effective and professional manner. The Support 
Services Manager will develop innovative programs, projects, and technology that serve to improve the 
effectiveness and efficiency of the Whitewater Police Department. The Support Services Manager is expected to 
lead, motivate, and evaluate the work of assigned personnel, acting as an advisor for his/her subordinates. The 
Support Services Manager will make recommendations regarding disciplinary actions in accordance with the 
policies, procedures, rules and regulations and the Mission and Values of the Whitewater Police Department.   
  
The Support Service manager is responsible for supervising the Communications Center in maintaining 
operational readiness to manage emergency and non-emergency calls for service and the Support Services 
staff in maintaining the official records of the police department. This position assists in the preparation and 
monitoring of departmental budget, oversees department computer system, is responsible for department 
payroll, and monies collected. Provides highly responsible administrative staff assistance including conducting 
specific and moderately complex analyses of a wide range of departmental activities and assists in the 
administration of standard operating policies and procedures of the police department. Provides responsible 
professional assistance in the analysis, implementation and monitoring of department programs.  
 
This position is responsible for a wide range of duties including hiring of non-sworn personnel, internal affairs, 
discipline, audit and inspections, planning and research, personnel and training, records, emergency and non-
emergency radio and phone transmissions, policy development, and organizational functions.      
 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES 
This list of duties and responsibilities is not all inclusive and may be expanded to include other duties and responsibilities, as 
management may deem necessary. 
 

 Provide leadership and guidance to subordinates in accordance with goals and objectives as well as the 
Mission and Values of the department. 

 Manage the communications center to include operational oversight of personnel and equipment.   
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 Manage the recruitment, hiring and promotional processes for Communications and Support Services and 
make recommendations to the Chief regarding hiring, transfers and promotions. 

 Perform the department internal affairs function for Support Services and Communications; receive and 
investigate complaints of misconduct, prepare reports on findings, make recommendations and forward to the 
Chief. 

 Supervise the work of Communications and Support Services staff, including assigning duties, 
establishing priorities, reviewing and evaluating individual work performance.  

 Maintain compliance with various policies and procedures as they pertain to Communications and Support 
Services personnel. Make periodic inspections of subordinates in order to ensure compliance with department 
rules and regulations, policies and operating procedures. 

 Monitor performance and activities of probationary employees.  Recommend necessary discipline, discharge, 
retention and re-training as needed. 

 Manage the preparation of monthly and annual police reports and State Uniform Crime Report. 

 Assist with budgetary analysis, development and justification for police, communications, and 
community service. 

 Oversight and management of the Communications field training program of newly hired personnel. 

 Oversee the development and implementation of civilian employee training. Training includes but is not limited 
to annual/biannual training and certification in programs such as TIME certification, Telecommunicator CPR, 
open records, blood borne pathogens, CPR, first aid, etc.   

 Provide guidance to staff regarding requests for records as well as redaction and release practices based on 
comprehensive knowledge of laws pertaining to Open Records/Freedom of Information rights. 

 Ensure proper training on new/updated department policies and that training records remain up-to-date and 
accurate. 

 Oversee all aspects of Police computer operations including research and training of police personnel in 
utilization of computer software applications, and analysis of basic computer and software operational problems.  
Act as a liaison between police department and network support services. 

 Manage the department records management software and computer aided dispatch (CAD) software. 

 Manage the office related parking enforcement operations. 

• Manage testing of UPS dispatch generator and other communications equipment. 

• TIME Agency Coordinator (TAC) responsible for daily use of TIME system regulatory compliance, triennial 
TIME system audit, CJIS compliance, TIME system certification for dispatchers and officers, and related 
training records. 

• Department liaison for communications related issues for dispatched agencies (UWWPS, WWFD, WWRS, 
Lauderdale Lagrange Fire & Rescue) and surrounding agencies. 

• Manage and oversee the CTO program.  

• Oversee the selection and implementation of employee training.  

• Ensure non-sworn employee training records remain up-to-date and accurate. 

 Oversee renewal of radio frequency licenses. 

 Oversee the monitoring and coping of the radio traffic, emergency and non-emergency telephone traffic and the 
corresponding software.  

 Act as custodian of departmental documents and records.  Establish and maintain efficient and 
effective filing, scanning and computer record systems. 

 Oversee and assist in preparation of police payroll. 

 Maintain current, accurate, and up-to-date files on past and present police department employees. These files 
should contain relevant training and education documentation. 
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 Create agendas, compile minutes and coordinate dispatch staff meetings and Police & Fire Commission 
meetings.   

 Attend Department staff meetings and review agenda items with subordinates. 

 Consult with city attorney, district attorney, and court system on department related matters when necessary. 

 Network Collaborate with the University of Wisconsin-Whitewater Police Services, Whitewater Fire Department, 
Whitewater Rescue Squad, and Department of Public Works and surrounding communication centers to ensure 
on special projects along with policy and protocol development. policies and guidelines are achieved. 

 Oversee the operations and contractual service agreements. 

 Review and update general record keeping policies to conform to local, county, and state requirements. 

 Review supplies and reorder tickets when necessary.  

 Oversee, assist, and perform general office duties as required by the department. 

 Oversee and assist with collection of monies, bank records and yearly audit. 

 Develop and maintain office forms and procedures; operate listed office machines as required; and assist 
with requisitioning department invoices. 

ADDITIONAL DUTIES AND RESPONSIBILITIES 
 
 Assist Command Staff with general police department operations. 

 Assist the Chief with the development, issuance and updates of all department policies.  

 Perform a variety of clerical functions as needed to accomplish work routines as follows, including filing; 
posting and or logging information to manual or automated records; processing mail; ordering supplies; 
duplicating and distributing materials; collating and assembling documents; photocopying, scanning and 
faxing documents. 

 Provide administrative support using computer software skills, including composition and typing of complex 
detailed documents including letters, memos, minutes and other material from draft, dictation or general 
instructions; proofread and edit documents, presentation materials, brochures and other materials for 
grammar, clarity, punctuation and spelling; and examine documents for completeness and accuracy.  

 Responsible for procurement, management, and maintenance of departmental equipment. 

 Assist Administrative Captain as necessary in the capacity of accreditation manager, reviewing all applicable 
standards, ensuring department compliance, developing related policies and procedures, attending 
conferences, and verifying and documenting proofs of compliance. 

 Oversee facility maintenance and submit the necessary work orders along with other Command Staff 
members. 

 Formulate, distribute, and analyze reports, surveys, memos, and letters. 

 Attend meetings, seminars and workshops related to administrative duties and responsibilities as 
directed by the Chief of Police. 

SUPERVISION RECEIVED AND/OR EXERCISED 

 Works under general supervision of the Chief, however, performs recurring job duties independently.  Some 
opportunity to vary work steps and in deciding appropriate procedures, guidelines and methods to apply 
exists. 

 Exercises general to specific supervision over the Communications Coordinator and Records Technicians in 
their assigned duties including assigning duties, establishing priorities, reviewing and evaluating individual 
work performance and providing training for the staff. 

 Requires the ability to provide first line supervision including the ability to advise and provide interpretation 
regarding the application of policies, procedures and standards to specific situations.   
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QUALIFICATIONS 
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The requirements 
listed below are representative of the knowledge, skill, and/or ability required. Reasonable accommodations may be made to 
enable individuals with disabilities to perform the essential functions. 

 
Education and/or Experience 
 
 Associate’s degree or equivalent required; Bachelor’s degree preferred.   

 Successful completion of the Police Staff & Command program will be required as a condition of continued 
professional development in this position. Eligibility for enrollment in the School of Police Staff & Command 
requires the ability to successfully complete university-level coursework. 

 Five (5) years of increasingly responsible related experience, including management or supervisory experience, 
or any equivalent combination of related education and experience preferred.  

 
Language Skills 

 
 Ability to analyze data and information using established criteria, in order to determine consequences and to 

identify and select alternatives.  

 Ability to compare, count, differentiate, measure, copy, record and transcribe data and information. Ability to 
classify, compute, tabulate, and categorize data. 

 Ability to establish and maintain effective working relationships with related agency officials, community and 
civic leaders, city officials, other employees, news media, court officials, businesspersons, public 
organization representatives, attorneys, other law enforcement personnel and the general public. 

 Ability to communicate orally and in writing with city personnel, department personnel and general public. 

 Ability to effectively communicate orally and prepare clearly written reports, documents, presentations, and 
recommendations. 

 Ability to persuade, convince, and/or train others.  

 Ability to advise and interpret how to apply policies, procedures and standards to specific situations. 

 Ability to utilize a variety of advisory data and information such code manuals, City ordinances, directories, 
State statutes, procedures, guidelines and non-routine correspondence. 

 Ability to quickly make assessments of emergency situations, determine appropriate responses and act 
assertively, cope with situations firmly, courteously, and tactfully. 

 Ability to communicate orally and in writing with City personnel, Department personnel and City residents. 
 
Mathematical Skills 
 
 Ability to calculate percentages, fractions, decimals, volumes, ratios, present values, and spatial 

relationships.  Ability to interpret basic descriptive statistical reports. 

 Ability to perform cashier duties accurately. 

 Knowledge of basic accounting procedures. 
 
Reasoning Ability 
 
 Ability to exercise independent judgment in emergency and non-emergency situations in accordance with 

departmental rules and regulations.   

 Ability to cope with emergency situations calmly but effectively and to react quickly to secure accurate and 
precise information on the location, extent and nature of the emergency aid requests.  
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 Ability to quickly make assessments of emergency and non-emergency situations, determine appropriate 
responses and act assertively, cope with situations firmly, courteously, and tactfully. 

 Ability to work well under pressure and handle stressful situations, to organize work and set priorities, 
managing time and resources to meet deadlines and changing demands, perform duties with a minimum of 
supervision. 

 Ability to analyze data and information using established criteria, in order to determine consequences and to 
identify and select alternatives.  

 Ability to recognize problems within the records system and plan, recommend and implement policy or 
procedural changes to correct the problems.  

 Ability to use a high degree of sound professional judgment in the recommendation of Department policies and 
procedures, and to assist in the administration of an excellent, well-rounded Department.  

 Ability to determine the relative importance of each type of work direct reports should do and the proper 
proportionate resources to devote to each. 

 Ability to solve practical problems and deal with a variety of concrete variables in situations where only limited 
standardization exists. 

 
Other Qualifications 
 
 Demonstrate personal and professional honesty, integrity, and good judgment as shown in applicant's 

criminal history, background, and motor vehicle record. 

 Ability to demonstrate and exemplify personal characteristics of professionalism and positive leadership skills. 

 Knowledge of current labor law and policies governed and enforced by the State of Wisconsin Department of 
Industry, Labor, and Human Relations (DILHR) and Occupational Safety and Health Administration (OSHA). 

 Knowledge of Federal, state, and local laws and ordinances; WPD Mission, Values Statement, Policies, 
Procedures, Rules, Regulations, and administrative and operations programs and projects.  

 Ability to work cooperatively with others and work independently of direct supervision in an effective and efficient 
manner. 

 Proficiency in typing; 10 key calculators; computers and electronic data processing; Microsoft Office, including 
Word, Excel, Access, and PowerPoint. 

 Working knowledge of modern office practices and procedures. 

 Knowledge of modern principles, practices and methods of police administration, organization and operation. 

 Knowledge of laws pertaining to Open Records/Freedom of Information rights, State Statutes and State Crime 
Reporting system. 

 Ability to gather data and prepare statistical and written reports. 

 Ability to work effectively in cooperation with fellow employees as a member of the administrative staff team. 

 Ability to deal with the public, other law enforcement officers, outside agency representatives, etc. in an 
effective, fair and professional manner. 

 Ability to work in and maintain an environment that deals with sensitive and confidential information. 
 

Equipment Operated 
 

 Skill in the operation of departmental equipment including, but not limited to phone system, office equipment, 
files, computer workstations, printers, optical scanners, software applications, copy machines, FAX machines, 
etc. 
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Physical Demands 
The physical demands described here are representative of those that must be met by an employee to successfully perform the 
essential functions of this job.  Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions.  
 
 While performing the duties of this job, the employee is frequently required to sit and talk or hear.  The 

employee is occasionally required to walk; use hands to finger, handle, or operate objects, tools, or controls; 
and reach with hands and arms. 

 Specific vision abilities required by this job include close vision, ability to adjust focus, and the ability to sustain 
prolonged visual concentration. 

 Requires the ability to operate, maneuver and or provide simple but continuous adjustment on equipment, 
machinery and tools such as computer and other office machines, and/or materials used in performing essential 
functions. 

 Ability to coordinate eyes, hands, feet and limbs in performing slightly skilled movements such as typing and 
operating various pieces of office equipment.   

 Ability to recognize and identify degrees of similarities and differences between characteristics of colors, shapes 
and textures associated with job-related objects, materials and tasks. 

 The employee must exert light physical effort in sedentary to light work, occasionally involving lifting, carrying, 
pushing, pulling, crouching, crawling, kneeling, stooping and or moving up to 25 pounds.   

 
 
WORK ENVIRONMENT 
The work environment characteristics described here are representative of those an employee encounters while performing the 
essential functions of this job.  Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions.   
 
 The noise level in the work environment is moderately quiet. 

 Ability to work under generally safe and comfortable conditions where exposure to environmental factors such 
as repetitive computer keyboard use, irate individuals and intimidation may cause discomfort and pose limited 
risk of injury. 

 
The City of Whitewater is an Equal Opportunity Employer.  In compliance with the American with Disabilities Act, 
the City will provide reasonable accommodations to qualified individuals with disabilities and encourages both 
prospective and current employees to discuss potential accommodations with the employer. 
 
SELECTION GUIDELINES  
 
Formal application, rating of education and experience; oral interview and reference check; job related tests may be 
required.  
 
The duties listed above are intended only as illustrations of the various types of work that may be performed. The 
omission of specific statements of duties does not exclude them from the position if the work is similar, related or a 
logical assignment to the position. 
 
Nothing in this job description reflects management’s right to assign or reassign duties and responsibilities to this job 
at anytime.  The duties listed above are intended only as illustrations of the various types of work that may be 
performed.  The omission of specific statements of duties does not exclude them from the position if the work is 
similar, related or a logical assignment to the position.  The job description does not constitute an employment 
agreement between the employer and employee and is subject to change by the employer as the needs of the 
employer and requirements of the job change.  
 

Employee Acknowledgment:  Date:  
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The above statements reflect the general details necessary to describe the principal functions of the 
occupation described and shall not be construed as a detailed description of all the work requirements that 
may be inherent in the occupation. 
 
____________________________________   __________________________________ 
Supervisor   Date    Department Head  Date 
 
____________________________________   __________________________________ 
Human Resources  Date    City Manager   Date 
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JOB DESCRIPTION 

 
Title: Support Services Manager Department(s):  Police 
    
Reports to: Chief of Police Location: Municipal Building 
    
FLSA: Exempt Pay Grade:  Schedule II D 
    
Shift:  Day Status:   Full-Time 
    
Bargaining Unit: None Date: August 2022 
 
 
JOB SUMMARY 

Under the general supervision of the Chief of Police, the Support Services Manager is non-sworn upper 
management position. The Support Service Manager must be a decision-oriented, highly organized individual 
capable of follow-through on detailed projects. The Support Service Manager must have a high level of dedication 
and conscientiousness and a thorough knowledge of local, state, and federal laws. Work situations require the 
Support Service Manager to make decisions, provide direction to subordinates and exercise independent 
judgment in both emergency and non-emergency situations. The Support Services Manager must be capable of 
maintaining confidentiality and supervising personnel in an effective and professional manner. The Support 
Services Manager will develop innovative programs, projects, and technology that serve to improve the 
effectiveness and efficiency of the Whitewater Police Department. The Support Services Manager is expected to 
lead, motivate, and evaluate the work of assigned personnel, acting as an advisor for his/her subordinates. The 
Support Services Manager will make recommendations regarding disciplinary actions in accordance with the 
policies, procedures, rules and regulations and the Mission and Values of the Whitewater Police Department.   

The Support Service manager is responsible for supervising the Communications Center in maintaining 
operational readiness to manage emergency and non-emergency calls for service and the Support Services 
staff in maintaining the official records of the police department. This position assists in the preparation and 
monitoring of departmental budget, oversees department computer system, is responsible for department 
payroll, and monies collected. Provides highly responsible administrative staff assistance including conducting 
specific and moderately complex analyses of a wide-range of departmental activities and assists in the 
administration of standard operating policies and procedures of the police department. Provides responsible 
professional assistance in the analysis, implementation and monitoring of department programs.  

This position is responsible for a wide range of duties including: hiring of non-sworn personnel, internal affairs, 
discipline, audit and inspections, planning and research, personnel and training, records, emergency and non-
emergency radio and phone transmissions, policy development, and organizational functions.      

ESSENTIAL DUTIES AND RESPONSIBILITIES 

This list of duties and responsibilities is not all inclusive and may be expanded to include other duties and responsibilities, as 
management may deem necessary. 

 Provide leadership and guidance to subordinates in accordance with goals and objectives as well as the 
Mission and Values of the department. 

 Manage the communications center to include operational oversight of personnel and equipment.   

 Manage the recruitment, hiring and promotional processes for Communications and Support Services and 
make recommendations to the Chief regarding hiring, transfers and promotions. 
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 Perform the department internal affairs function for Support Services and Communications; receive and 
investigate complaints of misconduct, prepare reports on findings, make recommendations and forward to the 
Chief. 

 Supervise the work of Communications and Support Services staff, including assigning duties, 
establishing priorities, reviewing and evaluating individual work performance.  

 Maintain compliance with various policies and procedures as they pertain to Communications and Support 
Services personnel. Make periodic inspections of subordinates in order to ensure compliance with department 
rules and regulations, policies and operating procedures. 

 Monitor performance and activities of probationary employees.  Recommend necessary discipline, discharge, 
retention and re-training as needed. 

 Manage the preparation of monthly and annual police reports and State Uniform Crime Report. 

 Assist with budgetary analysis, development and justification for police, communications, and 
community service. 

 Oversight of the Communications field training of newly hired personnel. 

 Oversee the development and implement of civilian employee training. Training includes but is not limited to 
annual/biannual training and certification in programs such as TIME certification, open records, blood borne 
pathogens, CPR, first aid, etc.   

 Ensure proper training on new/updated department policies and that training records remain up-to-date and 
accurate. 

 Oversee all aspects of Police computer operations including research and training of police personnel in 
utilization of computer software applications, and analysis of basic computer and software operational problems.  
Act as a liaison between police department and network support services. 

 Manage the department records management software and computer aided dispatch (CAD) software. 

 Manage the office related parking enforcement operations. 

 Manage testing of UPS dispatch generator and other communications equipment. 

 TIME Agency Coordinator (TAC) responsible for daily use of TIME system regulatory compliance, triennial 
TIME system audit, TIME system certification for dispatchers and officers, and related training records. 

 Department liaison for communications related issues for dispatched agencies (UWWPS, WWFD, WWRS, 
Lauderdale Lagrange Fire & Rescue) and surrounding agencies. 

 Manage and oversee the CTO program.  

 Oversee the selection and implementation of employee training.  

 Ensure non-sworn employee training records remain up-to-date and accurate. 

 Oversee renewal of radio frequency licenses. 

 Oversee the monitoring and coping of the radio traffic, emergency and non-emergency telephone traffic and the 
corresponding software.  

 Act as custodian of departmental documents and records.  Establish and maintain efficient and 
effective filing, scanning and computer record systems. 

 Oversee and assist in preparation of police payroll. 

 Maintain current, accurate, and up-to-date files on past and present police department employees. These files 
should contain relative training and education documentation. 

 Create agendas and coordinate dispatch staff meetings.   

 Attend Department staff meetings and review agenda items with subordinates. 

 Consult with city attorney, district attorney, and court system on department related matters when necessary. 
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 Network with the University of Wisconsin-Whitewater Police Services, Whitewater Fire Department, Whitewater 
Rescue Squad, and Department of Public Works and surrounding communication centers to ensure policies 
and guidelines are achieved. 

 Oversee the operations and contractual service agreements. 

 Review and update general record keeping policies to conform to local, county, and state requirements. 

 Review supplies and reorder tickets when necessary.  

 Oversee, assist, and perform general office duties as required by the department. 

 Oversee and assist with collection of monies, bank records and yearly audit. 

 Develop and maintain office forms and procedures; operate listed office machines as required; and assist 
with requisitioning department invoices. 

ADDITIONAL DUTIES AND RESPONSIBILITIES 

 Assist Command Staff with general police department operations. 

 Assist the Chief with the development, issuance and updates of all department policies.  

 Perform a variety of clerical functions as needed to accomplish work routines as follows, including filing; 
posting and or logging information to manual or automated records; processing mail; ordering supplies; 
duplicating and distributing materials; collating and assembling documents; photocopying, scanning and 
faxing documents. 

 Provide administrative support using computer software skills, including composition and typing of complex 
detailed documents including letters, memos, minutes and other material from draft, dictation or general 
instructions; proofread and edit documents, presentation materials, brochures and other materials for 
grammar, clarity, punctuation and spelling; and examine documents for completeness and accuracy.  

 Responsible for procurement, management, and maintenance of departmental equipment. 

 Assist Administrative Captain as necessary in the capacity of accreditation manager, reviewing all applicable 
standards, ensuring department compliance, developing related policies and procedures, attend conferences, 
verify and document proofs of compliance. 

 Oversee facility maintenance and submit the necessary work orders along with other Command Staff 
members. 

 Formulate, distribute, and analyze reports, surveys, memos, and letters. 

 Attend meetings, seminars and workshops related to administrative duties and responsibilities as 
directed by the Chief of Police. 

SUPERVISION RECEIVED AND/OR EXERCISED 

 Works under general supervision of the Chief, however, performs recurring job duties independently.  Some 
opportunity to vary work steps and in deciding appropriate procedures, guidelines and methods to apply 
exists. 

 Exercises general to specific supervision over the Communications Coordinator and Records Technicians in 
their assigned duties including assigning duties, establishing priorities, reviewing and evaluating individual 
work performance and providing training for the staff. 

 Requires the ability to provide first line supervision including the ability to advise and provide interpretation 
regarding the application of policies, procedures and standards to specific situations.   

QUALIFICATIONS 

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The requirements 
listed below are representative of the knowledge, skill, and/or ability required. Reasonable accommodations may be made to 
enable individuals with disabilities to perform the essential functions. 

Education and/or Experience 

 Associate’s Degree or equivalent required; Bachelor’s Degree preferred. 
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 Five (5) years of increasingly responsible related experience, including management or supervisory experience, 
or any equivalent combination of related education and experience preferred.  

Language Skills 

 Ability to analyze data and information using established criteria, in order to determine consequences and to 
identify and select alternatives.  

 Ability to compare, count, differentiate, measure, copy, record and transcribe data and information. Ability to 
classify, compute, tabulate, and categorize data. 

 Ability to establish and maintain effective working relationships with related agency officials, community and 
civic leaders, city officials, other employees, news media, court officials, business persons, public 
organization representatives, attorneys, other law enforcement personnel and the general public. 

 Ability to communicate orally and in writing with city personnel, department personnel and general public. 

 Ability to effectively communicate orally and prepare clearly written reports, documents, presentations, and 
recommendations. 

 Ability to persuade, convince, and/or train others.  

 Ability to advise and interpret how to apply policies, procedures and standards to specific situations. 

 Ability to utilize a variety of advisory data and information such code manuals, City ordinances, directories, 
State statutes, procedures, guidelines and non-routine correspondence. 

 Ability to quickly make assessments of emergency situations, determine appropriate responses and act 
assertively; cope with situations firmly, courteously, and tactfully. 

 Ability to communicate orally and in writing with City personnel, Department personnel and City residents. 

Mathematical Skills 

 Ability to calculate percentages, fractions, decimals, volumes, ratios, present values, and spatial 
relationships.  Ability to interpret basic descriptive statistical reports. 

 Ability to perform cashier duties accurately. 

 Knowledge of basic accounting procedures. 

Reasoning Ability 

 Ability to exercise independent judgment in emergency and non-emergency situations in accordance with 
departmental rules and regulations.   

 Ability to cope with emergency situations calmly but effectively and to react quickly to secure accurate and 
precise information on the location, extent and nature of the emergency aid requests.  

 Ability to quickly make assessments of emergency and non-emergency situations, determine appropriate 
responses and act assertively; cope with situations firmly, courteously, and tactfully. 

 Ability to work well under pressure and handle stressful situations, to organize work and set priorities, 
managing time and resources to meet deadlines and changing demands, perform duties with a minimum of 
supervision. 

 Ability to analyze data and information using established criteria, in order to determine consequences and to 
identify and select alternatives.  

 Ability to recognize problems within the records system and plan, recommend and implement policy or 
procedural changes to correct the problems.  

 Ability to use a high degree of sound professional judgment in the recommendation of Department policies and 
procedures, and to assist in the administration of an excellent, well-rounded Department.  

 Ability to determine the relative importance of each type of work direct reports should do and the proper 
proportionate resources to devote to each. 

 Ability to solve practical problems and deal with a variety of concrete variables in situations where only limited 
standardization exists. 
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Other Qualifications 

 Demonstrate personal and professional honesty, integrity, and good judgment as shown in applicant's 
criminal history, background, and motor vehicle record. 

 Ability to demonstrate and exemplify personal characteristics of professionalism and positive leadership skills. 

 Knowledge of current labor law and policies governed and enforced by the State of Wisconsin Department of 
Industry, Labor, and Human Relations (DILHR) and Occupational Safety and Health Administration (OSHA). 

 Knowledge of Federal, state, and local laws and ordinances; WPD Mission, Values Statement, Policies, 
Procedures, Rules, Regulations, and administrative and operations programs and projects.  

 Ability to work cooperatively with others and work independently of direct supervision in an effective and efficient 
manner. 

 Proficiency in typing; 10 key calculator; computers and electronic data processing; Microsoft Office, including 
Word, Excel, Access, and PowerPoint. 

 Working knowledge of modern office practices and procedures. 

 Knowledge of modern principles, practices and methods of police administration, organization and operation. 

 Knowledge of laws pertaining to Open Records/Freedom of Information rights, State Statutes and State Crime 
Reporting system. 

 Ability to gather data and prepare statistical and written reports. 

 Ability to work effectively in cooperation with fellow employees as a member of the administrative staff team. 

 Ability to deal with the public, other law enforcement officers, outside agency representatives, etc. in an 
effective, fair and professional manner. 

 Ability to work in and maintain an environment that deals with sensitive and confidential information. 

Equipment Operated 

 Skill in the operation of departmental equipment including, but not limited to phone system, office equipment, 
files, computer workstations, printers, optical scanners, software applications, copy machines, FAX machines, 
etc. 

Physical Demands 

The physical demands described here are representative of those that must be met by an employee to successfully perform the 
essential functions of this job.  Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions.  

 While performing the duties of this job, the employee is frequently required to sit and talk or hear.  The 
employee is occasionally required to walk; use hands to finger, handle, or operate objects, tools, or controls; 
and reach with hands and arms. 

 Specific vision abilities required by this job include close vision, ability to adjust focus, and the ability to sustain 
prolonged visual concentration. 

 Requires the ability to operate, maneuver and or provide simple but continuous adjustment on equipment, 
machinery and tools such as computer and other office machines, and or materials used in performing essential 
functions. 

 Ability to coordinate eyes, hands, feet and limbs in performing slightly skilled movements such as typing and to 
operate various pieces of office equipment.   

 Ability to recognize and identify degrees of similarities and differences between characteristics of colors, shapes 
and textures associated with job-related objects, materials and tasks. 

 The employee must exert light physical effort in sedentary to light work, occasionally involving lifting, carrying, 
pushing, pulling, crouching, crawling, kneeling, stooping and or moving up to 25 pounds.   
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WORK ENVIRONMENT 

The work environment characteristics described here are representative of those an employee encounters while performing the 
essential functions of this job.  Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions.   

 The noise level in the work environment is moderately quiet. 

 Ability to work under generally safe and comfortable conditions where exposure to environmental factors such 
as repetitive computer keyboard use, irate individuals and intimidation may cause discomfort and poses limited 
risk of injury. 

The City of Whitewater is an Equal Opportunity Employer.  In compliance with the American with Disabilities Act, 
the City will provide reasonable accommodations to qualified individuals with disabilities and encourages both 
prospective and current employees to discuss potential accommodations with the employer. 

SELECTION GUIDELINES  

Formal application, rating of education and experience; oral interview and reference check; job related tests may be 
required.  

Nothing in this job description reflects management’s right to assign or reassign duties and responsibilities to this job 
at anytime.  The duties listed above are intended only as illustrations of the various types of work that may be 
performed.  The omission of specific statements of duties does not exclude them from the position if the work is 
similar, related or a logical assignment to the position.   

The job description does not constitute an employment agreement between the employer and employee and is 
subject to change by the employer as the needs of the employer and requirements of the job change.  

 
 

Employee Acknowledgment:  Date:  

The above statements reflect the general details necessary to describe the principle functions of the 
occupation described and shall not be construed as a detailed description of all the work requirements that 
may be inherent in the occupation. 

 
____________________________________   __________________________________ 
Supervisor   Date    Department Head  Date 
 
____________________________________   __________________________________ 
Human Resources  Date    City Manager   Date 
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EMPLOYEE JOB ANALYSIS QUESTIONNAIRE (JAQ) 

IDENTIFICATION INFORMATION 

_
NA

_
M

_
E

_: _5_,,.._b_.,._in_"-_+· _· ----------+-
D

_
A

_
TE

_: �-,. _I ·2015

YEARS OF EXPERIENCE WITH EMPLOYER: 17 JOB TITLE: s" ort 5ervice.t

YEARS OF EXPERIENCE ON THIS JOB: fl YOUR JOB IS: FULL TIME � PART TIME 0 

YOUR EDUCATION: YOUR YEARS OF EXPERIENCE IN THIS FIELD: 27 
I� 

1
h. yco.r, N Ji�,,.tJ,,,.. l'/z. C.mtr11 . .Sc1f«
NAME OF IMMEDIATE SUPERVISOR: t),_,.. l'lcyc.-

• 0High Sch. 0Assoc. Deg. �Bach. Deg. 0Mas. Deg.

HIS/HER TITLE: Ch;fl. f ,f Po lfcc

INSTRUCTIONS 
The purpose of this questionnaire is to obtain additional information about your job that may not be included in your 
current job description. Please answer each question thoughtfully and frankly. After you have finished your portion of 
the questionnaire, give it to your immediate supervisor, who will complete his/her section. 

General Summary: In three or four �
1
n_tences, please summarize the major purpose.or primary function of your job. 

Civik11n C.,mm4111J .$tll\f-( fO.S1f1ot1 t1i.t .6cJref"Vl.6e.$ Comrrwrric.,.t,ons/ �ecorJ.s J.-.,,·$,·on$.
Ow,-si_ih1 of_ Z'l/1 op�,.� t.·on� I crif,

Ci\_
l e,,,;,_ "!en t o.nJ .u,".6 t ._., o1,,oirfm�t1t,.1 ole\l�,,,

r
�"' t

Please 'lhd1cate 1f you hav� reviewed your current Job d'escript,on. 
If you have any changes to your current job description, please mark them on the JD and attach it to this JAQ, or 
indicate changes here: _,,(' 1 .l,_ , 1 • U. I 

Job de.Serir1icm r�v'lew'�dl ! �''"c:.he�-
lf you do not have a job description available to review, please list your job duties. Try to place your duties in their 
order of importance, and group "like" tasks together (e.g., "clerical duties including word processing, opening mail, 
filing, etc." or e.g., "front desk responsibilities including greeting visitors, answering telephones and routing calls, 
etc."). 

Job Duty 
l 1- Prov,J,"j /e,.J,,.,jlu·r � j";J.,,ce. ,a J11borJi,u111 �e.s 

2. Re.spor"),;b)c for Ov'er.1�ht lmfltifttc..,,«nc.c/rcr'•ume.,,f of Cr,'tlCIII ci,,,.,,,,,..,t
3• H,·r,"J /J;jci

r

_linc: / firij /e:vAlv,.f,·.,.j / Ove-r-�iJht of ir-._i n ,'
j 

.6f'I ff 
4. Po hey rc.,,e.., f J �"c.lorrt1e,.. t (oi eereofi t" tton)
s. P�yrofl fc:v'iew of er1hr6 ot�,crrfm-. t
6. B"djet r'llt1tl1t1j
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7. Proj e J m•n•.1·-., t l r 1. ""' n3 ' "H• 1.,,,..., t : ; ... r ,� .... � t. h-.,,)
8• En.¼vrlnj c.ott1rliott1c� of derotrfmet1f11 I ! .$ecur.'f

7 
roli,1; rroceol&1re!)

9• Over6i
:i

nt of Cofl'lrc/�er orerei.hon.s I rr"�r-�m t1Jm,ni�tr-.-hr
10• n.r1\,e""�t of ol�f""h"�,.,toi\ rl!:corJ�.

ll. D�r"rtmental 1.·";01 to va11.-iov.i Vet1Jt,r_s, ovf�;Je �,1e,;c:.� i C ;ft Jerorrh,-,e11t.s _
12• f\itinh.,,,;,,j orer"TIOr'Jl'll ruiol,t1e.1.1 f,,, a z,11 Jc:.rdrt""le)?r.
13• i\er,,.+ f"efd"" hon I J�t.. i.H)c,t ly .S ,� ·

14• PArhc.,rhon ,n J
er

otr1rt-nen-t �o .. l .6ett1'rij J f11tur-� r)4nni".-,
j 

15• l\ero�;tor7 of kf)11w•leJje

Feel free to add more numbers/duties if necessary . 

..................................................................................... 

FACTOR 1: Education and Training: In your opinion, what kind of education and training is necessary to perform your 
job? 

0 LEVEL 1: Level of knowledge that is below what is normally attained through high school graduation. 
0 LEVEL 2: High school diploma (GED) or equivalent. 
0 LEVEL 3: High school, plus elementary technical training, acquired through one year or less of technical or 

business school. 
0 LEVEL 4: Extensive technical or specialized training such as would be acquired by an Associate's Degree or two 

years of technical or business school. 
� LEVEL 5: Completion of four-year college degree program. 
0 LEVEL 6: Additional professional level of education beyond a four-year college program, such as a CPA or 

Professional Engineer (P.E.) training. 
D LEVEL 7: Completion of graduate coursework equal to a Master's Degree or higher. 

_ What specrfic degree/coursework is NECESSARY? H,�}J Sc.½oo I v/ ,rai,.. ;t'llllf"1 
/0 ye1tr � kco("':"�nic.,Jor

! 5vp•t'o/;!,Or'/ eJCpe,·,e.,-,c.e. 1'elcum
j

.rr,ju,Jiq,,.s �,.,.tif;e .. t."or>.! � R.,_ec11rvl.s trD11n1rt3 • .
) Wh�t specific �eiree/coursework is PREFERRED? ye"'" J�

i
t"ee!., le111.Jc.,.�h

ir

i t"" i't1i'n4 ( ej • St"ff, C.rw,-J 
�bill�y to lt'\krp('C.t l1.1w ! Jeve.lop p,, It..'/· E� -eri'�nec w/ Pr(J "<,Gt n14n'0i-,cm�11 r, A t' J,·+"h If a specific certificatl:! or license is mandatecl'bylan out$de age cy to perform yoilr d ies. name the 154rtificate or c:c. � ' '1 
license: NJ A 

FACTOR 2: Years of Experience: How much previous work experience do you feel is necessary to perform your job? 
LEVEL 1: LEVEL 2: LEVEL 3: LEVEL 4: LEVEL 5: 
0 LESS THAN 1 YEAR □1 TO 3 YEARS 04 TO 6 YEARS 07 TO 10 YEARS �MORE THAN 10 YEARS

What is the minimum number years required? ID years in the f 1& JJ v/ .S llfCt>vi!.ory e,rcr,'cncc
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What specific experience is necessary? 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

FACTOR 3: Independent Judgment and Decision Making: 

Part 1: 

How much discretion do you have in making decisions with or without the input or direction of your supervisor? 
D LITTLE: Little discretion or independent judgment exercised. 
D SOME: Some discretion or judgment exercised, but supervisor is normally available. 
D OFTEN: Job often requires making decisions in absence of specific policies and/or guidance from supervisors, 

but some direct guidance is received from supervisors. 
� HIGH: High level of discretion with decisions restricted only by Departmental policies and little direct 

guidance from supervisors. 
D VERY HIGH: Very high level of discretion with decisions only restricted by the broadest policies of the 

Organization. 
Part 2: 

If you make an erroneous decision, what impact would this decision have on your work unit, department, and/or the 
Organization? 
0 MINOR: Some inconvenience and delays but minor costs in terms of time, money, or public/employee good 

will. 
D MODERATE: Moderate costs in time, money, or public/employee good will would be incurred. Delays in 

IXJ SERIOUS: 
important projects/schedules likely.
Important goals would not be achieved and the financial, employee, or public relations posture of
the Organization would be seriously affected. 

D CRITICAL: Critical goals and objectives of the Organization would be adversely and very seriously affected. 

J 
Error could

,
likely result in critical financial loss, proper�y damage, or bodily harm/loss of life.

, . 
11 C 0� ! ... r,.r.j�-fr,ra .. ()JL':!er. -� V .. thx. 't✓-�f. Vf . .t, .. �t.1i.i�.tJ.e,■��J.j • • 4'1 • .th-. s;t�'h,��o. Cl.·

FACTOR 4. Responsibility for Policy Development: Does your job require you to participate in the development of 
policies for your unit/division/department/the Organization? 

0 LEVEL 1: 
0 LEVEL2: 
D LEVEL3: 

0 LEVEL4: 

� LEVELS: 

0 LEVEL6: 

Position involves only the execution of policies or use of existing procedures. 
May provide some input to supervisor when policies and procedures are updated. 
Position involves some development of policies/procedures for the Department, as well as the 
interpretation of departmental policies for others in the organization or residents. 
Position involves significant or primary responsibility for the development of policies and procedures 
for a division or organizational component of a department, as well as the interpretation, execution 
and recommendation of changes to department policies. 
Position involves significant or primary responsibility for the development of policies and procedures 
for an entire department, plus occasional participation in the development of policies which affect 
other departments in the organization. 
Position involves the primary responsibility for the development of departmental policies and 
procedures and regular participation in the development of policies that affect other departments 
and occasionally involves participation in the development of organization-wide policies. 

Give some examples of the types of policies you've written or been a f)art of creating: Ke�iew O ¥ 1111 
-l. Up J,}e,s h .C,,;,,.r,�'!'fl'Jii'J�. i'i�1-Jiti�l. P.£trlr:b. �,.e.�li!'14 ,. rfft' . .s"4r,ert, ll/1F.,. .A��to.rm�J. ,f CJl.5

FACTOR S. Planning: How much latitude do you have to set your own daily work schedule and priorities for a given 
workday? 

0 LEVELl: 
0 LEVEL2: 

Position requires that my daily work load and activities are assigned to me by my supervisor. 
Position requires that I plan my own daily work load and work independently according to established 
procedures or standards. 
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0 LEVEL 3: Position requires that I plan my own daily work load and those of others in the department (first-level 
supervision). 

(8l LEVEL 4: Position requires an above average ability to analyze data and develop departmental plans, including 
plans where a number of difficult, technical and/or administrative problems must be addressed 
(Manager/Division level planning). 

0 LEVEL 5: Position requires a high level of analytical ability to develop plans for a department or complex 
situation, including plans that involve integrating/involving/impacting other departments 
(Department Head level planning) . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

FACTOR 6. Contacts with Others: In the course of performing your job, what contacts with people in your 
department, other departments within the organization, and/or people from outside the organization are you 
required to make? 

0 LEVEL 1: Position involves interaction with fellow workers on routine matters with relatively little public 

0 LEVEL2: 

0 LEVEL3: 

0 LEVEL4: 

0 LEVELS: 

� LEVEL 6: 

0 LEVEL 7: 

contact. 
Position involves frequent internal and external contact, but generally on routine matters such as 
furnishing or obtaining information. 
Position involves frequent internal contact and regular contact with outsiders generally on routine 
matters, including contacts with irate outsiders which require some public relations skill for taking 
complaints for others to follow up upon. 
Position involves frequent internal and external contacts which require public relations skills in 
handling complaints. Contacts involve non-routine problems and require in-depth discussion and/or 
persuasion in order to resolve the problem. Handles more difficult contacts that are referred by front 
line employees. 
Position involves frequent internal and external contacts which require skill in dealing with, and 
influencing others, and initiating changes in policy/procedures to address the issue so as to avoid 
having to deal with the issue again in the future. 
Position involves frequent internal and external contacts in which I act as the spokesperson for the 
department and may be authorized to make commitments of resources on behalf of the department. 
Position involves frequent internal and external contacts where I represent the entire organization 
and am authorized to make commitments in matters of broad or critical interest to the entire 
organization. 

With which internal individuals or groups do you have the most contact? 
-.1-r, F'inu1c.c. Dqt, f.·.,.._ � f/'\s I Poku; F1're Comn,1�1·0.,; HR.., C,t, Clerk

With which external indiv!duals or groups do you have the most contact? 
V,u•,ov� Ver>J"r� C·'I • G-c .... c.,.,,"1 ' C:. 1.1(',. ,,,J. � �.-.,__.. Vi 1 r <Tef.f Co I DA$••••••••••••••••••••• � •••••••••••••• M, •• ev ... L�·"1-�r . ..- .•. � .1r, ..... .••••••••••• 

FACTOR 7. Supervision Given: 

LEVEL 1: Do you supervise or assign work to other employees? JE'ves D No 
If yes: 
0 LEVEL 1: 

0 LEVEL2: 
0 LEVEL 3: 
� LEVEL4: 
0 LEVELS: 

0 LEVEL6: 

0 LEVEL 7: 

Position is regularly responsible for assigning work to an employee or employees, without acting in a 
supervisory role. To whom does this position assign work? 
Position is responsible for the supervision of one full time or several part time employees. 
Position is responsible for the supervision of two to five full time (or full time equivalent) employees. 
Position is responsible for the supervision of six to 15 full time (or full time equivalent) employees. 
Position is responsible for direct and/or indirect supervision of 16 to 29 full time (or full time 
equivalent) employees. 
Position is responsible for direct and/or indirect supervision of 30 to 50 full time (or full time 
equivalent) employees. 
Position is responsible for direct and/or indirect supervision of more than 51 full time (or full time 
equivalent) employees. 

Actual number of full-time (or full-time equivalent) employees supervised: 
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D LEVEL SB: Position uses, troubleshoots, and/or repairs various pieces of specialized equipment such as HVAC, 
lighting, gas flares, blowers, engines, heavy equipment, diagnostic equipment, large vehicles (vacuum 
trucks, street sweepers, fire apparatus) and/or medical or public safety equipment. 

D LEVEL 6: Position is responsible for advanced computer programming, maintenance, training, and purchasing of 
items such as computers, printers, scanners, etc., for the computer system for the organization (IT 
personnel). 

0 LEVEL 7: Position is responsible for system security, as well as the overall direction and supervision of the staff 
that are responsible for the computer and technology needs of the organization, including 
responsibility for developing technology policies for the organization {IT personnel) . 

..................................................................................... 

,i
'

�<4' �� 
N\a. 

� 

10. FLSA Exempt or Non-Exempt Determination 

Do you receive overtime or comp time for hours worked beyond your normal work week? 

0Yes 

Is your position considered any one of the following: Executive, Administrative, Professional, or Computer? If so, 
please answer the questions in the applicable sections below. If not, please skip to Question 11. 

PLEASE ANSWER FOR ONLY ONE CATEGORY: 

a. Executive

Are you paid the equivalent of at least $455 per week on a salary basis? 

Are you paid the equivalent of at least $913 per week on a salary basis? 

Is your primary duty managing the department or unit of a local 
government? Percent of time spent managing 751•

Do you customarily direct the work of two or more other employees 
(or the equivalent of two or more, e.g., 4 part timers)? 

Do you have the ability to hire and fire, or do your recommendations 
carry significant weight even if you are unauthorized to make the 
final decision? 

b. Administrative

Are you paid the equivalent of at least $455 per week on a salary basis? 

Are you paid the equivalent of at least $913 per week on a salary basis? 

Is this a "staff" position where your primary duty is performing 
office or non-manual work directly related to the management or 
general operations of the organization, division or unit? 

Do you exercise discretion and independent judgment with respect 
to matters of significance, have the authority to formulate/interpret 
policy, and have a high level of operational responsibility? 

c. Professional

 

Yes No Don't know 

00 □ □ 

59 □ □ 

!�L □ □ 

� □ □ 

□ □ 

Yes No Don't know 

IX! □ □ 

[j! □ □ 

□ □ 

t&I □ □ 

Yes Don't know 
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Are you paid the equivalent of at least $455 per week on a salary basis? 

Are you paid the equivalent of at least $913 per week on a salary basis? 

Does your primary duty include the performance of work that requires 

advanced knowledge in a field of science or learning that is customarily 

acquired by a prolonged course of specialized instruction? 

Is a specialized advanced degree a prerequisite for your job? 

If yes, what is the degree or certification? 

d. Computer

Are you paid the equivalent of at least $455 per week on a salary basis? 

Are you paid the equivalent of at least $913 per week on a salary basis? 

Do your primary duties involve: 

1. The application of systems analysis techniques and procedures,

including consulting with users, to determine hardware,

software or system functional specifications; or

2. The design, development, documentation, analysis, creation,

testing or modification of computer systems or programs,

including prototypes, based on or related to user or system

design specifications; or 

3. The design, documentation, testing, creation or modification

of computer programs related to organizational operating

systems; or

4. A combination of the aforementioned duties, the performance

of which requires the same level of skills .

□ 

D 

D 

□ 

Yes 

□ 

□ 

Yes 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

No 

□ 

□ 

No 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

Don't know 

□ 

□ 

Don't know 

□ 

□ 

□ 

□ 

..................................................................................... 

11. Comments/Additional Information: Feel free to add additional information below. If using a printed copy of this

form, use the back of the form to add your comments.

Type your name and the date below, then save this form as a Word document with your last name in the file name 

and email it to your supervisor. If using a printed copy of this form, sign and date it and then deliver to your 

supervisor. 

2-J ·l�lS
DATE 

THIS SECTION TO BE COMPLITTD BY IMMEDIATE SUPERVISOR AND/OR DEPARTMENT HEAD 

Please provide your comments below. If using a printed copy of the form and additional space is needed, please use 

the back of this form or attach an additional sheet. Please do not mark in employee's portion of the questionnaire. 
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1. Do you agree with the employee's answers to all of the above questions? If not, please explain.
'I�. 

2. List any job duties or assignments which the employee performs which are in addition to those listed on the job
description or this form.

?PC, S''Mff C.Ot-11-Ac.'f' - A6'S'NS>A PcicP/�u.11.Ll\:-�/,...� ""'"""1'��1"" 
3. How long has this employee worked for you? / ;:"\:t'vc. ll� i,<;n. l>1tl-ra.f sv"c:t2-"I.ScM. s11-1ce yf1<J/2-0t'\ \.G, Yz 'f��J/
4. Additional comments from the employee's immediate supervisor:

?os 1,, 11,.. 1 � � � nv v W\ e;.v e: ,# 1>1 fficw.;r TO C-4MPM2E � C1C),t 81- u.:: A64.n-,� 

Type your name and the date below, then email this form to your Department Head (if applicable) or to the Finance 
Director. If using a printed copy of this form, sign and date it before forwarding. 

SUPERVISOR'S SIGNATURE OR TYPED NAME DATE 

If Supervisor isn't Department Head, Department Head should review this form as well. 

�I have read the above and substantially concur. 
01 have read the above and have the following comments: 

Type your name and the date below, and then email this form to the Finance Director. If using a printed copy of this 
form, sign and date it before forwarding. 

GP--e:>4= 
DEPARTMENT HEAD SIGNATURE OR TYPED NAME DATE 

IMPORTANT DATES: 
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Finance Committee Agenda Item 
Meeting Date: April 28, 2026 
Agenda Item: Salary Resolution Amendment – Instructors, Leaders and Concessions 

Staff Contact (name, email, phone): Sara Marquardt, smarquardt@whitewater-wi.gov, 262-473-1387 
BACKGROUND 

(Enter the who, what when, where, why) 
The Parks & Recreation Department requested an update to the salary resolution ranges for certified and 
uncertified instructors and activity leaders and concession stand employees. 
 
This has historically been a challenging area to administer due to unclear distinctions between certified 
and uncertified roles, inconsistent compensation practices, and varying interpretations among 
supervisors, Human Resources, and payroll staff. These challenges have led to confusion regarding 
appropriate classification and pay levels.  For instance, long-term instructors have experienced little to no 
wage growth over time, while new candidates are requesting significantly higher rates based on market 
conditions.  This can create inconsistencies in pay and limited incentives for instructors to continue or 
expand their participation. 
 
As part of this clarification effort, the “Concessions” title has also been added to clearly distinguish those 
roles from Aquatic Center front desk position 
 
The proposed update clarifies the salary ranges for these classifications and provides more consistent 
parameters for compensation decisions moving forward. 
 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

N/A 

FINANCIAL IMPACT  
(If none, state N/A) 

The proposed amendment updates the salary resolution ranges as follows: 
• Uncertified Instructors: up to $30.00 per hour  
• Certified Instructors: up to $50.00 per hour  
• Activity Leaders: range adjusted from $10.83 - $14.12 to $12.00 to $18.00 

 
Any resulting wage adjustments will be managed within existing Parks & Recreation program budget. 
 

STAFF COMMENTS 
Staff recommends approval of the amendment to the salary resolution ranges. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

1. N/A 
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CITY OF WHITEWATER, WISCONSIN
2026 SALARY RESOLUTION AMENDMENT 3

Grade Position Minimum Mid-Point Maximum
T CITY MANAGER

S City Attorney 107,300.97                         126,078.64      144,856.31                         
51.59                                   60.61                69.64                                  

R Police Chief 96,570.87                           113,470.78      130,370.68                         
Director of Public Works 46.43                                   54.55                62.68                                  

Q Fire Chief 89,810.91                           105,527.82      121,244.73                         
Director of Financial & Administrative Services 43.18                                   50.73                58.29                                  
Economic Development Director

P Parks & Recreation Director 83,524.15                           98,140.88         112,757.60                         
IT Director 40.16                                   47.18                54.21                                  
Captain
Library Director

O Streets, Parks & Forestry Superintendent 77,677.46                           91,271.01         104,864.57                         
Wastewater Superintendent 37.34                                   43.88                50.42                                  
Water Superintendent

N HR Manager 72,240.04                           84,882.04         97,524.05                           
City Clerk 34.73                                   40.81                46.89                                  
Comptroller
Assistant Fire & EMS Chief

M Accountant 67,183.23                           78,940.30         90,697.37                           
EMS Chief 32.30                                   37.95                43.60                                  
Support Services Manager
Lead Operator

L Support Services Manager 62,480.41                           73,414.48         84,348.55                           
Asst Parks, Recreation & Community Events Director 30.04                                   35.30                40.55                                  

K Lead Laborer 58,106.78                           68,275.47         78,444.15                           
WAFC Manager 27.94                                   32.82                37.71                                  
Assistant Library Director
Communication Coordinator
IT Support Technician
Wastewater Operator
Water Operator

Per Employment Agreement

WHEREAS, the City of Whitewater, Walworth and Jefferson Counties, Wisconsin, set forth the wage and salary schedule in which wages are 
established for employees during 2026

NOW THEREFORE, BE IT RESOLVED by the Common Council of the City of Whitewater, Walworth and Jefferson Counties, Wisconsin, that the 
following ranges for employees in the 2026 Wage and Salary Schedule  are hereby adopted pursuant to Wisconsin Statutes: and
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CITY OF WHITEWATER, WISCONSIN
2026 SALARY RESOLUTION AMENDMENT 3

Grade Position Minimum Mid-Point Maximum
J Chief of Staff 54,039.30                           63,496.18         72,953.06                           

Adult Program Coordinator 25.98                                   30.53                35.07                                  
Recreation & Community Events Manager
Economic Development Coordinator
Laborer I-Mechanic
Facilities Maintenance I
Wastewater Specialist I
Water Laborer I
Laborer I
Paralegal
Accounts Payable/Payroll Clerk

I GIS Analyst 50,256.55                           59,051.45         67,846.35                           
Programming & Makerspace Librarian 24.16                                   28.39                32.62                                  
Zoning Specialist
Youth Services Librarian

H Clerk of Court 46,738.59                           54,917.85         63,097.10                           
Deputy Clerk 22.47                                   26.40                30.34                                  
Dispatcher I
Facilities Maintenance II
Laborer II
HR Coordinator
Wastewater Specialist II
Water Laborer II
Accounting Technican
Legal Assistant
Police Records Specialist

G Dispatcher II 43,466.89                           51,073.60         58,680.31                           
Administrative Assistant I - Records Technician 20.90                                   24.55                28.21                                  
Administrative Assistant I - Utilities

F Youth Program Coordinator 40,424.21                           47,498.45         54,572.68                           
Aquatic Coordinator 19.43                                   22.84                26.24                                  
Library Associate
Technical Services Clerk

E Public Services Clerk 37,594.52                           44,173.56         50,752.60                           
18.07                                   21.24                24.40                                  

D Media Coordinator 34,962.90                           41,081.41         47,199.91                           
Jr. Information Technology Support Technician 16.81                                   19.75                22.69                                  

C Media Producer 32,515.50                           43,895.92                           
Circulation Assistant 15.63                                   21.10                                  

Department: Parks & Recreation Minimum Maximum
Activity Instructors 9.37                                     12.68                Per hour
Activity Leaders 12.00                                  18.00                Per hour
Certified Instructors 20.00                                   50.00                Per hour
Uncertified Instructors 12.00                                  30.00                Per hour
Head Lifeguard/Front Desk Lead 16.00                                   20.76                Per hour
Consession & Desk Staff & Lifeguards 13.00                                   18.41                Per hour
Tournament Manager 16.45                                   20.24                Per hour
Rental Attendant 25.00                                   Per Occurrence
Sports Officials 35.00                                   70.00                Per Game

Wages for Part-Time, Seasonal, and Limited Term Employees
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CITY OF WHITEWATER, WISCONSIN
2026 SALARY RESOLUTION AMENDMENT 3

WIAA Sports Officials 70.00                                   70.00                Per Game
Department: Law Enforcement

Community Service Officer 16.00                                   17.00                Per hour

Department: Administration
Election Inspectors 11.00                                   Per hour
Chief Election Inspectors 13.00                                   Per hour
Intern 10.82                                   15.48                Per hour
Bailiff 25.00                                   Per hour

Department: Public Works
Seasonal Laborer 12.10                                   18.00                Per hour

Department: Fire/EMS
Firefighter 16.00                                   Per hour
EMT Basic 16.00                                   Per hour
EMT Basic / Firefighter 17.00                                   Per hour
AEMT 19.00                                   Per hour
AEMT / Firefighter 20.00                                   Per hour
Paramedic 20.00                                   Per hour
Paramedic / Firefighter 22.00                                   Per hour
EMS /Fire All Call 30.00                                   Per hour

Resolution introduced by Councilmember,_____________Seconded by, _____________________
AYES:_______
NOES:________
ABSENT:________
ADOPTED:_________
Signatures:
John Weidl, City Manager Heather Boehm, City Clerk

BE IT FURTHER RESOLVED that the contents of this resolution shall supersede such previously adopted schedules where the subject matter 
between the two shall be in conflict, and the changes contained herein shall be effective beginning May 16, 2026:

POC (Paid onCall)
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Date: April 28, 2026 

To: Finance Committee 

From: Rachelle Blitch, Director of Financial and Administrative Services 

Re: Capital Improvement Policy Update 

The City’s Capital Improvement Policy is due for a comprehensive update. Before staff begin drafting 

revisions, I would like to understand the Finance Committee’s expectations regarding the level of 

involvement in shaping the updated policy.  I have included the current Capital Improvement Policy for 

reference. 

There are several foundational areas in which the committee may wish to provide policy direction. 

These include: 

1. Purpose and Goals of the CIP 

Clarifying what the CIP is intended to achieve—such as long-term financial stability, infrastructure 

stewardship, or alignment with strategic priorities. 

2. Definition of a Capital Project 

Establishing thresholds for minimum project cost, minimum useful life, and the types of assets that 

qualify for inclusion. 

3. Funding Philosophy (Pay-Go vs. Debt Financing) 

Determining when projects should be funded through sinking funds versus bonding, and whether 

decisions should be based primarily on useful life, cost, or a combination of both. 

4. CIP Time Horizon 

Confirming whether the City should use a five-year planning window or consider extending it to a longer 

horizon. 

5. Project Prioritization Criteria 

Identifying the criteria staff should use to evaluate and rank capital requests (e.g., safety, regulatory 

compliance, asset condition, community benefit). 

6. Financial Guardrails 

Setting expectations for debt limits, minimum sinking fund contributions, reserve levels, and other fiscal 

parameters. 

7. Annual CIP Process and Council Role 

Clarifying the Committee’s and Common Council’s role in reviewing, modifying, and approving the CIP 

each year. 
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8. Public Engagement Expectations 

Determining whether and how public input should be incorporated into the CIP process. 

9. Reporting and Monitoring Requirements 

Establishing expectations for how staff should report on project status, cost changes, and schedule 

updates. 

To move forward efficiently, I am requesting guidance from the Committee on the following: 

 Which of these areas you would like to discuss in detail 

 Whether the Committee prefers to review a staff-drafted policy first, or 

 Whether you would like to participate directly in shaping the initial draft 

Your direction will help ensure the updated policy reflects the Committee’s priorities and provides clear, 

consistent guidance for future capital planning.  Once the committee determines the areas in which it 

would like to be involved, staff can draft a tentative schedule outlining the topics to be reviewed each 

month until the policy update is completed. 
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Policy 501.04.02 
Capital Improvements Program 

Owner:  
Finance 
Director 

Approving 
Position: 

Common 
Council 

Pages: 2 

Issue Date: 10/16/2001 
Revision 

Date:  
Review 
Date:  

 

Special 
Instructions: 

 

 

I. PURPOSE 

Effective financial management of the City’s resources requires that the budgetary plans for any one 
fiscal year be consistent with intermediate and long-range plans. As capital acquisitions and 
programs usually require a consistent application of effort and funds over a span of years, a capital 
improvements program and budget, as well as annual revenue and expenditure operating budgets, 
should be developed and presented to the City Council for approval and adoption. 

Capital expenditures may generally be defined as those used to purchase land or equipment and/or 
to construct facilities or other improvements that are expected to provide services over a 
considerable period of time. In contrast, current or operating expenditures are generally those for 
an item or service that is used for a short time. Moreover, capital expenditures are usually relatively 
large when compared with items in the annual operating budget. Capital budgeting, therefore, is 
based upon distinctions between expenditures that have only short-term or current benefits and 
those that have long-term benefits (capital). 

II. GUIDELINES 

A. Capital Improvement Program 

1. The City’s Capital Improvement Program is a ten-year plan, which identifies projected capital 
expenditures necessary to accomplish the City’s long-range objectives.  

2. The ten year C.I.P will be used for financial planning and for prioritization of capital needs.  

B. Three-year Capital Improvement Plan 

1. The first year of the City’s three-year Capital Improvement Plan is a plan of proposed capital 
outlays or expenditures, and the means of financing same, for the current fiscal year. As 
such, it is included in the operating budget of the current fiscal year and represents the first 
year of the Capital Improvements Plan. 

2. The City’s Three-Year Capital Improvement Plan is also categorized by types of capital 
improvements as follows: 
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Capital Improvements Program  
 

2 | P a g e  

 

a. Plant: includes recurrent expenditures for the replacement, expansion and/or acquisition 
of facilities, structures, land and improvements thereon. 

b. Public Improvements Requiring Bonded Debt: includes non-recurrent expenditures for 
the replacement, expansion and/or acquisition of public improvements which, due to 
their relatively large cost and longer useful life, require additional funds over and beyond 
the City’s annual operating budget and must be financed through the issuance of long-
term debt. 

III. PROCEDURE 

A. The City will prepare annually and update a three and ten-year Capital Improvement Plan (C.I.P.) 
which will provide for the orderly maintenance, replacement, and expansion of capital needs. 

B. The City through the C.I.P. will identify long-range capital projects and capital improvements of 
all types, which will be coordinated with the annual operating budget to maintain full utilization 
of available revenue sources. The project identified in the three-year capital program will 
incorporate onto the operating budget when practical. 

C. The City will coordinate development of the Capital Improvement budget with development of 
the operating budget. Future operating costs associated with new capital improvement will be 
projected and included in operating budget forecasts. The C.I.P. acts as a cash flow, general fund 
management tool. 

D. The City will use intergovernmental assistance (Federal, state, and other), to finance only those 
capital improvements that are consistent with the capital improvement plan and city priorities 
and whose operating and maintenance costs have been included in operating budget forecasts. 
The City will maintain its physical assets at a level adequate to protect the City’s capital 
investment, and to minimize future maintenance and replacement costs. The budget will 
provide for the adequate maintenance and the orderly replacement of capital plant and 
equipment from current revenues where possible. 

E. The primary source of funding for the C.I.P. will be utility component of the state shared 
revenues. The utility component of shared revenues has been used to make debt service 
payments when the City has bonded for the improvements. 

F. Any excess funding remaining in a completed capital project after it has been closed out will be 
transferred to Undesignated Capital Projects Closeout Fund #70. The Undesignated Capital 
Projects Closeout Fund #70 is a stand-alone, perpetual fund. 

IV. REPORTING 

V. JOB AIDS 
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Date: April 28, 2026 

To: Finance Committee 

From: Rachelle Blitch, Director of Financial and Administrative Services 

Re: Updated Capital Improvement Project Costs and Borrowing Recommendations 

The purpose of this memo is to provide an update on the Capital Improvement Projects and outline our 

recommended approach for project financing. 

We have completed a full update of the capital improvement project cost estimates. These revisions 

reflect the most current information available regarding project pricing, and anticipated timelines. 

Our goal is to bring a parameter’s resolution forward to the Common Council for consideration on May 

19th. 

As part of this update, staff is recommending that the City borrow only for the current 2026 projects, as 

well as the 2025 projects that require reimbursement. This approach limits borrowing to immediate and 

near-term needs and maintains flexibility for future planning. 
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Project Name Department Expenditure Fund 2026 Funding
2026 

Budgeted Bid/Update Difference Notes
Roof Replacement Program - Wastewater Utility Sewer 620-Sewer Utility WW Rev Bond 45,000           
City Facility Roof Replacement Facilities 450-Capital Projects Bond-GF 400,000         Bids are due 4/28/2026
Armory Chimney Repair Facilities 450-Capital Projects Bond-GF 40,000           
Overhead Garage Door Replacement Sewer 620-Sewer Utility WW Rev Bond 60,000           15,000             (45,000)         
Rifle and Shotgun Replacement Police 216-Police Equipment Bond-GF 20,000           
GPS Portable Radios Police 450-Capital Projects Bond-GF 15,370           
Evidence Garage Police 450-Capital Projects Bond-GF 875,000         994,449           119,449        Total costs broken out on separate page
WAFC Slide Inspection and Repairs WAFC 247-Aquatic Center Fund Balance 5,000             2,000               (3,000)           
Well 9 Holding Tank Maintenance Water 610-Water Utility Fund Balance 5,000             
Well 9 road paving. Water 610-Water Utility W Rev Bond 80,000           
Bulk fill station Water 610-Water Utility W Rev Bond 150,000         
Well 7 pump room heater Water 610-Water Utility W Rev Bond 20,000           
Public Works/Park Department Study DPW 100-General Fund Fund Balance 15,000           
New Storage Shed Bathroom Water 610-Water Utility W Rev Bond 30,000           
Whitewater Street/Cravath Park Brick Replacement DPW 450-Capital Projects Bond-GF 135,000         
Fire Hydrant Replacement Water 610-Water Utility W Rev Bond 75,000           
Outdoor Splash Pad Parks 450-Capital Projects Grant 430,000         This is contingent on a grant (shelter and tables)
Outdoor Splash Pad Parks 450-Capital Projects Bond-GF 430,000         In engineering phase, contract signed
Main Improvement- Elkhorn Roundabout Water 610-Water Utility W Rev Bond 75,000           -                   Project deferred  
Putnam Street Reconstruction DPW 450-Capital Projects Bond-GF 235,100         309,112           74,012          Updated to include inspection costs
Putnam Street Reconstruction Stormwater 630-Stormwater Utility Bond-Stormwater 90,800           178,414           87,614          Updated to include inspection costs
Jefferson Street Reconstruction DPW 450-Capital Projects Bond-GF 1,546,600      1,724,254        177,654        Updated to include inspection costs
Putnam Street Reconstruction Water 610-Water Utility W Rev Bond 176,000         162,658           (13,342)         Updated to include inspection costs
Jefferson Street Reconstruction Sewer 620-Sewer Utility WW Rev Bond 837,500         1,284,933        447,433        Updated to include inspection costs
Jefferson Street Reconstruction Stormwater 630-Stormwater Utility Bond-Stormwater 237,800         468,354           230,554        Updated to include inspection costs
Jefferson Street Reconstruction Water 610-Water Utility W Rev Bond 680,500         831,744           151,244        Updated to include inspection costs
Park Pathway Repair and Resurfacing Parks 450-Capital Projects Bond-GF 50,000           
Cravath lake Mill Pond Dam Repairs Parks 450-Capital Projects Bond-GF 130,000         171,406           41,406          
Park Master Plan Update Parks 245-Parkland Development Fund Balance 25,000           
Zoning Code Rewrite ADMIN 100-General Fund Fund Balance 50,400           
Water Meter replacements Water 610-Water Utility W Rev Bond 150,000         138,600           (11,400)         Growth could increase the cost later in the year
Leak Study Water 610-Water Utility Fund Balance 7,500             9,700               2,200            
Large water meters Water 610-Water Utility W Rev Bond 35,000           
Aeration Basin Diffuser Replacement Sewer 620-Sewer Utility Fund Balance 13,000           
Starin Park Underground Detention-Construction Stormwater 630-Stormwater Utility CWF 800,000         Project deferred to 2027
Starin Park Underground Detention-Construction Stormwater 630-Stormwater Utility Grant 1,225,000      Project deferred to 2027
Starin Park Underground Detention-Construction Stormwater 630-Stormwater Utility CWF Grant 1,600,000      Project deferred to 2027
Universal Blvd/Technology Dr Asphalt Overlay DPW 410-TID 10 Bond-TID 10 273,000         
Lakeview Drive/Amber Drive Overlay DPW 280-Street Repair Bond-GF 270,000         
Wisconsin Street Overlay DPW 280-Street Repair Bond-GF 355,000         365,000           10,000          Updated to include inspection costs
Main Street/Franklin Street Intersection DPW 450-Capital Projects Bond-GF 296,000         336,000           40,000          Updated to include inspection costs
Prospect/Universal Water Main Replacement* Water 610-Water Utility W Rev Bond 449,400         427,000           (22,400)         Updated to include inspection costs
Prospect/Universal Water Main Replacement* Stormwater 630-Stormwater Utility Bond-Stormwater 360,000         277,875           (82,125)         Updated to include inspection costs
2026 Detention Basin Dredging Stormwater 630-Stormwater Utility Bond-Stormwater 345,000         375,000           30,000          Updated to include inspection costs
SITP Fiber Run Parks 450-Capital Projects Bond-GF 75,000           
Denitrification Pump Sewer 620-Sewer Utility Fund Balance 17,000           
PC Replacement IT 450-Capital Projects Bond-GF 35,831           Getting quotes likely to come in under
City Surveillance Camera Upgrades & Maintenance IT 247-Aquatic Center Fund Balance 10,000           Getting quotes likely to come in under
City Surveillance Camera Upgrades & Maintenance IT 450-Capital Projects Bond-GF 35,000           Getting quotes likely to come in under
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City Surveillance Camera Upgrades & Maintenance IT 220-Library Fund Balance 15,000           Getting quotes likely to come in under
MDC Replacement Police 450-Capital Projects Bond-GF 17,500           
Scada Upgrade Water 610-Water Utility W Rev Bond 48,500           
Meter reading Water 610-Water Utility Fund Balance 80,000           
PC Replacements Water 610-Water Utility Fund Balance 3,000             -                   (3,000)           Not needed this year
Scada Consultant Water 610-Water Utility Fund Balance 15,000           
Hach WIMS Upgrades Sewer 620-Sewer Utility Fund Balance 15,000           
Wasterwater L3 Switch Sewer 620-Sewer Utility WW Rev Bond 20,000           
DVR Replacement IT 450-Capital Projects Bond-GF 100,000         
Email Archiver Replacement IT 450-Capital Projects Bond-GF 100,000         13,000             (87,000)         
Plow/Patrol Truck '25 DPW 215-DPW Equipment Fund Balance 33,000           
Trailer Replacement Fire 210-Fire EMS Equipment Fund Balance 20,000           
Fire Inspector Vehicle Fire 210-Fire EMS Equipment Fund Balance 75,000           
Replace Ambulance 1282 Fire 210-Fire EMS Equipment Fund Balance 80,000           
Plow/Patrol Truck '25 DPW 215-DPW Equipment Fund Balance 300,000         
2026 Quad Axle Dump Truck DPW 215-DPW Equipment Bond-GF 270,000         237,470           (32,531)         
Squad Car and Changeover (Fund Balance Applied) Police 216-Police Equipment Fund Balance 95,000           
Squad Car and Changeover Police 216-Police Equipment Bond-GF 396,800         
Service vehicle Water 610-Water Utility W Rev Bond 75,000           49,376             (25,624)         
F-350 Pickup 2026 DPW 215-DPW Equipment Bond-GF 65,000           56,349             (8,651)           
Lift Station pump rebuild Sewer 620-Sewer Utility Fund Balance 3,800             
New Water Locator Water 610-Water Utility Fund Balance 20,000           13,805             (6,195)           
Fire hydrant painting Water 610-Water Utility W Rev Bond 40,000           
WATER MATERIAL HAULING TRAILER Water 610-Water Utility Fund Balance 8,000             7,650               (350)              
Kubota RTV Replacement '26 DPW 215-DPW Equipment Bond-GF 27,000           
Snowplow for skid Steer Water 610-Water Utility Fund Balance 7,000             6,650               (350)              
Backup Generator Maintenance Water 610-Water Utility Fund Balance 25,000           
New Trash Pump Water 610-Water Utility Fund Balance 5,000             4,336               (664)              
Skid steer trade Water 610-Water Utility Fund Balance 6,000             6,000               -                
2026 Caterpillar 255 Track Skid Steer Loader DPW 215-DPW Equipment Bond-GF 83,600           83,600             -                
2026 Caterpillar HM215 Drum Mulcher DPW 215-DPW Equipment Bond-GF 30,000           29,800             (200)              
Mower Replacement Sewer 620-Sewer Utility WW Rev Bond 17,000           11,700             (5,300)           
Portable Pump Sewer 620-Sewer Utility WW Rev Bond 22,000           21,450             (550)              
2026 Caterpillar 250 Wheeled Skid Loader DPW 215-DPW Equipment Bond-GF 63,000           63,000             -                
LED Information Sign Parks 450-Capital Projects Bond-GF 60,000           (60,000)         Tourism gave check for $50,000
Lakes Management Parks 450-Capital Projects Bond-GF 150,000         99,698             (50,302)         Piers purchased**
Energy Audit Facilities 450-Capital Projects Bond-GF 30,000           29,600             (400)              Contract signed
Cravath Lakefront Building Roof Replacement Parks 450-Capital Projects Bond-GF 75,000           

Municipal Building Wallpaper Removal and Painting Facilities 217-Building Repair Fund Balance 30,000           

 Quotes are in the $18,000 range, final price to be 
determined based on work needed after the wallpaper 
removal 

Awning Replacement at White Memorial Building Facilities 217-Building Repair Fund Balance 18,000           
Effigy Mound Park Tree Removal Parks 450-Capital Projects Bond-GF 25,000           
Baseball Softball Infield Groomer Parks 246-Treytons Field of Dreams Fund Balance 40,000           38,377             (1,623)           Purchased
Pneumatic Cut off saw Water 610-Water Utility W Rev Bond 16,000           19,061             3,061            

15,942,001   
Original Update

Bond-GF 6,436,801       6,770,541      
W Rev Bond 2,100,400       2,106,939      
WW Rev Bond 1,001,500       1,398,083      
Bond-Stormwater 1,033,600       1,299,643      
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GENERAL FUND REVENUE SUMMARY
2023 2024 2025 2025 2026 2026

DESCRIPTION ACTUAL ACTUAL BUDGET YTD-DEC BUDGET YTD-MAR

TAXES 6,120,288            6,197,955           6,784,037            6,762,967            8,077,567            5,446,723            

SPECIAL ASSESSMENTS 138                      2,725                  1,050                   4,870                   500                      842                      

INTERGOVT REVENUES 4,250,383            4,760,085           5,023,961            5,332,630            5,547,402            509,367               

LICENSES & PERMITS 167,690               147,578              394,523               405,884               752,950               79,241                 

FINES, FORFEIT PENALTIES 250,979               282,636              286,550               286,883               291,550               91,134                 

PUBLIC CHARGES FOR SVCS 62,413                 62,162                45,625                 68,003                 56,150                 22,159                 

MISC REVENUE 1,410,557            1,386,115           919,842               1,076,720            1,036,870            142,509               

OTHER FINANCING SOURCES 180,207               81,110                116,614               177,032               126,160               -                           

TOTAL: 12,442,655    12,920,367   13,572,201    14,114,988    15,889,148    6,291,974      

GENERAL FUND EXPENSE SUMMARY
2023 2024 2025 2025 2026 2026

DESCRIPTION ACTUAL ACTUAL BUDGET YTD-DEC BUDGET YTD-MAR

ADMINISTRATION 1,758,920 1,819,346 1,837,586 2,035,660 2,083,052 562,703

PUBLIC SAFETY 5,190,828 5,728,789 5,658,873 5,973,198 7,160,774 1,222,045

PUBLIC WORKS 1,212,804 1,151,405 1,223,166 1,117,743 1,342,082 287,237

PARKS AND RECREATION 682,036 861,057 670,114 798,874 822,346 98,435

NEIGHBORHOOD SVC/PLANNING 355,387 388,073 566,380 541,164 851,065 88,487

TRANSFERS 3,070,024 2,785,074 3,616,081 3,616,082 3,629,830 79,529

CONTINGENCIES 41,800 126,092 0 35,850 0 2,041

TOTAL: 12,311,799 12,859,836 13,572,202 14,118,570 15,889,149 2,340,476
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2026-2027 Budget
General Fund

Revenue Budget Summary

GENERAL FUND REVENUES

2023 2024 2025 2025 2026 2026

DESCRIPTION ACTUAL ACTUAL BUDGET YTD-DEC BUDGET YTD-MAR

TAXES -             
100-41110-00 LOCAL TAX LEVY 4,499,748    4,538,657   4,507,730       4,507,731       5,864,269       5,319,570       
100-41111-00 DEBT SERVICE TAX LEVY 1,257,105    1,313,705   1,952,572       1,952,572       1,879,330       -                 
100-41112-00 OMITTED PROPERTY TAXES -               -             -                 -                 -                 -                 
100-41113-00 RESCINDED TAXES-REAL ESTATE 2,625           -             -                 -                 -                 -                 
100-41114-00 USE VALUE PENALTY -               1,654          -                 -                 -                 -                 
100-41115-00 CHARGEBACK-SECTION 74.41 21,099         8,010          -                 268                -                 -                 
100-41140-00 MOBILE HOME FEES 41,587         43,569        58,000            10,737            58,000            80,148            
100-41210-00 ROOM TAX-GROSS AMOUNT 237,932       224,246      230,000          246,192          240,000          432                
100-41320-00 IN LIEU-UNIV GARDEN & WW MANOR 27,820         28,035        9,735              9,968              9,968              11,416            
100-41800-00 INTEREST ON TAXES 32,372         40,079        26,000            35,380            26,000            35,157            

TOTAL TAXES 6,120,288    6,197,955   6,784,037       6,762,847       8,077,567       5,446,723       

SPECIAL ASSESSMENTS
100-42010-00 INTEREST ON SP ASSESS. -               -             -                 -                 -                 -                 
100-42200-62 SEWER MAINS & LATERALS -               -             -                 -                 -                 -                 
100-42310-53 CURB & GUTTER -               -             -                 -                 -                 -                 
100-42320-53 SIDEWALKS -               -             -                 -                 -                 -                 
100-42400-53 SNOW REMOVAL -               975             800                127                200                842                
100-42500-53 FAILURE TO MOW FINES 138              1,750          250                4,743              300                -                 

TOTAL SPECIAL ASSESSEMENTS 138              2,725          1,050              4,870              500                842                

INTERGOVERNMENTAL REVENUES
100-43344-00 EXPENDITURE RESTRAINT PROGM 53,306         -             -                 -                 -                 -                 
100-43410-00 SHARED REVENUE-UTILITY 395,596       386,462      386,462          444,079          385,834          -                 
100-43420-00 SHARED REVENUE-BASE 2,836,844    3,534,954   3,534,954       3,558,129       3,738,985       -                 
100-43507-52 POLICE-MISC SAFETY GRANTS 4,164           50,571        -                 17,996            -                 -                 
100-43520-52 LAW ENFORCEMENT TRNG REIMBURSE 8,103           -             -                 5,760              -                 3,234              
100-43522-63 STATE OF WI DNR GRANT 18,500         -             -                 -                 -                 -                 
100-43530-53 TRANSPORTATION AIDS 572,087       585,637      580,479          598,704          617,481          154,284          
100-43531-52 STATE GRANT--PUBLIC SAFETY 38,060         -             -                 -                 225,000          -                 
100-43540-52 UNIVERSITY-LEASE-PARKING -               45,000        45,000            45,000            45,000            -                 
100-43550-52 MOU-DISPATCH SERVICE -               -             -                 -                 -                 -                 
100-43610-52 MSP-STATE UNIVERSITY SVCS PYMT 192,781       7,304          265,933          325,614          305,615          305,735          
100-43663-52 2% FIRE DUES-ST OF WISC -               -             -                 -                 -                 -                 
100-43670-60 EXEMPT COMPUTER AID-FR STATE 16,330         16,330        16,330            16,330            16,330            -                 

100-43670-61 PERSONAL PROPERTY AID 43,214         43,214        110,877          201,612          110,877          -                 
100-43745.52 WUSD-JUVENILE OFFICIER 65,211         83,294        76,646            84,909            95,000            41,872            
100-43750-52 DRUG GRANT REIMBURSEMENT 94                -             -                 -                 -                 -                 
100-43760-00 WEIGHTS & MEASURES RECOVERY 1,583           3,000          3,000              3,750              3,000              -                 
100-43765-00 REIMB-HIST SOC-DEPOT-EL/GAS 2,029           1,839          1,800              1,590              1,800              1,763              
100-43767-52 REIMB-BADGERNET-FORT ATKINSON 2,480           2,480          2,480              2,480              2,480              2,480              

TOTAL INTERGOVT REVENUES 4,250,383    4,760,085   5,023,961       5,305,953       5,547,402       509,367          
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2026-2027 Budget
General Fund

Revenue Budget Summary

GENERAL FUND REVENUES

2023 2024 2025 2025 2026 2026

DESCRIPTION ACTUAL ACTUAL BUDGET YTD-DEC BUDGET YTD-MAR

LICENSES & PERMITS
100-44110-51 LIQUOR & BEER 18,858         19,720        19,710            19,210            21,000            11,410            
100-44120-51 CIGARETTE 1,300           733             733                907                1,000              50                  
100-44122-51 BEVERAGE OPERATORS 3,515           3,668          4,000              3,825              4,500              697                
100-44200-51 MISC. LICENSES 2,873           1,159          2,000              1,808              3,000              1,407              
100-44300-53 BLDG/ZONING PERMITS 110,560       82,609        275,000          201,922          325,000          33,574            
100-44310-53 ELECTRICAL PERMITS 9,298           10,796        35,115            21,218            22,000            3,124              
100-44320-53 PLUMBING PERMITS 9,396           11,575        31,800            71,968            179,537          11,028            
100-44330-53 HVAC PERMITS 7,216           9,569          20,500            64,343            177,813          13,571            
100-44340-53 STREET OPENING PERMITS 200              50              50                  300                400                100                
100-44350-53 SIGN PERMITS 1,310           2,280          1,550              3,140              2,800              1,865              
100-44370-51 WATERFOWL PERMITS 320              500             500                1,170              900                -                 
100-44900-51 MISC PERMITS 2,845           4,921          3,565              16,073            15,000            2,415              

TOTAL LICENSES & PERMITS 167,690       147,578      394,523          405,884          752,950          79,241            

FINES, FORFEITURES - PENALTIES
100-45110-52 ORDINANCE VIOLATIONS 179,505       191,914      210,000          201,298          210,000          56,795            
100-45113-52 MISC COURT RESEARCH FEE 200              50              50                  193                50                  126                
100-45114-52 VIOLATIONS PAID-OTHER AGENCIES 520              151             -                 (300)               -                 150                
100-45130-52 PARKING VIOLATIONS 58,224         56,896        60,000            67,092            62,000            29,993            
100-45135-53 REFUSE/RECYCLING TOTER FINES 9,550           1,175          1,500              -                 1,500              25                  
100-45145-53 RE-INSPECTION FINES 2,980           32,450        15,000            18,600            18,000            4,045              

TOTAL FINES, FORTFEIT - PENALTIES 250,979       282,636      286,550          286,883          291,550          91,134            

PUBLIC CHARGES FOR SERVICES
100-46110-51 CLERK -               1,738          -                 191                50                  -                 
100-46120-51 TREASURER 3,935           4,745          3,600              4,303              4,000              1,290              
100-46210-52 POLICE-DISPATCH-MOU-UNIV -               -             -                 -                 -                 -                 
100-46220-52 FALSE ALARM FINES 2,100           1,200          1,500              3,600              2,000              700                
100-46230-52 AMBULANCE -               -             -                 -                 -                 -                 
100-46240-52 CRASH CALLS -               -             -                 -                 -                 -                 
100-46310-53 DPW MISC REVENUE 30,298         19,585        12,000            26,157            20,000            6,489              
100-46311-53 SALE OF MATERIALS 2                  -             -                 193                100                113                
100-46312-51 MISC DEPT EARNINGS -               405             -                 434                -                 -                 
100-46320-53 SAND & SALT CHARGES -               -             -                 -                 -                 -                 
100-46350-51 CITY PLANNER-SERVICES 360              8,144          9,000              2,859              3,000              1,308              
100-46450-52 SPECIAL EVENTS-POLICE/DPW -               -             -                 -                 -                 -                 
100-46733-55 SR CITZ OFFSET -               -             -                 -                 -                 -                 

100-46736-55 ATTRACTION TICKETS -               -             -                 -                 -                 -                 

100-46743-51 FACILITY RENTALS 25,683         26,301        19,500            30,266            27,000            12,260            

100-46746-55 SPECIAL EVENT FEES 35                45              25                  -                 -                 -                 

TOTAL PUBLIC CHARGES FOR SVCS 62,413         62,162        45,625            68,003            56,150            22,159            
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2026-2027 Budget
General Fund

Revenue Budget Summary

GENERAL FUND REVENUES

2023 2024 2025 2025 2026 2026

DESCRIPTION ACTUAL ACTUAL BUDGET YTD-DEC BUDGET YTD-MAR

MISC. REVENUES
100-48100-00 INTEREST INCOME 814,758       861,125      493,292          561,661          544,070          97,048            
100-48110-00 INTEREST REVENUE-LEASES 1,183           1,570          -                 -                 -                 -                 
100-48200-00 LONG TERM RENTALS 4,800           1,200          6,000              11,600            22,800            3,900              
100-48210-55 RENTAL INCOME 1,000           1,000          -                 1,000              1,000              -                 
100-48220-55 DEPOSITS-FORFEITED 50                4,225          50                  50                  -                 -                 
100-48300-00 OTHER PROP/EASEMENT SALES -               -             -                 -                 -                 -                 
100-48400-00 INS./FEMA / CLAIM RECOVERY 1,313           -             -                 750                -                 -                 
100-48410-00 WORKERS COMP-RETURN PREMIUM 13,514         3,934          -                 11,351            -                 -                 
100-48415-00 RESTITUTION-DAMAGES 5,539           7,241          3,000              5,764              4,000              182                
100-48420-00 INSURANCE DIVIDEND 51,535         29,412        29,000            38,668            35,000            29,515            
100-48425-00 WORKERS COMP-REIMBURSEMENT 18,779         -             -                 -                 -                 -                 
100-48430-00 INSURANCE-REIMBURSEMENT 1,000           -             -                 51,530            -                 -                 
100-48500-52 DONATION-PUBLIC SAFETY -               -             -                 -                 -                 -                 
100-48500-55 DONATIONS-PARKS-DOG PARK -               -             -                 -                 -                 -                 
100-48520-55 DONATIONS-PARK & REC -               -             -                 1,600              -                 -                 
100-48535-00 P CARD REBATE REVENUE 28,971         37,054        35,000            34,737            40,000            5,708              
100-48545-00 DONATION-GENERAL -               -             -                 -                 -                 -                 
100-48546-55 MISC GRANT INCOME 87,043         46,010        7,000              2,500              5,000              -                 
100-48600-00 MISC REVENUE-NON RECURRING 2,155           3,212          -                 2,009              -                 6,156              
100-48700-00 WATER UTILITY TAXES 346,697       362,935      346,500          353,500          385,000          -                 
100-48900-00 LEASE REVENUE 32,220         27,198        -                 -                 -                 -                 

TOTAL MISC REVENUE 1,410,557    1,386,115   919,842          1,076,720       1,036,870       142,509          

OTHER FINANCING SOURCES
100-49260-00 TRANSFER FROM 610 WATER 8,500           8,500          8,500              8,500              8,500              -                 
100-49261-00 TRANSFER FROM 620 WASTEWATER 12,500         12,500        12,500            12,500            12,500            -                 
100-49265-00 TRANSFER FROM 630 STORMWATER 8,500           8,500          8,500              8,500              8,500              -                 
100-49266-00 GIS TRANSFER-UTILITIES 18,974         16,260        16,410            16,410            16,260            -                 
100-49267-00 TRANSFER FROM 208 PARKING 35,350         35,350        35,704            35,704            30,000            -                 
100-49285-00 TRANSFER FROM 900 CDA 91,383         -             -                 -                 -                 -                 
100-49290-00 TRANSFER IN FROM OTHER FUNDS 5,000           -             35,000            95,418            50,400            -                 
100-49295-00 TRANSFER FROM 248 PARK & REC -               -             -                 -                 -                 -                 
100-49300-00 FUND BALANCE APPLIED -               -             -                 -                 -                 -                 

TOTAL OTHER FINANCING SOURCES 180,207       81,110        116,614          177,032          126,160          -                 

TOTAL GEN FUND REVENUES 12,442,655  12,920,367 13,572,201     14,088,191     15,889,148     6,291,974       
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GENERAL FUND EXPENSES

SEC 2023 2024 2025 2025 2026 2026

# DESCRIPTION ACTUAL ACTUAL BUDGET YTD-DEC BUDGET YTD-MAR

1 ADMINISTRATION 1,758,920 1,819,346 1,837,586          2,035,660          2,083,052          562,703             

2 PUBLIC SAFETY 5,190,828 5,728,789 5,658,873          5,973,198          7,160,774          1,222,045          

3 PUBLIC WORKS 1,212,804 1,151,405 1,223,166          1,117,743          1,342,082          287,237             

4 PARKS AND RECREATION 682,036 861,057 670,114             798,874             822,346             98,435               

5 NEIGHBORHOOD SVC/PLANNING 355,387 388,073 566,380             541,164             851,065             88,487               

6 TRANSFERS 3,070,024 2,785,074 3,616,081          3,616,082          3,629,830          79,529               

7 CONTINGENCIES 41,800 126,092 -                        35,850               -                        2,041                 

TOTAL 12,311,799 12,859,836 13,572,202        14,118,570        15,889,149        2,340,476          

SEC 2023 2024 2025 2025 2026 2026

# DESCRIPTION ACTUAL ACTUAL BUDGET YTD-DEC BUDGET YTD-MAR
51100 Total Legislative Support 269,611          251,696       263,689       227,220       269,869       59,435         
51110 Total Contingencies 41,800            126,092       -                   35,850         -                   2,041           
51200 Total Court 85,807            97,799         86,907         99,720         113,993       29,270         
51300 Total Legal 83,516            86,571         90,435         154,905       169,956       38,977         
51400 Total General Administration 369,760          431,022       408,552       468,320       443,003       101,548       
51450 Total Information Technology 114,144          129,285       165,545       211,031       219,414       48,844         
51500 Total Financial Administration 229,735          247,840       244,703       237,362       259,166       61,862         
51540 Total Insurance/Risk Mgt. 83,981            84,195         97,952         87,935         97,169         95,507         
51600 Total Facilities Maintenance 467,311          436,472       421,824       490,795       442,874       100,694       
52100 Total Police Administration 799,470          844,980       853,149       875,757       906,220       219,239       
52110 Total Police Patrol 2,082,340       2,262,362    2,218,326    2,458,152    2,992,550    642,731       
52120 Total Police Investigation 524,244          572,276       561,782       610,681       782,494       176,322       
52140 Total Comm Service Program 33,068            40,014         44,149         61,889         46,549         14,238         
52400 Total Neighbor Svcs & Planning 355,387          388,073       566,380       541,164       851,065       88,487         
52500 Total Emergency Preparedness 9,490              13,455         10,363         12,188         19,731         255               
52600 Total Communications/Dispatch 483,601          592,909       600,993       584,418       750,308       169,259       
53100 Total Public Works Administration 48,109            55,002         53,061         46,139         71,775         11,945         
53230 Total Shop/Fleet Operations 235,267          190,469       180,977       241,849       203,755       54,802         
53270 Total Parks Maintenance 233,524          286,179       287,429       390,361       312,059       63,707         
53300 Total Street Maintenance 538,881          529,765       595,796       388,288       669,200       84,896         
53320 Total Snow & Ice 125,096          123,292       144,171       176,294       153,675       82,745         
53420 Total Street Lights 265,450          252,877       249,161       265,172       243,678       52,848         

55111 Total Young Library Building 55,057            54,466         57,980         58,373         67,608         26,566         
55200 Total Parks Administration 102,161          100,531       105,155       115,913       118,761       24,695         
55210 Total Recreation Administration -                  -               -                   211               -                   33                 
55300 Total Recreation Programs 1,055              -               -                   -               -                   -               
55310 Total Senior Citizen's Program -                  -               -                   -               -                   -               
55320 Total Community Events 15,538            14,073         11,000         25,859         17,000         10,000         
55330 Total Comm. Based-Coop Projects 329,759          460,275       266,530       266,530       374,526       -               
59220 Total Transfers to Other Funds 1,751,181       1,470,859    1,663,010    1,380,927    1,750,000    -               
59230 Total Transfer to Debt Service 1,318,343       1,313,714    1,952,572    1,952,572    1,879,330    79,529         
59240 Total Transfer to Fire Department 1,258,615       1,402,794    1,370,112    1,370,112    1,662,922    -               
59240 Total Transfers 500                 500               500               282,583       500               -               

Grand Totals 12,311,799 12,859,836 13,572,202  14,118,570  15,889,149  2,340,476    
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