
 

Finance Committee Meeting 
 Cravath Lakefront room 2nd floor 312 West 

Whitewater Str, Whitewater, WI, 53190 *In Person 
and Virtual 

Tuesday, November 26, 2024 - 5:00 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

You are invited to a Zoom webinar. 
When: Nov 26, 2024 05:00 PM Central Time (US and Canada) 

Topic: Finance Committee Meeting 
 

Please click the link below to join the webinar: 
https://us06web.zoom.us/j/81990128957 

Or One tap mobile : 
    +13052241968,,81990128957# US 
    +13092053325,,81990128957# US 

Or Telephone: 
    Dial(for higher quality, dial a number based on your current location): 

    
    +1 312 626 6799 US (Chicago) 

    
Webinar ID: 819 9012 8957 

    International numbers available: https://us06web.zoom.us/u/kkJXmrzdj 
 

AGENDA 

CALL TO ORDER 

ROLL CALL 

CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any committee member requests that an 
item be removed for individual consideration. 

1. Finance Committee Meeting Minutes October 30, 2024 

HEARING OF CITIZEN COMMENTS 
No formal Committee action will be taken during this meeting although issues raised may become a part 
of a future agenda.  Participants are allotted a three minute speaking period. Specific items listed on the 
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Committee discusses that particular item. 

To make a comment during this period, or during any agenda item: On a computer or handheld device, 
locate the controls on your computer to raise your hand. You may need to move your mouse to see 
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your 
hand. 
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CONSIDERATIONS / DISCUSSIONS / REPORTS 

2. October Financials 

3. Discussion and possible action to recommend approval of WAFC HAVC bid to Southport 
Engineering in the amount of $276,100 for repairs to Leisure Pool air handler, duct work 
and control replacement. 

4. WAFC Capital Campaign 

5. Review of Updated Permit Fees 

6. Parking Permit Fees & Sale Dates 

7. Employee Bonuses 

8. Update on MFA 

9. Public Comment Feedback 

10. December Meeting Date 

FUTURE AGENDA ITEMS 

11. Update on Data Collection for MOU with UWW for Parking 

ADJOURNMENT 

 
A quorum of the Common Council may be present. This notice is given to inform the public that no formal action 

will be taken at this meeting. 

 
Anyone requiring special arrangements is asked to call the Office of the  

City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting. 
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Special Finance Committee Meeting 
 Whitewater Municipal Building Cravath Lakefront 

Room, 312 West Whitewater St., Whitewater, WI 
53190 *In Person and Virtual 

Wednesday, October 30, 2024 - 4:00 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

You are invited to a Zoom webinar. 
When: Oct 30, 2024 04:00 PM Central Time (US and Canada) 

Topic: Special Finance Committee Meeting 
 

Please click the link below to join the webinar: 
https://us06web.zoom.us/j/86803129460 

Or One tap mobile : 
    +16469313860 

    
Or Telephone: 

    Dial(for higher quality, dial a number based on your current location): 
    

    +1 312 626 6799 US (Chicago) 
    

Webinar ID: 868 0312 9460 
    International numbers available: https://us06web.zoom.us/u/kYQp6AdD 

 

AGENDA 

CALL TO ORDER 

The meeting was called to order at 4:00 p.m. by Lisa Dawsey-Smith. 

ROLL CALL 

Present: Lisa Dawsey-Smith, Patrick Singer, and Brian Schanen. 

Absent: None. 

Additional Attendees: Rachelle Blitch, Director of Finance; Sara Marquardt, HR Manager; Dan Meyer, 
Police Chief; Sabrina Ojibway, Support Services Manager; Taylor Zeinert, Economic Development 
Director  

CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any committee member requests that an 
item be removed for individual consideration. 

1. Finance Committee Meeting Minutes from October 22, 2024 

2. Special Finance Committee Meeting Minutes October 23, 2024 

3

Item 1.



Special Finance Committee Meeting Minutes October 30, 2024 Page 2 

 

Motion made by Patrick Singer to approve the consent agenda, Seconded by Brian Schanen. 

Voting Yes: Lisa Dawsey-Smith, Brian Schanen, Patrick Singer.  Voting No: None. 

HEARING OF CITIZEN COMMENTS 
No formal Committee action will be taken during this meeting although issues raised may become a part 
of a future agenda.  Participants are allotted a three minute speaking period. Specific items listed on the 
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Committee discusses that particular item. 

To make a comment during this period, or during any agenda item: On a computer or handheld device, 
locate the controls on your computer to raise your hand. You may need to move your mouse to see 
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your 
hand. 

CONSIDERATIONS / DISCUSSIONS / REPORTS 

3. 2025 Draft Budget Review (3 of 3) 

Motion made to recommend the budget to Common Council with the option to explore police staffing 
made by Patrick Singer, Seconded by Brian Schanen. 

Voting Yes: Lisa Dawsey-Smith, Brian Schanen, Patrick Singer.  Voting No: None. 

 

4. City Attorney and Code Enforcement & Zoning Contracts and Job Descriptions 

Motion made to recommend job descriptions to Common Council made by Lisa Dawsey-Smith, 
Seconded by Patrick Singer. 

Voting Yes: Lisa Dawsey-Smith, Patrick Singer.  Voting No: Brian Schanen. 

 

5. Sick Leave Severance Budget & Policy 

6. Shared-Ride Budget 

FUTURE AGENDA ITEMS 

7. Parking Permit Fees & Sale Dates 

8. Update on MFA 

9. Update on Data Collection for MOU with UWW for Parking 

ADJOURNMENT 

A motion to adjourn was made by Lisa Dawsey-Smith, Seconded by Patrick Singer. 

Voting Yes: Lisa Dawsey-Smith, Brian Schanen, Patrick Singer.  Voting No: None. 

The meeting adjourned at 5:33 p.m. 
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A quorum of the Common Council may be present. This notice is given to inform the public that no formal action 
will be taken at this meeting. 

 
Anyone requiring special arrangements is asked to call the Office of the  

City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting. 
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GENERAL FUND REVENUE SUMMARY

SEC 2020 2021 2022 2023 2024 2024

# DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET YTD-OCT 2023 YTD % 2023 YTD $ Chg % Chg
41000 TAXES 4,104,110 4,339,875 4,624,990 6,120,288 6,194,882 6,109,385 (85,497)  (1.4%) 5,975,757 133,627 2.2%
42000 SPECIAL ASSESSMENTS 1,523 3,308 150 138 0 1,325 1,325 - 193 1,133 588.3%
43000 INTERGOVT REVENUES 4,851,368 4,589,357 4,590,742 4,250,383 4,694,945 1,419,606 (3,275,339)  (69.8%) 1,489,598 (69,992)  (4.7%)
44000 LICENSES & PERMITS 49,695 148,817 89,048 167,690 92,233 132,612 40,379 43.8% 157,602 (24,991)  (15.9%)
45000 FINES, FORFEIT PENALTIES 262,214 295,355 296,072 250,979 288,800 236,705 (52,095)  (18.0%) 214,045 22,660 10.6%
46000 PUBLIC CHARGES FOR SVCS 84,435 68,739 87,843 62,413 32,625 51,576 18,951 58.1% 71,528 (19,953)  (27.9%)
48000 MISC REVENUE 501,514 462,853 595,927 1,410,557 979,930 1,201,103 221,174 22.6% 1,234,985 (33,882)  (2.7%)
49000 OTHER FINANCING SOURCES 44,530 395,840 99,675 180,207 138,110 81,110 (57,000)  (41.3%) 180,207 (99,097)  (55.0%)

TOTAL: 9,899,390 10,304,142 10,384,446 12,442,655 12,421,525 9,233,422 (3,188,103)  (25.7%) 9,323,916 (90,494)  (1.0%)

GENERAL FUND EXPENDITURE SUMMARY

SEC 2020 2021 2022 2023 2024 2024

# DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET YTD-OCT 2023 YTD % 2023 YTD $ Chg % Chg
1 ADMINISTRATION 1,559,643 1,628,541 1,736,296 1,758,920 1,844,553 1,402,482 1 (442,071)            (24.0%) 1,351,164     51,318 3.8%
2 PUBLIC SAFETY 3,383,206 3,421,090 3,566,454 3,932,213 4,099,303.87 3,373,082.69 2 (726,221)            (17.7%) 3,006,832     366,251 12.2%
3 PUBLIC WORKS 1,094,477 1,121,114 1,139,541 1,212,804 1,200,352 913,861 3 (286,492)            (23.9%) 977,080        (63,219)  (6.5%)
4 PARKS AND RECREATION 688,294 673,505 724,655 682,036 775,265 648,999 4 (126,266)            (16.3%) 615,881        33,118 5.4%
5 NEIGHBORHOOD SVC/PLANNING 254,116 349,565 309,932 355,387 258,543 291,452 5 32,909              12.7% 287,444        4,008 1.4%
6 TRANSFERS 2,684,859 2,892,162 2,587,789 4,328,639 4,186,508 2,355,131 6 (1,831,377)        (43.7%) 2,529,159     (174,028)  (6.9%)
7 CONTINGENCIES 26,927 17,258 0 41,800 57,000 89,892 7 32,892              57.7% 16,321          73,571 450.8%

TOTAL 9,691,522 10,103,236 10,064,668 12,311,799 12,421,525 9,074,899 (3,346,626)  (26.9%) 8,783,881 291,018 3.3%

2023 Act v Bud

2023 Act v Bud

Favorable (Unfavorable)

2024 YTD vs. PY

2024 YTD vs. PY

1
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GENERAL FUND REVENUES

2020 2021 2022 2023 2024 2024

DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET YTD-OCT $ % 2023 YTD Variance %

TAXES
100-41110-00 LOCAL TAX LEVY 3,093,547   3,133,033      3,154,970      4,499,748   4,538,657    4,538,657    0 0% 4,499,748 38,909 1%

100-41111-00 DEBT SERVICE TAX LEVY 892,438      946,352         1,045,965      1,257,105   1,313,705    1,313,705    0 0% 1,257,105 56,600 5%

100-41112-00 OMITTED PROPERTY TAXES -                  -                    -                    -                 -                  -                  0 - 0 0 -

100-41113-00 RESCINDED TAXES-REAL ESTATE 4,183          -                    6,611             2,625          -                  -                  0 - 2,625 (2,625) -100%

100-41114-00 USE VALUE PENALTY 224             546                -                    -                 -                  -                  0 - 0 0 -

100-41140-00 MOBILE HOME FEES 17,400        38,885           57,754           41,587        58,000         12,090         (45,910) -79% (20,815) 32,905 -158%

100-41210-00 ROOM TAX-GROSS AMOUNT 56,542        192,583         233,465         237,932      230,000       175,683       (54,317) -24% 184,793 (9,110) -5%

100-41320-00 IN LIEU-UNIV GARDEN & WW MANOR 27,513        27,733           120,606         27,820        27,820         28,035         215 1% 27,820 215 1%
100-41800-00 INTEREST ON TAXES 12,263        744                5,620             32,372        26,700         33,205         6,505 24% 24,482 8,723 36%

TOTAL TAXES 4,104,110   4,339,875      4,624,990      6,120,288   6,194,882    6,109,385    (85,497) -78% 5,975,757 133,627 -221%

SPECIAL ASSESSMENTS
100-42010-00 INTEREST ON SP ASSESS. 53               53                  -                    -                 -                  -                  0 - 0 0 -

100-42100-61 WATER MAINS -                  -                    -                    -                 -                  -                  0 - 0 0 -

100-42200-62 SEWER MAINS & LATERALS 316             316                -                    -                 -                  -                  0 - 0 0 -

100-42300-53 ST CONST. - PAVING -                  -                    -                    -                 -                  -                  0 - 0 0 -

100-42310-53 CURB & GUTTER 58               58                  -                    -                 -                  -                  0 - 0 0 -

100-42320-53 SIDEWALKS 32               32                  -                    -                 -                  -                  0 - 0 0 -

100-42350-53 TRAFFIC SIGNAL -                  -                    -                    -                 -                  -                  0 - 0 0 -

100-42400-53 SNOW REMOVAL 641             1,675             150                -                 -                  975              975 - 0 975 -

100-42500-53 FAILURE TO MOW FINES 425             1,175             -                    138             -                  350              350 - 193 158 82%
100-42550-53 EQUIPMENT USED-DPW -                  -                    -                    -                 -                  -                  0 - 0

TOTAL SPECIAL ASSESSEMENTS 1,523          3,308             150                138             -                  1,325           1,325 0% 193 1,133 82%

INTERGOVERNMENTAL REVENUES
100-43344-00 EXPENDITURE RESTRAINT PROGM 67,958        71,382           63,331           53,306        -                  -                  0 - 0 0 -

100-43410-00 SHARED REVENUE-UTILITY 371,011      422,541         397,001         395,596      394,892       59,234         (335,658) -85% 0 59,234 -

100-43420-00 SHARED REVENUE-BASE 2,836,916   2,836,783      2,836,846      2,836,844   3,534,954    530,243       (3,004,711) -85% 535,131 (4,888) -1%

100-43507-52 POLICE-MISC SAFETY GRANTS 7,697          6,841             8,013             4,164          -                  45,031         45,031 - 2,510 42,521 1694%

100-43510-00 FEDERAL/STATE GRANTS-REIMBURSE 268,360      -                    -                    -                 -                  -                  0 - 0 0 -

100-43520-52 LAW ENFORCEMENT TRNG REIMBURSE -                  -                    -                    8,103          -                  -                  0 - 8,103 (8,103) -100%

100-43530-53 TRANSPORTATION AIDS 664,597      625,414         576,591         572,087      580,479       585,637       5,158 1% 572,087 13,550 2%

100-43531-52 STATE GRANT--PUBLIC SAFETY -                  -                    9,356             38,060        -                  -                  0 - 4,722 (4,722) -100%

100-43540-52 UNIVERSITY-LEASE-PARKING 45,000        45,000           45,000           -                 45,000         45,000         0 0% 45,000 0 0%

100-43550-52 MOU-DISPATCH SERVICE 166,561      170,491         178,963         -                 -                  -                  0 - 0 0 -

100-43610-52 MSP-STATE UNIVERSITY SVCS PYMT 284,694      279,097         329,598         192,781      7,331           7,304           (27) 0% 192,781 (185,477) -96%

100-43663-52 2% FIRE DUES-ST OF WISC 27,783        29,711           32,121           -                 -                  -                  0 - 0 0 -

100-43670-60 EXEMPT COMPUTER AID-FR STATE 5,587          5,587             5,846             16,330        16,330         16,330         0 0% 16,330 0 0%

100-43670-61 PERSONAL PROPERTY AID 35,160        31,433           35,656           43,214        43,214         43,214         0 0% 43,214 0 0%

100-43745-52 WUSD-JUVENILE OFFICIER 62,051        58,228           65,117           65,211        65,237         83,294         18,057 28% 65,211 18,082 28%

100-43750-52 DRUG GRANT REIMBURSEMENT -                  -                    -                    94               -                  -                  0 - 0 0 -

100-43760-00 WEIGHTS & MEASURES RECOVERY 2,800          2,800             3,408             1,583          3,000           -                  (3,000) -100% 0 0 -

100-43765-00 REIMB-HIST SOC-DEPOT-EL/GAS 1,784          1,571             1,416             2,029          2,029           1,839           (190) -9% 2,029 (189) -9%
100-43767-52 REIMB-BADGERNET-FORT ATKINSON 2,480          2,480             2,480             2,480          2,480           2,480           0 0% 2,480 0 0%

100-43775-52 FEDERAL EXCISE TAX REIMB 930             -                    -                    -                 -                  -                  0 - 0 0 -

TOTAL INTERGOVT REVENUES 4,851,368   4,589,357      4,590,742      4,231,883   4,694,945    1,419,606    (3,275,339) -251% 1,489,598 (69,992) 1418%

LICENSES & PERMITS

Favorable (Unfavorable)

2024 Act v Bud 2024 YTD vs. PY

Financial Summary 11/12/2024
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GENERAL FUND REVENUES

2020 2021 2022 2023 2024 2024

DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET YTD-OCT $ % 2023 YTD Variance %

Favorable (Unfavorable)

2024 Act v Bud 2024 YTD vs. PY

100-44110-51 Liquor & Beer 10,589        18,400           18,608           18,858        18,733         19,710         977 5% 18,848 862 5%

100-44120-51 CIGARETTE 700             1,350             1,540             1,300          1,300           733              (567) -44% 1,300 (567) -44%

100-44122-51 BEVERAGE OPERATORS 2,948          4,360             3,020             3,515          3,600           3,425           (175) -5% 3,295 130 4%

100-44200-51 MISC. LICENSES 1,725          1,725             2,233             2,873          2,750           1,976           (774) -28% 3,444 (1,468) -43%

100-44300-53 BLDG/ZONING PERMITS 17,495        94,149           42,537           110,560      50,000         75,608         25,608 51% 105,380 (29,772) -28%

100-44310-53 ELECTRICAL PERMITS 6,325          8,752             6,911             9,298          5,550           9,126           3,576 64% 8,681 444 5%

100-44320-53 PLUMBING PERMITS 4,422          12,059           7,785             9,396          5,775           8,340           2,565 44% 7,800 539 7%

100-44330-53 HVAC PERMITS 4,020          5,646             4,668             7,216          3,225           8,024           4,799 149% 5,209 2,816 54%

100-44340-53 STREET OPENING PERMITS 50               250                100                200             200              50                (150) -75% 200 (150) -75%

100-44350-53 SIGN PERMITS 689             1,703             952                1,310          600              1,555           955 159% 920 635 69%

100-44370-51 WATERFOWL PERMITS 20               -                    -                    320             -                  500              500 - 320 180 56%
100-44900-51 MISC PERMITS 713             423                695                2,845          500              3,565           3,065 613% 2,205 1,360 62%

TOTAL LICENSES & PERMITS 49,695        148,817         89,048           167,690      92,233         132,612       40,379 935% 157,602 (24,991) 72%

FINES, FORFEITURES - PENALTIES
100-45110-52 ORDINANCE VIOLATIONS 185,558      216,906         234,661         179,505      216,600       161,297       (55,303) -26% 153,317 7,980 5%

100-45113-52 MISC COURT RESEARCH FEE 120             285                360                200             200              50                (150) -75% 200 (150) -75%

100-45114-52 VIOLATIONS PAID-OTHER AGENCIES -                  -                    (200)               520             -                  1                  1 - 520 (519) -100%

100-45130-52 PARKING VIOLATIONS 62,361        64,364           52,826           58,224        60,000         46,082         (13,918) -23% 47,608 (1,526) -3%

100-45135-53 REFUSE/RECYCLING TOTER FINES 5,300          5,750             7,125             9,550          7,500           1,175           (6,325) -84% 9,550 (8,375) -88%
100-45145-53 RE-INSPECTION FINES 8,875          8,050             1,300             2,980          4,500           28,100         23,600 524% 2,850 25,250 886%

TOTAL FINES, FORTFEIT - PENALTIES 262,214      295,355         296,072         250,979      288,800       236,705       (52,095) 316% 214,045 22,660 625%

PUBLIC CHARGES FOR SERVICES
100-46110-51 CLERK -                  -                    -                    -                 -                  -                  0 - 0 0 -

100-46120-51 TREASURER 3,895          4,625             4,500             3,935          3,600           3,945           345 10% 3,555 390 11%

100-46210-52 POLICE-DISPATCH-MOU-UNIV 43,005        42,120           41,520           -                 -                  -                  0 - 0 0 -

100-46220-52 FALSE ALARM FINES 450             2,550             750                2,100          1,500           1,050           (450) -30% 1,550 (500) -32%

100-46230-52 AMBULANCE 11,265        (8,640)            12,174           -                 -                  -                  0 - 0 0 -

100-46240-52 CRASH CALLS 24               -                    164                -                 -                  -                  0 - 0 0 -

100-46310-53 DPW MISC REVENUE 18,521        13,526           9,853             30,298        10,000         13,743         3,743 37% 45,021 (31,278) -69%

100-46311-53 SALE OF MATERIALS 12               10                  202                2                -                  -                  0 - 2 (2) -100%

100-46312-51 MISC DEPT EARNINGS 277             1,435             100                -                 -                  405              405 - 0 405 -

100-46320-53 SAND & SALT CHARGES 700             1,433             1,056             -                 500              -                  (500) -100% 0 0 -

100-46350-51 CITY PLANNER-SERVICES 1,695          -                    135                360             -                  8,144           8,144 - 360 7,784 2162%

100-46450-52 SPECIAL EVENTS-POLICE/DPW 25               -                    -                    -                 -                  -                  0 - 0 0 -

100-46730-55 RECR/FEES -                  -                    -                    -                 -                  -                  0 - 0 0 -

100-46733-55 SR CITZ OFFSET 1,307          803                -                    -                 -                  -                  0 - 0 0 -

100-46736-55 ATTRACTION TICKETS -                  42                  -                    -                 -                  -                  0 - 0 0 -

100-46743-51 FACILITY RENTALS 3,234          10,710           17,289           25,683        17,000         24,269         7,269 43% 21,005 3,264 16%
100-46746-55 SPECIAL EVENT FEES 25               125                100                35               25                20                (5) -20% 35 (15) -43%

TOTAL PUBLIC CHARGES FOR SVCS 84,435        68,739           87,843           62,413        32,625         51,576         18,951 -60% 71,528 (19,953) 1944%

MISC. REVENUES
100-48100-00 INTEREST INCOME 78,769        6,396             179,090         814,758      552,887       723,399       170,512 31% 681,567 41,832 6%

100-48200-00 LONG TERM RENTALS 4,800          4,800             4,800             4,800          4,800           4,700           (100) -2% 4,000 700 18%

100-48210-55 RENTAL INCOME-LIBRARY PROP -                  -                    -                    1,000          -                  1,000           1,000 - 0 1,000 -

100-48220-55 DEPOSITS-FORFEITED -                  -                    380                50               50                4,225           4,175 8350% 50 4,175 8350%

100-48300-00 OTHER PROP/EASEMENT SALES -                  -                    7,500             -                 -                  -                  0 - 0 0 -

Financial Summary 11/12/2024
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GENERAL FUND REVENUES

2020 2021 2022 2023 2024 2024

DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET YTD-OCT $ % 2023 YTD Variance %

Favorable (Unfavorable)

2024 Act v Bud 2024 YTD vs. PY

100-48300-55 PROP SALES-AUCTION PROCEEDS -                  -                    -                    -                 -                  -                  0 - 0 0 -

100-48400-00 INS./FEMA / CLAIM RECOVERY -                  446                -                    1,313          -                  -                  0 - 1,313 (1,313) -100%

100-48410-00 WORKERS COMP-RETURN PREMIUM -                  -                    -                    13,514        10,000         3,934           (6,066) -61% 13,514 (9,580) -71%

100-48415-00 RESTITUTION-DAMAGES 4,417          1,121             7,690             5,539          3,000           6,005           3,005 100% 5,371 634 12%

100-48420-00 INSURANCE DIVIDEND 26,688        50,436           10,878           51,535        29,193         29,412         219 1% 51,535 (22,123) -43%

100-48425-00 WORKERS COMP-REIMBURSEMENT -                  -                    -                    18,779        -                  -                  0 - 18,779 (18,779) -100%

100-48430-00 INSURANCE-REIMBURSEMENT -                  -                    -                    1,000          -                  -                  0 - 0

100-48442-00 RADON KIT SALES -                  -                    -                    -                 -                  -                  0 - 0 0 -

100-48500-55 DONATIONS-PARKS-DOG PARK -                  -                    125                -                 -                  -                  0 - 0 0 -

100-48520-55 DONATIONS-PARK & REC -                  -                    1,500             -                 -                  -                  0 - 0 0 -

100-48535-00 P CARD REBATE REVENUE 31,287        33,761           29,227           28,971        30,000         29,207         (793) -3% 22,179 7,028 32%

100-48545-00 DONATION-GENERAL 750             -                    -                    -                 -                  -                  0 - 0 0 -

100-48546-55 MISC GRANT INCOME 5,000          7,000             8,000             87,043        -                  46,010         46,010 - 80,043 (34,033) -43%

100-48600-00 MISC REVENUE-NON RECURRING 10               1,262             2,331             2,155          -                  3,212           3,212 - 2,135 1,077 50%
100-48700-00 WATER UTILITY TAXES 349,794      357,531         344,406         346,697      350,000       350,000       0 0% 353,500 (3,500) -1%

TOTAL MISC REVENUE 501,514      462,753         595,927         1,377,154   979,930       1,201,103    221,174 8416% 1,233,985 (32,882) 8110%

OTHER FINANCING SOURCES
100-49260-00 TRANSFER FROM 610 WATER 7,500          8,000             8,000             8,500          8,500           8,500           0 0% 8,500 0 0%

100-49261-00 TRANSFER FROM 620 WASTEWATER 12,000        12,000           12,000           12,500        12,500         12,500         0 0% 12,500 0 0%

100-49262-00 TRANSFER FROM 440 TID 4 -                  -                    -                    -                 -                  -                  0 - 0 0 -

100-49264-00 TRANSFER FROM 200 CABLE TV -                  -                    -                    -                 -                  -                  0 - 0 0 -

100-49265-00 TRANSFER FROM 630 STORMWATER 7,500          8,500             8,500             8,500          8,500           8,500           0 0% 8,500 0 0%

100-49266-00 GIS TRANSFER-UTILITIES 10,280        12,340           15,720           18,974        16,260         16,260         0 0% 18,974 (2,714) -14%

100-49267-00 TRANSFER FROM 208 PARKING 2,250          35,927           35,000           35,350        35,350         35,350         0 0% 35,350 0 0%

100-49269-00 TRANSFER FROM 250 FORESTRY -                  -                    -                    -                 -                  -                  0 - 0 0 -

100-49270-00 TRANSFER FROM 446 TID 6 -                  -                    -                    -                 -                  -                  0 - 0 0 -

100-49275-00 TRANSFER FROM 205 27TH PAYROLL -                  -                    -                    -                 -                  -                  0 - 0 0 -

100-49280-00 TRANSFER FROM 260 SICK LEAVE -                  -                    -                    -                 -                  -                  0 - 0 0 -

100-49285-00 TRANSFER FROM 900 CDA -                  -                    -                    91,383        -                  -                  0 - 91,383 (91,383) -100%

100-49290-00 TRANSFER IN FROM OTHER FUNDS 5,000          319,073         5,533             5,000          -                  -                  0 - 5,000 (5,000) -100%

100-49291-00 TRANSFER FROM 450 CIP -                  -                    -                    -                 -                  -                  0 - 0 0 -

100-49295-00 TRANSFER FROM 248 PARK & REC -                  -                    14,922           -                 -                  -                  0 - 0 0 -
100-49300-00 FUND BALANCE APPLIED -                  -                    -                    -                 57,000         -                  (57,000) -100% 0 0 -

TOTAL OTHER FINANCING SOURCES 44,530        395,840         99,675           180,207      138,110       81,110         (57,000) -100% 180,207 (99,097) -214%

TOTAL GEN FUND REVENUES 9,899,390   10,304,042    10,384,446    12,390,752 12,421,525  9,233,422    (3,188,103) 9178% 9,322,916 (89,494) 11816%

Financial Summary 11/12/2024
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GENERAL FUND EXPENDITURE GROUPINGS -                -                

SEC 2020 2021 2022 2023 2024 2024

# DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET YTD-OCT 2023 YTD % 2023 YTD $ Chg % Chg
51100 Total Legislative Support 137,138      234,884        263,085        269,611        254,474 147,832 1 (106,642)  (41.9%) 157,992        (10,160)  (6.4%)
51110 Total Contingencies 26,927         17,258          -                41,800          57,000 89,892 7 32,892 57.7% 16,321          73,571 450.8%
51200 Total Court 72,609         75,869          81,915          85,807          81,180 78,810 1 (2,370)  (2.9%) 69,737          9,074 13.0%
51300 Total Legal 71,277         72,504          72,901          83,516          84,260 61,313 1 (22,947)  (27.2%) 55,870          5,444 9.7%
51400 Total General Administration 343,224      370,144        426,841        369,760        388,644 336,211 1 (52,434)  (13.5%) 307,736        28,475 9.3%
51450 Total Information Technology 82,498         83,395          65,345          114,144        156,148 102,958 1 (53,190)  (34.1%) 80,119          22,839 28.5%
51500 Total Financial Administration 197,879      206,731        215,000        229,735        249,616 204,565 1 (45,051)  (18.0%) 187,776        16,789 8.9%
51540 Total Insurance/Risk Mgt. 116,260      97,278          105,745        83,981          118,593 84,195 1 (34,398)  (29.0%) 83,981          214 0.3%
51600 Total Facilities Maintenance 481,094      429,937        449,597        467,311        453,703 344,011 1 (109,692)  (24.2%) 365,619        (21,608)  (5.9%)
52100 Total Police Administration 642,418      669,231        709,476        799,470        768,065 646,864 2 (121,201)  (15.8%) 596,394        50,471 8.5%
52110 Total Police Patrol 1,916,943   1,877,722     1,914,817     2,082,340     2,190,394 1,749,642 2 (440,752)  (20.1%) 1,607,977     141,665 8.8%
52120 Total Police Investigation 328,880      378,879        419,193        524,244        500,560 453,001 2 (47,559)  (9.5%) 389,924        63,077 16.2%
52130 Total Crossing Guard -               -                -                -                0 0 2 0 - -                    0 -
52140 Total Comm Service Program 28,631         27,498          32,429          33,068          43,604 32,889 2 (10,715)  (24.6%) 24,703          8,186 33.1%
52200 Total Fire Department -               -                -                -                0 0 2 0 - -                    0 -
52210 Total Crash Crew -               -                -                -                0 0 2 0 - -                    0 -
52300 Total Rescue Service (Amb.) -               -                -                -                0 0 2 0 - -                    0 -
52400 Total Neighbor Svcs & Planning 254,116      349,565        309,932        355,387        258,543 291,452 5 32,909 12.7% 287,444        4,008 1.4%
52500 Total Emergency Preparedness 7,102           6,754            10,971          9,490            10,211 9,936 2 (275)  (2.7%) 4,622            5,313 115.0%
52600 Total Communications/Dispatch 459,233      461,006        479,568        483,601        586,470 480,751 2 (105,720)  (18.0%) 383,211        97,539 25.5%
53100 Total Public Works Administration 45,500         40,109          45,026          48,109          50,000 43,601 3 (6,398)  (12.8%) 55,752          (12,151)  (21.8%)
53230 Total Shop/Fleet Operations 155,827      170,149        210,224        235,267        179,201 141,481 3 (37,719)  (21.0%) 179,185        (37,703)  (21.0%)
53270 Total Parks Maintenance 251,896      207,028        224,661        233,524        282,932 241,775 4 (41,157)  (14.5%) 190,976        50,799 26.6%
53300 Total Street Maintenance 530,072      535,830        527,315        538,881        571,387 434,687 3 (136,700)  (23.9%) 442,655        (7,968)  (1.8%)
53320 Total Snow & Ice 130,637      147,570        106,517        125,096        153,453 104,417 3 (49,035)  (32.0%) 98,122          6,295 6.4%
53420 Total Street Lights 232,441      227,456        250,459        265,450        246,312 189,674 3 (56,638)  (23.0%) 201,366        (11,692)  (5.8%)
55111 Total Young Library Building 57,665         57,800          55,867          55,057          57,934 42,586 1 (15,348)  (26.5%) 42,336          250 0.6%
55200 Total Parks Administration 45,223         46,542          48,615          102,161        91,360 80,847 4 (10,513)  (11.5%) 80,565          282 0.4%
55210 Total Recreation Administration 197,349      196,989        257,934        -                0 0 4 0 - -                    0 -
55300 Total Recreation Programs 1,636           718               3,393            1,055            0 0 4 0 - -                    0 -
55310 Total Senior Citizen's Program 52,224         55,071          -                -                0 0 4 0 - -                    0 -
55320 Total Community Events 11,966         14,157          12,052          15,538          16,000 11,867 4 (4,133)  (25.8%) 14,581          (2,714)  (18.6%)
55330 Total Comm. Based-Coop Projects 128,000      153,000        178,000        329,759        384,973 314,510 4 (70,463)  (18.3%) 329,759        (15,249)  (4.6%)
59220 Total Transfers to Other Funds 1,401,357   1,745,442     1,297,705     1,751,181     1,469,509 593,500 6 (876,009)  (59.6%) 816,600        (223,100)  (27.3%)
59230 Total Transfer to Debt Service Fund 970,287      942,883        1,043,530     1,318,343     1,313,705 1,211,631 6 (102,074)  (7.8%) 1,212,059     (428)  (0.0%)
59240 Total Transfer to Fire Department 215,715      203,837        199,564        1,258,615     1,402,794 550,000 6 (852,794)  (60.8%) 500,000        50,000 10.0%
59240 Total Transfers to Special Funds 97,500         -                46,991          500               500 0 6 (500)  (100.0%) 500               (500)  (100.0%)

Grand Totals 9,691,522 10,103,236 10,064,668 12,311,799 12,421,525   9,074,899     (3,346,626)      (26.9%) 8,783,881 291,018 3.3%

Favorable (Unfavorable)

2023 Act v Bud 2024 YTD vs. PY

1
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1 mo 3 mo 6 mo 12 mo 2 yr 3 yr 5 yr 7 yr 10 yr 20 yr 30 yr

12/31/2020 0.08% 0.09% 0.09% 0.10% 0.13% 0.17% 0.36% 0.65% 0.93% 1.45% 1.65%

12/31/2021 0.06% 0.06% 0.19% 0.39% 0.73% 0.97% 1.26% 1.44% 1.52% 1.94% 1.90%

12/30/2022 4.12% 4.42% 4.76% 4.73% 4.41% 4.22% 3.99% 3.96% 3.88% 4.14% 3.97%

12/31/2023 5.54% 5.44% 5.34% 4.96% 4.46% 4.19% 4.00% 4.04% 4.02% 4.32% 4.14%

10/31/2024 4.92% 4.72% 4.44% 4.20% 3.97% 3.90% 3.91% 3.99% 4.10% 4.44% 4.38%

0.08%

0.09%

0.09% 0.10% 0.13% 0.17% 0.36%
0.65%

0.93%
1.45% 1.65%

0.06%
0.06%

0.19%
0.39%

0.73%
0.97%

1.26% 1.44%
1.52%

1.94% 1.90%

4.12%
4.42%

4.76% 4.73% 4.41%
4.22%

3.99% 3.96% 3.88%
4.14% 3.97%

5.54% 5.44% 5.34%
4.96%

4.46% 4.19%

4.00%
4.04% 4.02%

4.32% 4.14%
4.92%

4.72% 4.44% 4.20%
3.97%

3.90% 3.91% 3.99% 4.10% 4.44% 4.38%
Y

ie
ld

US Treasury: Constant Maturity
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4.26% 4.54% 4.62%
4.80%

5.01% 5.09% 5.15% 5.31%
5.35% 5.37% 5.39% 5.38%

0.06% 0.07% 0.08% 0.05%
0.20%

0.57%
0.86%

1.41%

2.03%

2.37%

2.83%

3.46%

0.10% 0.09% 0.08% 0.07% 0.05% 0.05% 0.04% 0.05% 0.05% 0.05% 0.05% 0.07%

5.39% 5.39% 5.40% 5.38% 5.38% 5.42% 5.42% 5.41% 5.23%

4.93%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC

General Fund Operating Account Yield

2023 2022 2021 2024
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Finance Committee Agenda Item 

Meeting Date: November 26, 2024 

Agenda Item: Discussion and possible action to recommend approval of WAFC 
HAVC bid to Southport Engineering in the amount of $276,100 for 
repairs to Leisure Pool air handler, duct work and control replacement. 

Staff Contact (name, email, phone): Kevin Boehm, kboehm@whitewater-wi.gov, 262-473-0122 
 

BACKGROUND 
(Enter the who, what when, where, why) 

 
The Leisure Pool HVAC unit is not functional currently. The unit needs the following repairs to the coils and 
ducts. Existing duct from heat reclamation coil to the mechanical room walls needs to be replaced. 2 
motorized dampers and actuators need to be replaced. Replace 2 coils, 1 for heating and 1 for reclamation 
with new coils. Installation of insulation. In addition to the mechanical issues, all the controllers that 
automate the equipment needs to be replaced due to age, damage and non-functioning systems.  
 
During the bid review process, it was recommended by City facilities staff to move 1 controller for the 
boilers that was damaged beyond repair last year due to water infiltration during a snow storm. This 
controller will be moved away from an existing air vent to prevent future issues.  Additionally we asked for 
an addition of another controller for the other air handler to get all mechanicals on 1 controller system for 
ease of operation and due to old controller not being serviceable any further. These 2 requests added 
$17,340 to the bid still keeping the quote $47,786 below the next lowest bid. 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

Will be on the November 20, 2024 Park Board Agenda for approval.  

FINANCIAL IMPACT  
(If none, state N/A) 

$276,100 from WAFC capital budget 

STAFF RECOMMENDATION 

I recommend accepting the low bid from Southport Engineering with the additional items listed above in 
the amount of $276,100 with work to be conducted during the summer of 2025 while school is out for 
summer break. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

1. Bid opening document 
2. Bassett Mechanical Bid 
3. Southport Engineering Bid 
4. Premstar Bid 
5. Helm Bid 
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CITY OF WHITEWATER 

REQUEST FOR PROPOSALS 
 

 

 

 

Title: HVAC System Upgrade Project 
       Department: Parks, Recreation and Facilities 
    Due Date: 3:00 p.m., September 10, 2024 
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I. NOTICE TO PROPOSERS 

A. Summary 

The City of Whitewater is soliciting proposals from qualified vendors for the upgrade of 

the HVAC system at the Whitewater Aquatic and Fitness Center. Vendors submitting 

proposals are required to read this Request for Proposals (RFP) in its entirety and follow 

the instructions contained herein. 

B. Important Dates 

Deliver proposals no later than the due time and date indicated below. The City will 

reject late proposals. The anticipated timeline is as follows: 

  Issue Date:    August 9, 2024 

Questions Due Date:   August 26, 2024 

Answers Posted Date:  August 29, 2024 

Due Date:    September 10, 2024 

C. How to Submit a Proposal 

Submit one (1) hard copies of the proposal in a sealed envelope. 

Hardcopy proposals shall be typed and securely bound on 8.5 x 11-inch paper.  

All proposal costs are the expense of the proposer. The City will not consider illegible 

proposals. Elaborate proposals beyond that sufficient to present a complete and 

effective proposal are not necessary or desired. 

 All proposals shall be clearly labeled: 

   City of Whitewater 

   WAFC HVAC Upgrade 

Due: 3:00p.m. September 6, 2024 

 

Delivery of hard copies to: 

   City of Whitewater 

Attention: Clerk’s Office 

312 W. Whitewater Street 

Whitewater, WI 53190 

 

Proposals shall be delivered as instructed. Deliveries to other City departments and/or 

locations may result in disqualification. 

 

 

 

D. Contact Information 
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Questions regarding the proposal should be addressed to: 

 

Kevin Boehm 

City of Whitewater 

312 W. Whitewater Street 

Whitewater, WI 53190 

(262) 473-0122 

kboehm@whitewater-wi.gov 

 

E. Inquiries Clarification & Exceptions 

Proposers are to raise any questions they have about the RFP document without delay. 

Direct all questions in writing to the department contact listed above. 

Proposers finding any significant ambiguity, error, conflict, discrepancy, omission, or 

other deficiency in this RFP document shall immediately notify the City and request 

clarification. In the event that it is necessary to provide additional clarification or 

revision to the RFP, the City will post addenda. Proposers are strongly encouraged to 

check for addenda regularly. 

Proposals should be as responsive as possible to the provisions stated herein. A 

prospective vendor may take “exception” to bid terms, conditions, specifications, and 

dates stated within the bid package. However, the City of Whitewater reserves the right 

to disqualify any and all bids submitted which include exceptions if deemed not in the 

City’s best interest. 

F. Addenda 

In the event that it is necessary to provide additional clarification or revision to the RFP, 

the City will post addenda to the same website as the original distribution. It is the 

proposer’s responsibility to regularly monitor the website for any such postings. 

Proposers must acknowledge the receipt of any addenda in their proposal. Failure to 

retrieve addenda and include their provisions may result in disqualification. 

G. Bid Distribution Networks 

The City of Whitewater will post the Request for Proposal and addenda on the city’s 

website. It is the proposer’s responsibility to regularly monitor the site for posted 

addenda. Proposer’s failure to retrieve such addenda and incorporate their appropriate 

provisions in their response may result in the disqualification of the proposal. 

The City of Whitewater’s website is www.whitewater-wi.gov. The proposal can be found 

under the “Government” tab by clicking on “Project Bidding”. 

H. Oral Presentations/Site Visits/Meetings 
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Proposers may be asked to attend meetings, make oral presentations, inspect City 

locations for a site inspection as part of this RFP process. Such presentations, meetings, 

or site visits will be at the proposer’s expense. 

I. Acceptance/Rejection/Withdrawal of Proposals 

The City reserves the right to accept or reject any or all proposals submitted in whole or 

in part and to waive any informalities or technicalities which at the City’s discretion are 

determined to be in the best interest of the City. Further, the City makes no 

representation that a contract will be awarded to any proposer responding to this 

request. The City expressly reserves the right to reject any and all proposals responding 

to this invitation without indicating any reasons for such rejection(s). 

J. Public Records Notice 

Proposers are hereby notified that all information submitted in response to the RFP may 

be made available for public inspection according to the Public Records Law of the State 

of Wisconsin or other applicable public record laws. Information qualifying as a “trade 

secret” – defined in State of Wisconsin Statues – may be held confidential. 

Proposers shall separately and clearly identify all information they deem to be “trade 

secrets” as defined in the State of Wisconsin Statutes. Do not duplicate or co-mingle 

information deemed confidential and sealed elsewhere in your response. 

 Wisconsin Statute S. 19.36(5) 
(5) TRADE SECRETS.  An authority may withhold access to any record or portion 
of a record containing information qualifying as a trade secret as defined in s. 
134.90(1) (c). 

 
Wisconsin Statute S. 134.90(1)(c) 
(c) “Trade secret” means information, including a formula, pattern, compilation, 
program, device, method, technique or process to which all of the following 
apply: 
1.  The information derives independent economic value, actual or potential, 
from not being generally known to, and not being readily ascertainable by 
proper means by, other persons who can obtain economic value from its 
disclosure or use.   
2.  The information is the subject of efforts to maintain is secrecy that are 

reasonable under the circumstances. 

The City cannot ensure that information will not be subject to release if a request is 
made under applicable public records laws.  The City cannot consider the following 
confidential: a bid in its entirety, price bid information, or the entire contents of any 
resulting contract.  The City will not provide advance notice to proposers prior to release 
of any requested record. 
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To the extent permitted by such laws, it is the intention of the City to withhold the 

contents of proposals from public view – until such times as competitive or bargaining 

reasons no longer require non-disclosure, in the City’s opinion.  At that time, all 

proposals will be available for review in accordance with public records laws 

K. Tax Exempt 

The City of Whitewater, as a municipality, is exempt from payment of federal excise 

taxes and State of Wisconsin taxes per Wisconsin statute 77.54(9a). The City will provide 

its Federal Tax ID and tax-exempt number as necessary. 

L. Cancellation/Termination of Contract 

The City of Whitewater may terminate the contract at any time at its sole discretion by 

delivering thirty (30) days written notice to the contractor. Upon termination, the City’s 

liability will be limited to the pro-rata cost of the services performed as of the date of 

termination plus expenses incurred with the prior written approval of the City. In the 

event that the contractor terminates the contract for any reason whatsoever, it will 

refund to the City within 30 days of said termination all payments made hereunder by 

the City to the contractor for work not completed or not accepted by the City. Such 

termination will require written notice to that effect to be delivered by the contractor to 

the City not less than 60 days prior to the said termination. 

M. Evaluation Process 

The RFP will be reviewed by an Evaluation Panel. Each proposal will be evaluated as 

described below and assigned an overall score ranking. 

Major Criteria Categories Point 
Weight 

Qualifications 15 

Experience and Technical Competence 20 

Technical approach and methodology 10 

Knowledge and Understanding of Scope of Project 15 

Project Timeline 15 

Cost 20 

References 05 

Total 100 
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N.  Insurance and Indemnification Requirements 

Insurance coverage shall be in place prior to commencing work and shall remain in force 

until the entire project is completed or the length of time specified in the contract. See 

Appendix A for requirements. 

 

II. SCOPE OF WORK 

A. Project 

The City of Whitewater (City) is seeking proposals to replace ductwork, HVAC coils, and 

install HVAC controls at the Whitewater Aquatic and Fitness Center located at 580 S. 

Elizabeth St., Whitewater, WI.  

B. Scope of Services 

1. Ductwork Replacement 

a. Remove and dispose of existing ductwork. 

b. Design and install new Polyvinyl Coated Duct (PCD) to improve airflow and 

efficiency. 

  c. Install 2" duct board insulation to replace the portion removed. 

d. Install two (2) new stainless dampers with new actuators. 

e. Ensure proper insulation and sealing of all ductwork. 

f. Include all necessary tools, materials, scaffolding, crane service, etc. 

2. HVAC Coil Replacement 

a. Supply treated heat coils and heat recovery coils. 

b. Isolate and drain the coils. 

c. Remove existing coils, including proper disposal. 

d. Install new coils, ensuring proper connection to existing piping. 

e. Fill, bleed, and leak check the coils and piping. 

f. Insulate all piping. 

g. Complete operational checkout and start-up. 

h. Include all necessary tools, materials, etc. 

3. Installation of HVAC Controls (Carrier iVu preferred) 

a. Remove and dispose of existing HVAC controls. 

b. Provide and install new BACnet Router. 

c. Provide and install new BACnet boiler plant controller. 

d. Provide and install new BACnet controllers for two large AHUs. 

e. Provide and install a new BACnet controller for the pool heat exchanger. 

f. Provide and install new sensors, devices, low voltage wiring, and 

communication wires where needed. 
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g. Provide labor for custom programming for the controllers. 
h. Provide labor to perform a controls checkout and commissioning of the new 
system. 

4. Tools and Materials 

a. All necessary tools and materials must be factored into the proposal, including 

scaffolding, crane service, etc. 

5. Complete Project Management 

a. Provide comprehensive project management services, including scheduling, 

coordination, and supervision of all aspects of the project. 

b. Ensure all work is completed on time, within budget, up to current building codes, 

and to the satisfaction of the City of Whitewater. 

c. Maintain regular communication with City representatives and provide progress 

updates as required. 

6.  Work Schedule and Coordination 

a. Coordinate with the City on scheduling to minimize disruption to the center’s 

activities. 

b. Provide a detailed schedule indicating the timeline for each phase of the project. 

 

III. REQUIRED PROPOSAL INFORMATION 

A. Cover Letter 

Include a cover letter introducing the firm, summarizing the firm’s interest in the 

project, and highlighting its unique qualifications. 

B. Basic Qualification of the Firm 

Provide a summary of the firm’s qualifications, including years in business, experience 

with similar projects, and any special qualifications or certifications. 

C. Experience and Technical Competence 

Describe the firm’s experience in performing work similar to that described in this RFP. 

Include examples of completed projects that are similar in scope and complexity. 

D. Proposed Method to Accomplish the Work 

Provide a detailed plan outlining how the firm proposes to accomplish the work.  

  

E. Project Timeline 
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Include a timeline, key milestones, and strategies for maintaining project schedule and 

quality. 

F. Cost 

Provide a detailed cost proposal, including a breakdown of labor, materials, and other 

expenses. 

G. References 

Include at least three references from clients for whom the firm has completed similar 

projects. Provide the name, title, organization, phone number, and email address for 

each reference. 

H. Submission Instructions 

Proposals must be submitted as sealed bids by 3:00 p.m. on September 6, 2024. No 

emailed bids will be accepted. The envelope containing the proposal should be clearly 

marked with: 

WAFC HVAC Upgrade 

City of Whitewater 

Attention: Clerk’s Office 

312 W. Whitewater Street 

Whitewater, WI 53190 

 I. Additional Information 

a. For further information, contact: 

Kevin Boehm 

City of Whitewater 

312 W. Whitewater Street 

Whitewater, WI 53190 

(262) 473-0122 

kboehm@whitewater-wi.gov 

  b. Site visits can be arranged by contacting the above. 

  c. Existing site drawings are available upon request. 

 J. Terms and Conditions 

 The City of Whitewater reserves the right to reject any or all proposals 

The City of Whitewater is not responsible for any costs incurred by proposers in 

preparing their responses to this RFP. 

Proposals must be valid for a period of 90 days from the due date. 
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Appendix A: Insurance Requirements 

 

The contractor shall maintain in force for the duration of the contract insurance coverage in the 

kinds and amounts shown below: 

Workers’ Compensation Insurance: Statutory requirements of the State of Wisconsin 

Commercial General Liability Insurance: $1,000,000 per occurrence/$2,000,000 aggregate 

Automobile Liability Insurance: $1,000,000 combined single limit 
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Finance Committee Agenda Item 

Meeting Date: November 26, 2024 

Agenda Item: Discussion and possible action to recommend approval of WAFC 
HAVC bid to Southport Engineering in the amount of $276,100 for 
repairs to Leisure Pool air handler, duct work and control replacement. 

Staff Contact (name, email, phone): Kevin Boehm, kboehm@whitewater-wi.gov, 262-473-0122 
 

BACKGROUND 
(Enter the who, what when, where, why) 

 
In accordance with Article IV, Section D of the Lease and Operation Agreement between the Whitewater Unified 
School District and the City of Whitewater, the City is required to "engage in annual fundraising activities as a means 
of generating funds for the Aquatic Facility." Due to limited internal capacity to conduct effective fundraising 
efforts, it is my opinion that a professional consultant would greatly improve our ability to meet the fundraising 
goals for the Whitewater Aquatic and Fitness Center (WAFC). 

In 2023, several consultants were contacted for quotes on developing a capital campaign study and 

implementation. Furthermore, in June 2024, a Request for Proposal (RFP) for a Capital Campaign 

Fundraising Study and Implementation was issued, but no responses were received. Following the RFP, I 

reached out to three consultants who had previously submitted quotes, and their updated proposals are as 

follows: 

 SPI Consulting: Initially quoted $20,000 for the study but has since retracted their proposal, stating 

that the project does not fit within the scope of services they wish to provide. 

 TWB Fundraising: Quoted $45,000 for the study and $6,000 per month for 6 months, with an 

option to extend. Total fees range from $45,000 to $80,000 depending on the duration of the 

campaign. 

 The Sweeney Group: Quoted $23,000 for the study and $5,000 per month for 14-15 months to 

manage the campaign, with total fees ranging from $93,000 to $98,000. 

All consultants were asked to aim for raising between $1,500,000 and $3,000,000 for the WAFC.  

 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

Will be on the November 20, 2024 Park Board Agenda for approval.  

FINANCIAL IMPACT  
(If none, state N/A) 

$23,000 from the WAFC operations budget in 2024. 

STAFF RECOMMENDATION 
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Given the Sweeney Group’s knowledge of our community and their successful track record in fundraising—
specifically their work on the Library Expansion Project—I recommend contracting with them. While the Sweeney 
Group’s price comes at a higher cost, it covers a longer term for raising the funds. For comparison, it took 
approximately two years to successfully raise similar funds for the library expansion project. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

1. WAFC RFP 
2. Sweeny Group Proposal 
3. SPI Consulting Proposal 
4. TWB Fundraising Proposal 
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Request for Proposal (RFP) 

Capital Campaign Fundraising Study and 

Implementation 

 

For the Renovation and Improvements 

to the Whitewater Aquatic and Fitness 

Center 

 

Proposal Due Date: July 29, 2024 

3:00 PM CT 
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1.0 Introduction 

The City of Whitewater is seeking proposals from qualified fundraising consultants to conduct a 

comprehensive capital campaign fundraising study and implementation. This initiative aims to support 

planned renovations and improvements to the Whitewater Aquatic and Fitness Center. The study will 

also include the development of a maintenance endowment fund and scholarship funding to ensure the 

future sustainability and accessibility of the facility. 

 

2.0 Project Overview 

The Whitewater Aquatic and Fitness Center is a vital community resource that provides fitness, 

recreation, and wellness opportunities for residents of all ages. To continue serving the community 

effectively, the facility requires significant renovations and improvements. Additionally, establishing a 

maintenance endowment fund and scholarship program will ensure the center remains accessible and 

well-maintained in the long term. 

 

3.0 Scope of Work 

The selected consultant will be responsible for the following tasks: 

1. Fundraising Feasibility Study:  

a. Conduct a thorough assessment of the fundraising potential within the community and 

beyond. 

b. Identify potential major donors, corporate sponsors, foundations, and grant opportunities. 

c. Evaluate the community’s willingness to support the capital campaign. 

 

2. Capital Campaign Planning: 

a. Develop a comprehensive capital campaign plan, including timelines, milestones, and 

fundraising strategies. 

b. Create compelling campaign materials, including case statements, brochures, and digital 

content. 

c. Establish a campaign committee and provide training and support to volunteers. 

 

3. Implementation of Fundraising Strategies: 

a. Execute the capital campaign plan, utilizing a variety of fundraising techniques such as major 

gifts, corporate sponsorships, grants, events, and direct mail. 

b. Provide ongoing campaign management and support, including donor cultivation and 

stewardship. 

c. Track and report progress towards fundraising goals. 

 

4. Development of Maintenance Endowment Fund: 

a. Assess the long-term maintenance needs of the Whitewater Aquatic and Fitness Center. 
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b. Create a plan to establish and grow an endowment fund dedicated to facility maintenance. 

c. Identify and cultivate potential donors for the endowment fund. 

5. Scholarship Fund Development: 

a. Evaluate the need for a scholarship program to ensure facility access for all community 

members. 

b. Develop a plan to establish and sustain a scholarship fund. 

c. Identify and cultivate potential donors for the scholarship fund. 

4.0 Proposal Requirements 

Interested consultants are requested to submit a proposal that includes the following: 

1. Executive Summary: 

a. Brief overview of the consultant's qualifications and experience. 

2. Approach and Methodology: 

a. Detailed description of the proposed approach to the feasibility study, capital campaign 

planning, implementation, and fund development. 

3. Experience and Qualifications: 

a. Relevant experience with similar projects, including case studies and references. 

b. Qualifications of key personnel who will be involved in the project. 

4. Timeline: 

a. Proposed timeline for the completion of each phase of the project. 

5. Cost Proposal: 

a. Detailed cost estimate, including a breakdown of fees for each phase of the project. 

b. Any additional costs that may be incurred. 

6. References: 

a. Contact information for at least three references from similar projects. 

5.0 Evaluation Criteria 

Proposals will be evaluated based on the following criteria: 

1. Experience and Qualifications: 

a. Demonstrated experience in successful capital campaign fundraising for similar projects. 

b. Qualifications and expertise of the project team. 

2. Approach and Methodology: 

a. Understanding of the project requirements and a clear, comprehensive approach to 

achieving project goals. 

3. Cost: 

a. Reasonableness and transparency of the cost proposal. 

4. References: 

a. Positive feedback from references. 

5. Timeline: 

a. Feasibility and appropriateness of the proposed timeline. 

6.0 Submission Instructions 
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Proposals must be submitted no later than July 29, 2024, at 3:00 PM. Late submissions will not be 

considered. Proposals should be sent to: 

 

Kevin Boehm 

City of Whitewater, Parks and Recreation Department 

312 W. Whitewater St. 

Whitewater, WI 53190 

kboehm@whitewater-wi.gov 

 

Mark on the outside of the proposal package “Capital Campaign Proposal”. Include all copies and 

information as requested in the Proposal Requirements section; failure to do so may result in the 

rejection of your proposal. Neither fax nor email proposals will be accepted. 

 

7.0 Questions and Clarifications 

For any questions or clarifications regarding this RFP, please contact Kevin Boehm at (262) 473-0122 or 

kboehm@whitewater-wi.gov. 

 

8.0 Conclusion 

The City of Whitewater looks forward to receiving proposals from qualified consultants to help us 

achieve our fundraising goals for the Whitewater Aquatic and Fitness Center. Your expertise and support 

will be instrumental in ensuring the success and sustainability of this vital community resource. 

9.0 Taxes 

The City of Whitewater is exempt from Federal Excise Tax (39-6005658) and Wisconsin Sales Tax (ES 

051195). 

10.0 Method of Procurement 

The method for this procurement is competitive proposal, pursuant to the City of Whitewater 

Procurement Policy, a copy of which is available upon request. 

11.0 Status of Proposal 

Upon award, proposals will be considered public record and details will be posted online. Information on 

status could be obtained from City of Whitewater’s web site. 

 

 

Note: This RFP is intended to provide a framework for proposals and may be adjusted as needed. The 

City of Whitewater reserves the right to amend, modify, or cancel this RFP at any time. 
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Finance Committee Agenda Item 

Meeting Date: December 26, 2024 

Agenda Item: Permit Prices 

Staff Contact (name, email, phone): Taylor Zeinert tzeinert@whitewater-wi.gov 262-473-0148 
 

BACKGROUND 
(Enter the who, what, when, where, why) 

At the September 3rd Common Council meeting the Common Council approved the new suggested permit 
prices, based on the recommendation of the Finance Committee. However, the Common Council asked 
that the permits be reviewed by the finance committee. The Council noted that the Finance Committee 
should reevaluate some of the smaller permits- such as toilet replacement, garbage disposal replacement 
etc. Attached to this memo you will see the number of permits there were pulled in 2023 and 2024. These 
numbers were requested by the Common Council to help evaluate what permits should be eliminated.   
 
At the September 24th Finance Committee meeting the body chose to approve the suggested changes for 
Residential permits. The body had also asked for educational materials explaining to both home owners 
and developers about the changes made to our permit pricing. 
 
Additionally, after review of the new permit prices the finance department determined that while the 
prices were raised in various places, it did not make the positive finical impact that staff thought it did.  
 
Previously, the permit prices were a $5 for every 1,000 sq. ft. This change was made as it complicated the 
permit prices for both the building inspector and administrative staff. The proposed and approved change 
was $0.26 per a square foot to make it accurate for the building inspector and administrative staff. 
However, after review of the finance department this change did not make a positive finical change. Staff 
is suggesting that new amount for residential permits be $0.60 per a square foot. The finance department 
feels that this dollar amount would be a positive financial change.  
 
 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

 Common Council Approval of new permit prices at the September 3rd Common Council meeting. 

 At the September 24th meeting the Finance Committee requested to see educational materials 
regarding the new permit fee 

FINANCIAL IMPACT  
(If none, state N/A) 

N/A 

STAFF RECOMMENDATION 

The Finance Committee approve the educational graphics and the monetary change for all residential 
permits based on square feet. 

ATTACHMENT(S) INCLUDED  
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(If none, state N/A) 

-Educational Graphics 
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Finance Committee Agenda Item 

Meeting Date: November 26, 2024 

Agenda Item: Parking Permits 

Staff Contact (name, email, phone): Rachelle Blitch, rblitch@whitewater-wi.gov , 262-473-1380  
 

BACKGROUND 
(Enter the who, what when, where, why) 

Prior to June 2014, parking permits were valid for a six-month duration.  In June 2014, the City 
transitioned to permits that were valid for a year running June 1st through May 31st.  The sale is timed at 
the beginning of May in order to accommodate any students that have a summer downtown resident 
lease starting June 1st.   
Lot D is the most coveted lot and typically sells out the first day.  As of October 30, 2024, only lots D, G, H 
and J are sold out. Parking permits are prorated: $200 if purchased at the start of the sale through 
October, $150 November through January, $100 in February, $75 in March, $50 in April and $25 in May. 
Total permits available by lot: Lot D – 10; Lot E – 23; Lot G – 25; Lot H – 28; Lot J – 8; Lot K – 53; 4th St – 11; 
Center St – 13. 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

1997 – Ordinance 11.18.010 Municipal Parking Lots – Defined 
1997 – Ordinance 11.18.020 Municipal Parking Lots – Parking Limitations 
 

FINANCIAL IMPACT  
(If none, state N/A) 

Parking permits bring an average revenue of $29,000 per year. 

STAFF RECOMMENDATION 

N/A 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

1. Parking Permit Online Instructions 
2. Downtown Parking Map 2023 
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CITY OF WHITEWATER PARKING 2024/2025 PERMIT SALE INSTRUCTIONS 

The City of Whitewater will be selling parking permits online only Tuesday, May 7th, 2024, at 

8am. Beginning Wednesday, May 8th, 2024, parking permits may be purchased online or in‐

person at the Whitewater Police Department Monday through Friday from 8:00 am to 4:30 

pm. Please follow the below instructions for online purchasing: 

1.   All requested information will need to be sent in an email to: police@whitewater‐wi.gov 

2.   Fill out the City of Whitewater Parking Permit Registration form and attach in the email. 

3.   If you are purchasing a Downtown Resident Parking Permit, you will need to attach 

proof of residency.  The types of documents demonstrating proof of residency include: 

a.   Current signed lease or letter (on letterhead) signed by the landlord stating lease 

dates and the address 

b.   Current driver’s license with valid downtown address 

c.    Current utility bill 

d.   Current bank statement 
e.   Official government correspondence dated within the last ninety days 

4.   Send email to police@whitewater‐wi.gov after 8am on Tuesday, May 7th, 2024.  Emails 

that are received prior to 8am will not be honored. 

5.   Parking lot priority will be based on when both email and payment are received.  You 

can make an electronic payment by using the Payment Service Network: 

https://www.paymentservicenetwork.com/PaymentPage.aspx?accid‐RT26345 

You can choose to register an account or utilize the quick pay option.  When searching for 
a business, type in Whitewater under Business City and WI in Business State and choose 
the Parking Permit option or type in Business ID of RT26345. 

* Please be sure that the Company Name states  
City of Whitewater, WI (Parking Permits).* 

If your preference is to pay by cash or check, payment can be left in the drop boxes 

located in the vestibules of the Whitewater Municipal Building at 312 W Whitewater St, 

Whitewater, WI 53190.  If you choose to mail in your payment (do not send cash), be 

advised that if you have a parking lot preference, your parking permit will not be issued 

until payment is received and that particular lot may be sold out. 

6.   Once the City of Whitewater parking permit registration form, proof of residency and 

payment have been received by our department, you will be assigned a parking permit 

based on your highest lot preference still available at the time of receipt.  Parking 

permits will be mailed to the address indicated on the parking permit registration form. 

7.   If you have any questions, feel free to contact the Whitewater Police Department via 

email or call 262‐473‐0555 option 1.  Thank you. 
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Finance Committee Agenda Item 

Meeting Date: November 26, 2024 

Agenda Item: Employee Bonuses 

Staff Contact (name, email, phone): Rachelle Blitch, rblitch@whitewater-wi.gov , 262-473-1380  
 

BACKGROUND 
(Enter the who, what when, where, why) 

The City anticipates concluding 2024 with a financial surplus and has shown interest in rewarding its 
diligent employees with a bonus. This was done in 2023 and was much appreciated by the employees.  
Staff have outlined the total expense based on the schedule and eligibility used in the previous year. 
 
FT Employees <1 year: $100 
FT Employees 1-5 years: $300 
FT Employees 5+ years: $500 
 
Permanent PT Employees: 
<1 year: $50 
1-5 years: $100 
5+ years: $200 
 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

12/19/2023 – Common Council approved bonuses for employees 

FINANCIAL IMPACT  
(If none, state N/A) 

Approximately $36,000.   

STAFF RECOMMENDATION 

Staff recommends setting aside $36,000 for bonuses for full-time hourly employees and a prorated 
amount for permanent part-time employees.   

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

1. Bonus Calculation Example 
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FULL-TIME:
# OF 
EMPLOYEES AMOUNT TOTAL

5+ YEARS 39 500          19,500     
1-4 YEARS 44 300          13,200     
<1 YEAR 16 100          1,600       

34,300     
PART-TIME:

5+ YEARS 7 200          1,400       
1-4 YEARS 4 100          400          
<1 YEAR 2 50            100          

1,900       

36,200     TOTAL
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To: Finance Committee 
Rachelle Blitch, Director of Finance and Administrative Services 

From: Tim Neubeck, IT Director 
Date: November 11, 2024 
Re: MFA Update 
 
Multifactor authentication (MFA) is a layered approach to securing data and 

applications where a system requires a user to present a combination of two or 
more credentials to verify a user’s identity for login. MFA increases security 
because even if one credential becomes compromised, unauthorized users will be 
unable to meet the second authentication requirement and will not be able to 
access the targeted physical space, computing device, network, or database.  Over 
80% of cyber breaches occur due to weak or stolen passwords.  MFA requires the 
use of multiple (at least 2) factors to verify authorized access such as something 
you know (a password), something you have (security key token, authenticator 
app access), or something you are (biometric data). 
 
While putting together a plan of action to roll out MFA for network and email 

users, the 2024 Criminal Justice Information Services (CJIS) audit will require 
additional security for users who interact with law enforcement data.  
Furthermore, we were running into a snag on how to roll out MFA when users are 
in vehicles such as in squad cars, fire trucks, ambulances, etc.  Finally, O365 
licensing will be necessary in order to fully roll out MFA as our current licensing 

does not include conditional access.  Thus, we made the decision to combine the 
MFA and O365 migration into one project and delay this project due to the 
increased complexity and cost.   
 
In October, 2025, Microsoft support for Office 2019 will end, and our current suite 
will then become a security risk.  Prior to this happening, we plan on migrating 

fully to O365 on a G3 Governmental Community Cloud license.  While our email 
services are on O365, none of our other applications are, and our Exchange tenant 
is commercial – not government – so this project will also include the tenant 
migration.  The majority of users will have this G3 as well as Enterprise Mobility + 
Security licensing while certain shared devices will have kiosk licensing as they 
will not need the full suite of applications.   
 
Once the migration is complete, we will be able to deploy MFA using Microsoft 
Authenticator or physical hardware security key token to all users.  
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Phone: (262) 473–1380 
Email:  rblitch@whitewater-wi.gov  

Rachelle Blitch 
Director of Financial and 
Administrative Services 
P.O. Box 690 
Whitewater, WI 53190 

Date: November 22, 2024 
 
To: Finance Committee 
 
From: Rachelle Blitch, Director of Finance 
 
Re: Public Comment Policy 
 
At the September 24, 2024, meeting, the Finance Committee reviewed the Public Comment 
Policy. During this meeting, a motion was passed to standardize the policy's language across 
Council and committee meetings, set a three-minute limit for individual public comments, and 
establish a 30-minute time limit per side for public hearings. The updated policy was 
subsequently distributed to all committees for review and feedback, with a directive to return 
the input to the Finance Committee for further evaluation and a recommendation to the 
Common Council before the end of 2024. Below is a summary of the feedback received from 
the committees: 
 
Public Works 
In short, they really had no comments to make.  They like the format, the consistency and the 
last paragraph on the first page, “The presiding officer, with the…….wishing to speak on the 
item.” 
 
PARC 
Asked about the language in public hearing "Per speaker time is the same. " Language needs 
clarification 
Allowing someone to speak twice there are times that someone needs to make another 
comment.  Change the card section use may be used instead of shall be use.  
Under the expectation of public keep the unruly behavior and speaking out when not 
recognized, but remove clapping. 
 
Cable TV Commission 
During public comment sessions, particularly when addressing a highly debated or sensitive 
issue, the council could consider taking a vote to extend the public comment period to 45 
minutes instead of the standard 30 minutes. Additionally, it was suggested that guidelines be 
established to ensure appropriate language is used during meetings, especially considering that 
minors may have access to these discussions. 
 
Community Development Authority (CDA) 
Board member Kachel questioned the 3-minute length of time for an individual to speak.  Board 
member Hicks stated the 3-minute rule is hard and fast; the new rule being considered allows 
for flexibility.  Board member Kromholz stated that a time limit ensures that speakers get to the 
point in a reasonable amount of time.  Chairman Marjzak would prefer the allowance for 
flexibility.  Board member Kromholz would like to see comments limited to those individuals 
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who live in or own property in Whitewater.  Board member Hicks objected to requiring an 
individual to fill out a speaker card in order to speak.  Board member Knight was in favor of 
encouraging more participation from the public. 
 
Police and Fire Commission 
• Due to PFC having relatively few public comments, there was a sentiment that filling out 
comment cards was “overkill.” 
• Overall, the sentiment was that the process makes sense for Common Council, but the 
PFC desired to have the flexibility not to use that system. 
 
Library Board 
The board wanted more clarification about time under the Time Limits section where it 
mentions “3 minutes with a limit of 30 minutes total” and “5 minutes with a limit of 30 
minutes”.  They weren’t clear what the 30 minutes meant in correlation to the 3 or 5 minutes.   
Also, how would a person attending the meeting online monitor their time limit when 
speaking? 
 
Several of the committees/commissions have not met either due to need or lack of quorum 
including Parks & Recreation, Landmarks, Ethics, and the EOC.  The Urban Forestry didn’t have 
an opinion as they do not have anyone from the public attend their meetings.  The Alcohol 
Licensing Review consists of three council members so it was not discussed during their 
meeting. 
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Proposed Framework for Improving Public Participation at Whitewater Common 

Council & Committee Meetings 

 

Public Appearance Card 

Public Meeting Appearance Cards (PMAC) shall be used by members of the public who wish to speak 

during public comment, public hearing or specific agenda item.  This form would also be used for those 

individuals who do not wish to or cannot verbally address the Common Council/Committee during a 

meeting.   

A person may provide comments and support or opposition for an agenda item on the form.  Those 

requesting to speak during the meeting may indicate this on the form. 

Prior to taking action on an item on the agenda, the presiding officer will request the City 

Clerk/Secretary to indicate any speakers who have signed up for that particular item.  The 

Clerk/Secretary will read the name of the speaker and the speaker on-deck.  The Clerk/Secretary will 

alternate between those in support and opposition. 

After all of the speakers have been called, the Clerk/Secretary will indicate written support and 

opposition by reading the name and the position of the individual.  The minutes will reflect the receipt 

of written comments in support or opposition by all registered individuals. 

 

Time Limits 

 Public Comment – 3 minutes with a limit of 30 minutes total 

 Public Hearing – 5 minutes with a limit of 30 minutes for each support and opposed speakers 

  Per speaker time is the same. Provide support and opposed delineation. 

 Agenda Items – 3 minutes, with an ability for extension with consent of Common Council. 

  Per speaker time is the same. Provide clarification about extension of time. 

Whenever a group of individuals wishes to address the Council/Committee on the same subject matter, 

those individuals may designate a spokesperson to address the Common Council/Committee.  The 

spokesperson may ask for additional time when completing the PAMC, and with the consent of the 

Common Council/Committee, the presiding officer may extend the time allocation.  Individuals are still 

welcome to complete a PMAC registering their support or opposition, and written comments will be 

entered into the record by the City Clerk/Secretary. 

The presiding officer, with the concurrence of the Common Council/Committee, may extend or limit any 

of the enumerated time allocations based on the complexity of the item and the number of persons 

wishing to speak on the item 
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Meeting Conduct 

Expectations of Speakers 

 The speaker shall conduct themselves in a professional and respectful manner. 

 All remarks shall be directed to the Common Council/Committee, as a body, and not City staff or 

any member of the public in attendance. 

 The speaker shall not defame, intimidate, make personal affronts, make threats of violence, or 

use profanity. 

Expectation of Public 

Members of the public in the audience shall not engage in any of the following activities during a 

Common Council/Committee meeting: 

 Shouting, clapping, unruly behavior, or speaking out when not recognized by the presiding 

officer. 

 Defamation, intimidation, personal affronts, threats of violence, or profanity. 

 Behavior that disrupts the orderly conduct of the meeting. 

Expectation of Council/Committee Members 

While the Common Council/Committee is in session, the members must preserve order and decorum.  

Each Council/Committee member shall conduct themselves with decorum and shall neither, by 

conversation or otherwise, delay nor interrupt the proceedings or the peace of the Common 

Council/Committee, nor disturb any member while speaking or refuse to obey the orders of the 

presiding officer. 
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Phone: (262) 473–1380 
Email:  rblitch@whitewater-wi.gov  

Rachelle Blitch 
Director of Financial and 
Administrative Services 
P.O. Box 690 
Whitewater, WI 53190 

Date: November 15, 2024 
 
To: Finance Committee 
 
From: Rachelle Blitch, Director of Finance 
 
Re: December’s Meeting Date 
 
The Finance Committee customarily convenes on the fourth Tuesday of each month. However, 
this year, that date coincides with Christmas Eve. Presented below is a list of alternative dates 
along with the availability of the meeting rooms. 
 
Monday, December 16th – Council Chambers is available 
Thursday, December 19th – Cravath is available 
Monday, December 23rd – Council Chambers is available 
Thursday, December 26th- Cravath is available 
Monday, December 30th – Cravath is available 
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