
 

Common Council Meeting 
 Whitewater Municipal Building Community Room, 

312 West Whitewater St., Whitewater, WI 53190 
*In Person and Virtual 

Tuesday, February 03, 2026 - 6:00 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

Please click the link below to join the webinar: 

https://teams.microsoft.com/meet/25142739207755?p=JYio9vudLKHm5TjmpB 

 

Dial in by phone 

+1 929-229-5663,,903593902# United States, 

Find a local number 

Phone conference ID: 903 593 902# 

For organizers: Meeting options | Reset dial-in PIN 

 

Please note that although every effort will be made to provide for virtual participation, unforeseen 
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a 
quorum. Should you wish to make a comment in this situation, you are welcome to call this number: 
(262) 473-0108. 

 

AGENDA 

CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

APPROVAL OF AGENDA 
A councilmember can choose to remove an item from the agenda or rearrange its order; however, 
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second, 
and approval from the Council to be implemented. The agenda shall be approved at each meeting even if 
no changes are being made at that meeting.  
 

CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any council members requests that an 
item be removed for individual consideration. 

https://teams.microsoft.com/meet/25142739207755?p=JYio9vudLKHm5TjmpB
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1. Approval of Common Council Meeting Minutes from January 20, 2026. 

2. Library Board of Trustee minutes from December 15, 2025. 

3. Alcohol Licensing Committee meeting minutes from November 18, 2025. 

4. Parks and Recreation Board meeting minutes from December 17, 2025. 

5. Finance Committee meeting minutes from November 25, 2025. 

6. February 17, 2026 Common Council meeting will be held in the LMC at Whitewater High 
School, 2nd Floor, 534 S Elizabeth St, Whitewater, WI. 

7. Resignation of Elvira Kau from the Lakes Advisory Committee.  

8. Recommendation of Bridget Lee to Aquatic Center Committee. 

9. Recommendation of Krystal deLeon to Aquatic Center Committee. 

10. Recommendation of Sue Scherer to Aquatic Center Committee. 

11. Recommendation of Chuck Mills to Aquatic Center Committee. 

12. Fourth of July Parade memo. 

13. Liquidation of Fire/EMS equipment. 

14. Resignation from Bicycle and Pedestrian Committee.  

15. Memo on Innovation Center and ECEC 

16. EDA Memo and EDA Letter 

17. Vendor Remote Access Policy. 

CITY MANAGER REPORT 

18. City Manager Report. 

19. Proclamation for James Athas- City Manager 

20. Proclamation for Black History Month. - City Manager 

HEARING OF CITIZEN COMMENTS 
No formal Council action will be taken during this meeting although issues raised may become a part of a 
future agenda.  Participants are allotted a three minute speaking period. Specific items listed on the 
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Council discusses that particular item. 

To make a comment during this period, or during any agenda item: On a computer or handheld device, 
locate the controls on your computer to raise your hand. You may need to move your mouse to see 
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your 
hand. 

RESOLUTION 

21. 2026-R-003 Resolution declaring official intent to reimburse expenditures from proceeds 
of borrowing.- Finance 
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ORDINANCES 

First Reading 

22. Ordinance 2026-O-03 an ordinance regarding amendment of the Comprehensive Plan 
and Future Land Use Map-Community Development 

23. Ordinance 2026-O-04 and ordinance amending the zoning map the zoning classification in 
regards to certain properties in the City of Whitewater Tax Parcel #'s  /A410100001, 
/A410100002, /A410100003, /A503200001 and /A503200002 on Bluff Road.- Community 
Development 

24. Ordinance 2026-O-05 an ordinance created Section 14.04.070 Permit Expiration.-
Community Development 

25. Ordinance 2026-O-06 an ordinance amending Sections 19.54.03(1)(B) and 
19.54.080(B)(1) of the Sign Zoning Code. -Community Development 

CONSIDERATIONS 

26. Councilmember Requests for Future Agenda Items or Committee items. Questions  

FUTURE AGENDA ITEMS 

27. Update on the Community Service Program- O. Smith Q1 

28. Update on Starin Park Water Tower plans- O. Smith Q1 2026 

29. Update on MOU between the City of Whitewater and Downtown Whitewater, Inc.- Q1 
2026 

CLOSED SESSION  Adjourn to Closed Session, TO RECONVENE to OPEN SESSION, pursuant to Wisconsin 
Statutes 19.85(1)(c) Considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction or exercises 
responsibility. Item to be discussed:  

30. City Manager's Performance Evaluation and Employment Agreement-HR  

CONSIDERATIONS 

31. Discussion and Possible Action regarding City Manager's Performance Evaluation 
and  Employment Agreement- HR  

ADJOURNMENT 

Anyone requiring special arrangements is asked to call the Office of the  
City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting. 

2023-2025 City of Whitewater's 5 strategic goals: Build single-family homes, Communicate with the 
community without the newspaper, Support a thriving business community, Recruitment and 

retention efforts with a focus on diversity, and Prioritization of expenditures with available resources. 
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Common Council Meeting 
 Whitewater Municipal Building Community Room, 

312 West Whitewater St., Whitewater, WI 53190 
*In Person and Virtual 

Tuesday, January 20, 2026 - 6:00 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

Please click the link below to join the webinar: 

https://teams.microsoft.com/meet/23020224725003?p=SpdSxWr7BqBKdwb0el 

 

Dial in by phone 

+1 929-229-5663,,981563858# United States,  

Find a local number 

Phone conference ID: 981 563 858# 

 

 

Please note that although every effort will be made to provide for virtual participation, unforeseen 
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a 
quorum. Should you wish to make a comment in this situation, you are welcome to call this number: 
(262) 473-0108. 

MINUTES 

CALL TO ORDER 

Council President Singer called the meeting to order at 6pm. 

ROLL CALL 

PRESENT 
Council President Patrick Singer 
Councilmember Greg Majkrzak 
Councilmember Michael M.Smith 
Councilmember Orin O.Smith 
Councilmember Steven Sahyun 
Councilmember Brian Schanen 
Councilmember Neil Hicks 
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City Manager John Weidl  
City Attorney Steven Chesebro 
Public Works Director Brad Marquardt 
City Clerk Heather Boehm 

PLEDGE OF ALLEGIANCE 

APPROVAL OF AGENDA 
A councilmember can choose to remove an item from the agenda or rearrange its order; however, 
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second, 
and approval from the Council to be implemented. The agenda shall be approved at each meeting even if 
no changes are being made at that meeting.  
 

Motion to Approve the Agenda with items # 29, #30, and #31 moving to the Consent Agenda made by 
Councilmember Hicks, Seconded by Councilmember Majkrzak. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, Councilmember Hicks 

PRESENTATION 
 

1. Presentation by Jodi Sweeney from the Sweeney Group on the Capital Campaign Study 
for the Whitewater Aquatic & Fitness Center.  

Jodi Sweeney from the Sweeney Group gave a presentation on the Capital Campaign 
Study for the Whitewater Aquatic & Fitness Center. 

CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any council members requests that an 
item be removed for individual consideration. 

Motion to approve the Consent Agenda with items #29, #30, and #31 added made by Councilmember 
Majkrzak, Seconded by Councilmember O.Smith. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, Councilmember Hicks 

2. Approval of Common Council Meeting Minutes from December 16, 2025. 

3. Police and Fire Commission Meeting Minutes from November 17, 2025. 

4. Public Arts Commission Minutes of November 6, 2026. 

5. Plan and Architectural Review Commission November 10, 2025  and December 8, 2025 
Minutes 

6. Landmarks Commission Meeting Minutes from November 5, 2025 and December 3, 2025. 

7. Public Works Meeting Minutes from December 9, 2025. 

8. Types of Certifications that the Fitness and Aquatic Instructors currently hold.  

9. Proposed Artwork on Electrical Boxes. 
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10. Amendment No. 1 to Task Order No. 25-06, Main Street/Franklin Street Intersection. 

11. Spring Election Candidate memo. 

12. Core HR Service numbers form 2025. 

13. Flock Safety Information memo. 

14. Update on Downtown memo. 

15. RFP for surveys. 

16. Multi-family Tax Burden Memo. 

17. Referendum Impact Analysis Actual vs Estimate Memo. 

18. Staff FTE Changes Analysis Memo. 

19. Clarification on City's Increase in Hired Staff. 

20. Public Comment Response Memo Regarding Legal Costs. 

STAFF REPORT 

21. Report on rental housing list.- Community Development 

City Attorney Steven Chesebro gave a report on the Rental Housing List. 

CITY MANAGER REPORT 

22. City Manager Report.  

City Manager John Weidl recognized lifeguards at the Aquatic Center, Brenda Schumacher 
and Lynette Brown. A toddler under 2yrs old fell face first into the leisure pool becoming 
fully submerged. It only took Brenda and Lynette approximately 6 seconds to react to the 
situation and get the toddler out of the water to safety. 

HEARING OF CITIZEN COMMENTS 
No formal Council action will be taken during this meeting although issues raised may become a part of a 
future agenda.  Participants are allotted a three minute speaking period. Specific items listed on the 
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Council discusses that particular item. 

To make a comment during this period, or during any agenda item: On a computer or handheld device, 
locate the controls on your computer to raise your hand. You may need to move your mouse to see 
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your 
hand. 

Brad Ceranski spoke about the Daycare. 
 
Jim Heckendorf (Fontana) spoke about the Rental Housing List. 
 
Chuck Mills ( 336 S Whiton St) spoke about the projector screen. 
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RESOLUTION 

23. 2026-R-001 Resolution regarding Park & Open Space Plan. - Parks 

Motion made to approve Resolution 2026-R-001 by Councilmember Hicks, Seconded by 
Councilmember O.Smith. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, 
Councilmember Hicks 

24. 2026-R-002 Resolution to approve Contract 5-2025 Fire Department Training Facility.- FD 

Motion made by Councilmember M.Smith, Seconded by Councilmember O.Smith. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, 
Councilmember Hicks 

CLOSED SESSION  Adjourn to Closed Session, TO RECONVENE to OPEN SESSION, pursuant to Wisconsin 
Statutes 19.85(1)(e) Deliberating or negotiating the purchasing of public properties, the investing of 
public funds, or conducting other specified public business, whenever competitive or bargaining reasons 
require a closed session. 

CS-25. Discussion regarding Potential Housing Proposal. 

Motion made at 6:32pm to go into Closed Session made by Council President Singer, 
Seconded by Councilmember Majkrzak. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, 
Councilmember Hicks 

Motion made at 6:49pm to come out of Closed Session made by Councilmember 
Majkrzak, Seconded by Councilmember O. Smith. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M. 
Smith, Councilmember O. Smith, Councilmember Sahyun, Councilmember Schanen, 
Councilmember Hicks 

Present: Llana Dostie, Zoning Coordinator, Shane Rudlang, Ehlers, Steven Chesebro, City 
Attorney, Mason Becker, Community Development Director, John Weidl, City Manager, 
Heather Boehm, City Clerk 

ORDINANCES 

First Reading 

26. Ordinance 2026-O-01 an ordinance regarding amendment of the Comprehensive Plan 
and Future Land Use Map-Community Development 

Motion made to deny Ordinance 2026-O-01 made by Council President Singer, Seconded 
by Councilmember O.Smith. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
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Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, 
Councilmember Hicks 

27. Ordinance 2026-O-02 and ordinance amending the zoning map the zoning classification in 
regards to certain properties in the City of Whitewater Tax Parcel # /A444200001(Vacant 
Lot located at the end of E Main Street)-Community Development 

Motion made to table Ordinance 2026-O-02 made by Council President Singer, Seconded 
by Councilmember O.Smith. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, 
Councilmember Hicks 

CONSIDERATIONS 

28. Discussion and Possible Action regarding Pre/3 development TIF request presentation by 
Ehlers.- Community Development Director. 

Motion made to table the Pre/3 TIF made by Council President Singer, Seconded by 
Councilmember O.Smith. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, 
Councilmember Hicks 

Bob - spoke about the TIF financing. 

Susan Chandler spoke about housing. 

Brian Zellmer (1270 E Jakes Way) spoke about housing. 

Jeff Knight (405 Panther Ct) spoke about housing. 

Bob Murray spoke on housing. 

Larry Kachel (457 S Buckingham Blvd) spoke on Fire/Ems report, housing and statistics. 

29. Discussion and Possible Action regarding 1850 Tavern on Main (Former Brass Rail), 130 W 
Main St., Whitewater, WI, Alcohol License application approval.- City Clerk 

This item was moved to the Consent Agenda. 

30. Discussion and Possible Action regarding Viola's Beer Here, 617 E Milwaukee St., 
Whitewater, WI, Alcohol License application approval.- City Clerk 

This item was moved to the Consent Agenda. 

31. Discussion and Possible Action regarding amendment to Angus Young scope of work for 
PD Evidence/Training Garage.- PD 

This item was moved to the Consent Agenda. 

32. Councilmember Requests for Future Agenda Items or Committee items. Questions  

FUTURE AGENDA ITEMS 

33. Update on the Community Service Program- O. Smith Q1 
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34. Update on Starin Park Water Tower plans- O. Smith Q1 2026 

35. Update on MOU between the City of Whitewater and Downtown Whitewater, Inc.- Q1 
2026 

CLOSED SESSION  Adjourn to Closed Session, TO RECONVENE to OPEN SESSION, pursuant to Wisconsin 
Statutes 19.85(1)(c) Considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction or exercises 
responsibility. 

Item to be discussed: 

CS-36.  City Manager's Performance Evaluation- HR 

Motion made at 7:10pm to go into Closed Session made by Council President Singer, 
Seconded by Councilmember Majkrzak. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, 
Councilmember Hicks 

Motion made at 8:53pm to come out of Closed Session made by Councilmember 
Schanen, Seconded by Councilmember O. Smith. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M. 
Smith, Councilmember O. Smith, Councilmember Sahyun, Councilmember Schanen, 
Councilmember Hicks 

Present: Sara Marquardt, HR Director, Rachelle Blitch, Finance Director, John Weidl, City 
Manager. 

CONSIDERATIONS 

37. Discussion and Possible Action regarding City Manager's Performance Evaluation- HR 

 No Action Taken 

ADJOURNMENT 

Motion to adjourn made at 8:53pm by Councilmember O.Smith, Seconded by Councilmember Schanen. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, Councilmember Hicks 

 

 

Anyone requiring special arrangements is asked to call the Office of the  
City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting. 

2023-2025 City of Whitewater's 5 strategic goals: Build single-family homes, Communicate with the 
community without the newspaper, Support a thriving business community, Recruitment and 

retention efforts with a focus on diversity, and Prioritization of expenditures with available resources. 



Common Council Meeting Minutes January 20, 2026 Page 7 

 

 
 



 

 

Library Board of Trustees 
Whitewater Public Library, Meeting Room 

2 431 West Center St., Whitewater, WI, 
53190 

*In Person and Virtual 

Monday, December 15, 2025- 6:30 PM 
 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or 
telephone. 

Citizen participation is welcome during topic discussion periods. 

Please click the link below to join the webinar: 

Join Zoom Meeting: 

https://us02web.zoom.us/j/82207120174?pwd=4C7sbktQhBHg7pbRC34mUUUNeNa0gv.

1 

Meeting ID: 822 0712 0174 

Passcode: 4gcinkcJ 

 
Telephone: +1 (312) 626-6799 US (Chicago) 

Please note that although every effort will be made to provide for virtual participation, unforeseen technical 
difficulties may prevent this, in which case the meeting may still proceed as long as there is a quorum. 

MINUTES 

CALL TO ORDER  at  6:32pm 

ROLL CALL 

 Present: Tara Mackenzie-Peotter, Steven Sahyun, and Doug Andersen 
 
 Not Present: Kathy Retzky, Camden Harlan, and Elizabeth Miller 
 
 Staff: Diane Jaroch and Sarah French 
 

APPROVAL OF AGENDA 

A Board member can choose to remove an item from the agenda or rearrange its order; however, 
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second, 
and approval from the Board to be implemented. The agenda shall be approved at each meeting even if 
no changes are being made at that meeting. 
 
Motion by Doug Anderson, seconded by Steven Seyun,  to move agenda items 7-9 before item 6. 
Unanimously approved. 

https://us02web.zoom.us/j/82207120174?pwd=4C7sbktQhBHg7pbRC34mUUUNeNa0gv.1
https://us02web.zoom.us/j/82207120174?pwd=4C7sbktQhBHg7pbRC34mUUUNeNa0gv.1


 

CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any Board member requests that an item 
be removed for individual consideration. 

1. Approval of the minutes of the November 17, 2025 meeting 

2. Approval of Payment of Invoices for November 2025 

3. Acknowledgement of Receipt of November 2025 Statistical report 

4. Acknowledgement of Receipt of Financial reports 

5. Acknowledgement of Receipt of November 2025 Treasurer's reports 

 Motion to approve consent agenda by Tara Mackenzie-Peotter, seconded by Doug Anderson.  Unanimously 
approved. 

 

HEARING OF CITIZEN COMMENTS 
No formal Board action will be taken during this meeting although issues raised may become a part of a 
future agenda. Participants are allotted a three minute speaking period. Specific items listed on the  

agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Board discusses that particular item. 

To make a comment during this period, or any agenda item: On a computer or handheld device, locate 
the controls on your computer to raise your hand. You may need to move your mouse to see these 
controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your hand. 

OLD BUSINESS 

6. Library Building Project general update and tour of the new building 
- Diane provided a tour of the new building 

 
NEW BUSINESS 

7. Approval of the 2026 Jefferson County Contract for Library Services 
- Diane explained that the contract amount from Jefferson County changed very little since last year.   

Motion to approve signing the Jefferson County Contract for Library service by Steven Seyun, seconded by 
Tara Mackenzie-Peotter.  Unanimously approved. 

 

8. Approval of 2026 holiday closings 
- All closings coincide with Whitewater City holiday closings. 

Motion to approve 2026 Holiday Closings by Doug Anderson, seconded by Steven Seyun.  Unanimously 
approved. 

9. Review and possible approval of the Makerspace Policy 
- Steven asked why sign-in/sign-outs were not going to be collected.  Sarah explained that the 

Makerspace with a counter installed on the door to document usage. 

 

10. Library Director review 
- Tara volunteered to be on the Library Director Review committee.  The committee will meet virtually 

before the end of the year to start the director review process.   



 

 

 

CONSIDERATIONS / DISCUSSIONS / REPORTS 

11. Library Director's report 

12. Assistant Director's report 

13. Youth Educational Services report 

14. Programming & Makerspace report 

15. Bridges Library System Staff reports 

16. Board reports  

 FUTURE AGENDA ITEMS  

CONFIRMATION OF NEXT MEETING - Wednesday, January 21st at 6:30pm 

ADJOURNMENT 

 
Anyone requiring special arrangements is asked to call the Library (262-473-0530) at least 72 hours prior. 







 

Parks and Recreation Board Minutes DRAFT 
Wednesday, November 19, 2025 – 5:30 pm 

Cravath Lakefront Room 
312 W. Whitewater Street 

Whitewater, WI 53190 
Hybrid Meeting 

 

1. Call to Order and Roll Call 
Present: Neil Hicks, Stephanie Hicks, Mike Kilar, Steve Ryan, Deb Weberpal, Kathleen 
Flemming (Arrives 5:35), Mike Dowden (Arrives 5:45)  
Absent: Chad Ahrens, Dan Fuller 
Staff: Kevin Boehm, Jennifer Jackson, Michelle Dujardin, Jamie Lowery, Michael Maas 

2. Approval of Agenda 
Motioned by Neil Hicks. Seconded by Stephanie Hicks. Neil Hicks, Stephanie Hicks, Mike 
Kilar, Steve Ryan, Deb Weberpal. 
Absent: Kathleen Flemming, Mike Dowden, Chad Ahrens, Dan Fuller 

3. Approval of Consent Agenda 
Neil Hicks, Stephanie Hicks, Mike Kilar, Steve Ryan, Deb Weberpal, Kathleen Flemming, 
Mike Dowden. 
Absent: Chad Ahrens, Dan Fuller 

4. Hearing of Citizens Comments 
No Citizens Comments 

5. Considerations/Discussions/Reports 
a. Update on Wisconsin State DOA Non-State Grant Application for Starin Park Splash Pad 

and Park Enhancement Project. 
i. Boehm: The grant time frame had a quick turnaround.  Received support letters 

from State Leaders and community members.  Splash Pad plan not set in stone.  
If we don’t get a grant, Splash Pad will move forward, other park upgrades will 
get phased in. 

1.  Hicks: Will there be a control room for accessories? 
2. Boehm: Yes, will be control box, like stop light control box 
3. Ryan: Asked about the strength of equipment: Will it hold kids if they 

hang on items? 
4.    Boehm: Yes, it is thick metal piping.  

b. Discussion and possible action on the Recreational Program Fee Policy. 



i. Boehm: Removed the Whitewater Aquatic and Fitness Center.  Nothing else has 
changed.  
Motioned by Neil Hicks to approve the Recreational Program Fee Policy. 
Seconded by Deb Weberpal. Ayes: Neil Hicks, Stephanie Hicks, 
Mike Kilar, Steve Ryan, Deb Weberpal, Kathleen Flemming, Mike Dowden 
Absent: Chad Ahrens, Dan fuller 

c. Discussion on Parks and Recreation Strategic Plan 
i. Boehm: There will be a Fresh Draft 

ii. N. Hicks: Suggested prioritizing projects in Strategic Plan 
6. Future Agenda Items 

a. Remove Art Coleman from Bike and Pedestrian Committee 
b. Replacement for Decorative Snowflakes for Light Poles 

7. Adjournment 
a. Adjournment at 6:25 

Respectfully Submitted, 

Michael Maas 
Michael Maas 



 

Parks and Recreation Board Minutes DRAFT 
Wednesday, December 17, 2025 – 5:30 pm 

Cravath Lakefront Room 
312 W. Whitewater Street 

Whitewater, WI 53190 
Hybrid Meeting 

 

1. Call to Order and Roll Call 

Present: Chad Ahrens, Kathleen Flemming, Dan Fuller, Neil Hicks, Stephanie Hicks, Mike 

Kilar, Steve Ryan, Deb Weberpal 

Mike Dowden (Arrives 5:45)   

Staff: Kevin Boehm, Jaime Lowrey, Michael Maas 

2. Approval of Agenda 

Motioned by Neil Hicks. Seconded by Stephanie Hicks. Chad Ahrens, Kathleen Flemming, 

Dan Fuller, Neil Hicks, Stephanie Hicks, Mike Kilar, Steve Ryan, Deb Weberpal 

Absent: Mike Dowden 

3. Approval of Consent Agenda 

Chad Ahrens, Mike Dowden, Kathleen Flemming, Dan Fuller, Neil Hicks, Stephanie Hicks, 

Mike Kilar, Steve Ryan, Deb Weberpal 

4. Hearing of Citizens Comments 

No Citizens Comments 

5. Considerations/Discussions/Reports 

a. Boehm gave update on Christmas in Cravath.  Included in updates were Lights, Breakfast 

for Dinner with Santa, and Parents Night Out. 

b. Update on Digital Sign Installation at Flat Iron Park. 

i. Boehm: City will be purchasing a 4x8 digital informational sign.  Waiting until 

after the holidays to start the build.  Roughly a 10-week lead time to build the 

sign.  Anticipated completion to be end of March. 

c. Discussion and Possible Action on Whitewater Aquatic and Fitness Center Fee Policy 

i. Boehm: Cleaner to separate Recreation Fee Policy and Whitewater Aquatic and 

Fitness Center Fee Policy   

1.  Ryan: Should Adult Couple and Senior Couple be in the policy? 

2.  Boehm: Yes, Senior Couple, adult couple no because adult becomes “family” 

after one. 

Motioned by Weberpal. Seconded by Neil Hicks. Chad Ahrens, Mike Dowden, Kathleen 

Flemming, Dan Fuller, Neil Hicks, Stephanie Hicks, Mike Kilar, Steve Ryan, Deb Weberpal 



d. Discussion on Aquatic Center Committee 

i. Boehm: City struggled to get applications for committee members.  Suggested 

changing policy to allow for employees of the City and School District to be 

members, not just residents.  Committee now has enough applications but still 

suggest changing the ordinance. 

N. Hicks: Would like to not cap the amount of people for the committee.  It’s 

just an advisory committee and if they’re interested in helping, they should be 

able to participate. 

S. Hicks: When would you like Council and the Board to come together.   

Boehm: March, need time to get it to both the council meeting and the board 

meeting.   

e.  Discussion and Possible action on Strategic Plan 

i. Boehm: Open Space plan is the what’s, the Strategic Plan is the how’s.  Strategic 

Plan will list projects and prioritize them. 

 

6. Future Agenda Items 

No future items brought up. 

7. Adjournment 

a. Adjournment at 6:27 

Respectfully Submitted, 

Michael Maas 

Michael Maas 



 

Finance Committee Meeting 
 Cravath Lakefront room 2nd floor 312 West 

Whitewater Str, Whitewater, WI, 53190 *In Person 
and Virtual 

Tuesday, November 25, 2025 - 5:00 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

https://teams.microsoft.com/meet/26727474228024?p=DObDhU7LG0TiDLGZoU  

 

Please note that although every effort will be made to provide for virtual participation, unforeseen 
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a 
quorum. Should you wish to make a comment in this situation, you are welcome to call this number: 
(262) 473-0108. 

 

AGENDA 

CALL TO ORDER 

The meeting was called to order at 5:00 p.m. by Brian Schanen. 

ROLL CALL 

Present: Brian Schanen, Mike Smith and Patrick Singer. 

Absent: None. 

Additional Attendees: Rachelle Blitch, Director of Financial and Administrative Services 

CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any committee member requests that an 
item be removed for individual consideration. 

1. Finance Committee Meeting Minutes from September 23, 2025 

2. Finance Committee Meeting Minutes from October 9, 2025 

3. Finance Committee Meeting Minutes from October 14, 2025 

4. Finance Committee Meeting Minutes from October 15, 2025 

5. Finance Committee Meeting Minutes from October 28, 2025 

Motion to approve the consent agenda made by Patrick Singer, Seconded by Mike Smith. 

Voting Yes: Brian Schanen, Patrick Singer and Mike Smith.  Voting No: None. 

HEARING OF CITIZEN COMMENTS 
No formal Committee action will be taken during this meeting although issues raised may become a part 
of a future agenda.  Participants are allotted a three minute speaking period. Specific items listed on the 
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agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Committee discusses that particular item. 

To make a comment during this period, or during any agenda item: On a computer or handheld device, 
locate the controls on your computer to raise your hand. You may need to move your mouse to see 
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your 
hand. 

CONSIDERATIONS / DISCUSSIONS / REPORTS 

6. Notice of Claim filed by Don Wargowsky 

Motion to deny the claim filed by Don Wargowsky made by Patrick Singer, Seconded by Brian Schanen. 

Voting Yes: Brian Schanen, Patrick Singer and Mike Smith.  Voting No: None. 

7. Update on Notice of Claim filed by Elizabeth Smith 

8. Discussion and possible action to recommend employee bonuses for 2025 

Motion to recommend approval of employee bonuses to Common Council made by Mike Smith, 
Seconded by Patrick Singer. 

Voting Yes: Patrick Singer, Mike Smith and Brian Schanen.  Voting No: None. 

9. Discussion and possible action for Fire Department Turnout Gear Funding and Purchase 
Timing 

Motion to recommend approval to purchase turnout gear in 2026 to the Common Council made by Mike 
Smith, Seconded by Patrick Singer. 

Voting Yes: Patrick Singer, Mike Smith and Brian Schanen.  Voting No: None. 

FUTURE AGENDA ITEMS 

10. Procedures for adding new positions 

11. AI Policy Review 

ADJOURNMENT 

A motion to adjourn was made by Patrick Singer, Seconded by Mike Smith. 

Voting Yes: Mike Smith, Brian Schanen and Patrick Singer.  Voting No: None. 

The meeting adjourned at 5:11 p.m. 

 
A quorum of the Common Council may be present. This notice is given to inform the public that no formal action 

will be taken at this meeting. 

 
Anyone requiring special arrangements is asked to call the Office of the  

City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting. 
 



 
 

Council Agenda Item 

Meeting Date: February 3, 2026 

Agenda Item: Common Council meeting at WHS LMC February 17, 2026 

Staff Contact (name, email, phone): Heather Boehm hboehm@whitewater-wi.gov 262-473-0102 
 

BACKGROUND 
(Enter the who, what, when, where, why) 

At the October 21, 2026, the Common Council voted to have the second meeting in February to be held 
on Whitewater Unified School District property.  

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

N/A 

FINANCIAL IMPACT  
(If none, state N/A) 

N/A 
 

STAFF RECOMMENDATION 

The February 17, 2026, Common Council meeting is scheduled to be held at the Whitewater High School, 
2nd Floor, 534 S. Elizabeth Street, Whitewater, WI at 6:00 pm. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

N/A 
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City Council Consent Agenda Item 

Meeting Date: January 20, 2026 

Agenda Item: Resignation of Elvira Kau from Lakes Advisory Committee  

Staff Contact (name, email, phone): Michelle Dujardin, mdujardin@whitewater-wi.gov, 262-473-0121 

 

BACKGROUND 
(Enter the who, what when, where, why) 

Please be advised that Elvira Kau has submitted her resignation from the Lakes Advisory Committee, 

effective Thursday, January 8, 2026. 

The City would like to thank Elvira for her time, service, and contributions to the Lakes Advisory 

Committee and for her commitment to supporting the stewardship and enjoyment of Whitewater’s lake 

resources. 

This resignation creates a vacancy on the Lakes Advisory Committee’s. Staff will follow the City’s 

standard process for filling the vacancy. 

 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

 

FINANCIAL IMPACT  
(If none, state N/A) 

 

 

STAFF RECOMMENDATION 

 

 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

 

 

mailto:mdujardin@whitewater-wi.gov


Outlook

Re: Lakes Committee

From Elvira Kau <elvirabkau@gmail.com>
Date Thu 1/8/2026 3:14 PM
To Michelle Dujardin <mdujardin@whitewater-wi.gov>

I will confirm that I no longer wish to serve on the committee. 

Take care

Elvira

On Thu, Jan 8, 2026 at 2:21 PM Michelle Dujardin <mdujardin@whitewater-
wi.gov> wrote:

Happy New Year!! 

I know you mentioned the possibility of not being on the lakes committee any
longer. Can you please confirm or deny this decision? 

Have a great day!
Michelle

Michelle Dujardin, CPRP  |  Assistant Parks, Recreation, Community Events Director

City of Whitewater  |  312 W Whitewater  |  Whitewater, WI  53190

(  (262) 473-0121 | (262) 903-9532 | *  mdujardin@whitewater-wi.gov

For online registration and facility reservation, visit http://wwparks.org

P  Save money and the environment; think twice before printing this email

mailto:mdujardin@whitewater-wi.gov
mailto:mdujardin@whitewater-wi.gov
mailto:mamundson@whitewater-wi.gov
http://whitewater-wi.gov/


 

 

 

MEMORANDUM 

To: Common Council 
From: Kevin Boehm, Director of Parks, Recreation and Facilities 
Date: February 3, 2026 
Subject: Recommendation for Appointment – Bridget Lee to the Aquatic Center 
Commission 

I am writing to recommend Bridget Lee for appointment to the newly forming 
Aquatic Center Commission. Bridget has expressed a strong interest in being 
actively involved in the Whitewater community and helping build a successful and 
inclusive aquatic facility. 

Bridget brings extensive professional experience in the aquatics industry, 
including work with the YMCA where she participated in feasibility studies, capital 
campaigns, and fundraising efforts. She also has seven years of experience 
supporting the Special Olympics through fundraising and volunteer service. 
Currently, Bridget works for an aquatic supply company and collaborates closely 
with aquatic designers, builders, and contractors, providing her with valuable 
industry knowledge and professional connections. 

I recommend to the Council that Bridget Lee be appointed to the Aquatic Center 
Commission. I am confident she will be a strong asset and bring meaningful 
perspective and expertise to the Commission. 

 

Sincerely, 

 

Kevin Boehm, Director of Parks, Recreation and Facilities. 

 









 

 

 

MEMORANDUM 

To: Common Council 
From: Kevin Boehm, Director of Parks, Recreation and Facilities 
Date: February 3, 2026 
Subject: Recommendation for Appointment – Krystal deLeon to the Aquatic Center 
Commission 

I am writing to recommend Krystal deLeon for appointment to the Aquatic Center 
Commission. Krystal has expressed a strong desire to be engaged in the 
Whitewater community and to help build a welcoming environment that values 
opportunity, culture, and long-term sustainability. 

Krystal brings a strong educational background, including a master’s degree in 
social work, which she uses to understand community needs and help people 
achieve meaningful outcomes. She has experience in community engagement, 
mental health advocacy, and data-informed decision-making, and she emphasizes 
making decisions based on facts rather than opinion. Krystal is also interested in 
increasing facility usage and ensuring the aquatic center remains a valued and 
well-utilized community asset for years to come. 

I recommend to the Council that Krystal deLeon be appointed to the Aquatic 
Center Commission. I am confident she will bring thoughtful perspective, a 
community-focused approach, and a commitment to inclusivity and long-term 
success. 

 

Sincerely, 

 

Kevin Boehm, Director of Parks, Recreation and Facilities. 

 









 

 

 

MEMORANDUM 

To: Common Council 
From: Kevin Boehm, Director of Parks, Recreation and Facilities 
Date: February 3, 2026 
Subject: Recommendation for Appointment – Sue Scherer to the Aquatic Center 
Commission 

I am writing to recommend Sue Scherer for appointment to the Aquatic Center 
Commission. Sue has a strong desire to see the Whitewater Aquatic and Fitness 
Center continue to thrive and remain a vital resource for community health, 
wellness, and engagement well into the future. 

Sue is a consistent user of the facility and brings the valuable perspective of both a 
former nurse and a senior. Her professional background in healthcare, combined 
with her personal experience, provides meaningful insight into the importance of 
accessible fitness and wellness opportunities for residents of all ages. She 
understands the role the WAFC plays in helping individuals stay healthy, active, 
and socially connected. 

I recommend to the Council that Sue Scherer be appointed to the Aquatic Center 
Commission. I am confident she will bring thoughtful perspective, lived 
experience, and a strong commitment to the long-term success of the WAFC. 

 

Sincerely, 

 

Kevin Boehm, Director of Parks, Recreation and Facilities. 

 











 

 

 

MEMORANDUM 

To: Common Council 
From: Kevin Boehm, Director of Parks, Recreation and Facilities 
Date: February 3, 2026 
Subject: Recommendation for Appointment – Chuck Mills to the Aquatic Center 
Commission 

I am writing to recommend Chuck Mills for appointment to the Aquatic Center 
Commission. Chuck is passionate about the Whitewater Aquatic and Fitness Center 
and is committed to ensuring it remains a strong and sustainable community asset 
for the long term. 

Chuck is a proud member of the Whitewater community and a local business 
owner who is actively engaged in supporting local youth. Through his business, he 
offers summer programs that introduce young people to careers in the trades, 
providing valuable opportunities for those who may be pursuing paths other than 
college. He has also served for several years on the City’s Fourth of July 
Committee, demonstrating a long-standing commitment to community 
involvement and civic service. 

I recommend to the Council that Chuck Mills be appointed to the Aquatic Center 
Commission. I am confident he will bring community perspective, practical 
experience, and a strong dedication to keeping the WAFC vibrant and moving 
forward into the future. 

 

Sincerely, 

 

Kevin Boehm, Director of Parks, Recreation and Facilities. 

 











 

 

 

MEMORANDUM 

To: Common Council 

From: Kevin Boehm, Director of Parks, Recreation and Facilities 

Date: February 3, 2026 

Subject: Staff Update – Parks and Recreation to Organize 4th of July Parade 

The Whitewater Lions Club has historically been responsible for organizing and 

hosting the City of Whitewater’s Fourth of July Parade for many years. In more 

recent years, however, much of the operational planning and coordination has 

been supported by Lisa Dawsey Smith. Ms. Dawsey Smith played a key role in 

facilitating the parade by managing participant applications, maintaining and 

updating information on the Fourth of July Committee website, and assisting with 

overall event coordination. During this time, the Lions Club functioned more in a 

secondary or supporting role. 

Prior to relocating, Ms. Dawsey Smith advised City staff that a new lead organizer 

would be needed to ensure the parade could continue in a well-organized and 

sustainable manner. In follow-up conversations, Becky Magestro contacted the 

Whitewater Lions Club to confirm whether they intended to resume full 

responsibility for organizing and running the parade. The Lions Club indicated 

that they are no longer able to serve as the primary organizer but would be willing 

to assist in a limited capacity on the day of the event. 

Given the importance of the Fourth of July Parade to the community and the desire 

to ensure its continuity into the future, the Parks, Recreation, and Facilities 

Department has stepped forward to assume responsibility for organizing and 

coordinating the parade moving forward. Staff will oversee planning, participant 

coordination, logistics, and overall event management, while continuing to work 

collaboratively with community partners, including the Whitewater Lions Club, for 

day-of support as available. 

This approach will help ensure that the Fourth of July Parade remains a successful 

and well-coordinated community tradition for years to come. 

 

Sincerely, 



 

 

 

Kevin Boehm, Director of Parks, Recreation and Facilities. 

 




